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PUBLIC SAFETY BUILDING REVIEW COMMITTEE         APRIL 6, 2016  

491 E. PIONEER AVENUE       WEDNESDAY, 5:30 P.M. 

HOMER, ALASKA              CITY HALL UPSTAIRS CONFERENCE ROOM  
 

  
NOTICE OF MEETING 

REGULAR MEETING 

 
1. CALL TO ORDER  

2. APPROVAL OF THE AGENDA  
3.  APPROVAL OF MINUTES 

 A. Minutes of the March 9, 2016 Regular Meeting   Page 3       
 

4.  PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time Limit – Only items 
 on the agenda not for Public Hearing may be commented on) 

5.  VISITORS (There are no visitors scheduled for this meeting.) 
6. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS 
 A. Council Report – Mayor Wythe 

 B. Staff & Design Team Project Report – Carey Meyer/Dale Smythe 
     1. Upgrade Re-use Analysis Report on the HERC Building  Laydown  

  

7. PUBLIC HEARING (3 minute time limit)  
8. PENDING BUSINESS 

A. Project Direction and Preliminary Planning for a Public Information Plan (Discussion items 
postponed from the March 9, 2016 regular meeting)   Page 11 

    2. Option #3 

 c) Square Footage Determinations for Police Station (preliminary)  
 e) Skateboard Park 

 f) Expenditures for Design Studies and Design for Police Station 
     

9. NEW BUSINESS 
A. Fire Station New Work – Timeline of Activities 

 1. Excerpt from the March 29, 2016 Council minutes   Page 13 

  a. Resolution 16-035 Approving Necessary Improvements and Upgrades to the Existing 
 Fire Station, Separating the Fire Station from the New Public Safety Building Project and 

 Authorizing the Public Safety Building Review Committee to Continue Work on the Fire 
 Station Improvement Project     Page 15 

 b. Introduction of Ordinance 16-16 Transfer of $80,000 from the Public Safety Building 

 Project for the Fire Station Improvement Project to Fund Design Page 17 
 c. Memorandum from City Manager on Funding the Fire Department Improvements 

         Page 19 
B. Master Plan – New Conceptual Drawing for the Project 

C. Next Meeting Date and Deliverables      Page 23   
   

 

10. INFORMATIONAL ITEMS 
A. Contact List Updated December 21, 2015    Page 25 

B. Homer Tribune Article dated March 23, 2016     Page 29 
                 

11. COMMENTS OF THE AUDIENCE  

12. COMMENTS OF THE CITY STAFF 

13. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

14. COMMENTS OF THE CHAIR  

15. COMMENTS OF THE COMMITTEE 

16. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR TENTATIVELY 

THURSDAY, MAY 5, 2016 AT 5:30 P.M. at City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer Alaska.  
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  CITY OF HOMER 1 
 HOMER, ALASKA 2 
   Mayor 3 
 RESOLUTION 16-035  4 
 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
APPROVING NECESSARY IMPROVEMENTS AND UPGRADES TO 7 
THE EXISTING FIRE STATION, SEPARATING THE FIRE STATION 8 
FROM THE NEW PUBLIC SAFETY BUILDING PROJECT, AND 9 
AUTHORIZING THE PUBLIC SAFETY BUILDING REVIEW 10 
COMMITTEE TO CONTINUE WORK ON THE FIRE STATION 11 
IMPROVEMENT PROJECT. 12 

 13 
 WHEREAS, The City Council has determined the cost of building a new Public Safety 14 
Building to contain both the Police and Fire Stations is cost prohibitive at this time and has 15 
opted for a phased approach to a new Public Safety Building; and  16 
 17 

WHEREAS, With the adoption of Resolution 16-016(A) the City Council supports the 18 
construction of a reduced size, public safety campus with police station only to take to the 19 
voters at the October 4, 2016 municipal election; and 20 

 21 
 WHEREAS, City Council has determined the Fire Department can maintain operations 22 
in the existing facility with improvements and upgrades to the building, which will extend the 23 
useful life of the facility for up to ten years; and 24 
 25 
 WHEREAS, The improvements and upgrades needed to maintain operations include 26 
interior and exterior painting, replacement of flooring and upgrades to the kitchen and 27 
equipment bays, paving the rear parking lot, and expanding the upstairs floor space; and  28 
 29 
 WHEREAS, As a separate and new project the Fire Station Improvement Project will 30 
follow the City of Homer Procurement Policy, including an open bid process; and 31 
 32 
 WHEREAS, The Public Safety Building Review Committee is authorized to continue 33 
work on the Fire Station improvement project and see it through fruition. 34 
 35 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby 36 
approves the necessary improvements and upgrades to the existing Fire Station and 37 
separating the Fire Station from the new Public Safety Building Project.  38 
 39 

