ADA COMPLIANCE COMMITTEE MARCH 3, 2018
491 E. PIONEER AVENUE TUESDAY, 4:00 PM
HOMER, ALASKA CITY HALL CONFERENCE ROOM

10.
11.
12.
13.

NOTICE OF MEETING
REGULAR MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

PUBLIC COMMENTS FOR ITEMS ON THE AGENDA
RECONSIDERATION

SYNOPSIS APPROVAL
A. January 11,2018 Meeting Synopsis Page 3

VISITORS

PENDING BUSINESS
A.  ADA Self-Evaluation and Transition Plan Update
a. Homer Harbor Report from Northwest ADA Page5

NEW BUSINESS
INFORMATIONAL ITEMS
A. Website Accessibility Upgrades Update from Municode Web
Page 39
B.  ADA National Network/FEMA Webinar “Recovery from the Recent
Disasters: Lessons for Disability Planning in Remote Areas
Page 41
COMMENTS OF THE AUDIENCE
COMMENTS OF CITY STAFF
COMMENTS OF THE COMMITTEE
ADJOURNMENT NEXT REGULAR MEETING IS SCHEDULED for APRIL 12,
2018 in the City Hall Conference Room located at 491 E. Pioneer Ave,
Homer, Alaska.






ADA Compliance Committee Unapproved
Regular Meeting
January 11, 2018

Session 18-01 a Regular Meeting of the ADA Compliance Committee was called to order by
Chair Munns at 4:00 p.m. on January 11, 2018 at the City Hall Conference Room located at 491
E. Pioneer Avenue, Homer, Alaska.

PRESENT: Donna Aderhold, Tess Dally, Joyanna Geisler, Linda Munns, Pam Van Hoozer
STAFF: Melissa Jacobsen, City Clerk/ADA Coordinator

AGENDA APPROVAL

The agenda was approved by consensus of the Committee.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

RECONSIDERATION

SYNOPSIS APPROVAL
A. November 9, 2017 Meeting Synopsis

The meeting synopsis was approved by consensus of the Committee.
VISITORS

PENDING BUSINESS
A. ADA Self-Evaluation and Transition Plan Update

City Clerk Jacobsen reviewed her memo in the packet, and the Committee reviewed the table
outlining the survey work at one of the public bathrooms. She also updated the group on the
status of the report from Northwest ADA Center, noting that the Director, Michael Richardson
agreed to waive the cost of the report since it still isn’t complete. The Committee shared
their frustrations and concerns that the report may not be a priority any longer if the fee is
waived. Ms. Jacobsen said she would continue to stay in contact with Mr. Richardson and
report back next month.

NEW BUSINESS
A. Election of Chair, Vice Chair, and Secretary
Ms. Munns agreed to continue on as Chair and Ms. Dally agreed to continue on as Vice Chair.

B. 2018- Next Steps



ADA Compliance Committee
Regular Meeting
January 11, 2018

The members discussed the possibility of working with a contractor to complete the surveys
at the parks and campgrounds and prepare the Transition Plan. There was brief discussion
questioning if there are people in Alaska who do the work and what the cost might be. Ms.
Geisler said she thought Sitka and Valdez had surveys done and she would contact Valdez.
Ms. Jacobsen said she would contact the clerk in Sitka.

They also discussed the Committee’s 2018 meeting schedule and agree to continue to meet
monthly, recognizing they could cancel meetings if there are times when there is no business
to address.

INFORMATIONAL ITEMS

COMMENTS OF THE AUDIENCE

COMMENTS OF STAFF

COMMENTS OF THE COMMITTEE

ADJOURN

There being no further business to come before the Committee the meeting adjourned at 4:40

p.m. The next regular meeting is scheduled for February 8, 2018 at 4:00 p.m. at the City Hall
Conference Room located at 491 E. Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, MMC, CITY CLERK

Approved:



Northwest EEE Center

City of Homer Port and Harbor Accessibility Site Survey
Final Report

The following report contains the findings and recommendations of the ADA Site-Survey
performed at the City of Homer Alaska - Port and Harbor Facilities.

