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PUBLIC SAFETY BUILDING REVIEW COMMITTEE    SEPTEMBER 16, 2015 
491 E. PIONEER AVENUE       WEDNESDAY, 5:30 P.M. 

HOMER, ALASKA      CITY HALL UPSTAIRS CONFERENCE ROOM 
 

  

NOTICE OF MEETING 
REGULAR MEETING 

 
1. CALL TO ORDER  

 
2. APPROVAL OF THE AGENDA  

3.  APPROVAL OF MINUTES 

 A. Minutes of the August 26, 2015 Regular Meeting   Page 3    
 

4.  PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time Limit – Only items 
 on the agenda not for Public Hearing may be commented on) 

 A. Public Comment Received via Email     Page 9 

5.  VISITORS 

 (There are no visitors scheduled for this meeting.) 
 
5. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS 

 A. Council Report – Mayor Wythe 
 B. Staff Project Report – Carey Meyer 

     1. Agreement Modification      Page 11 

 C. Stantec Project Report – Dale Smythe, Sara Wilson-Doyle 
 

6. PUBLIC HEARING (3 minute time limit)  
7. PENDING BUSINESS 

A. Updated Public Engagement Schedule – Fall 2015   Page 29   
B. Updated GANNT Schedule       Page 31 

C. Hazardous Materials Report     

  
8. NEW BUSINESS 

A. Draft Online Survey Review and Approval    Page 33 
 1. Comments from Chief Painter dated August 27, 2015  

B. Funding Costs  

C. Preliminary Schematic Drawings of the Project – Fitting it to the Location 
D. Next Meeting Date and Deliverables      Page 37  

 
9. INFORMATIONAL ITEMS 

A. Resolution 14-20 Creation of the Committee and Scope of Work Page 39    
               

10. COMMENTS OF THE AUDIENCE  

11. COMMENTS OF THE CITY STAFF 
12. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 
13. COMMENTS OF THE CHAIR  
14. COMMENTS OF THE COMMITTEE 

15. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR OCTOBER 14 2015 AT 

5:30 P.M. at City Hall in the upstairs conference room located at 491 E. Pioneer Avenue, Homer 
Alaska.  
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From: Jo Johnson 

Sent: Thursday, September 10, 2015 9:45 AM 

To: Renee Krause 

Subject: FW: City of Homer Alaska Website submission: Contact the City 

 

Want to include this in the PSBRC packet? 

 

Jo Johnson 

 

 

-----Original Message----- 

From: info@cityofhomer-ak.gov [mailto:info@cityofhomer-ak.gov] On Behalf Of City of Homer Alaska 

Sent: Thursday, September 10, 2015 7:33 AM 

To: Jo Johnson 

Subject: City of Homer Alaska Website submission: Contact the City 

 

<p> 

 You may view the completed form here:   

http://www.cityofhomer-ak.gov/node/9717/submission/2407 Details: 

Topic: Public safety building 

Details: My observations of the usual process for constructing new public facilities indicates a tendency 

to build extravagant and over priced monuments to someones political career. A case in point is our 

library which cost far more than its function required. I have often wondered if some projects become a 

means to bring funds from other government sources into our community as aform of economic 

stimulus. If so lets be transparent about it.   

But whe we are funding a project locally and having shortfalls I think we should be more prudent. I 

propose that seeking someone to build to suit and lease to the City would be far more economical since 

the Davis/Bacon expenses could be avoided as well as other cost padding requirements. I realise this 

puts the cost in the operating budget rather than capital investment but I am afraid hat the rumers of a 

$30mil public safety buildingmight become a reality.  Please tell me they meant to say $3 mil. 

   --Contact Information-- 

     First Name: Jeff 

     Last Name: Erickson 

     Email address: jeffhro@alaska.net 

     Phone number: 907-399-1495 

 

 

</p> 
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September 
 

16 (Wednesday) Public Safety Building Review Committee* 
Intent:  Review Prepared Engagement Materials. 

22 (Tuesday) Online Survey Available (Funding Feasibility Review) 
Intent:  Gather candid, anonymous input from internal 
sources (sent via email to relevant City staff and 
volunteers) to help inform the project. 

28-29 (Monday-
Tuesday) 

Stakeholder Interviews (Funding Feasibility Review)  
Intent:  Assess stakeholder priorities, and explore cost 
avoidance strategies raised by the public (e.g., project 
phasing, downsizing, service transfer to Kachemak 
Emergency Service Area (KESA), contracting Police 
Dispatch Center in Soldotna, and other strategies). 

