
HERC TASK FORCE NOVEMBER 6, 2018 
491 E. PIONEER AVENUE THURSDAY, 2:00 PM 
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS 

NOTICE OF MEETING 
WORK SESSION 

1. Call to Order

2. Visitor: Fireweed Academy Page 3 

3. Discussion of Recommendation on Fireweed Lease Opportunity Page 5

4. The Slone proposal, version 3, of the final report Page 9 

5. Draft Final Report Page 17 

6. Comments of the Audience
The Audience may comment on any item. 3 minute time limit

7. Comments of City Staff

8. Comments of the Task Force

9. ADJOURNMENT NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY,
NOVEMBER 13, 2018 at 3:00 p.m. at the City Hall Cowles Council Chambers, 491 E.
Pioneer Avenue, Homer, Alaska.
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A Proposal to Explore Financing & Contract Options 
for Fireweed Academy in the HERC Building 

 
 
Summary:  The City of Homer has a valuable asset – the HERC building – which is currently 
losing money. While the building requires considerable upgrades to meet occupancy standards, 
these hurdles are not insurmountable.  Fireweed Academy currently divides its students into 
two separate facilities, which creates a variety of safety, logistical and fiscal concerns and 
inefficiencies. As a public Charter School, Fireweed obtains regular school funding just like any 
other public school.  As a result, Fireweed has a unique capacity to lease the HERC building, 
create efficiencies through a unified campus, provide the City of Homer with long-term 
revenues, and revitalize a neglected public asset.   
 
Recommendation: The HERC Task Force requests the City of Homer to look closely at options to 
finance necessary renovations and develop a long-term lease agreement with Fireweed 
Academy. 
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To:  HERC Task Force 
From:  Julie Engebretsen, Deputy City Planner 
Date:  November 2, 2018, 2018 
Subject:  Draft final report 
 
 
Meeting Goal: Review draft document; provide direction on any edits. 
 
Attached is the draft HERC Task Force Recommendations document. The Recommendations chapter 
has numbered lines corresponding with Mr. Slone’s comments in this packet. This chapter will be 
formatted to match the rest of the document.  
 
Ideally, the task force will work through any changes at this work session, so the whole document can 
be adopted by motion on the 13th. No motions can be made at a work session, so if there are sticking 
points, they may need to wait and be acted on by motion on the 13th. 
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Property Name: HERC 1
Date: 10/4/2018

Building GBA: 16,800 sq. ft. Breakdown: Gym: 5,700 Lower: 2,800 Upper: 8,300

2009 $/sf/mo. $/mo. 2010 $/sf/mo. $/mo. 2011 $/sf/mo. $/mo.

Occupancy:

Electricity 20,600.75$  0.102$       1,716.73$   18,110.14$  0.090$       1,509.18$ 18,139.42$  0.090$       1,511.62$ 

Water/Sewer -$              -$         -$             -$              -$         -$           -$              -$         -$           

Fuel Oil/gas 37,266.42$  0.185$       3,105.54$   35,824.29$  0.178$       2,985.36$ 38,177.32$  0.189$       3,181.44$ 

total 0.287$       GBA 0.268$       GBA 0.279$       GBA

2012 $/sf/mo. $/mo. 2013 $/sf/mo. $/mo. 2014 $/sf/mo. $/mo.

Occupancy:

Electricity 14,688.71$  0.073$       1,224.06$   11,617.38$  0.058$       968.12$     9,867.49$    0.144$       822.29$     

Water/Sewer -$              -$             -$              -$           -$              -$           

Fuel Oil/gas 32,413.97$  0.161$       2,701.16$   24,673.44$  0.122$       2,056.12$ 16,416.78$  0.240$       1,368.07$ 

total 0.234$       GBA 0.180$       GBA 0.384$       GYM only

2015 $/sf/mo. $/mo. 2016 $/sf/mo. $/mo. 2017 $/sf/mo. $/mo.

Occupancy:

Electricity 11,248.28$  0.164$       937.36$       10,915.40$  0.160$       909.62$     10,948.32$  0.160$       912.36$     

Water/Sewer 1,119.00$    0.016$       93.25$         1,246.00$    0.018$       103.83$     2,000.00$    0.029$       166.67$     

Fuel Oil/gas 11,533.91$  0.169$       961.16$       8,660.38$    0.127$       721.70$     10,217.78$  0.149$       851.48$     

total 0.349$       GYM only 0.304$       GYM only 0.339$       GYM only

lmtd.; Up-vacant, Gym-CPRP lmtd.; Up-vacant, Gym-CPRP lmtd.; Up-vacant, Gym-CPRP

full; Upper-UAA, Gym-B&GC full; Upper-UAA, Gym-B&GC prtl.;Up-UAA out, City in, Gym-B&GC

prtl.;Up-City out 3/12, Gym-B&GC prtl.;Up-Enstar in, Gym-B&GC out lmtd.; Up-vacant, Gym-CPRP
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TOTAL**

