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HERC 1 building ~ Use scenarios

~ Scenario 1- Minimum/holding 'Bldg area (sq.ft) Income | Expense | Difference
| | \
Use:|Gym & Zumba room only 6,300
] User:|Homer Community Rec $14,700 $20,790| $  (,090)
~Required repair/renovation cost estimate
Separate utilities for cold status of upper level:
|water/sewer $0
| heating/ventilation system $0
Convert building to natural gas heat $0
Hot mop roof $0
Convert fluorescent fixtures to LED $0
Any ADA rr[mdiﬁcations for rest:oc‘bm use $0
| | | Total $0
: Operating expense estimate (annual) '
Heat | §7,560
Electric | $9,072
Water/sewer $1,512
Custodial |
Snow/sanding $1,512
Lawn/yard $1,134
L 1 Total S e $20,790
,,,,,,,,,,, [ e RS RS VA
Scenario 2- Fireweed School occupancy Bldg area (sq.ft). Income | Expense  Difference
i |
Use:| Total building 16,800
J User: |Fireweed Charter School lease | (@ $1/sgft/month) $201,600 $56,448| $ 145,152
Required @palrtmnqvgtlon'cqst_nstimle
| |
Fire Sprinkler system, entire building $0
Fire wall separation $0
Convert building to natural gas heat $0
Hot mop roof 1 [ $0
Convert all lighting fixtures to LED $0
Repartition former Uof|A office arela $0
i o R Total s0|
____ Operating expense estimate (annual) s
Heat | $20,160
Electric | $24,192
Water/sewer $5,040
Custodial |
Snow/sanding $4,032
Lawn/yard | $3,024
W N Total - -  §56,448] -
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Scenario 3- Total rebuild for community use  |Bidg area (sq.ft.) Income | Expense | Difference
I \ |
Use: | Total building | 16,800
User:| Homer Cor]nmunity Ref & other uTer groups $0| $55440| $ (55,440)
Required reEa{rIranTva_tion cost estimate . I
| \
Fire sprinkler system, entire building $0
Fire wall separation | $0
Convert building to natural gas heat $0
Rebuild roof, additional insulation & EPDM cover $0
Convert all light fixtures to LED | $0
ADA modifications for restroom use $0
New windows throughout
- , Total 50
Operating expense estimate (annual) |
Heat $20,160
Electric $24,192
Water/sewer $4,032
Custodial |
Snow/sanding $4,032
Lawn/yard $3,024
- Total $55,440 )
| e ) 2 R B

_ Scenario 4-Demo HERC 2 & sell part of site Site area/sale price | Income | Expense | Difference
| | |
Use: |Any legal use, per zoning approx. 55,400 |sq.ft.
User:|Sale to private entity | estimated $7.00 | per sq.ft.
Gross sale proceeds-land, post demo $387,800| $280,268| $ 107,532
Required repairirenovation cost estimate
Dema & clean up cost $250,000
Survey/subdivision of site $7,000
Relocation of utilities as required; water/sewer service to HERC 1 $0
Sale commission (RE agent/broker) @ 6% $23,268
$0
$0
; ~_Total $280,268
{ Operating expense estimate (annual) |
Heat $0
Electric | ‘ $0
Water/sewer $0
Custodial |
Snow/sanding $0
Lawn/yard $0
- ] Total $0 = |
,,,,,,,,,,,,,,,,,,,,,,,, ioh 1 oA KRR L 2 | PR i 2 S R S ey SRR e




Aluowpao e60g0 $ Aluowao 98z0 $ AMuowAD €g£0  $ |e101
- S - S = S - S - S - S [ello3uer
- S 5 S - S
- S - S - S pues/moug
- $ - S i $ - $ = S - S 218D ume]
- S - S 5 5 . 5 . S - S asnjay
87’198 $ 6VT'0 $§ 8LLTITOT S |0L'TZL $ LIT0 $ 8E099'8 $|9T'T96 $ 69T0 S T6EESTT S sed/|lo |an4
- s - S ? S - S - $ - & 19Mas/191. M0
9€'CT6 $ 0910 $ CTESYE'OT $|79606 $ 09T0 $ OVSI6OT $|98L€6 $ ¥9T'0 $ STSYTIT S Aud1iy9|3
d¥dD-WAD “quesea-dn piw d¥dD-WAp “quedea-dn piw| dYdd-WAD Quesen-dn piw) :Maupdnaog
ow/s | rowfis/s | /102 ow/s | owfis/s | 9107 ow/$ | rowfys/$ | stOC
Aluowan w80 $ ved 0810 § vaD vezo  $ [elo}
. S - S - S : S # S - 3 |elionuer
- S % S - S
= S - S - S pues/mous
- S - S - S - S - S - S 3Je]) ume
= $ & $ - $ - S - S - S as5nJay
LO'8IE'T$ OVT0 $ BLITYIL S| ZT'9S0'TS TZT'0 $ vWELOVT S| 9T'TOL'T $ T9T'0 $ L6EIbTE $ sed/|io [and
- S - S - S - S - S - S lamas/lalepn
62728 S vPT'0 $ 6v'/98'% S$|TI'896 $ 8500 $ SBELTITI $|90VZT'T $ €£00 $ TL889YT ¢ Ad11039|3
dHdD-WA9 quesea-dn Cpiwy 1no D9Rg-WwAD ‘ul Jeysuz-dnjid 291g-WA9 ‘ZT/¢ 1no Aup-dnjaud :foundnasg
‘ow/s | ow/is/s | pr0Z ow/s | owfs/s | €102 ow/s | owfs/s | z10Z
vaD 6£Z0 ¢ VgD 89Z0 $ vaos L8700 S |e10}
. S - 5 - s| - $ - $§ = o S - g = 5 |eLioyjuer
3 $ - S ¥ S A 5 - S - S
- ) - S - S = S g S - % pues/mous
= $ 5 5 - S : S > S . S 2 S - $ - S 8le) umeT
. S - S - S - S . ) = S ¥ S X S - S asnjay
PPIST'ES 6810 § ZELLI'BE S| 9€'S86‘TS BLI0 $ 6TPIR'SE S| ¥SSOT'E § S8TO S TW99TLE S sed/|lo |and
= & a $ - $ g $ - S - S - $ - S - S lamag/iaiep
TOTISTS 0600 $ TPEET'BT $[8T'60STS 0600 $ vIOTI'ST $|E€L'9TLT § zOTO S S§L°0090Z S Aud110393
291g-wA9 ‘Ul A1d ‘o yyn-dnijud 298g-WAD ‘yyn-1addn {|ny 29734-WA9 ‘yyn-1addn {iny :Aoupdnaog
‘ow/s ‘ow/is/$ 1102 “ouw/s ‘ow/is/s 010Z ow/s ‘ow/is/s 6002
00€’g :42ddn 008°C :1amo1 00L's :whp :umopyeasg ‘) "bs 008’9t ‘yao buipfing
810Z/1/8 :ag
1 943IH :awpp Aradoayq




