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HOMER CITY COUNCIL/WORKSESSION SEPTEMBER 12, 2011
491 E. PIONEER AVENUE MONDAY, AT 4:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
WORKSESSION AGENDA

1. CALL TO ORDER, 4:00 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. 2012-2017 Capital Improvement Plan & FY 2013 Legislative Requests
Page 11
Memorandum 11-130 from Special Projects Coordinator as backup Page 7

4. COMMENTS OF THE AUDIENCE

5. ADJOURNMENT NO LATER THAN 4:50 P.M. NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, SEPTEMBER 26, 2011 AT 6:00 P.M. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY,
SEPTEMBER 26, 2011 AT 5:00 P.M. All meetings scheduled to be held in the Homer
City Hall Cowles Council Chambers located at 491 E, Pioneer Avenue, Homer, Alaska.






City of Homer

Memorandum 11-130

TO: Mayor and City Council

THROUGH: Walt Wrede, City Manager

FROM: Anne Marie Holen, Special Projects Coordinator
DATE: September 6, 2011

SUBJECT: 2012-2017 CIP; FY 2013 Legislative Request

The City of Homer Capital Improvement Plan for 2012-2017 is ready in draft form for your review.
A few notes:

e Twelve new projects have been proposed for inclusion in the CIP. These projects will not be
included in the CIP without first being approved by Council.

o Nine new City of Homer projects have been proposed:

—Farmers Market in Town Center (recommended by Economic Development Commission)

—Community Soccer Fields and Basketball Court as part of City’s Parks and Recreation
program (recommended by Parks and Recreation Commission)

—Load and Launch Ramp Reconstruction (recommended by Port and Harbor Director)

—Harbor Sheet Pile Loading Dock/Pier (recommended by Port and Harbor Director)

—Truck Loading Facility Upgrades at Fish Dock {recommended by Port and Harbor
Director)

-HH Float Improvements (recommended by Port and Harbor Director)

—Barge Mooring Facility (recommended by Port and Harbor Director)

—Marine Ways Large Vessel Haulout Facility (recommended by Port and Harbor Director)

—Ice Plant Upgrade {recommended by Port and Harbor Director)

—Tanker 2 Refurbishment (recommended by Fire Chief)

o One new project has been requested by a Homer High School employee: Track Renovation
~ Homer High School. This project has not yet been requested by the School District, City
advisory body, or Council member.

o One new State transportation praject has been proposed: Ocean Drive Reconstruction
with Turn Lane (recommended by the Economic Development Commission).

o Twelve projects that were in the 2011-2016 CIP have been deleted from this draft;

PROJECT: REASON:
Deep Water/Cruise Ship Dock: Docking and
Upland Passenger Facility Improvements Funded through FY 2011 legislative appropriation
Dowritown Restrooms ‘ Funded through same appropriation named above
QOutside Dock Fenders Funded through same appropriation named above
Fire Pump Testing Trailer Removed at recommendation of Fire Chief
Tide Gauge/Meteorological Station Removed at recommendation of P&H Director
East End Road Rehabilitation - Kachemak

Drive 1o Waterman Road Funded by State through STIP process



Memo to Mayor & Council
September 6, 2011

Page 2
Alaska Energy Authority is working directly with
NOAA. Additional funding provided through FY
Kachemak Bay/Cook Inlet Tidal Power 2011 legislative appropriation

Kevin Bell Arena Floor Upgrade

Lucinda Martin of the Hockey Association
suggested removing it for now; they may come
back to us with a revised project in the future.

South Peninsula Hospital projects: Bariatric

Equipment, Enhanced Communication SPH decided to focus on just one project (Fire
System, New Surgery Doors, and RFID Suppression System Booster Pump) for this CIP.

Tracking and Security

s Many project descriptions have been updated throughout the CIP with new information
regarding estimated cost, scope, progress to date, etc.

¢ Recommendations from City Boards and Commissions

o]

The Planning Commission recommended the following CIP projects in priority order:

Sewer Treatment Plan Bio-solids Treatment Improvements
Alternative Water Source (tie)

Ocean Drive Reconstruction with Turn Lane (tie)

Main Street Intersection

Port & Harbor Building

The Parks and Recreation Commission gave priority to six projects:

. Karen Hornaday Park Improvements, Phase 1
. Kachemak Drive Rehabilitation/Pathway

. Mariner Park Improvements, Phase 1

. Soccer Field and Basketball Court

. Town Center Parks and Trails

. Jack Gist Park Improvements, Phase 1

e Library Advisory Board gave priority to seven projects:

1
2
3
4
5
6
T
1. Natural Gas Pipeline, Anchor Point to Homer
2. Alternative Water Source

3.
4
5
6
7
T
1
2
3
4

Sewer Treatment Plan Bio-solids Treatment iImprovements

. -Firefighting Enhancement - Aerial Truck
. Downtown Restrooms

. Alaska Maritirhe Academy

. Kachemak Bay/Cook Inlet Tidal Power

he Port and Harbor Commission ranked CIP projects as follows:

Upgrade System 5 - Vessel Shore Power & Water
Deepwater Dock Expansion

Harbor Float Replacement/Ramp 3 Gangway and Approach
Harbor Entrance Erosion Control

Port and Harbor Building

The Economic Development Commission ranked CIP projects as foilows:

1.
2.
3.

Ocean Drive Reconstruction with Turn Lane and Homer Area Natural Gas Pipeline (tie)
Sewer Treatment Bio-solids Treatment Improvements
Alternative Water Source




Memo to Mayor & Council
September 6, 2011
Page 3

-

4. Upgrade System 5 - Vessel Shore Power & Water
5. Deep Water Dock Expansion - Phase |

o The Transportation Advisory Committee ranked CIP projects as follows:
1. Land Acquisition for New Roads

Ocean Drive Reconstruction with Turn Lane

Pioneer Avenue Upgrade

Homer Intersection Improvements{innovative Solutions®)

Karen Hornaday Park improvements, Phase 1

Ul N

* Innovative solutions would provide alternatives to traffic signals and stop signs that are
effective at improving safety while also saving time and money in the long run.
Roundabouts are one example.

* Assigning pridrity terms: Each-City of Homer project is labeled as either Level 1 Priority
(highest), Level 2 Priority, or Level 3 Priority. (State transportation projects and projects submitted
by non-profits have not been given priority labels.)

In the end, the Council, in consultation with the City Manager, must weigh all the factors to
determine the priority level for each project. For this draft, [ have worked with the City Manager to
assign labels that the Council may want to review before the CIP is finalized.

Factors to take into account when setting priority level include:

Will the project correct a problem that poses a clear danger to human health and safety?
Wwiil the project significantly enhance City revenues or prevent significant financial loss?

Is the project widely supported within the community? -

Has the project already been partially funded?

Is it likely that the project will be funded only if it is identified as being of highest priority?
Has the project been in the CIP for a long time?

Is the project specifically recommended in other City of Homer long-range plans?

Is the project strongly supported by one or more City advisory bodies?

e Remaining Steps in 2012-2017 Capital fmprovement Planning Process: The public hearing for
the CIP is scheduled for the September 26 City Council meeting. Adoption of the CIP and the FY
2013 legislative priority list is scheduled for October 10.
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PROPOSED NEW PROJECTS

NOTE: These projects will require

City Council approval to be included .

in the CIP.

City projects:
Farmers Market in Town Center
Community Soccer Fields and Basketball Court
Load and Launch Ramp Reconstruction
Harbor Sheet Pite Loading Dock
Truck Loading Facility Upgrades at Fish Dock
HH Float Improvements
Barge Mooring Facility
Marine Ways Large Vessel Haulout Facility
Ice Plant Upgrade
Tanker 2 Refurbishment - HVFD

Other projects:
Ocean Drive Reconstruction with Turn Lane
Homer High School Track Renovation

-11-



City of Homer Capital Improvement Plan - 2012 - 2017

Farmers Market in Town Center

& ¥

PROJECT DESCRIPTION & BENEFIT: This project will facilitate implementation of a recommendation in the City’s Comprehensive
Economic Development Strategy discussed in both the “Agriculture” and “Downtown Vitalization” sections. It is also consistent
with the goals of the Homer Town Center Development Plan and the Climate Action Plan. Specifically, the project will provide

a permanent, weather-protected venue for the Homer Farmers Market in Town Center. In conjunction with Town Center
infrastructure development (a separate capital improvement project aimed at providing fnitial road/trail access and utilities), the
project will kick off development in the Town Center district, providing immediate benefits to downtown Homer and serving as a
catalyst for further development. E :

Although the term “Farmers Market” is used here, many communities use the term “Public Market” to refer to year-round venues
where market-goers can find a variety of locally crafted products in addition to local produce, seafood, and the like. The Pike Street
Public Market in Seattle is a particularly famous example. Farmers Markets/Public Markets have seen a huge increase in popularity
in recent years, creating a strong draw for locals and visitors alike and providing a low-cost venue for a variety of small jocal
businesses. A study funded by the Ford Foundation in 2002 found that “public markets function as incubators for small businesses
and training grounds for independent entrepreneurs. Low start-up costs make it easy for vendors to finance their new businesses,
often without the aid of lending institutions. And the spin-off benefits for nearby businesses are huge, according to Project for
Public Spaces research, since 60 percent of market customers also visit neighborhood stores on the same days.”

Currently, the Homer Farmers Market operates as an open-air market on private land, with no guarantee of future access to

the property. Features of a permanent public market in Town Center would include 1} a weather-proof structure with an open
markplace feel and room for at least1 00 vendors; 2} site design to facilitate loading/unloading of goods and ease of access for
customers; 3) exterior landscaping and public art features to enhance the overall attractiveness of the area; and 4) signage to attract
and direct potential market-goers from Pioneer Avenue, Main Street, and the Sterling Highway.

Cost: $60,000 for conceptual design and financing plan. Engineering, design, and construction costs to be determined.
Schedule: 2012-2014 Priority Level: 1

L phed
R
Ce i The Farmers Market in Olympia,
Washington, located at the edge of
Olympia’s downtown, is a gathering
place for local, small-scale farmers,
merchants, and artists and a popular
destination for locals and visitors.
Nearby businesses benefit from the
popularity of the Farmers Market.

The market is open Thursday through
Sunday April-October and weekends
in November and December. It houses
approximately 200 local produce,
bakery, and arts and craft vendors.

A performing stage gets used by
entertainers from all disciplines. The
food court 1s also a popular draw.

_‘I 2_ Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan - 2012 - 2017

Ocean Drive Reconstruction with Turn Lane

PROJECT DESCRIPTION & BENEFIT: This project will improve traffic flow on Ocean Drive and reduce risks to drivers, bicyclists,
and pedestrians by creating a center turn lane, providing well-marked crosswalks, and constructing a separated bike path. The
project will also enhance the appearance of the Ocean Drive corridor by moving utilities underground and providing some
landscaping and other amenitias.

Ocean Drive, which is a segment of the Sterling Highway (state road) connecting Lake Street with the Homer Spit Road, sees a great
deal of traffic, particularly in the summer, and has become a source of concern for drivers, bicyclists, pedestrians, and tour bus

operators.

Currently, a bicycle lane runs on the south side of Ocean Drive. However, it is common for cars and trucks to use the bicycle fane to
get around vehicles which have stopped in the east-bound traffic fane in order to make a left turn. Some frustrated drivers swing
around at fairly high speeds, presenting a significant risk to bicyclists and pedestrians who may be using the bike lane.

In recent years, the Homer Farmers Market has become a popular attraction on the south side of Ocean Drive during the summer
season, contributing to traffic congestion in the area. In addition, Homer is seeing more cruise ship activity which also translates
into more traffic on Ocean Drive. All of these factors have led to increased risk of accidents.

The City of Homer recommends that this project be added to the Statewide Transportation Improvement Program and completed
as soon as possible.

! 5 ST L ) .
Looking east on Ocean Drive near the Farmers Market on a relatively quiet day.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121

-13-
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City of Homer Capital improvement Plan - 2012 - 2017

Community Soccer Fields and
Lz Basketball Court

PROJECT DESCRIPTION & BENEFIT: This project will provide Homer youth and adults with two new soccer fields and a basketball
court. The largest recreationai user group in the Homer area is comprised of soceer players, followed by basketball enthusiasts.
Currently the only soccer fields available within the Homer community are those managed by the Kenai Peninsula Borough School
District, which means school use has priority over all other uses. This priority use arrangement has led to a summer maintenance
schedule that creates confusion and makes it very difficult for non-school district user groups to reserve the fields. The City of
Homer Parks and Recreation program does not have access to the school district fields.

An outdoor regulation-size basketball court is another signiﬁcant' need in the community. Currently there are a few half-court
basketball hoops at Homer High School and a small basketball court at Homer Middle School. These are Kenai Peninsula Borough
school District facilities and are over 25 years old. They are not sufficient for pickup basketball games either logistically or
structurally.

With the construction of two community soccer fields and a basketball court, community residents of all ages will have access to
safe, convenient, and readily available facilities, addressing a long-recognized need for such facilities in Homer.

Phase 1 of the project will identify one or more optimum locations for the new facilities. Phase 2 will develop a cost estimate,
identify potential partners and funding sources, and raise the money needed. Phase 3 will design and construct the facilities.

Cost: $125,000 each for soccer fields; $50,000 for basketball court. Schedule: 2012-2014 Priority Level: 2
{not including land acquisition)

Soccer can be enjoyed by players of all ages and is very pobular'm Homer.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan « 2012 - 2017

Load and Launch Ramp Reconstruction

Y,

o
. MircH 31, 1954 ‘

PROJECT DESCRIPTION & BENEFIT: Homer’s Load and Launch Ramp is a key feature of the Small Boat Harbor, providing access
to Kachemak Bay for small boaters from around south-central Alaska. The existing ramp is suffering from age-related wear and tear
and needs to be replaced. This project will reconstruct the entire facility, replacing all 5 lanes along with thé floats and-piles.

PLANS AND PROGRESS: The Alaska Department of Fish and Game supports this project and has stated its intent to provide grant
funds to accomplish the work. However, the grant requires a 25% local match (approximately $1 million).

Cost: 54 million Schedule: 2012-2013 Priority Levei: 1

The Load and Laurich R’;’?ﬁp i# Homer’s Small Boat Harbor sees heavy iise in the summer. . .

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121

_15_
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City of Homer Capital Improvement Plan » 2012 - 2017

Harbor Sheet Pile Loading Dock

v A v,
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PROJECT DESCRIPTION & BENEFIT: This project will construct a sheet pile loading pier between the existing barge ramp and
the fuel dock on the east side of the Small Boat Harbor. It is estimated that the dock will be 225 feet long and dredged to -17 feet.
This dock would be used to transfer heavy loads by crane onto barges and landing crafts. It would also serve as mooring for large
shallow-draft vessels that are now mooring on the System S float. The project will stimulate the shipping and freight sectors of the
local economy, creating jobs and providing revenues for Port & Harbor operations.

This project was first identified as a need at the time the State of Alaska transferred ownership of the harbor to the City of Homer in

1999, However, it was dropped from the TORA harbor improvement project list because it was not a repair or replacement item but
rather a completely new facility.

Cost: $400,000 Schedule: 2013 Priority: 2

SHEET PILE
BULKHEAD
LOCATION

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan « 2012 - 2017

Truck Loading Facility Upgrades
at Fish Dock

PROJECT DESCRIPTION & BENEFIT: Approximately 22 million pounds of fish are landed at the Homer Fish Dock each year and
loaded onto trucks, The resulting truck traffic, fork 5t traffic, and human traffic creates considerable congestion as fish buyers
Jockey for space to set up portable loading ramps. Lack of adequate drainage in the area creates further problems as the vehicles
must maneuver in soft and often muddy conditions.

This project will construct a loading dock to facilitate the loading of fish onto trucks. In addition, it will provide for paving of Lot 12-B
and other improvements to address the drainage problems that impact the area now.

Cost: $300,000 Schedule: 2014 Priority: 2

- Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 —1 7—
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City of Homer Capital Improvement Plan » 2012 - 2017

HH Float Improvements
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PROJECT DESCRIPTION & BENEFIT: The HH Float in the Homer Small Boat Harbor was part of the original harbor construction
in 1964 and is in very poor condition. This project will replace HH with a new float system that provides 50-foot stalls on one side
{same as existing HH float) and 60-foot stalls on the other side. The 60-foot stalls would also be extra wide to accommodate wider

specialty fishing vessels {e.g., 58-foot super longliners) and pleasure craft that are appearing with increased frequency in the harbor.
Deeper dredging will likely be required to accommodate the deeper-draft vessels,

It can be expected that the larger stalls will help attract additional boats and encourage them to home-port in Homer, thus
increasing Port & Harbor revenues. The new float will be equipped with modern amenities; e.g., shore power and water. Stall fees
for the wide-berth stalls will reflect the increased size and amenities.

Cost: $3 million Schedule: 2015 Priority: 2 .

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan » 2012 - 2017

Barge Mooring Facility

PROJECT DESCRIPTION & BENEFIT: This project will meet the needs of existing Homer businesses and attract additional business
by constructing a barge mooring facility at Lot TR 1A (east of the Fishing Lagoon), The mooring facility will cansist of a row of four or
five piles driven perpendicular to the beach, extending down through the tidal area, eliminating the necessity of an offshore anchor
and allowing use at various tide levels. Barges and other large shallow-draft vessels will be able to moor at the site while undergoing

maintenance/repair work. When used in conjunction with bollard moorings on the beach, the pile moorings will also allow long-
term storage at the site.

Cost: $400,000 : Schedule: 2013 Priority: 2

Site of proposed’
barge mooring
“facility

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-812]1
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City of Homer Capital Improvement Plan - 2012 - 2017

Marine Ways Large Vessel Haulout Facility

PROJECT DESCRIPTION & BENEFIT: This project will construct a “marine ways” ramp by which large vessels (over 70 tons) can be
pulled from the water on rails and dry-docked for maintenance, inspection, and repairs; utilizing the existing 5-acre concrete pad at
Lot 12. Currently there are no private facilities in Homer capable of hauling out vessels of this size. With construction of the marine
ways facility, the Port of Homer would also be able to setve large freight barges that require inspections in order to be Coast Guard

certified for their trade.

Since the wood chip business that formerly used Lot 12 left Homer, the lot and its concrete pad have been underutilized.
Construction of the marine ways facility will accomplish a project that has been discussed for years and capitalize on the marine
trades skill set that aiready exists in Homer. It is estimated that the facility would eventually support at least 50 full-time, long-term

jobs.

Cost: 53 million Schedule: 2013 Priority: 2

_2 0... Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital improvement Plan « 2012 - 2017

Ice Plant Upgrade

PROJECT DESCRIPTION & BENEFIT: The ice plant at the Fish Dock Is a critical component of the overall Port and Harbor
enterprise, providing more than 4 tons of flake ice each year to preserve the quality of more than 20 million pounds of salmon,
halibut, sablefish, and pacific cod landed at the Port of Homer. Built in 1983, the ice plant is in serious need of an upgrade to

increase efficiency and reduce operating costs. This project will replace six of the seven ofd compressors within the ice plant with
two new state-of-the-art high efficiency refrigeration compressors.

Cost: $500,000 Schedule: 2013 Priarity: 2
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Four of the lce Plant’s aging compressors are shown here.

Contact Mayor jim Hornaday or City Manager Walt Wrede at 235-8121 - 2 1 -
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City of Homer Capital Improvement Plan + 2012 - 2017

Homer High School Track Renovation

PROJECT DESCRIPTION & BENEFIT: The track at Homer High School is in need of total renovation. its current poor condition
means that the school is not able to host any meets; the track has been declared unsafe by High School administration. The track
is plagued by many potholes and some sink holes. Most of the painted lines have vanished. If the track is not fixed, the High School
principal has expressed his intention to cance! the 2013 Track and Field season.

Once the track is resurfaced, it will allow the Middle School and High School to host a minimurmn of two meets a year along with
the Region and Borough Championships every other year. This will bring up to 400 athletes to town bringing in significant income
(62,500 - $10,000) to the community. Many members of the Homer community walk on the track and enjoy the health benefits
of exercise. The students, athletes, and staff of the local schools would benefit by using a track that is in good condition. Statistics

. show that students who exercise at a young age will continue as an adult. The community as a whole would benefit from a solid

track where many people feel comfortable exercising. Other significant users include the American Cancer 50c1ety s Relay for Life,
Neuro Fibramatosis’ (NF Endurance) Run for Léo, and the Community Track Program.