BE IT FURTHER RESOLVED that the City Council authorizes the Public Safety Building 40 
Review Committee to prepare a scope of work and contract for the improvements to the 41 
existing Fire Station. 42 

15



Page 2 of 2 
RESOLUTION 16-035 
CITY OF HOMER 
 
 
 PASSED AND ADOPTED by the Homer City Council this 29th day of March, 2016.  43 
 44 
                                                                          CITY OF HOMER 45 
 46 
 47 
       ________________________ 48 
       MARY E. WYTHE, MAYOR  49 
ATTEST:  50 
 51 
 52 
____________________________ 53 
JO JOHNSON, MMC, CITY CLERK  54 
 55 
Fiscal information: N/A 56 
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1Contact Mayor Beth Wythe or Katie Koester, City Manager at 235-8121

City of Homer Capital Improvement Plan • 2017 – 2022

Project Description & Benefit:  Built nearly forty years ago from a pre-existing garage/shop structure, Homer’s Fire Station, 
while having served the community well, is in need of upgrades to address immediate health threats to our public servants, 
space constraints that limit response capabilities and maintenance issues necessary for continued building use and productivity 
for another 10 to 15 years.

The Fire Station does not have a ventilation system to protect staff and volunteer responders from vehicle exhaust which is 
known to contain potential carcinogens, carbon monoxide and other harmful gasses that contribute to respiratory illness.  
Currently to mitigate exposure to emissions when apparatus are moved in or out, bay doors and windows are left open to 
passively dilute and remove fumes – an inefficient and costly method (especially in the winter) which still leaves personnel 
exposed.  Installing a vehicle exhaust removal system is a critical upgrade.

As Homer’s population has grown, so have its emergency response needs – and the Fire Department’s response capabilities.  The 
Fire Station has not kept pace over time however, creating cramped work areas, storage challenges and an insufficient number 
of bedrooms (two) for volunteers to stay overnight during duty.  Raising the roof line on the east end of building to mirror the 
building’s western roofline would expand the Fire Station’s second floor by 1,000 square feet to accommodate additional bunk 
rooms, storage and relocating a small exercise area to free up an office space it now occupies.

Ongoing maintenance is required to ensure safe, functional operations and preserve the value of the asset.  The following 
corrective maintenance projects will help extend the Fire Station’s life and usefulness another 10 years: 

•	 Replace all floor coverings.  With the exception of one office space, flooring dates back to original 1980 construction.  It is 
extremely worn and, in places, a tripping/slipping hazard.

•	 Repaint the station’s exterior and interior walls.  This was last done in 1995.  Bays additionally require specialized epoxy paint 
and resistant products to protect against damage from heavy equipment use. 

•	 Replace slab flooring in Bays 2 and 3, including leveling sunken subsurface areas, strengthening it to sustain the heavier 
heavier weight of current apparatus without cracking, and replacing undersized floor drains which consistently clog and trap 
rot-producing moisture within the building.

•	 Improve drainage in the back of the Fire Station to direct water away from building.  Proper drainage extends the life of the 
building and lowers long-term maintenance costs by preventing seasonal heaving and sinking which cracks the Bays’ floors 
and approach aprons and misaligns the Bays’ automatic garage door tracks.   With drainage system in place, complete paving 
in back of building and fix paving irregularities in the approach apron which have created cracks and 3-4” lips at the entrance 
to the Bays.

Finally, a remodel of the Fire Station’s kitchen is recommended. Emergency response here depends upon a vibrant and 
committed volunteer corps who routinely risk their lives in service to the community.  The kitchen serves as the social center for 
our volunteer responders, hosting up to twenty-five responders at eight monthly community-building meals during the winter in 
conjunction with trainings and up to fifteen responders during emergency events.  The kitchen would also serve City employees 
in the event of a major disaster as the Fire Station is the designated disaster destination for City personnel.  With the exception 
of new appliance purchased in 1995 during a remodel, the kitchen has been untouched and is inefficient and worn out. Cabinets 
and drawers are falling apart, and the design is obsolete for what is essentially a small commercial kitchen.

