HOMER CITY COUNCIL MAY 24, 2011
491 E. PIONEER AVENUE TUESDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Worksession 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall Cowles
Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Mayor Hornaday has requested excusal.
Councilmember Zak has requested excusal.

Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA
4. RECONSIDERATION

A Ordinance 11-16(A), An Ordinance of the City Council of Homer, Alaska, Amending
the FY 2011 Operating Budget by Appropriating $20,000 from the Fund-Balance-of-the
General-Fund Water Sewer Depreciation Reserves to Purchase a Used Allman Light
Tower and a Used Dynapac Diesel Plate. City Manager/Public Works Director.
Introduction April 25, 2011, Public Hearing and Second Reading May 9, 2011,
Reconsidered May 9, 2011 by Councilmember Lewis.

S. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Meeting Minutes of May 9, 2011.
City Clerk. Recommend adoption.

B. Memorandum 11-070, from Deputy City Clerk, Re: Liquor License Transfer from
Uncle Thirsty’s to Grog Shop East End.



Memorandum 11-071, from Mayor Pro Tempore, Re: Appointment of Lindianne Sarno
to the Economic Development Advisory Commission and Reappointment of Marianne
Aplin and Gaye Wolfe to the Public Arts Committee.

VISITORS

Brent Johnson, Kenai Peninsula Borough Assemblyman, re: KPB Ordinance 2011-07
Reducing the Number of KPB Planning Commissioners, 10 minutes.

Duane Bannock, Kenai Peninsula Borough, Spruce Bark Beetle Program, 10 minutes.

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

Mayor’s Proclamation — Mary Epperson Day — June 6, 2011
Borough Report
Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Commission

Meeting of Kenai Peninsula Mayors and City Managers, May 16, 2011

Thank you from Kachemak Nordic Ski Club

PUBLIC HEARING(S)

Ordinance 11-17, An Ordinance of the City Council of Homer, Alaska, Amending the
2008 Homer Comprehensive Plan to Incorporate the Homer Spit Plan and
Recommending Approval of the Amendment by the Kenai Peninsula Borough. Planning.
Introduction May 9, 2011, Public Hearing and Second Reading May 24, 2011.
Memorandum 11-068 from City Planner as backup.

Ordinance 11-18, An Ordinance of the City Council of Homer, Alaska, Amending the

FY 2011 Operating Budget by Appropriating $7,793.75 from the Public Works Fleet
Reserve for the Purpose of Sandblasting and Recoating a CAT Loader. City



10.

Manager/Public Works Director. Introduction May 9, 2011, Public Hearing and Second
Reading May 24, 2011.

Memorandum 11-064 from Public Works Superintendent as backup.

Ordinance 11-19, An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Budget and Authorizing the Expenditure of $486,948 from Depreciation
Reserves for the Renovation and Expansion of City Hall. Roberts/Wythe. Introduction
May 9, 2011, Public Hearing and Second Reading May 24, 2011.

Memorandum 11-066 from Public Works Director as backup.

Ordinance 11-19(S), An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Budget and Authorizing the Expenditure of $486,948 from Depreciation
Reserves for the Renovation and Expansion of City Hall. Roberts/Wythe.

ORDINANCE(S)

(If Reconsidered) Ordinance 11-16(A), An Ordinance of the City Council of Homer,
Alaska, Amending the FY 2011 Operating Budget by Appropriating $20,000 from the
Fund-Balance-of-the-General-Fund Water Sewer Depreciation Reserves to Purchase a
Used Allman Light Tower and a Used Dynapac Diesel Plate. City Manager/Public
Works Director. Introduction April 25, 2011, Public Hearing and Second Reading May 9,
2011, Reconsideration issued May 9, 2011.

Ordinance 11-21, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 2.04.010, Definitions; and Amending Homer City Code 2.08.010,
Management of Public Records; Regarding the Management of City Records. City
Attorney/City Manager. Recommended dates: Introduction May 24, 2011, Public
Hearing and Second Reading June 13, 2011.

Ordinance 11-22, An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Project Budget and Authorizing Expenditures for Phase | Improvements to
Karen Hornaday Park. City Manager/Parks & Recreation Advisory Commission.
Recommended dates: Introduction May 24, 2011, Public Hearing and Second Reading
June 13, 2011.

CITY MANAGER’S REPORT

City Manager’s Report

Bid Report

Games Report

1. Cook Inletkeeper



11.

12.

13.

14.

CITY ATTORNEY REPORT

COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee

Permanent Fund Committee

Lease Committee

City Hall Renovation and Expansion Task Force

PENDING BUSINESS

Resolution 11-041, A Resolution of the City Council of Homer, Alaska, Approving and
Adopting a New, Amended Standard Ground Lease Document, and Authorizing the
Amendment of the City of Homer Property Management Policy and Procedures Manual
to Conform to the Amended Standard Ground Lease Document. City Manager/Lease

Committee. (Postponed from April 25, 2011.

Memorandum 11-060 from Lease Committee Staff as backup.
Memorandum 11-058 from City Manager to Lease Committee as backup.

Resolution 11-050, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Soundview Avenue/Woodard Creek Culvert Replacement Project to the
Firm of of : in the Amount of
$ and Authorizing the City Manager to Execute the Appropriate
Documents. City Clerk.

Resolution 11-050(S), A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Soundview Avenue/Woodard Creek Culvert Replacement Project to the
Firm of Green Construction of Homer, Alaska, in the Amount of $215,699.37 and
Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.

Memorandum 11-072 from Public Works Director as backup.
NEW BUSINESS

Memorandum 11-073, from Special Projects Coordinator, Re: Capital Improvement
Plan Development - Schedule for 2012-2017.



15.

16.

17.
18.
19.
20.
21.
22.

RESOLUTIONS

Resolution 11-051, A Resolution of the City Council of Homer, Alaska, Approving and
Adopting a Transfer of Responsibility Agreement (TORA) Between the State of Alaska
and the City of Homer Regarding Management and Enforcement of Parking, Loading
Zones, Pedestrian Crossings, and Seasonal Speed Zones Within the Sterling Highway
Right of Way on the Homer Spit. City Manager.

Resolution 11-052, A Resolution of the City Council of Homer, Alaska, Establishing an
Adopt-a-Park Program. City Manager.

Resolution 11-053, A Resolution of the City Council of Homer, Alaska, Expressing
Support for the Establishment of a Water Infrastructure Set Aside Funding Program
Within the Army Corps of Engineers, Pacific Ocean Division, Civil Works Program. City
Manager/Port and Harbor Director.

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK

COMMENTS OF THE CITY MANAGER

COMMENTS OF THE MAYOR

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
MONDAY, JUNE 13, 2011 AT 6:00 P.M. THE NEXT COMMITTEE OF THE
WHOLE IS SCHEDULED FOR MONDAY, JUNE 13, 2011 AT 5:00 P.M. All
meetings scheduled to be held in the Homer City Hall Cowles Council Chambers located
at 491 E. Pioneer Avenue, Homer, Alaska.