PLANS & PROGRESS: The track was built in 1985 and suffered through a rﬁajor flood in the fall of 2002. Other than very minimal
maintenance, there has not been any attention paid to this facility. A committee of interested people is now working diligently to
secure state funding to support this cause, with the goal of obtaining city, borough, and state recognition on Capital Improvement
Project priority lists in the hope of obtaining a legislative appropriation from the State of Alaska. Many other tracks in the siate
have been funded and built based on this model.

Cost: $750,000

. Left: The area of the track that was patched after the
2002 floods is not fevel,

Below: Exarnple of where pieces of the track surface are
flaking apart.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan - 2012 - 2017

Tanker 2 Refurbishment - HVFD
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PROJECT DESCRIPTION & BENEFIT: The Homer Volunteer Fire Department’s Tanker 2 is an E-One Pumper Tanker purchased

in 1989. The maintenance schedule for Tanker 2 calls for refurbishment or retirement after 20 years, which means Tanker 2 is
overdue for an overhaul. A new tanker-pumper would cost in the range of $800,000. A Level 2 refurbishment (simifar to what was
performed on Tanker 1 after it was purchased by Kachemak City) would be far less expensive and will improve safety and extend
the usefut life of the tanker. Refurbishment would include inspection and repair if needed of the fire pump, vehicle engine and
other systems; upgrade obsolete lighting systems to convert to LED systems; redesign and upgrade of the portable water tank
compartment; replacmeent of corroded plumbing and valves; upgrade of the interior compartment for safety; and repar and
repainting of the body.

Cost: $200,000 Schedule: 2013 Priority: 2

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 —2 3—



_24_



City of Homer
Capital Improvement Plan
2012-2017

The Homer Volunteer Fire Departrment prepares to try out a new Fire Training Facility that provides live-fire
practice in a controlled setting, The Fire Training Facility, delivered in 2011, had been identified as a need in the
Cagpital iImprovement Plan since 2001.

City of Homer
491E. Pioneer Avenue
Homer, Alaska 99603

907-235-8121
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City of Homer

City Manager
491 East Flonecer Avenue

Homer, Alaska 99603
907-435-8102

Fax:(907) 235-83148 E-mail: wwrede@ci.homer.akus Web Site: www.cl. homer.ak.us

November 1, 2010

To The Honorable Mayor and Homer City Council:

This document presents the City of Homer 2011 through 2016 Capital Impfovement Plan adopted
by the Homer City Council on October 11, 2010. The CIP provides infg#fnation on capital projects
identified as priorities for the Homer community. Descriptions of City projects include cost and
schedule information and a designation of Priority Level 1 (high€st), 2, or 3. State transportation
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 HOMER, ALASKA |
’ Mayor/City Council
RESOLUTION 10-78(A)

A RESOLUTION OF THE. HOMER CITY COUNCIL ADOPTING THE
2011-2016 CAPITAL AN AND - ESTABLISHING
CAPITAL. PROJECT:LEGES 5 FOR FISCAL YEAR
2012.

WHEREAS, A duly publlshed heanng_ was held on September 27, 2010 in order
‘public comments on capital ithproverient projects and legislative priorities; and

: WHEREAS, It is the infent of the City Council to provide the Goverfiof, the Stafe
- Legislature, State agencies, the Alaska Congressional Delegatlon and other gotential finding
sources with adequate information regarding the City’s capltal pxoj ject funding ngéds.

NOW THEREFORE BE IT RESOLVED..'by '_[he Clty Ceuncﬂ of X 'omer, Alaska that the

1. Sewer Treatment Plant Blo-sohds Treatment [
2. Skyline Fire Station .
3. Harbor Float Replacement/Rainp 3 Gan" y & Approach Replacement
4. Port & Harbor Building .
5. Fire Engme 4 Refurb1shment L ' oea_
6.
7‘- eP? o
8 ¥ =)
- v€*
o e

' 'tate and federal representanves and personnel of the Clty s FY 2012 capltal pro;ect
d take appropriate steps o provide necessary background information.

PASSED AND ADOPTED by a duly constituted quorum of the City Couneil for the City of
Hother on. this ut day of October, 2010.

- CITY OF HOMER

JMM%\pb AR

| MARYE WYTHE, MAYOR PRO TEMPORE

L o .'
408 JoRN _99-
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Accomplished (funded) Projects
from 2011-2016 CIP List

We are pleased to note that funding to complete the
following projects has been identified or procured:

Deep Water/Cruise Ship Dock: Docking and Upland Passenger Facility Improvements
Downtown Restroom
East End Road Rehabilitation - Kachemak Drive to Waterman Road

Outside Dock Fenders
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Introduction: The Capital Improvement Program

A capital improvement plan (CIP) is a long-term guide for capital project expenditures. The CIP includes a list of capital projects a
community envisions for the future, and a plan that integrates timing of expenditures with the City’s annual budget. The program
identifies ways projects will benefit the community. The CIP also indicates the priorities assigned to different projects and presents a
target construction schedule.

A carefully prepared capital improvement plan has many uses. It can assist a community to:
« Anticipate community needs in advance, before needs become critical;

* Rank capital improvements needs so the most important projects are given consideration for funding before projects not as
urgently needed;

* Plan for maintenance and operations costs so expenses are budgeted in advance and projects communities cannot afford to
operate are avoided;

* Provide a written description and justification for projects submitted for state funding so the legislature, governor, and
appropriate agencies have the information necessary to make decisions about funding capital projects; and

» Provide the basis for capital projects as part of the annuaf budget.

A capital improvement project is one that warrants specfal attention in the municipal budget. Normally, public funds are not
expended if the project is not listed in the CIP. A capital expenditure should be a major, nonrecurring budget item that results in
afixed asset with an anticipated life of at least two years. Projects eligible for inclusion in the City of Homer CIP have a lower cost
limit of $50,000 for City projects and $25,000 for those proposed by non-profit organizations. Projects proposed by non-profit
organizations and other non-City groups may be included in the CIP with City Council approval but such inclusion does not indicate
that the City intends to provide funding for the project,

The municipality’s capital improvement plan is prepared in accordance with a planning schedule, usvally adopted by City Council at
the onset of the CIP process. A copy of the City of Homer CIP schedule appears in the appendix of this document.

The number of years over which capital projects are scheduled is called the capital programming period. The City of Homer’s capital
programming period coincides with the State’s, which is a six year period. The CIP is updated annually, since only some of the
projects are funded and completed each year.

A capital improvement plan is not complete without public input. The public should be involved throughout the CIP process,
including nomination and adoption states of the process. The City of Homer solicits input from City advisory bodies, advertises for
public input during the CIP public hearing, and invites the public to participate throughout the entire process.

The City’s capital improvement program integrates the City’s annual budget with planning for larger projects that meet community
goals. The CIP program involves a process where the City Council, with technical support from the administration and ideas and
suggestions from the public, compiles a viable way to implement goals for the community.

Determining project priorities. City of Homer CIP projects are assigned a priority levet of 1, 2, or 3, with 1 being the highest priority.
To determine priority, the Council considers such questions as:

* Will the project correct a problem that poses a clear danger to human health and safety?
* Will the project significantly enhance City revenues or prevent significant financial loss?

s |Is the project widely supported within the community?

» Has the project already been partially funded?

« [s it likely that the project will be funded only if it is identified as being of highest priority?
* Has the project been in the CIP for a long time?

* |s the project specifically recommended in other City of Homer long-range plans?

* |s the project strongly supported by one or more City advisory bodies?
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Once the overalt CIP list is finalized, the City Council names a subset of projects that will be the focus of efforts to obtain state and/
or federal funding in the coming year. The overall CIP and the legislative priority list are approved by resolution.

Integration of the CIP with Comprehensive Plan Goals

Each project listed in the CIP document has been evaluated for consistency with the City’s goals as outllnecl in the Comprehenswe
Plan. The following goals were taken into account in project evaluation:

Land Use: Guide the amount and location of Homer’s growth to increase the supply and diversity of housing, protect important
environmental resources and community character, reduce sprawl by encouraging infill, make efficient use of
infrastructure, support a healthy local economy, and help reduce global impacts including limiting greenhouse gas
emissions.

Transportation: Address future transportation needs while considering land use, economics, and aesthetics, and increasing
community connectivity for vehicles, pedestrians, and cyclists.

Public Service & Facilities: Provide public services and facilities that meet current needs while planning for the future. Develop
strategies to work with community partners that provide beneficial community services outside of the scope of City
government.

Parks, Recreation & Culture: Encourage a wide range of health-promoting recreation services and facilities, provide ready access to
open space, parks, and recreation, and take pride in supporting the arts.

Economic Vitality: Promote strength and continued growth of Homer's economic industries including marine trades, commercial
fishing, tourism, education, arts, and culture. Preserve quality of life while supporting the creation of more year-round
living wage jobs.

Energy: Promote energy conservation, wise use of environmental resources, and development of renewable energy through the
actions of local government as well as the private sector.

Homer Spit: Manage the land and other resources of the Spit to accommodate its natural processes, while allowing fishing, tourism,
other marine-related development, and open space/recreational uses.

Town Center: Create a community focal point to provide for business development, instill a greater sense of pride in the downtown
area, enhance mohbility for all forms of transportation, and contribute to a higher quality of life.
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CIP Categories 2012-2017
Summary of Projects by Year and Cost

/

CATEGORY

2011 2012 2013 2014 2015 ,?ma/TOTALa;

LOCAL ROADS & TRAILS 500,000 650,000 5,350,000 - /

. 6,500,000
STRUCTURES 9,410,000 9,225,000 106,675,000 m - 175,000 146,410,000
UTILITIES 11,280,000 6,3 10,000/1‘8}7@ 200,000 200,000 36,700,000
EQUIPMENT 950,0m 210,000 - - 1,430,000
TOTAL $ /.-142,14/0,000 16,455,000 130,945,000 21,125,000 200,000 175,000 191,040,000
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Local Roads and Trails
Summary of Projects by Year and Cost

PROJECT : 2011 2012 2013 2014 2015 Jm/ TOTAL $
Heath Street, Ploneer to Anderson 400,000 3,600,000 / 4,000,000

Horizon Loop Trail Feasibility and

Conceptual Design 0-
Land Acquisition for New Roads 500,000 / 500,000
Town Center Infrastructure %50,000 1,750,000 2,000,000

TOTAL S / o 500,000 650,000 5,350,000 6,500,000
it
e €
6-‘3*’%“ ces®
3ok pr°
be,ﬁf@ e
‘ﬂ{\,‘— &6‘16\0?
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PROJECT DESCRIPTION & BENEFIT: This project provides for the design and construction of a connection from East End Road to
Anderson Street. The project will address concerns raised by Alaska DOT/PF regarding the Heath Street/Pioneer and Lake Street/
Pioneer intersections and will provide access from East End Road past Homer High School to a developing residential area north
of the high school. The City of Homer will work with ADOT engineers to determine the best route (extension of Heath Street vs.
extension of Lake Street) to provide safer and more effective circulation, improve emergency access to and from the high school,
provide for pedestrian access from the high school to a hillside traif system, and reduce congestion at existing intersections.

PLANS & PROGRESS: The improvement is recommended in the 2005 Homer Area Transportation Plan and would implement
recommendations of the 2005 Homer Intersections Planning Study (ADCT). The City of Homer has agreed to fund 50% of the
project.

Schedule and Cost: 2012-2013 {design}—$400,000 2013-2014 (construction)—5%3.6 M Priority Level 1

: i ___/ -/. l]!]

PROJECT
LOCATION
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ADOT recommended
connection

Loy =

4 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121




City of Homer Capital [mprovement Plan - 2012 - 2017

Horizon Loop Trail
: Feasibility and Conceptual

TFhase esign

PROJECT DESCRIPTION & BENEFIT: The Homer Horizan Loop Trail is proposed as a 4 to 5 mile route that would run clockwise

from Karen Hornaday Park up around the top of Woodard Creek Canyon, traverse the bluff eastward along Fireweed Avenue, and
then drop down to Homer High School. The parking lots of Karen Hornaday Park and Homer High School would provide trailhead
parking. Those wishing to complete the loop will easily be able to walk from the high school to Karen Hornaday Park or vice versa
via Fairview Avenue. A later stage of trail development will connect the Horizon Loop Trail with the Homestead Trail at Bridge Creek
Reservoir.

The trail will fill a need identified by trails advocates for more hiking opportunity on this side of the bay. Many Homer residents will
be able to access the trail without having to drive at all, since it will begin and end in the most densely populated area of town, with
additional access points on the upper part of the loop, The Homer Non-Motorized Transportation and Trail Plan notes the need for
such a trail, which would pravide both transportation and recreation benefits.

= I | | y [ Tfje trail will also provide fitness benefits in th.at it

| 7r will be long enough and steep enough to provide a

—] /\\J __// good workout suitable for a wide range of children
J L NPT

' ,AX and adults. While beach walking in Homer is popular,
7] it does not provide the same fitness henefitsas a
trail with a 600 foot elevation gain. In a 2-3 hour
hike, trail users will improve cardiovascular health,
build mustles, burn calories, and reap the mental
heaith benefits of fresh air, spectacular views, and a
sense of accomplishment. In a year-long assessment
Bl : effort, the Southern Kenai Peninsula Communities
Project, spearheaded by South Peninsula Hospital,
identified “Healthy Lifestyle Choices” as its number 1
goal. The proposed Horizon Loop Trail will help meet
that goal in the Homer community.
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West Hill Rd,

Phase 1 of the project will identify the routing
options, begin discussions to establish necessary
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=

AN easements, and develop a preliminary design and
BN ) pap y desig
kb cost estimate.
- en e eaut Cost (Phase 1}: Staff time
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The ova! above indicates the general area of the Horizon Loap Trall, It is not intended ta indicate a proposed
trail route.
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Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 Qﬂ 5 =
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City of Homer Capital Improvement Plan + 2012 - 2017
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Land Acquisition for New Road

T it ROV |

PROJECT DESCRIPTION & BENEFIT: This project will help meet current and future transportation needs by acquiring specific land
parcels and rights-of-way to extend five local roads:

Lake/Heath Street to Anderson Avenue

« Bartlett Street extension south and east to Main Street

 Poopdeck Street extension north to Pioneer Avenue

» Early Spring Street extension north to East End Road

« Wadde!l Way extension west to Heath Street

PLANS & PROGRESS: All four road projects are recommended in the 2005 Homer Area Transportation Plan.

Cost: $500,000 Schedule; 2012-14 Priority Level 2

LAKE/HEATH STREET >

TO ANDERSON AVE. g\
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City of Homer Capital Improvement Plan - 2012 - 2017

Town Center Infmstructure

PROJECT DESCRIPTION & BENEFIT: In the Central Business District between Pioneer Avenue and the Sterling Highway and
between Main Street and Poopdeck fie approximately 30 acres of undeveloped land, providing a unigque opportunity to develop an
attractive and lively downtown district in the heart of Homer. The Homer Comprehensive Plan, Town Center Development Plan, and
Comprehensive Economic Development Strategy ail call for careful development of Town Center. Establishing infrastructure is an
important step in attracting further investment that will make Town Center a success.

The Town Center Infrastructure Project will begin Phase 1 development of Town Center, as described in the April 2006 Town Center
Development Plan. This planning should be carried out in conjunction with an overall master plan for Town Center that will also
identify areas for commercial development, public space, and parks. It could coincide with the Farmers Market project proposed for
Town Center.

Specifically, the project will establish routes and acquire rights-of-way for roads, trails,.' and sidewalks; identify and carry out needed
land exchanges between property owners; and develop the first trails through Town Center along with primary roadways with
sidewalks, crosswalks, and utilities.

PLANS & PROGRESS: The Homer Town Center Project began in 1998 (as the Town Square Project} with a goal “to envision and
create, through inclusive community planning, an area within the Central Business District of Homer that will be a magnet for the
community, provide for business development, instill a greater sense of pride in the downtown area, make Homer more pedestrian-
friendly, and contribute to a higher quality of life.” The Town Center Development Plan was adopted by the City Council in 2006 as
part of Homer’s Comprehensive Plan.

Schedule and Cost: 2012-2013 (design)}—$250,000 2013-2014 (construction)—4$1.75 M Priority Level 1

- Arrows are not

- intended to’
indicate actual
road or froif
placement.

East- west and north- south road connections combmed wnth tralls sidewalks, and parklng in Town Center will set the stage for develupment ofan economi:ally
vibrant and attractive downtaown district in the heart of Homer.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 ﬁ- 41
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Structures
Summary of Projects by Year and Cost

<
TOTB.E(

PROJECT 2011 2012 2013 2014 2015 2016

Ben Walters Park Improvements 200,000 / 200,000
Deep Water Dock Expansion 1,200,000 1,750,000 26,000,000 28,950,000
Deep Water Dock Upland
Improvements 800,000 800,600
Downtown Restroom #1 400,000 / 400,000
East Boat‘Harbor 1,520,000 78,500,000 20,600,000 / : 100,620,000
End of the Road Park, Phase 1 1,075,000 / 1,075,000
Fish Dock Restroom 400,000 / 400,000
Fishing Lagoon Improverﬁents 255,000 / 255,000
Harbor Entrance Erosion Control 600,98( 600,000
Harbor Float Replacement/Ramp 3
Gangway and Approach 5,200,000 5,200,000
Homer Spit Dredged Material .
Beneficial Use Project ' 10,000 970,040 980,000
Jack Gist Park Improvements, Phase 1 / 100,000 100,000
Karen Hornaday Park Improvements,

Phase 1 700,000 700,000
Mariner Park Improvements, Phase 1 / 475,000 325,000 175,000 975,000

/
Fort and Harhor Building / 375,000 2,500,000 2,875,000
Public Restroom - Fish Dock 400,000 400,000
Skyline Fire Station - / 150,000 1,200,000 1,350,000
Upgrade System 5,-Vessel Shore
Power and W e 530,000 530,600
TOTAL §/ 9,410,000 9,225,000 106,675,000 20,925,000 - 175,000 146,410,000
nd
e ©
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City of Homer Capital Improvement Plan - 2012 - 2017

Ben Walte

rs Park Improvements, Phase 2

PROJECT DESCRIPTION & BENEFIT: Ben Walters Park comprises 2.5 acres on the shore of Beluga Lake, near the intersection of
Lake Street and the Sterling Highway. With its central location, proximity to McDonalds restaurant, and access 1o the lake for winter
and summer recreation, it is one of Homer's most frequently visited parks.

Phase 1 of the park improvement project, to replace the dock, was completed in 2009.

Phase 2 will enlarge the parking area and renovate the picnic sheiter.

Cost: $200,000 Schedule: 2013 Priority Level 2

- o

Improvements are needed at Ben Walters Park, including enlarging the parking lot and renovating the shelter.

ff 10 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Pian - 2012 - 2017

Deep Water/Cruise Ship Dock

PROJECT DESCRIPTION & BENEFIT: The City of Homer is in the process of completing major infrastructure improvements that
will help position Homer as the economic and transportation hub for the Kenai Peninsula.

To provide a full complement of cargo handling facilities at the Port of Homer, upgrades to the Deep Water Dock are necessary.
Phase 1 of the project will widen the existing dock to 88 feet and increase overall length to 744 feet, and widen and strengthen the
existing trestle. Later phases will expand the dock further, add a terminal building and other upland improvements, and add a rail
for a 100-foot gauge gantry crane.

The facility will be capable of handling containerized freight delivery to the Kenai Peninsula, thus reducing cost of delivering
materlals and supplies to much of the Peninsula. In addition, it will provide staging for barged freight service to the Lake and
Peninsula Borough via the Williamsport-Pile Bay Road or other facilities built to meet the needs of future resource development.
The City has a 30-acre industrial site at the base of the dock which can support freight transfer operations.

This expanded dock facifity will fuifill a contingency planning requirement under Homeland Security provisions. The Port of
Anchorage, through which passes 90% of the cargo for the Alaska Railbelt areas and the Kenai Peninsula, is vulnerable. If the Port of
Anchorage were to be shut down and/or incapacitated for any reason, the Port of Homer would become even more important as an
unloading, staging, and transshipping port.

The dock expansion will also enhance cruise ship-based tourism in Homer, by providing moorage at the dock for two ships (a cruise
ship and a smaller ship) at the same time, reducing scheduling conflicts.

PLANS & PROGRESS: In 2005 the City of Homer spent $550,000 for cathodic protection of the existing dock and conceptual
design of an expanded dock. $2 million in federal transportation earmark funds was appropriated for the project for FY 2006, to
prepare preliminary design and conduct further economic analysis. The Alaska Legislature appropriated an additional $1 million for
FY 2011. The Homer City Council has authorized the sale of 52 million in bonds to help fund the construction of this project.

