
HERC TASK FORCE OCTOBER 9, 2018 
491 E. PIONEER AVENUE TUESDAY, 3:00 PM 
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS 
 

NOTICE OF MEETING 
REGULAR MEETING 

1. CALL TO ORDER 
2. APPROVAL OF THE AGENDA 
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 

The Audience may comment on matters on the agenda not scheduled for public hearing 3 minute time limit 
 
4. RECONSIDERATION 
5. SYNOPSIS APPROVAL   

A. September 11, 2018 Page 3 
B. September 25, 2018 Page 9 

               
6. VISITORS  
    A.  Katie Koester, City Manager 
 
7. STAFF REPORTS & Committee Reports (5 minutes) 

A. Julie Engebretsen, Deputy City Planner Page 17 
B. Task Force Member reports Page 19  

 
8. PUBLIC HEARING 
9. PENDING BUSINESS (10 minutes per item)  

A. HERC TF Summary and Recommendations (was Draft Opportunity Plan)  Page 21 
B. Submittal of application for Fire Marshal Review 

 
10. NEW BUSINESS (10 minutes per item)  

A. Long Term HERC recommendations     Page 51 
B. Slone proposal/final report to Council    Page 53 
C. Next Steps 

   
11. INFORMATIONAL ITEMS  
 
12. COMMENTS OF THE AUDIENCE 

The Audience may comment on any item. 3 minute time limit 
 
13. COMMENTS OF CITY STAFF 
14. COMMENTS OF THE TASK FORCE 
15. ADJOURNMENT NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY, OCTOBER 

23, 2018 at 3:00 p.m. at the City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, 
Homer, Alaska.  A Work Session is scheduled for 3:00 p.m. Tuesday October 16, at the 
City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska.   
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Session 18-06 a Regular Meeting of the Homer Education and Recreation Complex Task Force 
was called to order by Chair Matthews at at 3:00 p.m. on September 11, 2018 at the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
   
PRESENT:  Task Force Members Derry, Haines (arrived at 4:40 p.m.) Knight, Lowney 

(arrived at 3:30 p.m.), Marks, Matthews, Reiss, Slone 
 
STAFF:  Deputy City Planner Engebretsen 

City Clerk Jacobsen Jacobsen 
    
APPROVAL OF THE AGENDA 
 
SLONE/MARKS MOVED TO APPROVE THE AGENDA. 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried. 
 
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
The Audience may comment on matters on the agenda not scheduled for public hearing 3 minute time limit 
 
RECONSIDERATION 
 
SYNOPSIS APPROVAL 
   
A. August 28, 2018 Synopsis  
 
SLONE/KNIGHT MOVED TO APPROVE THE SYNOPSIS 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried. 
 
VISITORS (5 minutes) 
 
A. Dr. Marley, Homer resident 
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Dr. Bill Marley commented regarding the importance of a physical fitness center and the 
potential for the HERC building.  His daughter lives in Great Falls, Montana and the physical 
fitness center there is called Peek Fitness that is financially supported by the hospital service 
area through an organization called Benefis, which provides a lot of the financial support and 
leadership to make it happen. He wonders of the possibility of a similar program for the HERC 
building through our hospital service area to become well involved in prevention. 
 
STAFF REPORTS & Committee Reports (10 minutes) 
 
A. Julie Engebretsen, Deputy City Planner  
 
Deputy City Planner Engebretsen reviewed her staff report, highlighting the information on a 
meeting with the Homer Arts and Culture Alliance (HACA), explaining the HERC doesn’t 
provide the kind of spaced they’d like to have, but they offered to spend some time talking 
about the nonprofit model of financing. 
 
There was brief discussion about the college’s need for space for welding and auto 
mechanics and the Pratt Museums building remodel, and a HACA representative will be at 
their next meeting for some discussion about financing.  
 
PUBLIC HEARING 
 
PENDING BUSINESS (20 minutes total)  
 
A. Remodeled or New Recreation Facility Update/Next Steps 
 
Deputy City Planner Engebretsen commented regarding the laydown information on the 
HERC Opportunity Plan.  It’s broken down into different sections and the goal is a rough draft 
by the first meeting in October.  They discussed different areas where members could help 
with the plan.  
 