30 (Wednesday) Public Meeting #2 (Concept Study)* 
Intent:  Bring residents up to speed using a PowerPoint 
presentation. Describe needs, design concepts, site 
layout/phasing options, and describe the challenges of 
comparing project costs from other Alaskan 
communities. Outline the Funding Feasibility Review 
process underway, and initiate community dialogue on 
design and target funding options to replace the City’s 
functionally obsolete police and fire buildings. 

October  
22 (Thursday) Online Survey Ends (Funding Feasibility Review) 

Intent:  Compile input to share at work session. 
Focus Groups (Funding Feasibility Review)  
Intent:  Gain candid input on project design and 
funding alternatives. 

23 (Friday) Work Session (Funding Feasibility Review)* 
Intent:  Working meeting with key decision-makers and 
thought-leaders to prepare three project cost 
alternatives to present to the public. Incorporate public 
input, focus group, and survey findings. 

November  
4 (Wednesday) Funding Feasibility Review Memo, with 

accompanying Community Discussion PowerPoint 
19 (Thursday) Public Meeting #3 (Cost Alternatives)* 

Intent:  Ask residents to weigh in on three alternatives. 

TBA City Council Briefing (with Public Safety Building 
Review Committee participation)* 
Intent:  PSBRC Committee shares public engagement 
results and requests Council direction so that design 
can proceed to a target funding level, with a scope that 
reflects broad community agreement. 

Fall 2015  
Public Engagement Schedule 
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*PSBRC participation requested. Updated September 10, 2015 
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We don’t think about  police, EMT and 
fire services until we need them… 

City residents are relying on functionally obsolete 
Police and Fire Department buildings. Come hear 

how this affects you, and offer feedback on the 
design and cost of a new public safety building.

Open House #2 Homer Public Safety Building Project 
Wednesday September 30, 2015 5:30 - 7:00 pm (presentation)
City Hall Cowles Council Chambers, 491 E. Pioneer Avenue

To learn more please contact us:

Sara Doyle, Public Involvement 
Stantec 
sara.doyle@stantec.com
(p) 888-706-8754

Carey S. Meyer, Public Works Director
City of Homer 
(p) 907-235-3170 
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IDTask NameDurationStartFinish

1Public Involvment95 daysTue 9/1/15Mon 1/11/16
2A) Seek Additional 

Involvement and 
Input

95 daysTue 9/1/15Mon 1/11/16

31.1 Public Meeting 
#2 -Concept Study

1 dayWed 9/30/15Wed 9/30/15

41.2 Coordinate with 
Community Partners
and Supporters

22 daysTue 9/1/15Wed 9/30/15

51.3 Public Meeting 
#3

1 dayThu 11/19/15Thu 11/19/15

61.4 City Council 
Briefing

36 daysMon 11/23/15Mon 1/11/16

7B) Funding Feasibility 
Review

24 daysTue 9/22/15Fri 10/23/15

82.1 Focus Group1 dayThu 10/22/15Thu 10/22/15
92.2 Online Survey23 daysTue 9/22/15Thu 10/22/15

102.3 Work Session1 dayFri 10/23/15Fri 10/23/15
11HazMat12 daysTue 9/1/15Wed 9/16/15
124.1 Estimated NTP1 dayTue 9/1/15Tue 9/1/15
134.2 Site Investigation2 daysTue 9/8/15Wed 9/9/15
144.3 Report6 daysWed 9/9/15Wed 9/16/15
15Schematic Design63 daysMon 1/11/16Thu 4/7/16
165.1 Estimated NTP0 daysMon 1/11/16Mon 1/11/16
175.2 Space Priorities 

Defined
0 daysFri 1/22/16Fri 1/22/16

185.3 Schematic 
Development

57 daysMon 1/18/16Tue 4/5/16

195.4 Draft Review0 daysMon 3/21/16Mon 3/21/16
205.5 Final Schematic 

Design Package
0 daysMon 4/4/16Mon 4/4/16

215.6 Submit for Cost 
Estimate

0 daysMon 3/7/16Mon 3/7/16

225.7 Presentation of 
Schematic Design

0 daysThu 4/7/16Thu 4/7/16

1/11

1/22

3/21

4/4

3/7

4/7

TSWSTMFTSWSTMFTSWSTMFTSWSTMFTSWSTMFTSWSTMFTSWSTMFTSWSTMFTSWS
Aug 16, '15Aug 30, '15Sep 13, '15Sep 27, '15Oct 11, '15Oct 25, '15Nov 8, '15Nov 22, '15Dec 6, '15Dec 20, '15Jan 3, '16Jan 17, '16Jan 31, '16Feb 14, '16Feb 28, '16Mar 13, '16Mar 27, '16Apr

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 1

Project: Homer Schedule 2015082
Date: Fri 9/11/15
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