
HERC TASK FORCE JUNE 12, 2018 
491 E. PIONEER AVENUE TUESDAY, 3:00 PM 
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS 
 

NOTICE OF MEETING 
REGULAR MEETING 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 

3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
 The Audience may comment on matters on the agenda not scheduled for public hearing 3 minute time limit 

4. RECONSIDERATION 

5. SYNOPSIS APPROVAL                    

6. VISITORS 

7. STAFF REPORTS 

8. PUBLIC HEARING 

9. PENDING BUSINESS 

10. NEW BUSINESS 
A. HERC Task Force Member and Staff Introductions 
B. Elect Chair and Vice Chair    Page 3    
C. Task Force Scope of Work     Page 5 
D. Next Steps      Page 12 
 

11. INFORMATIONAL ITEMS  
A. 2018-2023 Capital Improvement Plan –  

Multi-Use Community Center, Phase 1  Page 17 
B. Community Recreation Schedule    Page 19 
C. HERC Worksession Packet from January 9, 2018  Notebook Insert 
D. General Meeting Rules and Process for Advisory Bodies Notebook Insert 
 

12. COMMENTS OF THE AUDIENCE 
The Audience may comment on any item. 3 minute time limit 

13. COMMENTS OF CITY STAFF 

14. COMMENTS OF THE TASK FORCE 

15. ADJOURNMENT NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY, JULY 10, 
2018 at 3:00 p.m. at the City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, 
Homer, Alaska. There is a Worksession scheduled for Tuesday, June 26, 2018 at the 
HERC Building, 450 Sterling Highway (use the Woodside Ave. Entrance), Homer, 
Alaska. 



  

 
 
 



Memorandum 
TO: HERC Task Force 

FROM: Melissa Jacobsen, City Clerk 

DATE: June 6, 2018 

SUBJECT: Call to Order and Election of Chair and Vice Chair 

Larry Slone will open the meeting as Acting Chair and take the group through the agenda to the selection of Chair and 
Vice Chair. 

The responsibilities of the Chair and Vice Chair are as follows: 

• The duty of the Chair is to preside at all meetings, facilitate orderly and relevant discussion of agenda items
brought before the Task Force, and report the recommendations to City Council.

• The duty of the Vice Chair is to fill the role of the Chair in his or her absence.

Mr. Slone will open the floor for nomination of Chair. 

• If there is one nominee, the group may agree by consensus that the nominee serves as Chair.

• If there is more than one nominee, each person may briefly share their reasons and/or qualifications to serve
as Chair, and the group will vote by secret ballot. The member with the most votes will be Chair.

When the Chair is approved by the body they will assume the seat and call for nominations for Vice Chair, and follow 
the same process. 

Upon approval of Chair and Vice Chair the group will continue on with the agenda. 
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To: HERC Task Force 
From: Julie Engebretsen, Deputy City Planner 
Date: June 6, 2018 
Subject: Scope of Work 

Introduction 
The Task Force has been assigned the following work by the City Council: 

Figure out: 
1. Can the upstairs of the HERC be safely used with no capital improvements?
2. What are the minimum improvements that would be needed to safely use the entire HERC

facility and cost associated with those improvements?
3. What are the desirable improvements that need to be made to the entire HERC facility to allow

it to be used to its full potential for the next 10 years?
4. What would it cost to demo the HERC and build a new facility that meets the recreation needs

of the community on the existing site?

Additionally, what are the ways that operations, maintenance and any required capital expenditures 
could be paid for? Council would like the TF to pick a preferred alternative.  

The TF has a budget of $3,000 for professional consultation, and has the option of requesting more 
funds from Council if needed.  

Analysis 
As we work through these questions, I see at least three scenarios to be considered.  I created a matrix 
which we can add to through this process. 

1. Continued use of the building by Community Recreation as it is now.
2. Enhanced CR use – i.e. greater occupancy in the gym, and use of the upstairs.
3. Use of the building as lease space, potentially as a school.

Question: Does the task force agree with these three scenarios? Please discuss if you think these are 
the right questions to be asking. 

Attachments 
1. Resolution 18-36(A)
2. Matrix 6/12/18 version
3. HERC Vicinity Map 6/7/2018
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WOODSIDE AVE.