Chair Matthews said she could help with proof reading and the background and opportunity. 
She suggested Ms. Lowney could help with history as well. 
 
Mr. Reiss agreed to help with review and proofing as well.   
 
Mr. Derry said he could help with providing financial and cost information, and financial 
projections. 
 
Mrs. Marks suggested the financial management and opportunities section will work into 
whatever comes up in the discussion with HACA. 
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B. Report on other rec facilities 
 
Mr. Slone said he is still waiting for information from the other Soldotna and Cordova and 
hopes to have information for the next meeting.  
 
C. City of Homer Needs Assessment  
 
Deputy City Planner Julie touched on the two surveys in the needs assessment, one was a 
vastly popular survey monkey with about 1000 responses, and the other a statistically valid 
survey conducted by Ivan Moore out of Anchorage. 56% of the respondents were supportive 
of a multi-use recreational facility and paying a couple hundred dollars a year in some 
combination of taxes and user fees. 30% felt it’s a priority in the next five years, and 26% felt 
it’s a priority but a little further out. There was discussion of a service area that had mixed 
support, people weren’t really sure how they wanted to pay for things. The further the 
respondents were from Homer, the less supportive. 
 
NEW BUSINESS (10 minutes per item)  
 
A. Recap of building condition, demolition costs    
 
Mr. Reiss reviewed his notes in the packet from the Public Works worksession that were 
included in the packet.  As it stands, the HERC building is probably not without a major 
investment to get to an E classification with the Fire Marshal.  If the use stays within the A-3 
and B, we could probably limp along for a short period of time.  He touched on the expanse of 
work that may be needed to add a fire suppression within the entire building, including a 
larger waterline to the building, excavation, and work within the building to get the sprinkler 
heads into every space. He also reviewed the minimum improvements that would likely be 
necessary, like dealing with failing galvanized piping that is occurring now and other 
information in his notes. He also touched on improvements to upgrade the building to more 
of a general use and related cost increases. If going to E classification, other improvements 
would be needed like ventilation, improving the restrooms, and bringing the downstairs on 
line.  Upgrading to natural gas would be beneficial and if the building is sprinkled, it 
eliminates the need to address the stairwell as a fire break.  Mr. Reiss also touched on items 
needed now, specifically the roof, just to continue using it as it stands. 
 
There was brief discussion of who may be responsible for the improvement costs depending 
on who uses the building.  
 
B. Operating and Maintenance Expenses; Dave Derry’s Work 
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Mr. Derry reviewed and the task force discussed the operations and maintenance information 
on the spreadsheets provided in the packet and addressed the process used in analyzing the 
costs.   
 
C. City Council Worksession Report          
 
Deputy City Planner Engebretsen addressed some formalities in the process of presenting to 
Council and asked if the task force had any additional items or feedback on the outline in her 
memo in the packet. It was noted to be sure to explain there are other potential uses that 
may be viable. Members selected the items they would address during the worksession. 
 
D. Building Use Discussion – Upstairs Report 
 
E. Next Steps 
 
Deputy City Planner Engebretsen noted she will contact Mr. Peek to confirm availability for a 
worksession and possible building walk through.  
 
INFORMATIONAL ITEMS  
 
COMMENTS OF THE AUDIENCE 
The Audience may comment on any item. 3 minute time limit 
 
Ken Castner, city resident, commented regarding the Sheldon Jackson College selling or 
donating their building and property to groups and organizations including Alaska Arts 
Southeast. He explained how Alaska Arts Southeast handled their buildings, deficiencies, and 
dealt with some of the issues. Almost every bit of work done improving the buildings was 
done by volunteers in the community. Grantors then took note of the efforts and started 
providing funds.   
 
Janie Leisk, city resident, commented tonight is a forum for local candidates sponsored by 
the Homer Chamber, and candidates will be asked about the stance on the HERC. She 
appreciates the task force deliberation and information.  She urged them to continue 
knowing the 4.3 acre site is value of the land to the public is high for public use. 
 