2017 FACILITY EXPENSES
Square 

Footage
FUEL/LUBE

Cost per 

sq.ft. per 

month

ELECTRICITY

Cost per 

sq.ft. per 

month

JANITORIAL

Cost per 

sq.ft. per 

month

Cost per sq.ft. 

per month

Airport Terminal 8,588        $8,808 $0.0855 $36,744 $0.3565 $22,892 $0.22 $0.74

Animal Shelter 3,994        $9,265 $0.1933 $8,501 $0.1774 $10,646 $0.22 $0.67

City Hall 13,321     $6,843 $0.0428 $20,389 $0.1275 $35,508 $0.22 $0.32

Fire Station 9,000        $8,229 $0.0762 $27,181 $0.2517 $23,990 $0.22 $0.55

Library 17,200     $15,441 $0.0748 $35,718 $0.1731 $45,848 $0.22 $0.39

PH Harbormaster Office 4,784        $8,822 $0.1537 $10,249 $0.1785 $12,752 $0.22 $0.61

Police Station 5,500        $1,270 $0.0192 $24,416 $0.3699 $14,661 $0.22 $0.65

Mean-all facilities: $0.0922 $0.2335 $0.22 $0.56

(*1)all buildings natl. gas except Police Station

Costs in red are out of the typical ranges for the expense item. **excludes

Janitorial & non

Buildings & grounds maintenance and snow removal are all excessive, based on comparable expenses for private commerical properties colored columns

City of Homer buildings

JANITORIALFUEL/LUBE(*1) ELECTRICITY
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Property Name:

Building GBA: 5,700 (Gym only) 17,200

Occupancy type: Recreation Municipal Office & retail

year 2014 - 2017 $/sf/mo. 2017 $/sf/mo. 2017/18 $/sf/mo.

(average)

Electricity 10,744.87$  0.157$         35,718.00$  0.173$         -$              $0.12 - 0.16

Water/Sewer 1,455.00$    0.021$         2,829.00$    0.014$         -$              0.025$         

Fuel Oil/gas** 11,707.21$  0.171$         15,441.00$  0.075$         -$              $.04 - .07

Refuse -$           1,000.00$    0.005$         -$              0.015$         

Lawn/yard Care -$           13,187.00$  0.064$         -$              $.015 - .025

Snow/sanding -$           11,885.00$  0.058$         -$              $.020 - .030

Repairs -$           -$              -$           -$              

Janitorial -$           45,848.00$  0.222$         -$              0.200$         

**Heat type fuel oil natl. gas natl. gas

Total w/Janitorial 0.610$         $.445 - .525

Total w/o Janitorial 0.350$         0.388$         $.245 - .325

range; City of Homer

Homer commercial buildings ~ operating expense comparasion

HERC 1 Homer Library South Peninsula typical
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HERC Project 
Sample Community and Recreational Facilities No. 1 

 
Sterling (Alaska) Community Center 

 
Location: Sterling, Alaska. 
 
Contacts: Kelly Reilly (Facility Coordinator) 907-262-7224 

Deb Debnam, Board Member and Treasurer 
 
Web Site: www.sterlingcommuniytclub.com 
 
Type:  Recreational and Community. 
 
Facilities Include:  Gymnazium. Multi-purpose room. Weight room. Commercial kitchen. 
Library. 
 
Year Facility Constructed: 2013 
 
Facility Space:  Originally build to support the needs of children in the community. But the 
major usage is by seniors. 
 
Facility Original Cost to Build:  $1.3M,  with much in-kind services from local businesses.  The 
land cost was zero… thru a donation. 
 
Build Funding Source:  Private donations, sponsorships, and in-kind services.  
 
Types of Services Provided: Pickleball. Weight room. Soccer. Basketball. Open gym. Roller 
derby, Lending library. Computer/Internet service. Previously had an after-schools program 
(since cancelled). 
 
Legal Organization: Not-for-Profit 501(c)3. 
 
Membership:  Yes. 
 
Hours Open:  11AM to 4:30PM, Monday thru Saturday. 
 
Number of Members: 50 
 
Annual Dues:  $100 
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Annual Budget:  $80K (approx)... includes salary of 1 person, liability insurance, utilities. 
Annual revenues are $60K. 
 
Subsidised By:  The budget difference is made up from donations (mainly local businesses). 
But, with the recent downturn in the local Sterling/Soldotna economy, donations are becoming 
harder to obtain. 
 
Space Available for Rent:  Yes 
 
Population Catchment Area:  6,000  
 
Newsletter:  Yes. 
 
Sponsors:  Yes ($400 to $2500 per year). 
 
Competition:  None in Sterling. Most competition from Soldotna. 
 
Other Notes:  Their commercial kitchen is a problem… low usage and high (relatively) rental 
fees. No tax base to support the facility and programs. Board currently working with senior 
center to attempt a push for a local service district tax. 
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