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HOMER CITY COUNCIL/COMMITTEE OF THE WHOLE MARCH 14, 2011
491 E. PIONEER AVENUE MONDAY, AT 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
COMMITTEE OF THE WHOLE AGENDA

1. CALL TO ORDER, 5:00 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. Homer Accelerated Roads and Trails Program (HART) Annual Review
Page 7

A. Memorandum 11-039 from the Transportation Advisory Committee as backup.
Page 19

B. Memorandum 11-038 from the Natural Gas Distribution Task Force as backup.
Page 21
4. REGULAR MEETING AGENDA

5. COMMENTS OF THE AUDIENCE

6. ADJOURNMENT NO LATER THAN 5:50 p.m. NEXT REGULAR MEETING IS
SCHEDULED FOR TUESDAY, MARCH 29, 2011 AT 6:00 P.M. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR TUESDAY, MARCH 29,
2011 AT 5:00 P.M. A WORKSESSION IS SCHEDULED FOR TUESDAY,
MARCH 29, 2011 AT 4:00 P.M. A SPECIAL MEETING IS SCHEDULED FOR
THURSDAY, MARCH 24, 2011 AT 5:30 P.M. All meetings scheduled to be held in
the Homer City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue,
Homer, Alaska.
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H.A.R.T. POLICY MANUAL
(HOMER ACCELERATED ROADS AND TRAILS PROGRAM)
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L. PURPOSE and INTENT

1. The HAAR.T. is a combined local funding source of dedicated sales tax and assessments to

upgrade city streets, new city streets and new city non-motorized trails.(Ordinance 06-42(S);
Resolution 88-47 #1)

2. The intent of the program is to reconstruct local substandard city roads and/or upgrade existing
city roads, construct new city streets and non motorized trails, thereby reducing maintenance
cost, improving access, increasing property values and improving the quality of life. (Ordinance
06-42(8); Resolution 88-47 #2)

3. Reconstruction and new construction shall be to City Standards. (Ordinance 06-42(S)
Resolution 88-47 #19)

4. The City will not accept a street for full time maintenance until it meets city standards and is
shown on the official maintenance map.! (Ordinance 85-14 07/01/85; Resolution 88-47 #8)

5. When practical, the intent of the program is to preclude the destruction of existing property
improvements in built up areas. (Resolution 88-77(A), be it further Resolved clause.)

6. State maintained roads are not part of this program. (Resolution 88-47 #7)

7. The criteria for the H.A.R.T. shall be reviewed annually by the Transportation Advisory
Committee, with recommendations reported to the Homer City Council. (Resolution 88-47 #22)

8. Annexed roads are included as newly eligible roads, as listed on the Official Road
Maintenance Map. (Resolution 03-116, 08/25/03)

9. New roads shall be listed on the Official Road Maintenance Map. (Resolution 07-82)

10. New trails shall be listed on a map in the City Clerk’s Office. (Resolution 07-82)

II. DEFINITIONS

A, Sidewalk- the term “sidewalk” means a pedestrian facility associated with a
road and generally within a street right of way. (Resolution 07-82)

B. Trail ~ a pedestrian facility detached from a road, or not within a street right
of way. (Resolution 07-82)

'1.Clerk's Note: Done by Ordinance
2 : February 2008
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I QUALIFYING CRITERIA

A. Roads

The schedule of street improvements and costs developed by the Public Works
Department August 87, consisting of Groups I-IV and the annexed roads of the City
boundary amendment of Ordinance 02-08(A) and as noted on the Official Road
Maintenance Map, are hereby incorporated. (Resolution 05-70, 06/13/05; Ordinance 02-
23(A), 06/10/02; Ordinance 02-08(A), 04/08/03; Resolution 03-116, 08/25/03)

Amendments to the schedule can be accomplished only by Council action and are limited
to additions to the schedule due to revision of the street map or transfer of state rights-of-
ways to the City.

All projects will be authorized only afier a public hearing to insure public participation in
the process. (Resolution 88-47 #13)

1. The following criteria may be considered for roads qualifying for reconstruction/utility
improvements: (Resolution 88-47 #14, Resolution 87-61(S))

Life, safety and traffic flow (Resolution 87-61(8), Resolution 88-47);

Correct deficiencies of existing systems (Resolution 87-61(S), Resolution 88-47);
System wide basis versus local needs (Resolution 87-61(8), Resolution 88-47);
Complete traffic circulation pattern (Resolution 87-61(S), Resolution 88-47);
Encourage economic development (Resolution 87-61(S), Resolution 88-47);
Correct drainage problems (Resolution 87-61(S), Resolution 88-47);

Reduce maintenance cost (Resolution 87-61(S), Resolution 88-47);

Built to city standards prior to acceptance for maintenance (Resolution 61 (S),
Resolution 88-47);

i, Reconstruction is a higher priority than new construction projects (Resolution 87-
61(S), Resolution 88-47);

j. Property owner contribution through LID process by paying $30 per front foot for
gravel and $17 per front foot for paving cost of a residential standard street and the city
pays all costs for additional improvements deemed necessary (Resolution 87-61(8);
Resolution 88-47, Resolution 94-50; Resolution 95-97)

k. City share can apply to related utilities, sidewalks, street lghting, drainage,
paving and/or reconstruction of roads identified on the road maintenance map.
(Resolution 88-47, Resolution 04-41(A).);

L Other factors deemed appropriate by the City Council. (Resolution 87-6 1S,
Resolution  88-47))

PRre o o p

2. The following criteria may be considered for new local roads in addition to applicable
criteriain 1:

3 February 2008



a. Connectivity to existing road(s), for example completes a traffic pattern.
b. Arterials or thoroughfares;
C Existing utilities;
d. Contributing funds such as property owner assessments, loans, grants, etc;
e. Level of need. (Resolution 07-82)

B. Trails

New local non motorized trails shall be prioritized according to the following:
a. Project is listed in the HNMTTP or furthers a stated goal of that plan;
b. Solves a safety concern; _
C. Creates connectivity to existing trail(s), completes pattern or provides access to a
point of interest;
d. Protects an established trail;
Creates or improves a trailhead;
Has significant scenic or aesthetic value;
Existence or potential for contributing funds;
Property owner participation. (Resolution 07-82)

G rho

IV. FINANCING and ASSESSMENTS

1. The program will utilize an additional dedicated City sales tax not to exceed three
quarters of one percent (%%) supplemental with assessments against adjacent benefited
properties. (Ordinance 06-42, Resolution 87-61(8), Resolution 88-47 #3).

2. A three quarters of one percent (%) dedicated sales tax and will be collected for up to
twenty years expiring December 31, 2007 and reauthorizing up to an additional twenty
years expiring December 31, 2027 to participate in funding the accelerated roads and
frails program (Ordinance 06-42, Resolution 87-61(S), Resolution 88-47 #4).
Reauthorized twenty additional years at the October 3, 2006 election (Resolution 06-
145(8)) to expire December 31, 2027. Ten percent of the annual revenue shall be used for
trail projects.

3. The road improvements will be financed on.a combined pay as you go basis as well as
sale of revenue bonds in a fifty-fifiy ratio. There may be future bond sales as revenues
increase. (Resolution §7-47 #6)

4. The City will attempt to obtain long term financing for up to ten years for the private

share of funding, (Resolution 88-74 #12, bond change Ordinance 89-17, regarding ten
years {inancing.)

4 : February 2008



5. Interest, if any, generated from the program will remain with the program funds.
(Resolution 88-47 #18)

6. Abutting property owners will share the cost of upgrading a street to residential
standards by paying $30 per front foot for gravel and $17 per front foot for paving.?
(Resolution 87-61(8), Resolution 88-47, Resolution 94-50, Resolution 95-97)

7. The City will pay all costs for any additional improvements required when deemed
necessary by the City. Other improvements requested by the benefited property owners
will be paid by those same property owners. (Resolution 88-47 #11)

8. The $30/$17 split in front foot assessment stands unless there is 100% agreement on a
revised formula for a specific project or the amount is adjusted by the City Council.
(Resolution 87-61(8), Resolution 88-47; #21; Resolution 95-97)

9. Road Reconstruction assessment payment date, penalty and interest shall be set as soon
as the reconstruction project has been accepted by the Public Works Department
regardless if the LID/Assessment district wherein reconstruction has been completed is
also scheduled for paving as part of the same LID/Assessment District. Paving
assessment payment date, penalty and interest will be set as soon as the paving project
has been accepted by the Public Works Department. HCC 17.04.070--110. (Resolution
96-73)

10. New Local Roads may be constructed by 100% program funds when the construction
thereof benefits the entire City or when the City owns the property wherein the road is to
be constructed. The Road to be constructed must meet the qualifying criteria and be
recommended by the Transportation Advisory Committee to the City Council, This
expenditure must be approved via Ordinance with justification noted within the body of
the Ordinance. Whenever possible, New Local Roads will be constructed using the LID
process HCC 17.04 and the assessment methodology as noted in itera 6. and 8.
(Resolution 07-82)

11. HART funds may be used to leverage outside funds for New Local Roads and Trails.
(Resolution 07-82)

12. New Local Trails may be constructed using 100% program funds and follow the
procedures listed in itern 10. (Resolution 07-82)

13. Sidewalks shall be paid for out of road funds, and trails shall be paid for out of the
10% allocated to trails. (Resolution 07-82)

2 Danview/Svedlund and Sabrina/Mark White are grandfathered in at the $20/$11 split
per Council action. (Resolution 94-52)
5 February 2008



V. UTILITIES

1. Prior to street reconstruction, necessary related non existing water and sewer
improvements shall be encouraged whenever possible. (Resolution 88-47 #9)

2. Water and Sewer utility extensions necessary to extend the utilities short distances
beyond a construction area will be paid for by the program. (Resolution. 88-47 #10)

3. Water and sewer utility relocations directly caused by reconstruction will be paid for
by  the Accelerated Roads  Program. (Resolution. 88-47  #10)

4. Water and sewer utility upgrades necessary for future capacity that are done
concurrently with reconstruction and/or paving will be paid for by the utility (a) fund.
(Resolution 88-47 #10) :

5. The City shall recover from the property owner the cost of construction of City-
provided sewer and water service connections by including the cost of construction of
such connections in the service connection fee established under HCC Chapter 14.13.
(Resolution. 88-47)

6. Cost of installing stub-outs would be a necessary expense to anyone building on lots
requiring sewer and/or water service, Sewer and/or Water funds or other public money
was provided to pay the cost of these stub-outs because of the benefit of a quality finished
road and the use of stub-outs benefit only those particular lots. Costs will be recouped
from benefiting property owners through deferred assessments. The Planning Clerk and
Finance Department will maintain a listing of these deferred sewer and/or water service
connection fees.

7. Whenever practical street lights shall be included in the construction of new local
roads and shall be paid by HART funds. Property owners participating in a road
reconstruction and/or paving LID may request street lights. If the project is deemed
feasible the property owners shall be assessed for the installation of the street lights on an
equal share per parcel methodology. Property owner approval of the street light
assessment shall follow the process in HCC 17.04. Orice constructed, the City will absorb
the utility billing for the street light(s). (Resolution 07-82) -

VI. SPECIAL PROVISIONS

1. Additional right-of-way required will be paid by this program, at no additional cost to
abutting property owners. (Resolution 88-47 #20)

2. Corner lots are exempt from a double front footage assessment and the total assessed
frontage shall not exceed the longest side of the lot. Reconstruction assessments apply to

6 February 2008
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reconstruction and paving, Comer lot agresment is required after 10/25/94. (Resolution
87-61(S) #15; Resolution. 88-47 #15, Resolution 91-68, Ordinance 94-16(A))

3. Lots having a frontage on two parallel streets, or flag lots having a frontage on two
perpendicular streets, are exempt from a double front footage assessment unless actually
accessing the lot from both streets either prior to or after reconstruction and/or paving
Deferred Assessment Agreement Required pursuant to HCC 17.04.160. (Resolution 88-
47 #16)

4. This program includes paving driveway aprons on contracts funded by H.AR.P,
{Resolution 88-47 #17; Resolution 91 -48)

3. When at all practical, the center line of ﬁghts—of~way will be the estéblished road
center line, Where impractical, the center line may be shifted to mitigate improvement
encroachments of high cost hillside  excavation. (Resolution 88-77(A))

6. In established neighborhoods, where improvements such as housing, carports, lawns or
landscaping have been constructed near the right-of-way line and ditching would

these alternates will be born by the road program unless the residents elect to participate
in the curb, gutter and sidewalk programs. (Resolution 88-77(A))

7. Pedestrian amenities shall be included in all new road projects unless exempted by the
City Council. (Resolution. 04-41(A))

Provisions. (Resolution 05-50(A).)

9. New Subdivisions may not participate in HART for the construction of subdivision
roads or trails. :

a.  Exception: To encourage trail connectivity, the Subdivider will be required to pay
a prorated share of the project cost not o exceed 75% of the cost of public trail
construction. (Resolution 07-82)

10. HART funds may be used in accordance with Title 11.04.05. If a development
includes a segment of an arterial or collector street ag shown on the Master Plan, the

7 February 2008



developer shall construct the streets on the alignment adopted in the Master Roads and
Streets Plan, and conforming to the respective classification. The developer shall be
required to construct the street to a twenty-eight-foot width in accordance with the
minimum requirements of a local residential street; provided, however, that the City
may, upon direction of the City Council, elect fo require construction to the full
standards and pay to the developer the cost difference between the required street and the
proposed street. (Resolution 07-82)

VIL. TRAIL PRIORITIZING CRITERIA AND PLANNING GUIDELINES

A. Trail Prioritizing. The TAC and Parks and Recreation Advisory Commission will review
the trail priority list during the annual review of the HART. The list will be presented in a
memorandum from staff, and will contain a mix of large and small projects. Generally it will
include up to five trail projects that staff has reviewed and found ready for preliminary work.
Trails on this list are planned for construction in the near term (one to three year timeframe).
Staff will actively work to prepare those projects for construction. (Resolution 07-82)

B. Trail Planning Guidelines

Trail design shall take into account at minimum the following:

L.

Use context sensitive design when locating and planning trails to take advantage of
scenic resources.

Respect the character of trails based on function, setting, and expectation of
accessibility.

Evaluate the soils, drainage, wetlands, Tsunami zone, flood plain, stream setbacks,
historical resources, visual resources, topography, existing and potential land use,
zoning and land ownership.

Where estimated costs, operating costs and outside funding availability are
considerations and important criteria, care should be used to ensure that important
trails are not eliminated solely using cost as a determinant,

Multi-use trails are encouraged. Design of the trail should include consideration of
compatible uses such as pedestrians and bicycles.

All trails should be designed to recognize the requirements of ADA standards and
guidelines. (Resolution 07-82)

& Februasy 2008
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Office of the City Clerk 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130
Jo Jobnson, CMC, City Clerk (907) 235-8121
Melissa Jacobsen, CMC, Deputy City Clerk II ext: 2224, 2226, or 2227

Renee Krauise, CMC, Deputy City Clerk I o 334 Fax: (907) 235-3143
Email: clerk@cihomer.ak.us

MEMORANDUM 11-039

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL
FROM: TRANSPORTATION ADVISORY COMMITTEE
DATE: - MARCH 9, 2011

SUBJ: ANNUAL HART POLICY RECOMMENDATIONS

The Transportation Advisory Committee held a special meeting on March 1, 2011 and
did their annual HART policy review. The consensus of the committee was that the
policy is working well and they recommend no changes for the year.

Fiscal Note: NA

“WHERE THE LAND ENDS AND THE SEA BEGINS” -19-
To access City Clerk’s Home Page on the Internet: http://clerk.ci.homer.ak.us
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MEMORANDUM 11-038

TO: Mayor Hornaday and Homer City Council
FROM: Homer Natural Gas Distribution Task Force
DATE: March 14, 2011

SUBIECT: Recommendations to Council

Introduction

The Homer City Council created the Homer Natural Gas Distribution Task Force through the
adoption of Resolution 10-75. Resolution 10-75 provided that the scope of work for the Task
Force shall include:

e Review the range of distribution system financing options and make recommendations
to the Council.

e Review current City Code related to Local iImprovement Districts and utility construction
practices and permitting and make recommendations regarding necessary code
amendments to the Council.

e Function as a “review board” for Enstar’s plans to construct the distribution system.

» Prepare a written plan which addresses the financing, permitting, and construction of a
potential gas distribution system within the City limits.

The Task Force convened five regular meetings during which it received staff reports, heard a
presentation from Enstar, and received testimony from the public regarding the scope of work
items contained in the resolution. The Task Force paid special attention to the legislative intent
language contained in the Capital Budget last year, political considerations surrounding
legislative approval of Phase Il of the main transmission line, political and financial
considerations related to public financing of the both the transmission line and the distribution
system in town, amendments that might be required to the Homer City Code, potential “build-
out scenarios, and potential incentives or financing options for stimulating construction of a
distribution network within the City.

At its regular meeting on February 28" the Task Force considered a draft resolution and a staff
memorandum which both contained proposed recommendations for the Council. The draft
resolution was originally based upon a set of points presented by the Chair to support his
recommendation that the Council ask the voters to approve using a portion of HART funds to
finance the distribution system mains (the lines in the street). The memorandum was an
attempt to help frame the discussion and provide a roadmap for completing the scope of work.

-21-
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CITY OF HOMER

The Task Force amended the resolution and the amended version appears in your packet for
consideration. The Task Force also voted yes on all three questions posed in the memorandum
and requested that a new memorandum incorporating those items also be forwarded to
Council.

At the end of the meeting, the Task Force voted to “stand down” and suspend operations for
now. It did so because it concluded that it had completed its assigned tasks to the extent that it
could given current conditions circumstances. For example, it will not know what the actual
“build-out plans” will be until it is known if the primary transmission line is funded and which
institutions and businesses attempt to hook-up first, Although the Task Force discussed possible
build-out plans with Enstar, the current uncertainty makes it difficult to “function as a review
board for Enstar’s plans to construct the distribution system” in a comprehensive way. Further,
it is difficult to perform this function since no actual permits have been applied for. So, instead
of disbanding, the Task Force decided it was best to just suspend operations until more
information is known or until the Council gives it additional tasks.

Recommendations of the Task Force

Following are the Task Force recommendations that resulted from discussion of the staff
memorandum referenced above.

The Primary Transmission Line / Anchor Point to Homer to Kachemak City

RECOMMENDATION: The Task Force recommends that the City Council aggressively pursue
state funding for Phase |l of the pipeline project to get natural gas into the Homer area.

Discussion: The Task Force recognizes that the Council has already moved the project up on its
CIP List and has directed the City lobbyist and staff to work on the project with legislators and
the governor’s office. It recognizes further that the staff have been making informational
presentations at various civic group functions and distributing spread sheets illustrating
potential energy cost savings.

However, the Task Force concluded that much more can and should be done and that it was
important for the Council to make itself heard with an unambiguous and clear voice. The Task
Force found that getting natural gas to Homer is potentially one of the biggest economic
development projects Homer has seen in many years. The positive impacts on the overall
economy are potentially substantial. Natural gas would lower the cost of living, lower the cost
of doing husiness, help to keep taxes down, and put the community on an equal footing with
the rest of Southcentral Alaska. When North Slope gas eventually makes its way to this area
and/or new gas discoveries are brought on line locally, Homer will be in a position to benefit.
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Natural gas would also reduce the City’s greenhouse gas emissions and help achieve the goals
of the adopted Climate Action Plan. The community has been attempting to get natural gas for
decades. It is closer now than ever and the Task Force felt that the City should do all it can to
make sure this opportunity does not slip away.

The Task Force suggests that the Council authorize the administration to initiate a coordinated
and comprehensive strategy to educate the public and our elected officials about the benefits
of the project and advocate for its funding. Some of this effort would be performed using
information provided by Enstar. The strategy could include things like:

¢ Draft newspaper articles and Points of View.

s Postinformation on the City website.

¢ Disseminate information regarding the overall impacts to the Homer economy.

* Provide information on potential energy costs savings for residential, business, and
institutional / public buildings.

¢ Provide information on the estimated costs to convert and hook-up to natural gas.

¢ Provide information about potential “build-out” scenarios and their cost.

e Provide information about potential financing options and what that might cost
property owners if Council chooses to provide those incentives.

e Qrganize or assist in organizing a community-wide letter writing / lobbying campaign.

e Organize or help to organize a broad-based regional coalition to meet with the Governor
and key legislators.

Planning in Advance

RECOMMENDATION: The Task Force recommends that the City Council authorize the
administration to prepare the ordinances needed to amend the municipal code and pave the
way for the arrival of natural gas.

Discussion: The Task Force spent a significant amount of time discussing the points contained in
the legislative intent language in last year’s capital budget. Council will recall that one of the
points was that Homer should have a plan in place to prepare for the gas distribution system
within the City limits. The Task Force concluded that it was important for the City to be able to
show the legislature and the Governor that the City had a plan and that it was actively
preparing for arrival of gas. The Task Force agreed that doing this could help to avoid another
veto given what the Governor said in his veto message last year.

There are several amendments to the code that would be necessary. The first would be
amendments to Title 13 to provide for standard construction practices and permitting to place

_23_
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natural gas lines within City rights-of-way. If the Council chooses to make available natural gas
local improvement districts, then amendments would be needed to Title 17. If the Council
chooses to utilize any of the other financing options discussed below, additional ordinances and
code amendments may be required. The Task Force recommends that the Title 13 code
amendments be prepared and approved quickly. Ordinances related to financing options for
street mains could follow at a later date after the Council has time for deliberation.

Financing Options

RECOMMENDATION: The Task Force recommends that the City Council work to select the
best funding source possible for the natural gas distribution system within the City limits.

Discussion: The guestion of whether the City should provide financing for the distribution
system generated perhaps the most discussion at Task Force meetings. This is the most
important decision the Council will have to make. There are many financial, economic, and
political considerations that the Council will have to weigh. Most of the discussion centered
around whether the City should pay for or finance construction of the main lines in the streets.
(The State is being asked to fund the primary transmission line from Anchor Point only). Local
property owners would be responsible for getting the service connection to their buildings.

The Task Force concluded that the City should provide financing and incentives because it
would accelerate the build-out phase which would benefit the overall economy and make the
transition to natural gas more affordable for local residents and business owners. Doing this
might also demonstrate to the Legislature and the Governor that support in Homer for this
project is so strong that the City Council is willing to provide local matching money and assume
some of the risk. The Task Force also felt it would be helpful to make it known that HART funds
were potentially available for a local match.

One point should be made clear. The City is not obligated to do anything in this regard. Doing
nothing has been referred to by the staff as the "No Action” alternative. This approach has
advantages and disadvantages like any other. Enstar already has a procedure for expanding the
distribution system that is approved and regulated by the Regulatory Commission of Alaska.
Under this program, local property owners pay for extending mains to their properties and can
be reimbursed later when other landowners hook up to the extension. Enstar estimates that
under this scenario, build-out will occur naturally throughout Homer in approximately ten years
without any City financing or financial assistance.

The Task Force reviewed a list of financing options that were prepared by the staff. The
memorandum describing those options is attached. The Memorandum also includes a brief
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discussion of the relative advantages and disadvantages of each option. In the end, the Task
Force decided to recommend a list of preferred options for Councii to consider rather than
selecting just one. The Task Force determined that was the best approach because there are
still too many unknowns and because this is a political decision as much as a financial and
economic one.

The preferred options put forward by the Task Force, in no particular order, are:
Local Improvement Districts

Special Service Areas

A General Mil Rate Increase to finance main lines in the streets throughout the City

Asking voters to make HART Funds available.

-? 5_
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL






HOMER CITY COUNCIL MARCH 14, 2011
491 E. PIONEER AVENUE MONDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Committee of the Whole 5:00 p.m. in Homer City Hall Cowles Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

4. RECONSIDERATION

5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A, Homer City Council unapproved Regular Meeting minutes of February 28, 2011 and
Special Meeting of March 3, 2011. City Clerk. Recommend adoption. Page 31

B. Memorandum 11-031, from Deputy City Clerk, Re: Liquor License Renewal for
American Legion Post #16 and Mermaid Café. Page 51

C. Memorandum 11-032, from Mayor, Re: Reappointment of John Velsko to the Prince
William Sound Regional Citizens’ Advisory Council (PWSRCACQ). Page 67

6. VISITORS
A, Lobbyists® Report - Linda Anderson and Yuri Morgan, 10 minutes.

7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A. Borough Report



10.

11.

12.

Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Comimission
PUBLIC HEARING(S)

Ordinance 11-09, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 19.12.020, Definitions; Amending Homer City Code 19.12.040,
Reference to Materials Plat—Permits; and Amending Homer City Code 19.12.050,
Exceptions; Regarding the Use and Disposal of Dredge Material from City Port and
Harbor Facilities. City Manager/Port and Harbor Director. Introduction February 28,
2011, Public Hearing and Second Reading March 14, 2011. Page 73
Memorandum 11-016 from Port and Harbor Director as backup. Page 79
Ordinance 11-10, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $11,000 from the General Fund for the
Purchase and Installation of New Data Collection and Management Software for the City
Hall Servers. City Manager. Introduction February 28, 2011, Public Hearing and Second
Reading March 14, 2011. Page 91
Memorandum 11-027 from Systems Manager as backup. Page 95
ORDINANCE(S)

CITY MANAGER’S REPORT

City Manager’s Report Page

CITY ATTORNEY REPORT

COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee
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13.

14.

15.

Permanent Fund Committee
Lease Committee

City Hall Renovation and Expansion Task Force
Natural Gas Distribution Task Force
PENDING BUSINESS

Reconsidered - Ordinance 11-03, An Ordinance of the City Council of Homer, Alaska,
Amending Homer City Code 21.03.040, Definitions Used in Zoning Code; Homer City
Code 21.12.020, Rural Residential (RR), Permitted Uses and Structures; Homer City
Code 21.14.020, Urban Residential {(UR), Permitted Uses and Structures; and Homer
City Code 21.16.020, Residential Office (RO), Permitted Uses and Structures; and
Homer City Code 21.61.060, Termination of Nonconforming Use or Structure;
Regarding the Accessory Use of Storage in Residential Zoning Districts. Planning.
Introduction February 15, 2011, Public Hearing and Second Reading February 28,
2011, Reconsidered February 28, 2011. Page 113

Memorandum 11-037 and 11-017 from City Planner as backup. Page 123

Resolution 11-023, A Resolution of the Homer City Council Finding the Need to Create
the Kachemak Drive Phase Two Water and Sewer Local Improvement District, and
Scheduling a Public Hearing on the Necessity of the Improvement and Proposed
Improvement Plan at the April 11, 2011 Regular City Council Meeting. City

Manager/Public Works Director. Page 151
Memorandum 11-029 from Public Works Director as backup. Page 153
NEW BUSINESS
RESOLUTIONS

Resolution 11-024, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Replacement and New Installation of a Card Reader Access System to
ATS Alaska of Anchorage, Alaska, in the Amount of $53,144.00 and Authorizing the
City Manager to Execute the Appropriate Documents. City Clerk. Page 157

Memorandum 11-033 from Port and Harbor Director as backup. Page 159

Resolution 11-025, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Telescopic Tool Carrier to Craig Taylor Equipment of Soldotna, Alaska,
in the Amount of $64,902.00 and Authorizing the City Manager to Execute the
Appropriate Documents. City Clerk. Page 167



16.
17.
18.
19.
20.
21.
22,

Memorandum 11-034 from Public Works Superintendent as backup. Page 169

Resolution 11-026, A Resolution of the City Council of Homer, Alaska, Re-Adopting the
Investment Policies of the Permanent Fund. City Clerk/Permanent Fund Committee.

Page 173
Memorandum 11-035 from Permanent Fund Committee as backup. Page 175

Resolution 11-027, A Resolution of the City Council of Homer, Alaska, Regarding
Distribution of Natural Gas Within Homer City Limits in the Event a Transmission Line
is Built Through Town. Natural Gas Distribution Task Force. Page 193

Resolution 11-027(S), A Resolution of the City Council of Homer, Alaska, Approving
and Adopting the Recommendations Provided in Memorandum 11-038 by the Homer
Natural Gas Distribution Task Force. Howard, Zak. Page 195

Memorandum 11-038 from Natural Gas Distribution Task Force as backup. Page 197

Resolution 11-028, A Resolution of the City Council of Homer, Alaska, in Support of
Using City Hall Depreciation Reserves to Assist with the Costs of Renovation to the
Existing City Hall Facility. Wythe. Page 223

Resolution 11-029, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Water Treatment Plant Building Demolition Project to East Road
Services of Homer, Alaska, in the Amount of $58,000 and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk. Page 227

Memorandum }1-036 from Public Works Director as backup. Page 229

Resolution 11-030, A Resolution of the City Council of Homer, Alaska, In Support of
the Kenai Peninsula Borough’s Continued Funding for the Kachemak Bay Campus.
Roberts. Page 233

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK

COMMENTS OF THE CITY MANAGER

COMMENTS OF THE MAYOR

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
TUESDAY, MARCH 29, 2011 AT 6:00 P.M. THE NEXT COMMITTEE OF THE
WHOLE IS SCHEDULED FOR TUESDAY, MARCH 29, 2011 AT 5:00 P.M. A
WORKSESSION IS SCHEDULED FOR TUESDAY, MARCH 29, 2011 AT 4:00
P.M. A SPECIAL MEETING IS SCHEDULED FOR THURSDAY, MARCH 24,
2011 AT 5:30 P.M. All meetings scheduled to be held in the Homer City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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RECONSIDERATION
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HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
FEBRUARY 28,2011

Session 11-08 a Regular Meeting of the Homer City Council was called to order on February 28,
2011 at 6:00 p.m. by Mayor James C. Hornaday at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: HOWARD, LEWIS, ROBERTS, WYTHE, ZAK

ABSENT: HOGAN (excused)

STAFF: CITY CLERK JOHNSON
CITY MANAGER WREDE
CITY PLANNER ABBOUD
FIRE CHIEF PAINTER

PORT AND HARBOR DIRECTOR HAWKINS
PUBLIC WORKS DIRECTOR MEYER

Councilmember Hogan has requested excusal.

Mayor Hornaday declared Councilmember Hogan’s absence as excused and there was no
objection from the Council.

Department Heads may be called upon from time to time to participate via teleconference.

Council met for a Worksession from 4:00 p.m. to 4:45 p.m. to discuss Resolutions 11-007 and
11-007(S). Council met as a Committee of the Whole from 5:01 p.m. to 5:38 p.m. to discuss
Regular Meeting Agenda items.

AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

The agenda was approved by consensus of the Council with the following changes:
PENDING BUSINESS — Resolution 11-007, Comprehensive Economic Development Strategy
(CEDS), public comment.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

Megan Murphy, Homer resident, spoke in support of the CEDS as it proactively addresses peak
oil, a local food commission, energy resources, smart growth principles, mixed use
transportation, local businesses, and an interconnection between community health.

Kyra Wagner, Homer resident, loves the CEDS. She appreciates that it addresses housing and
food, parts of the big 6. In 2008 Chapman School saw subsidized lunches increase from 40% to
60%. People commuting to Homer will have to pay for gas, local affordable housing, and local
affordable food.
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RECONSIDERATION

None.

" CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)

A Homer City Council unapproved Special and Regular Meeting minutes of February 15,
2011. City Clerk. Recommend adoption.

B. Memorandum 11-026, from Deputy City Clerk, Re: Liquor License Renewal for Fat
Olives.

Mayor Hornaday called for a motion for the approval of the recommendations of the consent
agenda as read.

WYTHE/ROBERTS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

VISITORS

A. Bryan Zak, Small Business Development Center

Bryan Zak, Director for the Small Business Development Center (SBDC), Kenai Peninsula,
reported he oversees one of the five regions throughout Alaska. His territory includes cities on
the Southern Peninsula including Tyonek and the Aleutian chain. The mission of the SBDC is to
promote and assist in the growth and development of small business in Alaska. They assist in
finding a plan to reach the next level, are business advisors, and create collaborative experiences
with community partners. Annually the SBDC updates the breath and depth of the business tool
box, consistently reporting clients’ actions. All information gathered is confidential, business
ideas are not shared with others unless authorized. Kevin & Donna Maltz, Fresh Sourdough
Express owners, are a fine example of a business starting from a bread truck to a viable business
they operate and employee lots of people.

The SBDC started in Alaska in 1986, this being therr 255 year. The Homer Chamber of
Commerce provides an office and two years ago the City allocated funding for classes, creating
an opportunity for the SBDC to leverage funds. There are opportunities within sustainable
Homer for economic development. Micro lending companies are needed to get small businesses
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funded. The SBDC provides different tools for both start-up and existing businesses, along with
the tools and strategy to pay credit cards off that were used to fund businesses. Additionally, the
SBDC helps with a business plan, enlisting ROPE, PTAC, and BuyAlaska services.

Mayor Homaday presented Bryan Zak and the SBDC a plaque recognizing the contributions of
the director and the organization.

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A Mayor’s Proclamation — Alaskans Choose Respect

Mayor Hornaday read and presented the proclamation to Haven House representative Jessica
Lawmaster. On March 31% Homer will participate in planned events to include a stand up for
peace to end domestic violence and sexual assault. More events are planmed in April, as it is the
designated month to end child sexual assaults and child abuse. Haven House events will be
advertised in the local newspaper and radio.

B. Borough Report

Kenai Peninsula Borough Assemblyman Bill Smith reported the Assembly is getting into the
budget year, deciding on the funding for the school district and the solid waste transfer site at
Bayview Hill. The current fund balance is $19M. The established range is between $12M and
$22M. Last year $3M was used to pay off bonds for the solid waste site in Seldovia and other
government operations. Eighty percent of the monies the KPB collect goes to the KPBSD.
Mayor Carey and Assemblyman Smith are sponsoring a resolution to fund schools the same
amount as last year. It will still provide opportunity to fund more later in the year. The KPB
School Board will adopt their budget April 4% and forward to the KPB; the KPB then has 30
days to tell them what their minimum funding level will be.

Funding the solid waste transfer site to replace the landfill is another big issue. The landfill has to
be closed by August 2013. An extension until December 2013 is sought to get an extra
construction season. The intent is to fund the project without going for a bond issue. The project
may be phased, with half completed in 2012 and the other half in 2013. The project is anticipated
to cost $9.5M to $12M, with $3 to $3.5M from the land trust fund and $3.5 from the fund
balance. A mil rate increase of .5 mil would raise $3.2M. Money has been requested from the
Legislature as well. Mayor Carey has proposed to eliminate the tax holiday on unprepared food.
The food tax holiday costs the KPB $2.8M per year.

Council asked Assemblyman Smith questions regarding the proposed mil rate, funding for the

college, and LNG plant closure. Mr. Smith answered the mil rate increase would be temporary,
the college may be funded fully, and the Nikiski plant closure would not have an effect until next

year.