COMMENTS OF CITY STAFF 
 
COMMENTS OF THE TASK FORCE 
 
Mrs. Marks commented she will be absent from the Council Worksession and also their 
meetings on the 25th and October 8th. She appreciates everyone’s work and likes where they 
are going. 
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Mr. Haines said he appreciated their delaying the completion of the meeting until he arrived. 

Mr. Reiss and Chair Matthews expressed their condolences to Ms. Lowney. 

Mr. Slone said he’s glad Ken Castner introduced the idea of volunteer labor to reduce 
potential costs for the facility.  

ADJOURN 
There being no further business to come before the Task Force the meeting adjourned at 5:05 
p.m. The next regular meeting is scheduled for September 25, 2018 at 3:00 p.m. at the City
Hall Conference Room located at 491 E. Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, MMC, CITY CLERK 

Approved:  
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Session 18-07 a Regular Meeting of the Homer Education and Recreation Complex Task Force 
was called to order by Vice Chair Reiss at at 3:00 p.m. on September 25, 2018 at the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
   
PRESENT:  Task Force Members Derry (telephonic), Haines, Knight, Lowney, Matthews 

(arrived at 3:55 p.m.), Reiss, Slone 
 
ABSENT:  Marks  
 
STAFF:  Deputy City Planner Engebretsen 

City Clerk Jacobsen Jacobsen 
    
APPROVAL OF THE AGENDA 
 
Vice Chair Reiss asked for a motion to approve the agenda. 
 
LOWNEY/SLONE SO MOVED 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried. 
 
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
The Audience may comment on matters on the agenda not scheduled for public hearing 3 minute time limit 
 
RECONSIDERATION 
 
SYNOPSIS APPROVAL 
   
VISITORS (5 minutes) 
 
A. Asia Freeman, Bunnell Street Arts Center 
 
Asia Freeman, shared that she grew up in Homer, went to middle school at what is now the 
HERC building, and she’s excited to be part of the community discussion.  She has 
participated in a few different creative place making projects and talked about its role in 
national revitalization of old buildings and public spaces. In the last 10 years, nine national 
foundations and banks have partnered to lead the way for community development by 
offering grants to private non-profits for regeneration of public spaces. She provided a 
handout showing some projects that have been done nationally and internationally through 
the Project for Public Spaces (PPS) and talked about ArtPlace America and their website 
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where their projects can be viewed www.artplaceamerica.org .  With both organizations there 
are dozens to hundreds of examples of disinvested or dilapidated public buildings being 
regenerated through grants, low interest loans, and gifts of the city to non-profits, to 
regenerate these spaces.  
 
She addressed examples in Alaska: 
• The Sheldon Jackson College in Sitka, whose national historic landmark buildings were 

established in 1911 was transferred to the Sitka Fine Arts Camp. It became a civic anchor 
for commerce structured around a summer fine arts camp and additional renters 
including the Greater Sitka Arts Council, Sitka Summer Music Festival, Yoga Union, two 
preschools, and a significant residential property that is rented out. The conditions of the 
buildings included no plumbing, not heat, extensive mold, leaking roofs, and dangerous 
electrical situations. The Fine Arts Camp owns the property, earns revenue through the 
rentals, and has an operating budget over $2.5 million annually including capital projects 
for maintenance.  The strategy used has been volunteers and grass roots fundraising to 
leverage other funding in the form of foundation and grant support.  
 

• Cyrano’s Theater in Anchorage was the Grandview Gardens Library and Cultural Center, 
constructed in 1937 at the corner of Debarr and Bragaw. Previously it was occupied by 
Out North Theater. Out North was the first organization to from the city lease it for a 
dollar a year when the city decide not occupy it any longer for municipal purposes. 
Cyrano’s occupies it under the same terms, with the city holding the deed. Cyrano’s is 
obligated to use it for arts, recreation, and educational purposes. When Cyrano’s moved 
in it was suffering from years of deferred maintenance and damage, including a leaky 
roof. Many of the repairs and fire code updates have been paid for with grants and their 
general funds. They’ve upgraded the sprinkler system, heating systems, installed roof 
drains, replace flooring, and secured architects to submit space drawings to the fire 
department including occupancy loads.  It’s an economic and cultural engine in 
Anchorage that employees dozens of people and presents outstanding programs that 
make the Airport Heights area a dynamic place to live. 