¹
6/7/2018

Disclaimer:
It is expressly understood the City of
Homer, its council, board,
departments, employees and agents are
not responsible for any errors or omissions
contained herein, or deductions, interpretations
or conclusions drawn therefrom. 
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TO: HERC Task Force 
FROM: Julie Engebretsen, Deputy City Planner 
DATE: June 6, 2018 
SUBJECT: Next Steps 

Next steps: 

• Next meeting: On June 26th, HERC TF will have a work session, at 3 pm at the HERC building. Please
use the side entrance off of Woodside Ave. We will do a walkthrough of the building. This would be a
good time to have or come up with a list of questions for our consultants about the building.
(Probably 1 hr meeting)

Next meeting goals: 

• ~List of questions for the consultant
• ~Ask staff for any other information you would like.

Public outreach: 

• After the Special Election on the 26th (police station bond and sales tax increase), staff will work on a
city website for this task force so it’s easier for the public to follow the discussion and provide input.

• If you have ideas for public outreach and time to help make it happen, let me know!
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Project Description & Benefit:  This project would be the first phase in designing and constructing a Multi-Use Community 
Center to adequately serve the social, recreation, cultural, and educational needs of the Homer community.  Years of growing 
numbers of requests to Parks and Recreation for access to indoor facilities highlights the need for this project.  The 2015 City of 
Homer Parks, Art, Recreation and Culture (PARC) Needs Assessment validated this perceived need.  Incorporating an extensive 
public input process, the PARC Needs Assessment reflects the community’s high priority on community access to public 
recreational and educational spaces and identifies a community center as a significant future investment for the community.  

The community center is currently broadly envisioned as a comprehensive multi-generational facility that off ers something for 
people of all ages.  Public input identified a general-purpose gymnasium and a multi-purpose space for safe walking/running, 
dance, martial arts, performing arts, community events and dedicated space for youth as priority features.  In addition to social, 
health and quality of life benefits, a multi-use center provides considerable opportunity for positive economic impact to the 
community.  Direct impacts include new revenues from admission and rental fees generated by hosting regional or statewide 
conferences, weddings and/or other private rentals.  Participants and spectators visiting Homer for these events will also 
indirectly benefit the community through their use of restaurants, retail shops, lodging, transportation and other hospitality 
industry services.  This facility would draw additional year round programs and events to Homer, contribute to the local 
economy by attracting additional visitors and businesses, and would be an incentive for families to relocate to Homer. 

The PARC Needs Assessment included a statistically valid survey question asking the community’s interest for constructing and 
funding an $18 million facility.  30% of respondents agreed with the statement that this facility is a priority in the next five years; 
an additional 27% placed it as a priority in the next five to ten years.  The success of this project requires sound capital and 
ongoing operations funding.   

Plans & Progress: The first step is to complete a reconnaissance or a preliminary research of the size and type of facility, develop 
conceptual floor plans and site plans, estimate total construction cost and ongoing operational funding mechanisms.

Total Project Cost:  $500,000
Schedule: 2019
Priority Level: 2

Multi-Use Community Center, Phase 1

The City of Unalaska’S Community Center is the hub of community activities.  Centrally located, the Community Center is 
widely used by both residents and visitors. It has everything from a cardio and weight room to music and art areas.

Contact Mayor Bryan Zak or Katie Koester, City Manager at 235-8121 18

City of Homer Capital Improvement Plan • 2018 – 2023
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Monday, June 4 