C. Commissions/Board Reports:
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1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Commission

Mayor Hornaday commented the Climate Action Plan was selected to be included in a book
from a professor at Cal Poly (California Polytechnic State University, San Luis Obispo). The
CAP is one of six selected for the book and is being used in the classroom.

Mayor Homnaday participated in a telephonic conference with Alaska Mayors and Senator
Begich. Proposed cuts in the House would amount to Alaska losing $42M. Democrats are
proposing a level budget (as is); Republicans are proposing huge cuts. Senator Begich was not
encouraging about earmarks. They are redefining earmarks. As like other coastal mayors, Mayor
Hornaday is concerned about the funding for the port and harbor expansions. The Corps of
Engineers does not recommend which projects will be built so Congress has to step in and make
a recommendation. Senator Begich hopes for a redefining of earmarks. He is discouraged with
the Obama administration on economic development in Alaska. He went on and on about all the
regulations and clinkers thrown in to economic development. There are problems with drilling
for natural gas, trying to cut off a major portion of the petroleum reserve in the Arctic, no
directional drilling in the wildlife refuge, and a halt on Shell’s activities.

Representative Seaton’s office expressed concern about the resolution passed on the gas line.
The Mayor provided a letter to clarify moving the gas line up to the number two CIP project.

PUBLIC HEARING(S)

A. Ordinance 11-03, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 21.03.040, Definitions Used in Zoning Code; Homer City Code
21.12.020, Rural Residential (RR), Permitted Uses and Structures; Homer City Code
21.14.020, Urban Residential (UR), Permitted Uses and Structures; and Homer City Code
21.16.020, Residential Office (RO), Permitted Uses and Structures; and Homer City
Code 21.61.060, Termination of Nonconforming Use or Structure; Regarding the
Accessory Use of Storage in Residential Zoning Districts. Planning. Introduction
February 15, 2011, Public Hearing and Second Reading February 28, 2011.

Memorandum 11-017 from City Planner as backup.
Mayor Hornaday opened the public hearing.

Mike Kennedy, city resident, and owner of Rural Residential and GC2 property, commented it is
another attempt to keep Alaskans from living in the City. The Californication of Homer is an
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assault on the tradition of Homer. Some of the code change is personally directed at the type of
RR operation he has. It is restricting commercial fishermen from storing gear on their own
property. It eliminates any grandfather rights as an Alaskan or fisherman to be part of the City.
When annexed, people were promised the uses would continue. The Supreme Court already
ruled it as illegal; it will be devastating to Homer.

Mayor Hornaday closed the public hearing.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-03 by reading of title only
for second and final reading,

ROBERTS/HOWARD - SO MOVED.

Councilmember Lewis requested City Planner Abboud to address nonconforming use. City
Planner Abboud confirmed that part of the ordinance was suggested by the City Attorney.
Annexed properties with grandfathered uses will disappear within one year and will be restricted
to the 1,500 storage area.

Councilmember Lewis expressed a problem about taking something else when annexation
caused such a stir.

ZAK/LEWIS - MOVED TO DELETE LINES 181 AND 182 WHICH WOULD BE ITEM B
THAT SAYS “THE RIGHT TO CONTINUE A NONCONFORMING STORAGE USE IN THE
RURAL RESIDENTIAL, URBAN RESIDENTIAL OR RESIDENTIAL OFFICE DISTRICTS
SHALL TERMINATE AFTER ONE YEAR.”

There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Ordinance 11-04, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a State of Alaska Legislative Grant in the Amount of $1,457,758.20 for the
Purpose of Expanding and Renovating City Hall. City Manager. Introduction February
15, 2011, Public Hearing and Second Reading February 28, 2011.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Hornaday closed the public hearing.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-04 by reading of title only
for second and final reading,.
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WYTHE/LEWIS - SO MOVED.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Ordinance 11-05, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a State of Alaska Legislative Grant i the Amount of $1,000,000 for the
Purpose of Conducting Preliminary Work on Phase I of the Deep Water Dock
Expansion Project to Include Scoping, Feasibility Studies, Environmental Work, and
Engineering and Design. City Manager. Introduction February 15, 2011, Public Hearing
and Second Reading February 28, 2011.

Mayor Hornaday opened the public hearing.

Doug Stark, city resident, commented that we have been working on the project for over 10
years. Senator Murkowski obtained a $2M appropriation from Congress and this $1M completes
the funding. It will allow a first class dock, reducing the cost of living, providing for more
economic development, a new berth for The Hickory, and more cruise ship passengers. It will
design the project to be shovel ready.

Mayor Hornaday closed the public hearing.

Mayor Hornaday cailed for a motion for the adoption of Ordinance 11-05 by reading of title only
for second and final reading.

WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

D. Orxdinance 11-06, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a State of Alaska Legislative Grant in the Amount of $250,000 for the
Purpose of Constructing Park Improvements Contained in Phase I of the Karen Hornaday
Park Master Plan. City Manager. Introduction February 15, 2011, Public Hearing and
Second Reading February 28, 2011.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Hornaday closed the public hearing.
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Mayor Hornaday called for a motion for the adoption of Ordinance 11-06 by reading of title only
for second and final reading.

WYTHE/ZAK — SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

E.

Ordinance 11-07, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $17,000 from the Fire Department
Depreciation Reserves for the Purchase and Installation of New Data Collection and
Management Software. City Manager/Fire Chief Introduction February 15, 2011,
Public Hearing and Second Reading February 28, 2011.

Memorandum 11-018 from Fire Chief as backup.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Hornaday closed the public hearing,.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-07 by reading of title only
for second and final reading.

WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

F.

Ordinance 11-08, An Ordinance of the City Council of Homer, Alaska, Authorizing an
Expenditure of $359,800 ($67,860 from the Water/Sewer Reserve and $291,940 from the
Homer Accelerated Roads and Trails Program (HART) for the Purpose of Completing
the Design and Construction of Soundview Avenue / Woodard Creek Crossing
Improvement. City Manager/Public Works Director. Introduction February 15, 2011,
Public Hearing and Second Reading February 28, 2011.

Memorandum 11-022 and 10-36 from Public Works Director as backup.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Hornaday closed the public hearing.
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WYTHE/ROBERTS - MOVED FOR THE ADOPTION OF ORDINANCE 11-08 BY
READING OF TITLE WITH A CORRECTION THAT THE TOTAL EXPENDITURE IS
$359,800, $67,860 OF WHICH WILL BE FROM THE WATER/SEWER RESERVE, AND
$291,940 FROM THE HOMER ACCELERATED ROADS AND TRAILS PROGRAM.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

ORDINANCE(S)

A. Ordinance 11-09, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 19.12.020, Definitions; Amending Homer City Code 19.12.040,
Reference to Materials Plat—Permits; and Amending Homer City Code 19.12.050,
Exceptions; Regarding the Use and Disposal of Dredge Material from City Port and
Harbor Facilities. City Manager/Port and Harbor Director. Recommended dates:

Introduction February 28, 2011, Public Hearing and Second Reading March 14, 2011.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-09 for introduction and
first reading by reading of title only.

HOWARD/WYTHE - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Ordinance 11-10, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $11,000 from the General Fund for the
Purchase and Installation of New Data Collection and Management Software for the City
Hall Servers. City Manager. Recommended dates: Introduction February 28, 2011,
Public Hearing and Second Reading March 14, 2011.

Memorandum 11-027 from Systems Manager as backup.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-10 for introduction and
first reading by reading of title only.

LEWIS/ZAK - SO MOVED.

There was no discussion.
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VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

CITY MANAGER’S REPORT

A,

City Manager’s Report

. Fire Training Facility: The fire training facility has arrived in Homer and it is now

located at its new home adjacent to the Chip Pad on the Spit. HVFD is presently looking
into fencing the area for security reasons and finding the resources to move the fire
hydrant to the other side of the street for easier access. Chief Painter is currently planning
a “train the trainers” session to familiarize key people with the facility and equipment. A
dedication ceremony and open house will be held later this Spring when it warms up a
bit. We will keep you informed.

. Bridge Creek Fire Mitigation Project: At the time this report was written, it was looking

increasingly likely that no work will take place this winter. The Spruce Bark Beetle
Program staff are extremely busy and no confracts for this project have yet been
executed. Further, recent snows have left us with a snow depth that is not conducive to
the operation of mechanized equipment. Things could change, but at this point we are
likely looking at some hand work and tree stock assessment this summer, and more
intensive mechanized work next winter. The Borough has confirmed that the money will
be available for the project again next year.

Staff Turnover: Library Director Helen Hill has formally submitted her resignation letter
and will be retiring at the end of April. We are currently advertising for the position and
have been informed by members of the State Library Board that they believe we will get
some very qualified candidates. We sure hope they are correct. This week I started the
interview process for the Personnel Director position. I am hoping to get someone in that
position as quickly as possible so that they can get some training and orientation with
Sheri before she departs at the end of April. Sheri is working hard to complete the parity
study before she leaves.

. Potential Cuts to Borough College Funding: You may already be aware that Mayor Carey

has proposed eliminating Borough funding for the college system on the Peninsula. He
has also proposed eliminating tuition waivers for Peninsula residents. One of the primary
stated reasons for proposing this is that the Borough needs money for the Homer landfill
project. The voters authorized the Borough to contribute up to one tenth of a Mil to the
college system back in 1990. This year the Borough contributed $637,570 to the
University system. Of that amount, $194,800 or about 31% came to the Kachemak Bay
Campus here in Homer. Carol Swartz, the local campus director reports that if eliminated,
this funding would directly affect core services such as GED programs, the college
library, tutoring, student advisors, testing, and more. It is my understanding that the City
of Kenai has already adopted a resolution opposing this proposal and other Cities in the
Borough are considering doing the same. Supporting the local college campus is a big
part of the City Comprehensive Plan and the College is a significant part of the local
economy. Please let us know if you would like to sponsor a resolution. We can help draft
it and get it on the next Council agenda.
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5.

10.

City Hall Expansion / Renovation: The Task Force, the Public Works Director, and the

contractors are working very hard to keep us on the ambitious construction schedule
established by the Council. This project has taken priority over others at the moment, as
requested by Council. A construction contract has been signed and a number of
alterations have already been made to the draft site and building plans based upon input
from the staff, the department heads, the architect, the building contractor, and the Task
Force. At its meeting on Tuesday, the 22 the Task Force reviewed preliminary site and
building plans, and a preliminary cost estimate for accomplishing all of the items on the
current “wish list”. The contractor was looking for feedback on the general direction this
is project is taking so that we do not waste unnecessary money later on architectural and
planning work. The Task Force was presented with a very preliminary spreadsheet
showing what could be accomplished with the amount of money available and what
additional, identified priority items would cost. The Task Force agreed that the additional
ftems were very desirable and necessary and encouraged us to continue planning as
though those items would be included in the final project budget. Accomplishing those
items would save the City money in the long run. The additional cost is about $275,000,
much of which could be accomplished with depreciation and energy efficiency funds.
The Council members on the Task Force are hoping to bring the Council up to speed at
this meeting. The task force will receive costs estimates that are more refined at its next
meeting.

Lobbyist: Things are working smoothly with the new lobbyist team so far. They really
enjoyed their visit to Homer. Please let me know how you would like to receive their
lobbyist reports (other that the status update on bills). You might recall that the contract
calls for regular updates on City priorities and what they are working on. They could call
in at Council meeting or just provide written reports.

Energy Efficiency; Work continues to take place on this project now that the Council has
approved both a project budget and a contract. We are reevaluating one of the project
items (high mast lights) based upon new information we received. If we make any
changes, it would simply mean that this item was delayed on placed on hold and less
money would be spent than authorized.

TORA Agreements: Work is proceeding on all three of the TORA Agreements we
discussed at the last meeting. We hope to have the one regarding Spit parking back before
you Soon. : '

Staff Training: The City will be providing training this week to employees who have
daily contact with the public. The focus is on how to deal with difficult, angry, emotional,
harassing, or unstable citizens and customers. This occurs more than you might think.
The training will be geared toward providing professional and helpful responses without
aggravating the situation or causing it to deteriorate. Training will also be provided on
coping skills and how to avoid letting abusive and harassing clients affect your work,
attitude, or state of mind.

Water and Sewer Rate Setting: As you know, the Council has decided to start working on
water and sewer rates at a workshop before the first meeting in April. I think we will start
out with a refresher on how rates are set now so everyone is on the same page. The letter
below from the Department of Commerce reminded me that there are resources out there
which could assist with this process if Council wishes. As a reminder, the Department
reviewed the City methods and rate structure several years ago and determined that it was

10 03/04/11 -jj



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
FEBRUARY 28,2011

very good. A University study reached the same conclusion. Regina also attended some
training this year on utility rate structuring and came back thinking that the City is in line
with recommended practices.

City Manager Wrede reported he informed DOT the Main Street/Sterling Highway Intersection
resolution failed and that Council prefers to go ahead with a scaled back intersection
improvement with a traffic signal. Council is not pleased it will be another two years before the
project and requests an interim short term improvement to address immediate safety concerns.
Council will opt for the bigger STIP project later on.

The memorandum about Community Recreation from Mike Illg was addressed at the last council
meeting. Mike Illg, Sheri Hobbs, and City Manager Wrede met with school district officials. The
meeting was very productive in bringing concerns to the table, things we can do to help the
school district, and talk about the cost of water and conservation. Maybe Council would consider
not charging the KPBSD the commercial rate, although it would shift costs to someone else.
There was discussion the district could use our gym in the event of overflow. The school district
wanted to know if we were considering using city equipment to rid snow for earlier play.

On the Bridge Creek Fire Mitigation Pr()ject the Spruce Bark Beetle folks are advertising for a
contractor with a closing date of March 8™ They incorporated everything in the Conditional Use
Permit. Phase I will be the mechanical work which may not get finished this year, but they can
come back next winter. The money will not run out until July 2012. This April there is a contract
for the hand work with selected loggers going in and taking trees in areas too sensitive for
mechanical equipmert.

Councilmember Roberts reported on the City Hall Renovation and Expansion Project. The task
force met with Carey Meyer and the contractors last week to review the general drawings of the
proposed addition in its 10% design phase. The task force is pleased and moving forward. The
budget does not quite cover all the work; they are working to include energy items that will save
money in the future and replace worm out items.

Councilmember Wythe reported there is a long list of things identified when the college did their
walk through of City Hall. There are genuine wear and tear items on the building. We could use
depreciation funding to pay for those items. We will come back to Council to request
depreciation funding to make those things happen while in construction.

Councilmember Lewis asked if people would be able to retrieve the wood from the spruce bark
beetle mitigation program. City Manager Wrede answered although that was part of the original
plan, after talking to the Soil and Water Conservation District there was concern about disturbing
the soil by dragging logs out. There is an agreement that no skidding and logging be done; the
logs will be dropped and left on the ground. Caution will be used when individuals go in with

mechanized equipment.
B. Bid Report
C. Records Inventory Report

11 03/04/11 -3j
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CITY ATTORNEY REPORT

COMMITTEE REPORT

A PubhcArtS Committee

B. Trz;r';;_;‘iortation Advisory Committee

C. Pemﬁéﬁent Fund Committee

D. Leéé'é 'i'(_lemrnittee

E. Citf._l:;iall Renovation and Expansion Task Force

F. Natural Gas Distribution Task Force

Councilmember Zak reported the task force met today and forwarded their recommendations to
the City Manager with a resolution and supporting documents that will be forwarded to Council.
They looked at four questions in determining if they should support natural gas in Homer. The
task force hud presentations from Enstar, Kachemak City, and other regional partners. Today the
task force expressed support for natural gas. Funding to distribute lines off the main lines will be
defined at alater time. Kachemak City Mayor Phil Morris spoke about the need to write letters to
Legislators for support. The community needs to get behind it to realize the savings. Increase
fuel costs aré?having an impact on property owners.

Letters commentmg on the gas line should be copied to the Governor and key Legislators.
Addresses can be accessed on the City’s website: http:/www.cityofthomer-ak.gov/cityclerk

PENDING ‘BUS}NESS

A, Resolutlon 11-007, A Resolution of the City Council of Homer, Alaska, Approving and
Adoptmg the Comprehensive Economic Development Strategy (CEDS) and Forwarding
the: CEDS to the Homer Advisory Planning Commission for a Recommendation on
Whethier it Should be Adopted as Part of the Homer Comprehensive Plan. Economic
Development Advisory Commission. (Postponed from January 10, 2011.)

Resolution 11-007(S), A Resolution of the City Council of Homer, Alaska, Approving
and . Adopting the Comprehensive Economic Development Strategy (CEDS) and
Forw‘éfding the CEDS to the Homer Advisory Planning Commission for a
Recommendation on Whether it Should be Adopted as Part of the Homer
Comprehensive Plan. Economic Development Advisory Commission.

Merij_ﬁrandum 11-005 from Economic Development Advisory Commission as backup.
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I

Motion on the floor from January 10™: HOGAN/ROBERTS - MOTION FOR THE ADOPTION
OF RESOLUTION 11-007 BY READING OF TITLE ONLY.

Mayor Homaday called for a motion to substitute Resolution 11-007(8) for Resoltion 11-007.
ROBERTS/WY THE - SO MOVED.

There Was-no‘ :dlscussmn.

VOTE: YESNON OBJECTION. UNANIMOUS CONSENT.

Motion cam:ed

WYTHE/ROBERTS - MOVED TO FURTHER AMEND 11-007(S) BY STRIKING IN THE
TITLE “AND FORWARD THE CEDS TO THE HOMER ADVISORY PLANNING
COMMISSION FOR A RECOMMENDATION ON WHETHER IT SHOULD BE ADOPTED
AS PART OE THE HOMER COMPREHENSIVE PLAN” AND ALSO TO STRIKE THE BE
IT FURTHERRESOLVED WHICH IS ADDRESSING THE SAME ITEM.

There was "il‘b".discussion.

VOTE: (aﬁi_'endment) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion caffie__d.

VOTE: (rn.a'iﬁjmotion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion ca;rﬁed.

NEW BUSINESS

RESOLUTIONS

A. Res;pllition 11-022, A Resolution of the City Council of Homer, Alaska, Expressing its
Intent to Continue Including the Pratt Museum in the City Contract for Snowplowing and
Saqdin’g Services and to Provide that Service to the Museum as an “In-Kind”
Contribution. City Manager.
Memdfandum 11-028 from City Manager as backup.

ZAK/ROBERTS - SO MOVED.

Councﬂmcniib‘er Wythe referenced the discussion in the Committee of the Whole. It is not

appropriate-to provide back billing for services we failed to bill for. The City should not be

providing spo_‘w plow services for non profits within the city. Councilmember Roberts agreed we
need to write off the part of the bill the Pratt was not billed for. Although the City has a special

13 03/04/11 -jj
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relationship with the Pratt Museum, she expressed concern with obligating ourseives to do the
plowing as the museum grows. :

City Manager Wrede poted the phrase “in kind” is associated with a dollar amount and can be
used for grant leverage. :

ROBERTS/ZAK — MOVED TO AMEND IN THE “NOW THEREFORE BE IT RESOLVED”
PARAGRAPH AFTER THE WORDS “IN ITS SNOWPLOWING CONTRACT” 'ADD THE
WORDS “UP TO $2,500 PER YEAR”.

There was no discussion.
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

Councilmember Wythe asked that the $2,500 contribution be included in the budget process
when determining the Pratt allocation.

VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CON;Sf]IENT.
Motion carried.

B. Resolution 11-023, A Resolution of the Homer City Council Finding the Need to Create
the Kachemak Drive Phase Two Water and Sewer Local Improvement District, and
Scheduling a Public Hearing on the Necessity of the Improvement. and Proposed
Improvement Plan at the April 11, 2011 Regular City Council Meetmg City
Manager/Public Works Director.

Lot
.!'-

Memorandum 11-029 from Public Works Director as backup.

Mayor Hornaday called for a motion for the adoption of Resolution 11-023 by readmg of title
only.

LEWIS/ZAK — SO MOVED, i
Councilmember Wythe expressed opposition with reservations about the process., Based on the

information from the City Attorney and in code they are within the letter of the code but maybe
not in the spirit.

City Manager Wrede added Attorney Klinkner will be at the next meeting for Councﬂ to hear
more detail. s

ROBERTS/LEWIS - MOVED TO POSTPONE RESOLUTION 11-023 UNTIL THE NEXT
MEETING.

14 CET 030411 -
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REGULAR MEETING MINUTES
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There was 11(} dlscussmn
VOTE: YES NON OBIECTION. UNANIMOUS CONSENT.
Motion carme‘d.

C.  Resohition 11-024, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Replacement and New Installation of a Card Reader Access System to
the. Firm of of , in the
Amo’unt of § and Authorizing the City Manager to Execute the
Appropnate Documents. City Clerk.

City Clerk Johnson stated the Port and Harbor Director was not yet ready to make the award.
Mayor Homaday pulled the resolution.

COMMENTS OF THE AUDIENCE

Steve Zimmerman, annexed city resident, expressed opposition to Ordinance 11-03. If he leaves
a wheelbarréw unmoved it is in violation of the ordinance. Although people are allowed to have
greenhousesiand do gardening, they can’t have a home office or gillnets. He asked Council if
they want pedple to live here or on the edge of town. Meeting after meeting there are more rules
and he doesn’t agree to the perfect clean utopian yard.

Mike Kennedy, city resident, commented Ordinance 11-03 is a disservice to a lot of the working
people in Homer. The 1,500 sq. ft. restricted outdoor storage area is a broken promise to the
people that were annexed. With tanner crab coming back people will want pots in the yard. It is
forcing peoplé out of town, and forcing them to live a lifestyle that is not Alaskan. He asked
Council to geconsider the ordinance.

COMMENT_S_ OF THE CITY ATTORNEY

City Attorri_ef;f/ Klinkner was not present.

COMMENTS OF THE CITY CLERK

City Clerk Johnson had no comment.

COMMENT§ OF THE CITY MANAGER

City Managef;Wrede had no comment.

COMMENTS OF THE MAYOR

Mayor Homéiday commented we lost Mary Thompson and a young man, Justin Tennison; too
marny funerals.

i5 03/04/11 -3
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COMMENTS OF THE CITY COUNCIL

Councilmember Wythe commented as to Ordinance 11-03 she is not certain where a vehicle
could become a wheelbarrow, since it would not be used on a highway or vehicular I:1ght of way.
There is a definition of vehicle included, which excludes devices used on stationary rails, tracks
and mobile homes. There is no perfect answer to zoning. A volume of area does become a
difficulty. There are a lot of downsides to expanding zoning into areas that have been annexed.
You bring them into compliance to the code established within the cormnumty As the
community grows that is a natural tendency. Although she is not a fan of zoning, and planning,
she recognizes the necessity of creating areas that are consistent in application and conmderatmn
for the people that move into those areas. :

Councilmember Lewis called for reconsideration of Ordinance 11-03 to allow people that have
become part of the City to have their say. He congratulated the ski team boys on winning
regions, the first time in a long time Region 4 has won. Great job and good coachmg'

LEWIS/ZAK - MOVED TO RECONSIDER ORDINANCE 11-03. . J \
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
Ordinance 11-03 will return on March 14, 2011 under Pending Business.

Councilmember Roberts commented besides winning the region’s skiing, the Battle of the Books
team from the Homer High School won second in the state. She reminded everyone; the region
basketball tournament will bring 300 people to town beginning Thursday through Saturday. She
asked that we welcome the visitors to town and attend the basketball games at Homer High
School. :

Councilmember Zak reiterated the importance of wrltmg letters to Representatwe Seaton and
Senator Stevens regarding the gas line. If guidance is needed he, or a member of, the task force
can be contacted. He congratulated the CAP task force to be selected by Cal Poly 16 be included
in their book. He is going to tie into the CEDS document; it was another incrédible job. He

would hope it is forwarded to Cal Poly to be included in the book; it may be a good fit to tie to
economic development. He thanked the Mayor for the SBDC recognition that caught him by

surprise.

Councilmember Howard had no comment.
ADJOURNMENT
There being no further business to come before the Council, Mayor Hornaday adjourned the

meeting at 7:31 p.m. The next Regular Meeting is scheduled for Monday, March 14, 2011 at
6:00 p.m. The next Committee of the Whole is scheduled for Monday, March 14 2011 at 5:00
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pm. A Sps_é‘_@"i;:ll Meeting is scheduled for Thursday, March 3, 2011 at 5:30 p.m. and a Joint
Worksession for Monday, March 7, 2011 at 6:00 p.m. All meetings scheduled to be held in the
Homer City‘Hall Cowles Council Chambers located at 491 E. Pioncer Avenue, Homer, Alaska,

7O JOHNSON, CMC, CITY CLERK

Approved:

P
3
3
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HOMER CITY COUNCIL UNAPPROVED
SPECIAL MEETING MINUTES
MARCH 3, 2011

Session 11-09 a Special Meeting of the Homer City Council was called to order at 5:32 p.m. on
March 3, 2011 by Mayor Pro Tempore Beth Wythe at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: HOWARD, LEWIS, ROBERTS,
WYTHE, ZAK
ABSENT: HOGAN (excused)
STAFF: CITY CLERK JOHNSON
CITY ATTORNEY KLINKNER

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered pursuant
to City Council’s Operating Manual, pg. 5)

Mayor Pro Tempore Wythe called for a motion for the approval of the agenda.

The agenda was approved by consensus of the Council.

NEW BUSINESS

Al Board of Ethics — Complaint #2011-01.

Council met in Executive Session to hear Complaint #2011-01.

ADJOURNMENT

There being no further business to come before the Council the meeting was adjourned at 8:46
p-m. by Mayor Pro Tempore Beth Wythe. The next Regular Meeting is scheduled for Monday,
March 14, 2011 at 6:00 p.m. The Next Committee of the Whole is scheduled for Monday, March

14, 2011 at 5:00 p.m. All meetings scheduled to be held in the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:

1 03/04/11 - jj
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Office Of the City Clerk ‘. 491E. PioneerAvez_;ue

Homer, Alaska 99603

(907) 235-3130

{907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@cihomer.ak,us

Y

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk il
Renee Krause, CMC, Deputy City Clerk 1

MEMORANDUM 11-031

TO:  MAYOR HORNADAY AND HOMER CITY COUNCIL

FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK ‘*0

DATE: MARCH 7, 2011

SUBJ:  LIQUOR LICENSE RENEWAL FOR AMERICAN LEGION POST #16 AND MERMAID CAFE

.. We have been notified by the ABC Board .of appllcatlons for a tiquor license renewal
within the C1ty of Homer for the following:

Type: Club

Lic #: 2466

DBA Name: American Legion Post #16

Premise Address: 2410 East End Road

Owner: American Legion Post #16 General Buckner Post
Type: Restaurant/Eating Place-Public Convenience
Lic #: 4728

DBA Name: Mermaid Café

Premise Address: 3487 Main Street

Owner: Andrew & Sally Willis

RECOMMENDATION: Voice non objection and approval for the Liquor License Renewals
as listed above.

Fiscal Note: Revenues.

“WHERE THE LAND ENDS AND THE SEA REGINS” - b 'l -
To access City Clerk’s Home Page on the Internet: htto://clerk.ci homer.al 11a
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CITY OF HOMER

)

< POLICE DEPARTMENT EMERGENCY 911
DLASE . TELEPHONE (907) 235-3150
i) 4060 HEATH STREET  HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM

DATE: February 28, 2011

TO: Melissa Jacobsen, City Clerk

FROM: Mark Robl, Chief of Police W\

SUBJECT: Liquor License Renewals

The Homer Police Department has no objection to the liquor license renewal for the
following business:

Type: Club

License #: 2466

DBA Name: American Legion Post #16

Premise Address: 2410 East End Road

Owner: American Legion Post #16 General Buckner Post

_53_
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KENAI PENINSULA BOROUGH

144 North Binkley Street e Soldotna, Alaska 99669-7520
PHONE: (907)714-2160 « FAX: (907)714-2388
Toll-free within the=Berough: 1-800-478-4441 Ext. 2160

] HNI BLANKENSHIP
/fBOROUGH CLERK

March 1, 2011

Ms. Lauren Edades

Records & Licensing Supervisor
Alcoholic Beverage Control Board
5848 E. Tudor Road

Anchorage, Alaska 99507-1286

RE: Non-Objection of License Renewal

Business Name : American Legion Post #16
License Type : Club

License Location : City of Homer

License No. : 2466

Dear Ms. Edades,

This serves to advise that the Finance Department has reviewed the above referenced
application and has no objection to the renewal of this license.

Should you have any questions, or need additional information, please don't hesitate to let us
know.

Sincerely,

Johni Blankenship, CMC
Borough Clerk

1B/KIr

cc: Applicant
City of Homer
KPB Finance Department
File
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Office Of the Clty Clel‘k 491E. Pioneer Avenue

Homer, Alaska 99603
(907) 235-3130

(907) 235-8121

ext: 2224, 2226, 0r 2227

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk I

Renee Krause, CMC, Deputy City Clerk | ' 3 Fax: (907) 235-3143
Ligma X Email: clerk@ci.homer.ak.us
MEMORANDUM
DATE: February 28, 2011
TO: Mark Robl, Police Chief )
FROM: Melissa Jacobsen, CMC, Deputy City Clerk \\O

SUBJECT: Liquor License Renewal

We have been notified by the ABC Board of applications for a liquor license renewal
within the City of Homer for the following:

Type: Club

Lic #: 2466

DBA Name: American Legion Post #16

Premise Address: 2410 East End Road

Owner: American Legion Post #16 General Buckner Post

This matter is scheduled for the March 14, 2011 City Council meeting. Please respond
with any objections/non-objections to this liquor license renewal by Wednesday,
March 9, 2011.

Thank you for your assistance.

b5-

“WHERE THE LAND ENDS AND THE SEA BEGINS~
To access City Clerk’s Home Page on the Tnternet hitme//alant ot Lo .

b



State of Alaska

Department of Public Safety

Sean Parnell, Governor
Joseph A. Masters, Commissioner

February 23, 2011

Renewal Application Notice

Kenai Peninsula Borough

Homer .. °
DBA Lic Type Lic # Owner Premise Address
- American Legion
. Post #16 General
American Legion Post #16 | Club 2466 | Buckner Post 2410 East Road

We have received a renewal application for the above listed licenses (see attached applications) within your
jurisdiction. This is the notice as required under AS 04.11.520. Additional information concerning filing a "protest”
by a local governing body under AS (4.11.480 is included in this letter.

A local governing body as defined under AS 04.21.080(11) may protest the approval of an application(s) pursuant to
AS 04.11.480 by furnishing the board and the applicant with a clear and concise written statement of reasons in
support of a protést within 60 days of receipt of this notice. If a protest is filed, the board will not approve the
application unlegs it finds that the protest is “arbitrary, capricious and unreasonable™. Instead, in accordance with AS
04.11,510(b), the board will notify the applicant that the application is denied for reasons stated in the protest. The
applicant is entitled to an informal conference with either the director or the board and, if not satisfied by the informal
conference, is entitled to a formal hearing in accordance with AS 44.62.330-44.62-630. I¥ THE APPLICANT
REQUESTS A HEARING, THE LOCAL GOVERNING BODY MUST ASSIST IN OR UNDERTAKE THE
DEFENSE OF ITS PROTEST.

Under AS 04.11.420(a), the board may not issue a license or permit for premises in a municipality where a zoning
regulation or ordinance prohibits the sale or consumption of alcoholic beverages, unless a variance of the regulation or
ordinance has been approved. Under AS 04.11.420(b) municipalities must inform the board of zoning regulations or
ordinances whlch prohibit the sale or consumption of alcoholic beverages. Ifa mumclpal zoning regulation or
ordinance proh1b1ts the sale or consumption of alcoholic beverages at the proposed premises and no variance of the
regulation or'ordinance has been approved, please notify us and provide a certified copy of the regulation or ordinance
if you have not previously done so.

Protest under AS_O4.1 1.480 and the prohibition of sale or consumption of alcoholic beverages as required by zoning
regulation or ordinance under AS 04.11.420(a) are two separate and distinct subjects. Please bear that in mind in
responding to this notice.

AS 04.21.010(d}, if applicable, requires the municipality to provide written notice to the appropriate community
council(s). :

Alcoholic Beverage Control Board
5848 E Tudor Rd - Anchorage, AK 99507 - Voice (907) 269-0350 - Fax (907) 272-9412



ARl

If you wish to; protest the application referenced above, please do so in the preseribed manner and within the
prescribed time. . Please show proof of service upon the applicant. For additional information please refer to 13 AAC
104,145, Local Govemmg Body Protest.

Note: Apphcatlons applied for under AS 04.11.400(g), 13 AAC 104.335(a)(3), AS 04.11.090(¢),
and 13 AAC 1Q4 660(&) must be approved by the governing body.

Sincerely,

SHIRLEY A GIFFORD
Director

Lawwen Tdadesy

Lauren Edades :

Records & Licensing Supervisor
269-0359 ..
lauren.edades@alaska.gov

Alcoholic Beverage Control Board
5848 E Tudor Rd - Anchorage, AK 99507 - Voice (907) 269-0350 - Fax {907) 272-9412
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Has- the hcensed prenuse: cha

Has any person named in fhis

Name&MaﬂmaAddress T TTie [ Share% |Phone

¥ not a corporatlon or.LL(jf
below' - L
Name &Maﬂlgg Addr

ABC Board - 5848 E. Tudor Rd'~ A
Phon 907~269 0350‘;‘-
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By afﬁxmgmy signatare belo,.w':‘ -

: atmn and to the best ﬂf

I der'lare_under penalty of perp_ry that I have exammed ﬂus appl
: : A ‘,e-and beh e :5

cbrrespondmg I'eg;llaﬁons, o \ L

I agree to prov1de alt mformatmn reqmred by the Alcohohc Beverage Control Beard in
support of this application. ,

Asa hcensee (a sole propnetor, parh ”e_r or ofﬁcer, d::rec'tor, | .
entlty 1oV ]nch hoe:ase is 1ssued), ,_certlfy that i have rece;ved alcohol: server. trammg and my
certxficaﬁon is currenﬂy Vahd. ST . -

Asa llcensee, 1 certify that. ail other persons named as partners, officers, dn‘&ctors,
shareholders, or members have received alcokiol server training and their certification is
carrently valid.

