CITY OF HOMER
HOMER, ALASKA

RESOLUTION 87- 38

ITHEREAS, THE ECOMOMY OF THE State of Alaska is declining
and the revenues of the State are declining, and;

WHEREAS, the City of Homer is affected by these state de-
clines as well as potentially facing a declining economy
in our own area, and;

WHEREAS, the City Council desires to keep close contact
with its own financial status due to the economic situa-
tion, and; '

WHEREAS, the City Council desires to assure that costs
of government be reviewed to ascertain that the costs
are necessary;

NOW THEREFORE, be it resolved by the Common City Council
of Homer, Alaska that City Council:

1. Review the City budget on a quarterly basis.
2. Have the adminstration immediatley review the
nersonnel & cost involved in departments which are

atfecited bv seasonal construction work.

3. Adopt A "freeze' policy on all City positions which
are vacated.

4. Have the administration review the need to maintain

the position, and submit its findings to the Couneil
for action.

CITY OF HOMER

John P, Calhoun, Hayor

ATTEST:

Patti J. Whalin, City Clerk
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