 
• Cook Inlet Housing Authority is working on a similar project at the corner of 36th and 

Spenard.  She is consulting on the property, which is a Methodist Church that was built in 
the 50’s. CIHA acquired it for additional parking and left the church for a few years while 
they considered what to do with the property. CIHA was approached by some artists who 
were interested in using space to develop some projects, and they were allowed to do 
their projects, which enlivened the neighborhood which for many years has been 
considered diverse, unsafe, and scraggly. They received a $3 million grant from 
Rasmussen Foundation with which they are using for redesign, remodeling, and 
programing the space. As they do that and cultivate neighborhood festivals that connect 
people in a safe environment with programs that range from choir to kung-fu. It’s 
interesting to see how that neighborhood is becoming stronger and more vibrant.  
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• The Bunnell project got started in the late 80’s with four or five residential properties. 
Now it’s very much organized around the vibrancy of Old Town and activity of the Art 
Center and there are over 40 residential units with the radius of one city block. 

 
Ms. Freeman in thinking about things could strengthen and meet basic needs in the 
community, she touched on some things she could see happening at the HERC, including a 
small business incubator, office space, child care, and tool lending library.  She talked with 
Homer Arts and Culture Alliance, about what they might be able to do together, and they 
need time to think about what collaborations might look like. The opportunity to consider 
the HERC for a larger initiative deserves some time and reflection.  Another topic that came 
up in a conversation with a former peninsula resident, John Lamb, was the idea of a maker’s 
space, and whether something like that would be suited to Homer.  It’s based on a STEM 
(science, technology, engineering, and mathematics) program, and his interest is in a similar 
program that adds the arts, or STEAM. She explained how the program got started in Yakima, 
Washington and how the program works there with members who pay membership fees to 
use the facility; and shared some ideas about what it could look like in Homer.  
 
Ms. Freeman explained that the work in community development around a building and a 
portion of the community that needs some investment and is being generated, for her goes 
back about six of her 26 years with Bunnell, so she has an awareness of what’s out there in 
terms of grants and opportunity for support to private nonprofits. She encouraged the group 
to entertain the idea of our community looking at its needs and having some open 
discussions.  
 
In response to questions from the task force there was discussion on what part the city might 
play as a lessee, the need for time for assistance from the city for a private nonprofit to 
establish and become self-sufficient, and a three to five year timeline to get a private 
nonprofit established with a vision, plan, and funds in place to get started.  
 
STAFF REPORTS & Committee Reports (10 minutes) 
 
A. Julie Engebretsen, Deputy City Planner  
 
Deputy City Planner Engebretsen reviewed the upcoming meeting schedule included in her 
staff report. She noted the worksessions are scheduled but if the group doesn’t have a need 
to meet they can be canceled.  She also reported they will have a 50% draft of the 
opportunity plan at the next meeting.  
 
PUBLIC HEARING 
 
PENDING BUSINESS (20 minutes total)  
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A. Operating and maintenance expenses 
 
Mr. Derry said he didn’t have any additional information to add from the discussion at their 
last meeting.  
 
There was brief discussion regarding information Mr. Reiss had but was reluctant to provide 
based on liability concerns.  Mr. Derry commented that he’d be willing to accept the 
information, incorporate it into his scenario, and he’d assume the liability and include a 
statement to the effect that these are estimates and additional actual cost estimated would 
need to be obtained. He added that if the group would find the information helpful he’d be 
happy to factor it in. 
 
There were comments from the members that they find value in the projected costs.  
 
NEW BUSINESS (10 minutes per item)  
 
A. Follow up from City Council Worksession    
 
Task Force members shared what caught their attention at the worksession.  Comments 
included: 

• The potential of putting questions on the ballot regarding demo or using the existing 
building 

• A new building with a gym being a central part 
• Space for child care 
• Strong interest in a profit/nonprofit scenario 
• Two plans, one to utilize the old building and one for demolition the ballot regarding 

demoing or using the existing building 
 
The group discussed that some of the information from Council is outside what they have 
been tasked to work on.  They also touched on the need for a community conversation to 
build on a vision for the potential of the space. 
 