6:00-7AM Morning Basketball    HHS Gym 

1-2PM Zumba Kids Jr.       HERC Gym 

2:15-3:15PM Zumba Kids     HERC Gym 

5-8PM Pickle Ball     HERC Gym 

5:30-6:30PM Zumba      HHS Green Room 

5:30-6:30PM Popeye Wrestling Open Mat HHS Mat Room 

6-8PM Weight Room HHS Weight Room 

7-9PM Ultimate Frisbee HHS Turf 

Tuesday, June 5 

10AM-12PM Pickle Ball Skills & Drills HERC Gym 

9AM-4:30PM Dance Intensive Camp HHS Green Room 

10AM-12PM Youth Cheerleading HHS Mat Room 

5:30-8PM Weight Room        HHS Weight Room 

6-8PM Pickle Ball HERC Gym 

6-8PM Fire Dept. Training HERC Upstairs 

6-8PM Pick Up Basketball HHS Gym 

Wednesday, June 6 

6:00-7AM Morning Basketball HHS Gym 

9AM-4:30PM Dance Intensive Camp HHS Green Room 

10AM-12PM Youth Cheerleading HHS Mat Room 

1-2PM Zumba Kids Jr. HERC Gym 
2:15-3:15PM Zumba Kids HERC Gym 

5-8PM Pickle Ball Tourney HERC Gym 

5:30-8PM Zumba HHS Green Room 

5:30-6:30PM Popeye Wrestling Open Mat HHS Mat Room 

6-8PM Pick Up Volleyball HHS Gym 

5:30-8PM Weight Room HHS Weight Room 

6:30-8:30PM Pick Up Soccer HHS Turf 

Thursday, June 7 

9AM-4:30PM Dance Intensive Camp HHS Green Room 

10AM-12PM Pickle Ball Skills & Drills HERC Gym 

10AM-12PM Youth Cheerleading HHS Mat Room 

6-8PM Pick Up Basketball HHS Gym 

5:30-8PM Weight Room HHS Weight Room 

6-8PM Pickle Ball       HERC Gym 

6-8PM Pick Up Basketball       HHS Gym 

7-9PM Ultimate Frisbee HHS Turf 

Friday, June 8 

6:00-7AM Morning Basketball HHS Gym 

9AM-4:30PM Dance Intensive Camp HHS Green Room 

5-8PM Pickle Ball HERC Gym 

6:30-8:30PM Pick Up Soccer HHS Turf 

Saturday, June 9 

9AM-4:30PM Dance Intensive Camp HHS Green Room 

11AM-1PM Zumba HERC Gym 

4-5PM Pickle Ball Skills & Drills HERC Gym 

5-7PM Pickle Ball HERC Gym 

7-9PM Ultimate Frisbee HHS Turf 

Sunday, June 10 

10AM-1PM Pickle Ball  HERC Gym 

3:30-6PM Pick Up Volleyball HHS Gym 

6:30-8:30PM Pick Up Soccer HHS Turf 

Schedule is subjected to change with limited notice. 

Location/Color Key 

PURPLE- HERC Gym (near skateboard park) 

BLACK-   Homer High School 

BLUE-     Homer Middle School 

RED-    Cancellation 
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Table of Contents 

HERC Building 

City Council Worksession – January 8, 2018 

 
1. Costs of operating and maintaining the HERC building 

 
a. 2018 Operating Budget.  Includes 2015, 2016 and 2017 
b. 2013 Operating Budget.  Includes 2010, 2011, 2012, 2013 

 
2. Costs to: 

a. Remodel 
1. Stantec assessment and cost estimate, April 5, 2016 
2. Klauder & Company Architects, Inc. Dec. 10, 2012 

 
b. Gas conversion 

1. Memo 13-077 Conversion of City Facilities to Natural Gas 
 

c. Fire Code 
1. Memo 14-113 HERC Gym – Fire Code 7/21/2014 
2. State of Alaska, Fire Marshal response  

 
d. Demolition 

1. Memo 13-131 Public Safety Building. See pg 2, top paragraph for demolition 
costs. 

 
3. Transfer from the KPB 

 
a. May 18, 2015 Release of Deed Restriction “…use and benefit of the general public.” 
b. July 1, 1998 Site Survey Old Homer Intermediate School prepared for KPB 

 
4. Timeline of former City Council Actions – most current first 

 
a. Ord. 14-110 Designating the HERC for the proposed public safety building. 
b. Ord. 14-37 Appropriating $19,000 for Fire Code Compliance. 
c. Resl. 13-096 Requesting KPB amend Quit Claim Deed “to see the property and dedicate. 

the proceeds for the use and benefit of the general public.” Sept. 23, 2013. 
d. Resl. 13-095 HERC Gym with minimal heat until demolished. 
e. Ord. 13-19(A)(S) HERC building not include in gas conversion. 
f. Memo 13-058, April 17, 2013 HERC Workshop. 
g. Ord. 12-45 Appropriating $15,000 for Engineering review. 