Asa hcensee, I certify that all: my agents and employees tasked ‘j 'fth patron .1dent1ﬁcatmn
ver:ﬁcatmn ha‘ve recexved alcoh “ser ning an tification-is currenﬂy vahd

W//am Zf/&/cé"l_ /44(24‘/&\

'Liéel}sééis—ig'ﬁafﬁré AT o _ Prmted Name & Tltle

Subscrzbed and sworn to before me ﬂus

Notary Slgnature

Notary Pubhc in and for the State of f iii ‘ ” / 7' day of kjéwm/ p'ZﬁI /
. A 1R | |STATE OF ALASKA o
My commission expires: 5—/3- & & NOTARY PUBLIC (iin

‘Amanda N. Miotke
. My Cor’smsss:on Explres Ju'\e 13 2012 ;7 }
ABC Board 5848 E. Tudor Rd Anchorage AK 9930/ S »'.,"PageZOf 2
Phone 907-269-@350 o Fax: 907- ! R L S ,
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CITY OF HOMER

NS POLICE DEPARTMENT | EMERGENGY 911
SRS TELEPHONE (907) 235-3150
QL. 4060 HEATH STREET __HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM

DATE: March 4, 2011
TO: Melissa Jacobsen, CMC, Deputy City Clerk
FROM: Mark Robl, Chief of Police W

SUBJECT: Liquor License Renewals

The Homer Police Department has no objection to the liquor license renewal for the
following business:

Mermaid Café—License #4728



Fayed 23
Office of the Clty Clerk 491 E, Pioneer Avenue

Hom:er, Alaska 99603
(907) 235-3130

(907) 235-8121

ext: 2224, 2226, 0r 2227

Jo Johnsen, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk I

Renee Krause, CMC, Deputy City Clerk I 1 >4 Fax: (907) 235-3143
" Email: clerk@ci.homer.ak.us
MEMORANDUM
DATE: March 3, 2011
TO: Mark Robl, Police Chief
FROM: Melissa Jacobsen, CMC, Deputy City Clerk b
SUBJECT: liquor License Renewal

We have been notified by the ABC Board of applications for a liquor license renewal
within the City of Hoemer for the following:

Type: Restaurant/Eating Place-Public Convenience
Lic # 4728

DBA Name: Mermaid Café

Premise Address: 3487 Main Street

Owner: Andrew & Sally Willis

This matter is scheduled for the March 14, 2011 City Council meeting. Please respond
with any objections/non-objections to this liquor license renewal by Wednesday,
March 9, 2011.

Thank you for your assistance.

“WHERE THE I AND ENDS AND THE SEA BEGINS™ -61-
To access City Clerk’s Home Page on the Internet: htep://clerk.cihomer.akus



State of Alaska

Department of Public Safety

Ricoholic Beverage Control Board

Sean Parnell, Governor
Joseph A. Masters, Commissioner

March 3, 2011

Renewal Application Notice

Kenai Peninsula Borough

Homer
DBA Lic Type Lic# Owner Premise Address
Restaurant/Eating
Place-Public Andrew & Sally
Mermaid Café Convenience 4728 | Willis 3487 Main Street

We have received a renewal application for the above listed licenses (see attached applications) within your
jurisdiction. This is the notice as required under AS 04.11.520. Additional information concerning filing a "protest"
by a local governing body under AS 04.11.480 is included in this letter.

A local governing body as defined under AS 04.21.080(11) may protest the approval of an application(s) pursuant to
AS 04.11.480 by fumishing the board and the applicant with a clear and concise written statement of reasons in
support of a protest within 60 days of receipt of this notice. Ifa protest is filed, the board will not approve the
application unless it finds that the protest is “arbitrary, capricious and unreasonable”. Instead, in accordance with AS
04.11.510(b), the board will notify the applicant that the application is denied for reasons stated in the protest, The
applicant is entitled to an informal conference with either the director or the board and, ifnot satisfied by the informal
conference, is entitled to a formal hearing in accordance with AS 44.62.330-44.62-630, IF THE APPLICANT
REQUESTS A HEARING, THE LOCAL GOVERNING BODY MUST ASSIST IN OR UNDERTAKE THE
DEFENSE OF ITS PROTEST.

Under AS 04.11.420(a), the board may not issue a license or permit for premises in a municipality where a zoning
regulation or ordinance prohibits the sale or consumption of alcoholic beverages, unless a variance of the regulation or
ordinance has been approved. Under AS 04.11.420(b) municipalities must inform the board of zoning regulations or
ordinances which prohibit the sale or consumption of aleccholic beverages. If a municipal zoning regulation or
ordinance prohibits the sale or consumption of alcoholic beverages at the proposed premises and no variance of the
regulation or ordinance has been approved, please notify us and provide a certified copy of the regulation or ordinance
if you have not previously done so,

Protest under AS 04.11.480 and the prohibition of sale or consumption of alcoholic beverages as required by zoning
regulation or ordinance under AS 04.11.420(a) are two separate and distinct subjects. Please bear that in mind in
responding to this notice.,

AS 04.21.010(d), if applicable, requires the municipality to provide written notice to the appropriate community
council(s).

Alcoholic Beverage Control Board
5848 E Tudor Rd - Anchorage, AK 99507 - Voice (907) 269-0350 - Fax (907) 272-9412



If you wish to protest the application referenced above, please do so in the prescribed manner and within the
prescribed time. Please show proof of service upon the applicant. For additional information please refer to 13 AAC
104.145, Local Governing Body Protest.

Nofe: Applications applied for under AS 04.11.400(g), 13 AAC 104.335(2)(3), AS 04.11.090(e),
and 13 AAC 104.660(e) must be approved by the governing body.

Sincerely,

SHIRLEY A. GIFFORD
Director

Lawren Edades

Lavuren Edades

Records & Licensing Supervisor
269-0359
lavren.edades@alaska.gov

Alcoholic Beverage Control Board
5848 E Tudor Rd - Anchorage, AK 99507 - Voice (907) 269-0350 - Fax {907) 272-9412
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2011/2012 Liguor License Renewal

License Number License Type Establishmerit Name
4728 Restaurant/Eating Place- Mermaid Café
Public Convenierice
If Seasonal License [Seasonal From: Seasonal To:

Mailing Address Premise Address
Andrew & Sally Wills 3487 Main St
PO Box 382 Homer Kenai Peninsula Borough
HomerAK 99603
_ _Phone:. ‘ _ |iFax:.
. B S S et T

Pléase mark the correct box to answer:

1. Was your establishment open for business at least 30 days in 2009? @és [INo

2. Was your establishment open for business at least 30 days in 20102 Bﬂs CNo

3. Has the licensed premise changed from the last diagram submitted? [Yes m

4, Has any person named in this application been convicted of a felony? [Yes .IE'ND/

5. Gross receipts from sale of food were at least 50% of total gross receipts for 2009 and

2010? es [INo

List all corporation members, managers and shareholders below:

Name & Mailing Address

Title

Share % | Phone

SSUE

|0

If not a corporation or LLC - List all individuals, spouses, or partners that own business

below:
Name & Mailing Address Title Phone _
An{)muw‘i\s Bo % 7’%2"’1!( HLob | OVNeR 23¢-348Y

Homex,

Gallli Wills Box 362

(O ~ OweA 250~ ??Q‘(

ABC Board - 5848 E. Tudor Rd - Anchorage, AK 99507 Pagelof2
Fax: 907-269-9412 '

Phone: 907-269-0350
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License Fee Application Fee Late Fee Fingerprint Fee | TOTAL

$600.00 $200.00 500 Y [ A 30000

By affixing my signature below:

I declare under penalty of perjury that I have examined this applxcat:on and to the best of

- my knowledge and belief state it is true; corret- and:complete..

I certify that X have read and am familiar with Title 4 of the Alaska statutes and
corresponding regulations.

I agree to provide all information required by the Alcoholic Beverage Control Board in
support of this application.

As a licensee (a sole proprietor, partner or officer, director, sharcholder, member, of the
entity to which license is issued), I certify that I have received alcohol server training and my
certification is currently valid.

As a licensee, I certify that all other persons named as partners, officers, directors,
shareholders, or members have received alcohol server training and their certification is
currently valid.

As a licensee, I certify that all my agents and employees tasked with patron identification
verification have received alcohol server training and their certification is currently valid.

Dol iy e

Licensee Signature Printed Name & Title
WJ}% % M Subscribed and sworn to before me this
Notary Signature
Notary Public in and for the State of Alsgka, 24 dayof Fdﬂnr\{ | 2o,
[

My commission expires: b, 8 , 2004

ABC Board - 5848 E. Tudor Rd - Anchorage, AK 99507
Phone: 907-269-0350 Fax: 907-269-9412
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Office of the Mayor

James C. Hornaday

City of Homer
491 K. Pioneer Avenue Phone 907.235.8121 x2229
Homer, Alaska 99603 Fax 907.285.5148

MEMORANDUM 11-032

TO: HOMER CITY COUNCIL
FROM: MAYOR JAMES C. HORNADAY
DATE: MARCH 7, 2011

SUBJECT: REAPPOINTMENT OF JOHN VELSKO TO THE PRINCE WILLIAM
SOUND REGIONAL CITIZENS’ ADVISORY COUNCIL (PWSRCAC).

John Velsko is reappointed to the Prince William Sound Regional Citizens® Advisory Council
and his new term will expire May 2013.

RECOMMENDATION:

Confirm the reappointment of John Velsko to the Prince William Sound Regional Citizens’
Advisory Council.

Fiscal Note; N/A

Lok
“Where the land ends and the sea begins”
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Regional Citizens' Advisory Council / “Citizens promoting environmentally safe operation of the Alyeska terminal and associated tankers.”

In Anchorage: 3709 Spenard Road / Suite 100 / Anchorage, Alaska 99503 / (907) 277-7222 / FAX (507) 277-4523
In Valdez: P.O. Box 3089 / 130 South Meals / Suite 202 / Valdez, Alaska 99686 / (907) 834-5000 / FAX (907) 835-5926
February 4, 2011
MEMBERS

James Hornaday
Alaska Stote CltY Of HOIIIEI'
Chamber of 491 E. Pioneer Ave,
ommerce Homer, AK 99603

Alaska Wilderness Dear Mayor Hornaday:

Recreation & Tourism
fesofiaf™™ The Prince William Sound Regional Citizens' Advisory Council (PWSRCAC) is writing to

advise you that John Velsko’s term on our Board of Directors expires at our May 5-6, 2011,

Chugach Alaska annual meeting in Valdez.

Corporation

The dedicated seat for the City of Homer is its opportunity to influence decisions having
profound implications for oil transportation safety in Alaska, and for the state's oil spill
pbrevention and response capabilities. We greatly value your participation.

City of Cardovo,

City of Homer

City of Homer would best be served by a representative who:

- understands her/his community, its needs, concerns and perspectives:

- has a rudimentary familiarity with oil transportation issues;

has a home and work schedule flexible enough to allow travel;

- is committed to our mission of promoting environmentally safe operation of the
city of Seward Alyeska terminal and associated tankers: and
- “seeks opportunities to foster cooperative relationships with citizens, industry and

-Tegulatory agencies.

City of Kediak

City of Seldovia

City of Valdez

ity of whittier A PWSRCAC director can expect to devote an average of 10 hours a month on PWSRCAC
business. The full Board conducts three 2-day meetings in January, May, and September.
Cammurity 2f In addition, annual budget and planning meetings are held, as well as special meetings and
*™ opportunities to participate in committees or work groups. PWSRCAC staff provides
Community of support to board members whenever possible.

M please notify us in writing, no later than April 4, 2011, of your selected individual for the

cordova District <11y Of HHOmer’s next two-year term on the PWSRCAC board. This individual will then be
Fishermen United  €Xpected to attend our May 5-6, 2011, meeting for confirmation. If John Velsko will
continue to be your representative, we ask that you still notify PWSRCAC in writing.

Kenai Peninsula

Boraugh If you have further questions about the PWSRCAC or the responsibilities of its directors,
please don't hesitate to call. Thank you for your cooperation, and we look forward to the
kediok Zslnd - City of Homer's continued valuable contribution.

Bargugh
Sincerely,
Kodiak Village Mayors ,
Association ¢
OIf Spill Region . .
Environmental fer Flemin

Codlition Executive Asgist

fort érshon Cc: John Velsko . TR ST

Corporaticn

Prince William Sound
Aquaculture
Corporation
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CITY OF HOMER
PUBLIC HEARING NOTICE
CITY COUNCIL MEETING

Ordinances 11-09 and 11-10

A public hearing is scheduled for Monday, March 14, 2011 during a Regular City Council
Meeting. The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

Ordinances 11-09 - 11-10 internet address:

http:/ /www.cityofhomer-ak.qov/ordinances

Ordinance 11-09, An Ordinance of the City Council of Homer, Alaska, Amending Homer
City Code 19.12.020, Definitions; Amending Homer City Code 15.12.040, Reference to
Materials Plat—Permits; and Amending Homer City Code 19.12.050, Exceptions; Regarding
the Use and Disposal of Dredge Material from City Port and Harbor Facilities. City
Manager/Port and Harbor Director.

Ordinance 11-10, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2011 Operating Budget by Appropriating $11,000 from the General Fund for the Purchase
and Installation of New Data Collection and Management Software for the City Hall Servers.
City Manager.

BB 4t 4444400400044 000040 4 4

All interested persons are welcomed to attend and give testimony. Written testimiony
received by the Clerk's Office prior to the meeting will be provided to Council.

** Copies of proposed Ordinances, in entirety, are available for review at Homer City Clerk's
Office. Copies of the proposed Ordinances are available for review at City Hall, the Homer
Public Library, the City of Homer Kiosks at City Clerk's Office, Captain’s Coffee,
Harbormaster's Office, and Redden Marine Supply of Homer and the City's homepage -
http://clerk.ci.homer.ak.us. Contact the Clerk's Office at City Hall if you have any
questions, 235-3130, Email: clerk@ci.homer.ak.us or fax 235-3143.

Jo Johnson, CMC, City Clerk %W/mf—m

Publish: Homer News: March 10, 2011

...7‘]...
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CLERK'S AFFIDAVIT OF POSTING

I, Renee Krause, CMC, Deputy City Clerk I for the City of Homer, Alaska, do hereby certify that a
copy of the Public Hearing Notice for Ordinance 11-09, An Ordinance Amending the Homer City
Code 19.12.020, Definitions; Amending Homer City Code 19.12.040, Reference to Materials Plat —
Permits; and Amending Homer City Code 19.12.050, Exceptions; Regarding the Use and Disposal
of Dredge Material from City Port and Harbor Facilities and Ordinance 11-10, Amending the FY
2011 O‘perating Budget by Appropriating $11,000 from the General Fund for the Purchase and
Installation of New Data Collection and Management Software for the City Hall Servers at the City
of Homer kiosks located at City Clerk’s Office, Captain’s Coffee Roasting Co., Harbormaster's
Office, and Redden Marine Supply of Homer, on March 4, 2011 and that the City Clerk posted

same on City of Homer Homepage on March 1, 2011,

IN TESTIMONY_ WHEREOF, I have hereunto set my-hand and seal of said City of Homer this 3rd
day of March, 2011, |

&, ¥ Renee Krause, éMC, Deputy City Clerk I

P Y
SLIRITN

A..;:—-'-.._'/ :;;. _'ﬁ 3
@w;-—" ‘.’;‘ﬁ}\" FemEE
. ‘.7 L ‘1@&* 3
' \"! L “\‘ -
L Iuﬁ“ﬁa
S R -

K £t



ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-09

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 19.12.020,
Definitions; Amending Homer City Code 19.12.040, Reference to Materials Plat—Permits; and
Amending Homer City Code 19.12.050, Exceptions; Regarding the Use and Disposal of Dredge
Material from City Port and Harbor Facilities. City Manager/Port and Harbor Director.

Sponsor: City Manager/Port and Harbor Director

1. City Council Regular Meeting February 28, 2011 Introduction

2. City Council Regular Meeting March 14, 2011 Public Hearing and Second Reading

a. Memorandum 11-016 from Port and Harbor Director as backup
1. Overviews of Harbor Channel and Entrance with Limits Qutlined
2. Ordinance 6-720.2
3. Ordinance 98-2(A)(S)(A)
4. HCC 19.12.040(g)
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CITY OF HOMER
HOMER, ALASKA
City Manager/Port and Harbor
Director
ORDINANCE 11-09

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 19.12.020, DEFINITIONS; AMENDING
HOMER CITY CODE 19.12.040, REFERENCE TO MATERIALS PLAT—
PERMITS; AND AMENDING HOMER CITY CODE 19.12.050,
EXCEPTIONS; REGARDING THE USE AND DISPOSAL OF DREDGE
MATERIAL FROM CITY PORT AND HARBOR FACILITIES.

THE CITY OF HOMER ORDAINS:
Section 1. Homer City Code 19.12.020, Definitions, is amended to read as follows:

19.12.020 Definitions. The followwg words, when used in this chapter, shall;forthe
ﬁbﬂﬂpeseﬂﬂhis—eh&p%er— have the meanmgs respectwely ascnbed to them 1n this section:

= G 3 (HH

as. . For-the-purpeses-ofthischapter "Bbeach area“ means shall—mel:aée the zone of
sand, gravel and other unconsolidated materials that extends landward from the low water line to
the place where there is a marked change in material or physio graphic form.

bhéd. "Berm" means a natural, linear mound or series of mounds of sand or gravel, or
- both generally paralleling the water at or landward of the line of ordinary high tide.

c “Dredge material” means earth, sand or sravel that is removed from below
the low water line in City port and harbor facilities.

d. "Excavation" means the digging out and removal of gravel or other fill
materials whereby any existing surface grade is altered or disturbed.

e. "Removal" means the movement, by lifting, pushing aside or taking away or
off of any gravel or other fill materials from any area subiect to the provisions of this
chapter.

fe. "Storm berm" means a berm formed by the upper reach of storm wave surges or

the highest tides. Storm berms generally include an accumnlation of seaweed, driftwood, and
other water-borme materials. A beach may have more than one storm berm.

Section 2. Homer City Code 19.12.030, Reference to materials plat--Permits, is amended
to read as follows:

19.12.030 Reference to materials plat—Permits. The removal or excavation of gravel,
gravel fill or other fill material from any beach or from any portion of the Hlomer Spit shall be
regulated by the City. Reference shall be made in all cases to the Materials Plat prepared jointly

[Bold and underlined added. Deleted-language-stricken-throush:]
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Page 2 0f 3
Ordinance 10-

by the State Division of Lands and the U. S. Corps of Engineers, which is available and may be
examined during business hours at the Homer City Hall. Except as provided in §19.12.050, aA
permit shall be required in the following instances: ‘

a. Whenever gravel, gravel fill or other fill material is removed from Homer Spit or
from beaches elsewhere within the corporate limits, of the City;
b. Whenever such materials are removed or excavated from any naturally created

berm area, or from any berm area created for the protection of the land areas.
Section 3. Homer City Code 19.12.050, Exceptions, is amended to read as follows:

19.12.050 Exceptions. a. No permit shall be required for excavation necessary for the
installation of sewage lines, water lines, underground power lines, armor rock or piling, wells, oil
and fuel tanks and related lines and aboveground power lines from any location other than a
berm area, provided such excavated material is not removed from site of construction, nor shall a
permit be required for clearing or maintaining any public road.

b. This chapter shall not apply to the removal or excavation of gravel, gravel fill or
other fill material from any beach or from any portion of the Homer Spit by the City of Homer.
c. This chapter shall not apply to dredge material placed or stored on the

Homer Spit by the City of Homer. The City may provide for the use and disposal of such
dredgse material in the following order of priority, with all proceeds from sales of dredge
material being deposited in the Port/Harbor Enterprise Fund:

‘ 1. Replacement of material removed from City beaches by storms or
erosion.
2. Fill to improve City port and harbor facilities on the Homer Spit.
3 Sale for use as fill on privately owned or leased property on the
Homer Spit.
4. Emergency repairs of erosion.
3. Sale for use as fill material at locations off the Homer Spit.

Section 4. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2011.

CITY OF HOMER

JAMES C, HORNADAY, MAYOR

[Bold and underlined added. Beletedlanpuage-stricken-through:]
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Ordinance 10-

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:

[Bold and underlined added. Deleted langnage-strickenthroush.|

-{71-



_78_



City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152

Homer, Alaska 99603-8005 E-mail port@ci. homer.ak.us
: Web Site hitp://port.ci.homer.akus

MEMORANDUM 11:016

TO: HOMER CITY COUNCIL & CITY MANAGER WALT WREDE
FROMY BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
SUBJECT: DREDGE MATERIALS MANAGEMENT FOR THE CITY OF HdMER PORT & HARBOR

DATE: JANUARY 18, 2011

The City and the Army Corps of Engineers work cooperatively to maintain a safe navigation channei from the
harbor entrance to the Load and Ltaunch ramp. Also the Corps works with the USCG to maintain operating
depths atithe Cutter Hickory berth. The City is responsible for the disposal of the dredge materials created from
these efforts.

Past averages for annual quantities of materials are approximately 13,000 cubic yards. Due to isostatic rebound,
rebound from the 1964 earthquake and normal sedimentary transport 2010 harbor surveys conducted for the
Corps in the navigation channel from the fuel floats to approximately JJ float, show that we are above our
operating depths in the harbor and additional dredging will be required to maintain project depth. Early
estimates are that this additional dredging could create as much as 20,000 more cubic yards to our quantities for
2011.

The City, Coast Guard and Carps have also been working on a special project that concerns the Cutter Hickory's
berth which will bring an additional 10,000 cubic yards into the system for disposal. All total we may be looking
at 40,000 cubic yards or more of dredge materials for 2011.

Challenges ahead:

You may have already noted in the handouts the Corps maintenance project limits outline an approximately
100’ channel from the harbor entrance to the Load and Launch Ramp. The remainder of the harbor basin is our
responsibility to maintain. | have made inquires with the Corps, who administers the dredge contract, as to
whether the Port would be able to add to the work scope allowing us to bring harbor basin back into project
depth by using the dredge while its on the job in the harbor. My contact person said that this has been done in
the past on other projects. I will ask for a confirmation in writing.

If the additional dredging from the fuel floats to the area of }j float in a 100° channel may produce an additional
20,000 cyds, then you can see that it looks as though we may have a big job ahead of us in order to fulfill our
responsibilities for maintaining the proper operating depths in the basin.

We will need to hire a survey completed for the areas in the harbor outside of the Corps navigation channel in
order to estimate total scope of materials to be removed and we won’t have any actual quantity or cost
estimates until the survey is completed. As of how ! believe we will be able to take this on section by section
over the course of many years. However you cut it though, we are looking at much higher numbers when it
comes to our responsibilities for dredge materials disposed in the future.

-19-
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Possible fiscal impacts: | have some preliminary cost estimates of between 8 and 10 doltars per yard to the
dewatering site. | wouldn’t hazard any guesses at this time but there will be a heavy fiscal impact to the
Enterprise in order to maintain the harbors operating depths.

past method of dredge materials disposal: Drédge materials may be used only on the Spit either for City
projects or sold to private business owners for use on the Spit. This is a very limited market and we have nearly
reached the saturation point. In an effort to take a proactive tack on this issue, the Port and City are currently
seeking permits for beneficial uses of dredge materials on the Homer Spit. This is a multi pronged approach at
using these materials in beneficial ways on the Spit for beach re-nourishment and two build-up projects that
would be used to create additional parking in the boardwalk areas on the Spit.

In light of the results of the latest harbor soundings and the spike in dredge materials quantities, | have research
the Ordinance dictating that materials may not be removed from the Spit. [t is my belief that the required
annual maintenance dredging of our Port and Harbor is a completely different issue from the one that prompted
the original and then the amended Ordinance of 1998 titled Excavation of the Homer Spit Beach.

Dredge materials management could easily be fined out in a prioritized check list starting with:
1. Beach re-nourishment : : .
2. Build-up projects, land creation benefitting City of Homer Port and Harbor
3. Materials for sale on the Spit to land owners or leases for use on the Spit
4. Stock pile of materials for emergency erosion repairs and for small quantity sales for use on the Spit-6
. to 10K cubic yards
5. When items 1-4 are fulfilied, RFP for sale off the Spit as fill material. Proceeds from sale would be used

only for Enterprise Operational costs.

Recommendation

Create a new Ordinance dictating allowed uses of dredge materials from the City of Homer’s Port and Harbor
annual maintenance dredging program.

| would be happy to answer any questions on this subject.

Attached: COverviews of Harbor Channel and Entrance with Limits Qutlined
Ordinance 6-720.2 '
Ordinance 98-2(A}(S}{A}
HCC 19.12.040g
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Oxdinance No.&-#0. -
City of Homer, Alaska

AN ORDIMANCE OF THE CITY OF HOMER, ALASKA, PROVIDING FOR THE
CONTROL OF EXCAVATION OR REMOVAL (F GRAVEL, GRAVEL FILL OR PILL
MATERTIAT, FROM BEACHES AND OTHER AREAS WITHIM THE CITY OF HOMER:
-PERNYTS: GUIDELINES: REVIEW: PENALEZTIES: DERINITIONS.

THE CITY OF HOMER ORDAIMS.........

SECTION 1. INTPENT. It is the intent of this crdinance to brotec:
and preserve the stability of that land area known as the Homer
Spit and all the land areas within the corporate limits of the
City of Hower which may require like protection.

SECIEON 2. REFERENCE TO MAPERIALS PLAT: PERMIFS. The removal ox
excavation of gravel, gravel fill or other £il1J material From any
beach or from any poxrtion of the Homer Spit shall be regulated by
the City. Reference shall be made in all cases te the Materiala
Plat prepared jointly by the State Division of Lands and the U. S.
Coxps of Engineexs, which is available and may be examined during
business hours at the Homer Qity Hall, A permit shall be reguiced
i the following instances:

Ll. Whenever gravel, gravel £ill or other £ill material is
removed from Homer Spit ox from heaches elsewhere within
the corporate limits of said city.

2. vhenever such materials are removed or excavated from any
naturally created berm ares, or from anvy berm area
created for the protection of said land areas.

SECTION 2. GUIDELINES. Any applicant for a permit shall comply
with the following:

L. Permits shall be issued pursuant to guidelines formulsted
by the State Division of fands and the U. S, Corps of
Engineers, as referred to by the sbove-mentioned Materiald
Plat. Buch guidelines may be altered from time to time
by the Division of Lands and the Coxrps of Engineers ag
additional datz is received by these agencies.

2., No permits shall be issued for excavation or removal of
gravel or f£ill materials Erom area "A" as designated on
the above-mentioned plat prior to review and approval of
the permit application by the Corps of Engineers and the
Division of Lands.

3. Permits mzy be issued by the City for such eycavation or
removal from areas YB" and “QY as decsignated on gaid
plat, without review and approval of the permit applica-
tion by the Corps of Engineers or the Division of Lands.

4. No permit will be issued for the excavation or removali
of gravel, dgravel [{ill ox sther fill materials From any
area other than =2reas "A", "B" and "C" asx designated on
zaid materials plat.

5. All pewmit applications reguired under this srdinance
shall be accompanied by a site plan showing the precise
location and dimensions of the proposed sxcavation os
removal in reasonably sufficient detail, ingluding
depth, znd steting the amount of materizl to be cxecavskbad
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or removed,

6. All applications required under this ordinance shall be
submitted to the City Clerk, City of Homer, together
with the reguisite accompanyving instrumenis, and =
pexmit fee of Five Dellars ($5.00)

SECTICN 3. EXCEPTIONS. No gpermit shall he reguired for excmvation
negessary for the installation of sewage lines, water lines,
underground power lines, wells, oil and fuel tanks and related
lines and above ground power lines from any location other than a
berm area, provided such excavated material is nol removed from
site of construction, nor shall a permit be reguired for clearing
oxr maintaining any public road.

SECTION 4. REVIEW. Any person whose application is denied shali
be entitled ko a raview of such denial by the City Council, A
request for review shall be in writing and submitted to the City
Clerk within ten days of such denial. The City Clerk shall,
whenever feasible, thereafier place the matter of review on the
agenda for the next regqularly schednled meeting of the Ciky
Council, buk in any event, such review shall not be later than
the second regqularly scheduled meeting after such reguest is
received.

SECTION 5. NONLIABILITY. The City shall not be lisble for
damages accruing as a result of any excavation or removal of
gravel, gravel £ill oxr £ill matexial pursuant to the issuance of
a pexrmit under this ordinance.

SECTION 6. CONFORMANCE TO PERMIT REQUIRED., Any excavation or
removal of gravel, gravel f£ill or £ill material except by permit
vhere required shall be considered a violation of this ordinance.

SECTION 7. PENALDIES, Every person convicted of a violation

of any provision of this ordinance shall be punished by a fine
of not more than Three Hundred Dollars ($300.00) oz by
imprisonment for not moxe than thirty (30} days, or both such
fine and imprisonment. Each act of violation and avery day upon
wiich any such violation shall cecur shall constituie a separate
offense.

SECTION 8. DEPINITIONS. The following words, when used in this
ordinance shall, for the purpose of this ordinance, have the
meanings respectively ascribed to them in this section.

EXCAVATION: The digging out and removal of gravel or
othexr fill materials whereby any existing surface
grade is altered or disturbed.

REMOVAL: The niovement, by lifting, pushing aside or
taking away o¥ off of any gravel or other £ill
materials from any area subject to the provisions
of this ordinance.
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First Reading Date: 49f ey § /905
Second Reading Date: ¥9VBuszs e 22, /65

Passed and approved by the Common Council, City of Homer,
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CITY OF HOMER €ity Atforney
HOMER, ALASKE -

ORDINANCE 93:2(A)(SHA)

AN ORBINANCE OF THE CITY:COUNCIL OF THE CITY OF
HOMER, ALASK, AMBNDING HOMER CITY COPESECTION
19.12:050 EXCEPTIONS REGARDING EXCAVATION OF
HOMER.SPIT BEAGH.

THE QITY OF HOMER ORDANS:

Section 1. ThatHomer Gity Code seetion 19 12080, Exceptions, be amended to, read 45
follows: ' ' '
_ 19.12.050 Bxceptions: 2. Mo permit shalf be zequired for excavation recessary for the.
nstallation of sewags lines; water lines, undergrornd pawer lings. “wells, il and fiet ariks and,
related linesand-aboveground power linestirer any loeationrothes thar aiberm ared, provided-sugh.
excavated. material is ot wentopelf From ity of constraction, gor shall 4 paamit e, rétiined for
clearing opmaintajring anypublic road,

b "This shaplershall nof apple to e, verivval'or exeatition. of iayel, gravél il op
ather fill material i awiplliedch or Troinany portinit of.fie, Honier Spit by ‘the City 58
Homer, |

Seetion 2. ‘Homer City Code: Section, [9.15.046; geidelines. shiall be atmended to read as
follows: '

J9.19,040: Goidel ines. Afly applicantifota peiniis Shall-complyseith-fhe followins

a, Permfitashall be Issued puiSunitito.guidelines formulated by the: State Divistatrof Lands
and, the TS, Oorps: of Bnginelrs, 4% tefetréd o by the above-mepitoned Materidls: Plat. Such
guielies wiay be altered from fitfé tatime. by thre Divisjon.af Lands ard the:Gompsof Edgiriesrs
a5 Additiprial datads recsived by fhese ageneiss:

b. .Nb"@er}‘mftﬁ 'sha.ll" bedssued for excavation;prremoval of'gravel'or il snaterials from atea
“'A"'asd{é'sfgﬁété“dmﬂieﬁbﬁéﬁmen’tinned—plat"- priorioreviewandapproval ofthe permitapplication
by the Corpsof Engindérsdnd the Division ofLands, ’ '

, & Pemnitinaybeissuci by the City for snolrexcavationtof removal rom areas "B aad "
asdesignated of the plat, uﬁ?hbaf;raview*and-sa proval of the permit applieation by the Covpsof
IEngineers or tie Division of Larids: '

d-. No perft wilfbe fssoed by thé City-for sushrexcavation erremoyalof gravel,grave] fill.

orother fill materialsfrom dny dedotiisr thin areas A2, IR and"C™as-designdted on thematerials:
plat.

& All petmit .a‘ppﬁ.éaﬂéﬁ‘ I'gé{ﬁfi:iga, uider this.chapter shall be aceomparied by a site plan

showingrthe preeise locatten and dimesisions ofthe pioptsed-excavation or removal n regsonably:
sufticient-detail; inchudigdepth, and Stfidg the amotat 5f ekl fo be éxeavated:orremoved.
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Ordlinaiite: 98- 2(ANSHA)

City of Hotier.

£ All applicationstequired undeathiseltershall be submiced 1o the Gty Cler, fogefher

“With the'request accompinying drstiiments, @il dpemnit e of fige dollars,

& NNo-permit shall be igsied Fha sl dllow: guivel grave 511, orother 1l materials to ke
taken off the Homer Spit. 4ny sucksmaferialsexcavatid shrsnisved hirvlers.on e Horiét Spit
shiall be used-only at-another iogationion-the Homsr'Spis,

T._Gravel for fransshipment:Non-native wavlorotiie edvtheén eoviifiodities gy be

the CityCodes,

BNACTED BY THECITY COUNGILOF THE CIFY OFHOMER ALASKA, this 932

7 e N:‘ ‘

TG ousHiNG: m&s

FirstReading; 8/-2%-£7

Public’Hearing: 4 2:-89~98
Second Reading:d p,~23-%5
Effective:dates g Sf-4F

r s '::4‘{], ] /‘JE??‘/':’ @m A tz_ " 2o C‘ A
“Whatin, City Mandger e, . Gordon JoTans; City Attorney
55 Dile: R e, (745,
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Chapter 19.12 Excavation of Homer Spit Beach

Sedlong

19.12,010 Intent.

19,12.020 Defisitions.

19,12.030 Reference to materfals plat--Parmits,
1%,12.040 Guidelings,

19.12.050 Exceptlons.

19-12,060 Reviaw.

19,12.070 Nonlablilty,

19,12,080 Conformance to permit,

19.12.080 Driftwood Removal Prohibltad,
19.12.100 Violatlon--Penaltles,

19.12.010 Intent It Is the Intent of this chapter to protect and preserve the stability of that land
area known as the Hamer Spit and ait the Jand areas within the corporate limits of the City which
may regulre like protection. (Prior code 91-10D. 1),

15.12.020 Defialtiens. The following words, when used In this chapter, shall, for the purpose of this
chapter, have the meanings respactively aseribed to them in this section;

2. "Excavation® means the digging eut and removal of gravel or other fill materials whereby any
existing suiface grade s altered or disturbed.

b. "Removal” means the movement, by lifting, pushing asfde or taking away or off of any gravef or
other fill materlals frem any area subject to the provisions of thls chapter. (Frior code 1-100,9}

€. For the purposes of this thapter "beach area” shall include the zone of sand, grave! and ather
unconsoiidated materials that extends landward from the low water line to the place whers thera Is
a marked change In materfal or physlegraphic farm.

d. "Berm” means a natural, linear mound or series of movads of sand or aravel, or both generally
paralleling the waterat or landward of the line of ordinary high tide,

e. "Starm berm" means a berm formed by the upper reach of storm wave surges or the highest
Ydes, Storm berms generally include an accumulation of seawsed, driftwood, and ether
water-borse materfals. A beach may have more than ene storm beem. (Ged, 02-14(A)1, 2002;
Prior code 1-100.8).