Schedule and Cost: 2012 (feasiBility/preliminary design)—51.25 M

2013 (final design)—51.75 M 2014-15 {construction)—$26 M

PROJECT LOCATION

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 9 11 _45_



City of Homer Capital Improvement Plan - 2012 - 2017

X Harbor

PROJECT DESCRIPTION & BENEFIT: This project will construct a new harbor ranging in size from 11 to 15 acres. It would enhance
harbor capahilities by:

 accommodating the large commercial vessels (fishing vessels, workboats, landing craft, tugs, ba rge's, etc.) that are curvently
congesting the harbor at System 4 and System 5 transient floats, rafting twoe and three abreast due to shortage of moorage space
at the floats, thus overstressing the floats;

» enabling Homer to accommodate and moor the additional 40 to 60 large commercial vessels that potentially would use Homer
Harbor as a home port but which have in the past been turned away due to lack of space;

» providing a long-term solution to mooring problems the USCGC Hickory experiences on Pioneer Dock during the northeasterly
storm surges and to the security problem faced by both the USCG cutters home-ported at Homer. These vessels are unable to
maintain an adequate security zone around their current moorings in the existing small boat harbor [USCGC Roanoke Istand) and
on the Pioneer Dock west trestle (USCGC Hickary).

The Port of Homer and Homer Small Boat Harbor are regional facilities serving and supporting the northern Gulf of Alaska, Prince
william Sound, Cook Inlet, and Kachemak Bay and are also a “place of refuge” for Gulf of Alaska, Cook Iniet, and Kennedy Entrance
marine traffic in event of severe weather or
machinery malfunctions.

The proposed new harbor basin will be dredged to
minus 20 feet Mean Lower Low Water [MLLW) to
accommodate large commercial vessels so they will
not touch bottom on the lowest tides of the year
(minus 5.6 feet). It will need to be dredged to minus
22 feet MLLW in the entrance channel, fairway, and
one side of the basin to accommodate the USCGC
Hickory at the proposed Coast Guard float. The new
basin will provide the security zone and private
moorings for the U.S. Coast Guard vessels at one
side and will accommodate the large, deep draft
commercial vessels at the other side.

PLANS & PROGRESS: The Army Corps of Engineers
completed a reconnaissance study in 2004 that

Several conceptual designs have been propased for a new Homer boat harbor. This one would - i . ) .
add a new basin with its own entrance adjacent to the existing Small Boat Harbor. indicated a federal interest in having a new harbor in

Hoemer; however, subsequent analysis found that the
cost/benefit ratio was too low for the Corps to recommend the project. The City of Homer has requested a technical report from the
Corps and is seeking funding from other sources.

Schedule and Cost:  2012- economic analysis

2013 (design and permitting)—$1.52 million

2014 (breakwater construction and dredging)—$78.5 million
2015-2016 (inner harbor improvements)—520.6 million

Priority Level 2

12 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



End of the Road Wayside, Phase 1

e e e T ST LIRS

PROJECT DESCRIPTION & BENEFIT: An End of the Road wayside has been envisioned for the end of the Homer Spit (between
the ferry terminal and Land’s End) since the early 1990s. The City of Homer originally sought Federal Transportation Enhancement
funding for the park, which was to be built in conjunction with a marine highway ticket office. But In 1995, the two projects were
separated and the park was never built. Since that time, activity on the Homer Spit has increased dramatically, especially in the
summer. It is time to replace the existing dusty parking lot with an attractive multi-purpose park that will include landscaping,
provide comfortable seating, make the most of the view, and include pavement markings to facilitate traffic movement (e.g.,
turnarounds). Phase 2 of this project will construct a restroom facillty.

PLANS & PROGRESS: The Alaska Departments of Transportation and Natural Resources have provided planning and design
assistance in the past for this project, which was expected to serve as the terminus for the Homer Spit Trail. The City of Homer
received FY 2010 funding to complete the Spit Trail from the fishing lagoon to the ferry terminal. It is possible that some of that
funding can be used for improvements at End of the Road Wayside.

Total cost: $1,075,000 Schedule; 2013 Priority Level 2

7@ i

ey ier

BT AT
—

This design for End of the Road Park prepared by ADOT in 1994 features a boardwalk, landscaping, picnic area, restrooms, interpretive signs, and viewing tower
along with paved parking.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 j)‘g‘ 13 _47_



City of Homer Capital Improvement Plan + 2012 - 2017

pansion

N

PROJECT DESCRIPTION & BENEFIT: This project will take advantage of new space available on the Fish Dock to meet the need
for expanded restroom facilities used by commercial fishermen, cash buyers, dock warkers, truck drivers, and others who catch,
unload, process, and transport millions of pounds of seafood across the dock annually.

In 2011, a new crane access (card reader} system was installed at the Fish Dock, completely replacing the old system which
occupied approximately 86 square feet next to the existing restroom. This space is now available for expansion of the restroom.,

PLANS & PROGRESS: $86,000 is available in grant funds to cover project costs.

Cost: $86,000 Schedule: 2012 Priority Level 1

The Homer Fish Dock is one of the busiest pIace; in the Homer harbor,

i ng’_}ft

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan - 2012 - 2017

Flshmg Lagoon Improvements

PROJECT DESCRIPTION & BENEFIT: The Nick Dudiak Fishing Lagoon located on the Homer Spit (also known as the “Fishing Hole")
is a man-made marine embayment approximately 5 acres in size that is annually stocked with king and silver salmon smolts to
provide sport fishing opportunity. This proposed dredging and bank stablllzatlon project is needed to improve water conditions and

salman returns to the Fishing Lagoon.

The stocking program provides a Iocaf, road accessible, shore-based salmon fishery that attracts a wide array of sport anglers,
including handicapped accessible and youth-only fishing opportunities. Salmon fishing at the Nick Dudiak Fishing Lagoon brings
visitors to Homer throughout the summer and is also popular with city residents. This outdoor recreational activity helps stimulate
and diversify local businesses and the economy. During the summer when salmon are returning, up to 250 bank anglers have been
present at any one time between 7a.m. and 10 p.m.

The parking area, shoreline, and tide line 17 feet above mean high water are owned by the City of Homer. Below mean high water,
the tidelands and water are owned by the State of Alaska. The City of Homer, Homer Chamber of Commerce, Alaska Fish and Game,
and many other supporters have worked to ensure robust salmon runs in the lagoon. In 1990, the City of Homer, South Peninsula
Sportsmans Association, and Alaska Department of Fish and Game were co-recipients of a national award recognizing the Nick
Dudiak Fishing Lagoon as the best fishery enhancement project in the nation.

The Nick Dudiak Fishing Lagoon must be dredged to restore the original depth profile of the lagoon and stabilize the inner basin
slope to mitigate future sediment filling. The conditions inside the lagoon now favor algal blooms harmful to young fish imprinting
to the area while being held in net pens. Recent below-average salmon runs to the lagoon and associated decrease in sport fishing
effort are partially attributed to these harmful blooms. In 2009, 2010, and 2011, algal blooms caused young fish to die and delayed
stockmg, which negatively impacts success of the stocking program.

Hardenlng of the outer banks and dredging of some small areas of the lagoon occurred in the past 12 years. Now approximately 3
feet of sediment needs to be dredged from the entire lagoon to improve water conditions and fish health

Total cost: $255,000 Schedule: 2013 . Priority Level 1

S:gmﬁcant improvements were accomplished at the Fishing Lagoon in 2020, including removing a gravel bar
that had formed at the north side of the entrance and rebuilding the north berm with armor rock. Additional

dredging work is needed now.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 1)'6 15 _ 49_



City of Homer Capital Improvement Plan - 2012 - 2017

Harbor Entrance Er

osion Control

N v
Mancy 1,198 ‘

PROJECT DESCRIPTION & BENEFIT: The entrance to Homer’s small boat harbor is under steady assault from wave action, putting
infrastructure at risk from erosion. in 1995, Icicle Seafood and the City of Homer worked together to build a log cribbing revetment
structure on the City property where Icicle Seafood was located. Although this project stopped the immediate erosion threat, it
was built as a temporary measure until such time as funding could be obtained to build a rock revetment. Since it was bullt, the log
cribbing itself has been hammered by waves and is steadily disintegrating.

Other leased City property in jeopardy includes petroleum pipelines at the Petro Marine site. Pipelines to Petro Marine’s tank farm
are located in the bluff-line area just outside the entrance to Homer Harbor. A continued lack of shore protection in this area will
lead to the facilities having to be abandoned or pipelines rerouted at considerable expense. A rip-rap revetment is being proposed
that will extend 935 feet from the jetiy entrance of the harbor to the existing revetment near the Ferry Terminal. (Note: This project
could be completed in conjunction with the proposed East Boat Harbor or Harbor Pathways construction.)

Homer Harbor is the home port to commercial and recreational fishing fleets of more than 1,500 vessels and is an integral part
of the local economy. The fuel storage facility is a vital part of refueling operations within the harbor and is located for maximum
efficiency. Erosion control is needed to protect the harbor for fishermen, tourists, and other users.

Cost: $600,000 Schedule: 2013 Priority Level 2

ey

Harbor erosion summer 2005

Alarge section of the temporary wooden cribbing built to protect the share from erosion has been destroyed by wave
action. Each year the extent of damage increases.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8i21



City of Homer Capital Improvement Plan - 2012 - 2017

Harbor Float Replacement/
] RampB Gangway and Approach )

PROJECT DESCRIPTION & BENEFIT: This project will replace the most badly damaged floats in the Homer Harbor alang with
Ramp 3 and the Ramp 3 approach.

The floats to be replaced were originally installed in the 1970s.
Age and heavy use have led to areas of marginal freeboard, worn
and irregular walking surfaces, bull rails in need of replacement,
ice damage to pilings, and broken sidewalls with exposed flotation.
While on-going maintenance and emergency repairs have kept the
floats in service, their condition is such that replacement is the
only reasonable long-term solution. The following floats will be
replaced as Phase 1 of the project: A Float, connecting E-J; | Float,
R Float, and S Float. A combined total of 1,706 linear feet are
involved.

Ramp 3 is the last remaining original ramp in the Homer Harbor,
dating back to the mid-1960s. It Is the steepest ramp and is
the most difficult to use during low tides. Ramp 3 is also the
most centrally located ramp in the harbor with access to the
widest range of stall size classes. This makes Ramp 3 the best
candidate for any ADA improvements that would make i easier
for individuals with disabilities to access the harbor basin. A new
aluminum ramp that is covered would help in keeping the ramp
snow and ice-free for year-round access. (Many other harbors in
Alaska now include covered ramps.) A 100-foot long ramp would
reduce the angle at low tide and ensure that the ramp is adequate
to meet future needs. ADA regulations require that ramp
gangways be a minimum of 80 feet long.

The Ramp 3 approach, a long narrow wooden structure, is the

oldest approach in the harbor and is In the poorest condition. The :
: ; : ; : Ramp3is the most centrally Iucated ramp in the Homer Harbor, but it is

FropOSEd Splt-Trall Comp|Eh0n/Harb0r Pathwavs project would tie also the oldest and the most challenging to use at low tide. The old wooden

in perfectly with a newly upgraded Ramp 3 approach. ‘ approach to the ramp is also in need of replacement.

PLANS & PROGRESS: In fall 2011, the City of Homer was

awarded a Denali Commission Waterfront Development grant of $440,000 to help cover design and engineering costs for this

project and the System S Upgrade project.

Cost: $5.2 million ($3.5 million for float replacement; $1.7 million for Ramp 3 gangway and approach)

Schedule: 2012-2013 Priority Leve| 1

s¥°

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 ‘Q‘e’ 17 _5 -I _



City of Homer Capital improvement Plan - 2012 - 2017

Homer Spit Dredged Material
Beneficial Use Project

PROJECT DESCRIPTION & BENEFIT: The purpose of this project is to dispose of dredged material from the entrance of the Small
Boat Harbor and the Pioneer Dock berth in a beneficial manner. The material will be used to replenish eroded material along the
beaches of the Spit and create additional parking pads on the Spit. The beach replenishment points would be at Mariner Park
(replenishing beaches on the west side of the Spit) and just north of the Fishing Lagoon {replenishing beaches on the east side of
the Spit). The new parking pads would be created at two locations: one between the Seafarer’s Memorial and the east end of the
nearby boardwalk complex, and the other between the west end of the same hoardwalk and the next boardwalk to the west. The
material will be placed on the beaches as part of the Army Corps of Engineers’ dredging/disposal operations. (Hauling costs would
be supplemented by Harbor Funds when hauling to Mariner Park). Material incorporated into the parking pads will be placed as
part of the Corps’ dredging/disposal operations; additional City funds will be required to spread, cap and place riprap along the
beach where filt is placed near or in the tidal zone. A Corps permit will be needed to accomplish this work.

Schedule: The beach replenishment work would be completed over a ten year period; the parkiﬁg pads would be constructed over
a three year period. Beneficial use of dredged material would begin in 2012 and be completed by 2021.
Cost: 2012 $ 10,000 — Spread available material in upland parking pad areas
2013-14 $ 20,000 — Place and compact all needed material to create parking pads
$675,000 ~ Install 3000 CY of riprap on slopes
s 95,’6-00— Install gravel cap on parking pad area

Total Construction = © $800,000
Design/Inspection = $ 90,000
Contingency = $ 90,000
Total Project Cost = $980,000

Priority Level: 2

The Homer Spit has been shaped over
the years by nature as well as human
intervention. {2008 NOAA photo)

Mariper
Park

Fishing
*,Lagoon

“Saafarérs
Memorial

18 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan « 2012 - 2017

ist Park Improvements, Phase 1

PROJECT DESCRIPTION & BENEFIT: Jack Gist Park has been in development since 1998 on 12.4 acres of land donated to the
City of Homer bi/ a private landowner. As originally envisioned by the Jack Gist Recreational Park Association, this parcel was to be
developed primarily for softball fields. The long-term goal is to acquire adjacent properties that will provide space for soccer fields
and an equestrian park.

The proposed project will complete Phase 1 of Jack Gist Park by constructing a concession stand/equipment storage building
adjacent to the softball fields and developing a water system utlizing a stream on the property in conjunction with a cistern.

PLANS & PROGRESS: In 2005-2006, a road was constructed to Jack Gist Park from East End Road, a 70-space gravel parking area
was constructed, and three softball fields were constructed including fencing, dugouts, and backstops. In 2008, bleachers were
installed at all three softball fields. In 2009, two out of three infields were resurfaced. In 2010, the City Council allocated almost
$52,000 in federal “stimulus” funds for park improvements. With volunteer help, topsoil was spread and seeded on two fields and
the parking area was improved and expanded. in 2011, drainage work was completed on the outside perimeter {right and left field
lines) of the third ball field, material was imported to improve the infield, and the outfield was improved with topsoil and seeding.

Cost: §7 Schedule: 2013 Priority Level 2

One of the new softbalk fields at Jack Gist Park

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 9‘3’ 19 _5 3_



aren Hornaday Park Improvements, Phase 1

PROJECT DESCRIPTION & BENEFIT: Homer's popular Karen
Hornaday Park encompasses haseball fields, a playground,

a campground, and a creek on almost 40 acres. The Karen
Hornaday Park Master Plan, updated and approved in 2009,
sets forth goals and objectives to be accomplished over a 10-
year period. Phase 1 projects include parking and drainage
improvements, upgrades to the playground, expansion and
upgrade of the day use area, improvements to the hallfields,
and initial work on the proposed Woodard Creek Trail.

PLANS & PROGRESS: The Alaska Legislature appropriated
$250,000 for the park improvement project for FY 2011. The
Homer City Council committed an additional $55,000 via
Ordinance 10-23{A).

An independent effort by a volunteer group (Homer : e : ) ‘
Playground Project) was launched in June 2011 to raise money The Karen Hornaday Park Playground was the site of a work party in June 2011 and
and community support to repiace the Karen Hornaday Park ':l:l};:r?‘f:; gc?“‘,'ﬂf":;::eti:‘:‘:rf"m" provide Homer kids and families with new
playground with a new commurity-built playground. The goal

is to raise $200,000 and complete the new playground by

September 2012,

Total Cost of Phase 1 park improvements: $700,000
Schedule: 2012 - 2014
Priority Level 1

¥5

? 20 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



PROJECT DESCRIPTION & BENEFIT: As one of Homer’s most popular recreation areas, Mariner Park attracts campers, beach
walkers, kite-flyers, Spit Trail users, birders, people with dogs, and others who come to enjoy the views and open-air recreation
opportunities. This project wiil accomplish the most pressing need at Mariner Park: the construction of a plumbed restroom to
better meet the needs of campers and beach walkers during the busy summer months.

Cast: $475,000 Schedule: 2013 Priority Level 1

The outhouses at Maririer Park campground get heavy use during the summer season.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 ‘Qﬁ 21 —5 5—



City of Homer Capital Improvement Plan - 2012 - 2017

Port and Harbor Building

PROJECT DESCRIPTION & BENEFIT: The Port and Harbor Office was constructed in 1983 by relocating two old buildings and
adding another section. The present building is substandard with electrical, lighting, and heating deficiencies, and does not meet
current codes and standards for occupancy as an office building. The building had a new roof installed in 2004 to extend its life a
few more years; however, the need for a new building remains critical.

Construction of a new port and harbor office will eliminate the safety concerns of the existing building and will also allow better
observation of the entire harbor, if constructed as overslope development, a new Port and Harbor building will set the standard for

such development, encouraging future construction to the benefit of the harbor area and the Homer economy, addressing the need
for additional space for commerce and parking on the Homer Spit.

Schedule and Cost: 2012-2013 (design)—5375,000 |  2013-2014 (construction}—$2,500,000 Priority Level 1

The current Port & Harbor buitding has never met codes for occupancy as an office building.

_be‘

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



PROJECT DESCRIPTION & BENEFIT: This project, which is included in the Transition Plan for annexation, will provide a new
substation on Skyline Drive to provide fire protection to the area of Homer annexed in 2002. It will house an engine/tanker,
ambulance, and brush truck and provide for more efficient response to fires on Skyline Drive, Diamond Ridge, and other areas
accessible from those roads. An additional benefit of the station will be to assist the Kachermnak Emergency Service Area in
responding to emergencies.

Schedule and Cost: 2012 (engineering and design)—$150,000
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City of Homer Capital Improvement Plan « 2012 - 2017

== Upgrade System 5:
Yy, Vessel Shore Power and Wate

v v,
. Manch 1,195 ‘

PROJECT DESCRIPTION & BENEF!T: System 5 is the large vessel float system in the Homer harbor. The Port and Harbor
Commission has recognized the need to improve and add additional power pedestals to the system to provide adequate power

for our large vessel fleet. In addition, this project will install a year-round fresh water supply to the system in the form of a single
standpipe on the main float close to the ramp. Upgrading the shore power system and providing year-round water will increase the
number of vessels home-ported in Homer and thus enhance commerce in the community by way of jobs and services.

PLANS & PROGRESS: In fall 2011, the City of Homer was awarded a Denali Commission Waterfront Development grant of
$440,000 to help cover design and engineering costs for this project and the Harbor Floats/Ramp 3 project.

Cost: $530,000 Schedule; 2013 Priority Level: 1

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121




Utilities

Summary of Projects by Year and Cost

"

CATEGORY/PROJECT 2011 2012 2013 2014 2015 20186 /Tm
Alternative Water Source 750,000 1,000,000 15,000,000 ' / 16,750,000
Bridge Creek Watershed
Land Acquisition 200,000 200,000 200,000 200,000 /‘200,{ 1,000,000
Kachemak Bay Tidal Power :
Feasibility/Conceptual Design 1,280,000 / _ 1,280,000
Natural Gas Pipeline - Anchor Point
to Homer 8,525,000 / 8,525,0b0
Sewer Treatment Plant
Bio-solids Treatment Improvements BMUOU 5,245,000
Water Storage/Distribution "
Improvements / 390,000 3,510,000 3,200,000
TOTAL $ / 11,280,000 6,310,000 18,710,000 200,000 200,000 36,700,000
o
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City of Homer Capital Improvement Plan - 2012 - 2017

Alternative Water Source

NEW WATER SOURCE: Currently Homer's sole water source is the Bridge Creek Reservoir. Population growth within the city,
increased demands for City water from residents outside city limits, increasing numbers of tourists and summer residents, and
climate change that has reduced surface water availability are all factors in the need for a new water source to augment the existing
reservoir. '

The City has been proactive in addressing the looming water problem by
commissioning a new Water and Sewer Master Plan. Based on projected
population growth, the plan recommends that Homer develop a new water
source; utilizing, for example, an existing stream such as Twitter Creek,
Diamond Creek, or Fritz Creek. Planning and design for this project needs to
begin as soon as possible. '

Schedule and Cost: 2012 {feasibility study)—$750,000
2013 (design and permitting)—%1,000,000
2015 (construction)—5$15 million

Priority Level 1

Clean drinking water is essential for public health and
providing clean water is one of the core functions of
government.