B. Follow up on community conversations 
 
Deputy City Planner Engebretsen noted her memo in the packet and said she’d be happy to 
answer questions.  
 
In response to questions she explained the focus group was not supportive of the city renting 
HERC space at market rate in direct competition with the private sector.  If we were to have 
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the conversation about having makers space or something not readily available in the private 
sector, it would be a different conversation.  
 
There was comment that maintaining the building for the next five years would have 
potential for more users to come in and generate more revenue, and one of the key things 
that needs to happen is there needs to be a person dedicated to manage the facility.  
 
C. Five year plan         
 
Deputy City Planner Engebretsen said she’s looking for input from the group if there is 
consensus of a three to five year window of using the building as it is and potentially more 
use upstairs, as opposed to another scenario of closing the building or something else.  
 
There were comments that this five year limp along plan could be incorporated into 
recommendation 1, can the upstairs be safely used without capital improvements.  Concern 
was expressed that going with the five year plan may result in pushing on to a future council 
to have to address this again.  It was suggested that this plan would allow for basic 
improvement and usage and at the same time allow for something to be developed, as Ms. 
Freeman shared in her presentation.  The plan addresses immediate needs and gets 
something out to Council to get them started on a more global discussion with user groups 
and funding to determine how to move forward with the building.  
 
SLONE/LOWNEY MOVED THAT WE INCORPORATE BARRY’S FIVE YEAR PLAN WITHIN QUESTION 
#1 
 
It was suggested that the idea of the public private partnership should be interjected into the 
five year plan as potentially the time period where the city solicits a public private 
partnership for renovation and occupancy of the building. 
 
Deputy City Planner Engebretsen noted the public private partnership can be addressed in 
the opportunity plan, so options can be laid out in more detail. 
 
VOTE: DERRY, SLONE, REISS, KNIGHT, HAINES, MATTHEWS, LOWNEY 
 
Motion carried. 
 
Mr. Derry thanked Mr. Reiss for his work on the five year plan, he thought it was well done and 
appreciates the work put into it. 
 
D. Next steps 
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Deputy City Planner Engebretsen reminded the group the 50% draft of the opportunity plan 
will be at the next meeting, and she asked them to send her their questions for Larry Peek for 
next week’s worksession.  There was brief discussion regarding Mr. Peek walking through the 
building before the meeting, Mrs. Engebretsen said she would offer him the opportunity to do 
so. 
 
It was suggested someone from SPARC attend as a visitor to talk about whether their land is 
suitable for expansion or what their long term plan is.  Ms. Lowney said she would follow up 
with SPARC and report back to the group. 
 
INFORMATIONAL ITEMS  
 
COMMENTS OF THE AUDIENCE 
The Audience may comment on any item. 3 minute time limit 
 
Janie Leisk, city resident, said she appreciates the work done by the task force and she 
appreciated Ms. Freeman’s comments.  She’s familiar with all three projects mentioned in the 
presentation and it’s nice to know grants serve this are as well. She sees the HERC as the 
gateway to Homer, the building represents an opportunity for the community to build or 
renovate something for the entire community. It will take time to explore the public private 
partnerships and she feels a vision of what could be is just as important as the hard cost of 
fixing up, renovating, or demolishing the HERC. She agrees a community forum is important 
to look at broader opportunity.  She noted a Homer Chamber website quote that reinforces 
that recreation, culture, and arts really pays and we could do a better job promoting that.  
 
Larry Smith, city resident, commented he has worked in construction for many years and has 
built one of these buildings for a school in another area. He believes in preserving our 
valuable building stock.  In this case if all else fails, a fall back is a partnership with other 
public entities for office space.  
 
Asia Freeman, city resident, expressed her appreciation of the recommendation for the five 
year plan. She thinks it’s what is needed to take the next steps, which includes a discussion 
process with the public to see if we can develop a vision that fits the space and supports the 
community needs. Our city does a lot to tout the value of arts and culture as a resource in 
Homer, but doesn’t invest in it a great deal, so the idea of making the investment to sustain 
the building and test uses for a five year period is a worthy investment.  Toward the end of 
that time they should have some credible ideas and strategies for moving forward.  
 