19.12.030 Reference to materfals plat--Permits. The removal or excavation of grave!, grave] 6l or
other (il materisl frem any beach or from any portion of the Homer Spit shall be regulated by the
CRy. Reference shall be made In all cases to the Materfals Plat prepared jointly by the State
Division af Lands and the 1. 5. Corps of Englnears, which is avallzble and may ba examined during
business hours at the Homer City Hall. A permit shall be requived In the following Instances:

a, Whanever-gravel, gravel fill or other fill material is ramavad from Homer Spitor from beaches
elsewhere withiln the corporate Hmits, of the Cliy;

. Whenever such materials are removed or excavated from any naturally created berm area, or
framn any berm area created for the protection of the land areas. {Prior code 1-100.2).

19,12.040 Guidelines. Any applicant for a permlt shall comply with the follawing:

a, Permits shall be issued pursuank to guidelines formulatad by the State Division of Lands and the

U.S5. Corps of Enplneers, as referred to by the above-mentloned Materlals Plat. Such guldelines may

be altered from Yme {0 time by the Division of Lands and the Corps of Engineers as additiona] data

is received by these agendes.

b. No permits shali be issued for excavation or removal of grave! or fill matarlals from area "A® as

designated on the above-mentioned plat prior to review and approval of the permit appiication by

the Corps of Englneers and the Division of Lands,

¢. Permils may e isseed by the City for such excavation or removal from areas "B" and *C" a5

designated onthe piat, without review and approval of the permit apphication by the Corps of

Englneers or the Division of Lands,

d. No permit will be issuad by the City for such excavation or remaval of gravel, gravel filf or othee

fill materlals from any area other than areas "A*, "8* and "C™ as deslgnated on the Materfals Plat,

€. All permit application required under this chapter shall be aceompanied by a site plan showing

the pretise loation ard dimenstons of the proposed excavation or removal in reasonably sufflclent

detall, lncluding depth, and stoting the amount of material te be excavated or removed.

f. All applicatlons required under this chapter shell be submitted to the City Clerk, together with the

request accompanying instrumants, and & permit fee of five dollars.

g. Ho permit shall be lssued that will aliow gravet, grave! fill, or other Bl materiats to be taken off
“Hhe Homer Spit, Any such materlals excavated or removed anywhere on the Homer Spit shal] be

used only at anather Jocation on tha Homer Splt.

hi Gravel for transshipment: Nan-native gravel or ather earthen commaditles may be shipped to

the Homer spit, stored on the Spit, and exportes from the Spit. Gravel for transshipment must be

perritied by the City of Homer, The psrmit shall describe the terms and imalines of the

transshipment and the volumes of materials Invalved. (Ord. 98-2{A)(S)(A} 2, 1098; prior catdg

1-100.3}.

15.12.050 Excepliens, 2. No permit shall be required for excavation necessary for the installation of

Title 19 Parks,

http:/fwww.cityofhomer-ak.gov/cityclerk/chapter-1912-excavation-ho...

Crrnnavonnicde ood Pulilie

o Chapter 19,02 Large
Special Events

@ Chapter 19,04 Cemetery

# Chapter 19.08
Campgrounds

o Chapter 19,12 Excavation

of Hoter Spit Baach

Chaptar 19,16 Vehicles on

Homer Spit #each

Upeoming City Meetings

City Coundl - Special Meeting
Tue, Jan 4th §5:38pm

Lbrary Advisory Board
‘Tue, Jan 4th 6:00pm

Planning Cemmisslon
Yarksesslon
Vfed, Jan Sth 5:30pm

View the fulf meeting schedute

City Clerk’s Office Events

City Offices Closed for
Presidents' Day
Mon, Feb 21st (All day)

City Oifices Closed for
Seward's Day
Mon, Mar 28th {(All day}

City Dffices Closad for
Memarial Day
Mon, May 30th {All day)

City Offices Closed for
Independence Day
Mon, Jul 4th (All day)

City Offices Closed for Labor
Day
Mon, Sep Sth {Al day)

View al City Clerk's Office
avents

Centact nformation

Harnes Clty Hall
481 East Plonser Ave
Homer AK 99503

Phone:
$07-235-3130

Emaliz
derk@cl.homer.sk.us
Fax:

oN?-235-3143

Qffice Hours;
tonday through Friday
gam t¢ Spm

CLICK HERE FOR FLAL
CONTACT tNFO

1

12/29/2810 2:32 PM
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ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-10
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $11,000 from the General Fund for the Purchase and Installation of New Data
Collection and Management Software for the City Hall Servers.
Sponsor: City Manager
1. City Council Regular Meeting February 28, 2011 Introduction

a. Memorandum 11-027 ffom Systems Manager as backup

2. City Council Regular Meeting March 14, 2011 Public Hearing and Second Reading

a. Memorandum 11-027 from Systems Manager as backup

-91-
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 11-10

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ATASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $11,000 FROM THE GENERAL FUND
FOR THE PURCHASE AND INSTALLATION OF NEW DATA
COLLECTION AND MANAGEMENT SOFTWARE FOR THE
CITY HALL SERVERS. :

WHEREAS, For the preservation of all City documents, databases, emails, and user

information on City servers it is necessary for IT Systems to maintain data collection and
management software; and

WEHEREAS, The IT Systems request an appropriation from the General Fund for the
purchase and installation of new updated data collection and management software for the City
Hall servers to sustain the added components to the IT System.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The Homer City Council hereby amends the FY 2011 Operating Budget by

appropnatmg $11,000 from the General Fund for the purchase and installation of new data
collection and management software for the City Hall servers.

Expenditure:
Account Description Amount
100.140.5231 _ Data Collection and

Management Software $11,000

Section 2. This is a budget amendment ordinance, in temporary in nature, and shall not
be codified.

,2011.

ENACTED BY THE HOMER CITY COUNCIL this day of

CITY OF HOMER

JTAMES C. HORNADAY, MAYOR

_93_
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Page 2 of 2
ORDINANCE 11-10
CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second Reading:

" Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:




MEMORANDUM 11-027

TO: CITY MANAGER WREDE o, _
FROM: STEVE BAMBAKIDIS, SYSTEMS MANAGER _gc,n
DATE: FEBRUARY 23, 2011

SUBJECT: BACkUP SOFTWARE FOR CITY. HALL .

The City of Homer has employed Symantec Backup Exec Software over the past 10 years to mahage,
backup and restore all City documents, databases, emails, and user information on all City of Homer
Servers, The revision of software that we had been running up to this point is version 10D, which was
~ dated from 2004. The model of licensing of the software required 4 license for each resource that was
being backed up.e.g. if we were backing up a total of 3 Microsoft SQL databases, we would need 3
Symantec ‘Agent for SQL’ backup licenses. At the time, we paid over 10,000 for the software, and it has
served us well, and there has been little impetus to upgrade the software since it worked for gur
purposes. However, over the past year, as we have upgraded other components of our IT system, such
as installing a new Microsoft Windows 2008 Server with SQL 2008R2 for Clarity, the backup software has
been unable to backup these ‘newer’ resources since the technology used for the newer resources is
~ dramatically different. As a result, there have been some ‘holes’ in our backup strategy which, though
we have worked airound them, have not given us the same level of security and safeguards that we had

pnor

The IT department proposes therefore upgrading our Backup Exec Software to the Iatest version, as well
as all applicable Agent Licenses, which would put us on Symantec Backup Exec 2010. :
Notably, this upgrade would allow us to;

Backup all resources automatlcal]y, and put into place policies which would notify IT staff of any
errors detected in backup jobs

Allow us to backup and seamlessly restore all Microsoft SQL databases (Clarity, CMI, Blackberry
Services),Oracle Databases, and Microsoft Exchange Email Services

Allow us to backup and seamlessly restore all VolP Phone servers (used for all i incoming and
outgoing telephone commumcatlons)

Enable a higher level of monitoring of backup progress, and granular restoration (e.g. be able to
restore a single email in & single users inbox, as opposed to a whole inbex)

Allow files to be backed up on newer resources even if they are open or in use (e.g. if a word
document is open on a users computer overnight, it will still get backed up)

Allow up to 60% faster backups vs. the older version {a complete backup job of all resources on

the old system would begin on Friday at 5PM and end on Monday at 7AM). In testing, the newer-

syster began at 5PM ‘and would be dotie by Saturday 11PM,

Faster restoration of any all data using Hard Disk based backup vs. older DAT or DLT tape
Backuips which have limited storage and lifetime usability {tage gets stretched over time, hard
disks do not, and there is more storage capacity available on a hard disk)

Allow access to support from Symantec if there are any problems with the software. Currently
since the software is out of suppdrt, we are on our own if something does not work correctly.

._95_
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- CITY MANAGER’S REPORT






MANAGERS REPORT
March 14, 2011

TO: MAYOR HORNADAY / HOMER CITY COUNCIL

FROM: WALT WREDE , / 11!

UPDATES / FOLLOW-UP

1. Fire Training Facility: Attached is a report from Chief Painter which discusses
training at this facility and other training and drills that HVFD has or will be
participating in.

2. Bridge Creek Fire Mitigation Project: This project is moving ahead. The Borough
has been advertising for bids and the deadline was March 8. The City has
reviewed and submitted comments on the ITB (Invitation to Bid). The ITB
incorporates the conditions and stipulations contained in the CUP approved by the
Planning Commission. The CUP is attached as an addendum and the ITB states
that if there are conflicts between the I'TB and/or the contract and the CUP, the
CUP will prevail. The Borough is advertising for bids for the mechanized work
only at this time. Another ITB will go out in April for the hand felling work. After

.a successful bidder is selected, the next important step is for the contractor to
submit an operations plan. That plan will contain some of the important details
such as where the access points will be and where refueling will occur. The
operations plan must be approved by the Borough and the City before a contract
can be signed.

3. Staff Tumover: I have completed the process of reviewing applications and
interviewing candidates for the Personne] Director position. I have offered the job
to a ver y qualified local candidate and she has accepted. She will begin work on
April 4" which will give her almost a full month working with Sheri before she
departs. The closmg date for applications for the Library Director position is
Thursday, the 10", At this point, I am optimistic that we will receive interest
from good candidates.

4. Potential Cuts to Borough College Funding: You may already be aware that
Mayor Carey has proposed eliminating Borough funding for the college system
on the Peninsula. He has also proposed eliminating tuition waivers for Peninsula
residents. One of the primary stated reasons for proposing this is that the Borough
needs money for the Homer landfill project. The voters authorized the Borough to
contribute up to one tenth of a Mil to the college system back in 1990. This year
the Borough contributed $637,570 to the University system. Of that amount,
$194,800 or about 31% came to the Kachemak Bay Campus here in Homer. Carol
Swartz, the local campus director reports that if eliminated, this funding would
directly affect core services such as GED programs, the college library, tutoring,
student advisors, testing, and more. It is my understanding that the City of Kenai
has already adopted a resolution opposing this proposal and other Cities in the
Borough are considering doing the same. Supporting the local college campus is a
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big part of the City Comprehensive Plan and the College is a significant part of
the local economy, It is my understanding that Council member Roberts will be
sponsoring a resolution.

. City Hall Expansion / Renovation: The Task Force, the Public Works Director,

and the contractors are working very hard to keep us on the ambitious
construction schedule established by the Council. At the last Task Force meeting,
Carey, the contractor, and the architect presented revised floor plans and an
updated 10% project budget. Additional funds will be needed to do some basic
energy efficiency work, address some of issues identified by the UAA architects,
and take care of issues already identified such as carpet replacement. All of this
additional work is pretty basic and would be for the existing building, This agenda
contains a resolution sponsored by Council Member Wythe which asks Council to
conceptually approve the use of existing depreciation funds for these purposes.
She will speak to her resolution.

. Energy Efficiency; The contract with has been signed with Siemens. The scope of

work has been amended with respect to the high mast lights. We are now planning
to do a demonstration project on one pole to see how things work based upon new
information received by the staff, For example, we would like to see how the loss
of lumens affects overall light coverage at the port and harbor, the visual
differences between the new “white” light and the old light folks are used to, the
actual energy savings, the cost and amount of labor necessary to replace these
bulbs more often, and the impact on “broadcast light” to other areas of town. The
contract is written so that we can come back and replace all of the bulbs later if
desired. The advantage to this approach is that we get some of our questions
answered before we spend a whole bunch of money (This is a big ticket item).
The downside is that there may be a delay before we start realizing the savings
predicted.

. 8B 37: Attached is a copy of SB 37. I testified in favor of this bill at the Senate

Transportation Committee hearing on Tuesday. This bill has very broad support
from AML, to the Mining Association, the State Chamber of Commerce, the
Truckers Association, and the Alaska General Contractors. Alaska is the only
state in the union that does not have its own fund to build new transportation
infrastructure and repair what it has. We rely totally on the Feds (except for
maintenance and operations, which is also underfunded) and we all know those
days are going away. This bill would provide seed money for such a fund, make
earnings of the fund available, and add money from gas tax receipts and driver
license receipts. Having a state transportation fund and not relying solely on the
Federal government could have bid benefits for some of Homer’s priorities that
never seen to quite make the STIP List; such as Main Street. Linda and Yuri may
have more to say about this bill in their report. I am also pretty familiar with the
bill and could take questions if you have them. This bill appears to have some
momentum behind it and a resolution from the Council might not be a bad idea as
it works its way to the Finance Committees and eventually the Governor.

. Contracts, Contracts: Carey and Bryan are working hard to get jobs out on the

street using money that Council approved or received. The past two weeks have
seen a flurry of bid opening and at this meeting, Council will be asked to award



contracts for a wide variety of projects from demolition of the old water treatment
plant to refurbishing a crane at the Fish Dock.

9. Audit: The City Auditors are here for the two weeks beginning March 7. The
Finance Department staff have been working very hard the past month or so
preparing for the audit. They are really busy right now so if you ask for
information from Finance and it takes a little while to get to you, you will know
the reason why. The audit is several weeks early this year but that is probably
good for a variety of reasons, including the fact that we will have updated and
audited water and sewer, HAWSP, and water and sewer debt numbers as we go
into the new rate setting process this Spring.

10. Alaska Association of Harbor Masters and Port Administrators Here: Bryan
Hawkins is doing his part to boost the local economy. He has convinced his
professional association to hold its annual meeting in Homer this year. The
meeting will take place on October 10 through 14 and 50 to 100 people are
expected, not including family and friends that may come along. This could be a
shot in the arm for local businesses such as hotels, restaurants, galleries, water
taxis, etc.

11. Other Port and Harbor News: The Port and Harbor Commission has approved a
long term parking plan that includes annual permits. This is something that has
been discussed for quite some time. Probably at the next meeting, the Council will
see a resolution for consideration that approves the parking plan and establishes a
new fee for annual permits. Bryan has been in discussion with the owners of the
jack-up drilling rig that may be doing future work in Cook Inlet. The company

. needs dock space to do some retrofitting and other work prior to deploying in the
Inlet. Discussions about permits and the type of work anticipated are on-going.
This is potentially a big money maker for the enterprise fund.

ATTACHMENTS

1. March Employee Anniversaries
2. Memorandum from Fire Chief
3. SB37



-100-



City of Homer

Memorandum

To: Mayor Hornaday and Homer City Council
From: Walt Wrede, City Manager l,J . (/J L,,ﬂb
Date; March 4, 2011

Re: March Employee Anniversaries

I want to thank the following employees for the dedication and service they have
provided the City and taxpayers of Homer over the years. Each of these employees will
have an anniversary this month.

Steve Bambakidis, Administration 11 Years
Matt Clarke, Port and Harbor 10 Years
Mitch Hrachiar, Public Works 10 Years
Gary Richardson, Public Works 7 Years
Elton Anderson, Port and Harbor 5 Years
Renee Krause, Clerks 4 Years

City Manager 907-235-8121 X 2222 or Fax 907-235-3148 .I 0 1
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Memo

To: Walt Wrede, City Manager ). {JL‘,vL(
From:Bob Painter, Fire Chief

CC:

Date: March 8, 2011

Re: Fire Department Activities

ltems of interest. First March 12 (Saturday) we are conducting the “Train-the-Trainer”
course for the Fire Training System located on the Homer Spit. A company provided
instructor will be here to train our fire department instructors and officers about the features
of the system. We have invited officers and instructors from other Peninsula departments to
take part in this exercise so that this resource can be a truly shared benefit to all the area.

Our Emergency Medical Technician-2 class finished the end of February with 5 students
graduating. Four students successfully passed the State Practical Exams and took their
Staie Written Exams for certification (one student had a schedule conflict and will test at a
later date). We hope that the State EMS Office in Juneau will have their test results and
certifications back by the end of March.

The Coast Guard conducted a preliminary workshop on "Mass Rescue Operations” on
March 8, 2011. It is their desire to work with the City of Homer and other local agencies to
develop an Annex to the Homer Emergency Operation Plan to incorporate Mass Rescue.
They are willing to help with the plan development and are conducting similar workshops for
all coastal communities that are potential “Reception” centers for maritime passengers
being rescuedfevacuated from vessels. They hope that we can have a draft plan by the
beginning of May.

There is a Special Tsunami Warning Test scheduled for March 23" that will happen
between 9:45 AM and 10:00 AM. This test is being conducted by the National Weather
Service and State Homeland Security and Emergency Management. The KPB OEM is
hoping to work with us to provide some community outreach prior fo the test and is
spearheading the public service announcements informing the public of the test. We are
working with the OEM to make sure all local news outlets are informed of the test.
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SENATE BILL NO. 37
IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-SEVENTH LEGISLATURE - FIRST SESSION
BY SENATOR THOMAS

Introduced: 1/19/11
Referred: Transportation, Finance

A BILL
FOR AN ACT ENTITLED
"An Act relating to the transportation infrastructure fund, to local public
transportation, to motor fuel taxes, and to the motor vehicle registration fee; and

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The uncodified law of the State of Alaska is amended by adding a new section
to read: _ "
LEGISLATIVE INTENT. It is the intent of the legislature that $1,000,000,000 be
appropriated to the transportation infrastructure fund on establishment of the fund.
* Sec. 2. AS 28.10. 421(g) is amended to read:
(g) The fees collected by the department under tﬁis section shall be deposited
in the general fund. The fees collected by the department under (b), (c), (&), (h).

and (i) of this section shall be deposited into the transportation infrastructure

fund established in AS 37.14:850, The Department of Administration shall separately
account for three perbent of the fees collected under (d) and () of this section and

SBO037A -1~ SB-37
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deposited in the general fund. The annual estimated balance in the account may be
used by the legislature to make appropriations for administration of AS 28.10.021(a)
and AS 28.22 (Alaska Mandatory Automobile Insurance Act).

* Sec. 3. AS 37.14 is amended by adding new sections to read:

SB 37

Article 10. Transportation Infrastructure Fund.

Sec. 37.14.850. Transportation infrastructure fund. (a) A transportation
infrastructure fund is established as a special fund in the general fund. The fund
consists of

(1) revenue received from any state tax on fuel used for the propulsion
of motor vehicles and aircraft, less refunds, credits, and collection costs as provided by
law;

(2) revenue received from a registration fee levied for a motor vehicle
that is not a special registration fee; and

(3) other appropriations to the fund.

(b) The commissioner of revenue shall manage the fund as an endowment,

with the goal that the purchasing power of the fund will not diminish over time

without regard to additional coniributions that may be made to the fund. The
commissioner shall invest the assets of the fund in a manner likely to yield at least a
six percent real rate of retum over time. _

(c) Money remaining in the fund at the end of a fiscal year does not lapse and
remains available for investment and appropriation in successive fiscal years.

(@) Nothing in this section creates a dedicated fund.

Sec. 37.14.860. Use of the fund. (a) On or before October 1 of each year, the
commissioner of revenue shall prepare a report for the legislature that identifies that
amount defined as six percent of the average of the market values of the assets of the
fund on June 30 for the five fiscal years immediately preceding the fiscal year in
which the report is prepared.

(b)- The legislature-may appiopriata the amount identified in (&) of this section
for capital projects for transportation and related facilities. An appropriation from the
fund may not be made to a project for which federal money has been allocated unless

the appropriation is for matching money for the project and the amount of all

2- SBO037A
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appropriations from the fund to match federal money does not exceed 10 percent of
the total amount available for appropriation from the fund.

(¢) Notwithstanding (b of this section, the legislature may appropriate from
the fund for any public purpose.

Sec. 37.14.870. Market value of the fund. The Department of Revenue shall
determine the market value of the fund on the close of business on June 30 of each
year in accordance with generally accepted accounting principles for the determination
of fair value.

Sec. 37.14.880. Powers and duties of the commissioner of revenue, In
carrying out the investment duties under AS 37.14.850 - 37.14.899, the commissioner
of revenue has the powers and duties set out in AS 37.10.071. Not later than the 10th

" day following the convening of each regular session of the legislature, the

commissioner of revenue shall make available a report to the legislature on the
condition and investment performance of the fund.

Sec. 37.14.890. Transportation Infrastructure Fund Advisory Council. (2)
The Transportation Infrastructure Fund Advisory Council is established and consists
of eight members as follows: ‘

(1) the chair of the House Transportation Committee;

(2) the chair of the Senate Transportation Committee;

(3) the commissioner of transportation and public facilities, or the
commissioner's designee;

(4) four members of the public, each from a different judicial district
as described in AS 22.10.010 and appointed by the governor to staggered four-year
terms; and

(5) one public member appointed by the governor to a four-year term.

(b) A member of the council appointed under () of this section serves without
compensation but is entitled to travel and per diem expenses as provided in
AS 39.20.180.

(¢) Using the criteria developed by the Department of Transportation and
Public Facilities under AS 44.42.020(2)(17), the advisory council shall submit a report

to the legislature not later than December 31 of each year making recommendations

SBO037A -3- SB 37
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regarding which capital projects for transportation and related facilities should be
funded by the legislature from the fund.
Sec. 37.14.899. Definition. In AS 37.14.850 - 37.14.899, "fund" means the
transportation infrastructure fund established in AS 37.14.850.
* See. 4. AS 43.40.010(e) is amended to read:
(e) Sixty percent of the proceeds of the revenue from the taxes on aviation
' fuel, excluding the amount determined to have been spent by the state in its collection,
shall be refunded to a municipality owning and operating or leasing and operating an
airport in the proportion that the revenue was collected at the municipal airport. All
other proceceds of the taxes on aviation fuel shall be deposited into _the
transnortjation _infrastructure fund established in AS 37.14.850 [PAID INTO A
SPECIAL AVIATION FUEL TAX ACCOUNT IN THE STATE GENERAL FUND.
THE LEGISLATURE MAY APPROPRIATE FUNDS FROM THIS ACCOUNT
FOR AVIATION FACILITIES].
* Sec, 5. AS 43.40.010(h) is amended to read:
(h) Except as provided in (f) of this section, all [ALL] motor fuel tax

receipts shall be deposited into [PAID INTO] the transportation infrastructure
fund_established in AS 37.14.850 [GENERAL FUND AND DISTRIBUTED TO
THE PROPER ACCOUNTS IN THE GENERAL FUND]. Valid motor fuel tax
refuind claims shall be paid from the transportation infrastructure fund
[HIGHWAY FUEL TAX ACCOUNT IN THE GENERAL FUND].
* Sec. 6. AS 43.40.030(a) is amended to read:
(a) A [EXCEPT AS SPECIFIED IN AS 43.40.010(j), A] person who uses

motor fuel to operate an internal combustion engine is entitled to a refund of six cents

a gallon 1f
(1) the tax on the motor fuel has been paid;
(2) the motor fuel is not aviation firel, or motor fuel used in or on
watercraft; and
(3) the internal combustion engine is not used in or in conjunction with
a motor vehicle licensed to be operated on public ways.
* Sec. 7. AS 43.40.070 is amended to read:

SB 37 -4- SBO037A
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Sec. 43.40.070. Refund warrants. Upon approval of a refund claim by the
department, a disbursement shall be made from the transportation infrastructure
fund [HIGHWAY FUEL TAX ACCOUNT IN THE GENERAL FUND] in favor of
the applicant in the amount of the claim.

* Sec. 8. AS 44.42.020(a) is amended to read:

(a) The department shall

(1) plan, design, construct, and maintain all state modes of
transportation and transportation facilities and all docks, floats, breakwaters, buildings,
and similar facilities;

(2) study existing transportation modes and facilities in the state to
determine how they might be improved or whether they should continue to be
maintained,;

(3) study altemative means of improving transportation in the state
with regard to the economic costs of each alternative and its environmental and social
effects;

(4) develop a comprehensive, long-range, intermodal transportation
plan for the state;

(5) study alternatives to existing modes of transportation in urban areas
and develop plans to improve urban transportation;

(6) cooperate and coordinate with and enter into agreements with
federal, state, and local govemment agencies and private organizations and persons in
exercising its powers and duties;

(7) manage, operate, and maintain state transportation facilities and all
docks, floats, breakwaters, and buildings, including all state- highways, vessels,
railroads, pipelines, airports, and aviation facilities;

(8) study alternative means of fransportation in the state, considering
the economic, social, and environmental effects of each alternative;

(9) coordinate and develop state and regional transportation systems,
considering deletions, additions, and the absence of alterations;

(10) develop facility program plans for transportation and state
buildings, docks, and breakwaters required to implement the duties set out in this

SBO037A - -5 SB 37
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section, including but not limited to finctional performance criteria and schedules for
completion;

(11) supervise and maintain all state automotive and mechanical
equipment, aircraft, and vessels, except vessels and aircraft used by the Department of
Fish and Game or the Department of Public Safety; for state vehicles maintained by
the department, the department shall, every five years, evaluate the cost, efficiency,
and commercial availability of alternative fuels for automotive purposes, and the
purpose for which the vehicles are intended to be used, and convert vehicles to use
alternative fuels or purchase energy efficient vehicles whenever practicable; the
department may participate in joint ventures with public or private partners that will
foster the availability of alternative fuels for all automotive fuel consumers;

(12) supervise aeronautics inside the state, under AS 02.10;

(13) implement the safety and financial responsibility requirements for
air carriers under AS 02.40;

(14) inspect weights and measures;

(15) at least every four years, study altermatives available to finance
transportation systems in order to provide an adequate level of funding to sustain and
improve the state's transportation system;,

(16) promote and support methods or modes of local publie

transportation serving persons in various regions of the state;

(17)__develop criteria for determining eligibility of projects for

funding _and for evaluating projects for funding from the transporfation

infrastructure fund that provide for a statewide balance of projects in both urban

and rural areas.

* Sec. 9. AS 44.62.175(a) is amended to read:

(a) The lieutenant governor shall develop and supervise the Alaska Online
Public Notice System, to be maintained on the state's site on the Internet. The
lieutenant governor shall prescribe the form of noticés posted on the system by state
agencies. The Alaska Online Public Notice System must include
(1) notices of proposed actions given under AS 44.62.190(a);
(2) notices of state agency meetings required under AS 44.62.310(¢),

-6- SB0037A
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even if the meeting has been held;

_ (3) notices of solicitations to bid issued under AS 36.30.130;

(4) notices of state agency requests for proposals issued under
AS 18.55.255, 18.55.320; AS 36.30:210; AS 37.05.316; and AS 38.05.120 [; AND
AS 43.40.010);

(5) executive orders and administrative orders issued by the governor;

(6) written delegations of authority made by the governor or the head
of a principal department under AS 44.17.010;

(7} the text or 2 summary of the text of a regulation or order of repeal
of a regulation for which notice is given under AS 44.62.190(a), including an
emergency regulation or repeal regardless of whether it has taken effect;

(8) notices required by AS 44.62.245(b) regarding an amended version
of a document or other material incorporated by reference in a regulation;

(9) a summary of the text of recently issued formal opinions and
memoranda of advice of the attorney general,

(10) a list of vacancies on boards, commissions, and other bodies
whose members are appointed by the governor; and

(11) in accordance with AS 39.52.240(h), advisory opinions of the

~.attorney general.
* Sec. 10. AS 43.40.010(g) and 43.40.010(j) are repealed.
* Sec. 11. The uncodified law of the State of Alaska is amended by adding a new section to
read:

TRANSITION. Notwithstanding AS 37.14.850 - 37.14.899, as enacted by sec. 3 of
this Act, the commissioner of revenue shall calculate average transportation infrastructure
fund values in the years 2013 through 2017 as follows:

(1) the commissioner of revenue shall prepare a report to the legislature on or
before October 1, 2012, identifying that amount defined as five percent of the market value of
the transportation infrastructure find on July 1, 2012; the amount is available for
appropriation during the First Regular Session of the Twenty-Eighth Alaska State Legislature
under AS 37.14.860(b), enacted by sec. 3 of this Act;

(2) for average transportation infrastructure fund value calculations for 2014

SBOG37A -7- SB 37
New Text Upderlined [DELETED TEXT BRACKETED]

-111-



-112-

O 0 -1 G b b~ W =

| S S T T o i e i e e
e R T B W ¥ TR S B o B i

27-LS0354M

through 2017, on or before October 1, 2013, and on or before October 1 in subsequent years
through October 2016, the commissioner of revenue shall prepare a report to the legislature
that identifies that amount defined as five percent of the average of the market values of the
assets of the transportation infrastructure fund on July 1, 2013, and on June 30 of each
subsequent year, as identified in the reports required by this paragraph; the amounts are
available for appropriation during the respective regular sessions of the Alaska State
Legislature under AS 37.14.860(b), enacted by sec. 3 of this Act.

* Sec. 12. The uncodified law of the State of Alaska is amended by adding a new section to
read:

INITIAL APPOINTMENTS AND TERMS. Notwithstanding AS 37.14.890(a), as
enacted by sec. 3 of this Act, the terms of the first public members of the Transportation
Infrastructure Fund Advisery Council appointed by the governor under AS-37.14.890(2)(4),
as enacted by sec. 3 of this Act, are as follows: (1) one member shall be appointed for a four-
year term; (2) one member shall be appointed for a three-year term; (3) one member shall be
appointed for a two-year term; and (4) one member shall be appointed for a one-year term.
The governor shall specify the term of ofﬁce of each member appointed subject to this
section.

* Sec. 13. AS 44.42.020(2)(16), enacted by sec. 8 of this Act, takes effect immediately
under:AS 01.10.070(c).
* Sec. 14, Except as provided in sec. 13 of this Act, this Act takes effect July 1, 2011.
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ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-03

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 21.03.040,
Definitions Used in Zoning Code; Homer City Code 21.12.020, Rural Residential (RR),
Permitted Uses and Structures; Homer City Code 21.14.020, Urban Residential (UR), Permitted
Uses and Structures; and Homer City Code 21.16.020, Residential Office (RO), Permitted Uses
and Structures; and Homer City Code 21.61.060, Termination of Nonconforming Use or
Structure; Regarding the Accessory Use of Storage in Residential Zoning Districts.

* Sponsor: Planning

1. City Council Regular Meeting February 15, 2011 Introduction

a.
b.
c.

Memorandum 11-017 from City Planner as backup

Draft ordinance

Staff Report PL 11-02, 10-113, & 10-96 with minutes of January 5, 2011,
December 1, 2010, & October 6, 2010 :

2, City Council Regular Meeting February 28, 2011 Public Hearing and Second Reading

a.
b.
c.

Memorandum 11-017 from City Planner as backup

Draft ordinance

Staff Report PL 11-02, 10-113, & 10-96 with minutes of January 5, 2011
December 1, 2010, & October 6, 2010

2>

3. City Council Regular Meeting March 14, 2011 Second Reading

e oe

Memorandum 11-037 from City Planner as backup

Memorandum 11-017 from City Planmer as backup

Draft ordinance .

Staff Report PL 11-02, 10-113, & 10-96 with minutes of January 5, 2011
December 1, 2010, & October 6, 2010

Written public comment

2
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ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-03

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 21.03.040,
Definitions Used in Zoning Code; Homer City Code 21.12.020, Rural Residential (RR),
Permitted Uses and Structures; Homer City Code 21.14.020, Urban Residential (UR), Permitted
Uses and Structures; and Homer City Code 21.16.020, Residential Office (RO), Permitted Uses
and Structures; and Homer City Code 21.61.060, Termination of Nonconforming Use or
Structure; Regarding the Accessory Use of Storage in Residential Zoning Districts.

Sponsor: Planning
1. City Council Regular Meeting February 15, 2011 Introduction
a. Memorandum 11-017 from City Planmer as backup
b. Draft ordinance
c. Staff Report PL 11-02, 10-113, & 10-96 with minutes of January 5, 2011,
December 1, 2010, & October 6, 2010

2. City Council Regular Meeting February 28, 2011 Public Hearing and Second Reading

a. Memorandum 11-037 from City Planner as backup

b. Memorandum 11-017 from City Planner as backup

c. Draft ordinance

d. Staff Report PL 11-02, 10-113, & 10-96 with minutes of January 5, 2011,
) December 1, 2010, & October 6, 2010

e. Written public comment
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CITY OF HOMER
HOMER, ALASKA

Planning
ORDINANCE 11-03

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 21.03.040, DEFINITIONS USED IN
ZONING CODE; HOMER CITY CODE 21.12.020, RURAL RESIDENTIAL
(RR), PERMITTED USES AND STRUCTURES; HOMER CITY CODE
21.14.020, URBAN RESIDENTIAL (UR), PERMITTED USES AND
STRUCTURES; AND HOMER CITY CODE 21.16.020, RESIDENTIAL
OFFICE (RO), PERMITTED USES AND STRUCTURES; AND HOMER CITY
CODE 21.61.060, TERMINATION OF NONCONFORMING USE OR
STRUCTURE; REGARDING THE ACCESSORY USE OF STORAGE IN
RESIDENTIAL ZONING DISTRICTS. '

THE CITY OF HOMER ORDAINS:

Section 1. Homer City Code 21.03.040, Definitions used in zoning code, is amended to
read as follows:

“Motor vehicle” means a vehicle which is self-propelled except a vehicle moved by
human or animal power.

“Vehicle” means a device in, upon, or by which a person or property may be transported
or drawn upon or immediately over a highway or vehicular way or area; “vehicle” does.not
include (i) devices used exclusively on stationary rails or tracks; or (i1) mobile homes.

Section 2. Homer City Code 21.12.020, Permitted uses and structures, is amended to

~ read as follows:

21.12.020 Permitted uses and structures. The following uses are permitted outright in
the rural residential district: '

a.” - Single family dwelling,

b. Duplex dwelling.

¢. ' Multiple-family * dwelling, only if the structure conforms . to HCC §
21.14.040(a)(2).

d. Public parks and playgrounds;

€. Rooming house and bed and breakfast; ‘

f. Home occupations, provided they conform to the requirements of HCC §
21.51.010; .

2. Agricultural activities, including general farming, truck farming, livestock

* farming, nurseries, and greenhouses provided that:

1. Other than normal household pets, no poultry or livestock may be housed
and no fenced runs may be located within one hundred feet of any residence other than the
dwelling on the same lot,
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Page 2 of 6
ORDINANCE 11-03

CITY OF HOMER
2. No retail or wholesale business sales office is maintained on the premises;
h. Private stables;
1. Private ﬂoatplane tie-down as an accessory use 1n01denta1 to residential use;

eae—reere&&enal—velﬁe}e—m a safe and orderly manner occupying an arewnot exceedmg 1500
guare feet, and separated by at least ﬁve feet from any property hne of any of the following:

1. commercxal flS]ll]]E gear,

2. not more than five motor vehicles, including not more than one
recreational vehicle, owned by a pexrson who resides on the lot. A motor vehicle is stored if
it is not moved for at least 240 consecutive days.

