Snyder Intro.

CITY OF HOMER
HOMER, ALASKA

RESOLUTION 87- QA9 LAILED

A RESOLUTION REQUESTING THE CITY MANAGER
TO REVALUATE SOME OF THE FUNTIONS OF THE
HOMER CITY GOVERNMENT.

WHEREAS, 1f the City Council believes that there might just
be a few to many city employees, and

WHEREAS, if the City Council believes that the amount of
money we are spending on the Homer City government might
be toemuch and needs looking at, and

THEREFORE, if the above are considerations, this is a list
to consider:

1. WAGE FREEZE

2. PERSONNEL FREEZE

3. CUT PORT/HARBOR EXPENSES

4. ELIMINATE TRANSPARENT EXCESS MANPOWER IN ALL DEPARTMENTS
BY REVIEW OF EACH AND EVERY CITY POSITION, PERMANENT AND
TEMPORARY . .

5. BEGIN SHIFTING OR REPALCING FULL TIME EMPLOYEES TO PART
TIME, TO MORE ADEQUATELY ADDRESS HOMER'S SEASONAIL, NEED.

6. REDUCE THE NUMBER OF VEHICLES .

7. IMMEDIATLEY CUT GENERAI, EXPENSES BY 207 (less travel, ect.)

8. CUT IN CITY SALARIES OVER $25,000.00 IN A SLIDING SCALE UP

TO 10 OR 15% AT THE TOP,
9. ELIMINATE "TRANSFERS", WHERE POSSIBLE.
10. ELIMINATE "CONTINGENCY" BUDGETING.
11. REDUCE THE WORKWEEK .

NOW THEREFORE, BE IT RESOLVED by the Common City Council of

Homer, Alaska that the City Manager review the above list and
report back to the City Council upon completion.

!

CITY OF HOMER

John P. Calhoun, Mayor

ATTEST:

Patti J. Whalin, City Clerk




