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For more information, call Jenny Carroll at 435-3101 or email jcarroll@ci.homer.ak.us 
 

City of Homer Capital Improvement Plan 
Project Nomination Form 

Project eligibility 
A. Does the proposed project represent a major, nonrecurring expense ($25,000 or more for non-profit 
organizations; $50,000 or more for government organizations)? YES NO 
B. Will the proposed project result in a fixed asset (e.g., land, major equipment, building or other structure, 
road or trail) with an anticipated life of at least two years?  YES NO 
C. Will the project provide broad community benefit?  YES NO 

If you were able to answer YES to all three questions, please provide the following additional information: 

1.  Project title (Suggested heading in CIP):  
 

2. Project description and benefit.  Describe the project in half a page or less, including specific features, stages 
of construction, etc. Explain how the project will benefit the Homer community.  
 

3. Plans and progress.  Describe in one or two paragraphs what has been accomplished so far (if anything). This 
may include feasibility study, conceptual design, final design/engineering/permitting, fundraising activity, and 
total funds raised to date. 
 

4. Project cost: 

 A. TOTAL COST (including funds already secured) = $____________ 

 B. For construction projects, break out preconstruction costs (feasibility/design/permitting): 

  Preconstruction costs = $_____________ Construction costs = $______________ 
 

5. Timeline: Indicate when you hope to complete each phase of the project. 
Please keep in mind that the CIP will not be published until the end of September. Legislative funding (if any) 
would not be available until July of next year (or later) for state funding and October of next year (or later) 
for federal funding.  

 A. For projects that consist of land or equipment purchase only, state when the purchase would be made: 
_________________ 

 For construction projects: 

 B. Preconstruction phase to be completed by ______________. 

 C. Construction phase to be completed by ______________.  
 

6. Provide a quality digitized photo, drawing, map, or other graphic image of your project if possible.  
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For more information, call Jenny Carroll at 435-3101 or email jcarroll@ci.homer.ak.us 
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Understanding the Capital Improvement Plan   Page 1 of 3 
Updated July 2019_JCarroll, Special Projects & Communications Coordinator 

EVERYTHING YOU ALWAYS WANTED TO KNOW ABOUT THE CITY OF HOMER  
CAPITAL IMPROVEMENT PLAN 

Q: What is a CIP?   

A: The CIP (or Capital Improvement Plan) identifies capital projects that are community priorities.  The 
plan includes a description of proposed capital improvement projects ranked by priority, their benefits to 
the community, an estimate of project costs and progress to date (money raised, plans drawn up, etc.).  
An estimated timeline for completion is also included for City of Homer projects.  The CIP is a working 
document and is reviewed and updated annually to reflect changing community needs, priorities and 
funding opportunities. 

NOTE:  The Capital Improvement Plan is not a funding request. From the City’s standpoint, it is a plan. 
From the standpoint of a non-profit organization, it is a mechanism to raise awareness of a needed 
project and increase chances of funding from various sources. Nominating a project for inclusion in the 
CIP is not a request for City funding. 

Q: What is a capital project?  

A: Capital projects are the acquisition and/or development of a major, non-recurring asset such as land, 
buildings, public road/utility infrastructure and equipment with a useful life of at least three years. 
Designing and building a new library is a capital project. Planning and implementing an after-school 
reading program is not a capital project. Most of the projects in the City of Homer CIP are City projects, 
but some are community projects spearheaded by non-profit organizations and state or federal agencies 
(e.g., Alaska DOT).  

City of Homer CIP projects must have an estimated cost of at least $50,000. Those from non-profit 
organizations must have an estimated cost of at least $25,000. 

Q: Newspaper articles often refer to the CIP as a “wish list.” Is that accurate? If so, what’s the point 
of writing up a “wish list”? 

A: That’s not entirely accurate. Projects in the CIP are segregated into sections, City of Homer legislative 
priority projects, mid-range projects (that may be undertaken in the next six years) and long range 
projects.  This allows the CIP to be a forward thinking plan for City projects. 

There are several reasons to maintain a CIP even in years like this when there is no State Capital 
Appropriation’s budget.  It 1) helps focus attention on community needs; 2) helps leverage funding if 
project has been identified as a community priority in the CIP; and 3) highlights community priorities for 
our state/federal legislative representatives. 

Q: What is the process for developing the Capital Improvement Plan? 

A: CIP development is a multi-step process that starts around May of each year and ends in November.  
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Step 1 involves the City’s Special Projects & Communications Coordinator developing a plan update 
schedule that will be approved by the City Council in early May of each year.  

