
 

Memorandum 
TO:  Mayor Zak and Homer City Council 

FROM:  Katie Koester, City Manager 

DATE:  October 25, 2017 

SUBJECT: October 30 City Manager’s Report 

Community Jail Contract 
I have signed an amendment to the community jail contract for state FY2018 (current year). In this 
amendment the Homer Police Department has agreed work with the Department of Corrections on pre-trail 
monitoring. This will require additional training for staff and new software. It represents approximately 
$10,000 in additional revenue for this contract year. The Department has expressed excitement about this 
opportunity to partnership as a first step. They have proposed a number of additional duties that they 
would like communities to take on, however it will likely require at least one additional full time staff. The 
City is hopeful details of the proposal for additional duties can be worked out and result in a mutually 
beneficial partnership.  
 
Alaska Port and Harbor Association (APHA) Recognized City Staff 
The APHA handed out awards at their annual conference this month. Deputy Harbormaster Matt Clarke was 
awarded Employee of the Year for his commitment to safety, improving work flow and overall outstanding 
performance. City Attorney Holly Wells was inducted as an Honorary member for her pro bono work on the 
Derelict Vessel Task Force, among other things. Please take a moment to thank both of them for their 
commitment, dedication and public service when you see them next.  
 
The Problems with Giving Away Sand 
With warmer winters, sanding has taken on increased prominence in winter road maintenance duties. 
Public works keeps a large pile of sand both at the Public Works Complex and up the hill near the water 
treatment plant. The City spends over $90,000 a year on sand and calcium chloride to keep the sand from 
freezing into a solid mountain during the winter months. (The large white bags you see at certain times of 
the year lined up by the Sterling Highway at Public Works is calcium chloride which is used not only for 
sanding, but also dust control on gravel roads in the summer months). There is also significant labor 
involved in mixing the sands with heavy equipment and keeping the sand pile from forming a dangerous 
frozen crust.  

More and more, with icy roads and driveways, folks are coming to public works to obtain sand from the City 
sand pile.  Over the years, Public Works would get a few folks with a couple buckets looking for sand.  If they 
were city residents, they would be allowed to get sand.   In the past people would go to the state’s sand pile 
on Kachemak Drive, but the state stopped that service a few years ago due to liability issues.  Now, folks are 
coming to PW, and sometimes they are essentially waiting in line.  In one day this winter there were around 



50 people that came for sand.  With the state no longer providing it, and with social media, the word is out 
and Public Works is seeing a tremendous and unsustainable increase in traffic. 

The increased demand has created significant safety concerns and exposure for the City. Public Works has 
their own traffic around the sand pile with loading and turning vehicles around, and equipment operators 
are having to pay special attention to private vehicles behind public works and backed up to the sand 
pile.  The steepness of the pile and overhanging frozen chunks would be very dangerous to someone 
standing below.  Furthermore, the City is giving away a high dollar product.  During these more icy winters, 
this City is going through a significant amount of material on City roads and the budget for sand and 
chemicals will need to increase to keep up with increased demand. 

Some stop in to request sand, but many just drive back there and start loading.  Sometimes it’s the normal 
filling of buckets, but other times it is trailers or folks stacking piles in the back of their pickups.  There are 
many private businesses in town that provide sanding services and the City has to be careful about 
competing with those entities by allowing the product for free. The state has closed off public access to 
their sand piles for many of these reasons.  

If the City wants to continue to provide this service, it needs to be done safely with a full awareness of the 
cost. Certainly, there is a strong public safety argument for providing sand to the public. If there is interest 
in exploring alternative options, I will have Public Works Director Meyer prepare a memo for the next 
Council meeting explore possible alternatives and their associated costs for your discussion. The other 
alternative would be to follow the state’s lead and deny public access to the sand piles with signage and 
enforcement. 

Library Awarded Coding Grant 
The Homer Public Library has recently been awarded one of 25 grants as part of the American Library 
Association’s (ALA) Libraries Ready to Code project. HPL was selected from 400 applicants. The grant, 
sponsored by ALA’s Office for Information Technology Policy (OITP) and Google, will fund HPL’s Makers to 
Mentors <M2M> initiative, a series of programs and opportunities designed to allow kids and teens to 
explore computational thinking, computer science, design thinking and mentoring. The initiative will run 
November of this year through August of 2018.   