3. noncommercial equipment, including noncommercial boats and boat
trailers, owned by a person who resides on the lot, but excluding motor vehicles, provided
no stored equipment oxr boat exceeds 36 feet in length.

k. As an accessory use incidental to residential use, the private outdoor storage of
noncommercial equipment, including noncommercial trucks, boats, and not more than one
recreational vehicle in a safe and orderly manner and separated by at least five feet from any
property line, provided no stored equipment, boat or vehicle exceeds 36 feet in length;

A Other customary accessory uses incidental to any of the permitted uses lists in the
RR district, pr0v1ded that no separate perm1t shall be issued for the construction of any detached
accessory. building prior to that of the main building.

m. Temporary (seasonal) roadside stands for the sale of produce grown on the
premises;

n. Mobile homes, subject to the requirements of HCC. § 21.54.060.

0. Day care homes; provided, however, that outdoor play areas must be fenced.

p- Recreational vehicles, subject to the requirements of HCC § 21.54.320.

q. Open space, but not including outdoor recreational facilities described in HCC §
21.12.030.

T. As an accessory use, one small wind energy system per lot havmg arated capacity

not exceeding 10 kilowatts.

Section 3. Homer City Code 21.14.020, Permitted uses and structures, is amended to
read as follows:

21.14.020 Permitted uses and structures. The following uses are permitted outright in the
urban residential district:

a. Single-family dwelling, excluding mobile home.

b. . Duplex dwelling, excluding mobile home.

[Bold and underlined added. Deleted-lansuage stricken-through:|
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c. Multiple-family ~dwelling, only if the structure conforms to HCC §
21.14.040(a)(2) and excluding mobile home,
d. Public parks and playgrounds;

e. Home occupations, provided they conform to the requirements of HCC §
21.51.010

f. Rooming house and bed and breakfast;

g. Private floatplane tie-up facility as an accessory use incidentally to residential

ene—reerea&eﬁal#ehie}e—m a safe and orderly manner gccupying an area not exceedmg 1500
guare feet, and separated by at least ﬁve feet from any property hne of any of the following:

1. commermal ﬁshmg gea

2. not more than five stored motor vehicles, including not more than one
recreational vehicle, owned by a person who resides on the lot. A motor vehicle is stored if
it is not moved for at least 240 consecutive days.

3. noncommercial equipment, including noncommercial boats and boat
trailers, owned by a person who resides on the lot, but excluding motor vehicles, provided
no stored equipment or boat exceeds 36 feet in length.

ij. The outdoor harboring or keeping of dogs, small animals and fowl as an accessory
to a-residential use in a manner consistent with the requirements of all other provisions of the
Homer City Code and as long as such animals are pets of the residents of the dwelling and their
numbers are such as not to unreasonably annoy or disturb occupants of neighboring property;

jle. Customary accessory uses to any of the permitted uses listed in the UR district,
provided that no separate permit shall be issueéd for the construction of any detached accessory
building prior to that of the main building. -

ki Day care homes; provided, however, that outdoor play areas must be fenced.

In.  Recreational vehicles, subject to the standards set out in HCC § 21.54.320.

mn. -~ Open space, not including outdoor recreational facilities.

ne.  Public schools and private schools.

op.  As an accessory use, one small wind energy system per lot having a rated capacity

" pot exceeding 10 kilowatts.

Section 4. Homier City Code 21.16.020, Permitted uses and structures, is amended to
read as follows:

21.16.020 Permitted uses and structures. The following uses are permitted outright in the

residential office district: o
a. Single-family and duplex dwelling, excluding mobile homes;

[Bold and underlined added. Deletedtansuage stiicken-through:]
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b. Multiple family dwelling, provided the structure conforms to HCC §
21.14.040(a)(2) and excluding mobile homes; -

c. Public parks and playgrounds;

d. Rooming house and bed and breakfast;

€. Home occupations; provided they conform to the requirements of HCC §
21.51.010;

f. Professional offices and general business offices;

g Personal services;

h. Museums, libraries and similar institutions;

i Nursing facilities, convalescent homes, homes for the aged, assisted hvmg homes;

J

Rellglous cultural and fraternal assembly,

¥ As an_accessory_use incidental-to a principal permitted or conditionally

permltted use, the pnvate outdoor eaeteﬁer—storage ef—@he—eeeupaﬁt—s—pefseﬂal—neﬂeemmefem}

vehfe}e—m a safe and orderly manner occupymg an area not exceedmg 1500 square feet a.nd

separated by at least five feet from any property line, as—an—aceessery—use—incidentalto—a
permitted-or-condiionally-permitted prineipal-use-of any of the following: previded-no-stered

‘equipmentboat-or-vehicleexceeds36-fectinlensth:

1. commercial fishing gear.
2. not more than five motor vehicles, including not more than one

recreational vehicle, owned by a person who resides on the lot. A motor vehicle is stored if
it is not moved for af least 240 consecutive days.

3. noncommercial equipment, including noncommercial boats and boat
trailers, owned by a person who resides on the lot, but excluding motor vehicles, provided
no stored equipment or boat exceeds 36 feet in length,

‘Im.  Other customary accessory uses to any of the permitted uses listed in the
residential office district; provided that no separate permit shall be issned for the construction of
any detached accessory building prior to that of the main building.

mz.  The outdoor harboring or keeping of dogs, small animals and fowl as an accessory
nse in a manner consistent with the requirements of the Homer City Code and as long as such
animals are kept as pets and their numbers are such as not to unreasonably annoy or disturb
occupants of neighboring property;

ne.  Day care homes; provided, however, that outdoor play areas must be fenced.

op.  Recreational vehicles, subject to the standards set out in HCC § 21.54.320.

Pg.  As an accessory use, one small wind energy system per lot having a rated capacity
not exceeding 10 kilowatts.

Section 5. Homer City Code 21.61.060, Termination of nonconforming use or structure,
is amended to read as follows:

[Bold and underlined added. Deleted-lansuage-strickenthrough:]
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21.61.060_Termination of nonconforming use or structure. a. The right to continue a
nonconforming use or structure previously approved under this chapter is subject to termination
by the Commission if it finds, after providing the property owner notice and an opportunity to be
heard at a public hearing, that :

la.  in the case of a nonconforming structure, it has subsequently been
abandoned or brought into conformity with the Homer Zoning Code, or
' 2b.  in the case of a nonconforming use, the use has subsequently been
abandoned, changed, discontinued, or ceases to be the primary use of a lot.

b. The right to continue a nonconforming storage use in_the rural residential,

urban residential or residential office districts shall terminate after one year.

Section 6. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2010.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:

[Bold and underlined added., Beleted langnage stricken through-|

. Effective Date:
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215 Reviewed and approved as to form:
216
217 -
218 ,
219 Walt E. Wrede, City Manager Thomas F. Klinkner, City Attormey
220 . |
221 Date: ' : Date:

[Bold and underlined added. Delstedlanguage stricken-through:|
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City of Homer

Planning & Zoning  relephone  (907) 235-3106

& AS % 491 East Pioneer Avenue Fax (907) 235-3118
.‘ Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.cL homer.ak.us

MEMORANDUM  11-037

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL
WALT WREDE, CITY MANAGER

FROM: RICK ABBOUD, CITY PLANNER

DATE: March 4, 2011

SUBJECT:  Ordinance 11-03, Amending Definitions in Zoning Code
RE: Clarification

Due to public testimony at the February 28" City Council Meeting, this item was amended and reconsidered. The
intent of the ordinance is to simplify enforcement and make it much easier to determine if a violation has
occurred. I wish to further clarify some concepts of the ordinance including the issue it is designed to address, the
changes that are suggested, explanation of the provision of termination, and an estimation on the amount of
parcels it would affect.

The primary purpose of the ordinance is the creation of a tool to beiter clarify and address the storage of
‘dead’ vehicles. Currently, junk vehicles are not allowed to be stored in any of the districts in question.
Junk vehicles include those that are “wrecked, scrapped, partially or fully dismantled ...” (not too
difficult to determine) or those that are “inoperable” (could be difficult to determine). So instead of
gaining a warrant and sending a mechanic out to a site to determine if a vehicle is actually inoperable, it
was thought to have an easily identifiable standard to determine if the vehicles (up to five) are in
compliance. All that has to be done to refute the claim is for the vehicles in question to move within 240
days.

This ordinance does not change what can be currently stored outside, only how much is acceptable.
Current code addresses outdoor storage of “commercial fishing gear, noncommercial equipment
including noncommereial trucks, boats, and not more than one recreational vehicle... provided no
stored equipment, boat or vehicle exceeds 36 feet in length.” All of this is currently allowed as private
outdoor storage (reminder: junk is not allowed) and it was kept in the proposed code and would be
regulated by the 1500 square foot allowance. To my knowledge, we have never had a compliant and not
enforced anything related to the “accessory” private outdoor storage commercial fishing gear or fishing
boats.

It was recommended that the grandfather provision of outdoor storage be terminated after one year. Our
attorney is scheduled to be present and should be able to further clarify this provision. My take on this
provision 1s fhat it is inherently difficult to establish a nonconformity of this sort (what type of
documentation is available?). It also seems quite problematic to apply standards of the continuation of a
nonconforming use which include provisions that, among other things (HCC 21.61.040), “No

- nonconforming use shall be moved in whole or in part to any other portion of the lot that was nzhl 2 3_



occupied by the nonconforming use as of the date it became nonconforming” and “If at any time a
nonconforming use is abandoned, changed, discontinued, or ceases to be the primary use of a lot, the
use of that lot shall thereafter conform to the code provisions applicable in the zone in which the lot is
located, and the nonconforming use shall not thereafter be resumed or allowed to continue. 7 A few
issues that come to mind is the consequence of moving or changing the storage, especially when
expanding and the fact that storage of this sort is never going to be the primary use of the lot. Again
perhaps the attorney will comment on this.

Finally, this ordinance as presented only affects a small amount of properties (perhaps less than half a
dozen). 1500 feet is as large as or larger than the average house footprint. Storage encompassing an area
greater than the existing house (principle use) would technically make storage the principle use and then
would be outside of the provision of code to lawfully continue. This ordinance was intended to maintain
the integrity of the residential neighborhoods as suggested in the newly adopted comprehensive plan. If
the primary concemn is the effect of this ordinance on the annexed areas, I would recommend passage as
presented- except to exclude the Rural Residential District where one would expect to find all of the arca
subjected to annexation in this ordinance and much larger lots. The higher density areas of the Urban
Residential and Residential Office District would be well served by such and ordinance and all of the
proposed provisions,
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MEMORANDUM 11-017

TO: Mayor Homaday and Homer City Council
THRU: Walt Wrede, City Manager

FROM: Rick Abboud City Planner

DATE: January 25, 2011

SUBJ: Draft Zoning Enforcement Ordinance

The Homer Planning Commission discussed the Draft Zoning Enforcement Ordinance at the meetings of

October 6, 2010, December 1, 2010 and January 5, 2011,

Recommendation:

The commission moved to forward the draft ordinance zoning enforcement to city councﬂ and

recommend adoption.

C\Documents and Settings\ITohnson\My Decoments\City Council 2011\Febfuary 15\Zoning Enforeement memo to CC.doéx - . - 1 2 5 -
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, DRAFT 12/16/10
CITY OF HOMER
HOMER, ALASKA
Planning
ORDINANCE 10-

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 21.03.040, DEFINITIONS USED IN
ZONING CODE; HOMER CITY CODE 21.12.020, RURAL RESIDENTIAL
(RR), PERMITTED USES AND STRUCTURES; HOMER CITY CODE
21.14.020, URBAN RESIDENTIAL (UR), PERMITTED USES AND
STRUCTURES; AND HOMER CITY CODE 21.16.020, RESIDENTIAL
OFFICE (RO), PERMITTED USES AND STRUCTURES; AND HOMER CITY
CODE 21.61.060, TERMINATION OF 'NONCONFORMING USE OR
STRUCTURE; REGARDING THE ACCESSORY USE OF STORAGE IN
RESIDENTIAL ZONING DISTRICTS.

THE CITY OF HOMER ORDAINS:

Section 1. Homer City Code 21.03.040, Definitions used in zoning code, is amended to
read as follows:

“Motor vehicle” means a vehicle which is self-propelled except a vehicle moved by
human or animal power. .

“Vehicle” means a device in, upon, or by which a person or property may be transported
or drawn upon or immediately over a highway or vehicular way or area; “vehicle” does not
include (i) devices used exclusively on stationary rails or tracks; or (ii) mobile homes.

Section 2. Homer City Code 21.12.020, Permitted uses and structures, is amended to
read as follows:

21.12. 020 Permitted uses and structures. The following uses are permitted outnght in the rural
residential district:

a. Single family dwelling.

b. . Duplex dwelling. :

C. Multiple-family dwelling, only if the structure conforms to HCC §
21.14.040(a)(2).

d. Public parks and playgrounds;

e. Rooming house and bed and breakfast;

f. Home occupations, provided they conform to the requirements of HCC §
21.51.010; '

. Agricultural activities, including general farming, truck farming, livestock

farming, nurseries, and greenhouses provided that:

[Bold and underlined added. Deleted-languagestricken-through:]
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1. Other than normal household pets, no poultry or livestock may be housed

and no fenced runs may be located within one hundred feet of any residence other than the
dwelling on the same lot,

2. No retail or wholesale business sales office is maintained on the premises;
h. Private stables;
i Private floatplane tie-down as an accessory use incidental to residential use;

storage ef nencoms : neludine RORCOTATH "
eﬁe—feefea&eﬁai—vehiele—m a safe and orderly ‘manner ccumg_ng an area not exceedmg 150
guare feet, and separated by at least ﬂve feet from any property lme, of any of the following:

1. commercxal fishmg gear.
2. not more than five motor vehicles, including not more than one

recreational vehicle, owned by a person who resides on the lot. A motor vehicle is stored if

it is not moved for at least 240 consecutive days.
3. noncommercial equipment, including noncommercial boats and boat
trailers, owned by a person who resides on the lot, but excluding motor vehicles. provided

no stored equipment or boat exceeds 36 feet in length.
k. As an accessory use incidental to residential use, the private outdoor storage of

noncommercial equipment, including noncommercial trucks, boats, and not more than one
recreational vehicle in a safe and orderly manner and separated by at least five feet from any
property line, provided no stored equipment, boat or vehicle exceeds 36 feet in length;

L Other customary accessory uses incidental to any of the permitted uses lists in the
RR district, provided that no separate penmt shall be issued for the construction of any detached
accessory building prior to that of the main building.

m. Temporary (seasonal) roadside stands for the sale of produce grown on the
premises;

n. Mobile homes, subject to the requirements of HCC § 21.54.060.

0. Day care homes; provided, however, that outdoor play areas must be fenced.

p- Recreational vehicles, subject to the requirements of HCC § 21.54.320.

q- Open space, but not including outdoor recreational facilities described in HCC §
21.12.030.

T. As an accessory use, one small wind energy system per lot having a rated capacity

not exceeding 10 kilowatts.

Section 3. Homer City Code 21.14.020, Permitted uses and structures, is amended to
read as follows:

21.14.020 Permitted uses and structures. The following uses are permitted outright in the urban
residential district:
a. Single-family dwelling, excluding mobile home.

[Bold and underlined added. Deleted-languagestricken-through:]




DRAFT 12/16/10

89 b. Duplex dwelling, excluding mobile home.

90 c. Multiple-family dwelling, only if the structure conforms to HCC §
91  21.14.040(a){2) and excluding mobile home.

92 d. Public parks and playgrounds;

93 e. Home occupations, provided they conform to the requirements of HCC §
94  21.51.010 |

95 f. Rooming house and bed and breakfast;

96 g Private floatplane tie-up facility as an accessory use incidentally to remdenttal
97  use;

98

99 ing searin-a-safe : 2 rline:
100 i. As an accessory use meréentai—to a prmcqgal res1dennal use, the pnvate outdoor
101 368 is : ; i 53

102 eiie-feefea&eﬂal—vehie-le-m a safe and orderly manner- occupvmg an area not exceedLg 1500
103 guare feet, and sepaxated by at Ieast f1ve feet from any property hne of any of the following:
104 - : :

105 ‘ 1 commerc1al fishmg gear.
106 2. not more than five stored motor vehicles, including not more than one

107  recreational vehicle, owned by a person who resides on the lot. A motor vehicle is stored if

108  itis not moved for at least 240 consecutive days.

109 3. noncommercial equipment, including noncommercial boats and boat
110  trailers, owned by a person who resides on the lot, but excluding motor vehicles, provided
111  no storet_l___g_lpment or boat exceeds 36 feet in length.

112 R The outdoor harboring or keeping of dogs, small animals and fowl as an accessory
113 to a residential use in a manner consistent with the requirements of all other provisions of the
114  Homer City Code and as long as such animals are pets of the residents of the dwelling and their
115  numbers are such as not to unreasonably annoy or disturb occupants of neighboring property;

116 k. Customary accessory uses to any of the permitted uses listed in the UR district,
117  provided that no separate permit shall be issued for the construction of any detached accessory
118  building prior to that of the main building.

119 L Day care homes; provided, however, that outdoor play areas must be fenced.

120 m. Recreational vehicles, subject to the standards set out in HCC § 21.54.320.

121 n. Open space, not including outdoor recreational facilities.

122 0. Public schools and private schools.

123 p- As an accessory use, one small wind energy system per lot having a rated capacity
124  not exceeding 10 kilowatts.

125

126 Section 4. Homer City Code 21.16.020, Permitted uses and structures, is amended to
127  read as follows:

128

129  21.16.020 Permitted uses and structures. The following uses are permitted outright in the

130  residential office district:
131 a. Single-family and duplex dwelling, excluding mobile homes;

[Bold and underlined added. Deleted-languagestrickenthrotrgh:]
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DRAFT 12/16/10
b. Multiple family dwelling, provided the structure conforms to HCC §
21.14.040(a)(2) and excluding mobile homes;
c. Public parks and playgrounds;
d. Rooming house and bed and breakfast;

e. Home occupations; provided they conform to the requirements of HCC §
21.51.010;

f. Professional offices and general business offices;

g. Personal services;

h. Museums, libraries and similar institutions;

i Nursing facilities, convalescent homes, homes for the aged, assisted living homes;

J

Religious, cultural and fraternal assembly:;

. - As an accessorg use metéeﬂ%al—to a principal permitted or conditionally
p_ermltted use, the pnvate outdoor exteﬂer—storage ef—ﬂae—eeeupam—s—pefseﬂal-neﬁeemmefeta}

vehiele—m a safe and orderly manner occupvmg an area not exceedmg 1500 sguare feet= and

separated by at least five feet from any property line, as—an—aceessory—use—ineidental—te—a
permitted-or-conditionally-permitted-principal-use-of any of the following: previded-no-stored
equipment;-beat-or vehicle-exceeds36-feetinlengths

1. commercial fishing gear.

not_more than five motor vehicles, including not more than one
recreational vehlcle= owned by a person who resides on the lot. A motor vehicle is stored if
it is not moved for at least 240 consecutive days.

3. noncommercial equipment, including noncommercial beats and boat
trailers. owned by a person who resides on the lot, but excluding motor vehicles, provided

no stored equipment or boat exceeds 36 feet in length.

m. Other customary accessory uses to any of the permitted uses listed in the
residential office district; provided that no separaie permit shall be issued for the construction of
any detached accessory building prior to that of the main building.

n. The outdoor harboring or keeping of dogs, small animals and fow] as an accessory
use in a manner consistent with the requirements of the Homer City Code and as long as such
animals are kept as pets and their numbers are such as not to unreasonably annoy or disturb
occupants of neighboring property;

0. Day care homes; provided, however, that outdoor play areas must be fenced.
p- Recreational vehicles, subject to the standards set out in HCC § 21.54.320.
q. As an accessory use, one small wind energy system per lot having a rated capacity

not exceeding 10 kilowatts.

Section 5. Homer City Code 21.61.060, Termination of nonconforming use or structure,
is amended to read as follows:

[Bold and underlined added. Peletedlanguage-stricken-threugh:]
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21.61.060 Termination of nonconforming use or structure. a. The right to continue a
nonconforming use or structure previously approved under this chapter is subject to termination
by the Commission if it finds, after providing the property owner notice and an opportunity to be
heard at a public hearing, that
la.  in the case of a nonconforming structure, it has subsequently been
abandoned or brought into conformity with the Homer Zoning Code, or
2b.  in the case of a nonconforming use, the use has subsequently been
abandoned, changed, discontinued, or ceases to be the primary use of a lot.
b. The right to continue a nonconforming storage use in the rural residential,

urban residential or residential office districts shall terminate after one year.

Section 6. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2010.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

{Bold and underlined added. Deleted-language-stricken-throusgh:]
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219  Walt E. Wrede, City Manager Thomas F. Klinkner, City Attorney
220  Date: Date:

[Bold and underlined added. Deletedlanguage-stricken-through:|
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STAFF REPORT PL 11-02

TO: Homer Advisory Planning Commission
FROM: Rick Abboud, City Planner

MEETING: January 5, 2011

SUBJECT:  Staff Report PL 11-01, Draft Zoning Enforcement Ordinance

The zoning enforcement ordinance is returned for public hearing as requested. No changes have been
made to the ordinance since the Planning Commission last looked at it in December.

Recommendation

Receive public comments and recommend that it be forwarded to City Council for adoption.
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES
JANUARY 5, 2010

Commission may question the public. Once the public hearing is closed the Commission cannot hear additional
comments on the topic. The applicant is not held to the 3 minute time limit.

A Staff Report PL 11-02 Draft Ordinance Zoning Enforcement

City Planner Abboud reviewed the staff report. He referenced a lay down letter in support of
the draft ordinance.

Patricia Wallace, city resident, said she has lived on Rochelle Road for 19 years and lived
Homer 27 years. Off and on in her neighborhood there have been a lot of junk vehicles and
just plain clutter and garbage type junk in people’s yards. There is still some, but it certainty
is getting better. It is very disgusting and hazardous. Homer is a beautiful place, let’s take
some pride in it and get rid of the eyesores. She would like to thank the people in her
neighborhood who have done just that and others in the community who have participated in
getting rid of some of this stuff. She thanked the City for helping financially to get rid of
abandoned and junk vehicles. She agrees with the 1500 square feet of storage for 2 drivable
vehicles, one recreational, one boat less than 36 feet, one work truck, plus 200 square feet
for miscellaneous storage. That seems more than fair. If someone needs more storage, they
can go rent it. A neighborhood is just that, not a place to accumulate junk and vehicles that
don’t run or boats that never see the water.

There were no further comments and Chair Minsch closed the public hearing.

KRANICH/HIGHLAND MOVED TO BRING THE DRAFT ORDINANCE TO THE FLOOR FOR DISCUSSION
AND POSSIBLE AMENDMENT.

Commissioner Kranich commented that this has been discussed several times at the
Commission levet and it has been refined to where it should work for most people.

Regarding enforcement, there was discussion that it should be identifiable if a vehicle sits
longer than the number of days allowed. It was clarified that line 182 refers to one year after
adoption of the ordinance. It was noted that the commercial districts are not included as they

have different provisions than the residential chapters, and City Planner Abboud said he could
provide the Commission with a better explanation at another time.

KRANICH/DOLMA MOVED TO FORWARD THE DRAFT ORDINANCE ZONING ENFORCEMENT TO CITY
COUNCIL. AND RECOMMEND ADOPTION.

There was no further discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT,

Motion carried,

B. Staff Report PL 10-111 Draft Ordinance Amending the City of Homer Comprehensive
Plan to Include the Homer Spit Comprehensive Plan and Recommending Adoption to
the Kenai Peninsula Borough

City Planner Abboud reviewed the staff report.

Chair Minsch opened the Pubtic Hearing.

1/11/11 mj
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= City of Homer

Planning & Zoning  Telephone  (907) 235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.ci.homer.ak.us

STAFF REPORT PL 10-113

TO: Homer Advisory Planning Commission
THROUGH: Rick Abboud, City Planner
FROM: Dotti Harness-Foster, Planning Technician

MEETING: December 1, 2010
SUBJECT: . Storage in UR, RR, RO & Nonconforming (OQutdoor Storage)

Introduction

In the City’s efforts to meet the intention of residential zoning districts, the City has found that enforcing
excessive outdoor storage is problematic. If complaints are a gauge to what is not acceptable, it is
parcels that have more than six vehicles and that have the appearance of & “continual garage sale.”
Currently, Homer City Code burdens the City with proving that items stored outside are “incidental to
the residential use” and to demonstrate that a vehicle is “inoperable.” This draft ordinance eliminates
these subjective determinations.

Purpose of the residential districts

"The purpose of the residential districts is to provide a sound environment and the preserve and

enhance the residential qualities.

Staff interprets that excessive outdoor storage does not provide a sound environment or preserve
and enhance the residential qualities of the neighborhood.

Applicable Comprehensive Plan Goals for residential districts: Chapter 4, Land Use

Goal 2: Maintain the quality of Homer’s natural environment and scenic beanty.

Goal 3: Encourage high-quality buildings and site development that complement Homer’s
beautiful natural setting.

Goal 5: Maintain high-quality residential neighborhoods; promote housing choice by
supporting a variety of dwelling options.

Draft ordinance

This draft ordinance also eliminates the subjective determination of “orderly manner” and “incidental to
residential use” and “operable” vehicle by setting a maximum area for outdoor stage.
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Based on work sessions conversations staff has increased the area for outdoor storage coverage to a
maximum of 1,500 square feet. The maximum of 1,500 square feet provides for what some people
consider “typical Homer storage:”

400 sf for two vehicles (Snowbirds may need to store two vehicles for eight months, or 240 days)
300 sf for one Recreational Vehicle

360 sf for one boat (boats less than 36 ft in length)

200 sf for one work truck

200 misc. storage
1,460 total coverage

Line 41. Let’s assume that the average single-family residence has an approximate footﬁrint of 1,500 sf.
When the outdoor storage area exceeds 1,500 sf the “principal residential use” of the property is
questionable and overtaken by outdoor storage. *

Line 44. Outdoor storage “as an accessory use incidental to residential use...” Incidental use begins to
conflict with the purpose of both residential and business districts when it dominates the use of the
property. If “incidental” is one that is “minor in relation to the primary use” then 1,500 sf seems a
Homer typical benchmark.’

Line 46-47. Staff recommends eliminating references to ownership of commercial fishing gear.
Proving ownership of fishing gear is burdensome and the line between commercial and noncommercial
boats is thin.

The work session conversation also explored amending the ordinance to include the Central Business
District (CBD). Currently, storage in the CBD in limited to “enclosed buildings” per HCC
21.18.020(k)(v) and HCC 21.18.030(i). Extending this draft ordinance into CBD would conflict with
the above code citations and the Community Design Manual. Therefore, staff does not recommend
extending the draft ordinance into the CBD. :

Other communities

As foreclosures increase, some communities have adopted the International Property Maintenance Code
which “governs the minimum conditions and the responsibilities of persons for maintenance of structures.”
In particular, the 2003 IPMC does not allow the storage of inoperative or unlicensed motor vehicles

(IPMC 302.8). Properties shall be free from any accumulation of rubbish or garbage (IPMC 307.1).

Juneau Junkyard means 2 lot or portion thereof, where junk is bought, sold, exchanged, scrapped,
baled, cleaned, packed, disassembled, handled or stored. The term "junkyard” also includes
auto-wrecking yards, house-wrecking yards, used-lumber yards, and any storage of junk
occupying more than 200 square feet outside an enclosed building. JCC 49.80.

Portland Disabled vehicles. No storage of a disabled vehicles for more than 7 days unless the
vehicle is enclosed within a legally permitted building or unless it is stored by a
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licensed business enterprise dealing in junked vehicles lawfully conducted within the
City. PCC 29.20.010 Outdoor Maintenance Reguirements.

Remove unless specifically authorized by ordinance to do otherwise:
1. Accumulations of wood pallets.
2. All firewood that is not stacked and useable.

- 3. Accumulations of vehicle parts or tires.

4. All construction materials except those that are stored in a manner to protect
their utility and prevent deterioration. ..
5. All appliances or appliance parts except for storage of appliances that are
reasonably expected to be used at the site and are stored in a manner to protect
their utility and prevent deterioration.
6. All indoor furniture except that which is stored in a manner to protect its utility
and prevent deterioration and is reasonably expected to be used at the property.
7. All recycling materials except for reasonable accumulations (amounts consistent
with a policy of regular removal) that are stored in a well-maintained manner.

Anchorage  In 2004 Dykstr v. Municipality of Anchorage a Supreme Court case affirmed that car
storage does not meet the purpose of residential district (R-3 Multi-family). The brief
notes that “two-and three-car families are commonplace.” “Uncommon extremes”
violate the “accessory use customarily incidental to a residential neighborhood.”™

Junk means any worn-out, wrecked, scrapped, partially or fully dismantled, discarded
tangible material, or combination of materials or items, including junk vehicles as defined
in Section 15.20.010. Also included are machinery, metal, rags, rubber, paper, plastics,
chemicals and building materials which cannot, without further alteration and
reconditioning, be used for their original purpose. ACC 21.35 Definitions.

Junk vehicle means a vehicle that:

1. Is not currently registered....

2. Is stripped, wrecked or otherwise inoperable due to mechanical failure;

3. Has not been repaired because of mechanical difficulties or because the cost
of repairs required to make it operable exceeds the fair market value of the
vehicle; or

4. Isin a condition which exhibits more than one of the following elements:

a. Broken glass;

b. Missing wheels or tires;

¢. Missing body panels or parts; or
d. Missing drive train parts
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STAFF RECOMMENDS discuss changes presented by staff, amend if so desired and send to public

hearing:

Line 43-44  Amend the draft ordinance to allow private outdoor storage in safe and orderly manners
occupying an area not exceeding 1,500 square feet.

Line 46. Eliminate reference to ownership of commercial fishing gear. commercial fishing gear
:v- ' :: =l,l'==l -l ry .. l: --.51-:‘.‘:. ' 1=..-Al - A.-:-.=-
federal-orstate Jaw.

Line 48. Increase the number of stored vehicles from two to five vehicles and allow storage for

upto 240 consecutive days. not more than twe five stored motor vehicles owned by an
occupant. A motor vehicle is stored if it is not moved for at least 30 240 consecutive

days.

Line 70-157 Clarify that the amendments represent all the residential zoning districts.

Attached:

Draft ordinance

! Dykstra v. Municipality of Anchorage (2004) http://touchngoe.com/sp/html/sp-5766.htm
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES
DECEMBER 1, 2010

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
B. Staff Report PL 10-96, Draft Zoning Enforcement Ordinance
City Planner Abboud reviewed the staff report.
DRUHOT/KRANICH MOVED TO MOVE THIS ORDINANCE TO THE NEXT WORKSESSION.
Commissioner Druhot felt they need to have more discussion and review.
VOTE: NO: BOS, MINSCH, HIGHLAND, DRUHOT, VENUTI, KRANICH, DOLMA
Motion failed.
DRUHOT/ BOS MOVED TO DISCUSS AND MAKE RECOMMENDATIONS,
There was no objection and discussion ensued.
It was noted that the goal of this ordinance is to maintain the integrity of residential
neighborhoods, and to limit the number of cars stored on a residential lot. This ordinance
only affects a small number of properties currently.
Some suggestions included:
e They have to be on a parking pad.
+ They can’t be placed in front of the house,
* More would be allowed if they are fenced in.
* There could be consideration of lot size to the number of vehicles.
There was discussion of the challenges of dealing with junk cars currently and the
requirement to have someone who can come in and establish the vehicle is inoperable and
having cooperation from the owner to have access to the vehicle.
Chair Minsch called for a short break at 8:15 p.m. The meeting resumed at 8:18 p.m.
BOS/DOLMA MOVED TO HAVE STAFF SCHEDULE THIS FOR A PUBLIC HEARING.
There was brief discussion about lot size.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
NEW BUSINESS

No New Business items were schedule.

INFORMATIONAL MATERIALS

12/7/10 mj
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Planning & Zoning  reephone  (907) 235-8121

491 East Pioneer Avenne Fax. (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning @ ci.homer.ak.us
Web Site www.cl.homer.ak.us
STAFF REPORT PL 10-96
TO: Homer Advisory Planning Commission

FROM: Rick Abboud, City Planner
MEETING: October 6, 2010
SUBJECT: Storage in UR, RR, RO & Nonconforming (Outdoor Storage)

Introduction
In our efforts to enforce nuisance property and facilitate of the removal of junk cars, we have found the
code problematic in the way it deals with storage, especially junk cars.

Currently, by my interpretation, one of the ways to deal with removal of junk cars is under title 18 where
it refers to abandon vehicles. If they are not abandoned, this is not too useful. The other way of going
after this would be as junk, using the definition of junk vehicles. It is pretty much illegal to store
dismantled vehicles, unless you are permitted as a junk yard, but many junkers may appear to be
operable. It just too burdensome to investigate and prove that vehicles are inoperable in order to enforce
regulations regards the storage of junk. In order to make it more understandable and enforceable, I
suggest that we have some sort of limit on the number of vehicles or the space that they may occupy. I
talked to the attorney to develop something more clear cut.

Attorney Comments

The attachment is the first of several documents that I will be working on to develop more effective
methods of zoning enforcement. It establishes limitations on storage as an accessory use in residential
zones. In particular, it limits the lot area that can be used for storage, requires that stored items be
owned by an occupant of the property, limits the number of motor vehicles that can be stored, and limits
the period during which nonconforming storage can be grandfathered.

The quantities used for these limitations are merely placeholders, which you and the Planning
Commission may adjust to establish quantities that are reasonable for Homer.

Notable Changes
Line 41 removes terminology of “incidental” and further prescribes a “principle” residential use. Not

much of a change other than possible narrowing down some possibilities (that I cannot seem to think of
an example at this time — do we have the storage of things not incidental to the “primary” residential
use?).

Lines 43 - 44 describe an area of not more than 400 square feet. This needs discussion. I do not believe
that this number may be appropriate in all situations. Perhaps some number this small or a bit larger may
be appropriate for an UR district but, maybe less reasonable for the larger lots found in RR?
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Lines 46 — 52 further prescribes that commercial fishing gear is owned by an occupant who is permitted
for such an activity, no storage for your buddies.

Not more than 2 “stored” vehicles (not moved for at least 30 days) allowed per property. Is this adequate
for the snow birds? Two stored trucks approach 400 square feet.

The changes noted above are identical as written for UR, RR and RO districts.

Lines 170-171 nonconforming storage terminates after one year. Perhaps a date would be added after
passage by the City Council.

