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Lucky Louie 
F/V Sleepless Nights 
1234 Main Street 
Homer, AK 99603 
 
Haul-out plan for the F/V Sleepless Nights: 
 
Overview: 
We plan to use the 19.3’ at 4:21pm tide on October 15, 2015 to put the boat on the beach.  Rawhide Boat 
Rollers will have their airbags on the beach and we will let the boat go dry on the bags. Rawhide will begin 
inflating the bags as soon as the tide recedes and begin moving the Sleepless Nights up the beach into the boat 
yard.  We estimate that it may take two tides to roll the boat off the beach into the yard.  
Once in the uplands, we will proceed to the location indicated by the Harbormaster and position the boat 
overtop of the ground cover that extends out from all sides of the vessel by 10'.  Once in place, our crews will 
block the vessel and then the airbags will be deflated and removed.  
 
Description of work to be performed: 
At this time, we plan to repair the damage caused by grounding, pull the rudders, props and shafts, sandblast 
and paint, and then put it all back together with the last step being welding on Zincs.  However, once we get the 
boat on blocks and are able to perform a thorough inspection, we may find other unanticipated damage.  If 
more damage is found we may need to adjust our estimated timeline, but as it stands now we believe that our 
crew and contractors will be able to do this work within the two months that we have scheduled.  
 
Haul maintenance: 
Besides repairing the hull damage from the grounding, we plan to sandblast and paint the hull. 
 
Mechanical: 
We will be pulling the rudders, props, and shafts in this project.  We will have the shafts turned at Strait 
Shooters Machine Shop and the propellers will be trued up by fairly honest Harry's Prop Shop. 
 
Fabrication: 
We intend to have the steel fabrication work done by Sparks A Lot Welding fabricators for hire. 
 
Inspection: 
Coast Guard MSD will inspect the fabrication work at various stages of completion and I, the vessel owner, will 
inspect the sandblasting and paint applications.  
 
Work crew: 
The work crew will be made up of a combination of my boat crew for the (unskilled labor) and the contractors 
that are hired from the city of Homer marine repair yard approved vender list to help with the skilled labor 
portions of the project.  
At this time the contractors that I have made agreements with are welding Sparks A Lot Welding machining 
Strait Shooters Sandblasting/painting will be performed by Looking Good painters 
 
Haul-out contractor and equipment: 
We intend to hire Rawhides Boat Rollers to move the Sleepless Nights from the beach into the repair yard and 
then put us back into the water once the work is completed.  
 
Containment plans and waste disposal:  

 Welding mats will be laid down over the ground covering to protect it from welding and cutting damage.  



 

 

 Work areas will be cleaned up daily by my boat crew to ensure that the work site is clean and that debris 
doesn’t blow out onto the unprotected ground.  

 After the fabrication work is complete, we intend to build a temporary shelter around the Sleepless 
Nights that will contain the dust caused by sandblasting.  This area will be kept clean during the whole 
process.  Exhaust air from the enclosure will be filtered to keep so that blasting dust does not escape 
into the environment. 

 We plan to spray on the paint coatings with an airless spray rig once the hull is prepared.  This will be 
done undercover as well so as to ensure there are no overspray issues and for coatings quality. We will 
rent a job site furnace to control the temp inside the covered work area.  

 We will contract with Dumpy's Refuse Disposal for a dumpster to be located on site. 

 We have contacted KPB landfill to discuss the proper disposal of the hazardous waste that will be 
generated from the project (paint slops and thinner). 

 All waste generated from this project will be disposed of properly in dumpsters provided by me for the 
project.  None of our project waste will be disposed of in the harbor dumpsters or waste disposal 
locations at the harbor. 

 We will also have a Port-A-Potty on site for the work crews to use during this project. 
 
Launch date:  
At this time it is our intention to complete our work and launch the Sleepless Nights on December 13, 2015 at 
3:16pm on the 20.0’ tide. 
 
Additional information:  

 As the owner of the Sleepless Nights, I will be the project manager for this project.  I intend to be on site 
every day for the duration of this project to ensure quality and cost control.  However, if I am called 
away for some unforeseen reason, my relief Captain, Wrong Side Sam (new nickname since the 
grounding) will take over the project in my place. 

 I will post contact information on the project site and will follow the rules listed in and agreed to in the 
Homer Marine Repair Facility user agreement. 

 I also plan to stage a 20' conex van next to the project for secure equipment storage, and we may need 
to have a small travel trailer on site to use as a warm-up shack depending on the weather.  

 Materials and supplies we'll be purchased from local merchants.  

 I have rented a vacation rental for crew housing for the duration of the project.  No one will be living on 
board the Sleepless Nights while it’s in the repair yard. 
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