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Office of the City Clerk October 29, 2024
491 East Picheer Avenue
Homer, Alaska 99603

RE: Letter of Intent Regarding City Council Position
Dear Madam Mayor and City Council of the City of Homer,

I'am applying for the open seat on the City Council. | never had, and still do not have,
political aspirations. However, the City is facing some critical issues in 2025. First, we are
re-writing our Comprehensive Plan and its accompanying chapters of the Homer City
Code. This work will affect developments in the City limits for years to come, which will
undoubtedly influence our neighbors in surrounding areas outside the City limits. Plus, we
have received reports that the City’s sales taxes have declined in 2024. We have heen
advised we will need to “tighten our budget belts”. Yet, we face deferred maintenance,
understaffing, and a long wish list of capital projects in many departments. These are just
two of the challenges facing the City. To successfully navigate these challenges, Homer, as
a community, its Mayor and City Council will need to engage in soul searching, meaningful
dialogue, and thoughtful decision-making. I’m applying because | think | can help.

Ithink in straight lines when facing a complicated mission. This is a product of my
combined engineering and legal training, which taught me to rely on facts and measure
consequences when making decisions. | am really good at researching information,
connecting cause/affect relationships, and identifying sensible courses of action or policy.
| tove this work! It is fun, challenging, and rewarding! This is especially true when this work
is done in the context of contributing to the greater good. That is why | have become, since |
retired from full-time City employment early this year, an even more active com munity
volunteer. It would be an honor and privilege to help you address the challenges and
opportunities facing you.

[ have been part of the PARCAC for just under a year, my first role as an appointed official.
Before, | have always been part of staff; that is, on the side of the first line doers, not on the
side of the policy makers. As you know, these are two very different roles. At first, it was
challenging for me to navigate the transition. | have learned a tot from Staff, the City Clerk’s
office, and the veteran-PARCAC members about how to do this. | have also learned that no
matter how strongly | might feel about an issue, | need the support of my PARCAC ’
teammates to make meaningful progress. This experience has helped me be a more
effective policy maker and advocate for PARCAC’s mission. | will bring this experience to
the City Council. | look forward to talking with you about how | can contribute to your team.

Respectfully,

Yot Kevnom

Janette (“Jan”) Keiser



