
 

Memorandum 
TO:  Mayor Zak and Homer City Council   

FROM:  Katie Koester, City Manager 

DATE:  April 10, 2017 

SUBJECT: April 24 City Manager’s Report 

Sales Tax Data 
I am pleased to report sales tax returns in 2016 were up 4% or $249,848 from 2016 budget. As you recall, the 
2017 budgeted for a 5.5% sales tax increase from 2016 budget. If 2017 continues on the trend of up 1.5% 
from 2016, we will hit that mark.   
 

 GF Sales Tax Revenue (excludes 
HAWSP) 

% increase from 2016 budget 

2016 Budget $6,144,316  
2016 Actual 
(unaudited) 

$6,394,164 4% 

2017 Budget $6,481,188 5.5% 
 
Comparing 1st Quarters 

1st Quarter 2016 $1,081,421  % increase 
1st Quarter 2017 $1,098,377 1.5% 

 
Firewood for Sale in City Campgrounds 
The PARAC and City Parks Division would like firewood to be available in our campgrounds.  Having 
bundled firewood for sale at Mariner Beach, the Fishing Hole, and the Hornaday Park campgrounds would 
reduce the impact of campers scavenging the beach and wooded areas for firewood.  The City Manager’s 
office struggled with how to solicit participation for this opportunity and researched how other 
communities managed firewood sales. However, we did not want to get too far ahead of ourselves and 
create a process for an interest that does not exist. Thus far, we have not had anyone come forward 
interested in providing this service. If you know of anyone who would be interested in selling firewood, 
please have them contact the City Manager’s Office to get the ball rolling. 
 
Ice and Bait Machines 
The City has entered into a short-term agreement with Alaska Ice, LLC to install an ice and bait machine at 
the harbor.  Several locations were considered, however the top of Ramp 4 was chosen because it is the 
greatest distance from other “brick and mortar” businesses that sell bagged ice and bait.  The City will 



license these two machines, in one location, for 6-months.  If the machines prove to be sufficiently 
profitable, we will consider a Request for Proposal for a long-term arrangement. 
 
Total IFQ Landings & Pounds by Port report from NOAA.gov 
Attached is a yearend report from NOAA on landings by port. Looking at the report and comparing Homer to 
the other bigger harbors in terms of landings and pounds, Kodiak beat us out by about 100,000 pounds but it 
took about an additional 120 landings to do it. What could that mean? The bigger loads came to Homer 
because it made sense to the vessels in terms of run time and fuel. Where we are falling short is in the black 
cod landings. This is likely due to the lack of processing and run time verses profit for the vessels. The Port and 
Harbor is hopeful that with transfer of ownership of Fish Factory to an international company this spring we 
could see an upswing in black cod landings in Homer.  
 
Airport public comment 
The Department of Transportation and Public Facilities is soliciting public comment on improvements to 
the airport facilities. See attached map and public notice.  
 
Navy Ship to Visit Homer 
The City of Homer will be welcoming the USS Hopper, a navy destroyer, to the Port April 28-1. The Chamber 
is arranging to have transportation and tour opportunities available for crew who will be spending some 
time on shore leave getting to know our beautiful City while they are here. Navy volunteers will also be 
helping in the community during their short stay. Please welcome these men and women to our community 
and take an opportunity to thank them for their service.   
 
 
 
Enc: 
Alaskan Command Press Release 
Total IFQ Landings & Pounds by Port report from NOAA.gov 
DOT Request for public comment on improvements at the airport 



Alaskan Command 

PRESS RELEASE 
Alaskan Command Office of Public Affairs 

9480 Pease Ave, Ste 304, Joint Base Elmendorf-Richardson, AK  99506-2150 
Cmcl (907) 552-2341 DSN (317) 552-2341  

 
Apr 4, 2017 

 
U.S. Navy ships scheduled to visit Alaska for 
Exercise Northern Edge 2017 
 
JOINT BASE ELMENDORF-RICHARDSON, Alaska – Arleigh Burke-class guided-missile destroyers USS 
Hopper (DDG 70) and USS O'Kane (DDG 77) and fleet replenishment oiler USNS Guadalupe (T-AO 200) are 
scheduled to participate in Exercise Northern Edge 2017 in the Joint Pacific Alaska Range Complex, May 1-12. 
 
