
 

 

  

AGENDA 
Comprehensive Plan Steering Committee 
Thursday, August 22nd, 2024 at 8:00-10:00 AM 
City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 

Homer City Hall 
491 E. Pioneer Avenue 
Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 971 1030 8124   Password: 151329 
https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 
(Toll Free) 888-788-0099 or 877-853-5247 

 
CALL TO ORDER, 8:00 A.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute limit) 

APPROVAL OF MINUTES 

        A. Steering Committee Minutes of August 5, 2024       

VISITORS/PRESENTATIONS  

REPORTS 

PENDING BUSINESS 

NEW BUSINESS 

A. Overview – Revised Project Timeline and Proposed Steering Committee 3-Month Schedule of 
Activities 

B. Update on Growth Scenarios Development – Focus: Methodology and Characteristics of Three 
Scenarios 

 C. Update on Other Outreach – Business and Visitor Surveys, Interviews, Engagements 

D. August and September Activities – Committee Member Asks – Farmer’s Market Participation, 
Commission/Committee Meetings Outreach/Participation, Growth Scenario Development 
Feedback, Community Visit Prep, etc.  

E. October and November Activities – Committee Member Asks – Growth Scenario Development 
Feedback, Community Visit Outreach/Participation, Preliminary Draft Plan Outline and 
Emerging Policies 

INFORMATIONAL MATERIALS 

COMMENTS OF THE AUDIENCE (3 minute limit) 

http://www.cityofhomer-ak.gov/


COMMENTS OF CITY STAFF 

COMMENTS OF THE TASK FORCE 

ADJOURNMENT 
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