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121




PROJECT DESCRIPTION & BENEFIT: Currently, the Bridge Creek watershed is the sole source of water for Homer. To protect
the watershed from development that could threaten the water supply and to ensure the availability of land for possible future
expansion of water treatment operations within the watershed, the City seeks to acquire additional acreage and/or utilize
conservation easements to restrict development that is incompatible with clean water.

PLANS & PROGRESS: Since 2003, the City of Homer has acquired approximately 270 acres in the Bridge Creek watershed.

Cost: 51 million

Schedule: 2012 - 2016

Priority Lev

el1

]

=T )

]

e

il

|

ﬂmmﬁ?}%é

A

]

==

|

Shading indicates the property already owned by the City of Homer within the Bridge Creek watershed.

Contact Mayor jim Horhaday or City Manager Walt Wrede at 235-8121
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City of Homer Capital Improvement Plan - 2012 - 2017

Hoerrea atml Gas Pipline, Phase 2

P ¢
Tz

PROJECT DESCRIPTION & BENEFIT: The goal of the Homer Area Natural Gas Pipeline Project is to provide natural gas to Anchor
Point, Homer, and Kachemak City from the North Fork field east of Anchor Point. Natural gas is expected to provide significant cost
savings to homeowners, businesses, and major institutions including state, local, and federal agencies, as compared to fuel oil,
electricity, or propane.

PLANS & PROGRESS: The first phase of the project, construction of a pressure reducing station on North Fork Road and
approximately 3600 feet of 8-inch plastic pipe into Anchor Point, was completed in 2011 with funding approved by the Alaska
Legislature. The Legislature approved additional funding for FY 2012 to extend the natural gas line to Nikolaevsk, Homer and
Kachemak City; however, the Governor vetoed all but the Nikolaevsk portion. Funding is still needed to extend the pipeline from
Anchor Point through Homer and Kachemak City to Waterman Road. This transmission line will serve home and business needs
enroute and be able to supply 5 million cubic feet per day to Homer, which is adequate for a 30-year customer base buildout.

Buildout of distribution lines to neighborhoods within Anchor Paint, Homer, and Kachemak City will be a local responsibility. The
estimated contribution of residents within Homer city limits for a full build-out {110 miles of streets and roads), not including
service lines to individual homes and businesses, will be $10,396,320 using Enstar’s current rate of $17.90/mile.

Cost: $10,053,000 Schedule: 2012-13 Priority: 1

_ﬁ_ 28 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan - 2012 - 2017

Sewer Treatment Plant
Bw sohdsTreatment Improvements -

PROJECT DESCRIPTION & BENEFIT: Currently the Homer sewer treatment plant produces more sludge than the facility can treat
or dispose. During wet weather, the collection system delivers more wastewater than the plant is designed to treat. This project is
designed to solve both prablems, with the following strategies:

T

= [nstall mechanical sludge de-watering equipment “g
to provide adequate capacity to treat and
dispose of s]udge

= installa dlgestor alfowing Public Works to
abandon the existing sludge lagoon. Abandomng .
the lagoon will provide for the creation of a
wastewater equalization basin, freeing up
space for other sewer treatment supportand
operation activities. In addition, use of a digestor
opens up new possibilities for energy recovery.

» Slip-line the aging ashestos cement sewer
coilection mains to reduce infiltration and peak
flows to the sewer treatment plant. This will
prevent violations of the City’s NPDES permit
related to unacceptable flow and fecal coliform
levels.

PLANS & PROGRESS: The need for this project
has been documented in the Homer Water & Sewer -
Master Plan (2006). Likewise the City of Homer :
Inflow and Infiltration Study recommends repairing .
leaking collection and trunk sewer mains,

Schedule and Cost:
2012-2013 {Design)—$525,000
2013-2014 (Construction)—$4.72 million

Priority Level 1

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 *9'6 29 _6 3_



City of Homer Capital Improvement Plan « 2012 - 2017

Water Storage/Distribution

Improvements

PROJECT DESCRIPTION & BENEFIT: This
project will design improvements that will
increase water storage; improve water system
distribution, improve drinking water quality/
public health, and improve treatment plant
and water transmission effectiveness.

The project consists of the installation of an
underground 1.0 MG water storage tank;
2,000 linear feet of 12-inch distribution main
{connecting two isolated parts of town);

the installation of 2,000 linear feet of water -
main between the riew tank and the water
system; and the abandonment of an existing,
functionally obsolete (+50 years old), steel
water tank.

PLANS & PROGRESS: The need for this
project has been documented in the Homer -
Water & Sewer Master Plan (2006). '

Schedule and Cost:
2013 (Design)—$390,000
2014-2015 (Construction)—$3.51 million

Priority Level 2

55
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Equipment

Summary of Projects by Year and Cost

-

2011 2012 2013 2014 2015 20186 TOTAL $

PROJECT

Brush/Wildland Firefighting Truck 120,000 / 120,000
Fire Engine 4 Refurbishment 150,000 / 150,000
Fitefighting Enhancement/ /

Aerial Truck 800,000 800,000
Fire Pump Testing Trailer ,000 70,000
Quiside Dock Fenders / 80,000 80,000
Tide Gauge/Meteorological on 210,000 210,000
TOTAL $ / 950,000 270,000 210,000 1,430,000
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PROJECT DESCRIPTION & BENEFIT: The Homer Volunteer Fire Department {HVFD} is in need of a new brush truck to replace the
Ford F-350 which has been in use since 1990.

The Department’s existing brush truck is a former utility vehicle that was converted to a brush unit in-house by adding a
manufactured tank and portable pump as well as a home-built tooi storage compartment. A mechanical assessment of the existing
truck found it to be severely deficient due to age-related wear and lack of capacity to handle the weight of firefighting equipment. A
new Ford F-450/550 4x4 with wildland pump unit, tank, and tool compartments will provide critical and reliable service in a variety
of fire situations.

Although HVFD uses the term “brush truck,” in reality the truck is kept in service year-round to provide some level of fire protection
to areas that crews are unable to access with traditional large fire apparatus due to poor road conditions during winter and break-
up. The smaller truck can often access the scene and provide initial attack of a structure fire before firefighters can set up long hose
lays or otherwise access the site by traditional means, if at all.

Cost: $120,000 Schedule: 2012 Priority Level 1

_gg’_ 32 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan + 2012 - 2017

Flre Engme 4 Refurblshment

PROJECT DESCRIPTION & BENEF(T: With the addition of a new fire engine to the Homer Volunteer Fire Department fleet in fall
2008, Fire Engine 4 can now serve as a reserve engine if it is refurbished with a rebuit pump, engine and drive line overhaul, and
body and paint work. The refurbished truck could be housed in the proposed Skyline Fire Station or the old (refurhished) water

treatment plant. A reserve fire engine would help Homer qualify for an improved 150 rating, benefiting all households through
reduced homeowner insurance costs.

Cost: $150,000 Schedule: 2012 Priority Level 1

55
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PROJECT DESCRIPTION & BENEFIT: This project will greatly enhance the City of Homer's firefighting capability with a modern
aerial truck. As Homer continues to grow and the size and complexity of buildings increases it is no longer safe or practical to fight
fire from the ground or off of ground ladders. (The Homer Volunteer Fire Department’s tallest ground ladder is only 35 feet.) Large
footprint and tall buildings (two stories or more) often require the use of elevated hose streams to fight fire effectively. HVFD has
no ability to provide for elevated hose streams except off of ground ladders, which severely limits the application of water and
endangers the lives of firefighters. Aerial apparatus allow for the application of water to the interior of a building without placing
firefighters in immediate danger. They also allow for the rescue of persons that become trapped in upper stories or on rocftops by
fire or other incidents that impede the use of interior stairways.

An added benefit of the new truck will be more favorable insurance rates for the City of Homer, as determined by community fire
protection classification surveys. Since the 1995 150 survey, several large buildings were constructed in Homer, including West
Homer Elementary School, the Islands and Ocean Visitor Center, the Homer Ice Rink, and the South Peninsula Hospital Expansion.
New development in Town Center will add to the list of structures that would benefit from enhanced firefighting capability. An 1SO
review conducted in September 2007 resulted in an increase in the Property Protection Classification (PPC) rating froma3toas,
meaning that Homer homeowners now face increased fire insurance premiums. The ISO review clearly indicates the need for an
aerial truck, which can more adequately respond to fires in buildings of three stories or greater, buildings over 35 feet tall at the
eaves, and those that may require 3,500 gallons per minute to effectively fight the fire. '

Cost: 5800,000 Schedule: 2012 Priority Level 1

g% 34 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



State Projects

The City of Homer supports the following state projects
which, if completed, will bring significant benefits to Homer residents:

Transportation projects within city limits:

Homer Intersection Improvements
Kachemak Drive Rehabilitation/Pathway
Main Street Reconstruction/intersection
Pioneer Avenue Upgrade

Transportation projects outside city limits:
Sterling Highway Reconstruction, Anchor Point to Baycrest Hill

Sterling Highway Realignment, MP 150-157

Non-transportation projects:

Alaska Maritime Academy

See following pages for project descriptions.

35
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PROJECT DESCRIPTION & BENEFIT: This project will implement recommendations of the 2005 Homer Intersections Planning
Study commissioned by the Alaska Department of Transportation and Public Facilities. The study, which focuses on 12 intersections,
involved traffic forecasts and analysis of intersection safety, intersection options, and pedestrian needs. The benefit of the project
will be to enhance traffic safety and quality of driving and pedestrian experiences for residents and visitors, particularly as the
community continues to grow.

The study notes that for the intersections that need roundabouts or traffic signals, either option will function well; however, “the
Alaska Department of Transportation and Public Facilities supports the development of modern roundabouts at these locations
because of the good operational performance of roundabouts, superior safety performance, and reduced maintenance.”

Problem intersections and recommended improvements noted in the study are as follows:

Sterling Highway and Lake Street Roundabout or traffic signal now (Traffic signal was installed Dec. 2005)
Sterling Highway and Main Street Roundabout or traffic signal now {Funding secured for traffic signal)
Sterling Highway and West Hill Road Add left turn lanes now

Sterling Highway and Heath Street Roundabout or traffic signal now

Pioneer Ave. and Lake Street/East End Road Roundabout or traffic signal now

Sterling Highway and Pioneer Ave. Roundabout or traffic signal now

Sterling Highway and Kachemak Drive Reevaluate in 2010 for roundabout or traffic signal

Pioneer Avenue and Main Street All way stop before 2011; roundabout or traffic signal in 2011

East End Road and Fairview Avenue Turn lane improvements in 2011

East End Road and East Hill Road Reevaluate in 2010 for roundabout or traffic signal

PLANS & PROGRESS: The Alaska Legislature appropriated $2 million for FY 2008 to the City of Homer for Main Street

reconstruction/intersection.
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ADOT has recommended roundabouts or traffic signals at six central Homer intersections, to be accomplished as
soon as possible. A traffic signal was installed at the Lake Street/Sterling intersection in 2005.

_ﬁ_ 36 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



PROJECT DESCRIPTION & BENEFIT: Kachemak Drive provides an alternate route for east-of-Homer traffic to the airport, Spit
and harbor, and Ocean Drive commercial district (approximate daily traffic 1,500 vehicles). The road accesses the largest industrial
marine storage repair and boat launch complex on the southern peninsula, passes residences, light commercial/industrial
businesses, and moose wetlands. Rehabilitation needs have been identified for raising the embankment, surfacing, widening, and

drainage improvements.

Automobile and large truck traffic on Kachemak Drive has increased in recent years, with drivers showing a greater tendency to
speed. These conditions make the road treacherous, at best, for bicycle and pedestrian traffic. Construction of a separated pathway
along East End Road, as proposed, will increase recreational and commuter bicycle and pedestrian traffic on Kachemak Drive and
will improve driver, bicycle, and pedestrian safety. Because of the significant right-of-way acquisition involved, the project to build a
separated pathway along Kachemak Drive will take several years to complete.
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City of Homer Capital Improvement Plan - 2011 - 2016

L Main Street Reconstruction/
sy, o Intersection
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PROJECT DESCRIPTION & BENEFIT: This project will provide curb and gutter, sidewalks, storm drainage, and paving for Main
Street from Pioneer Avenue to Bunnell Street,

Homer’s Main Street is a primary north-south corridor running from Bayview Avenue {near the hospital} to Ohlson Lane {near
Bishop's Beach). In the process, it connects Homer’s primary downtown street, Pioneer Avenue, with the Sterling Highway and
provides the most direct access to the Old Town district. it also provides the western border to Homer’s new Town Center district.

Despite its proximity to the hospital, businesses, and residential neighborhoods, Main Street has no sidewalks, making pedestrian
travel unpleasant and hazardous. Sidewalks on this busy street will enhance the quality of life for residents and visitors alike and
provide economic benefits to local businesses and the community as a whole.

PLANS & PROGRESS: Main Street is a City street from Pioneer Avenue northward, and a State street from Pioneer Avenue south.
The Homer Non-Motorized Transportation and Trail Plan, adopted by the City Council in 2004, calls for construction of sidewalks
on both sides of Main Street to provide a safe means for pedestrians to travel between Old Town and Pioneer Avenue, and stresses
that this should be regarded as a “near term improvement” to be accomplished in the next two years. The Homer City Council
passed Resolution 06-70 in June 2006 requesting that ADOT “rebuild and upgrade Main Street from Pioneer Avenue to Bunnell
Avenue as soon as possible in exchange for the City assuming ultimate ownership, maintenance, and operations responsibility.”

The Alaska Legislature appropriated $2 million to the City of Homer for FY 2009 for this project. However, Alaska Dept. of
Transportation estimates indicate that this is not enough to cover both the intersection improvement and reconstruction of the
entire section from Pioneer Avenue to Bunneil Street.

n T S bR A N s AL
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A mother pushes a stroller along Main Street between the Sterling Highway and Bunnell Street, while another
pedestrian walks on the other side of the road.

_ﬁ_ 38 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



PROJECT DESCRIPTION & BENEFIT: “Complete streets” are defined as streets which are designed and operated to enable safe
access for all users: pedestrians, bicyclists, and motorists. Pioneer Avenue is a mile-long arterial road in the part of Homer typically
thought of as “downtown.” Howevey, in its current farm, Ploneer Avenue does not function well as a downtown street. While the
posted speed limit is 25 mph, wide lanes and lack of traffic calming features encourage drivers to go much faster. Using a bicycle

on a sidewatk in a business district is against state law, but the practice is tolerated on Pioneer Avenue because it is generally
acknowledged that the street is unsafe for cyclists. Crosswalks are few and far-between {five total) and many drivers fail to notice
pedestrians in time to stop when pedestrians are walting to cross. Some east-west crossings are particularly long and intimidating
(e.g., at Main Street and Heath Street). For all these reasons, walking is not very popular along Pioneer Avenue, to the detriment of
downtown businesses.

The Pioneer Avenue Complete Street Project will encourage non-motorized transportation by narrowing the driving lanes, adding
distinct bicycle lanes and additional well-marked crosswalks, and incorporating other traffic calming features to further slow
traffic and improve pedestrian and bicycle safety. Landscaping and appropriate “downtown” lighting will also be included in the
project. It will be most cost effective to complete this work in conjunction with Pioneer Avenue Intersection safety improvements
recommended in the 2005 Homer Intersections Planning Study (ADOT).

PLANS & PROGRESS: The project Pioneer Avenue Rehabilitation is included in the 2010-2013 Alaska Statewide Transportation
Improvement Program.
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City of Homer Capita! Improvement Plan - 2011 - 2016

Sterling Highway Reconstruction -
_Anchor Point to Baycrest Hill

PROJECT DESCRIPTION & BENEFIT: This project will reconstruct 12 miles of the Sterling Highway between Anchor Point (MP 157)
and the top of Baycrest Hill in Homer (MP 169) to address severe safety issues resutting from curves, hills, and blind spots on the
existing road. The project has been identified as a high priority of the Kenai Peninsula Borough.

Many major side road intersections, gravel hauling operations, and school bus stops contribute to dangerous conditions on the 12-
mile section of highway, which has been the scene of several serious accidents, many with fatalities, over the past several years.
Continued population growth has led to more subdivisions with intersecting roads and more traffic on the highway, exacerbating
the problem. School buses must stop in some locations with blind corners and hills.

The project calls for construction of an improved 2-lane highway paralleling the alignment of the existing highway. The
reconstructed highway will be designed to allow two additional lanes to be added ata future date.

PLANS & PROGRESS: This project (“Sterling Highway: MP 157-169 Rehabilitation - Anchor Point to Baycrest Hill”) is included

in the Draft 2010-2013 Alaska Statewide Transportation Improvement Program (STIP}. In September 2009, the Kenal Peninsula
Borough reported sufficient funding has been identified for preliminary design and environmental documents, but additional
funding will be necessary to proceed. Total costs are expected to exceed $36 million; conseguently, the project may be constructed
in phases.
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PROJECT DESCRIPTION & BENEFIT: The Sterling Highway is a vital transportation corridor serving most of the communities on the
Kenai Peninsula, including Homer at the scuthern terminus, and is the only road connecting these communities to the larger North
American road system. The vast majority of people and goods routed in and out of Homer utilize the Sterling Highway as compared

to air or water transportation.
This project wifl protect the Sterling Highway from erosion that is threatening the highway north of Anchor Point. Completion of the

project will involve re-routing the highway away from areas that are eroding, utilizing existing road right-of-way as much as possible.
The Alaska Department of Transportation has noted that the first effort needed is for reconnaissance study to evaluate alternatives

and quantify costs.

PLANS & PROGRESS: The project “Sterling Highway Erosion Response MP 150-157” Is included in the 2010-2013 Statewide
Transportation Improvement Program {STIP).

As seettin thls aerial i |mage, the erodlng edge of the bluff is now only 30 feet away frcm the Sterlmg H;ghway at a sectinn just north of Anchor Point.
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PROJECT DESCRIPTION & BENEFIT: This project will establish an accredited maritime academy providing quality post-secondary
education primarily focused on marine related programs for developing career-oriented skills relating to engineering, ship
operations, marine science, maritime management, and small vessel design and operation. The academy would provide both
classroom and hands-on training, taking advantage of Homer’s existing marine trades industry cluster and opportunities for time
onboard vessels in port and at sea.

The federal Maritime Administration provides training vessels and other support to state martime academies. Currently there are
six academies in the U.S.; none in Alaska. Alaska Statute Sec. 44.99.006 specifies that the governor may enter into an agreement
with the Eederal Maritime Administration to provide for an Alaska Maritime Academy. '

PLANS AND PROGRESS: The Homer City Council approved Resolution 10-22(A) requesting that Alaska’s governor select Homer
as the site of an Alaska Maritime Academy and specifying that a citizens task force be established to facilitate the effort to develop
a maritime academy here. A possible location for the academy would be the former public schooi building {"Old Intermediate
School”) now owned by the City of Homer.

Maﬁti.ﬁié;cadehies'. utilize both classroom and hands-an ﬁaini_ng. The tréining shiﬁ for the Great
Lakes Maritime Acaderny in Traverse City, Michigan is shown in the background of this photo.

?g’ 42 Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



Projects Submitted by Other Organizations

The City of Homer supports the following projects
for which local non-profit organizations are seeking funding
and recognizes them as being of significant value to the Homer community:

Cottonwood Horse Park
Haven House Sustainability/Energy Efficiency Projects
Pratt Museum Renovation
Rogers Loop Trailhead Land Acguisition
South Peninsula Hospital: Fire Suppression System Booster Pump
Visitor Information Center Parking Lot

See following pages for project descriptions.
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PROJECT DESCRIPTION AND BENEFIT: Kachemak Bay Equestrian Association {XBEA) is seeking capital acquisiﬁdn fundsto
complete the purchase of Cottonwood Horse Park located near Jack Gist Park in Homer.

