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Planning and Conceptual Design of a new Multi-Use facility 
on the Homer Education and Recreation Campus 

Issue date: September 27, 2021 

 

The City of Homer is soliciting qualifications from qualified architectural and/or engineering 
firms to perform the work for Planning and Conceptual Design of a new multi-use facility 
and site master planning.  

The HERC site houses two old school buildings. One of the buildings includes a gymnasium and 
classroom space utilized by the Community Recreation Program. The community desires a 
new facility and is ready to turn the much researched vision into a plan for a new multi-use 
center, with potential use for recreation, conference, theater or other public-private 
partnership space. The City desires to procure the services of the Respondent to research, 
study, organize and report data in a comprehensive written and presentational format. The 
Respondent supplying this service must be adept in recreation facilities operations 
management and experienced in economic, financial and market study for recreation 
facilities, recreational activities and multi-use recreation centers.  

The City wishes to have this work conducted immediately upon issuance of contract, in order 
to use the deliverables for federal funding which may include an EDA ARPA Travel, Tourism 
and Outdoor Recreation grant application due in late 2021/early 2022. 

RECEIPT OF QUALIFICATIONS DEADLINE: Qualifications will be accepted until 4:30 p.m., 
Alaska Standard Time, Thursday, October 14, 2021. Qualifications shall be submitted via hard 
copy at the City Clerk’s Office, City of Homer, 491 E Pioneer Ave, Homer, AK 99603. All 
proposers must submit a City of Homer Plan Holders Registration form to be on the Plan 
Holders List to be considered responsive. 

SCOPE OF WORK: The work will consist of assisting the City of Homer in scoping a new multi-
use recreation facility, including design from conceptual planning through site design and an 
order of magnitude cost estimate. The chosen firm must have the ability to work with the City 
Council, staff, stakeholders, and community members to plan and design a new facility. 
Timeline for completion of this work is December 12, 2021. 

 
EVALUATION CRITERIA: The City will select two or three firms to interview. The City will enter 
into negotiations with one firm deemed to be the best fit for the project. Interested parties 
shall submit the following items:  

1. Letter of interest.  



2. Description of the team and its ability to meet City of Homer needs.  

3. Qualification Statement including: 

 a. Business name (or names if joint effort) and applicable licenses. 

 b. Number of years in business and a brief history of the firm(s). 

  c. Experience with similar projects, including ability to deliver cost-effective solutions.  

 d. Resumes of key design and economic team members.  

e. Past record of performance on similar contracts including quality of work, timeliness 
cost control. Provide names and telephone numbers of five client contacts for reference 
purposes.  

f. Description of experience working with communities similar in size and character to the 
City of Homer. 

 

Scoring of firms 

1. Team’s past experience with projects of similar size and complexity:  100 Points 

2. Experience of Key Team members:      100 Points 

3. Positive report from references:      100 Points 

          Total:  300 Points 