Date of on-site assessment: August 15, 2017
Date of report: January 30, 2018

Assessment Performed and Report
Submitted by: David Barton
dbarton@uw.edu | www.nwadacenter.org

Northwest ADA Center, Center for Continuing Education in Rehabilitation
Department of Rehabilitation Medicine

University of Washington

6912 220t St SW Suite 105, Mountlake Terrace, WA 98043

(425) 774-4446 or (800) 949-4232

Submitted to: Melissa Jacobsen, MMC
City Clerk - ADA Coordinator
City of Homer, Alaska
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Purpose of the accessibility assessment — The primary purpose of this accessibility evaluation
was to review the accessibility features of the primary function areas of the recreational
boating and fishing facilities from the perspective of individuals with disabilities who are
customers or guests of the Port and Harbor. The interior sections of the restroom facilities were
not formally evaluated in this report.

Building elements were assessed for compliance with either the 1991 ADA Standards for
Accessible Design, 28 CFR 36, as revised July 1, 1994, or the 2010 ADA Standards for Accessible
Design, 28 CFR part 36, as revised Sept 15, 2010.

Assessment Standards

The 1991 Standards apply to existing elements, which includes some of the Port and Harbor
structure, while the 2010 Standards apply to construction changes started after March 15,
2012. During the period from September 15, 2010 to March 14, 2012, projects could follow
either the 1991 or 2010 Standards.

Thus while the 1991 Standards formed the basis for some of this assessment, any
recommendations for change in this report will necessarily follow the 2010 Standards and refer
to their identifying numbers, since they now govern accessibility. The Department of Justice

Northwest ADA Center Toll-free: 800-949-4232 VP: 425-233-8913 www.nwadacenter.org
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website for the 2010 Standards is available at
http://www.ada.gov/2010ADAstandards index.htm

Reports Lists Mostly Areas of Concern

An accessibility assessment necessarily focuses on compliance with the ADA Standards. The
report will note mostly those features which do not meet required ADA Standards, and each
will have a priority assigned to it by the review team. It is easy to overlook the harbor and port’s
many accessible features when reading a report listing the remaining issues.

This assessment was conducted on August 15, 2017 by NW ADA Center staff who reviewed,
measured, and photographed the sections of the areas likely to be used by patrons and visitors
of the Port and Harbor.

Using the Accessibility Summary Sheet Report

The comments note only features that are out of compliance, a recommendation for changes or
fixes and reference the specific ADA Standard that applies. A recommendation on the priority
for change uses a three point scale, where 1 = most important, or, easily changed; 2 =
important; and 3 = less important. A priority of “3” doesn’t mean ignore this issue, and
hopefully it will rise to the top of your list of “to do’s” as other changes are accomplished.

The ADA uses the term “Equivalent Facilitation” to note that approaches other than those
offered in the 1991 or 2010 Standards may still meet the requirements.

Primary Function Areas Reviewed

e BOAT LOAD & LAUNCH RAMP

e VEHICULAR PARKING AND PRIMARY PATH-OF-TRAVEL

e HARBOR AND PORT OFFICE

e TRANSIENT / RESERVED MOORAGE

e BENCHES AND VIEWING AREAS

e PIONEER DOCK SHELTER & STAGING AREA

e |CE AND BAIT AUTOMATED MACHINES

e DISPOSAL SHEDS - USED OIL, FILTERS, BATTERIES, SOLVENTS & OILY RAGS
e FISH CLEANING STATIONS/TABLES

e NICK DUDIAK FISHING HOLE LAGOON

ADDITIONAL RECOMMENDATIONS AND CONSIDERATIONS:

e Develop, publish, and make available information regarding:

v" The locations of the designated accessible features for the primary function
areas (including all their amenities) and loading zone(s); as well as, any other
additional harbor facility accessibility-related information for patrons, tourists,
and the general public.

v" Organizational notices, policies, and procedures for receiving and processing a
specific ADA disability-related request and/or complaint including the H&P staff
person’s name and/or position with direct contact information.