Development of Cottonwood Horse Park began in 2007, when KBEA secured 501(c)3 status and constructed an arena on 3.29 acres
of land acquired through a purchase agreement. During the first three summer seasons events at the horse park drew more than
1,065 participants and 1,535 spectators.

The Horse Park fulfills a goal identified in past Homer recreation plans. During the 2010 season use of the park expanded from horse
shows, clinics, and riding lessons to a place for picnics, dog walking, a preschool autdoor adventure club and horse camps. KBEA
partnered with the local chapter of Connecting Children with Nature to develop a mud wailow. Also, the community celebrated
Estuary Day with a BioBlitz on the property to identify all the organisms in the local park environment,

In 2006 the City of Homer acquired, through donation, .89 acres of land adjacent to the proposéd horse park and has stipulated
that the property be used for parks/recreation or green space. City of Homer Resolution 06-116 expresses the intent of the City to
donate the property to KBEA. KBEA is now seeking to raise the remaining funds needed to acquire full title to the existing property.

PLANS AND PROGRESS: As of September 2010, KBEA has raised $120,000 towards land purchase and approximately $74,457 in
donations of cash, goods, and services towards the development of the park's infrastructure and facilities. Initial deveiopment of
the property has included a 130 x 200 foot arena, a round pen, horse pens, handicapped accessible restrooms, installation of water,
a mud wallow, and a natural playground. KBEA has been awarded grants from Rasmuson Founation, Homer Electric Association,
American Seafoods Company, and Homer Foundation that have allowed completion of the parking lot, an upgrade to the restrooms,
construction of benches and tables, and installation of electricity. Grants were received from Jansen Foundation towards purchase
of the land. ) :

KBEA has sponsored numerous revenue-generating events including cowboy cabarets, chili cook-offs, garage sales, horse shows,
pony club camps, lessons, clinics, and cowboy races.

7 The organization has a business plan and continues to
fundraise.

Total project cost: $317,000
Amount needed to complete land purchase: $99,720

A rider negotiates an obstacle in the Cowboy Race 2010,

44 Contacta Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan - 2012 - 2017

Haven House Sustainability/
_Energy Efficiency Project

PROJECT DESCRIPTION & BENEFIT: South Peninsula Haven House is a 24-hour staffed shelter with a mission to support and

empower people impacted by domestic violence and sexual assault. As part of the area’s comprehensive public safety network,
Haven House operates a 10-bed shelter and child advocacy center and has responded to community crisis needs by expanding
services. This increased service demand has occured while the shelter faces dramqatic increases in the cost of fuel and utilities.

The proposed project seeks to enhance sustainability and reduce costs at Haven House by 1} establishing a greenhouse to produce
fresh vegetables (and provide a soothing, nurturing activity for shelter residents); 2) replacing 27 drafty windows with more secure,
insulated windows; and 3) modifying the current entry way and replacing entry way doors with more heat-efficient models. This
modification will also increase the security of the property and safety of the residents.

These projects will build on sustainability programs that have already been undertaken at Haven House. These include an internal
recycling program, replacement of old inefficient plumbing fixtures, and education about recycling, composting, and basic
gardening.

Cost: $5,000 for greenhouse kit, $8,000 for entry way modifications, $20,000 for 27 replacement windows, and $3,000 for ten
window quilts. Total: $36,000.

o?’g; 9-
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City of Homer Capital Improvement Plan - 2012 - 2017

Pratt Museum New Facility
and SlteRedem gn

PROJECT DESCRIPTION & BENEFIT: The national award-winning Pratt Museum is dedicated to helping people explore the
Kachemak Bay region through the sciences, arts, and humanities. The Pratt’s exhibits, education programs, and collections seek

to foster self-reflection and dialogue among the Museum’s community and visitors. Each year, the Pratt serves more than 35,000
visitors and engages more than 4,000 young and adult learners in its programs. One of only five accredited museums in Alaska, the

Pratt is consistently viewed as one of Alaska’s most important cultural institutions and as a leader among small museums across the
country.

Today the Pratt Museum finds itself in a structure that doesn’t meet the Museum and community’s needs. The existing 10,500
square foot building is more than 43 years old. The building’s galleries, collections storagé public meeting, and education spaces do
not support the Pratt’s goals or embrace current opportunities. The Pratt is now working with its community on a project to enable
the Pratt to better serve the community and visitors long into the future through the construction of a new facility and redesign of
the Pratt’s 9.3 acres. Benefits of this project will include: 1) improved education programs and exhibits; 2) creation of a community
learning space to promote education and community dialogue; 3) an expanded trail system, outdoor exhibits, and stewardship of
Woodard Creek; 4) the ability to serve larger visitor and school groups; 5) greater representation at the Museum of the region’s

diverse cultural groups; 6) the abllity to care for growing collections including community archives and stories; and 7) full disability
accessibility.

PLANS & PROGRESS: Nearly a decade of thorough

organizational evaluation, professional assessment, and

community dialogue has led the Pratt Museum Board of Directors
and staff to the decision to embark on this ambitious capital
project. A fundraising feasibility study was conducted in 2009

in tandem with the development of draft architectural and

site concepts. Additionally, the McDowell Group conducted an
analysis of the economic impact of the Pratt’s operations and
construction project on the local community, finding that the
Museum generates substantial economic activity in the region.

2 A survey of the property has been completed and the building
1 site has been selected. The architecture firm of Livingston

W slone has been hired and has begun working on the design

for the new building. Now in the Design Phase, the Pratt has
secured cash and pledges that represent more than 20%
of the project budget and has laid the groundwork for the
successful completion of this project through the following
critical steps:

SPRUCEVIEW AVENUE

In addition to a major %
rencvation of the museum
buitding, the proposed
project will imprave parking
and increase access and
educational oppertunities
invalving natural features such
as Woodard Creek.

1) The Pratt has gathered diverse community and
stakeholder input through public meetings, surveys, and other means to guide the Planning Phase and will continue to gather
input through the Design Phase. 2) With leadership from the Patrons of the Pratt Society, 9.3 acres of urban green space have been
acquired in the heart of Homer, which the Museum now owns debt-free. 3) The Museum has secured $1.9 miilion in cash and
pledges Including a prestigious $750,000 National Endowment of the Humanities Challenge Grant, $100,000 for planning support
from the Alaska State Legislature, a leadership gift from an individual donor of $105,000, $100,000 for planning support from the
Patrons of the Pratt Society, and $500,000 more pledged for the project. 4) The Pratt participated in the Rasmuson Foundation’s
prestigious “Pre-Development Program,” which has provided more than $70,000 in in-kind planning services, resulting in substantial
Planning Phase cost savings. 5) The Museum has recruited community leaders for the capital campaign who represent the Pratt’s
multiple disciplines in the arts, sciences, and humanities. 6) The Pratt has kicked off Phase Il community input planning and research
for the Master Exhibit Plan permanent exhibit renovations to be installed in the new building.

Cost: Preconstruction—3$1 million Construction—57.5 million

46 Contacta Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121



PROJECT DESCRIPTION AND BENEFIT: This project will provide a parking/staging area at the Rogers Loop trailhead, greatly
improving access to the Baycrest Ski Trails maintained by the Kachemak Nordic Ski Chub (KNSC). The traithead is also used to access
the Homestead sumimer hiking trails in the Homer Demonstration Forest.

KNSC hopes to purchase land on Rogers Loop Road. The property would be developed to provide trailhead parking and space for
equipment storage.

Currently the only parking on the popular Roger’s Loop trailhead is on the shoulder of Rogers Loop Road. The limited parking
creates problems even for typical everyday use by skiers and hikers and makes the trajlhead impractical as an access point for ski
events or ski team practice.

In addition to winter use, the property would provide summer parking for the Homestead hiking trail, the nature trail boardwalk,
and arboretum trails maintained by the Home Soil and Water Conservation District. Community members of all ages and abilities
use the Baycrest/Homestead Trail system, as do visitors to Homer.

In recent years, Kachemak Nordic Ski Club and Kachemak Heritage Land Trust have undertaken successful campaigns to acquire
property in the Baycrest/Diamond Creek area. The City of Homer has ultimately accepted ownership of these parcels for the benefit
of the entire community. It is KNSC's intent to transfer ownership of the Rogers Loop property to the City of Homer as well

PLANS AND PROGRESS: KNSC board members have met with the landowners and discussed purchase of a parcel adjacent to the
section line that leads to the public land. The KNSC board has approved the concept of purchasing land for parking and trail access
on Rogers Loop. Board members have presented the information to interested parties and stakeholders such as the City of Homer,
Kachemak Heritage Land Trust, Soil and Water Conservation District, and Kenai Peninsula Borough representatives. The board has
designated $1,500 for a fundraising/grant writing effort.

Cost: $250,000 for purchase and improvements to the land.

] Possible trai!héad
- parking

Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121
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City of Homer Capital Improvement Plan - 2012 - 2017

South Peninsula Hospital
_Fire Suppression Booster

PROJECT DESCRIPTION & BENEFIT: South Peninsula Hospital is completing the second phase of construction of a new patient
wing which includes a rooftop helipad for medical emergency transport. Although the type of craft landing there is permitted to

use a cart-mounted fire suppression system, all entities involved agree an automated AFFF Foam Fire Suppression System is the
preferred system for safety to hospital personnel, patients, and local firefighters. City water pressure at this location is insufficient to
run this type of systern. Therefore, a booster pump is needed to generate the level of pressure required.

Without this system In place the hospital must utilize hand-carts {mobile suppressant units) which are difficult and expensive to
acquire and do not meet the preferred level of response.

PLANS & PROGRESS: The helipad opened for use in November 2009. The AFFF system has been designed and all components
have been pre-built and/or installed, with the exception of the booster pump and valve work. No remode! work will be required to
accommodate this. Space for the pump is reserved.

Cost: $96,000 {includes valving, cost of pump, and installation)

) s Bk
Architectural drawing of completed project with insets of work completed to date to accommodate the AFFF Foam Suppression System.
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City of Homer Capital improvement Plan « 2012 - 2017

Visitor Information Center Beautification
Phasel ParkmgLot -

PROJECT DESCRIPTION & BENEFIT: The Homer Chamber of Commerce {(HCOC) is seeking funds to pave the HCOC Visitor
Information Center parking lot as part of a phased Beautification Project. This project will enhance development of the City’s new

- Scenic Gateway Overlay District and has further potential to fie in with proposed Town Center development. The funds requested
will be used to pave the parking lot, add ditches and culverts for drainage, stripe the lot for parking spaces, and add signage to deter
pass-through traffic from the Sterling Highway to Bunnell Street.

Paving the Visitor Information

Center parking lot will improve the
appearance of the area, allow better
access for the influx of visitors during
the summer season and at year-round
Chamber events, ensure handicap
accessibility, and provide improved
overflow parking for neighboring
businesses. in addition, it will help
address health and safety issues
related to poor air quality, speeding
vehicles, and pebbles kicked up by
cars cutting through the parking lot
between the Sterling Highway and
Bunnell Street.

First impressions are what visitors

to a community use to judge that
area. One of the first places visitors
come to when they drive into Homer
is the Homer Chamber of Commerce
Visitor Information Center. Approximately 150,000 people visit Homer every year. Attracting new businesses and families to our
community—while also maintaining community pride for existing residents—is one of the key missions of the Homer Chamber of
Commerce, An attractive Visitor Information Center, parking area, and surrounding grounds should be regarded as an important
assef benefiting the entire community.

At various times of year, the Visitor Information Center parking lot is plagued by dirt, dust, mud, and potholes
—sometimes all at once.

Other phases of the Visitor Information Center Beautification Project include adding a deck and rest area, gardens, artwork, and
other landscaping. A final phase will develop the parcel located hetween the Chamber building and Bunnell Street.

PLANS & PROGRESS: The HCOC has campleted excavation, grading, and backfill at a cost of $40,000 raised specifically for this
project.

Cost: $200,000

7
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Appendices

Explanation of Project Table

Project Table

City of Homer Long-Range Capital Projects
City of Homer Financing Assumptions

CIP Development Schedule

Public Hearing Notice
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NOTE:
Category:
Project:

Cost:

Priority Level:

Year:

Year to CIP:

PROJECT TABLE - EXPLANATION

Project table contains City of Homer projects only.
Type of project: Road/Trail, Structure, Utility, Equipment
Title of project

Total project cost

The numbers in this column refer to Priority Level 1 {highest), Priority Level 2, or Priority Level 3.

In setting a priority level, the Homer City Council considers such questions as:

* Wil the project correct a problem that poses a clear danger to human health and safety?
« Wil the project significantly enhance City revenues or prevent significant financial loss?

* Isthe project widely supported within the community?

» Has the project already been partially funded?

* Isitlikely that the project will be funded only if it is identified as being of highest priority?
= Has the project been in the CIP for a long time?

* Isthe project specifically recommended in other City of Homer long-range plans?

» Will the project provide significant economic benefits to the community?

* Isthe project strongly supported by one or more City advisory bodies?

These factors are weighed in combination to arrive at a priority determination.
An X in one or more years indicates when the project is scheduled for implementation.

Year when project was first included in the City of Homer Capital Improvement Plan



TABLES WILL BE UPDATED AT THE END OF THIE

CIP DEVELOPMENT PROCESS
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CITY OF HOMER LONG-RANGE CAPITAL PROJECTS

The following projects have been identified as long-range capital needs but have not been included in the 2012-2017 Capital
improvement Plan because it is not anticipated that they will be undertaken within the 6-year period covered by the CIP. As
existing CIP projects are funded or as other circumstances change, projects in the long-range list may he moved to the &-year CIf.

Within each category below (Roads and Trails, Structures, Utilities), projects are listed in alphabetical order.

ROADS AND TRAILS

Eairview Avenue — Main Street to East End Road. This project provides for the design and construction of Fairview Avenue from
Main Street to East End Road. The road is approximately 3,000 lineal feet and the project will include paving, water and sewer
mains, stub-outs, storm drains, and a sidewalk or trail. The project extends from the intersection of Main Street to the high school
and finally to East End Road and will provide an alternative to Pioneer Avenue for collector street access east/west across town.
This roadway would benefit the entire community by reducing congestion on Pioneer Avenue, the major through-town road, and
would provide a second means of access to the High School. It would also allow for development of areas not currently serviced by
municipal water and sewer.

This improvement is recommended by the 2005 Homer Area Transportation Plan. Necessary right-of-way has already been
dedicated by the Kenai Peninsula Borough across the high school property.

Cost: $1.75 million Priority Level 3

Fairview Avenue — Main Street to West Hill Road. This project provides for the design and construction of Fairview Avenue from
Main Street to West Hill Road. The road is approximately 4,200 lineal feet and the project will include paving, water and sewer
mains, stub-outs, storm drains, and a sidewalk or trail. Along with the Fairview to East End Road project, this project will benefit the
entire community by providing an alternative to Pioneer Avenue for collector street access east/west across town, thereby reducing
congestion on Pioneer Avenue and developing alternative access for emergency vehicle response. The need for the road extension
has increased markedly with the development of three major residential subdivisions in the area.

This improvement is recommended in the 2005 Homer Area Transportation Plan.

Cost: $3 miflion Priority Level 3

Beach Access from Crittenden and Main. This project will provide residents and visitors with coastal view stations and access to the
beach at the southern ends of Crittenden Street and Main Street, utilizing City-owned land. The project will enhance connectivity
in Homer’s developing trails and park system, providing additional points of access so that beachgoers can walk onto the beach at
one point and off at another, on a loop through Old Town, Town Center, etc. For those not physically able to walk all the way to
the beach, platforms near the roads will provide nice views and benches on which to relax. Interpretive information could provide
information on Homer history, beach formation, and other topics.

Improvements at Crittenden Street wilt consist of stairs with Jandings (designed to protect again erosion) constructed from the top
of the bluff to approximately halfway down the slope. From there, a narrow, meandering pathway will continue to the beach.

The Main Street beach access point is envisioned to have a small parking area, a viewing platform with bench, and stairs with
landings.

Cost: $250,000 Priority Level 3

East Trunk/Beluga Lake Trail System. This project will create two connecting trails:

» The Beluga Lake Trail will partially encircle Beluga Lake with a raised platform trail that includes a wildlife observation site. The
trail will connect neighborhoods and business districts on the north and south sides of the lake.

s The East Trunk Trail will provide a wide gravel pathway from Ben Walters Park east along the City sewer easement, along the
north side of Beluga Lake {connecting with the Beluga Lake Trail}, and eventually reaching East End Road near Kachernak City.

g@&mpleted trail system will connect Paul Banks Elementary School, the Meadowood Subdivision, and other subdivisions and
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residential areas to Ben Walters Park and also provide hiking, biking, and wildlife viewing opportunities around Beluga Lake. In
addition, it will provide an important non-motorized transporation route. .

The Beluga Lake Trail and a trail connection to Paul Banks Elementary School and East End Road are included in the 2004 City of
Homer Non-Motorized Transportation and Trail Plan.

Cost: Beluga Lake Trail—$1.5 M East Trunk Trail—$2 M Priority Level 3

Homer Coastal Trail. Homer’s coastal environment provides enormous scenic and recreational opportunities for area residents and
visitors and has helped attract world-class educational and research facilities such as those incorporated in the new Islands and
Ocean Visitor Center. With trail development in the area from Mariner Park to Bishop’s Beach, the potential exists for even greater
access to and appreciation of this unique resource, by individuals of all ages and physical abilities.

The 1.3 mile Homer Coastat Trail would be completed in three phases. Phase 1 will be to Install rip-rap revetment and construct

a paved asphalt pedestrian trail along the top of the new Ocean Bluff seawall, providing a route along this previously difficult-to-
access section of the coast. Phase 2 will involve construction of a bridge over Beluga Slough and a boardwalk trail through the
intertidal zone west to Bishop’s Beach. Phase 3 will provide a boardwalk trail from the seawall to Mariner Park. The new trail will
connect with the existing Beluga Slough trafl and Homer Spit Trail. It will be enjoyed by hundreds of visitors and residents each year,
contributing to guality of life and economic development.

Cost: Phase 1—52.5 million Phase 2—51.2 million Phase 3—51.5 million Priority Level 3

STRUCTURES

Community Recreation Center. This project will provide Homer with a publicly owned and operated {municipal) recreation center
which would likely include a gym/basketball court, swimming pool, workout reom with weights and machines, room for aerobics
classes, and locker rooms. The Rec Center could function as a Community Center for other events and would serve as a cornerstone
of the City's Parks and Recreation program. The Old Intermediate School is a possible site for the facility.

Cost: $5 million Priority Level 3

End of the Road Wayside, Phase 2. Phase 2 of this project will construct a plumbed bathroom.

Cost: $400,000 Priority Level 3

Homer Conference Center. Homer is a popular visitor destination and the visitor industry is a critical component of the local
economy. However, millions more dollars might be spent in Homer if a meeting facility large enough to attract conferences with
several hundred participants was available. Currently, Homer has no facility capable of providing meeting space for groups of more
than 180 people.

Homer's reputation as an arts community will help attract meetings and audiences if a facility exists to accommodate and showcase
these events. The conference center, featuring banquet/ballroom space and flexible meeting space, will fill this need. If the facility
is located in Homer’s developing Town Center, other area businesses would also benefit from the Increased number of visitors
attending meetings at the conference center.

A conference center will increase Homer’s ability to compete with other communities in that important niche of the visitor industry,
and will also provide a venue for meetings and cultural events hosted by local organizations, such as the Kachemak Bay Writers
Conference and Shorebird Festival events.

In partnership with the Homer Chamber of Comimerce, the City of Homer commissioned a conference center feasibility study
completed in summer 2005. The study predicts moderate demand from outside groups for a conference center in Homer, The
Conference Center Feasibility Study Steering Committee made a formal recommendation that the City support efforts to encourage
the construction of a conference center in Homer’s Town Center. In August 2005, the Homer City Council passed Resolution 05-
86(A) which recommends further consideration and authorizes the City Manager to pursue ideas and discussions that will increase
the likelihood of a conference center being built in Homer.
p¥"
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Homer Fire Station. The Homer Fire Station is now more than 28 years old and badly in need of replacement. Fire Department staff
and volunteers are completely out of space. However, it has become clear that expanding the current facility is neither desirable or
practical.

Examples of deficiencles in the current facility include:

« Emergency vehicles are parked outside, resulting in response delays in winter, accelerated deterioration, and security issues.
» Inadequate training space resulting in conflicts, cancellations, and delays.
» Acute shortage of storage space.

« Current facility does not meet fire station design criteria with separated biohazard decontamination/cleaning areas or separated
storage areas for clean medical supplies.