COMMENTS OF CITY STAFF 
 
COMMENTS OF THE TASK FORCE 
ADJOURN 
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There being no further business to come before the Task Force the meeting adjourned at 4:56 
p.m. The next regular meeting is scheduled for October 9, 2018 at 3:00 p.m. at the City Hall 
Conference Room located at 491 E. Pioneer Avenue, Homer, Alaska.  
 

 

        
MELISSA JACOBSEN, MMC, CITY CLERK 
 
Approved:       
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To:  HERC Task Force 
From:  Julie Engebretsen, Deputy City Planner 
Date:  October 5, 2018, 2018 
Subject:  Staff Report 
 
City Manager Katie Koester will attend our meeting. If you have any questions about process, or how 
the City moves forward, this is a great time to ask!  
 
 
 
Outline of final 2 months  
October 9: Draft of the opportunity plan.  
October 15: Brown Bag at the Library 
October 16: work session 
October 23 – review mostly finished recommendations/opportunity plan 
October 30:  work session 
 
November 5th, Brown Bag 
November 13: review final document, make final recommendation or set of recommendations to City 
Council 
November 27: (last meeting if we need it.) 
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To: HERC Task Force 
From: Julie Engebretsen, Deputy City Planner 
Date: October 1, 2018 
Subject: Long Term HERC Plan 

Thanks Larry Slone for putting these ideas on paper. Staff tried to present them as actionable items 
for the Task Force to discuss and make motions on where needed. (Staff comment: Its time for some 
motions… Below are some strong statements…its time to get some hard specifics on the table.) The 
discussion the TF has will help guide staff as we work towards a finished recommendations document. 

Question 1: Some TF members have voiced concerned that 5 years is a long time. Its kicking the can 
down the road. In the final report, do we want to emphasis 3 years? (Staff is looking for consensus – 
that 3 years is preferred over 5 years this does not need a motion) 

From Larry Slone: 
*3-year LAP vs. 5 yr.
The three-year* LAP has five major advantages and one disadvantage
The disadvantage:  Continued O&M expenses including cost for a roof hot-mopping. Short ‘pay back’
time.
The advantages are:

1. Allows, with the modest additional expenses, continued community use of gym and Zumba
for another three years.
2. Buys necessary time for a 3p funding mechanism to be explored to implement the council's
decision reference disposition of the HERC: rehabilitate; build new (Mike Haines Opportunity
Plan); or simply demolishing and perhaps sell the property (very little community support for
selling).
3. Allows the emerging "grand vision" of Asia Freeman to be initiated, running parallel in the 3-
year time frame with the search for 3p funding.
4. 3 yrs reduces, probably by at least one-half, the likelihood of major system failures with
attendant expense
5. Psychological. 5 yrs implies "kicking the can down the road"; that there is no real focus or
concern with HERC disposition. 3 years meets everyone's expectation of time-frame for
conceptualizing, designing, promoting, and building a major project. The emphasis is on
initiating the process immediately. Furthermore, most members of City Council will still be
active participants during that 3 yr time.

Question #2: What if Council doesn’t choose to follow the LAP – i.e. not spend the money on 
renovations, or, does not put effort into finding a 3P partner? 

Statement  A:  Any option presently available, rehabilitate, build new, or demolish, will 
be expensive for the city. Rehabilitation is without sufficient user income contribution to offset 
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anticipated costs and expenses to extend use of the HERC into the 2nd floor(roof, fence, 
ventilator, O&M, firebarrier/sprinkler, other unknown code compliance issues). Therefore, 
either be prepared to condemn the HERC and shut it down, or initiate the LAP. 

 
Question 3: What happens after the 3-5 limp along plan?  
If a partnership fails to materialize and be successful in the 3-5 year timeframe, what should the city 
do with the building?  
 
Statement B: If a viable public private partnership does not materialize in the next 5 years, the city 
should be prepared to demolish HERC 1.  

 
Discussion: Statement B is recommending a timeframe for the city to make a plan for 

demolition. Council has already supported a resolution to continue use of the gym and the 
Zumba room until the building is demolished. The City alone does not have the financial or 
personal resources to operate and maintain the building indefinitely.  

