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MEMORANDUM 07- |54

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL

CC: ANNE MARIE HOLEN, SPECIAL PROJECTS COORDINATOR
FROM: PORT AND HARBOR ADVISORY COMMISSION

DATE: AUGUST 23, 2007

SUBJ: CAPITAL IMPROVEMENT PLAN, 2008 RECOMMENDATION

Background

The Port and Harbor Advisory Commission discussed the 2008 Capital Improvement
Plan at its August 22, 2007 regular meeting under New Business, Item C.

The Commission recommended the following projects in priority order:

1) Deep Water Dock Expansion, Phase 1
2) Harbor Float Replacement, Phase 1

3) Harbor Entrance Erosion Control

4) Pioneer Dock Fenders

5) Spit Trail completion/Harbor Pathways
6) East Boat Harbor

7) Williamsport-Pile Bay Road rehabilitation

Recommendation

No action required, advisory in nature.
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