Hopper is scheduled to conduct a port visit to Homer, April 28-30, while O’Kane is expected to make a port 
visit to Juneau, May 12-14. While in port, hundreds of Sailors will have opportunities to participate in 
community service projects, experience local cuisine, sporting events and excursions, as well as explore 
Alaska’s culture and beauty on trips coordinated by morale, welfare and recreation.  During Exercise Northern 
Edge 2015, approximately $13 million was brought into the State of Alaska due to the additional military 
personnel, support contracts and port visit. 
 
Northern Edge is a biennial training exercise conducted in the Joint Pacific Alaska Range Complex, which 
includes the area within the Gulf of Alaska, as well as land and airspace within the state.  
 
Northern Edge includes participation from several commands, including Alaskan Command, U.S. Pacific Fleet, 
U.S. 3rd Fleet, Marine Corps Forces Pacific, U.S. Army Pacific, and others. The exercise is planned to involve 
approximately 200 aircraft at Joint Base Elmendorf-Richardson and Eielson Air Force Base, along with Hopper, 
O’Kane and Guadalupe. 
 
Hopper and O’Kane are multi-mission surface combatants, capable of anti-air, anti-submarine, and anti-surface 
warfare missions. They operate independently or in support of carrier and expeditionary strike groups. They are 
homeported in Pearl Harbor, Hawaii. 
 
Guadalupe is a Navy Military Sealift Command ship that supplies Navy surface combatant ships at sea, 
providing fuel, food, and other critical supplies that enable the fleet to remain at sea, on station and combat-
ready for extended periods of time.  
 
For more information, please contact Alaskan Command Public Affairs at 907-552-2341. 



NOAA Fisheries Service
PO Box 21668
Juneau, Alaska 99802-1668

December 31, 2016 05:24
Restricted Access Management
800-304-4846

Total IFQ Landings & Pounds by Port
Halibut Sablefish

Port Vessel
Landings

Pounds
Landed

Vessel
Landings

Pounds
Landed

WASHINGTON

BELLINGHAM 27 547,433 11 37,960

SEATTLE *** *** *** ***

ALASKA

ADAK *** *** *** ***

AKUTAN *** *** *** ***

ATKA *** *** *** ***

CORDOVA 87 373,397 *** ***

CRAIG 55 88,368 *** ***

DUTCH HBR/UNALASKA *** *** 96 944,673

ELFIN COVE *** *** *** ***

FALSE PASS *** *** *** ***

HAINES 13 27,850 *** ***

HOMER 347 2,571,717 89 498,209

HOONAH *** *** *** ***

HYDER *** *** *** ***

JUNEAU 210 1,002,969 *** ***

KENAI *** *** *** ***

KETCHIKAN 60 152,379 *** ***

KING COVE *** *** *** ***

KODIAK 483 2,657,962 217 2,875,644

PETERSBURG 357 1,368,213 *** ***

PORT ALEXANDER *** *** *** ***

PORT PROTECTION *** *** *** ***

SAND POINT *** *** *** ***

SEWARD 353 1,914,724 355 4,441,899

SITKA 467 1,258,792 *** ***

ST GEORGE *** *** *** ***

ST PAUL *** *** *** ***

TENAKEE SPRINGS *** *** *** ***

UNKNOWN *** *** *** ***

VALDEZ *** *** *** ***

WHITTIER *** *** *** ***

WRANGELL *** *** *** ***

YAKUTAT 230 663,740 *** ***

ZA OTHER *** *** 15 754,082

Totals 3,431 16,754,134 1,606 17,891,062



Notes:   
1.  This report summarizes fixed gear IFQ landings reported by Registered Buyers.  At sea discards are not included.
2.  Halibut weights are reported in net (headed and gutted) pounds.  Sablefish weights are reported in round 
pounds.             
3.  "Vessel Landings" include the number of landings by participating vessels ignoring IFQ harvest area.  Each such 
landing may include harvests from more than one IFQ Permit Holder.
4.  Landings at different harbors in the same general location (e.g. "Juneau, Douglas, and Auke Bay") have been 
combined to report landings to the main port (e.g., "Juneau").
5.  "Vessel Offload" is the removal of fish from a harvesting vessel to (or by) a specific Registered Buyer on a 
particular date/time.
6.  Due to over- or underharvest of TAC and/or rounding, percentages may not total to 100%.
7.  Data are derived from initial data entry procedures and are preliminary.  Future review and editing may result in 
minor changes.
8.  Asterisks denote confidential data.
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