 
 

Question 4: Is the Task Force in agreement that leasing to an entity such as Fireweed, or a 
public/private party to use the upstairs for recreation, are the two most viable scenarios at 
this time?  

 
Discussion: recreation is broadly defined here – art, recreation, culture, etc. Mike Haines has 

definitions…. 
 
 
Question 5: What’s the 10 year plan?  
 

Discussion: Does the TF need to address this, or are we sticking with a 3-5 year time horizon to 
take action? 

 
Question 6: Any other ‘hard questions’ the Task Force wants to bring up? Now is the time! 
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To:  HERC Task Force 
From:  Julie Engebretsen, Deputy City Planner 
Date:  October 5, 2018, 2018 
Subject:  Slone Report 
 
For discussion purposes: The Slone Proposal Final Report to City Council 
 
I've reviewed the enabling document, Res 18-036(A). The HERC Task Force's primary instruction in the 
resolution (lines 6-10) is to determine the financial resources required to use the building, and if 
leasing space is a feasible option.  
 
Leasing:  
The only potentially viable entity the Task Force has encountered thus far, or is likely to encounter 
prior to our November deadline, is the Fireweed Academy. However it appears extremely unlikely the 
Academy will be prepared to engage in a lease proposal anytime soon. 
 
Additional areas of consideration listed in the Resolution: 
Convention Center (line 32): Clearly, a convention center would entail major expensive refurbishment 
of the building. Other than reference to a convention center in broad terms, the community has not 
provided specific support, interest, or justification for the concept. 
 
Selling the property (line 33/49):  
This thought has not been pursued in any depth by the TF. Any relevant public comments the TF has 
received have been opposed to the idea of selling. My private conversations with members of the 
community confirms that attitude. The TF has reviewed the economics of selling a portion of the 
property, such as the northeastern corner where the existing HERC 2 building is. 
 
Recreation Center (lines 33/43/72: A recreation center remains the primary focus of present and future 
HERC use (TF adopted goals one thru four). The likelihood of converting the HERC into a rec center is 
directly related to the expense involved. 
 
The TF's recent focus has been on updating and verifying the costs associated with using HERC 1 under 
varying conditions. Those conditions which the Task Force has accepted as its goals are the 4 + 2 
conditions (lines 58-76 of Res 036A). Barry Reiss and Public Works (Director Carey Meyer, and Mike 
Riley) have updated, and essentially verified, the earlier ECI/Hyer and Stantec reports referring to the 
high expense associated with rehabilitating HERC 1.  
 
Barry has provided order of magnitude numbers (expenses) for City funds, potentially millions, to 
meet those requirements. Those funds are not readily available. Recent history of the City attempting 
to provide additional revenue through taxing makes it abundantly clear that the public will not 
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support additional taxes anytime soon. Without a time-consuming organizational effort, spontaneous 
volunteer efforts with labor/expertise to rehabilitate would be inadequate. 
 
The entire direction we've been assigned, and accepted as our scope of work/goals, revolves almost 
entirely around costs: Cost to use the upstairs; cost to use entire HERC (1); cost to allow it to be used 
for full potential for next 10 years, and cost to demo and build new facility. 
 
So our final report would simply present those numbers and append a discussion of Private/Public 
Partnership (3P) as the preferred method of funding. We use 3P because all the available recent info 
on proposed, but failed, tax increases (except for the cop shop) by the city makes it manifestly clear, 
as Julie has stated, that city funding on the required scale is only a remote possibility. Furthermore, 
except for Fireweed Academy no other entity has materialized to adequately pay ongoing HERC O&M 
costs ( Dave Derry spreadsheet/city budget info). Since there are no funds immediately available to 
implement any of the 4+2 items, including demolition, our recommendation to council would be:  
 
RECOMMENDATION TO COUNCIL 
 
"Any option presently available, rehabilitate, build new, or demolish, will be expensive for the city. 
Rehabilitation is without sufficient user income contribution to offset anticipated costs and expenses 
to extend use of the HERC into the 2nd floor(roof, fence, ventilator, O&M, firebarrier/sprinkler, other 
unknown code compliance issues). Therefore, either be prepared to condemn the HERC and shut it 
down, or initiate the LAP.  
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