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REQUEST FOR PROPOSALS 
By the City of Homer, Alaska 

For Operation of Fish Pump Services on the Homer Fish Dock 
 
The City of Homer, Alaska is requesting proposals from qualified individuals or firms for the project and 
agreement proposal described herein.  The City reserves the right to accept or reject any or all proposals, to 
waive irregularities or informalities in the proposals, and to award a contract to the respondent that best meets 
the selection criteria and the City’s needs. 
 
The following subjects are discussed in this RFP to assist you in preparing your proposal: 

I. Introduction 
II. Scope of Work 

III. Proposal Requirements 
IV. Other Provisions 
V. RFP General Requirements 

VI. Proposal Format and Content 
VII. Evaluation Criteria and Selection Process 

VIII. Proposed RFP and Award Schedule 
IX. Attachments 

 
 

I. INTRODUCTION 

The City of Homer is interested in making available one location on the south end of the Homer Fish Dock for a 
qualified individual or firm to operate, manage, and maintain fish pumping services under a memorandum of 
agreement with the City of Homer.  One successful proposer will be offered the opportunity to enter into a three 
year agreement with two, 1-year options for renewal with the City to operate one fish pump station on the south 
trestle of the Fish Dock.  See Attachment #1 for a vicinity map of the area and Attachment #2 for a sample 
Memorandum of Agreement. 
 
 

II. SCOPE OF WORK 

A. Functional Requirements: Successful proposers will operate, manage, and maintain the fish pump station 
located on the south end of the Fish Dock for the exclusive purposes of increasing fish offload speed for 
dock users, increase the volume of fish that crosses the dock, and providing a fish offloading service for hire. 
Proposers are encouraged to provide details on proposed installation of equipment, plans for 
winter/seasonal removal, have drawings, all of which should include at the minimum: 
• Power Tie-In 
• Pump Location 
• Suction Discharge 
• Any Connections to Dock 

• Dewatering Box Location 
• Dewatering Return Line 
• Foam Reduction Efforts 

 
Proposers must provide a suitable business narrative explaining how they intend to provide their services 
(see Section III(A): General Proposal Requirements) to the users of the Homer Fish Dock and that addresses 
the other sections outlined below. 

 
B. Location for Fish Pump Station:   Proposers are encouraged to inspect the two possible areas for the south 

location and specify in their proposal the chosen location.  Site descriptions are as follows: 
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• South Trestle – Homer Fish Dock’s southernmost trestle, situated nearest to Homer Spit Road and 
Cranes #1 and #2.  Two areas are potential sites for fish pump equipment: 1) along the guard rail 
bordering Fish Dock Road, and 2) in the corner of the dock adjacent to Crane #1. The actual fish pump 
location will be under the dock between Cranes #1 and #2.  Proposers must complete their due diligence 
and inspect the areas (see Attachment #4 for photos) to determine which location will meet their needs, 
and include in their Proposal Narrative how they intend to utilize the space. 

 
C. Pumping Fish from Other Vessels:  The City recognizes that proposers to this RFP may be established 

businesses that have a selected fleet of fishing vessels they work with.  Although it is common for said 
businesses to work exclusively with their fleet, it is the City’s goal to provide fish pump services to ALL 
fishing vessels that utilize Homer’s Fish Dock.  Proposals must include a plan for providing fish pumping 
services for hire, and their plan for providing those services (example: scheduling for offloads around home 
fleet demands).  Proposers that agree to and provide a plan for providing fish pumping services for hire will 
receive higher points as per the grading criteria outlined in this RFP.  
 

D. Managing Truck Congestion:  It is a goal of the Port and Harbor to minimize congestion on the Fish Dock 
and Fish Dock Road, specifically pertaining to the loading and unloading of fish totes onto trucks.  Proposers 
are required to address this issue and provide their firm’s plan on handling fish tote loading/offloading in a 
streamlined, efficient manner.  Proposers are encouraged to submit creative ideas that offer a minimal 
impact on road/dock congestion. 
 

E. Managing Vessel Congestion:  In addition to streamlining the unloading of fish from boats to trucks, 
another issue with fish pumping pertains vessels tying up to the dock longer than necessary for offloads.  
Some vessels attempt to remain at the Fish Dock after unloading to take on provisions such as groceries, 
water, ice, fleet provisions, etc.  Proposers are encouraged to provide a plan for streamlining this process 
as well.  Example: firms may provide the manpower to load provisions while offloading fish, and get the 
boat off the dock in a more expedited manner. 
 

F. Term of Agreement: The successful proposer will be required to enter into a memorandum of agreement 
with the City of Homer for the South Trestle fish pump location as early as January, 2018 for a three (3) year 
term with two, 1-year options to renew.  The expiration date with no options of renewal will be December 
31, 2022. 