Recommendation
Review and suggest date for public hearing(s) or schedule time for further review.
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES '
OCTOBER 6, 2010

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

PENDING BUSINESS

There were no pending business items on the agenda.

NEW BUSINESS

A. Staff Report PL 10-92, Draft Subdivision Code Amendment
City Planner Abboud reviewed the staff report.

KRANICH/HIGHLAND MOVED TO SCHEDULE THE SUBDIVISION ORDINANCE UNDER STAFF REPORT
101-92 FOR PUBLIC HEARING AT THE NEXT MEETING.

Commissioner Kranich explained that the Commission had good discussion at the worksession.
The ordinance clarifies granting utility easements which has been ambiguous to the
Commission in the past. There is information regarding the Non Motorized Transportation and
Trails Plan he encouraged everyone review this to ensure it is correct. City Planner Abboud

said he would distinguish what is the Planning Commissions work and what is the staff and
attorneys work,

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried. |

B. Staff Report PL 10-97, Draft Sign Code Amendment
City Planner Abboud reviewed the staff report.

KRANICH/HIGHLAND MOVED TO POSTPONE ACTION AND SCHEDULE AT THE NEXT WORKSESSION
AND NEXT MEETING AS AN ACTION ITEM.

It was noted that the next worksession is Commission training with. the City Attorney so the
Commission agreed to have it on the next available worksession.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

C. Staff Report PL 10-96, Draft Zoning Enforcement Ordinance (Outdoor Storage)

City Planner Abboud reviewed the staff report.

There was brief discussion about including commercial districts, provision for vehicles used

for work, and if items can be concealed. It was suggested that seasonal use vehicles like
tractors or snow plows can sit through the off season.

10/14/10 mj
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HOMER ADVISORY PLANNING COMMISSION

REGULAR MEETING MINUTES

OCTOBER 6, 2010

KRANICH/DOLMA MOVED TO POSTPONE THIS TO A WORKSESSION FOR FURTHER DiSCUSSION.
City Planner Abboud noted that it will likely be December before it comes back.

VOTE: NON OBJECTION: UNANIMOUS CONSENT,

Motion carried.

INFORMATIONAL MATERIALS

A. City Manager’s Report

B. Eker Estates No. 3 Replat Preliminary Plat and Driveway Permit

C. Hillstrand’s Homestead Preliminary Plat, Excerpt from KPB September 27, 2010 packet
D. Letter dated September 29, 2010 to James Dolma from Mayor Hornaday regarding

appointment to the Homer Advisory Planning Commission

COMMENTS OF THE AUDIENCE

Members of the audience may address the Commission on any subject. (3 minute time limit)

Beau Burgess, city resident, thanked the Commission for taking more time to review the fine
details of the steep slope and fill ordinances. He thinks there should be some attention to
recourse of how to constructively use concrete and macro woody debris rather than seeing it
in a land fill. On a humorous note, he said he does drive a small dump truck and parks it on
his property.

Dr. Nancy Livingston, city resident, thanked the Commission for consideration of the fill
ordinance and urged them to move something forward in a reasonable time frame and not
stall indefinitely something that has been going on for a historical period of time. More
complicatedly with the number of subdivisions in Homer the fact that those subdivisions have
very small lots and anything done between two property owners on one common line not only
affects the two property owners but also properties below them. Drainage down her lot line
affects two houses below hers and the home adjacent to hers affects three. She was not
afforded an opportunity of agreement with the common land owner but confronted with a
situation that caused disastrous damage that should not have to happen to the 59 other
homeowners in the subdivision. As it stands there is a total absence of this not recurring by
not having any definition to the fill codes. She submits that there needs to be guidelines that
are applicable to large and small estates and there needs to be some common base line that
is more focused as opposed to just having a privilege for two people who share a common lot
line and agree on their property. They can not mandate what happens on other adjoining
properties and what might satisfy two may be very damaging to others. That being a given the
Commission could consider a moratorium on subdivision or in real estate for selling these
properties without people being forewarned through warning waiver and liability. -

Scott Adams, city resident, advised the Commission that he was unaware of the CUP 10-08 at
5655 Scenic View Place. He said he is one of the affected land owners and he did not receive
any notice about the proposed CUP. He questions where they propose to put the additional
building because he thinks it will be on Skyline Drive, which affects his property because they
abut a driveway to his property and that happened about 4 years ago. He has the property on
Skyline and also on Scenic Place. He said he is not happy about this situation.

10/14/10 mj
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Vehicle Ordinance

Vghrche
j1’5)’Rf_%;/téred vehicle, running or in storage.
2) Antiques registered as
3) Junk- not running or registered
Ordinance
Vehicle left (for a certain amount of time, to be
determined)Must have an enviermentel safe guards i.e.
absorbent pads or drained to insure that motor oil , transmission
flaid ; hatter acid rear end fluid and antifreeze don’t contaminate

-z Srifinment.

Antiques registered vehicles, 1 time inspection and fee.

Junker vehicles not registered and or running will have to pay
an inspection fee annual to insure that they have complied with
the environmental ordinance.
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CITY OF HOMER
HOMER, ALASKA :
City Manager/
: Public Works Director
RESOLUTION 11-023

A RESOLUTION OF THE HOMER CITY COUNCIL FINDING
THE NEED TO CREATE THE KACHEMAK DRIVE PHASE
TWO WATER AND SEWER LOCAL IMPROVEMENT
DISTRICT, AND SCHEDULING A PUBLIC HEARING ON
THE NECESSITY OF THE IMPROVEMENT AND PROPOSED
IMPROVEMENT PLAN AT THE APRIL 11, 2011 REGULAR
CITY COUNCIL MEETING. -

WHEREAS, The City of Homer (“City”) formed the Kachemak Drive Phase Two Water
and Sewer Local Improvement District (“District”) by the adoption of Resolution 05-81(S) on
July 25, 2005; and

WHEREAS, The original engineer’s estimate of the cost of constructing the
improvements in the District was $2,626,525, and the original petition to form the District was
based on an estimated total project cost of $3,277,953, of which 25% was to be paid by the
Homer. Accelerated Water and Sewer Program and 75% was to be paid by special assessments
on benefited properties; and

WHEREAS, The solicitation of bids to construct the improvements in the District was
delayed due to difficulties in easement acquisition and a lengthy environmental permitting
process; and

WHEREAS, When bids to construct the improvements in the District were opened on
October 7, 2010, the apparent lowest responsive bid exceeded 115% of the engineer’s estimate,
and the City rejected all bids; and

'~ WHEREAS, The City has obtained an updated engineer’s estimate of the cost of
constructing the improvements of $3,304,058, based on current construction costs and a redesign
of some elements of the project, and an estimated total project cost of $3,935,280; and

WHEREAS, The Council finds that the project continues to be necessary to the health,
safety and welfare of residents of the District, and benefits the properties that are located in the
District; and

WHEREAS, Under HCC 17.04. 030(d) the Council may determine that an improvement
is needed, and inifiate a local improvement district by a resolution approved by a vote of not less
than three-fourths of the Council.

NOW, THEREFORE, BE'IT RESOLVED that the Council hereby finds, the need to
create the Kachemak Drive Phase Two Water and Sewer Local Improvement District, and that
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RESOLUTION 11-023
‘CITY OF HOMER

on Monday, April 11, 2011 during the Regular City Council meeting that begins at 6:00 p.m.
there shall be a public hearing on the necessity of the improvement and proposed improvement

plan.
PASSED AND ADOPTED by the Homer City Council this 28th day of February, 2011,
CITY OF HOMER
JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Funded by the Homer Accelerated Water and Sewer Program: Water and Sewer
total project cost estimate is $3,935,280. 75% = $2,951,460.04. Equal shares per parcel (87) =
$33,925. .

F\506742413\00148886.DOC
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CITY OF HOMER

PUBLIC WORKS TELEPHONE (907)235-3170
/i AS\L}. 3575 HEATH STREET HOMER, AK 99603 FACSIMILE (907)235-3145
" )
MEMORANDUM 11-029
TO: Walt Wrede, City Manager
FROM: Carey Meyer, Public Works Director
DATE: February 23, 2011
RE: Kachemak Drive (Phase IT) Water and Sewer Improvements

Recommendation to Formally Adjustment LID Costs

In 2005, the Council approved the creation of a water and sewer LID for the above referenced project.
The engineer’s estimate for construction was $2,626,525; total project costs were estimated to be
$3,277,953; and property owner’s assessments were estimated to be $28,586.80.

In 2010, the project was Bid with an engineer’s estimate of $2,986,382; total project costs were
estimated to be $3,479.104; and property owner’s assessments were estimated to be $29,992.28. -
Unfortunately, the City was unable to award the project to the low bidder due to errors in the bid.

Public Works is preparing to bid the project again.in the next few months. Based on bids received in
2010, The new engineer’s estimate is $3,304,058; the total project cost is estimated to be $3,935,280;
and property owner’s assessments are now estimated to be $33,924.83.

Engineer’s Total Proposed

Estimate Project Assessment
Original 2005 LID $2,626,525 $3,277,953  $28,586.80
Revised in 2010 $2,986,382 $3,479.104  $29,992.28

Proposed Revised 2011 $3,304,058 $3,935,280  $33,924.83

In 2010, the City could have awarded the construction contract at the revised engineer’s estimate,
because it not greater than 15% of the original engineer’s estimate. Although the plans now reflect
some cost cutting measures; new Clean Water act requirements regarding storm water runoff from

. construction sites may increase costs of construction. Since it takes three and a half months to obtain
property owners approval to award at more than 15% of ‘the estimate, it makes sense to initiate the
approval of property owners now so that we do not miss another summer constiuction season.

Recommendations: The City Council pass an resolution finding the need to adjust the LID project
costs and formally initiating the public hearing process and non-objection period.
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CITY OF HOMER
HOMER, ALASKA City Clerk

RESOLUTION 05-81(S)

A RESOLUTION OF THE HOMER CITY COUNCIL AUTHORIZING
FORMATION OF THE KACHEMAK DRIVE PHASE TWO WATER
AND SEWER ASSESSMENT DISTRICT AT 75% PROPERTY OWNER.
SHARE OF ASSESSMENTS AND AUTHORIZING THE CITY
MANAGER TO PROCEED WITH THE PREPARATION AND
CONSTRUCTION OF THE KACHEMAK DRIVE PHASE TWO
WATER AND SEWER PROJECT.

WHEREAS, The Kachemak Drive Phase Il Water and Sewer District boundary contains lots fronting
aportion of Kachemak Drive beginning at East End Road and ending at Campbell Lane and including portions
of HK Davis, Moore Hoot, Norther Enterprises, Lee Cole, Seekins Replat, Uminski Addition, CR Hart and
JO Campbell, Morris, Tyrer Halgens Survey, Harry Feyer, Mac Innes, and Rocky Point Subdivisions and
Government Lots, and

WHEREAS, In compliance with Chapter 17, Improvement District, of the Homer City Code, the City
Council of the City of Homer created the Kachemak Drive Phase Two Water and Sewer Local Improvement
District (LID} on April 11, 2005 via Resolution 05-43 and a public hearing was held on May, 24, 2005; and

WHEREAS, Property owners were duly notified by certified/return receipt mailing of such hearing
and legal notice of hearing being advertised in a local weekly newspaper for four consecutive publications; and

WHEREAS, The objection deadline for written protests was July 23, 2005 with the two exempted City
Parcels being subtracted from the tally totals; and

WHEREAS, Filed with the City Clerk aretwenty fnineteen] written objections that equal $571,736.00

' 18543;149:207 in assessments or 23.75% {22-62%; four written non objections that equal $114,347.20 in

agsessthents or 4.76%, sixty one non responses that equal $1,743,794.80 in assessments or 72.62%, there are
; and

WHEREAS, The estimated project cost is $3,277,953.00 with 25% paid for by the Homer Accelerated
Water and Sewer Program and 75% paid for by the property owners via the equal share per parcel
_methodology, equaling an approximate $28,586.80 assessment per parcel.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Homer, Alaska that the formation
of the Kachemak Drive Phase Two Water and Sewer Assessment District is hereby authorized at 75% property
owner share of the project, in equal shares per parcel, and that the City Manager is hereby authorized to
proceed with the preparation and construction of the Kachemak Drive Phase Two Water and Sewer Project.

PASSED and APPROVED by the City Council of the City of Homer, Alaska this35th day ofuly,

2005. WL Re):
TY OF HOME AN e
. C’ S a._: b
fAZe Lo -
%Sf% Z 7 . RAJIES C. HORNADAY, MAYOR <\ :
. ' \ 3 B4, 2

ARY L. CALHOUN, CITY CLERK frsz'ﬁ*@
Yiscal Note: Estimated project cost is $3,277,953.00 with 25% paid for by the Homer Acce emr and
Sewer Program and 75%, paid for by the property owners via the equal share per parcel methodology, equaling
an approximate $28,586.80. er assessments at 75%, $297,907.50. 86 parcels, with two exemptions, of which
will be paid by the program.

e
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-024

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE CONTRACT FOR THE
REPLACEMENT AND NEW INSTALLATION OF A CARD
READER ACCESS SYSTEM TO ATS ALASKA OF
ANCHORAGE, ALASKA, IN THE AMOUNT OF $53,144.00
AND AUTHORIZING THE CITY MANAGER TO EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, The Request for Proposals was advertised in the Homer News on January 13
and 20, the Anchorage Daily News on January 16, 2011 and posted on the Clerk’s website; and

WHEREAS, Sealed proposals were due in the Office of the City Clerk by 2:00 p.m. on
Tuesday, February 8, 2011; and

WHEREAS, Five sealed proposals were received and a committee met to evaluate the
proposals; and

WHEREAS, ATS Alaska of Anchorage, Alaska, submitted the lowest responsive and
responsible bid for Replacement and New Installation of 2 Card Reader Access System; and

WHEREAS, This award is not final until written notlﬁcatlon 1s received by ATS Alaska
of Anchorage, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
awards the contract for Replacement and New Installation of a Card Reader Access System to
ATS Alaska of Anchorage, Alaska, in the amount of $53,144.00 a:nd authorizes the City
Manager to execute the appropriate documents.

PASSED AND ADOPTED By the Homer City Council this 14™ day of March, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: $50,000 Acct. No. 456-380-5901; $3,144.00 Acct. No. 400-603-5208.
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City of Homer

me Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
‘ : Homer, Alaska 99603-8005 E-mail port@ci. homer.ak.us
Web Site hitp://port.ci.homer.ak.us

MEMORANDUM [l-033

TO: HOMER CITY COUNCIL & WALT WREDE, CITY MANAGER

FROM: I;%RYAN HAWKINS, PORT DIRECTOR/HARBORMASTER %7[

SUBJECT: RESULTS FROM THE FISH DOCK CRANE CARD ACCESS SYSTEM RFP REVIEW
DATE:. | MARCH 7, 2011

Discu.ssion

The Request for Proposals for the replacement of the Card Reader Access System for the cranes and ice on the
Homer Fish Dock and Deep Water Dock closed Tuesday, February 8, 2011,

This Request for Proposals was advertised in the Homer News January 13" and 20"; and in the Anchorage Daily
News January 16™,

Proposal Results
The Port of Homer requested a total of four proposalis:
» Fish Dock Proposal #1: for the design, furnishing, and installation of materials on the Fish Dock,
o Fish Dock Proposal #2: for the design and furnishing only of materials on the Fish Dock.
» Deep Water Dock Proposal #1: for the design, furnishing, and installation of materials for both docks.
e Deep Water Dock Proposal #2: for the design and furnishing only of materials for both docks.

The Port reserved the right to remove the Deep Water Dock portion of the project based on a cost/need review.

There were a total of five responders-to the Request for Proposals. A team made up of City staff met for the
purpose of evaluating and scoring the responses for the Crane Card Access System Upgrade. The team scored
. the proposals as per the grading criteria [aid out in the Request for Proposals.

After careful review, staff recommends awarding the work to ATS Alaska for their proposed option of Fish Dock
Proposal #1 for a total cost of 553,144 00.

Recommendation

Award the proposal for work to ATS Alaska, 139 E 51° Avenue, Ste. 100 Anchorage, AK 98503, for a total cost of
$53,144.00.

Fiscal Note

Staff budgeted $50,000.00 for this project in the 2011 budget under account 456-380-5801. Staff proposes
covering the overrun of $3,144.00 under the Fish Dock operations budget account 400-603-5208.

Attached: 2011 Budget Project Accounts - )
.Crane Card Access System RFP Ad - 1 5 9 -
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CITY OF HOMER

2011 OPERATING BUDGET

2010

2008 2609 2011
Acct & Actoal Actual Budget Budget
Beginning Balance . 1,108,703 1,719,265 1,393,836 1,388,200
4592  Annual Transfer 324,530 324,530 324,530 470,000
Transfer from G/F for Ben Walters Dock £0,000
4801 Interest Income 20,541 11,050 35,752
4610 Plans & Specs 320
5890 Energy Fund trsf 140 (48,620]
Expenditures (Z9az1sy (171,329 (37,294)
Subtotat 1,219;265 1,383,836 1,658,204 . 1;858,200
Encumbered . (270,004} (160,000}
Ending Ea'!ance 1,219,265 1,383,836 1,388,200 1,688,200
Expenditure Detail 2008 2069 2010 :
ord # Budget Actual Budget Actual  Budget Actual *] ctual
High Mast Ught 636" '
US. Army COE Oredge Dewatering 56,000
" Overslope Design Work 10,600
Rapaint 3 Vehicles 12,000,
Replace 1977 Loader {Lesse) 40,140 2,253 37,887 19,440 4,720
Harbor Boardwalk Repair 10,000 -
Waood Grid Repairs 9,982
C{ Fioat Finger Hinges 2,100
Fish Outfall Pump Station Ctrl Panel 48,200 50,932
Electricity Extension for CE Float 45,989 _
385 Parking Winproverments 200,000 3,000 14,185
Rake Drive Unit 25,000 20,000
East Boat Feasibility Study 143,000 136,125 167;500
Dredge Spoil Loading & Trucking 65,000 10,000 10,000
Service Van Welder 6,550 12,777
Harbor Tug Refit Ord 08-26 17,957 24 08B~
Light Pole & kaunch & Ramp: 7,000
Forks for toader 5,950 6,200
426 Ben Walter's Dock Replatemant Ord 08 650,000 53.793 2282
Ord 09-18 116,078 g1.549 18,078
 Ord 0926 4,000 13,608
done
Potable Watéx To Floats 40,000 8,49
lce Production Water Line Heat Exchanger 7.000
Harbor Tug Safety Equp Upgde ' 15,000
Fish Dk Crane Rebuitd 50,000
Fish Dk Electrical Conduit overhaul 10,000
Fish Dk Jeé Daliv Syst Rebuild 26,000
Replace Wiggins Farklift 65,000
” 734,06% 294,515 . 212,369 171,330. 154,000 37,294 160000 -
IThis data is provided for information only, details can be found in the"Projects” tab of the budget. |
167
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EGEIVE]F

REQUEST FOR PROPOSALS
By the City of Homer, Alaska

New Installation of a Card Reader access system for the crane secutity gate ahg
Deep Water Dock '

Sealed proposals for Access Control System Installation and Upgrade will be received by the Office of the
City Clerk, 491 E. Pioneer Averiue, Hother, Alaska 99603 until 2 p.m., Tuesday, February 8, 2011,
Proposals received after the time fixed for receipt of the Proposal shall not be considered.

For Proposal Requirements contact: ' .

City Clerk
491 €, Pioneer Avenue
Hamer, AK 98603
{507) 235-3130

This Requast for Propasals is ssued under Homer City Code 3.16.110 Competitive Sealed Proposals —
Negotiated Procurement. g

The project consists of replacing the current twenty eight year old DOS card reader access system with a
Windows based card reader admission control system that will interface with Marina software on the
Homer Fish Dock to record access, ice deliveries in tons and crane use and installing a new card access
system with the same software requirements on the Deep Water Dack to record access and crane tse,
security gate access-and security camera monitoring. The work includes, but is not limited to providing:

Replace the existing Card Access Control System for the cranes and ice dispensers on the Homer Fish
Dock with a modern, expandable and upgradeable non propiietary system. Propasals will also include
a separate yet correlated project for the Homer Deep Water Dock to pravide a Card Accass Control
‘System for a single crane. This system must have the capacity to add additional services such as a card
controfled security gates and security cameras at some later date, all of which will link to the new
Homer Fish Dock and the Harbormaster's office admission control, billing, and tracking system.

A tatal of four proposals will be submitted by the proposer: two (2) for the Fish Dock, two (2) for the
Deep Water Dock,

Please direct all questions regarding this project to;

Bryan Hawkins, Port Direttor/Harbormaster
(507) 235-3160
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The City of Homer reserves the right to accept or reject any or all proposals, to waive irregularities or
Informalities in the proposals, and to award the contract to the respondent that best meets the
selection criteria.

Dated this 7" day of January, 2011

City of Homer.

Walt Wrede, City Manager.

1/?//{ _.

Advertise:
Homer News — January 13 and 20, 2011
Ancharage Daily News ~ January 16, 2011

Account Number: 456-380-5208

s



CITY OF HOMER

= Proposal Receipt Log: Card Reader Access System
. Due Date and Time: February 8, 2011 @ 2 p.m.

City Clerk's Office

Proposal " | Bidder Name and Address Revd.
NO. '
1.
» . | Lakloey, Inc. 2/3/11
. [ 1216 Rangeview Rd. 11:30 a.m.
.| North Pole, AK 99705
2.
ALX Technology 2/4/11
1919 Clement Ave. 1:05
Alameda, CA 94501 *9 p-m.
3. .
Siemens Industry 2/8/11
© | 5333 Fairbanks St. Suite B 11:28
‘| Anchorage, AK 99518 ~co a.m.
4. . : .
.+ | Statewide Commercial Electric 2/8/11
1A Tumer 12:00 p.m.
-~ 1 6108 Petersburg
Anchorage, AK 99507
5.
ATS Alaska 2/8/11
C.Ragula 1:17 p.m.
139 E. 51t Ste. 100
Ancharage, AK 99503
6.
7.

Staff Member Comments:

-165-



-166-



CITY OF HOMER
HOMER, ALASKA
- City Clerk
RESOLUTION 11-025 :

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE CONTRACT FOR THE
TELESCOPIC TOOL CARRIER TO CRAIG TAYLOR
EQUIPMENT OF SOLDOTNA, ALASKA, IN THE AMOUNT
OF $64,902.00 AND AUTHORIZING THE CITY MANAGER
TO EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, The Invitation-to Bid was advertised in the Homer News on February 17
and 24, 2011 and posted on the Clerk’s website; and

WHEREAS, Sealed bids were due in the Office of the City Clerk by 2:00 p.m. on
Thursday, March 3, 2011; and

WHEREAS, One sealed bid was received that meets or exceeds the basic requirements;
and

WHEREAS, Craig Taylor Equipment of Soldotna, Alaska, submitted the lowest
responsive and responsible bid for the Telescopic Tool Carrier; and

- WHEREAS, This award is not final until written notification is recewed by Craig Taylor
Equipment of Soldotna, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
awards the confract for the Telescopic Tool Carrier to Craig Taylor Equipment of Soldotna,

Alaska, in the amount of $64,902.00 and authorizes the City Manager to execute the appropriate

documents.
PASSED AND ADOPTED by the Homer Ci"[y Council this 14“"day of March, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR'

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: $64,902.00 Acct. No. 456-380.
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CITY OF HOMER
PUBLIC WORKS DEPARTMENT

Jan C. Jonker, Superintendent Telephoné: (907)235-3170
3575 Heath St. Fax: (907)235-3145

Homer, Alaska 98603 EMAIL: jjonker@cihomer.akus

MEMORANDUM - 03¢

To:  Walt Wrede, City Manager
¥rom: Jan Jonker, Superintendent . <
Date: 07 March 2011

Sub ject:f TELESCOPIC TOOL CARRIER PURCHASE

Discussion:

On March 3,2011 sealed bids were opened for the purchase of a new Telescopic Tool Carrier. This
equipment will replace the old 1982 Wiggins Fork Lift which is used by the Port Maintenance and lce
House personnel. Only one bid was received for this equipment purchase.

This Invitation to Bid was advertised in'the Homer News on February 3%, 17%'& 24™

Bid Resulis:

This bid provided for the basic machine and a set of pallet forks and frame. The sole bid received was

from Craig Taylor Equipment, Soldotna, AK and in the total amount of $64,902.00. The bid breakdown
_is as follows.

e Bobcat V723FL Telescopic Tool Carrier — Base Machine $77,882.00
s 727 Pallet fork frame $ 2,876.00
¢ 48” Highback floating forks : $_1.092.00
Total Bid Items $81,850.00

Freight _5.900.00

Total All $87,750.00

* Less Municipal / Gov’t Discount {22.818.00)
Grand Total Bid $64,902.00

This bid have been reviewed for accuracy and compared to the specifications provided in the Invitation to
"Bid and we find this bid to meet or exceed our basic requirements.

Recommendation:

Award the basic bid purchase and additive alternate components as listed below to Craig Taylor
Equipment, 44170 Kalifornsky Beach Road, Soldotna, AK 99669 in the total amount of $64,902.00.

Fiscal Note:

The Port & Harbor Reserve 2011 approved budget contains a total of $65,000.00 for thls equipment
purchase in the followmg accounts. Account No. 456-380. (attached) : 1 6 9
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Port & Harbor Resefvés

UGIT YT Ur nuimicrrg

2011 OPERATING BUDGET

456 - 380
2008 2009 2010 2011
Acct # Actual Actual Budget Budget
Beginning Balance 1,108,709 1,219,265 1,383,836 1,388,200,
4992 Annual Transfer ) 324,530 324,530 324,530 470,000
Transfer from G/F for Ben Walters Dock’ 60,000
4801 Interest Income. 20,541 11,050 35,752
4610 Plans 8 Specs - 320
5990 Energy Fund trsf 14-Oct ' {48,620)
Expenditures (294,515) {171,329) (37,294}
Subtotal 1,219,265 1,383,836 1,658,204 1,858,200
Encumbered (270,004} (180,000)
Ending Balance 1,219,265 1,383,836 1,388,200 1,698,200
Expenditure Detail 2008 2009 2010 2011 ¢
‘ Ord # Budget Actual Budget _Actual  Budget Actual Budgat Actu
High Mast Light 636 ) -
US Arry COE Dredge Dewatering 56,000
Overslope Dasign Work 10,000
Rezprermyd A viabie e 2 {¥30
Hoplage 1957 Yomler (el 4611 As b TF N 3SR Y [EY 3
Harbor Boardwalk Repair 10,000 -
Wood Grid Repairs 9,982
CC Fleat Finger Hinges © 2,100
Fish Outfall Pump Station Ctri Panel 43,200 50,932
Electricity Extension for CC Float 46,988
385 Parking Improvements 200,000 3,000 14,185
Rake Drive Unit 25,000 20,000 ' .
East Boat Feasibility Study 143,000 136,125 107,500
Dredge Spoil Loading & Trucking 65,000 10,000 10,000
Vet 0 Wiy Wil 5, W31 [
Harbor Tug Refit Ord 09-26 17,957 24,086
Light Pole & Launch & Ramp 7,000
Forks for Loader 5,950 6,200
SN B WaE e D] Heplaresaen RTINS ARLY LY Wi Ao
HE R T I Ml (g [§ISRLraN MUt IE by dnlt
koo e By , T RS QAR o5 rae
Fish Dock Access Improvements 40,000
SeaCom Fish Dock Billing System 50,000
done Rake Drivefice Bin Door Rebuild 17,000
" Potable Water To Fleats 40,000 8,496
Ice Production Water Line Heat Exchanger 7,000
Harbor Tug Safety Equp Upgde 15,000 -
Fish Dk Crane Rebuild 50,000
Fish Dk Electrical Conduit overhaul 10,000
Fish Dk Ice Deliv Syst Rebuild 20,000
Repiace Wigaing Forklift:- _ : Y
734,961 294,515 312,369 171,330 154,000 37,294 160,000 -

IThis data is provided for information only, details can be found in the "Projecfs" tab of the budget.
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CITY OF HOMER
HOMER, ALASKA
City Clerk/Permanent Fund
: Committee
RESOLUTION 11-026

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, RE-ADOPTING THE ESTABLISHED
INVESTMENT POLICIES OF THE PERMANENT FUND.

WHEREAS, Pursuant to Homer City Code 3.10.130(b)(2) the City Council shall review
the investment policies of the Permanent Fund at least once a year during the first quarter and
shall by formal resolution, re-adopt or modify said policies; and

WHEREAS, The Permanent Fund Committee met on March 1, 2011 to review the
investment policies of the Permanent Fund as outlined in Homer City Code Chapter 3.12; and

WHEREAS, By unanimous consent the Permanent Fund Committee voted that the fund
remain as it is currently established and invested.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, re-
- adopts the established investment policies of the Permanent Fund.

- PASSED AND ADOPTED by the Homer City Council this 14™ day of March, 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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Office Of the City Clel‘k | 7 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224,2226, or 2227
Fax: (907) 235-3143

Exail: clerk@cihomer.ak.us

Jo Johnson, CMC, City Clerk _
Melissa Jacobsen, CMC, Deputy City Clerk Ii
" Renee Krause, CMC, Deputy City Clerk I

MEMORANDUMI11-035

TO: MAYOR AND CITY COUNCIL
FROM: PERMANENT FUND COMMITTEE
DATE: MARCH 4, 2011

SUBJECT: INVESTMENT POLICIES OF THE PERMANENT FUND

Pursuant to HCC 3.10.130(b)(2) the City Council shall review the investment policies of
the Permanent Fund at least once a year during the first quarter and shall, by formal
resolition, re-adopt or modify said policies.

On March 1, 2011 the Permanent Fund Committee met and reviewed the investment
policies contained in HICC 3.12. By unanimous consent the committee voted to
recommend to Council that the fond remain as it is currently established and invested,
Having established the investment criteria for the Permanent Fund within the last six
months, more insight as to how the fund is working will be available by the end of the
year.

RECOMMENDATION:

Adopt the resolution in support of re-adopting the established investment policies of the
Permanent Fund.

Fiscal Note: N/A.

“WHERE THE L AND ENDS AND THE SEA BEGINS” -175-
To access City Clerk’s Home Page on the Inteinet: http://clerk.cihomer.ak.us
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PERMANENT FUND COMMITTEE . UNAPPROVED
MARCH 1,2011
SPECIAL MEETING SYNCPSIS

Session 11-02 a Special Meeting of the Permanent Fund Committee was called to order on
March 1, 2011 at 12:00- p.m. by Chair Barbara Howard at the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMITTEE MEMBERS: REGINA MAURAS,
' BARBARA HOWARD, JO JOHNSON, BETH WYTHE
ABSENT: MATT NORTH (excused)
APPROVAL OF AGENDA

MAURAS/JOHNSON - MOVED TO APPROVE THE AGENDA.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

There were no public comments.

APPROVAL OF MINUTES

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS

Regina Mauras reported after working with U.S. Bank for online statements and accessibility to
the account, she has been given access.

PUBLIC HEARING
PENDING BUSINESS
NEW BUSINESS

A Review and Recommendations of the Investment Policies of the Permanent Fund
Pursuant to HCC 3.10.130(b)(2).

Chair Howard explained the City Council is required to approve the Investment Policy annually

within the first quarter of the year. A resolution before City Council will be heard on March 14,
2011. : '

1 : 03/04/11 -3
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PERMANENT FUND COMMITTEE
MARCH 1,2011 .

SPECIAL MEETING SYNOPSIS ' A e

| \
WYTHE/JOHNSON - MOVED TO MAKE THE RECOMMENDATION FOR THE FUND TO
REMAIN AS IT IS CURRENTLY ESTABLISHED AND INVESTED WITH NO CHANGES
UNTIL CONSIDERATION NEXTYEAR.

The plan is new and less than six months we established our investment criteria. At the end of
the year we will have an idea if the plan is working.

A resolution supported with a memorandum from the committee will be prepared.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

INFORMATIONAL MATERIALS

A laydown was provided by Committee member Mauras, the GFOA Newsletter pertaining to a
requirement that municipal advisors be registered subject to new Dodd-Frank registration,
disclosure, and other requirements. Mrs. Mauras will keep the committee apprised of new
developments pertaining to the registration requirement.

COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)

There was no audience.

COMMENTS OF THE CITY STAFF

There were no comments from the staff.

COMMENTS OF THE COUNCILMEMBER

Coﬁncilmember Wythe had no comﬁent.

COMMENTS OF THE CHAIR

Chair Howard had no comment.

COMMENTS OF THE COMMISSION

Committee members Mauras and Johnson had no comment.

ADJOURNMENT

There being no further business to come before the Committee, the meeting was adjourned at
12:09 p.m. The next Regular Meeting is scheduled for Thursday, April 14, 2011 at 5:15 p.m. in

the Homer City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska.

Submitted by Jo Johnson

2 03/04/11 - ji



Regina Mauras

From: GFOA Newsletter [Newsletter@gfoa.org]
Sent: Monday, February 14, 2011 10:49 PM
To: Regina Mauras

Subject: GFOA Newsletter | February 11, 2011

b .
Volume 86, No. 3 | February 11, 2011 \\\

Members Urged to Submit Comments on Proposed Munlicipal Advisor Definition

he Securities and Exchange Commission (SEC) has proposed arule (34-63576) that defines municipal advisars as those providing advice to the
municipal entity about issuing municipal securities, swap transactions, and/or investment strategies. These municipal advisors are subject to new Dodd-
Frank registration, disclosure, and other requirements.

- //\\\ e B ) , . ‘
To the afarm of the GFOA and many otHers in the state. gng,local-gﬁéﬁn?ent comimunity, the proposal would also require appointed board members of
a municipal bond issuer or entity that invests govemmental funds o register as municipal advisars with the SEC and the Municlpal Securities Rule

making Board (MSRB).

The GFOA's Governmental Debt Managemeqt Committee developed a new policy statement on this matter, which is available on the GFOA's Web site,
A list of talking peints to assist members with their SEC comment letters is also posted on the site. Comments to the SEC are due February 22, 2010.

Affects  noesiment Pec Flld—

Join.the Thoysands Already Registered for this Year's-Annual-Gonference™ " w A o= = ¢ . {
- oKL Wbt

Thank you to those registrants who have already signed up to attend GFOA's 105th Annual Conference, to be held May 22-25, 2011, at the Henry B.
Gonzalez Convention Center in San Antonio, Texas. There's sfitl time to save when you register by April 12, 2011, Go to www.gfoa.org for defails. And
visit the GFOA's annual conference page to check out this year's concurrent sessions.