Total Project Cost (Estimate only):  $900,000
Exhaust Ventilation System: $40,000-$75,000 
    Possible FY17 $100,000 FEMA Assistance to Firefighters Grant) 
2nd Floor Expansion: $500,000 
   (Possible FY17 $10,000 SAFER grant) 
Flooring: $50,000 
Interior/Exterior Painting: $75,000 
Bays 2 & 3 Repairs:  $100,000 
Site Drainage & Paving Completion: $100,000 
Kitchen Upgrades: $35,000 Homer Fire Station

Homer Fire Station Improvements
(Public Safety Building Committee’s Option 3)
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Headline News

Proposed public safety building may use part of HERC structure

By Carey Restino

Homer Tribune

Facing a much-diminished budget, those planning the proposed public safety building floated a new idea at this
week’s Homer City Council meeting; using part of the mothballed HERC building for nonessential purposes.
Ken Castner reported to the council that the Public Safety Building Review Committee is now considering using
part of the former school to accommodate some of the functions of the safety building, which the city is hoping
to bring to voters for bond this fall.
The committee initially presented several plans to the council, two of which included new space for the Homer
Volunteer Fire Department, as well as the police department. But with price tags of $23 and $28 million, the
council balked. A third option of building space only for the police department and upgrading the existing fire
department with $1 million was estimated at $15 million.
But the council asked the committee to cut costs even more, placing a $10 million cap on the project — not
including fire department renovations.
Castner told the council the committee was working on a resolution urging them to move forward with the
scoping portion of the project when more details of the design would be fleshed out. One new development,
however, was the possible use of a portion of the old HERC building — possibly as much as 6,500 square feet
of it — for non-essential services.
“We’re trying to capture some $150-per-square-foot space,” he said. “It would be really helpful to our budget.”
Castner said the committee will need an assessment of the feasibility of reusing some of that building, but said
it is the direction they are now heading with the blessing of the police chief, who suggested it might be possible
to repurpose the old building for drying rooms, evidence storage and the proposed shooting range.
Castner was pressed by Councilman Gus Van Dyke to shave even more off the budget because of the
proposed renovation of the HERC space, but Castner said they were working hard already to get the budget
down to $12 million.
“Jail cells are very expensive,” he said. “I promise you we’re not going to be spendy in our approach to getting
there. We are just looking at ways to get there.”
Castner said that while it may seem like the proposed 20,000-square-foot proposed space is a big leap from its
current 6,000-square-foot facility, it will only be the second expansion the department has achieved in Homer.
The first was moving out of the gray building on Pioneer and Main streets, which was 800 square feet.
“Hopefully, the one we are going to do now will be the final one for a good long time,” he said.

In other news, the council:

• Discussed building a rock barrier along the east (left) side of Bishop’s Beach access road, as proposed in the
recently amended beach policy for the city.
While the city initially planned to use large concrete buoys donated by the U.S. Coast Guard, City Manager
Katie Koester said that plan has been tabled because the U.S. Fish and Wildlife, which owns the land above the
high tide line along the Beluga Slough, has offered to fund boulders instead of the buoys. The federal agency
has also pledged money for signs in the area.
A resolution correcting the dates in the already-approved policy regarding driving on the city beaches was
postponed, however. The dates were accidentally transposed from those proposed in discussion, effectively
closing the Mariner Park west section to vehicle traffic all winter, rather than during the summer.
The council is expected to fix the error at subsequent meetings.

• Heard a report from the Homer Public Library advisory board that indicated 2,000 more items were borrowed
in February of this year, than the same time last year. In addition, 1,000 more users came through the library.

Proposed public safety building may use part of HERC structure |... http://homertribune.com/2016/03/proposed-public-safety-building...
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Contact the writer

Posted by Newsroom on Mar 16th, 2016 and filed under Headline News. You can follow any responses to this
entry through the RSS 2.0. Both comments and pings are currently closed.

2 Responses for “Proposed public safety building may use part of HERC structure”

louise says:
March 16, 2016 at 3:03 pm

Use the HERC building and build an overnight jail facility and modest upgrades-with all the proposed cuts
the commons doesn’t need more cost to drive up their taxes. Additionally forget the shooting range.

1. 

Carrie Harris says:
March 22, 2016 at 9:31 am

The indoor shooting range should not be part of the plan. our police work outside in hourly changing
weather and lighting conditions. These conditions are what they should be training to shoot in.
Recreational shooting is done indoors with the coat off.
an outdoor shooting range would also benefit the public and help pay for some of the cost. Dedicated
days for the police to use and a parking fee for dedicated days for the public to use, from live amo
shooting to kids archery and paintball. The use of volunteers to build a shelter.

2. 

Comments are closed

Proposed public safety building may use part of HERC structure |... http://homertribune.com/2016/03/proposed-public-safety-building...
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