 
 

III. PROPOSAL REQUIREMENTS 

A. General Proposal Requirements:  Every proposal narrative, to be deemed responsive, must contain the 
information requested in Section II: Scope of Work, and include but not be limited to the following: 

1. The name of the entity proposing fish pump operations and a description of the entity’s operations and 
services, including information on any ties to existing businesses operating in Homer or  fishing vessel 
fleets. 

2. The fish pump services proposed, including a detailed description of the proposed services, number of 
employees involved, scheduled hours, bases for determining rates, and any other details necessary for 
the City to understand the full scope of services and nature of operations proposed. 

3. The fish pump equipment that the entity proposes to install or manage.  The description of fish pump 
equipment should include a description of maintenance expectations, scope of performance and 
performance limitations of the equipment, plans for equipment during the off-season, any and all 
components of the equipment and the function of these components. 
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4. Drawings of the location and layout of the fish pump and any of its components.  While it is unnecessary 
to submit engineered drawings at this time, the visual image should be adequate to demonstrate the 
anticipated location of the fish pump and any structural support. 

5. A brief analysis of how the proposed operations would affect the City, other Fish Dock users, the entity’s 
own business forecasted outcomes for amount of fish tonnage going across the dock and potential fish 
tax that can be generated locally, and general City Port and Harbor operations. 

 
B. Fish Dock Use Permit:  All successful proposers are required to complete and maintain an annual Fish Dock 

Use Permit with the Homer Port and Harbor Office to conduct business on the Fish Dock.  A State of Alaska 
Fisheries Business License and Certificate of Insurance will be required to submit with the FDUP.  The 
successful Proposer shall maintain in force at all times during their agreement with the City the following 
policies of insurance:  
1. General liability insurance providing coverage for bodily injury, including death, in an amount not less 

than $500,000 for any one person and not less than $1,000,000 for any one accident or occurrence. 
2. Workers' Compensation or Longshoremen's and Harbor Workers' Compensation Insurance as may be 

required by state or federal law, and Employer's Liability Insurance. 
3. Property damage liability, which shall include any and all property whether or not in the care, custody, 

or control of the Permittee, in an amount of not less than $1,000,000 on account of any one accident. 
4. The insurance obtained shall name the City, its officers, and employees as additionally insured. 

 
C. Equipment Storage Fees:  Per a memorandum of agreement, the City shall dedicate the agreed-to space 

for fish pumping to a successful proposer, who will be required to pay an equipment storage fee based on 
the square footage occupied during the months of operation.  The current rate for fishing gear storage is 
$0.15 per square foot per month, or any portion thereof.  Firms are welcome to offer a higher square foot 
rate to make their proposal more competitive. 
 

D. Seafood Wharfage Reporting & Recording:  Businesses that are loading/unloading seafood over the Fish 
Dock are required to submit monthly Seafood Wharfage Reports to the Port and Harbor Office along with 
payment; the current rate is $4.76 per ton of seafood/fish product regardless of species.  Wharfage on ice 
not produced by the City and used in the offloading/shipping process is also subject to monthly wharfage 
reporting and NOS Cargo Wharfage fees. 

 
Successful proposers will be required to maintain and submit records of all products they load/unload 
across the Fish Dock on a monthly basis to the Homer Port and Harbor Office.  This reporting ensures the 
responsible business will be billed for wharfage accordingly. 

 
 

IV. OTHER PROVISIONS  

A. Additional Permitting:  Permitting (if required) will be the responsibility of the fish pump’s owner/operator 
and not the City.   

 
B. Utilities:  All utilities, such as electricity, will be the responsibility of the successful Proposer.  Potable water 

is available at both locations.   
 
 

V. RFP GENERAL REQUIREMENTS 
To achieve a uniform review process and obtain the maximum degree of comparability, it is required that the 
proposals be organized in the manner specified below.  Proposals that do not address the items listed in this 
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request may be considered incomplete and may be deemed non-responsive by the City.  Interested providers 
should submit their completed proposal using the following instructions:  
 
One original and two (2) copies of the completed proposal in an opaque envelope marked as follows: 
   
  SOUTH TRESTLE FISH PUMP SERVICES ON FISH DOCK RFP 
  Homer, Alaska 
  PROPOSAL DATED:      
 
The Proposal submittals shall be addressed to: 
  City of Homer, City Clerk 
  491 E. Pioneer Ave. 
  Homer, Alaska 99603 
 
Proposals shall be received at the Office of the City Clerk no later than 4:00 pm, Friday, January 12th, 2018.  
Please direct proposal submission questions to Jo Johnson, City Clerk, at (907) 235-3130.  Please direct 
technical questions regarding this proposal to Bryan Hawkins, Port Director/Harbormaster in writing at 
bhawkins@cityofhomer-ak.gov, or 4311 Freight Dock Road, Homer, AK 99603. 
 