 



Cost to Operate







Cost to 
Remodel or 
Abate



Conceptual Cost Estimate Homer Public Safety Building Project

Construction Items Quantity Unit Unit Price TOTAL

ASSESSORY SPACE
Vehicle Impound Fenced Storage 1,962                         sf $50 $98,100

Enclosed Parking (25x60) 1,500                         sf $200 $300,000

Covered Parking (15x20) 300                            sf $150 $45,000

Covered Parking (20x30) 600                            sf $150 $90,000

K-9 55                              sf $150 $8,175

SUBTOTAL ACCESSORY STRUCTURES $541,275

CIVIL SITE
Mob/Demob/General Conditions 1                                 LS $95,000 $95,000

Construction Survey 1                                 LS $25,000 $25,000

Excavation - Off-Site Disposal 7,500                         CY $7 $52,500

Excavation - Off-Site Disposal 2,000                         CY $4 $8,000

Geotextile Fabric 25,000                       SF $1 $31,250

Import Select Fill Material 6,500                         CY $25 $162,500

Paving (2" LC/2" AC) 24,000                       SF $5 $120,000

Curb & Gutter 400                            LF $25 $10,000

Sidewalk/Trails/Courtyard 1                                 LS $30,000 $30,000

Storm Drainage 1                                 LS $35,000 $35,000

Water Service 1                                 LS $30,000 $30,000

Sewer Service 1                                 LS $25,000 $25,000

Landscaping/Seeding 1                                 LS $35,000 $35,000

Detention Basins 1                                 LS $18,000 $18,000

Gas/Electric/Tele Service 1                                 LS $45,000 $45,000

Pavement Striping/Signage 1                                 LS $25,000 $25,000

Site Lighting 1                                 LS $45,000 $45,000

SWPPP 1                                 LS $17,500 $17,500

Dumpster/Pad/Enclosure 1                                 LS $12,500 $12,500

Large Radio Antenna 1                                 LS $65,000 $65,000

Bridge/Retaining walls 1                                 LS $16,000 $16,000

Emergency Generator 1                                 LS $95,000 $95,000

Skateboard Park 4,500                         SF $99,000 $99,000

SUBTOTAL CIVIL SITE $1,097,250

MAIN BUILDING

General $858,295

Re-Roof @ HERC 13,913 sf $30 $417,390

Sprinkler system @ HERC 17,181 sf $5 $85,905

Fire Pump 1 each $75,000 $75,000

2 stop elevator @ NEW 1 ls $80,000 $80,000
Dispatch consoles @ NEW 4 each $50,000 $200,000
Jail cells @ NEW 9 each $45,000 $405,000

Unusable Area 311 $62,200
Unusable Area 311 sf $200 $62,200

Existing First Floor 7,959 $391,575

Fitness  Support 856 sf $250 $214,000

Gymnasium 7,103 sf $25 $177,575

Existing Second Floor 8,823 $1,239,625

Support

Kitchen 561 sf $200 $112,200

Radio 278 sf $75 $20,850
Bunks 280 sf $75 $21,000
Remaining Support Space 1,108 sf $75 $83,100

Property/ Evidence

Vehicle Evidence 713 sf $100 $71,300

Property 741 sf $150 $111,150

Long Term Evidence Storage 873 sf $150 $130,950
Decontamination Space 115 sf $125 $14,375
Remaining Evidence Space 1,028 sf $75 $77,100

Range
Gun Range 2,574 sf $200 $514,800
Range Support 552 sf $150 $82,800

New First Floor 3,927 $1,374,450

Investigation/Patrol 3,927 sf $350 $1,374,450

New Second Floor 7,128 $2,723,300

Dispatch 2,493 sf $400 $997,200

Jail Cells (sf only) 1,279 sf $300 $383,700

Jail Support 3,356 sf $400 $1,342,400

SUBTOTAL MAIN BUILDING 28,148                      $6,851,945

ADD ONS
FF&E 2                                 % - $169,809
Design 8                                 % - $679,238
1% for Art 1                                 % - $84,905
Construction Assistance/Inspection 2                                 % - $169,809
Contingency 15                              % - $1,273,571

