MISSION OF THE LARGE VESSEL HAUL-OUT TASK FORCE

Resolution 14-015:;

Explore the benefits & challenges
Review & discuss all facets of a vessel haul-out

& repair facility

Provide recommendation no later than
October 1, 2014




WHAT THE TASK FORCE HAS BEEN
DOING

Reviewed methods/costs for ho
Developed short & long-term goals
Developed business Performa

Held 12 public meetings




LARGE VESSEL HAUL- OUT FACILIT

Great Locatio

WHY NOT HOMER!




WHO BENEFITS?

Port & Harbor * www.cityofhomer-ak.gov/port
Marine Trades Association * www.homermarinetrades.com LIZUYS

NTERPRISES




WHERE?

Large (5 acre, indu

Runoff water tfreatment development
would be easer to achieve in this
location

Lot 21 - currently set aside for boat lift



Seven large vessels were
hauled out Spring 2014

Growing list of requests for
upcoming Fall 2014

Multiple projects on the horizon for Cook Inlet

Revenue opportunities for the community



Lifts - Traveling or Stationa

Trailers — Towed or Self Propelled

Pneumatic Bags

Combinations of the above




VESSEL REPAIR YARD MANAGEMENT
OPTIONS

JUDE °
contractors from an approve

Closed YCII'd, vessel owners contfract with the repair facility for all re
yard employees perform the work

City managed facility

Privately managed facility under a long term lease
with the city




TASK FORCE
RECOMMENDATIONS

Resolve land use issues to pro
year-round use

Support the Barge Mooring & Marine Ways

CIP’s, fund phase 2, design, engineering, and
permitting for repair yard uplands improvements

Develop & advertise an RFP for
developing the facility



RFP GOALS

Encourage year round job grow
industry

Promote marine trades related, skills/ job training in Lower Peninsula
schools and colleges

City does not want to compete with established, privately owned and
operated haul-out facilities but instead wants to bring new business into
the community. RFP should reflect these goals.