Northwest ADA Center Toll-free: 800-949-4232 VP: 425-233-8913 www.nwadacenter.org
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v" Training staff personnel on new policies and procedures as well as respectful
interactions and awareness of all types of guests and customers. Your guest’s
and customer’s experience with staff are just as important as the place itself.

e Improve overall directional information and wayfinding experiences throughout the
facility. A good wayfinding system will aid successful decision-making and clear
recognition of pathways and destinations for individuals with disabilities. There are
several components to consider to improve your tools of good wayfinding to support
spatial orientation and cognitive mapping:

v" Some individuals are cognitively focused so they rely on maps and written
instructions.

v" Some responds to verbal communications, where your staff or another guest
explains directions verbally.

v" Others responds to visual cues such as landmarks, colors, texture, and
recognizable features.

v" Some retain understanding primarily through personal interaction with people
or from discovery method (a method of problem solving a situation where a
learner draws from his/her own experience through interactions with
environment by exploration and performing tasks independently).

Recommend designating and clearly marking the locations for accessible boat slips and
a boat boarding/loading zone as near to RAMP 3’s pedestrian point-of-arrival. Clearly
marking these areas and paths-of-travel will assist in efficient way-finding and promote
clearer communications and utility for any tourism charter captain or private boat
operator whom needs to connect and efficiently board a party with an individual with a
disability. The individual with the mobility or sensory impairment who may not be
familiar with the facility should be able to readily access this type of information and
quickly upon arrival locate the accessible slip areas or boarding/loading zone in an
efficient manner. Recommend marking or painting some kind of easily recognizable
mural or image (ex. harbor logo, halibut image, etc.) right on the dock at the
boarding/loading zone area. Consider enhancing the way-finding path-of-travel
features more by painting a blue stripe and/or adding an additional surface texture
leading from the bottom of RAMP 3 to this load zone.

In summary, the following overall suggestions are helpful in developing an
understandable and welcoming environment for all your guests:

= Use consistent graphics, color, logos.

= Create a user-friendly hand-held gallery tour guide or map, repeat map in lobby
directories or other areas as necessary.

= (Clearly identified accessible routes and point of entry.

= Train all staff in giving directions — the same way to the same place especially for
people who need more descriptive information (e.g. someone who is low
vision/blind, etc.).

= Use clear symbols and icons to bridge language barriers.

= Provide clear, concise, and consistent signs that have strong contrast and
visibility.

= Use lighting to feature landmarks.

Northwest ADA Center Toll-free: 800-949-4232 VP: 425-233-8913 www.nwadacenter.org



Questions? Concerns?

Please feel free to ask for clarification of any finding or recommendation in this report. And
thank you once again for your continuing interest in making the Homer Port and Harbor
facilities become accessible to all of its operators, guests, visitors, and staff.

Northwest ADA Center Toll-free: 800-949-4232 VP: 425-233-8913 www.nwadacenter.org
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From: Brian Gilday

To: Nick Poolos; Department Clerk; Katie Koester; Mitchel Hanson
Subject: Homer Website Accessibility Upgrades — ADA / Section 508 / WCAG
Date: Thursday, February 15, 2018 10:35:17 AM

Katie, Melissa, Nick,

As you may know, new federal website accessibility guidelines have been released in an effort
to improve the usability of websites for individuals with disabilities. These new standards are
more stringent than those that were in effect when we first launched your website.

The goal of this email is to inform you of the new standard and the efforts our team has
made over the past several months to improve your website’s compliance.

The new guidelines call for websites to comply with the WCAG Level 2.0 standard. WCAG
stands for Website Content Accessibility Guidelines. These are the accessibility standards
established by the Worldwide Web Consortium (W3C). You can learn more about WCAG by
visiting their website: https://www.w3.org/WAIl/intro/wca

Previously, there were different, sometimes conflicting guidelines established by the
Americans with Disabilities Act (ADA), Section 508 of the Rehabilitation Act, and Section 255 of
the Telecommunications Act. These bodies have normalized to use WCAG 2.0 as the base
standard for web, non-web electronic content, and software effective January 18, 2018.