« Current facility does not provide adequate protection from diesel exhaust emissions.

 Current facility lacks space to accommodate more than four overnight crew members. Space is needed for eight people to sleep
in the station without disrupting normal operations.

« The building lacks room for health and fitness equipment.

« Current space is often inadequate for conferences and meetings.

A new fire station in Homer will provide area-wide public safety benefit. Agencies such as the Police, Coast Guard, and State Pa rks
personnel use the Homer Fire Station training room for classes and would benefit from a new, larger facility.

Cost: Site acquisition/concept design—5800,000 Final design/site prep—$800,000
Construction—55.5M Priority Level 2

Note: A new fire station and fire training facility could be built in conjunction with a new police station and firearms training facility.
A combined public safety facility, where certain areas are shared between the Police and Fire departments, would be less expensive
to build and operate than if each facility is constructed separately. Some preliminary planning for such a facility has already been
completed, through a space needs study conducted in 2006.

Homer Greenhouse. Homer's growth in population and area, the importance of tourism to the local economy, and increased
community requests for beautification itfustrate the need for a new greenhouse capable of producing 100,000 plants annually. In
addition to spring planting, the greenhouse can be used to grow hanging baskets for the Central Business District; poinsettias, etc.
for the winter holiday season; and shrubs and trees for revegetation and park improvements. The new library grounds and Town
Center development will further increase the need for summer annuals planting. The greenhouse could also serve as a’ community
resource for meetings, weddings, winter visits, etc,

The greenhouse is envisioned to be 100 x 40 feet in size and will include radiant floor heat, automated lighting, ventilation, and
watering equipment. It will be constructed utilizing double-walled poly sheet product to maximize energy efficiency and operational
costs. The facility will be operated by the Parks Division of Public Works for the benefit of the community. The greenhouse could
possibly be constructed in conjunction with the Farmers Market facility in Town Center.

Cost: $400,000 Pricrity Level 3

Homer Police Station. The Homer Police Statlon was built in stages from 1975 to 1983. The building is aging and it is time to plan for
its replacement. The lot that the police station is on is not farge enough to allow for continued expansion.

The existing facility is inadequate in space and design to meet the Police Department’s current and future needs fn several
capacities. Particularly serlous problems exist in the current jail spaces. Examples of problems throughout the facility include:

= |nadequate training and exercise spaces

e Shortage of storage space

« Health and safety deficiencies primarily involving an inadequate ventilation system
« No area for evidence processing of large items

« No crisis cell for special needs prisoners



¢ Poorly designed jail entry area, booking room, and jail office spaces

* Inadequate space for communications equipment required for dispatch operations
» Existing dispatch spaces are too small for current and projected operational needs
¢ Unsafe and improper juvenile holding area

= lack of adequate outside parking, both open and garaged

A new police station in Homer will benefit public safety area-wide. The Homer Police Department provides 9-1-1 services for many
of the communities on the southern Kenai Peninsula and area-wide radio dispatching and support services to a host of agencies.
The new facility will incorporate safety enhancements for all police persannel, reducing potential fiability to the City.

Cost: Site acquisition/conceptual design—$550,000  Design/site preparation--$550,000
Construction—$4.5 million Priority Level 2

Note: A new Police Station could be built in conjunction with a new fire station. A combined facility would be less expensive to
build and operate than if each facility is constructed separately. Certain areas could be shared between the two departments. A
space needs study conducted in 2006 determined that a combined facility which includes indoor shooting lanes would require
approximately 38,650 square feet.

dack Gist Park Restroom. Jack Gist Park has been in development since 1998 on 12.4 acres of land donated to the City of Homer by a
private landowner. As originally envisioned by the Jack Gist Recreational Park Association, this parcel was to be deveioped primarily
for softball fields. The long-term goal is to acquire adjacent properties that will provide space for soccer fields and an equestrian
park. The proposed project will construct a restroom facility at Jack Gist Park, completing Phase 1 development, (Other aspects of
Phase 1 are to be completed before 2014.)

Cost: $400,000 Priority Level 3

Karen Hornaday Park Improvements, Phase 2, Phase 2 park improvements will include Woodard Creek restaoration, park entrance
road realignment, west side parking, east side parking, Woodard Creek Trail construction (including a bridge to South Peninsula
Hospital), and further landscaping improvements.

Cost: $570,000 Priority Level 2

Mariner Park Improvemenits This project will provide significant improvemenis to Mariner Park as called for in the park’s master
plan: Construct a bike trail from the “Lighthouse Village” to Mariner Park ($325,000); expand the park and move the vehicle
entrance to the north ($175,000); Construct a pavilion, additional campsites, and interpretive kiosk {$150,000); and improve the
appearance of the park with landscaping ($75,000).

Total: $725,000 Priority Level 3

Public Restrooms — Homer Spit. With increased activity on the Homer Spit, including the popular Homer Spit Trail, the need for
restroom facilities has also increased. Restrooms are needed in the following locations, in priority order. {Note: It is anticipated that
a new restroom in the vicinity of the Fish Dock will be constructed in 2010, Restrooms for Mariner Park and End of the Road Park
are addressed elsewhere.)

+ The restroom at Ramp 2 is in poor condition and needs to be replaced. If a new Port & Harbor building is constructed, it could
include a restroom (possibly with showers) to replace the Ramp 2 restroom.

¢ The restroom at Ramp 5 is in poor condition and needs to be replaced. It is used by campers as well as by harbor users.

* Arestroom is needed at the trailhead parking area on Kachemak Drive. The parking area is at the intersection of the Ocean Drive
bike route and the Homer Spit trail; thus the restroom will benefit users of both trails. The City of Homer is planning to expand
the trailhead parking lot for the Spit Trail to increase parking capacity and create room for the proposed restroom facility.

Cost: $400,000 each; $1.2 M total Priority Level 2 for Ramp 2; Leve!l 3 for Ramp 5 and Spit trailhead

%
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public Works Complex. The City of Homer Public Works complex on the Sterling Highway was constructed in phases from 1974-1986
(except for the recently completed large equipment storage shed). tn 1980, Homer’s population was 2,209. Since that time, the
population has grown more than 150%, with a corresponding increase in roads, water/sewer lines, and other construction activity
that requires employee and equipment time. The existing facility is no longer adequate to meet these needs and the problem will
become more acute with continued growth.

A new Public Works complex will include the following:

« Increased office space to provide adequate room for employee work areas, files, supplies, and equipment storage
o Adequate space for Parks Division and Engineering staff and equipment

« A waiting area for the public, contractors, etc.

« Aconference room that doesn’t double as the employee break room

« A break room with adequate seating, storage, and locker space'

= Alaundry room

» A garage for the motor pool large enough to accommodate more than one or two projects at a time

» |mprovements in ventilation throughout the facility and wiring for computer technology

Cost: Design—5500,000 Construction—54.5 M Priority Level 2

South Peninsula Firearms Training Facility. This project will provide a multi-agency training facility for law enforcement on the lower
Kenai Peninsula. Beneficiaries will include the Homer Police Department, local units of the Alaska State Troopers, Alaska State Parks,
and various federal law enforcement agencies. Properly managed, the facility could also be used by local gun clubs and sporting
groups. The facility, which will include a modern indoor shooting range, will provide a proper and safe environment for firearms
training. It will enable local law enforcement personnel to conduct training at any time of day, year-round, regardless of weather.

A conceptual design for a 6-lane indoor shooting range was prepared for the City of Homer in 1996. Note: This project could be
completed in conjunction with a new Police/Fire Hall complex.

Cost: $1,000,000 Priority Level 3

UTILITIES

Spit Water Line Replacement ~ Phase 4. The existing Homer Spit water line is 30 years old and is constructed of 10-inch cast

iron. [n recent years it has experienced an increasing number of leaks due to corrosion. The condition has been aggravated by
development on the Spit resulting in increased load from fill material on an already strained system. Phase 4 of this project consists
of construction of approximately 1,500 lineal feet of water main to the end of the Spit. Replacement of the Homer Spit waterline
will ensure an uninterrupted water supply for public health, fire/life safety needs, and expanding economic activities on the Spit.

Cost: $400,000 Priority Leve! 3

West Hill Water Transmission Main and Water Storage Tank. Currently, water from the Skyline treatment plant is delivered to Homer
via two transmission mains. One main {12-inch) is located along East Hill Road and delivers water to the east side of town. The other
(8-inch) runs directly down to the center of town. A third transmission main is needed to deliver water to the west side of town,
provide water to the upper West Hill area, and provide backup support to the two existing transmission mains. A new water storage
facility is also needed to meet the demands of a rapidly growing community.

The addition of a third water transmission main has been identified in comprehensive water planning documents for over twenty
years.

Cost: Design—S$500,000 Construction—3$4.5 M Priority Level 2

e
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CITY OF HOMER FINANCING ASSUMPTIONS
CAPITAL IMPROVEMENT PROGRAM

Implementation of the City of Homer Capital Improvement Plan requires ufilization of various financing
mechanisms. Financing mechanisms available to the City of Homer include:

¢  Federal grants or loans

¢  State grants or loans

*  General obligation bonds

¢  Limited obligation bonds

*  Revenue bonds

®  Special assessment bonds

¢  Bank loans

*  Pay-as-you-go

®  Private sector development agreements
*  Property owner contributions

* Lease or lease—purchase agreements

The use of any of the financing mechanjsms listed above must be based upon the financial capability
of the City as well as the specific capital improvement project. In this regard, financing the CIP should
take into consideration the following assumptions:

1. The six-mill property tax limitation precludes utilizing General Fund operating revenue to
fund major capital improvements. Available revenue should be utilized to fund operation and
maintenance activities. -

2. The operating revenue of enterprise funds (Port & Harbor, Water & Sewer) will be limited and as
such, currently only fund operation and maintenance activities.

3. The utilization of Federal and State grants will continue to be significant funding mechanisms.
Grants will be pursued whenever possible. '

4. The 1% percent sales tax approved by voters of Homer for debt service and CIP projects is
dedicated at 3 percent to sewer treatment plant debt retirement with the remaining balance to be
used in water and sewer system improvement projects, and 34 percent to the Homer Accelerated
Roads and Trails (HART) Program. -

5. The HART Program will require property owner contribution of $30 per front foot for road
reconstruction, with an additional $17 per front foot for paving.

6. The Accelerated Water and Sewer Program will require substantial property owner contributions
through improvement districts/assessment funding, set currently at 75 percent.

7. The private sector will be encouraged to finance, construct, and operate certain non-essential
capital improvements (e.g., overslope development).

8. The utilization of bonds will be determined on a project-by-project basis.

9. The lease and/or lease-purchase of capital improvements will be determined on a projectby-

project basis.
«e»?’fi
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CITY OF HOMER
2012-2017 CAPITAL IMPROVEMENT PLANNING PROCESS
FY 2013 LEGISLATIVE REQUEST DEVELOPMENT SCHEDULE

ACTION TIMEFRAME

“Solicit new/ised project information o May 24
departments, local agencies and non-profits

| Pre distribute aft CIP to City advisory groups (Meecting dates):
for review and input Planning Commission
July 6, July 20, August 3, August 17

Port and Hbor Commission
June 22, July 27, or August 24

Economic Development Commission
July 12 or August 9

“Administrative review and copitlon

 through end of October -

February 2012
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HOMER CITY COUNCIL/COMMITTEE OF THE WHOLE SEPTEMBER 12, 2011
491 E. PIONEER AVENUE MONDAY, AT 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
COMMITTEE OF THE WHOLE AGENDA

1. CALL TO ORDER, 5:00 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. REGULAR MEETING AGENDA
4. COMMENTS OF THE AUDIENCE

5. ADJOURNMENT NO LATER THAN §:50 P.M. NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, SEPTEMBER 26, 2011 AT 6:00 P.M. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY,
SEPTEMBER 26, 2011 AT 5:00 P.M. All meetings scheduled to be held in the Homer
City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.






CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL






HOMER CITY COUNCIL SEPTEMBER 12, 2011
491 E. PIONEER AVENUE MONDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Worksession 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall Cowles
Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE
Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

4. RECONSIDERATION

5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Meeting minutes of August 22,
2011. City Clerk. Recommend adoption. Page 107

6. VISITORS

A. Roland Maw, Executive Director, United Cook Inlet Drift Association, 10 minutes.
Page 123

B. Bill Sfeyer, Homer High School Coach, Homer High School Track, 10 minutes.
Page 125

7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION

REPORTS
A. Borough Report

B. Mayor’s Proclamation — Sea Otter Awareness Week, September 25 — October 1, 2011
Page 127



Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Commission
PUBLIC HEARING(S)

Ordinance 11-23(A), An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code Sections 21.12.020; 21.14.020; 21.16.020; 21.18.020; 21.20.020;
21.22.020; Addressing Permitted Uses and Structures; to Add Hostel as a Permitted Use
in the Rural Residential, Urban Residential, Residential Office, Central Business, Town
Center, Gateway Business District. Wythe. Introduction June 13, 2011, Referred to
Planning Commission. Public Hearing and Second Reading September 12, 2011.

Page 131
Memorandum 11-118 from City Planner as backup. Page 135

Ordinance 11-36, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Reappropriating $15,000 for Drainage and Associated
Improvements at the Fire Hall Parking Lot. City Manager/Fire Chief. Introduction
August 22, 2011, Public Hearing and Second Reading September 12, 2011.
' Page 147
Ordinance 11-36(S), An Ordinance of the City Council of Homer, Alaska, Amending
the FY 2011 Operating Budget by Reappropriating $15;600 $20,000 for Drainage and
Associated Improvements at the Fire Hall Parking Lot. City Manager/Fire Chief.
Introduction August 22, 2011, Public Hearing and Second Reading September 12, 2011.
Page 151

ORDINANCE(S)

Ordinance 11-37, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Community Preparedness Outreach Award in the Amount of $5,000
from the National Network of Libraries of Medicine and Authorizing the City Manager to
Execute the Appropriate Documents. City Manager/Library Director. Recommended
dates: Introduction September 12, 2011, Public Hearing and Second Reading September
26, 2011. Page 155

Memorandum 11-122 from Library Director as backup. Page 159



10.

11,

12,

Ordinance 11-38, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $70,000 from the Water and Sewer Reserve
Account to Pay the Amount Agreed Upon to Settle the Eminent Domain Action, City Of
Homer V. 4.014 Acres, More Or Less, Of Land, And Nancy J. Hillstrand. City Manager.
Recommended dates: Introduction September 12, 2011, Public Hearing and Second
Reading September 26, 2011. Page 169

Ordinance 11-39, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $12,600 from the Port and Harbor Net
Assets Budget for the Purpose of Reconciling a Clerical Oversight. City Manager/Port
and Harbor Director. Recommended dates: Introduction September 12, 2011, Public
Hearing and Second Reading September 26, 2011. Page 173

Memorandum 11-123 from Port and Harbor Director as backup. Page 177

Ordinance 11-40, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $10,000 from the Port and Harbor Reserves
for the Purpose of a Detailed Basin Survey of the Small Boat Harbor. City Manager/Port
and Harbor Director. Recommended dates: Introduction September 12, 2011, Public

Hearing and Second Reading September 26, 2011. Page 179
Memorandum 11-124 from Port and Harbor Director as backup. Page 183
CITY MANAGER’S REPORT

City Manager’s Report Page 187
Bid Report Page 235
CITY ATTORNEY REPORT

COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee Page 237

Memorandum 11-126 from TAC, re: Waddell Way Avenue Improvement
Permanent Fund Committee

Lease Committee

City Hall Renovation and Expansion Task Force

Port and Harbor Improvement Committee



13.

14.

15.

PENDING BUSINESS
NEW BUSINESS
Memorandum 11-127, from Deputy City Clerk, Re: Confirmation of Election Workers

for the Regular City of Homer Election - October 4, 2011 and All Processes Thereof
Pursuant to Homer City Code and Deemed Necessary by the City Clerk.

Page 241
Memorandum 11-128, from Public Arts Committee, Re: Members for the 1% for the
Art Selection Commitiee. Page 243
RESOLUTIONS

Resolution 11-086, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Karen Homaday Park Drainage Improvements to the Firm of
Johnson & Sons of Anchor Point, Alaska, in the Amount of $4,660 and Authorizing the
City Manager to Execute the Appropriate Documents. City Clerk. Page 245

Memorandum 11-129 from Public Works Director as backup. Page 247

Resolution 11-087, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Coast Guard Parking and Access Improvements to the Firm of

of , in the Amount of § and
Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.
(Resolution 11-087(S) to be provided in Supplemental Packet.) Page 251

Memorandum 11- from Public Works Director as backup. (Memorandum 11- to be
provided in Supplemental Packet.)

Resolution 11-088, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Fire Station Drainage Improvements to the Firm of of
in the Amount of §$ and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk. (Resolution 11-088(S) to be
provided in Supplemental Packet.) Page 255

Memorandum 11- from Public Works Director as backup. (Memorandum 11- to be
provided in Supplemental Packet.)

Resolution 11-089, A Resolution of the Homer City Council Requesting the National
Oceanic and Atmospheric Administration Include the Results of its Socio—Economic
Study in the Formulation of the Proposed Halibut Catch Sharing Plan. Zak.

Page 259



16.
17.
18.
19.
20.
21.
22.

Resolution 11-090, A Resolution of the City Council of Homer, Alaska, Supporting the
Concept and Construction of Non-Motorized Pathways to Increase the Safety for
Motorized and Non-Motorized Users Along Kachemak Drive Located Within the City
Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and
Recreation Advisory Commission, Page 261

Resolution 11-091, A Resolution of the City Council of Homer, Alaska, Authorizing the
City Manager to Research the State Small Business Credit Initiative (SSBCI) and to
Submit an Application for Program Funding. Hogan. Page 313

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK

COMMENTS OF THE CITY MANAGER

COMMENTS OF THE MAYOR

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
MONDAY, SEPTEMBER 26, 2011 AT 6:00 P.M. THE NEXT COMMITTEE OF
THE WHOLE IS SCHEDULED FOR MONDAY, SEPTEMBER 26, 2011 AT 5:00
P.M. All meetings scheduled to be held in the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.






PUBLIC COMMENTS UPON MATTERS
ALREADY ON THE AGENDA






RECONSIDERATION






CONSENT AGENDA






HOMER CITY COUNCIL UNAPPROVED
SPECITAL MEETING MINUTES
AUGUST 22,2011

Session 11-26 a Regular Meeting of the Homer City Council was called to order on August 22,
2011 at 4:00 p.m. by Mayor James C. Homaday, at the Homer City Hall Cowles Council

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: HOGAN, HOWARD, LEWIS, ROBERTS,
WYTHE, ZAK

STAFF: | CITY MANAGER WREDE
CITY CLERK JOHNSON
CITY ATTORNEY KLINKNER (telephonic)

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant
to City Council’s Operating Manual, pg. 5)

The agenda was approved by consensus of the Council

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

There were no public comments.

NEW BUSINESS

A. Memorandum 11-121, From City Clerk Re: Request for Executive Session Pursuant to
AS §44.62.310(C)(1&5), Matters, Which the Immediate Knowledge of which Would
Clearly have an Adverse Effect upon the Finances of the Government Unit and Attorney

Client Privilege. (City vs. Hillstrand, Briefing by Attorney Tom Klinkner)

Mayor Hornaday called for a motion to approve the recommendations of Memorandum 11-121
to meet in Executive Session with Attorney Klinkner to discuss City vs. Hillstrand.

- WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

Mayor Hornaday called for a motion to adjourn to Executive Session.
WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. ROBERTS, WYTHE, ZAK, HOWARD, HOGAN, LEWIS

1 08/25/11 - jj
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HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
AUGUST 22,2011

Motion carried.
Council adjourned to Executive Session at 4:02 p.m. and reconvened at 4:39 p.m.

Mayor Pro Tempore Wythe stated Council met with the attorney in Executive Session on City
vs. Hillstrand and received a briefing from him and provided further guidance.

COMMENTS OF THE AUDIENCE

There were no comments of the audience.

COMMENTS OF THE CITY ATTORNEY

Citjr Attorney Klinkner had no comment.

COMMENTS OF THE CITY CLERK

City Clerk Johnson had no comment.

COMMENTS OF THE CITY MANAGER

__City Manager Wrede had no comment.

COMMENTS OF THE MAYOR

Mayor Hornaday had no comment.