The grant of $19, 581 will fund equipment, supplies and expertise for a variety of activities including these 
upcoming high and low tech programs:  

• HPLCode, a learn-to-code program for ages 11-14 (weekly, November-January)  
• Maker Club for ages 8-11 (on KPBSD early release days) 
• LEGO Club for ages 8-11 (monthly) 
• Family light-up holiday card workshop with LED lights (December 9) 
• Family Game Night (January 4) 
• Girls Who Code (January-TBD) 
• STEM (Science, Technology, Engineering, Math) in storytime (monthly November-August) 
• Teen mentor program for ages 15-18 (November-August) 

These programs encourage kids to create and build, use high quality, digital media for learning and foster 
collaboration. They are accessible to all area youth regardless of ability to pay. Libraries, like HPL, fill a 
crucial gap in K-12 education. Like Homer, many communities offer no computer science classes in area 
schools. Rural residents, girls, those from low-income communities, and young people of color or with 



disabilities are underrepresented in Computer Science careers.  Libraries are ideal places to bridge that 
digital opportunity gap by providing equitable access to the technology and training young people need to 
develop these indispensable workforce skills.  

As part of the grant, Claudia Haines, youth services librarian, will participate with a cohort of librarians from 
across the county who will develop a toolkit with Google for other librarians to use based on this year’s 
experiences. 

Police Station 
Preliminary design for a $6million option for a police station is attached. There was not enough time on this 
agenda to provide Council with a full presentation of the design. However, I would like the opportunity to 
get feedback on next steps. The resolution authorizing the funding for preliminary design also asked for a 
facilitated extended worksession to be scheduled on the topic. Is council ready to set aside some time for 
that worksession or would you like to schedule a 1 hour session at the next meeting for a full presentation 
from staff? Either way, please be prepared to give me guidance at the meeting so I can make sure staff 
comes prepared and it is worth your time. 
 
Automated External Defibrillator Installed at HERC 
The mid-year budge amendments approved an Automated External Defibrillator for the HERC facility. 
However, sometimes a good idea just needs a little publicity. Kenai Peninsula EMS Coordinator Samantha 
Cunningham was able to install an AED at the HERC under a grant program from Tesoro Alaska. The AED has 
been installed and volunteers have been trained on its use. This is a great example of community 
partnership. A big thank you to Tesoro for providing the funding and Samantha for making it happen.  
 
Travel Report – International City Manager Association  
As I write this, I am just finishing up the ICMA Annual Conference. ICMA is an international organization of 
City Managers and people in management roles in government. With 11,000 members worldwide, the 
international conference draws thousands of local government geeks from around the world.  It has been a 
whirl wind of new information, inspiring speakers, connecting with vendors, networking and sharing. Just 
remind me not to schedule a packet deadline and a conference on the same week next time! 
 
The theme of the conference is building bridges and how to serve all of our residents as City Managers. 
Inspirational speakers included the former head of Girl Scouts, author and expert on urban development 
Richard Florida and Rabia Siddique, a former war crimes prosecutor and hostage survivor.  
 
Some of the big picture takeaways I have, which are many, are about how cities will look in the future, the 
winners and losers, and how the next generation of workers value quality of life, the sense of energy and 
excitement a place has, over anything else. Florida talked about how knowledge workers make up a large 
percent of the high wage jobs in America, but that this movement has left many Americans behind and bred 
resentment. Anna Maria Chavez, former head of Girl Scouts, focused on how to apply the principals of 
servant leadership in your work day and respecting and appreciating your critics. 
 
On a more tangible level, I learned best practices on City Manager reviews and hope to introduce some of 
what I learned on tangible goal setting and employee engagement in my review process coming up at end 
of year. Another interesting session was about using employee surveys to improve your work force. Other 
workforce development included exploring the how to promoting a healthy workforce for a more 
productive workforce. I also attended a session on libraries as partners in economic development and 
learned some good lessons on how the City of Homer’s Economic Development Commission and Library 



Advisory Board could form meaningful partnerships and expand the already important role the library plays 
for business.  
  
In addition to meeting Managers from around the world and sharing with them, a number of Alaska City 
Managers, including our neighbors Seward and Kenai, attended the conference. Spending time digesting 
what is learned and talking about how to apply it to our unique communities is always a valuable 
experience.  Thank you for providing me the opportunity. I learned a lot and am excited to implement and 
reflect on my time here. 
 
Enc: 
Community Jail Contract Amendment 
APHA Awards 
Police Station Preliminary Design 
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Memorandum  
TO: MAYOR ZAK AND CITY COUNCIL  

FROM:  MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  OCTOBER 20, 2017 

SUBJECT: CONFIRMATION OF ATTENDEES FOR THE ALASKA MUNICIPAL LEAGUE 67TH 
ANNUAL LOCAL GOVERNMENT CONFERENCE IN ANCHORAGE, ALASKA 
NOVEMBER 13-17, 2017 

 
At the October 9th regular meeting, Council approved travel for the Mayor, newly elected Councilmembers 
and up to three Councilmembers to attend the AML Annual Conference in Anchorage November 13-17, 2017. 
 
Attendees include Mayor Zak and Councilmembers Smith, Stroozas, Venuti, and Lord. 
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