Proposals received after the time fixed for the receipt of the bids shall not be considered.  All proposers must 
submit a City of Homer Proposal Holders Registration form to be on the Proposal Holders List to be 
considered responsive.  The Proposal holder registration form and the RFP package are available on line at 
http://www.cityofhomer-ak.gov/rfps. 
 
There will be an optional meeting/teleconference held prior to the closure of the RFP.  This will give all 
Proposers involved the opportunity for questions and answers with City Staff to ensure all information is open 
and concise.  The optional Pre-Close RFP meeting/teleconference will be held Tuesday, December 19, 2017 
at 2:00 pm at the Homer City Hall Conference Room.  Proposers interested in participating via telephone can 
call in at the following number:  Virtual Conference Room: 907-235-8121, Extension #2299.  Callers will be on 
hold until meeting begins 
 
 

VI. PROPOSAL FORMAT AND CONTENT 
Letter of Transmittal (one page maximum): The transmittal letter shall briefly state the Proposer’s 
understanding of the City’s request, make a positive commitment to provide the professional services specified, 
and give the name, title, address, and phone number of the person(s) authorized to make representations for 
the firm.  The letter shall be signed by a corporate officer or other individual who has the authority to bind the 
firm. 
 
Proposal Narrative:  The proposal narrative shall provide the following information: 

1. Proposal Narrative:   Specify in detail the Proposer’s ability to fulfill all sections of this RFP, including 
but not limited to location selection, equipment being used, number of employees, ability to provide 
services to fishing vessels outside of the business’s fleet, and plan for minimizing congestion on the Fish 
Dock and Fish Dock Road. 

2. Proposed Project Schedule:  A specific time schedule for fish pump installation, activity, and 
dismantling for the 2018 season, as well as for the remainder of the fishing seasons throughout the 
agreement’s term. 

3. Completed Fish Dock Use Permit:  The required permit and its attachments are outlined under Section 
III: Fish Dock Use Permit.  See Attachment #3 for the permit form. 

mailto:bhawkins@cityofhomer-ak.gov
http://www.cityofhomer-ak.gov/rfps
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4. Drawings/Plans of Fish Pump Equipment:  Requirements detailed under Section II: Scope of Work must 
be addressed. 

 
 

VII. EVALUATION CRITERIA AND SELECTION PROCESS 
The City of Homer reserves the right to reject any and all proposals submitted and shall not be liable for any 
costs incurred by any proposer in response to this solicitation or for any work done prior to the issuance of a 
notice to proceed or signed contract. 
 
Additionally, per HCC 3.16.080, the City’s Local Bidder Preference applies to this RFP.  It is the intention of the 
City to show consideration to those who have a history of doing business with the Homer Harbor and on Fish 
Dock Road.  
 
A selection committee will evaluate the proposals and make a recommendation to the City Council.  Evaluators 
may discuss factual knowledge of, and may investigate proposer’s prior work experience and performance.  
This includes information referenced in the proposal, available written evaluations, and contacted references 
that were listed or other persons knowledgeable of a proposer's past performance.  Factors such as overall 
experience relative to the proposed contract, quality of work, cost control, and the ability to meet schedules 
may be addressed during the evaluation.  Submittals will be evaluated and scored in accordance with the 
following criteria: 

 
1. Proposed Plan to Fulfill RFP Requirements   20 points 
2. Proposed Business Narrative        20 points 
3. Firm’s Experience Owning/Operating Fish Pumps  20 points 
4. Completed Fish Dock Use Permits    20 points 
5. Proposed Drawings      20 points 

 Maximum Score      100 points 
 
The City of Homer reserves the right to award a contract to the highest ranked firm based solely on the written 
proposal or request oral interviews with a “short list” of the highest ranked firms.  The highest ranked proposer 
will be invited to enter into negotiations with the City of Homer for the purposes of contract award.  If an 
agreement with any proposer cannot be reached, the next highest ranked proposer may be contacted for 
negotiations.  The City of Homer reserves the right to terminate negotiations with any proposer should it be in 
the City of Homer’s best interest. 
 
 

VIII. PROPOSED RFP & AWARD SCHEDULE 
RFP Advertisement December 7th and 14th, 2017  
Pre-Closing Meeting/Teleconference December 19, 2017 at 2:00 pm 
Proposals Due January 12, 2018 at 4:00 pm 
Review of Proposals & Choosing of Firm January 15– 19, 2018 
City Council Award January 22, 2018 
Entering Memorandum of Agreement January 23, 2018 

 
 

IX. ATTACHMENTS 
1. Vicinity Map for Fish Pump Stations on Fish Dock 
2. Sample Memorandum of Agreement 
3. Fish Dock Use Permit 
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4. Photos of South Trestle Locations – Two Sites 
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