Our team proactively initiated an internal accessibility improvement project in September
2017 to evaluate all customer websites, including yours, and to develop a plan of attack for
improving compliance. Since that time, we have completed the following actions at our

expense:
e Automated Testing for WCAG Level 2.0 AA
o We tested your website home page for WCAG 2.0 AA compliance using the Total
Validator testing program.
e HTML Fixes
o We fixed several reported accessibility errors that were related to your site’s
master HTML structure
¢ Image Alt tags — Home Page
o If any home page images were missing an alt tag, we added appropriate alt tags
for you

In addition to the improvements made so far, we plan on making the following additional
improvements to your website over the coming months. You will receive follow up emails as

these improvements are completed:

1. Image Alt tags — Inner Pages
a. We implemented a new feature on all your website pages that makes alt tags
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required for any new images that you add to the website. You will no longer be
able to create or update a page unless image alt tags have been added.

b. A good resource for learning about image alt tags can be found here:
https://www.w3.org/WAI/tutorials/images/decision-tree

2. Mobile-Friendly Tables

a. We have implemented an improvement to the way that tables are implemented

to make them easier to browse when navigating on a mobile device.
3. Updated Emergency Alerts Feature (Alerts 2.0)

a. The ‘scrolling” aspect of the current alerts feature does not meet does not pass
the new accessibility guidelines. We have designed a new ‘non-scrolling” alert
feature to replace your current alert that meets the new guidelines.

4. Missing Alt tags report

a. We will create a new “Missing Alt Tags” report. This report will show any pages
that are missing alt tags. You will be able to use this report to edit those pages
and make corrections accordingly. Alternatively, you can ask us for a quote to
make the updates on your behalf.

5. Color Contrast Testing

a. We will conduct additional testing of your site design to determine if it passes the
latest color contrast guidelines.

b. We will provide the results of that testing and a quote on the costs to resolve
those issues.

6. Additional inner page improvements

a. We will be evaluating additional inner pages such as your website calendar, job

openings page, bids/rfps page, etcetera to detect and fix underlying issues.
7. Continuous, ongoing improvement

a. Our plan is to proactively improve our solution as website accessibility techniques

continue to evolve.

Mitchel Hansen, our internal accessibility expert, will be leading our ongoing accessibility
improvement efforts. He will also act as your main point of contact for questions. Mitchel can
be reached at mhansen@municode.com or 971-206-7999.

:: Brian Gilday - President, Municode Web
;1 971-206-7082 (0)
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From: Erica C. Jones

To: Melissa Jacobsen
Subject: ADA National Network Learning Session: Recovery from the Recent Disasters: Lessons for Disability Planning in
Remote Areas
Date: Tuesday, February 20, 2018 8:01:50 AM
Email not displaying correctly?
ADA National Network/FEMA Webinar Series: View it in your browser.

Emergency Management and Preparedness-
Inclusion of Persons with Disabilities

The following is provided by the
Pacific ADA Center

Announcing a new webinar -
"ADA National Network Learning Session: Recovery from
the Recent Disasters: Lessons for Disability Planning in
Remote Areas”

March 8th, 2018

Webinars begin at 2.30pm EST/1.30pm CST/12.30 pm MST/11.30am PST/9.30am
Hawaii.

Registration: Free on-line at http://www.adapresentations.org/registration.php
Registration closes at midnight, March 7th, 2018.

Any community can become isolated during a disaster even if they aren't directly
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impacted. Through a historical perspective and actual disaster experiences, three FEMA

Regional Disability Integration Specialists will look at:

¢ The realities of disaster impacts on systems which may already be stretched thin

even during regular daily existence;
e How community partners can play a role in both response and recovery; and

e How to identify real shortfalls in plans and actual events.

Learning objectives:

¢ Understand the recovery processes for people with access and functional needs

(especially people with disabilities) from recent disasters

Presenters:

Roxann Crawford, FEMA Region IX Disability Integration Specialist.

Michael Houston, FEMA Region VIII Disability Integration Specialist.

Danielle Bailey, FEMA Region X Disability Integration Specialist.

To view upcoming sessions, go to http://www.adapresentations.org/schedule.php

To see previous sessions, go to http://www.adapresentations.org/archive.php

The information presented in this webinar is intended solely as informal guidance, and is neither a

determination of legal rights or responsibilities by NIDILRR or FEMA.

Copyright © 2018 Pacific ADA Center, All rights reserved.

You are receiving this email because you have previously
expressed an interest in the Americans with Disabilities Act (ADA).

Our mailing address is:
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