Keynote speaker announced. The GFOA is pleased to announce this year's keynote speaker for the opening general session on Monday, May 23:
Joseph P. Quinlan, managing director and chief market strategist, U.S. Trust, Bank of America Private Wealth Management. Quinlan oversees the
development and implementation of macro investment strategies, with a particular focus on U.S. sector strategies, the emerging markets, and developed
markets. His research centers on the U.S. and global economy, and he is frequently cited in media such as Barron's, The Wall Street Journal, and the
Financial Times. He Is the author, co-auther, or contributor to fifteen baoks, Mis most recent book, The Last Economic Superpower, was published by
McGraw HIll in November 2010.

Quinlan's nearly 20 years of financial services experience includes positions with Morgan Stanley and Merrill Lynch, where he started his career. He
lectures on finance and global economics at New York University, where he has been a faculty member since 1992. Quinian regularly debriefs policy
makers and federal legislators on global trade and economic issues. He has testified before the European Parliament and served as a consultant to the
U.8. Department of State, and he presently serves as the U.S. representative (Economic Policy Committee) to the Organization for Economic
Cooperation and Development in Paris, France, for the U.S. Council for International Business.

Earn additional CPE credits by signing up for GFOA's preconference seminars. The seminars will take place on the Friday and Saturday before
this year's conference and will be held at the Henry B. Gonzalez Convention Center, Chack out one of this vear's offerings:

Is a Public-Private Partnership Right for Your Government? (Saturday, May 21, 2011, 1:00 - 5:00 p.m., 4 CPE credits,
GFOA member: $150,Nonmember: $265)

More than ever, govemments are furning to public-private partnerships as a way to balance budgets and maintain finaneial resiliency. This session will
focus on the increasingly popular practice of long-term leasing of public assets such as parking spaces and tolt roads, as well as addressing recent
trends in managed competition. Attendees will learn what constitutes an effective process, including valuation of assets, important contract terms, what
the market views as a workable deal, and how governments have used proceeds, Participants will also hear [essons learned and learn about pitfalls to
avoid from practitioners who have managed public-private inifiatives.

The speakers are Anne Kinney, Director, Research and Consulting Center, GFOA; Scott Kunka, Director, Budget and Finance, City of Pittshurgh,
Pennsylvania; Eric Reese, General Manager, Businéss Development, Chicago Transit Authority; and Lols Scott, President, Scott Balice Sirategies.

1 -179-
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3.10.0

Chapter 3.10

10~-3.10.015

¥ INVESTMENT AND COLLATERALIZATION OF PUBLIC FUNDS

Sections: ' .
2 s

monies, unless otherwise provided expressly by ordirnance.

19593)

so that the portfolio, 7
All persons selecting investments for City

objective's, which are listed in order of relative importance.

3.10:010
3.10.015
3.10.020
3.10,030
3.10;040
3.10:050
3.10.060
3.10.070
3.10.080
3.10.090
3.10.100
3.10.110
3,10.,120
3.10.130

3.10.010

Scope.
Objectives.

Delegation of authority.
Prudence,

Authorized investments.
Placement of City investments.
Diversification.
Collateralization.
Safekeeping. '

Agreements.

Internal conkrols.

Reporting.

Definitions.

Governance of Homer Permanent Fund Assets.

Scope.

3.10.015 Objectives.

(1)
(2)

CE3)

T

th;ﬁithstanding the above objectives,
monies in a'manner which violates any provi

as a whole, meets the objectives set
monies shall adh
Safety of principal;

Maintain sufficient liquidity to meet - the
flow requirements; and

This chapter applies to the investment of all City
(Ord. 93-14 § 3,

The.City investment portfolio shall be managed

forth below.
ere to these

City's cash

Achieving a reasonable market rate or return.

administrative Procedures established hereunder.
(Oord. 93-14 § 3, 1993)

no person shall invest City
sion of this chapter or the

{(Homer 03/086)
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" 3.10.020--3.10.045(a)(5)

3.10.020 Delegation of authority. Management responsibility
for the investment program is hereby delegated to the Finance
Director/Treasurer who shall establish written procedures for the
operation’ " of the investment program, consistent with this
investment  policy. Such procedures shall include explicit
delegation: of authority to persons responsible for investment
transactions. No person may engage in an investment transaction
except as provided under the terms of this policy and the
procedures established by the Finance Director/Treasurer. The
Finance .Director/Treasurer shall be responsible for all
transactlons undertaken and shall establish a system of controls
to regulate the activities of subordinates. (Ord. 93-14 § 3, 1993)

3.10. 030 Prudence. All persons having responsrblllty for
making decisions regarding the investment of City monies shall
utilize the same judgement and care, under the circumstances then
prevalllng, that an institutional investor would use in the conduct
of an enterprise of a like character and with like aims, not for
speculation but for investment, con31der1ng the probable safety of
capital as'well as the probable income to be derived in accordance
with the'stated objectives. (Ord. 93-14 § 3, 1993}

3.193040 Authorized investments.

§G¢' a. . City monies shall be invested only in the following
instruments: All securities purchased by the City, and all other
City investments, must mature not later than the time indicated
below, measured from the date of the City's investment transaction:

1. ,ib.s. Treasury securities - 3 years;

2. ¢ Other obligations by the U. S. Government, its agencies
and instrumentalities - 3 years.

3. "Repurchase agreements of acceptable securities listed in

. subsections 1 and 2 of this section which meet a margin

‘requirement of 102%; provided, however, the maturity

"limitations specified in those subsections do not apply

. 71f the securities in the repurchase agreement are marked
»to market daily;

4. " Units of the Alaska Municipal League Investment Pool in

~accordance with an executed common Investment Agreement
- and in conformance with AS 37.23.010--37.23.900.

5. -'Certificates of deposit and other deposits at banks and
savings and loan associations collateralized as provided
~in Section 3.10.070 - 3 years.

gi, ' V{f 34-8 (Homer 12/93)
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3.10.045(a) (6)~-3.10.045(c)

6.y Uncollateralized deposits at banks and savings and loan

“associations, to the extent that the deposits are insured

a by the Federal Deposit Insurance Corporation (FDIC) or

. the Federal Savings and Loan Insurance Corporation - 3
years,

7.-? Taxable bonds or notes which are issued by any state or
spolitical subdivision thereof, and which are graded AA or
“higher by Moody's Investor's Serv1ce, Inc., or Standard

:and Poor's Corporation - 3 years;

8.‘M'Commercial paper graded Al or higher by Moody's
rInvestor's Service, Inc., or Pl or higher by Standard and
Poor s Corporation - 270 days;
9.45:Bankers‘ acceptances offered by banks rates at least "aa"
", ‘by Moody's or Standard and Poor's;

10k35Money market mutual funds whose portfolios consist
" ..entirely of instruments specified in subsection 1, 2 and
3'above - with net asset value of $1.00.

b. No person shall invest any City monies in any instrument
which is.not listed in subsection a. This prohibition includes but
is not limited to, investment of City monies in any mutual fund
(excepr&s-otherwise provided in subsection a (10), common or
preferred stock, precious metals, zero coupon bonds, corporate
bonds, optlon contract or futures contract.

c. ThlS chapter represents the maximum amount of authorlty
and dlscretlon which the Finance Director/Treasurer may utilize in
1nvest1ng.01ty monies. Nothing in this chapter shall be construed,
however,-to prohibit the Finance Director/Treasurer for adopting
standards, rules, policies and procedures which are more
restrictive than those contained in this chapter. The enumeration
in this. chapter of instruments which are authorized for City
1nvestments shall not be construed as requiring the Finance
Dlrector/Treasurer to invest in all, or any particular instrument

contained. in said 1list at any given time. The Finance
Director/Treasurer may invest in some or all of said instrument as
deemed approprlate. Similarly, the enumeration of instruments

which are’ acceptable as collateral for City investments shall not
be construed as requiring the Finance Director/Treasurer to accept
all or- eﬁy particular, instrument contained in said list at any
given tlme. The Finance Director/Treasurer may accept some of said
1nstruments, and reject others. (Ord. 93-14 § 3, 15993)

34-9 (Homer 12/93)
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3.10.050~-3.10.070(a)(1)

3.15:050 Placement of City investments.

a. Because of rapid fluctuations of interest rates and the
brief period of availability of some securities, bids may be
solicited, received, and accepted, either orally or in writing.
Solicitatipn, receipt, and acceptance of bids by telephone is
authorized; In order for a bid to be responsive, it must meet all
the specifications and requirements of the bid solicitation. The
Finance ﬁlrector/Treasurer shall not consider nonresponsive bids.

b. The Finance Director/Treasurer shall award a bid to the
financial institution whose bid best fulfills the investment
objectlves contained in 3.10.010, considering the City investment
portfolio as a whole. :

c. All securities transferred to or from the City, except
securities transferred as collateral, shall be transferred using
the dellivery versus payment method. Securities transferred as
collateral shall be actually received by the custodial bank
deSLgnated by the Finance Director/Treasurer may require financial
institutions to deliver collateral to a custodial bank prior to
bidding ‘on City investments. (Ord. 93-14 § 3, 1993)

3.10.060 Diversification. City investments shall be
diversified to minimize the risk of loss resulting from over
concentratlon of investments in a specific maturity, a specific
issuer, .a" specific class of security or a specific financial
institution. Investments will be diversified to maintain a degree
of ligquidity. The Finance Director/Treasurer shall adopt
administrative procedures to implement this section. (Oxd. 93-14 §
3, 1993)

3. 165070 Collateralization.

a. If City monies are invested in certificates of deposit or
other dep051ts, the entire amount of principal and interest which
will be.payable to the City upon maturity of the investment must be
collateralized by a combination of the following securities, at the
follow1qg_marg1n requirements and maturities.

COLLATERAL MARGIN

TYPE - | REQUIREMENT
1. U. Si'Treasury Securities with a maturity 102%

date 5 years or less from the date of the
Clty ‘s investment transaction.

34-10 (Homer 12/93)



133 3.10.070(a)(2)~-3.10.080

2. Acﬁi?ély traded U.S. Government agency or
Instrumentallty Securities, except mortgage
pass through securities with a:

a. Maturlty date 1 year or less from the 103%
»date of the City's investment transaction.

b.ﬂngaturity date between 1 and 5 years from 107%
7, the date of the City's investment transaction

3. Govérnment National Mortgage Association 120%
mortgage pass-through securities.

4. oObligations of the State of Alaska and its
political subdivisions secured by the full
falth credit and taxing power thereof;

a.vfyMaturlty date 1 year or less from the 102%
‘date of the City's investment transaction
b. - “Maturity date between 1 and 5 years from 107%
. the date of the City's investment transaction
5. FDIC and FSLIC Insurance 100%
6. Seéﬁ}ities underlying units in the Alaska Municipal

Inyéstment Pool.

b. /A financial institution shall not release, assign, sell,
mortgage, lease, transfer, pledge or grant a security interest in,
encumber, -substitute or otherwise dispose of or abandon all or any
part of pledged collateral without prior written authorization of
the City.. {(Ord. 93-14 § 3, 1993)

3.10.080 Safekeeping. Procedures and criteria for selection
of a custodial or safekeeping institution shall be established
under Section 3.10.020 of +this chapter. Selection of an
institution shall be in accordance with those procedures and the
City purchasing code. fThe Finance Director/Treasurer shall enter
into agreements with one or more financial institutions to provide
custodial’ and safekeeping services for City investments. All
investments purchased by the City and all securities used as
collateral for certificates of deposit, or other deposits, shall be
either teld directly by the City, or held by a third party
custodial: bank as agent for the City. Collateral for overnight
repurchise agreements shall be pledged to the City but may be held
by the financial institution. (Ord. 93-14 § 3, 1993)

34-11 (Homer 12/93)
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e 3.10.090--3.10.120(6)

3.10.090 Agreements. Security agreements instituting this
policy will be entered into prior to the purchase of a certificate
of deposit or repurchase agreements. (Ord. 93-14 § 3, 1993)

3.10,100 Internal controls. The Finance Director/Treasurer
shall establish a system in internal controls, which shall be
documentéd in writing. The City's external auditor shall review
and evaluate, at least annually, the system of internal controls to
ensure that they are adequate for the purposes stated in this
section. .. The controls shall be designed to prevent losses of
public funhds arising from fraud, employee error, misrepresentation
by thlrd parties, unant1c1pated changes in flnan01al markets, or
lmprudent actions by emplovees or officers. (Ord. 93-14 § 3, 1993}

3. lG 110 Reporting. The Finance Director/Treasurer shall
submit quarterly to the Clty Manager an investment report that
summarizes the portfolioc in terms of investment securities,
maturities, risk categories, returns and other features. The
City Mandger shall present this report to the City Council in its
entlretyl‘(Ord 93-14 § 3, 1993)

3.10.120 Definitions. As used in this chapter, the
following definitions apply:

l..jﬁ"Actively traded" means a security which is frequently
;. bought or sold on a nationally recognized market.
Z.JﬂfﬂDelivery vs. Payment" means that a security will be
*. ‘delivered to safekeeping before cash is paid for the
. security.
3.f'ﬁ"Financia1 institution" means a bank, savings and loan

- .association, or securities dealer.

4. - "Margin requirement" means the amount by which the
¢+ smarket value of the securities collateralizing a
jf.transaction exceeds the amount lent.

5.?ﬂjFMarked to market" means to value a security at its
.. current sales price.

6. f;"Money market mutual funds" means a mutual fund which

. ‘maintains a constant share price regardless of market
¢ fluctuations and which has an average maturity for its
-+ entire portfolio of one year or less.
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o 3.10.120(7)--3.10.130 (b} (2)

7. :ﬁPledged" means specific securities set aside as collateral
" which are identified to a specific account.

8. f;ﬁéankers' acceptances" means an oxder te Pay a certain amount
zéqﬁ money on a certain date and bearing an unconditional promise
H;Qf a bank to pay the draft at maturity. Bankers acceptances
i,ére.secured by the credit worthiness of the bank and a U.s.
. Corporation as well as goods underlying the transaction,

9. '3"Commercial Paper" means an unsecured Promissory note of a
~fgorporation backed by a line of credit with a bank, issued for
'é-specific amount and maturing on a specific day. '

10. ’ﬁﬁRepurchase agreements" means short term transactions
.consisting of the purchase of a security with the promise to

Fgréturn it at a later date.

11.‘ﬁﬁU.S. Government agency or instrumentality securities" means

'obligations of the U.S8. Government issued on behalf of U.s.

CGovernment departments through the Federal Financing Bank and
' securities issued by U.S. Government-sponsored enterprises or
|ghasi-public corporations.

12. hg.s. Treasury Securities" means a security that is backed by
. the full faith and credit of the U.S. Government.

13. _“ﬁNet Asset Value" means the invested fund's value remains the
~'same. Any value above that is treated as income, i.e. invest
$1.00 today and withdraw $1.00 tomorrow pPlus interest earned.

(Ord. 93-14 § 3, 1993)

3.10;&30 Governance of Homer Permanent Fund Asgets. a. In investing
and managing: the monies of the Permanent Fund established pursuant to Hee
Chapter 3.12; the persons having responsibility forx making decisions shall
exercise the judgment and care under the circumstances then prevailing
which an institutional investor of ordinary prudence, discretion, and
intelligence exercises in the management: of large investments entrusted to
it, not in'regard to speculation, but in regard to the long term investment
of funds ddnsidering the probable safety of capital as well as probable
income, inf%ccordance with the stated objectives of the Permanent Fund.

b. In‘'order to ensure sound investment strategy, the city council
will take action in the following manner:

‘51; The city council shall establish written investment
peolicies by.formal resolution which shall be adhered to without axception;

H 2; The city council shall review the investment policies of
the permanéﬂt fund at least once each year during the first quarter and
shall, by formal resolution, re-adopt or modify said policies;

34-13
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L 3.10.130 (b) (3)~3.10.130 (b) (8)

”ifs. The city council shall establish, by formal resolution,
a plan for the allocation of investment assets each year that prov1des
for the fdllow1ng

' (a) That earnings available for annual appropriation and
dzstrlbutlon shall be confined to the interest, dividends or coupon
discounts ‘derived from the investments of the fund. Realized or
unreallzed galns to the portfolio wvalue are not considered earnings,

; (b} The portfolio of growth sub-fund will be invested
prlmarlly in equities, and is exempt from HCC 3.10.040.

" B (c) The portfolio of the income sub-fund will be invested
prrmarrly'rn bonds and the other fixed rate securities authorized by HCC
3.10.040.:" (d) The income sub-fund may be used as a revolving loan
for varlous city capital projects as provided in HCC Chapter 3.12.

(e) Sets forth portfolio duration, and which establishes
performance benchmarks, and which estimates the percentage or amount of
that year § annual earnings that would be necessary to retain to
1nflatlon~proof the fund principal;

. 4. The city council shall establish a permanent fund
investment committee consisting of the finance director, the city clerk,
two members of the city council, and twe members of the community at-—
large. The term of each app01ntment shall be two years, with initial
terms of the city council members and members at- large staggered so that
half of the terms will expire each year. The committee shall be
appointed-, by the mayor and confirmed by the city council, The
appointment of any city official will automatically terminate on the
date when the person no longer holds such city office. Any city council
member or member at-large may be removed from the committee at any time
by the Clty Council. :

_:5. The committee shall meet at least quarterly to provide
direction. as. required for maintenance of the fund. The committee shall
provide regular reports of its activity to the city council.

;Q's. The city administration shall maintain on file within
the offlces ‘'of the Finance Department monthly reports which indicate
transactions affecting the investment account, to include, at a minimum,
transfers. of cash into and out of the account, and lnterest or dividends
received by the account;

7. The city administration shall order an objective
performance evaluatlon of the investment program every year;

”"8. The city administration shall retain one or more bank
custodians. to hold all investment cash and fixed income securities of
the permanent fund and require that the custodians shall render monthly
reports to the administration regarding assets held at both book and
market values and individual transactions which have taken place; that
the banks shall have adequate fidelity insurance, and that written
contracts be entered into between the city and the custodlan banks.

34-13a
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iy

c. ‘Lhe city, with the approval of the city council, shall retain
one or mb?é-professional investment managers to design portfolios and
invest fﬁqu in accordance with the written investment rolicies
adopted by the city couneil. The investment managers shall be
registeredﬁfinancial advisers with both the United States Securities
and Exchinge Commission. and the state of Alaska, unless otherwise
exempt f:ﬁm registration, and the investment managers shall agree to
serve as .4 ‘fiduciary to the city. Each investment manager shall carry
professiongl liability insurance in an amount satisfactory to the
city, and, ' the terms of the investment relationship shall be
memorialized in a written contract entered into between the city and
the respéﬁfiﬁe investment advisers. (Ozd. 05-14(s) §2), 20086)

REST OF PAGE INTENTIONALLY LEFT BLANK -
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: 3.12.010-3.12.040
'p;i' Chapter 3.12

CAN PERMANENT FUND

Section5°~

3. 12 010 Homer Permanent Fund Established.
3.12'.020 Contributions. '

3.12° 030 Allocation to sub-funds.

3. 1?_040 Additions to fund.

3.127050 Investment of fund.

3.12.060 Expenditures of income.

3.12:070 Loans from income sub-fund.
3.12;@80 Expenditure of principal.

3.12.010 . Homer Permanent Fund Established. There is hereby
establlshed the Homer Permanent Fund. The Permanent Fund shall be
governed py_thls chapter. (Oxd. 05-14(3) $1), 2006)

3,12.020 Contributions. a. If monies from the distribution of the
Exxon Valdgz settlement or other forms of ‘“wind-fall monies” become
available .to the City, 95% of such funds shall be placed in the Homer
Permanent ‘Fund.

»ors

b, "Wxnd—fall monies” shall be defined as any new monies received
by the Clty from any source other than standard budgeted operating
revenues and not allocated teo any specific purpose. "Wind-fall monies”

do not 1nclude bond proceeds, grant funds allocated to a specified
purpese, or the proceeds of non-Exxon Valdez litigation when such
proceeds are recovered as damages to compensate or reimburse the city
for expendltures praviously made by the city. In all cases, the City
Council's détermination of whether monies are "wind-fall’ is final and
conc1u31v9”

c¢. . The remaining five percent of Exxon Valdez settlement funds
and otheffiﬁind-fall monies are available to be appropriated by the
City Coungil for grants to the Homer Foundation or other local non-

profit organizations for the benefit of the community. (Ord. 05-14(8))

3.12.030 ﬁIlocation to sub-funds.. When a contribution iz made to the
Permanent, Eund pursuant to HCC 3.12.020, the money received shall be
allocated to two sub-funds as follows:

a. ﬂs;xty percent of each contribution shall be alleocated to an
income sub-fund.

b. :Fbrty percent of each contribution shall be allocated to a
growth subéﬁund. {Ord. 05-14(8) S§1), 2006)
3.12.040 Additions to fund. The City Council may elect to contribute

b .'!.' N a
monies to[ the Permanent Fund. Unless otherwise allocated by the
council, such contributions sghall be allocated to sub-funds pursuant
to HCC 3. 12_030 {Ord. 05-14(8) §1), 2006)

v 34-13¢c
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3.12.050~-3.12.080 (c)

3.12.050"fz§vestment of fund. The sub-funds of Permanent Fund shall be
invested and managed in accordance with HCC 3.10.130. (0Ord. 05-14 (3)
1), 2006):;;

3.12.060. Expenditures of income. a. Expenditures of Permanent Fuand
income may be made only as authorized in this chapter.

b. l'.‘;'I.'he income from the income sub-fund may be appropriated by
the City.‘_é".buncil and be expended for general governmental purposes,
including. bit not limited to ordinary operating expenses.

. "-.%h_e income from the growth sub-fund shall not be expended. It
shall be _.:-‘é_i.d‘ded to the principal of the growth sub-fund and reinvested.
(ord. 05-14(s) §1), 2006)

3.12.070 Loans from income sub-fund. The Principal of the income
sub-fund ‘may be wused as a source of loan funds for city capital
projects,” and not as a grant. To be eligible for such a loan the

project mukt receive a majority of its funding from other sources,
Such loans: shall be on terms approved by resolution of the City
Council, ''which must provide for the repayment of the loan ovér a
reasonable period of time. (Ord. 05-14(S) §1), 2006)

3.12_...0-'80 Expenditure of principal. a. Expenditures of Permanent
Fund prindipal may be made only as authorized in this section.

b. ‘Except as a source of loan funds as provided in subsection
3.12.070, - the principal of both the income sub—fund and the growth sub-
fund shal:-_.'!.f‘,, t'neither be distributed nor spent without the autherization
of sixty pér'cent of city voters at a regular or special election.

c. . Prior to submitting to the voters the question of whether to
distributé’ or spend funds from the principal of the Permanent Fund, the
City Council shall find that all reasonable options foxr borrowing have
been exhausted, including the option of borrowing from the Homer
Permanent Fund pursuant to section 3.12.070. (Ord. 05-14(s) §1), 2006)

REST OF PAGE INTENTIONALLY LEFT BLANK
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CITY OF HOMER
HOMER, ALASKA
Natural Gas Distribution
Task Force
RESOLUTION 11-027

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, REGARDING DISTRIBUTION OF NATURAL GAS
WITHIN HOMER CITY LIMITS IN THE EVENT A
TRANSMISSION LINE IS BUILT THROUGH TOWN.

WHEREAS, The Homer City Council established the Homer Natural Gas Distribution
Task Force to review the range of distribution system financing options and making
recommendations to Council; and '

WHEREAS, The Task Force has met four times to discuss a range of financing options
and other issues related to the proposed Homer Area Natural Gas Pipeline project; and

WHEREAS, The Task Force has made recommendations listed in the resolution langnage
below. _

NOW, THEREFORE, BE IT RESOLVED that the City of Homer will:

1. Work to select the best funding source possible for the natural gas distribution off the
main line within the city of Homer.

2.. Seek to dovetail with Kachemak City’s proposed revenue stream for thelr distribution
lines.

3. Develop a tally sheet with cost savings from converting regional buildings.

4. ‘Work with Enstar and the public for funding distribution lines.

PASSED AND ‘ADOPTED by the Homer City Council this 14™ day of March, 2011.

CITY OF HOMER

: JAMES C, HORNADAY, MAYOR
ATTEST: ’

JO JOHNSON, CMC, CITY CLERK

- Fiscal Note: N/A
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CITY OF HOMER
HOMER, ALASKA _
Howard, Zak
RESOLUTION 11-027(S)

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING  AND ADOPTING  THE
RECOMMENDATIONS PROVIDED IN MEMORANDUM 11-
038 BY THE HOMER NATURAL GAS DISTRIBUTION TASK
FORCE.

WHEREAS, The Homer City Council established the Homer Natural Gas Distribution
Task Force through adoption of Resolution 10-75; and

WHEREAS, Resolution 10-75 included a scope of work for the Task Force which it has
adhered to and worked hard to address; and

WHEREAS, The Task Force has held regular meetings, reviewed reports by the staff,
heard presentations by interested parties including Enstar, and provided opportunities for public
comment; and

WHEREAS, The Task Force has provided a set of recommendations to the Council in
Memorandum 11-038; a copy of which is attached and incorporated herein.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves
and adopts the recommendations provided by the Task Force in Memorandum 11-038.

BE IT FURTHER RESOLVED that the Council will actively pursue State funding for
construction of the primary gas transmission line from Anchor Point and authorizes the City
administration to initiate a coordinated and comprehensive public education and lobbying
strategy to help ensure success. .

BE IT FURTHER RESOLVED that the Council will continue with the planning effort
and prepare for the amrival of natural gas and authorizes the administration to prepare the
necessary ordinances for Council consideration.

BE IT FURTHER RESOLVED that the Council will work to select the best possible
funding source and financing mechanism for expanding the natural gas distribution system
within the Homer City limits.

PASSED AND ADOPTED by the Homer City Council this 14%® ciay of March, 2011.
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RESOLUTION 11-027(S)
CITY OF HOMER

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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MEMORANDUM 11-('_)38

TO: Mayor Hornaday and Homer City Council
FROM: - Homer Natural Gas Distribution Task For(;e
DATE: March 14, 2011

SUBJECT: Recommendations to Council
Introduction

The Homer City Council created the Homer Natural Gas Distribution Task Force through the
adoption of Resolution 10-75. Resolution 10-75 provided that the scope of work for the Task
Force shall include:

* Review the range of distribution system financing options and make recommendations
to the Council.

e Review current City Code related to Local Improvement Districts and utility construction

~ practices and permitting and make recommendations regarding necessary code
amendments to the Council.

e Function as a “review board” for Enstar’s plans to construct the distribution system.

¢ Prepare a written plan which addresses the financing, permitting, and construction of a

potential gas distribution system within the City limits,

The Task Force convened five regular meetings during which it received staff reports, heard a
presentation from Enstar, and received testimony from the public regarding the scope of work
items contained in the resolution. The Task Force paid special attention to the legislative intent
language contained in the Capital Budget last year, political considerations surrounding
legislative approval of Phase Nl of the main transmission line, political and financial
considerations related to public financing of the both the transmission line and the distribution
system in town, amendments that might be required to the Homer City Code, potential “build-
out scenarios, and potential incentives or financing optibns for stimulating construction of a
distribution network within the City.

At its regular meeting on February 28", the Task Force considered a'draft resolution and a staff
memorandum which both contained proposed recommendations for the Council. The draft
resolution was originally based upon a set of points presented by the Chair to support his
recommendation that the Council ask the voters to approve using a portion of HART funds to
finance the distribution system mains (the lines in the street). The memorandum was an
attempt to help frame the discussion and provide a roadmap for completing the scope of work.
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The Task Force amended the resolution and the amended version appears in your packet for
consideration. The Task Force also voted yes on all three questions posed in the memorandum
and requested that a new memorandum incorporating those items also be forwarded to .
Council. ' '

At the end of the meeting, the Task Force voted to “stand down” and suspend operations for
now. it did so because it concluded that it had completed its assigned tasks to the extent that it
could given current conditions circumstances. For example, it will not know what the actual
“build-out plans” will be until it is known if the primary transmission line is funded and which
institutions and businesses attempt to hook-up first. Although the Task Force discussed possible
build-out plans with Enstar, the current uncertainty makes it difficult to “function as a review
board for Enstar’s plans to construct the distribution system” in a comprehensive way. Further,
it is difficult to pérform this function since no actual permits have been applied for. So, instead
of disbanding, the Task Force decided it was best to just suspend operations until more
information is known or until the Council gives it additional tasks. '

Recommendations of the Task Force

Following are the Task Force recommendations that resulted from discussion of the staff
memorandum referenced above.

The Primary Transmission Line / Anchor Point to Homer to Kachemak City

RECOMMENDATION: The Task Force recommends that the City Council aggressively pursue

state funding for Phase Il of the pipeline project to get natural gas into the Homer area.

-198-

Discussion: The Task Force recognizes that the Council has already moved the project up on its
CIP List and has directed the City lobbyist and staff to work on the project with legislators and
the governor’s office. It recognizes further that the staff have been making informational
presentations at various civic group functions and distributing spread sheets illustrating
potential energy cost savings.

However, the Task Force concluded that much more can and should be done and that it was
important for the Council to make itself heard with an unambiguous and clear voice, The Task
Force found that getting natural gas to Homer is potentially one of the biggest economic
development projects Homer has seen in many years. The positive impacts on the overall
economy are potentially substantial. Natural gas would lower the cost of living, lower the cost
of doing business, help to keep taxes down, and put the community on an equal footing with
the rest of Southcentral Alaska. When North Slope gas eventually makes its way to this area
and/or new gas discoveries are brought on line locally, Homer will be in a position to benefit.
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Natural gas would also reduce the City’s greenhouse gas emissions and help achieve the goals
of the adopted Climate Action Plan. The community has been attempting to get natural gas for
decades. It is closer now than ever and the Task Force felt that the City should do all it can to
make sure this opportunity does not slip away. -

The Task Force suggests that the Council authorize the administration to initiate a coordinated
and comprehensive strategy to educate the public and our elected officials about the benefits
of the project and advocate for its funding. Some of this effort would be performed using
information provided by Enstar, The strategy could include things like:

e Draft newspaper articles and Points of View.

¢ Post information on the City website,

* Disseminate information regarding the overall impacts to the Homer economy.

¢ Provide information on potential energy costs savings for residential, business, and
institutional / public buildings.

* Provide information on the estimated costs to convert and hook-up to natural gas.

¢ Provide information about potential “build-out” scenarios and their cost.

* Provide information about potential financing options and what that might cost
property owners if Council chooses to provide those incentives.

* Organize or assist in organizing a community-wide letter writing / lobbying campaign.

 Organize or help to organize a broad-based regional coalition to meet with the Governor
and key legislators.

Planning in Advance

RECOMMENDATION: The Task Force recommends that the City Council authorize the
administration to prepare the ordinances needed to amend the municipal code and pave the
way for the arrival of natural gas.

Discussion: The Task Force spent a significant amount of time discussing the points contained in
the legislative intent language in last year’s capital budget. Council will recall that one of the
points was that Homer should have a plan in place to prepare for the gas distribution system
within the City limits. The Task Force concluded that it was important for the City to be able to
show the legisfature and the Governor that the City had a plan and that it was actively
preparing for arrival of gas. The Task Force agreed that doing this could help to avoid another
veto given what the Governor said in his veto message last year.

There are several amendments to the code that would be necessary. The first would be
amendments to Title 13 to provide for standard construction practices and permitting to place

-199-



Page 4 of 5
MEMORANDUM 11-038
CITY OF HOMER

natural gas fines within City rights-of-way. If the Council chooses to make available natural gas
local improvement districts, then amendments would be needed to Title 17. If the Council
chooses to utilize any of the other financing options discussed below, additional ordinances and
code amendments may be required. The Task Force recommends that the Title 13 code
amendments be prepared and approved quickly. Ordinances related to financing options for
street mains could follow at a later date after the Council has time for deliberation.

Financing Options

RECOMMENDATION: The Task Force recommends that the City Council work to select the
best funding source possible for the natural gas distribution system within the City limits.

Discussion: The question of whether the City should provide financing for the distribution
system generated perhaps the most discussion at Task Force meetings. This is the most
important decision the Council will have to make. There are many financial, economic, and
political considerations that the Council will have to weigh. Most of the discussion centered
around whether the City should pay for orfinance construction of the main lines in the streets.
(The State is being asked to fund the primary transmission line from Anchor Point only). Local
property owners would be responsible for getting the service connection to their buildings.

The Task Force concluded that the City should provide financing and incentives because it
would accelerate the build-out phase which would benefit the overall economy and make the
transition ‘to natural gas more affordable for local residents and business owners. Doing this
might also demonstrate to the Legislature and the Governor that support in Homer for this
project is so strong that the City Council is willing to provide local matching money and assume
some of the risk. The Task Force also felt it would be helpful to make it known that HART funds

were potentially available for a local match.

-200-

One point should be made clear. The City is not obligated to do anything in this regard. Doing
nothing has been referred to by the staff as the "No Action” alternative. This approach has
advantages and disadvantages like any other. Enstar already has a procedure for expanding the
distribution system that is approved and regulated by the Regulatory Commission of Alaska.
Under this program, local property owners pay for extending mains to their properties and can
be reimbursed later when other landowners hook up to the extension. Enstar estimates that
under this scenario, build-out will occur naturally throughout Homer in approximately ten years
without any City financing or financial assistance. '

The Task Force reviewed a list of financing options that were prepared by the staff. The
memorandum describing those options is attached. The Memorandum also includes a brief
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discussion of the relative advantages and disadvantages of each option. In the end, the Task
Force decided to recommend a list of preferred options for Council to consider rather than
selecting just one. The Task Force determined that was the best approach because there are
still too many unknowns and because this is a political decision as much as a financial and

economic one.

The preferred options put forward by the Task Force, in no particular order, are:
Local iImprovement Districts

Spetéial Service Areas |

A General Mil Rate Increase to finance main lines in the streets throughout the City

Asking voters to make HART Funds available.
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CITYp
OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 10-75

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING THE HOMER NATURAL GAS
DISTRIBUTION SYSTEM TASK FORCE.

WHEREAS, The grant agreement between the City and the State of Alaska for the
natural gas transmission line grant contains legislative intent language which among other things,
stipulates that the City prepare a plan for a natural gas distribution system within its municipal
boundaries; and

WHEREAS, Memorandum 10-93, adopted on June 28, 2010, contained a
recommendation that the Council “establish a task force to help the administration review
financing and implementation options for the distribution system and necessary amendments to
the local improvement district and utilities code”; and

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby
establishes the Homer Natural Gas Distribution System Task Force and authorizes the City Clerk
to begin advertising for applicants interested in serving.

BE IT FURTHER RESOLVED that the task force shall have five members, two
members of the Homer City Council and three members of the general public; and

BE IT FURTHER RESOLVED that the three seats reserved for the general public shall
be open to all applicants, but City residents with experience in public financing, utilities, utility
permitting and regulation, business, and other relevant fields are desirable and encouraged to
apply.

BE IT FURTHER RESOLVED the task force shall receive strong staff support which
shall at times and as appropriate, include the City Attorney, the City Manager, the Public Works
Director, the Finance Director, the City Planner, and other staff members or experts as needed.