City Administration 2                                 % - $169,809

SUBTOTAL DESIGN/ADMIN $2,547,141

TOTAL PROJECT COST $11,037,611











































































Memorandum 14-113 

TO:              Mayor Wythe and Homer City Council 

FROM:       Walt Wrede 

DATE:         July 21, 2014 

SUBJECT:  HERC Gym / Fire Code 

On September 23, 2013, the Council adopted Resolution 13-095. Resolution 13-095 authorized the City 
Manager to keep the HERC Gym open for pickleball, basketball, and other Community Recreation programs 
that require only minimal heat and utilities. The gym is heavily used by the Community Recreation Program 
and its use has expanded because facilities at the High School and Middle School are in high demand for school 
related activities. Many people consider the gym to be a community asset.   The Council decided to make it 
available for use by the public until such time as it is demolished or a final determination is made as to the 
future of the building and property. 

Every time the Council discusses this building, the fact that it does not meet modern building codes invariably 
comes up. Of particular concern is the Fire Code. The City consulted with the Fire Marshall on several 
occasions over the years regarding this building. We provided old building plans prepared by the Borough and 
the University, described current uses and building characteristics over the phone, and requested a site visit. A 
Fire Marshall plan review was performed on this building before the college moved in and the occupancies had 
not changed much since the college moved out, especially with respect to the gym. The Fire Marshall did not 
express concern about this building and its uses however, we never received anything definitive. Since the gym 
is now the only part of the facility now open to the public, we decided to ask the Fire Marshall for a full plan 
review of the gym only. We did this to assure the Council and the public that the building is safe from a Fire 
Code perspective and to get a more precise handle on what deficiencies there are and how much it would cost to 
fix them. 

Attached is a copy of the letter the City received from the Fire Marshall which constitutes his preliminary plan 
review response. Also attached is a rough estimate from the City Engineer regarding what it would cost to 
address the issues raised. You will see that the Fire Marshall requested additional information and confirmation, 
which the Public Works Department is in the process of providing.  

Although the Fire Marshall plan review is not final, we decided to get an ordinance moving now so that we are 
in a position to make the required improvements quickly and not interrupt activities at the gym. We believe the 
chances are good that a final determination will be received prior to second reading of the ordinance. The cost 
to bring this building into compliance is relatively inexpensive and it would be a good investment in the 
community to keep it open until a determination is made as to its final disposition. The $19,000 would come 
from the HERC Building Depreciation fund. 

RECOMMENDATION:  Approve Ordinance 14-37 appropriating up to $19,000 from the Leased Property 
Depreciation Account.        
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Memorandum 13-131 
TO: Mayor Wythe and Homer City Council 

THROUGH: Walt Wrede, City Manager 

Administration 
491 East Pioneer Avenue 

Homer, Alaska 99603 
(p} 907-235-8121 x2222 

(f) 907-235-3148

FROM: Katie Koester, Community and Economic Development Coordinator 

DATE: September 4, 2013 

SUBJECT: Publie Safety Building Site Assessment 

The purpose of this memo is to provide information on the possible site locations for a Public 
Safety Building. 

Things to keep in mind when selecting a site for a Public Safety Building include: ease of 
ingress and egress, ease of access by the public, ease of access to customer (police, fire and 
EMS incidents), minimum of 1.5 acres, and clearly out of a tsunami zone. 

Staff considered 8 possible sites for the location of a new public safety building. After a site 
visit with the Chiefs on September 3 and closer inspection, 5 sites remained on the list. The 
three lots that were ruled out and reasons included: 
a) Private/CIR I lots along the Sterling Highway west of Petro Express. There is no water and

sewer at those lots and space is limited. Lots may be in a tsunami zone.
b) Waddell lot on the corner of Sterling Highway and Main Street. Too valuable of real estate

for civic purpose and lot may be in a Tsunami zone.
c) Waddell cabins behind Post Office. Lot is too small.

The remaining lots are divided into two tiers, tier one being the preferred lots. Pros and cons 
for the various lots are listed on the following pages. Refer to the map Potential Public Safety 
Building Sites for a visual. 