COMMENTS OF THE CITY COUNCIL

Councilmembers Hogan, Howard, Lewis, Roberts, Wythe, and Zak had no comment.
ADJOURNMENT

There being no further business to come before the Council, Mayor Hornaday adjourned the
meeting at 4:40 p.m. The next Regular Meeting is scheduled for Monday, September 12, 2011 at
6:00 p.m. The next Committee of the Whole is scheduled for Monday, September 12, 2011 at
5:00 p.m. A Worksession is scheduled for Monday, September 12, 2011 at 4:00 p.m. All

meetings are scheduled to be held in the Homer City Hall Cowles Council Chambers located at
491 East Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:

2 08/25/11 - jj



HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
AUGUST 22,2011

Session 11-27 a Regular Meeting of the Homer City Council was called to order on August 22,
2011 at 6:00 p.m. by Mayor James C. Homaday, at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: HOGAN, HOWARD, LEWIS, ROBERTS,
' WYTHE, ZAK

STAFF: CITY MANAGER WREDE
CITY CLERK JOHNSON
CITY PLANNER ABBOUD
FINANCE DIRECTOR MAURAS
LIBRARY DIRECTOR DIXON
PERSONNEL DIRECTOR PETERSEN
POLICE CHIEF ROBL
PORT AND HARBOR DIRECTOR HAWKINS
PUBLIC WORKS DIRECTOR MEYER

Department Heads may be called upon from time to time to participate via teleconference.
AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

The agenda was approved by consensus of the Council.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

Traven Apiki, Homer High School Student Body President, and Kirsten Swanson, Student Body
Vice President, thanked Council for sponsoring Resolution 11-084. A blue and gold day tells the
students the town supports them.

RECONSIDERATION -

CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Meeting minutes of August 8,
2011. City Clerk. Recommend adoption.

B. Memorandum 11-116, from Clerk, Re: Liquor License Restaurant Designation Permit
for Alice’s Champagne Palace.

1 08/26/11 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
AUGUST 22,2011

C. Memorandum 11-117, from Mayor, Re: Appointment of Adi Davis to the Economic
Development Advisory Commission as Student Representative.

Mayor Hornaday called for a motion for approval of the recommendations of the consent agenda
as read.

HOWARD/WYTHE - SO MOVED.

Councilmember Hogan expressed appreciation in seeing a student apply for the EDC seat. There
is also a student seat on the Port and Harbor Advisory Commission.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.
VISITORS

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A Borough Report
B. Mayor’s Proclamation - National Preparedness Month, September 2011

Mayor Hornaday read the proclamation and presented it to Tricia Davis, Community Emergency
Response Team (CERT) volunteer.

C. Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission

4, Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Commission
PUBLIC HEARING(S)

A. Ordinance 11-33, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 8.12.300 to Include Exemptions for Public Transportation Companies
Serving More Than 15 Passengers. Roberts/Lewis. Introduction August 8, 2011, Public
Hearing and Second Reading August 22, 2011.
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Memorandum 11-120 from Police Chief as backup.
Mayor Hornaday opened the public hearing.

Sally Oberstein commented on Police Chief Robl’s memorandum, stating it was 100% valid. The
City’s background check is more in depth than what is required from the State. Juneau,
Fairbanks, Anchorage, and Kenai all require special licensing, fingerprinting, and a background
check for taxi drivers. None of those cities require a check for public transporters that carry more
than 15 passengers. Taxi drivers have more access to private homes and one on one contact.
They can drive to a private home in the middle of the night to pick up a child, thus the stringent
regulations for taxi drivers.

ROBERTS/LEWIS - MOVED TO ADOPT ORDINANCE 11-33.

Councilmember Howard asked Chief Robl how we could guarantee the private business could
only hire state school bus drivers. Chief Robl answered to be certified to operate a vehicle that
carries over 15 passengers the drivers have to meet state requirements.

The Homer police has no access to background checks or fingerprints that the State has
requested. The City’s background check for taxi drivers is more thorough than the State’s
background check for school bus drivers.

Councilmember Howard questioned why we are amending this section of code so drastically.
Councilmember Roberts explained she sponsored the ordinance as there were duplicate
requirements for city and state passenger vehicles with over 15 passengers. The State asks for
more testing than cities in certain areas. It is an extra expense for businesses to be certified by
both the state and city.

Councilmember Wythe noted the ordinance was narrowly designed for school bus operators. If
you are a CDL holder you are not required to go through the chauffer’s proceedings.
Councilmember Roberts explained the ordinance covers the exception section. School bus
drivers were exempted in the past, but now we have transportation businesses that move more
than 15 passengers. A lot of the drivers are already licensed as school bus drivers.

Chief Robl clarified any driver in the state that drives a vehicle that holds 16 passengers or more
is required to have the same certification and background check that a school bus driver has. The
requirement is not a classification of the CDL, but rather falls into the chauffer’s license
requirement.

Councilmember Wythe expressed opposition, yet would be in favor of a modification to the
chauffer’s requirement. A background check by the City provides a level of coverage for the
City.

Councilmember Hogan questioned why we need a finger in every pot. The Department of
Licensing has stringent requirements and the City is not a liability.
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VOTE: YES. ROBERTS, ZAX, HOGAN, LEWIS
VOTE: NO. WYTHE, HOWARD

Motion carried.

B. Ordinance 11-34, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $21,798.25 from the Port and Harbor
Reserves for Parking Improvements at the Coast Guard Parking Area Adjacent to the
Pioneer Dock. Port and Harbor Director/City Manager. Introduction August 8, 2011,
Public Hearing and Second Reading August 22, 2011.

Memorandum 11-112 from Port and Harbor Director as backup.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Hornaday closed the public hearing.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-34 by reading of title only

for second and final reading.

LEWIS/HOWARD - SO MOVED.

There was no discussion. |

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

C. Ordinance 11-35, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $24,000 from the Public Works
Depreciation Reserves for the Acquisition of New “Narrow Band” Radios for the Public
Works Department in Order to Meet FCC Requirements and Improve Public Safety and
Emergency Response. Public Works Director/City Manager. Introduction August 8,
2011, Public Hearing and Second Reading August 22, 2011.

Memorandum 11-113 from Public Works Superintendent as backup.

‘Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor

Hornaday closed the public hearing.

Mayor Hornaday cailed for a motion for the adoption of Ordinance 11-35 by reading of title only
for second and final reading. :

WYTHE/LEWIS — SO MOVED.

Councilmember Hogan questioned the number of radios and if there would be a cost reduction if
the number of units were reduced.
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Public Works Director Meyer answered that by reducing the number of radios the costs would
reduce, however, they have 15 employees who need to be in contact with each other in the event
of an emergency. The radios will only be given to people who need to be in the loop during
emergencies. ‘

VOTE: YES. NON OBJECTION, UNANIMOUS CONSENT.
Motion carried.

ORDINANCE(S)

A. Ordinance 11-36, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Reappropriating $15,000 for Drainage and Associated
Improvements at the Fire Hall Parking Lot. City Manager/Fire Chief Recommended
dates: Introduction August 22, 2011, Public Hearing and Second Reading September 12,
2011.

Mayor Hormaday called for a motion for the adoption of Ordinance 11-36 for introduction and
first reading by reading of'title only.

WYTHE/HOGAN - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

CITY MANAGER’S REPORT

A. City Manager’s Report

1. Employee Committee: At the last meeting, I answered several questions about the Employee
Committee regarding who authorized its formation and what the purpose of the committee
was. I said one thing that was incorrect and several others that T would like to clarify. First, I
said that the Employee Committee was authorized by the adopted Personnel Policies. That is
wrong. The Personnel Policies do not even mention an Employee Committee. The old
Employee Committee was in fact very active in helping to draft the Personnel Policies and
there are extensive records of that activity. However, the Committee itself was not written
into the Policies. So, I apologize for the misinformation. In the end though, that does not
matter. This is a committee that was formed at the request of the City Manager and the
department heads. This is routine. We form committees administratively and internally all the
time to discuss issues and solicit recommendations. No Council action is needed to do this
and since it is not a committee formed by the Council, it is not a public meeting. Advertising
and formal meeting rules do not apply. We are entering the budget cycle and I routinely ask
the departments and employees for advice and recommendations on how the City can save
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money. As has been noted, Employee costs are a very significant part of the budget. Council
has suggested that they would like to see a reduction in employee costs, especially with
respect to health care. Council members and the Mayor have also stated clearly that they
would like to hear from the employees, that they think a committee is a good idea, and that
they want the employees to have input into potential reductions in employee benefits. So,
forming this committee is a natural outcome and is clearly within the purview and authority
of the administration. Be assured this is not union organizing, or anything like that. The
Committee will simply make recommendations to me and the Council.

. Health Insurance: The second meeting of the Borough Task Force on Health Care Costs took

place on August 15. The primary agenda item was getting into more of the details of various
health insurance plans, beyond just the cost per employee. Andrea attended the meeting on
behalf of the City. She reports that the group did not spend too much time talking about the
details of various plans. But it did spend a significant amount of time talking about the
possibility of hiring a consultant to help identify ali of the feasible ways the entities could
collaborate. The group also talked about ways to reduce costs by working out a deal with the
Borough owned hospitals to provide care for public employees at reduced costs. (Note: the
City has already negotiated a deal with South Peninsula Hospital whereby City employees
get a 10% discount).

. The Fishing Hole: A consensus seems to be building that one of the primary problems with

fish survival at the Nick Dudiak Fishing Hole is its reduced depth. In short, the lagoon is
filling in and needs to be dredged. This has been on the City CIP/ wish list for several years
now. The problem is money, as usual. It could be as mwch as several hundred thousand
dollars. I spoke with Monte Davis at the Chamber about this the other day. He is very
concerned about this and noted that the fishing hole will become even more important to
local businesses and the economy when we go to one halibut limits on charter boats. Monte
resurrected an idea that has been discussed before and it seems like now might be the time to
bring it back to the table. He suggested that we borrow money or sell bonds to do the
dredging and other maintenance work. The bonds would be repaid through fishing licenses.
The details matter of course but he indicated that the Chamber might be willing to play some
sort of role in the administration of the program. There are lots of possibilities. This idea is
attractive on its face for several reasons. First, it would provide for a reliable source of
income to make the routine repairs and upgrades that pop up every year. Second, it would
mean that we are not relying on the Port and Harbor reserves to do maintenance and repair
work there. The Fishing Hole is not a part of Port and Harbor Operations and in my view,
using enterprise funds to support it is questionable. The General Fund would be more
appropriate however, we know that we don’t have any extra money lying around there. That
Jeaves us relying on grants and legislative appropriations.

. Budget Priorities: The Committee of the Whole agenda contains a discussion about Council

budget priorities for the 2012 budget. This is a result of the discussion we had at the last
meeting. You will notice that I put a copy of the budget priorities for FY 2010 in the packet
instead of drafting up new priorities for 2012. I did this for several reasons. First, I wanted to
remind you about the process we went through in 2010. Those were the guidelines I used in
putting together the FY 2010 Budget. Council input was a big part of it. Second, I did not
want to influence you in any way by putting some draft priorities out there. I am interested in
the Council’s priorities and hopefully the 2010 priorities will be a good base to launch us into

that discussion. ‘
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5. Library Anniversary: September 16 is the five year anniversary of the completion of the new
library building. Is that possible?? Anyway, the friends of the Homer Public Library are
planning a celebration and you will be hearing more about that in the new few weeks.

6. Gas Pipeline: This agenda contains a resolution approving an action plan for the Homer Area
Natural Gas Pipeline Project. There are some things in the draft plan that I am sure will
generate some discussion. I tried to outline and include all of the things I think we should be
doing if we are serious about staying the course and moving this project forward. I know that
you probably have pipeline fatigue and are enjoying the break from having to discuss this
project. I apologize if I am pushing too much. However, I really think that it is important for
the Council to decide if it still supports this project and to what degree. If Council does not
support the project anymore, it would be good to know that. We can move on to other
priority projects and not waste limited time and resources. However, if Council wants to
continue making this project a top priority, I think timing is critical and we need to move
ahead aggressively and in a focused way:. ‘

Items of discussion were the requirement of a city fishing license to fish the Fishing Hole. The
idea of a city fishing license was suggested by Monte Davis, Executive Director of the Chamber
of Commerce. The Fishing Hole is a responsibility of the City and is expensive to maintain. The
city fishing license would generate revenues to help with costs associated with the popular
fishing location. An iron ranger could collect fees and fishermen would need to have a ticket in
their possession. It was unclear who would handle enforcement.

Monte Davis commented this plan would get the Fishing Hole up and functioning with a bond
and we would have three years to work out the details. There is no need to charge for a city
license until we get the fish return. It is a wonderful opportunity to keep people in Homer, and
people that are taking the harvest from the pond would be helping to pay for the pond.

City Manager Wrede suggested Fish and Game be included in the discussion. There were a
mumber of hypothesis of the lack of fish, one of the biggest was the depth. The water is heated
rapidly by the sun and when the smolt are brought in after being raised in cold water they are
killed from shock.

Councilmember Howard suggested the EDC take a look at the Fishing Hole proposal and come
up with a good plan. She questioned if a barrier could be put up after the season to reduce the
dredging.

Councilmember Hogan acknowledged the City Manager’s clarification on the employee
committee. His concern is staff is paid and their time should be devoted to city business.
Councilmember Howard commented salary is a big ticket item on the budget and the employee
committee is trying to help with cost savings to spend the money in different ways for services.

The bike path on Kachemak Drive was on Council’s CIP list a while ago. DOT came out with
the costs and what it would cost for permitting and acquisition. The idea was dropped. Since that
time a subcommittee from the Parks and Recreation Advisory Commission is looking at an
alternative way for the path. They are trying to patch together a footpath with utility and electric
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casements, a much less formal process. They have charted out a path from the intersection of
Kachemak Drive and the Spit Road that would come up close to the road by the research reserve.

B. Bid Report

CITY ATTORNEY REPORT

COMMITTEE REPORT
Public Arts Committee

Transportation Advisory Committee

A
B
C. Permanent Fund Committee
D Lease Committee

E

City Hall Renovation and Expansion Task Force
F. Port and Harbor Improvement Committee

Port and Harbor Improvement Committee Chair Barbara Howard reported the committee
convened last week and developed a meeting schedule and identified resources needed. They
plan to have a presentation for Council on October 24. They will meet each Thursday at 5:30
p.m. at the West Campus. The public is welcome.

PENDING BUSINESS

A. Ordinance 11-23, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code Sections 21.12.020; 21.14.020; 21.16.020; 21.18.020; 21.20.020;
21.22.020; 21.24.020; 21.26.020; Addressing Permitted Uses and Structures; and Homer
City Code 21.28.030 Conditional Uses and Structures; to Add Hostel as a Permitted Use
in the Rural Residential, Urban Residential, Residential Office, Central Business, Town
Center, Gateway Business, General Commercial 1, and General Comunercial 2 Zoning
Districts, and to Add Hostel as a Conditional Use in the Marine Commercial Zoning
District. Wythe. Introduction June 13, 2011, Referred to Planning Commission.
Recommended dates: Public Hearing and Second Reading September 12, 2011.

Memorandum 11-118 from City Planner as backup.
Ordinance 11-23 was introduced on June 13, 2011 and referred to the Planning Commission. It
was returned to Council with their recommendations of amendments to the title and sections 7, 8

& 9 (council packet page 111).

Mayor Homnaday called for a motion to discuss Ordinance 11-23 and the recommendations of the
Planning Commission.
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WYTHE/ROBERTS —~ SO MOVED,

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

WYTHE/ROBERTS — MOVED TO REPLACE ORDINANCE 11-23 OR AMEND IT IN
ACCORDANCE OF THE RECOMMENDATIONS OF THE PLANNING COMMISSION
BEGINNING ON PAGE 111 OF THE PACKET.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

WYTHE/ROBERTS — MOVED TO DEFER RESOLUTION UNTIL THE SEPTEMBER 12™
MEETING AND HAVE A PUBLIC HEARING ON ORDINANCE 11-23 AS AMENDED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

NEW BUSINESS

RESOLUTIONS

A. Resolution 11-083, A Resolution of the City Council of Homer, Alaska, Approving and
Adopting a 2011-2012 Homer Area Natural Gas Pipeline Project Action Plan. City

Manager.

Mayor Hornaday called for a motion for the adoption of Resolution 11-083 by reading of title
only.

LEWIS/HOWARD — SO MOVED.
Councilmember Wythe questioned recusing herself due to her employment with HEA. Mayor

Hornaday asked if her employment with HEA would have any effect on her vote,
Councilmember Wythe answered it would not.
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Mayor Hornaday ruled Councilmember Wythe did not have a conflict of interest and was
allowed to participate. There was no objection from the Council.

ROBERTS/LEWIS- MOVED TO AMEND THE HOMER AREA NATURAL GAS PIPELINE
PROJECT,2011—2012 ACTION PLAN UNDER LOBBYING AND PUBLIC INFORMATION
(THE LAST BULLET) TO ADD “ADJACENT COMMUNITIES”.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VOTE: (main motion) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Resolution 11-084, A Resolution of the Homer City Council Declaring Friday,
September 23, 2011 as Blue and Gold Day in Homer, Alaska. Roberts.

ROBERTS/LEWIS - MOVED TO ADOPT RESOLUTION 11-084.

Councilmembers Hogan and Wythe expressed appreciation at the idea of the blue and gold day
and asked local newspapers to provide information to the community.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Resolution 11-085, A Resolution of the City Council of Homer, Alaska, Amending the
Homer Advisory Planning Commission Bylaws to Amend their Meeting Time to Begin at
6:30 p.m. and End at 9:30 p.m. City Clerk/Planning Commission.
Memorandum 11-119 from City Planner as backup.

Mayor Hornaday called for a motion for the adoption of Resolution 11-085 by reading of titie
only. :

WYTHE/LEWIS - SO MOVED.
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
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COMMENTS OF THE AUDIENCE

Pat Melone, city resident and owner of Spyglass Inn Bed and Breakfast, urged Council to oppose
the cap share plan proposed by the National Marine Fisheries on the following:

e They extend the comment period beyond September 6

» Consider the economic impact of the proposed rule

¢ Halibut limit currently in effect is working; it promotes conservation of the resource
The City would suffer a sales tax Joss of $106,000. She recommends the City Council write a
comment.

Senator Begich and the head of NOAA will be at the Bidarka tomorrow at noon to answer
questions about the impact to Homer with the reduced catch.

COMMENTS OF THE CITY ATTORNEY
City Attorney Klinkner was not present.
COMMENTS OF THE CITY CLERK
City Clerk Johnson had no comment.
COMMENTS OF THE CITY MANAGER
City Manager Wrede had no comment.
COMMENTS OF THE MAYOR

Mayor Hornaday offered kudos to students and teachers for high scores on the tests, the highest
in Alaska. He also commended on the Beethoven concert and thought he heard Bryan Hawkins’
voice.

COMMENTS OF THE CITY COUNCIL

Councilmember Hogan thanked the students for coming today. He reminded them there is a
student position on the Port and Harbor Advisory Commission.

Councilmember Roberts echoed Kevin’s comments to the students. She appreciates the
treasurer’s report in the City Manager’s report. It is good to have it quarterly in that manner.

Councilmember Zak thanked Pat Melone and Monte Davis for coming. There was a board
meeting at the Chamber of Comumerce earlier in the week. Even though the Chamber did not take
action on the proposed one fish limit, it has cansed a large economic impact on them.
Tomorrow’s meeting at noon may be most significant to Homer’s economic future, At the
Committee of the Whole Councilmember Hogan mentioned changes to commercial fishing for
next year that may have an impact on Homer. He asked community leaders to step up and get
mvolved.
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Councilmember Howard asked Council to direct the City Manager to prepare a letter asking
NOAA Pacific Management to extend the public comment time and encourage them to do an
economic study. It is simply asking for fair time for all to be heard. Most environmental impact
reports have an economic component, but this one does not. She asked that the City Manager
write a leiter if Council agrees.

" Councilmember Wythe noted on many occasions we have given direction to the City Manager

-120-

by consensus.
Councilmember Hogan objected.
City Attorney Klinkner was contacted by phone at 7:03 p.m. to advise Council on the matter.

Councilmember Howard explained citizens have come under public comment on items not on
the agenda. She asked Council for support in directing the City Manager to write a letter with
specific ideas and comments.

City Attorney Klinkner advised it is good to make sure it is a majority view of the Council when
statements are made on behalf of the City. The City Manager has broad discretion to do things
like this, and often does in the course of normal daily activities. Many things need to be resolved
in between council meetings. If he understands from past dealings there is a general feeling of
the Council about the issue, he may exercise his own discretion to respond appropriately. If it is
unclear what the majority view is, that is problematic. Mr. Klinkner advised it is not a legally
binding action, nor does it affect anyone’s private rights. It can be done informally by consensus.
The only way views of the majority can be determined is by a more formal vote.