BE IT FURTHER RESOLVED that the Task Force Scope of Work shall include:
¢ Review the range of distribution system financing options and make
recommendations to the Council.
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CITY OF HOMER

s Review current City Code related to Local Improvement Districts and ufility
construction practices and permitting (relevant portions of Chapters 11, 13, and
17) and make recommendations regarding necessary code amendments to the
Council.

» Function as a “review board” for Enstar’s plans to construct the distribution
system.

e Prepare a written plan which addresses the financing, permitting, and construction
of a potential gas distribution system within the City limits.

PASSED AND ADOPTED by the Homer City Council this 27" day of September, 2010.
CITY OF HOMER

Voseesn ol

JAMES C. HORNADAY, MAY9‘R

J6 JOHNSON, CMC, CITY CLERK

Fiscal Note: Unknown at this time. Possible staff overtime and consultant or legal fees.
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- CITY OF HOMER
CITY HALL
MEMORANDUM

To: Natural Gas Distribution Task Force

Through: Walt Wrede, City Manager _

From: Anne Marie Holen, Special Projects Coordinator

Date: January 24, 2011

Subject: Investigation of Financing Mechanisms WITH CORRECTIONS AND ADDITIONS from previous
version

The purpose-of this memo is to describe the potential financing mechanisms that have been investigated by staff
so far. Some were determined to be unworkable for Homer but are included here to provide a more complete
picture of the research that has taken place to date. {Also, it appears that a couple of these programs might
work for neighboring communities.) The second part of the memo describes options which should work within
Homer city limits and therefore deserve further consideration by the task force.

These programs have been ruled out for Homer:

1. The City of Homer, in cooperation with Representative Paul Seaton’s office, has investigated several USDA
grant and loan programs to see if they might be a source of funding for the natural gas pipeline project within
Homer. The short answer is “no.” The programs are summarized below.

¢ Rural Economic Development Loan Program: Kachemak City might be able to use this program to secure
up to $750,000 in a 0% loan guaranteed through a property tax assessment. Homer Electric Association
would have to be willing to act as an intermediary on the loan. {Kachemak City has approached HEA with
this proposition.) Because the maximum available in any given year is only $750,000 (statewide), the
program is not adequate to meet needs within the City of Homer.

e Rural Business Enterprise Grant Program: This program is intended to “support the development of
small and emerging private business enterprises in rural areas.” Our thinking was that the availability of
natural gas would suppert business development. However, we learned that because the gas distribu-
tion system would be owned by a large company (Enstar) rather than a small company, the project
would not be eligible for funding.

e Rural Energy for America Program: This program is used to fund both renewable energy programs and
energy efficiency improvements. We had thought that because natural gas infrastructure would make it
possible to increase energy efficiency (e.g, in boilers and other equipment}, our project might be eligible,
However, we were told that a natural gas distribution system would be outside the parameters of the
grant prograrm.
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2. The City also investigated whether areas within city limits would be eligible to apply for status as a Kenai
Peninsula Borough Utility Special Assessment District (USAD). The answer is no, because the program only
applies to unincorporated areas within the borough. Anchor Point is looking at this program. it would add a
special assessment to property taxes in areas where a majority of property owners agree to form the USAD.

Loans are repaid in this fashion with an interest rate equivalent to the prime rate in effect at the time plus 2%.
These programs could work in Homer:

1. Enstar’s Main Line Extension Agreement Program: Within its tariff approved by the Regulatory Commission '

of Alaska, Enstar can extend main lines into neighborhoods through agreements with property owners who
request the extension. In this situation, Enstar determines the cost, which is then paid by the property owner in
one lump payment. If it is necessary for a line to cross under a street (because lines are run only on one side of a
street; not both), Enstar will pick up that cost. Likewise, if Enstar decides to putin a larger line (larger than the
typical 2-inch pipe) in anticipation of future needs, current property owners involved in the Main Line Extension
Agreement will not be asked to pay the additional cost. When additional property owners ask for natural gas
service in future years, a formula is applied so that early customers get some reimbursement.

Currently, Enstar’s fees for a main line extension are $17.90/ft. for the main line (down the street) and $948 for
the first 100 feet of service line (to the house or building), with additional charges of $2 for every foot

thereafter.
ADVANTAGES DISADVANTAGES
¢ No government subsidies or financing involved » No financing for property owners - full cost to he
¢ No administrative costs for local government paid up front
« Only those who want service pay for it * Slower build-out community wide
* Reduced benefit in terms of economic development
and Climate Action Plan ohjectives

2. Mill rate pavback: This strategy is the same as the one Kachemak City is currently pursuing. The City would
obtain financing for construction of the main lines, and then all property owners would pay for the lines over

time through a property tax mill rate increase.

ADVANTAGES DISADVANTAGES

» Community-wide investment allows faster buildout | e Everybody pays whether they want service or not

» Costs are spread to all property owners ¢ Property taxes will go up

» Greater economic and Climate Action Plan benefits | ® Could be a problem in terms of City’s mill rate cap of

» No up-front costs to property owners for main line 6%. (If mill rate goes higher, sales tax is eliminated.)
construction

e Easy for local government to administer
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3. Special Service Districts: This is a variation of the mill rate payback strategy. it would assume a phased build-
out, neighborhood by neighborhood. Property owners within a neighborhood (defined area) would ask to form a
Special Service District. City Council could approve the SSD with no particular threshold of participation. Enstar
would provide a cost estimate and the City would obtain financing for construction of mains. Property owners
would then repay the costs through a mill rate increase applied only to that service district.

ADVANTAGES

DISADVANTAGES

* Entire neighborhoods get natural gas all at once

s Property owners pay back City over time, through
property tax increase (no up-front cost other than
service line)

e Only the service area pays

¢ Mill rate increase in service area would not affect
City’s overall property tax cap

* No threshold to join Special Service District (unlike
LID — see helow)

¢ City would have effective enforcement mechanism

{lien on property)

e Everybody in service district pays whether they want
service or not

4, Local Improvement Districts {LIDs): The City already uses LIDs to extend water/sewer service to

neighborhoods. A change in City Code would be needed to provide for natural gas LIDs. Neighborhoods would
petition to apply. (With water/sewer LIDs, 50% of property owners in the district must request the LID for the
Council to consider it.) Enstar would provide a cost estimate and then the property owners would reconsider the

proposal. If they decide to form an LID, the City would obtain financing and then pass the costs on to property

owners through a special assessment, collected annually until loan is repaid.

ADVANTAGES

DISADVANTAGES

o Property owners would have financing, so payments
would be spread out over time with low interest
* Only neighborhoods that want the service will get it

* 49% may want service but not be able to getit

* LIDs are costly and time consuming for the City to
administer ‘

* 1IDs pose a greater financial risk to the City than a
mill rate increase

5. (New since Iast memo): Transform the HART fund to cover costs of natural gas distribution lines.

Currently, a dedicated sales tax of three-quarters of a percent {.75%) is collected in Homer to support the
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Homer Area Roads and Trails (HART) fund. The fund was first authorized by voters for roads only in 1987, with
a sunset date of 2007 unless reauthorized. In October 2006, voters approved continuing the program for an
additional 20 years and adding a trails component. (Ten percent of the annual HART revenue is to be used for
trails.)

Some observers have remarked that HART is more than adequately funded to meet local demand for new/
improved roads (typically requested through the LID process), and that a portion of the dedicated sales tax
revenue could be redirected to fund natural gas distribution lines rather than roads. This change would
require voter approval.

ADVANTAGES DISADVANTAGES
¢ Would make use of existing revenues rather than ¢ Would require voter approval and may be
requiring a tax increase controversial

Possible financing tools for the City

1. Commercial loan: The City of Homer could apply for a commercial loan to cover the costs of constructing

main lines in neighborhoods.

ADVANTAGES DISADVANTAGES
e City has good credit rating; should have no problem | » Commercial loans have higher interest rates than
obtaining loan some other forms of financing, which the City would
have to pass on to property owners

2. Revenue bonds: Revenue bonds are paid back through revenues generated by the project. They could be
used to pay for construction of gas mains if Special Service Districts and/or Limited Improvement Districts are set
up in advance, thereby assuring a source of revenue.

ADVANTAGES DISADVANTAGES
¢ Does not require voter approval {unlike GO bonds— | ¢ The need to set up SSDs/LIDs in advance creates
see below) complications

s-Revenue-bonds-are-sold-fax-exempt-making them
attractive-to-rvestors (not true in this case)
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3. General obligation bonds: GO bonds are secured by the City’s pledge of its full faith, credit, and taxing
power. Because of this obligation and the lack of an assured revenue source from the project itself, the City

must have voter approval to take on the debt.-

ADVANTAGES

DISADVANTAGES

* Would have a lower interest rate than a commercial
loan

»GO-bondsaresoldtax-exempt-making them

e Would require voter approval
* General obligation means the City will do whatever
is necessary to repay the loan

attractive-te-investers (not true in this case)
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MEMORANDUM
TO: Natural Gas Distribution Task Force
FROM: Walt Wrede
DATE:  February 28, 2011
SUBJECT: Moving Forward / Recommendations to City Council
INTRODUCTION

At the last meeting, the Chair presented a list of recommendations regarding what the Task Force should advise the City Council
on the gas line and gas distributfon systern. There was very little substantive discussion regarding these recommendations in
the time that was available. A motion was adopted to put these recommendations in the form of a draft resolution for City
Council consideration. A copy of the draft resolution is included in the packet for your deliberation at this meeting.

I hope that you will give this resolution serious consideration, The staff came away with the impression that Task Force
members wanted to talk about this some more but felt that they needed to take action of some kind quickly. Further, itis my
understanding that the Chair may have some second thought about these recommendations also and will be submitting a
memorandum addressing those thoughts. We also get the sense that the Task Force members are feeling some urgency to
wrap this process up but that there Is uncertainty about the way forward.

My purpose in writing this memorandum is to try and help by suggesting a framework in which the discussion could move
ahead. My hope is that these suggestions will help with structure and focus and provide for an exit strategy for the Task Force.
The suggestions below are based upon the enabling resclution adopted by the Council which created the Task Force and by the
discussion the Task Force has engaged in to date. It seems to me that there are three basic questions that the Council is seeking
advice on, most of which you have already discussed in some detail. Those questions are:

Should the City Apgressively Pursue the Pipeline Profect? Yes_  No

You have had discussion on this topic and the many layers of politics surrounding it. The Council has taken steps to raise the
profile of the project in the past few weeks, It has moved the pipeline up to Number 2 on the CIP List and it has instructed the
City Lobbyist to spend significant amounts of time on it. The Council sent a delegation to Juneau two weeks ago to educate the
Governor and key legistators. We told them about how the City is attempting to address the legislative intent language in fast
year's capital budget, Last week I spoke about this toplc at the Chamber meeting and on Coffee Table. | will speak to the Rotary
next week. But much more can be done,

If the answer to this question is No, then you should so advise the Council.

If the answer is Yes, then | would suggest that you articulate why it is in the community’s interest to do so and recommend to
the Council that it authorize the staff, in cooperation with the Chamber and others, to launch a public information campaign
and community lobbying effort, This is not going to be an easy task with the Legislature and the Governor. We will need broad
based community support. Possible suggestions might include:

s Newspaper Articles, Points of View

¢  Broader dissemination of information on potential energy cost savings, residential, business, government
s« Information about overall economic impact to the Homer economy

s Broader dissemination of information about possible “build-out” scenarios

Organized community wide letter writing/ lobbying campaign
Invitations to Governor and key legislators to meet with broad based coalition of interest groups
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The Legislative Intent Language. Should the City Plan in Advance? Yes No

As you know, the Capital Budget last year contained legislative intent language which the Governar referred to in his veto
message. One of the important points was that Homer needed to have “a plan” in place in preparation for the arrival of natural
gas. Part of being prepared is having the legal and regulatory standards in place for installing gas lines within the City, That
would definitely Include the adoption of ordinances amending the City Code to regulate the installation of gas lines within the
Rights-of-Way. Adopting such an ordinance definitely constitutes planning and preparation, regardless of whether the Cauncil
ultimately decides to provide financial incentives to stimulate quicker build-out. If you recommend making financial incentives
available {see next question), you could also recommend an ordinance amending the code to provide for gas line Local
Improvement Districts.

If your answer to this question is No, The Council should know that.

If you answer Is Yes, then It would be helpful if you recommended to Council that the City proceed with all haste to adopt the
necessary ordinances and to make the Governor’s office aware of that action,

should the City Provide Financial Incentives to Assist Local Property Owners and Accelerate Bulld-Qui? Yes_  No_ _

If your answer is No, then it would be helpful to advise the Council as to the reasons for this recommendation. It would also be
helpful to inform the Council about what the “no action” alternative would mean. In other words, explain Enstar’s norrmal RCA
regulated system expansion procedures and what they would mean for build-out in Homer.

If your answer is yes, then it would be good to provide the Council with a set of preferred options and the advantages and
disadvantages of each option. Based upon discussions you have had so far, it seems like the range of preferred options would
include:

e  Local Improvement Districts, LIDS
e Special Service Areas
s Asking Voters to Make HART Funds Available

If you include HART Funds in the preferred options, It would be good to articulate what exactly the funds would be used for. In
other words; would they be used to provide the up-front financing for Spectal Service Districts? Would they be used to pay for
main line extensions outright? ETC,

It is my view, that if the Task Force answers the three guestions above and puts those recommendations In a memorandum to
the City Council, it will have completed its mission and could dissolve.

| would recommend that these questions be discussed in detail at this meeting. If more information is needed before a decision
is made, the staff will do the best it can to get that Information to you. If you have the answers now, | recommended adopting
the recommendations by motfon, The staff will prepare a draft memorandum to the Council for Task Force consideration at the
next meeting. If the memorandum is adopted, you are done!!
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Residential Energy Cost Comparison
Anchor PoInt and Homer Area

Comparison of Energy Rates: Subject to Energy Price Change!
Annual cost to provide Heat & Hot Water for an example single family Home

Energy Costs on 1-15-2011 in Homer and Anchor Point Alaska
Residential Rates hi

-; Ibs of
. Average AFUE Units per [CO2per| $ Per
.| §Per | BTUper | Equipment | Net BTU Millfon Millien | Million Annuval | CO2#per| Annual | Average Per
Source Unit Uit Unit Efficlency | per Unit BTL BTU BTU Units Year Cost Maonth Cost
Electricity KWH . .{ 0.14829 3,412 100 3,412 293.08 392 43.46 38,114 50978 | § 5,652 | % 471
Propane [ @alon | 4502 ] 52,000 | 82 | 75440 13.25] 184 | 61.00 1,768 29929|% 81368 678
#1 Fuel 0l | Galion ] 3.06 | 135500 82 | 111,410] so0] 214 | 2754 1,200 347958 3672|% 308
For Comparison: Heside'n'iia‘l'Naiu:al Gas (G1 Rate) in Kenai, Soidotna & Anchorage
Natural Gas | cCF | 0.81544 | 103,000 | 82 [ s4460] 11.84] 153 | 10.84 1,678 248681 1,4451% 120
Sales Taxes not includeH : l, ' Note: Combustion equipment efficency can vary widely. A constant 2% efficiency
Each source will vary with market prices. is used o enzble a base comparison between fuels and electricity. Many gas and
Electricity & Natural Gas prices include monthly customer charga, oil fired units function at higher efficiendies.

#1 Fuel Oilis Jet A {low sulfur)
Fuels priced at typlcal delivery quanttties

KWH=Kilowatt Hours

AFUE= Annual Fuel Utilization efficiency

BTU= British Thermal Unit {Amount of heat needed to ralse 1 pound of water 1 degree farenheit}
CO2= Carbon dioxide - ..’

CCF= Hundred Gubic Feet :

Prepared by Bil Smith

Average Per Month Heating Cost January 2011 Rates

$700

$600

$500 -

5400

$300

$200

Natural Gas #1 Fuel Ol Prupate Elactricity
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NATURAL GAS DISTRIBUTION TASK FORCE UNAPPROVED
MEETING SYNOPSIS ‘
FEBRUARY 28, 2011

Session 11-03, a Regular Meeting of the Natural Gas Distribution Task Force was called to order by
Yice Chair Howard at 12:03 p.m. on February 28, 2011 at the City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

TASK FORCE MEMBERS: Heimbuch, Howard, Pate, Zak
ABSENT: _ Story
STAFF: City Manager Wrede

Deputy City Clerk Jacobsen
Special Projects Coordinator Holen

APPROVAL OF THE AGENDA
The agenda was approved by consensus of the Task Force.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
There were no public comments.
RECONSIDERATION
No reconsiderations were scheduled.
APPROVAL OF MINUTES
A. Februad 14, 2010 Synopsis
The synopsi; was approved by consensus of the Task Force.
VISITORS
There were no visitors.
STAFF/COUNCIL/BOROUGH/KACHEMAK CITY REPORT
There were no Staff, Kachemak City, or Borough reports
PUBLIC HEARING
No public hearings were scheduled.
PENDING BUSINESS
A. Financing Options
1. Memo from City Manager Re: Moving Forward/Recommendations to City Council
2. Draft Resolution
Mr. Heimbuch arriyed‘ at 12:05 and assumed the Chair.

City Manager Wrede reviewed his memorandum. There was brief discussion of procedure regarding
the memorandum and draft resolution.

1 3/2/11 mj
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NATURAL GAS DISTRIBUTION TASK FORCE
MEETING SYNOPSIS
FEBRUARY 28, 2011

Mrs, Howard expressed that she is now inclined to think taking the same approach as Kachemak
City may be the way to go. It is the easiest to administer financially and the mil rate is a general
sweep through the city. It would alleviate having to have certain percentages for districts and
keeps neighbors and groups from going against each other. She noted her appreciation of the
format of the memorandum from staff and suggested incorporating it into the resolution.

Mr. Zak commented that at the Economic Development District Board meeting concern was
expressed that even if the project does make it in the budget, the Governor would still veto a
large portion of the gas line because the project is not shovel ready for 2012, Mr. Zak said the
information needs to get out that it is feasible for 2012.

Point was raised by Bill Smith through the City Manager that Enstar is planning to do it in one year
by having two sets of contractors working in both directions.

Mr. Pate commented that a strong yes on the points of the memorandum would be warranted by
the task force, and then it is the council’s job to implement it. He believes the information
provided with cost break downs is information the public needs and he thanked staff for bringing
it to the group.

Chair Heimbuch concurred and recognized their goal of getting something to council and not being
a hindrance to the process of moving forward. :

HOWARD/ZAK MOVED TO ADOPT THE RESOLUTION AND RECOMMEND SUPPORT.

There was discussion of procedure and efficient ways to incorporate the points in the
memorandum.

HOWARD/ZAK MOVED TO AMEND RESOLUTION POINT 1 THAT IT READ WORK TO SELECT THE BEST
FUNDING SOURCE POSSIBLE FOR THE NATURAL GAS DISTRIBUTION OFF THE MAIN LINE WITHIN THE
CITY OF HOMER.

There was brief discussion clarifying that the rest of the language in #1 would be removed and it
still allows for multiple options to consider.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
HOWARD/ZAK MOVED TO STRIKE NUMBER 5 AND 6 IN THE DRAFT RESOLUTION.

There was brief discussion that this allows number 1 to do the work and not be specific. It says we
have multiple sources and will select the best one.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

Point was raised that it is important to including the information about Enstar’s suggested work
schedule. It was noted that it is information that would be more beneficial in the supporting

documentation for the resolution.

HOWARD/ZAK MOVED TO STRIKE NUMBER 2.
2 3/2/11 mj



NATURAL GAS DISTRIBUTION TASK FORCE
MEETING SYNOPSIS
FEBRUARY 28, 2011

There was no discussioﬁ.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

Question was raised about item 7 and the role of the middleman. Chair Heimbuch explained that
in the original charge of the task force they were supposed to act as a sounding board for Enstar’s
build out and it was something that was incorporated in the resolution from his memo in the last
packet. The task force discussed the importance of the city’s role in working with Enstar and the
pubtic through this process.

HOWARD/ZAK MOVED TO STRIKE “AS A MIDDLEMAN" IN NUMBER 7 AND LEAVE THE REST.
There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT -

Motion carried.

ZAK/HOWARD MOVED TO AMEND NUMBER 4 TO CHANGE LOCAL INSTITUTIONS TO REGIONAL
BUILDINGS.

Brief discussion ensued regarding the substantial benefits to all buildings in the city, whether they
are city, borough, state, or private institutions.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

City Manager Wrede asked for clarification on the intent of item 3. Chair Heimbuch commented
that if the city is going to push this project we need to be pulling Kachemak City’s economic
engine along with us at every juncture.

There was discussion in support of moving this forward to Council despite its imperfections so they
can take it from this point and refine it as they see fit.

VOTE (Main motion as amended): YES: PATE, HEIMBUCH, ZAK, HOWARD
Motion carried.

Discussion ensued regarding the memorandum and how it would be revised to follow the
resolution. City Manager Wrede explained it would focus on the task force recommendation to
ramp up the public lobbying effort, request administration to work post haste on required
ordinance amendments, and that council evaluates the pros and cons of the range of options for
funding. The pros and cons for the alternatives will be included. Mrs. Howard requested that
HART be included in the options for consideration.

ZAK/HOWARD MOVED TO HAVE ADMINISTRATION PREPARE THE SUPPORTING DOCUMENTS.

There was clarification to include the building cost break downs and the memorandum of January
24™ from Special Projects Coordinator Holen.
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VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

Chair Heimbuch asked for recommendations on how to proceed regarding disbanding or future
meetings. The members agreed not to schedule a future meeting at this time but acknowledged
that they may be requested to come together by council at a future time.

NEW BUSINESS
No new business items were scheduled.

INFORMATIONAL MATERIALS
A. Estimates on cost saving - natural gas vs. alternatives
B. Homer News Editorial

COMMENTS OF THE AUDIENCE

Dave Weber, Kachemak City Representative, said he has done a lot of personal contact to major
businesses, minor businesses, and citizens. One thing that keeps coming to the front are people
saying they thought it was coming so why write a letter. This includes business that can save
$30,000 to $40,000 per year on fuel. He would like the City of Homer to send a letter to its
citizens and businesses to let them know. If people don’t write letters, we won't get support for
this. Safeway heats with propane and he expects they spend over $100,000 a year on heat.
Neither Safeway nor Kachemak Wholesale has written letters. He doesn’t know how we can wake
these people up, but we need to do it.

Anne Marie Holen, city employee and city resident, commented that it has been an interesting
exercise working with the task force both from a public policy stand point, and as a home owner.
This is relevant to her as when she built her house she hooked up to propane because at that time
they were saying natural gas was two years out and she wanted to be ready to convert. She
discovered that she cannot afford to heat her house with propane and is now using wood, which
has its own issues. She thinks there would be a lot of people eager to switch to natural gas. She
expected the task force to come forward and say either the city should take a role in helping to
cover the upfront costs by providing an LID or special service districts where homeowners like her
could pay the city back. Absent that it may be tough for many homeowners to move quickly to
convert. She congratulated the task force on getting their work done. She thinks this is doable and
agrees with others who have said we need to get the word out.

Bill Smith commented that Enstar is preparing a map that will give a schematic of how the build
out could happen over time with main extensions off the pipeline. That would be within the City
of Homer, but he hopes they would do one area wide as well. If Kachemak City comes up with the
money up front it will happen within the first year. Otherwise if the City doesn’t get any money
together to participate in the plan Enstar still anticipates that within 10 years natural gas will be
everywhere on the Homer bench including Skyline and Diamond Ridge. He hopes the map will be
here in the coming week for Council to look at.

COMMENTS OF THE CITY STAFF
There were no staff comments.

COMMENTS OF THE CHAIR

4 3/2/1% mj



NATURAL GAS DISTRIBUTION TASK FORCE
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Chair Heimbuch commented that they are aware in Juneau that people and groups in our region
are starting to write letters, but no one is giving us a hard target to aim at. The Governor’s office
commented to him that if it’s such a good idea and saves so much money how come the city isn’t
stepping up to fund this big line? He responded that they haven’t given us anything to shoot at;
they sit there with arms crossed waiting to hear it’s such a good idea. Mr. Heimbuch said he thinks
we need people down there to be more proactive and we need to keep on our Senator and
Representative to really be driving this home as much as they can. You see in the paper every
other day something about a 150 million dollar bridge or road to Nome or a hydro project. He
continues to think that having money available and willing to put it up is the big deal. He agrees
with Ms, Holen that we have to do stuff to get in between the homeowners, the institutional
buildings, and Enstar and be ready to jump in and do something. He wishes the City Council luck
on what they decide to do with this.

COMMENTS OF THE TASK FORCE

Mr. Pate said he agrees whole heartedly that it is incumbent on the council and task force to use
every opportunity we can to push forward with the general population of the community as far as
educating. It needs to be done rapidly. He doesn’t know if there is a way to publish email
addresses in Juneau through an article in the paper but it would be important to have that
available. He thinks the city has a responsibility to facilitate funding a project of this nature. To
him it’s no different than a water or sewer system. He hopes the council will see it in that light.

Mrs, Howard thanked Kachemak City reps and Assembly member Smith for coming to the meetings
and staff for their work. When we bring this to council she will be making two recommendations,

first that we encourage folks to write letters, but more importantly to help with points to be -

made in the letters and who to send it too. Secondly she will be proposing that when we know gas
is coming then we zero in on how to get it from the street to the property owners. Right now we
don’t need to lock that in but in the meantime Juneau should do their part and we will be working
in tandem.

Mr. Zak commented that when he talks about the gas line he hears people say why should we do
that for them when they don’t do anything for the rest of ust We have to overcome that
"‘mentality. Homer is part of the peninsula and just as important of an economic player as others in
the Borough. Its 14 miles and $10 million, but what an important thing for the economic future of
the whole Borough to make this all happen.

ADJOURN

There being no more business to come before the Committee the meeting adjourned at 1:03 p.m.
No further meetings were scheduled.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

- Approved:
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CITY OF HOMER
HOMER, ALASKA

, - Wythe
RESOLUTION 11-028

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, IN SUPPORT OF USING CITY HALL
DEPRECIATION RESERVES TO ASSIST WITH THE COSTS
OF RENOVATION TO THE EXISTING CITY HALL
FACILITY.

WHEREAS, The City Hall Renovation and Expansion Task Force is working with the
architects and contractors in reviewing and discussing improvements for the renovated and
expanded City Hall; and -

WHEREAS, Areas in the existing building were identified as requiring upgrade and
replacement in the University of Alaska Anchorage engineer’s facility report and are being

considered for inclusion in the renovation project; and

WHEREAS, It is economically sensible to replace the roof, deck, and carpets of the
existing building during the remodel; and

WHEREAS, Improvements fo the current heating system, lighting, and air handling unit
are desired to increase overall energy efficiency; and

WHEREAS, Exterior siding to the existing building will add stability, reduce long term
maintenance costs, and create an aesthetically pleasing flow with the new addition; and

WHEREAS, Depreciation reserves are allocated to be made available for the purpose of
repairs and mamtenance of the building as required to extend the useful life of the building; and

WHEREAS, Consistent with the design build process, it is desirable to know at this time

if depreciation reserve funds may be utilized to finance the projects identified as necessary:

repaits in the existing building.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council supports utilizing
depreciation reserves to assist with the costs of renovation to the existing City Hall facility.

PASSED AND ADOPTED by the Homer City Council this 14™ day of March, 2011.

923-



Page 2 of 2
RESOLUTION 11-028
CITY OF HOMER

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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CITY OF HOMER
HOMER, ALASKA
- City Clerk
RESOLUTION 11-029

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE CONTRACT FOR THE WATER
TREATMENT PLANT BUILDING DEMOLITION PROIJECT
TO EAST ROAD SERVICES OF HOMER, ALASKA, IN THE
AMOUNT OF $58,000.00 AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE  APPROPRIATE
DOCUMENTS.

WHEREAS, The Invitation to Bid was advertised in the Homer Tribune on February 9
and 16, 2011 and posted on the Clerk’s website; and

WHEREAS, Sealed bids were due in the Ofﬁce of the City Clerk by 2:00 p.m. on
Tuesday, March 8, 2011; and

WHEREAS, Eight sealed bids were received, two were found non responsive, making six
that meet or exceed the basic requirements; and

WHEREAS, East Road Services of Homer, Alaska, submitted the lowest responsive and
responsible bid for the Water Treatment Plant Building Demolition; and

WHEREAS, This award is not final until written notification is received by East Road
Services of Homer, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
awards the contract for the Water Treatment Plant Building Demolition project to East Road
Services of Homer, Alaska, in the amount of $58,000.00 and authorizes the City Manager to
execute the appropriate documents.-

PASSED AND ADOPTED by the Homer City Council this 14" day of March, 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: $58,000 Acct. No. 200-400-4902
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CITY OF HOMER

] PUBLIC WORKS ~ TELEPHONE (907)235-3170
i A, 3575 HEATH STREET  HOMER, AK 99603 FACSIMILE (907)235-3145
D e \ 0% ’
izl

MEMORANDUM 11-036

To; - Walt Wrede, City Manager
From: Carey Meyer, Public Works Director
Date: - . March 8, 2011

Subject: Water Treatment Plant Building Demolition
Contract Award Recommendations

Public Works opened bids for the above referenced project on March 8. Six responsive bids were
received: :

Bidder - Office Location Bid
A-+A Enterprises Inc. Anchorage AK $ 72,441
Building Specialties Inc. Homer, AK $ 75,550
Udelhoven Qilfield System Services, Inc.  Nikiski, AK $ 127,753
East Road Services Homer; AK $ 58,000
Arno Construction Homer, AK $ 69,207
Green Construction Homer, AK $ 111,995
Engineer’s Estimate $ 114,000

Public Works has reviewed the bids. The low bidder is East Road Services of Homer, Alaska. The low
bidder’s qualifications have been reviewed and they have been determined to be qualified to complete
this project. This project was bid with the City’s 5% local bidders preference requirements. The low
bidder is a local bidder (office within City limits).

The project will be paid for utilizing the inéu.rance settlement.
Recommendation: The City Council award the demolition contract for this project to Bast Road

Services, Homer, Alaska in the amount of $58,000 and authorize the City Manager to execute all
appropriate documents.

Fiscal Note: 200-400-4902
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CITY OF HOMER
HOMER, ALASKA
Roberts
RESOLUTION 11-030

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, IN SUPPORT OF THE KENAI PENINSULA
BOROUGH’S CONTINUED FUNDING FOR THE
KACHEMAK BAY CAMPUS. ‘

WHEREAS, A proposal to suspend funding for the Kenai Peninsula College is under
consideration in the Kenai Peninsula Borough Mayor’s proposed 2012 Budget; and

WHEREAS, The proposed suspension of funding for the Kenai Peninsula College would
directly affect the Kachemak Bay Campus, resulting in the termination of critical services and
instruction to the students; and

WHEREAS, The Kachemak Bay Campus provides opportunity for post secondary
education for more than 500 students, with an emphasis on smaller classes and individual
attention; and '

WHEREAS, The Kachemak Bay Campus provides students an opportunity for post
secondary education at a place and price that makes vocational, college, and adult educational
options a viable choice; and - '

WHEREAS, Kachemak Bay Campus provides for local jobs and promotes economic
development within the community. |

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council supports the
Kenai Peninsula Borough'’s continued funding for the Kachemak Bay Campus.

PASSED AND ADOPTED by the Homer City Council this 14® day of March, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

"~ JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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y Kachemak Bay Campus

¥enai Peninsula College
UNIVERSITY of ALASKA ANCHORAGE

Resolution 2010-2011_01
Oppasition of Kenai Peninsula Borough Budget Cuts

SPONSORED BY:  LeAndra Macauly, President KBC Student Association
Lucas Wilcox, Vice-President KBC Student Association
Patricia Case, Treasurer KBC Student Association
Joshua Strutz, Secretary KBC Student Association
Jacob Chrisman, Service Chair KBC Student Association

WRITTEN BY; LeAndra Macauly, President KBC Student Association

DATE: February 24, 2011

WHEREAS: The Mayor of the Kenai Peninsula Borough has proposed suspending all
funding to the Kenai Peninsula Borough in Fiscal Year 2012;

WHEREAS: The Kenai Peninsula Borough Assembly will begin budget work sessions
in March 2011;

WHEREAS: The Kachemak Bay Campus Student Association should oppose this

proposed suspension of funds from the Kenai Peninsula Borough to Kenai
Peninsula College; and

THEREFORE BE IT HEREBY RESOLVED

That the Kachemak Bay Campus Student Association of Kenaj Peninsula College, University of
Alaska Anchorage officially opposes any and all suspension of funds from the Kenai Peninsula
Borough to Kenai Peninsula College, its various campuses, its departments and/or programs.

Such loss of funding will result in the termination of critical services and instruction to students
in the Kenai Peninsuta Borough.

THEREFORE BE IT HEREBY FURTHER RESOLVED

That a copy of this legislation be forwarded to Borough Mayor Dave Carey; Borough Assembly
President Gary Knopp; Borough Assembly Vice President Charlie Pierce; Borough Assembly
Members Hal Smalley, Ray Tauriainen, Linda Murphy, Sue McClure, Brent Johnson, Mako
Haggerty; Homer Mayor James Hornaday; Homer City Council Members Beth Wythe, Francie
Roberts, Barbara Howard, David Lewis, Bryan Zak, and Kevin Hogan; Senator Gary Stevens;
Representative Paul Seaton; Governor Sean Parnell: University of Alaska President Pat Gamble;
University of Alaska Board of Regents Chair Cynthia Henry; University of Alaska Anchorage
Chancellor Fran Ulmer; Kenai Peninsula College Director Gary Turner; Kachemak Bay Campus
Director Carol Swartz; University of Alaska Anchorage Vice Chancellor for Student Affairs
Bruce Schultz, University of Alaska Anchorage Dean of Stadents Dewain Lee; University of

>33 East Pioneer Avenue » Homer, Alaska 99603 « T 907.235.7743 + F 907.235.1686 » www.homet.alaska edu
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— > Kachemak Bay Campus

m Xenai Peninsula College
UNIVERSITY of ALASKA ANCHORAGE

Alaska Speaker of the Coalition of Student Leaders Peter Finn; University of Alaska Proterm
Speaker of the Coalition of Student Leaders Nicole Carvajall; Anchorage Daily News President
and Publisher Patrick Doyle; Homer Tribune Publisher Jane Pascall; Homer News Editor and
Publisher Lori Evans; KBBI News Director Aaron Selbig,

The KBC Student Association
February 23, 2011,

ercutive Board has passed this resolution by a 5/0/0 vote on

LéAndra Macauly, President

A{M\mf W% i/at 2¢ / /

Cﬁfudent Association

533 East Pioneer Avenue » Homer, Alaska 99603 « T 907.235.7743 » F 907.235.1686 « www.homer.alaska, edu
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