TIER ONE: 

1) HERC Site
This would involve tearing down both structures on the HERC building lot. The demolition
cost for that is projected to be $450,000 ($250,000 to remove asbestos and lead based
paint and $200,000 for demolition of structures}.

PRO CON 
City owns the property Have to demo existing structures 
Access: direct access to Sterling Hwy Located at a complicated, busy 
and easy access to Pioneer intersection. Off of Main more ideal. 

Could mitigate with stop light controls. 
Plenty of room. Potential for future Small creek runs through lot (can be 
growth and/or other City facilities on mitigated} 
same lot. 
Already developed land: limited Fire is concerned the distance from the 
permitting, utilities are already on Spit may cause ISO ratings to increase 
location for spit structures 

View Too valuable of real estate for a public 
building? 

Could offer two accesses (public could 
enter off Woodside, fleet could roll onto 
Sterling on other side of lot}. 

2) Main Street Site (Town Center)

PRO CON 
A civic building could initiate Lot needs utilities and road/driveway, 
development of Town Center. however would not have that far to 

travel 
Would clean up an area of town that Added expense of acquiring the lot 
could use a police presence (maybe a land trade?} 
Great access right off Main May have to/want to acquire Homer 

Cleaning Center lot: could be some 
remediation issues with dry cleaning 
chemicals 

Would be easy for public to find 
Build able: little elevation gain, cleared 



TIER TWO 

1) Pioneer Site (Town Center)

PRO
A civic building could initiate
development of Town Center
City owns the property

Decent grade for building on 

Does not significantly constrain other
possibilities for Town Center
Would clean up an area of town that
needs a police presence

2) City TC Site (Town Center)

PRO
A civic building could initiate 
development of Town Center. Would 
really open up Town Center. 
City owns the property 

Would clean up an area of town that 
could use a police presence 

3) Hazel Site (Town Center)

PRO 
A civic building could initiate 
development of Town Center 
Would clean up an area of town that 
could use a police presence 

Buildable: limited grade, cleared 

CON 
Extra expense brining infrastructure 
(utilities and roads) to lot 
Would have to acquire a private lot in 
order to develop two access points 
Would have to clear a lot of trees. Needs 
a fair amount of dirt work 
Is behind Alice's the best location for 
Police/Fire? 
Hidden from public 

CON 
Extra expense of infrastructure. Utilities 
and road have a long way to travel. 

Is Public Safety Building the best use of 
the most centrally located City lot in 
Town Center? 
Would have to acquire Homer Cleaning 
Center or CIRI land for access 
May have issues for double entry 
Require lots of tree clearing/ dirt work 
Some elevation on north side of lot. 
Could be used as a buffer 

CON 
Extra expense of infrastructure 

Would push police/fire traffic onto 
Hazel or Poopdeck. No direct access to 
a main road 
Expense of acquiring property 
(potential land trade) 
Buildable space is small and narrow, 
especially once E-W Corridor road goes 
through. May have to split garage space 
on either side of lot. 
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1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 

CITY OF HOMER 
HOMER, ALASKA 

RESOLUTION 13-096 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 
REQUESTING THAT THE KENAI PENINSULA BOROUGH ASSEMBLY 
AMEND RELEVANT AGREEMENTS AND THE QUITCLAIM DEED 
REGARDING THE TRANSFER OF OWNERSHIP OF THE OLD MIDDLE 
SCHOOL PROPERTY TO PERMIT THE CITY TO SELL THE PROPERTY AND 
DEDICATE THE PROCEEDS FOR THE USE AND BENEFIT OF THE 
GENERAL PUBLIC. 