Step 2 is to publicize the CIP process and invite project nominations from community organizations.  

Step 3 is to send a copy of the current CIP to all the City department heads and the City Manager and ask 
for recommendations for new projects, projects that should be deleted, and updates to existing projects. 

Step 4 is to make sure that all the City advisory bodies have a chance to weigh in. They are given the 
opportunity to select their top “#1 and #2” Legislative priority projects. Their recommendations are 
passed on to the City Council. They can also suggest new projects, changes to existing projects, or any 
other recommendations related to the CIP.  

Throughout this time, City staff will continuously update the draft CIP.  The CIP will be labeled DRAFT until 
it is approved by City Council. Proposed new projects are kept separate until they are approved by 
Council. 

Step 5 The City Council will hold a work session to discuss the CIP and will they take public comment as 
advertised at regular City Council meetings.  Members of the public are encouraged to attend and testify.  
The City Council will view the CIP as a whole and will also work to identify legislative priorities (a subset of 
the CIP) for special attention during the coming year. 

Step 6 is to finalize the CIP as per City Council approval, and make digital and bound copies. These should 
be ready to post on the website and for distribution in October.  

Q: What are “legislative priorities”?  

A: Legislative priorities are a special subset of the CIP. The full CIP might contain 50 projects that have 
gone through the public hearing process and approved by the City Council.  City Council also looks over 
City of Homer projects and prioritizes a “short list” for the City to highlight during the upcoming legislative 
session.  These projects, when there has been a State Capital Budget, would be considered for at least 
partial funding.  The state budget process begins with a proposed budget submitted by the Governor in 
December. The legislature takes the Governor’s budget and works it over starting in mid-January. The 
House and Senate must both agree on a budget before it is finally passed in mid-April. (NOTE: The 
“operating budget” is different from the “capital budget.”)  

In the past, the City’s “short list” may have had 10-15 projects on it.  More recently, the list numbers five.  
Given the State of Alaska’s current budget shortfalls, the City will likely keep a reduced number of projects 
on the “short list.”  

It is City policy that only City of Homer projects are promoted to the Legislative Priority list (e.g., for roads, 
harbor improvements, water and sewer upgrades, etc.)  Legislative priority projects presented to 
legislators and state commissioners in specially tailored packets, and typically, the Mayor and one or two 
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City Council members will make one or more trips to Juneau during which they will bring awareness to 
these projects and the community needs they address.  

Q: Does the City seek Federal funding for CIP projects also? 

A: Yes. All three members of the Alaska congressional delegation invite local governments and other 
groups to submit funding requests in February of each year. Typically the City of Homer will select 3-6 
projects for which we seek federal funding. In recent years, the City has received partial funding for the 
proposed Homer Large Vessel Harbor. With the moratorium on federal “earmarks” in early 2011, chances 
of receiving federal funding for a project have diminished substantially. 

The City can (and does) apply for grants to fund capital projects, but those funders almost always require 
the City to cover some of the costs with local funds. 

Q: What advice do you have for a community member who wants to see a particular project 
included in the CIP? 

A: •  Keep in mind that if a proposal comes from one of the following, it is automatically forwarded to the 
City Council for consideration: 1) a City department head, 2) a City advisory body, 3) the Mayor or an 
individual City Council member, 4) a non-profit organization or state/federal government agency. If 
you can sell your idea to one or more of those, and that person or group nominates the project, City 
staff will work with you to draft a project description to include in the proposed new projects section 
for public comment and Council approval.  NOTE: The City provides a Project Nomination Form to use 
for this purpose. 

•  Take advantage of opportunities to express support for one or more projects anytime the CIP is on a 
Council meeting agenda. If you testify earlier in the process, Council members will have more time to 
consider what you say before making their final decisions. The CIP will be on the Council agenda at 
least three times: For introduction, public hearing, and final vote.  Check with the Clerk’s Office 
regarding the dates. You can also communicate with City Council members individually. 

If you are seeking funding for your project through the state legislature, talk to our local state 
representatives about that process. 

Q:  Once a project is approved for inclusion in the CIP, what can I do to make sure it doesn’t just 
languish there? 

A: ●  Keep your eyes on the prize. If you are with a community group or advisory body, develop a long-
range plan and base your CIP request on that plan. Limit your request to one or two items and then 
keep your attention and energies focused on that goal. 

● Be realistic in your expectations. Many projects require multiple sources of funding over a period of 
years. Project success starts with a vision, then a well-developed funding plan followed by focused 
implementation of that plan. 
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