Howard 

15 WHEREAS, The Kenai Peninsula Borough transferred ownership of the Old Intermediate 
16 School property to the City of Homervia a Quitclaim Deed dated July 7,2000; and 
17 
18 WHEREAS, The property is described as Tract 2, Homer School Survey 1999 City Addition 
19 according to Plat 2000-22; and 
20 
21 WHEREAS, The City Attorney advises that the only currently operative restriction on the use or 
22 disposal of the property is a restriction contained in the Deed which states" the site shall be owned in 
23 perpetuity by the City of Homer or its successor and managed for the use and benefit of the general 
24 public"; and 
25 
26 WHEREAS, The City cannot afford to operate and maintain the buildings nor bring them up to 
27 current code requirements and a suitable future use has not been identified; and 
28 
29 WHEREAS, The City Council has concluded that it is in the best interest of the community to 
30 demolish the buildings and use the site forthe proposed new public safety building; and 
31 
32 WHEREAS, The Council wishes to expand the options available to it in the event that it is 
33 determined the site is not suitable for a public safety building; and 
34 
35 WHEREAS, Permitting the City to sell the property provided that the proceeds of the sale are 
36 directed to the use and benefit of the general public would be in the best interest of the community 
37 and would be consistent with the original intent of the Borough when it conveyed the property. 
38 
39 NOW THEREFORE BE IT RESOLVED that the Homer City Council hereby requests that the Kenai 
40 Peninsula Borough Assembly amend relevant agreements and the Quit Claim Deed on the transfer of 
41 ownership of the Old Middle School Property to allow the City to sell the property and dedicate and 
42 direct the sale proceeds to the use and benefit of the general public. 
43 
44 
45 
46 

PASSED AND ADOPTED this 23rd day of September, 2013. 
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CITY OF HOMER 

47 
48 CITY OF HOMER 
49 
50 

~~~<~~ 51 
52 MARY E. WYTHE, YOR 
53 
54 ATTEST: 
55 
56 
57 
58 MELISSA JACOBSEN, C 

59 DEPUTY CITY CLERK 
60 
61 
62 
63 Fiscal Note: NA 
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HERC timeline of City Council Actions
Date Meet Document

1-Jul-05
16-Oct-12 Ord. 12-45
10-Dec-12 Letter from Klauder Architects
17-Apr-13 Work session Memo 13-058

24-May-13 Memo 13-077 from C. Meyer
5-Jun-13 CC 6/10/13 Memo 13-083 from C. Meyer

10-Jun-13 CC 6/10/13 Ord. 13-19(A)(S)
10-Jun-13 CC 6/10/13 minutes Ord. 13-19 & Memo 13-077 as back-up
23-Sep-13 CC 6/23/13 Resl. 13-095

21-Jul-14 CC 7/28/14 Memo 14-113

11-Aug-14 CC 8/11/17 Ord. 14-37 



Topic Decision
Boiler conversion
Gengineering report Approved 10/8/12
Costs to estimates to renovate
HERC Workshop No minutes
Conversion to natural gas
Conversion to natural gas
Conversion to natural gas Approved 6/10/13
Converting 7 City building to gas Approved 6/10/13
HERC Gym use with minimal heat until dem Approved 9/23/13

HERC Gym - Fire Code compliance $19,000

HERC Gym Fire Code compliance $19,000 Approved 8/11/14





General Meeting Rules and Process for Advisory Bodies 
 
Attendance  
Absences happen!  If something comes up and you are unable to attend a meeting, contact the Clerk 
and/or the Chair so your absence will be excused.  It’s very important to let us know because 3 
consecutive unexcused absences may result in removal from the task force. 
 
Telephonic participation - All members should make all reasonable efforts to be physically present for 
every meeting. Teleconference procedures may not be used as a regular means of attendance at 
meetings. 
 
Quorum   
Four Task Force members constitutes a quorum.  
 
Motions  
A motion is a formal proposal by a member, in a meeting, that the task force take a certain action.  
The process is as follows: 
 
A member makes a motion and another member seconds the motion.  
 
The Chair states the motion and recognizes the maker of the motion for the first opportunity to 
debate.  The maker of the motion may speak first or decline at that time and speak later. Debate 
ensues. 
 
Examples- 
 
Agenda topic A. Safety Features on the First Floor 
 

• TF member A – I move that the HERC building be required to have 3 fire extinguishers on the 
first floor for safety reasons.   

 
• TF member B – I second that. (this is now the main motion) 

 
The Chair states there’s a motion on the floor to have 3 fire extinguishers on the first floor for safety 
reasons.   
 
The Chair recognizes the maker of the motion to begin debate of the motion. Debate may ensue with 
members taking turns sharing their thoughts that are specific to the motion on the floor.   
 
Amendments can be made –  
 

• I move to amend the motion to have 5 fire extinguishers on the first floor.  
 

• I second that.  (this is a motion that amends the main motion) 
 
The Chair states the motion and discussion ensues on the merits of 5 instead of 3. 
 
After debate the group votes on the amendment. If it passes they may continue to debate the main 
motion as amended, then vote on the main motion as amended. 
 



Debating a Motion 
In accordance with Roberts Rules of Order, Debate on the Question - in debate, each member has the 
right to speak twice on the same question, but cannot make a second speech on the same question so 
long as any member who has not spoken on that question desires the floor.   
 
While this isn’t strictly practiced, it is appropriate and necessary for the Chair to recognize when 
members begin to continually share the same points and raise the same arguments.   
 
The Task Force may not always reach consensus, and that’s okay.  Reaching consensus is not 
required.  
 
When debate is exhausted, the Task Force will vote on the motion.  The vote will be recorded to show 
who was for and against, and whether the motion passed or failed.  
 
A member may call for the question, if they feel the need to end debate on the question.  Call for the 
question is a motion. It stops discussion, it must be seconded, it is not debatable, and it must be 
voted on.  
 
Voting  
Four yes votes are required to pass a motion.  
 
A motion may be passed by unanimous consent.  When discussion on a motion is complete, the Chair 
may ask if there is any objection to the motion on the floor.  If a member raises their hand or 
expresses opposition, the Chair asks for a roll call vote.  If no member expresses objection, the Chair 
acknowledges there is no opposition and states the motion passes by unanimous consent. 
 
Reconsideration  
There may be a time when a motion is adopted at a meeting and a couple hours later a member might 
have second thoughts about the result.  A notice of reconsideration may be issued by a member who 
voted on the prevailing side by contacting the Clerk, the task force Staff member, or the Chair within 
48 hours from the time the original action was taken.   
 
We passed that motion to have five fire extinguishers and I’m thinking now that maybe 7 would be better.  
I voted yes on the motion and I’d like to issue notice of reconsideration so we can discuss it further at the 
next meeting.  (you don’t have to state why,  but you must have voted on the prevailing side and it must 
be issued within 48 hours of the original action) 
 
Conflict of Interest 
In the event you have a substantial financial interest in an action, you need to bring it to the group’s 
attention before discussion begins on the topic. Per Homer City Code - “Substantial financial interest” 
means a financial interest that would result in a pecuniary gain or loss exceeding $1,000 in a single 
transaction or more than $5,000 in the aggregate in 12 consecutive months 
 
Situations of Personal Interest 
There will be more information provided on this at or before meeting time  
 
Open Meetings Act AS 44.62.310(h)(2)(A) 
What is a meeting? 
 



For advisory only bodies, it’s a gathering of more than three members or a majority, whichever is less, 
are present, and the gathering is pre-arranged for the purpose of considering a matter upon which the 
body is entitled to act and has authority to advise or make recommendations for a public entity.  
 
This includes: 

• Worksessions 
• Gatherings formed at the request of a private individual or business 
• Gatherings occurring by chance where no prearrangements have been made 
• Telephone polling or serial meeting with intent that subvert the purposes of the OMA 
• Email, Social Media (Facebook, Instagram, Twitter, and so on) text messaging, instant 

messaging 
• Teleconferences 
• Social gatherings where the members of a body collectively consider a matter of public 

concern upon which they could act 
• Any gathering of a sufficient number of members where public business is considered or 

discussed 
 
It’s important to note that 

• If three task force members work together on an item, and if any one person from that group 
of three reaches out to another member, that’s four members. 

• If one member communicates with three members separately on the same topic via email, 
phone, social media, that’s four members. 

• More than three members discussing a matter a matter upon which the body is entitled to act 
and has authority to advise or make recommendations is considered a meeting. 

 
Audience Participation  
There are two opportunities on the agenda for the audience to comment during the meeting.  

1. Public Comment on Items on the Agenda at the beginning of the meeting. 
2. Audience Comments on any topic at the end of the meeting. 

 
Public comments are limited to three minutes per speaker unless authorization to speak longer is 
approved by the Task Force. 
 
Public comments from the audience during debate of business items are not allowed unless a motion 
to suspend the rules is made and approved by the Task Force.  This includes City Council members 
and other Advisory Body members who attend and are not appointed as advisory members. 
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