Mayor Hornaday stated it is a very controversial issue in Homer. Attorney Klinkner stated he
was aware of that.

Councilmember Hogan stated Council is not allowed to discuss and debate issues not noticed to
the public on the agenda.

Councilmember Zak stated Council has asked the City Manager to take action. Letters of support
have been written in the past; providing a little direction is not out of the ordinary process.

- Mayor Hornaday called for a vote on whether the Council wants to take a vote.

Councilmember Hogan excused himself from the meeting.

By a raise of hands, Council did not want to take a vote. Four members were against taking a
position.

ADJOURNMENT

There being no further business to come before the Council, Mayor Hornaday adjowrned the
meeting at 7:11 p.m. The next Regular Meeting is scheduled for Monday, September 12, 2011 at
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6:00 p.m. The next Committee of the Whole is scheduled for Monday, September 12, 2011 at
5:00 p.m. A Worksession is scheduled for Monday, September 12, 2011 at 4:00 p.m. All
meetings scheduled to be held in the Homer City Hall Cowles Council Chambers located at 491
E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:
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12 Tues 012 17.8 1:43 187| 7:06 -13 707 4.0 18 Thur 5:43 17.3 5:55 1841141 20 -v- ---
13 Wed 112 185 2:33 169| 758 -24 801 3.2 19 Fri 6:21 1569 6:25 171|G11 21 12112 38
14 Thur 2:05 191 3:17 17.8] 843 31 849 23 20 Sat 7:04 143 6:59 161|049 3.1 12:46 5.2
15 Fri 2:52 196 3:56 18.5] 924 -34 933 1.8 21 Sun 7:58 129 743 151|135 40 1:28 6.7
16 Sat 3:35 19.7 4:32 18.8110:.02 -3.2 10:15 1.5 22 Mon 15 118 8:46 14.3|2:38 48 2:31 80
17  Sun 415 194 5:07 18.8]|10:38 -26 10:564 1.5 23 Tues |10:55 11.8 10:10 14.2| 404 49 4103 85
18 Mon 4:54 187 5:40 1851112 -1.6 11:33 1.8 24 Wed |12:18 129 11:32 151|531 4.0 532 78
19 Tues 5:33 177 6112 17.9]11458 L3 «-- --- 25 Thur --- === 109 145]6:31 24 636 6.2
20 Wed 512 164 6:44 17.2] 12 24 1219 13 26 Fri 0:36 166 1:47 164|717 07 T:26 4.2
21 Thur 6:54 15.0 7:18 16.4] :53 3.1 12:53 2.9 27 Sat 1:28 183 2:22 18.2|7.57 -1.0 8:09 241
22 Fri 743 135 T:57 15.6] 1:38 3.8 1:31 46 28  Sun 245 200 2:57 19.9)835 -22 851 041
23 Sat 8:43 12,3 843 14.9] 2:32 44 2:18 6.1 23  Mon 300 212 332 213|913 28 933 15
24 Sun 10:01 13.6 9:43 14.5] 340 46 3123 7.3 30 Tues 344 217 4:08 221|952 -3.0 1015 -2.5
June 20 - July 7 July9-15 July 11 July 16 - 31 August1-15
(6 periods) (2 periods) (4 Periods) (5 Periods)
= Season Opens |« Over 2.3 mil - 1 Additional| « Expanded Less Than 2.3 Million ¢ Regular Periods
Third Monday of Period in Expanded Corridor District Wide
June or June 19 Corridor & Area 1 » 1 Period in Expanded Corridor
(Later Date) If 1% Rule is Met
e EO's in Expanded July 14 » 3 Periods - No Restrictions
¢ Regular Pericds Corridor » Restricted to
» Expanded » No Restrictions on Areas 3 & 4
« District Wide + Additional EO's Carridor Number of EQ's or Locations
Allowed in Emergency & Area 1
Outside of Expanded 2.3 to 4.6 Million
Corridor
¢ 1 Period per week for 2 weeks in The
UCIDA works hard to Eoanded g _:e ° h : 1' Vagabond Inn
Protect your Fishing Future! mg?he O.W:j OE)?": . Ct'iN.:jea )
We encourage your support to help er periods Lisirict Wide "Where You
~ SAVE OUR FISHERY ~ - Never Meet a
$200/Permit Holder # $25/Associate » No Restrictions on Stranger”
43961 K-Beach Rd, Ste. E Number of EO's or Locations g
Soldotna, AK 99669
Above 4.6 Million (907) 283-9211
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Chairman/President
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interim CEO
Mlchael McNeeos

: August 31, 2011

Mr. Steve Atwater
Superintendent of Schools
KPBSD

148 North Binkley Street
Soldotna, AK 99669

Dear Mr. Atwater;

Recently, Coach Bill Steyer contacted USA Track & Field, the National
Governing Body in the U.S. for the sports of track & field, long distance running
and race walking, in regards to the current condition of and replacement of the
Homer H.S. track & field facility. Coach Steyer described a facility that is in
critical need of refurbishment and/or replacement.

The sport of track & field has, at the 17,000 U.S. high schools, over
1,000,000 boys and girls participating in track & field and cross country. There
are nearly 2,000 U.S. colleges & universities sponsoring these sports, many of
which offer athletic scholarships to assist young people in attending these schools.
There are estimated to be over 30 million recreational runners and walkers
throughout the U.S.

In many communities, the high school facility becomes not only the site
for track & field, but also for football, soccer and lacrosse. In many communities,
middle/junior high school athietes use these same facilities, as do many clubs and
organizations for various sport and wellness programs. And let us not forget the
citizens in the local community who regularly use the facilities for recreational
and health & fitness programs year-round.

"In a nation and at a time when obesity, diabetes and heart related illness
have led to a national health crisis, having a good high school sports facility is the
keystone to a community’s wellness programs and efforts. Besides being the
center-point of the high school sports program, an actively used facility is key to
the recreational health and wellness of the entire community. An investment of
several hundreds of thousands of dollars in such a facility will contribute millions
of dollars directly and indirectly to the prevention and care in health care costs for
all the people of your community.

For this reason, we strongly support the efforts that you, Coach Steyer and
all of the Kenai Peninsula’s citizenry and government officials are making to find
adequate funding for the replacement of the Homer H.S. track and multi-sports
facility. Doing so will be a great investment not only for the sport, but for the
citizens of your community and state.

USATF National Office 132 E. Washipgton §1. p: 31X.261.0560

Sufte 8OO f: 317,.267.0514
Indianapolis, IN
46204 wwwusatf. ary
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To help in this effort, I request that you copy and send this letter on to,
among others, Mr. Gary Stevens, Alaska State Senator, Mr. Paul Seaton, Alaska
State Representative, Mr. Bill Smith, District 8 Assembly Member and Mr, Walt
Wrede, Homer City Manager.

Finally, and while USA Track & Field does not provide grant funds to
support the renovation or re-building of athletics facilities, I/we can provide
expertisc in the optimal design and construction of a high school facility. Feel
free to contact me in this regard or provide my contact information (317-
713/4673) & [duff. mahoney@usatf.org] to your architects and planners.

. Sincere best wishes for a successful fund-raising campaign and the
development of a top-notch high school facility. I'look forward to hearing a
positive report from you on the go-ahead status of this project.

Best regards,

P. “Duffy” Mahoney
Director, High Performance Programs

Cc:  Coach Bill Steyer.
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CITY OF HOMER
ALASKA

MAYOR'S PROCLAMATION

SEA OTTER AWARENESS WEEK
SEPTEMBER 25 - OCTOBER 1, 2011

WHEREAS, The sea otter is a symbol of wilderness, an integral part of Alaska’s natural
ecosystem, and serves as an indicator for the overall health of Alaska’s near shore marine
ecosystem; and

WHEREAS, A growing awareness of the benefits of maintaining the health of the near
shore marine ecosystem has raised public interest in the sea otter; and

WHEREAS, Discase from a variety of sources, including land-based biological
pathogens, accounts for approximately 40% of the mortality for sea otters in a given year; and

WHEREAS, Sea otters play a critical role in the marine ecosystem as a keystone species.
They promote a healthy kelp forest that, in turn, supports thousands of organisms; and

WHEREAS, Sea otters are now only found off the coast of Japan (less than six), Russia,
Alaska, British Columbia, Washington, and California; and

‘ WHEREAS, The survival of the sea otter remains dependent upon continued public
support and increased understanding of the essential role sea otters play in nature.

NOW, THEREFORE, I, James C. Horaday, Mayor of the City of Homer do hereby
proclaim September 25 through October 1, 2011 as:

SEA OTTER AWARENESS WEEK

IN WITNESS WHEREIN, I have hereunto set my hand and caused to be affixed the official
seal of the City of Homer, Alaska, to be affixed this 12 day of September, 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST: :

JO JOHNSON, CMC, CITY CLERK
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CITY OF HOMER
PUBLIC HEARING NOTICE
CITY COUNCIL MEETING

Ordinances 11-23(A) and 11-36

A public hearing is scheduled for Monday, September 12, 2011 during 2 Regular City
Councit Meeting. The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

Ordinances 11-23(A) and 11-36 internet address:
http:/ /www.cityofhomer-ak.gov/ordinances

Ordinance 11-23(A), An Ordinance of the City Council of Homer, Alaska, Amending Homer
City Code Sections 21.12.020; 21.14.020; 21.16.020; 21.18.020; 21.20.020; 21.22.020;
Addressing Permitted Uses and Structures; to Add Hostel as a Permitted Use in the Rural
Residential, Urban Residential, Residential Office, Central Business, Town Center, Gateway
Business District. Wythe.

Ordinance 11-36, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2011 Operating Budget by Reappropriating $15,000 for *Drainage and Associated
Improvements at the Fire Hall Parking Lot. City Manager/Fire Chief,

P44 0444440000004 0400000 A

All interested persons are welcomed to attend and give testimony. Written testimony
received by the Clerk's Office prior to the meeting will be provided to Council.

** Copies of proposed Ordinances, in entirety, are available for review at Homer City Clerk's
Office. Copies of the proposed Crdinances are available for review at City Hall, the Homer
Public Library, the City of Homer Kiosks at City Clerk's Office, Captain’s Coffee,
Harbormaster's Office, and Redden Marine Supply of Homer and the City's homepage -
http://clerk.ci.homer.ak.us. Contact the Clerk's Office at City Hall if you have any
questions. 235-3130, Email: clerk@ci.homer.ak.us or fax 235-3143.

Jo Johnson, CMC, City Clerk

Publish: Homer Tribune: September 7, 2011
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CLERK'S AFFIDAVIT OF POSTING

I, Renee Krause, Deputy City Clerk I for the City of Homer, Alaska, do hereby certify that a copy of

the Homer Advisory Planning Commission Public Hearing Notice for_Amending Homer City Code

21.60.040, Definitions: Homer City Code 21.60.060, Sians Allowed on Private property with and

Without permits: Homer City Code 21.60.070, Permits Required; Homer City Code 21.60.090,

Signs in the Public Right of Way; Homer City Code 21.60.100, Signs Exempt from Requlation

Under this Chapter; Homer City Code 21.60.110, Signs Prohibited Under this Chapter; Homer City

Code 21.60.130, Temporary Signs-Private Property; Homer City Code 21.60.150, Time of

Compliance ~ Nonconforming Signs_and Signs Without Permits; and Homer City Code 21.60.170,

Enforcement and Remedies; and Repealing Homer City Code 21.60.120, General Permit

Procedures: Homer City Code 21.60.140, temporary Signs — Public Rights of Way; and Homer City

Code 21.60.160, Violations: Regarding the Regulation of Signs in the City of Homer kiosks

located at City Clerk’s Office, Captain’s Coffee Roasting Co., Harbormaster’s Office, Redden Marine

Supply of Homer, and posted same on City of Homer Website on August 26th 2011.

IN TESTIMONY WHEREOF, I have hereunto set my hand and seal of said City of Homer this 25th

Pongs Blawas_

Renee Krause, CMC, Deputy City Clerk I

day of August, 2011

-130-



ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-23

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code Sections
21.12.020; 21.14.020; 21.16.020; 21.18.020; 21.20.020; 21.22.020; 21.24.020; 21.26.020;
Addressing Permitted Uses and Structures; and Homer City Code 21.28.030 Conditional Uses
and Structures; to Add Hostel as a Permitted Use in the Rural Residential, Urban Residential,
Residential Office, Central Business, Town Center, Gateway Business, General Commercial 1,
and General Commercial 2 Zoning Districts, and to Add Hostel as a Conditional Use in the
Marine Commercial Zoning District.

Sponsor: Wythe

1.

2.

City Council Regular Meeting June 13, 2011 Introduction

Referred to Planning Commission on June 13, 2011

City Council Regular Meeting August 22, 2011 Pending Business

poe o

Memorandum 11-118 from City Planner as backup

Draft Ordinance 11-23 from Planning Commission

Staff Reports PL 11-36, 11-79, and 11-81

Planning Commission minutes of July 20 and August 3, 2011

City Council Regular Meeting September 12, 2011 Public Hearing and Second Reading

a.

oo o

Ordinance 11-23(A) as amended by Council on August 22, 2011 to accept
Planning Commission recommendations

Memorandum 11-118 from City Planner as backup

Draft Ordinance 11-23 from Planning Commission

Staff Reports PL 11-36, 11-79, and 11-81

Planning Commission minutes of July 20 and August 3, 2011
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CITY OF HOMER
HOMER, ALASKA

Wythe
ORDINANCE 11-23(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE SECTIONS 21.12.020; 21.14.020;
21.16.020; 21.18.020; 21.20.020; 21.22,020; TO ADD HOSTEL AS A
PERMITTED USE IN THE RURAL RESIDENTIAL, URBAN RESIDENTIAL,
RESIDENTIAL OFFICE, CENTRAL BUSINESS, TOWN CENTER,
GATEWAY BUSINESS.

WHEREAS, Homer City Code 21.03.040 provides a definition for “Hostel””; and,
WHEREAS, The sections of the Homer City Code under consideration provide for
“permitted” housing uses in the various zoning districts, but no provision is made for the location
of “hostels™.

THE CITY OF HOMER ORDAINS:

Section 1. Subsection (e) of Homer City Code 21.12.020, Rural Residential District,
Permitted uses and structures, is amended to read as follows:

e. Rooming house, bed and breakfast and hostel;

Section 2. Subsection (f) of Homer City Code 21.14.020, Urban Residential District,
Permitted uses and structures, is amended to read as follows:

f. Rooming house, bed and breakfast and hostel;

Section 3. Subsection (d) of Homer City Code 21.16.020, Residential Office District,
Permitted uses and structures, is amended to read as follows:

d. Rooming house, bed and breakfast and hostel;

Section 4. Subsection (cc) of Homer City Code 21.18.020, Central Business District,
Permitted uses and structures, is amended to read as follows:

cc. Rooming house, bed and breakfast and hostel;

Section 5. Subsection {x) of Homer City Code 21.20.020, Town Center District,
Permitted uses and structures, is amended to read as follows:

x. Rooming house, bed and breakfast and hostel;
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Page2 of 2
ORDINANCE 11-23(A)
CITY OF HOMER

- Section 6. Subsection (o) of Homer City Code 21.22.020, Gateway Busines‘s'District,
Permitted uses and structures, is amended to read as follows: )

0. Rooming house, bed and breakfast and hostel;

Section 7. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2011.

CITY OF HOMER

: JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK
YES: '

NO:

ABSTAIIN:

ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager Thomas F. Klinkner, City Attomey

Date: Date:
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City of Homer

e Planning & Zoning  zuephone  (907) 235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci. homer.ak.us

' Web Site www.ci. homer.ak.us

MEMORANDUM 11-118

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL

WALT WREDE, CITY MANAGER
FROM: RICK ABBOUD, CITY PLANNER
DATE: AUGUST 22, 2011

SUBJECT:  Draft Ordinance 11-23, Adding “Hostel” as a permitted or conditional use in various
' zoning districts.

Without guidance from the City Council, the Planning Department brought the issue to the Planning
Commission at the March 16, 2011 worksession meeting. At that meeting the item was added to the
Commission work list and not given any type of high priority. Next the issue was brought before the
Commission at the July 20, 2011 meeting, The Planning Department made a recommendation for
amendment, after consideration the Commission modified the amendment and held a public hearing on
the item as amended on August 8, 2011. The Commission recommended that hostel’s be added to the
permitted uses in the Residential Districts, the Central and Gateway Business Districts along with the
Town Center District. This final recommendation is presented in strikeout fashion of the original
ordinance proposed by Council member Wythe.

Recommendation:

The Homer Advisory Planning Commissjon recommends the Homer City Council approve the proposed
ordinance as amended.

ATTACHMENTS:

Draft Ordinance 8.3.11

SR PL 11-36, 11-79, 11-81
HAPC minutes 7/20, 8/3/11

C:\Documents and Settings\ITohnson\My Documents\City Council 201 1\August 22\memo11-118 hostels.docx - 1 3 5 -
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CITY OF HOMER 9 \ ‘6
HOMER, ALASKA

Wythe
ORDINANCE 11-23

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE SECTIONS 21.12.020; 21.14.020;
21.16.020;  21.18.020;  21.20.020; 21.22.020; 21.24.020; —21.26.020:
ADDRESSING PERMITTED USES AND STRUCTURES; AND-HOMER
GH%LG@QE—H—Z&%@GQNDEIQNAJTUSES&&ND—S;EKUGTURES—TO ADD
HOSTEL AS A PERMITTED USE IN THE RURAL RESIDENTIAL, URBAN
RESIDENTIAL, RESIDENTIAL OFFICE, CENTRAL BUSINESS, TOWN
CENTER GATEWAY BUSINESS——GEN:EML—GQ}-%RGLA&—I—%ND

WHEREAS, Homer City Code 21.03.040 provides a definition for “Hostel”; and,

WHEREAS, The sections of the Homer City Code under consideration provide for
“permitted” and—econditional-housing uses in the various zoning districts, but no provision is
made for the location of “hostels”,

THE CITY OF HOMER ORDAINS:

Section 1. Subsection (e) of Homer City Code 21.12.020, Rural Residential District,
Permitted uses and structures, is amended to read as follows:

e. Rooming house, and-bed and breakfast and hostel;

Section 2. Subsection (f) of Homer City Code 21.14.020, Urban Residential District,
Permitted uses and structures, is amended to read as follows:

f. Rooming house, and-bed and breakfast and hostel;

Section 3. Subsection (d) of Homer City Code 21.16.020, Residential Office District,
Permitted uses and structures, is amended to read as follows:

d. Rooming house, and-bed and breakfast and hostel;

Section 4. Subsection (cc) of Homer City Code 21.18.020, Central Business District,

Permitted uses and structures, is amended to read as follows:

cc. Rooming house, and-bed and breakfast and hostel;

[Bold and underlined added. Deletedanguage stricken-throush:]
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Page2 of 3
ORDINANCE 11-23
CITY OF HOMER

Section 5. Subsection (x) of Homer City Code 21.20.020, Town Center District,
Permitted uses and structures, is amended to read as follows:

x. Rooming house, and-bed and breakfast and hostel;

Section 6. Subsection (0) of Homer City Code 21.22.020, Gateway Business District,
Permitted uses and structures, is amended to read as follows:

o. Rooming house, ard-bed and breakfast and hostel;

Section 10. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK
YES:

[Bold and underlined added. Peleted language-stricken-through:)
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Page3 of 3
ORDINANCE 11-23
CITY OF HOMER

NO:;
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date;

Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:

[Bold and underlined added. Deletedlanguage stricken threugh:]
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City of Homer

= Planning & Zoning  Teephone  (907) 2358121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.ci.homer.ak.us

STAFF REPORT PL 11-36

TO: Homer Advisory Planning Commission
THROUGH: Rick Abboud, City Planner

FROM: Julie Engebretsen, Planning Technician
MEETING: March 16, 2011

SUBJECT: Hostels as a listed use in the zomng code

GENERAL INFORMATION
When the Council was reviewing the recent junk ordinance (11-03), a Council member brought up that

hostels are defined by city code, but they are not a listed use in any zoning district. The Commission
may wish to discuss this use, or postpone and add it to the work list.

. "Hostel" means any building or portion of a building containing dormitory-style sleeping
accommodations for not more than fifteen guests that that are used, rented or hired out on a daily or
longer basis.

If a use is not listed in a zoning district, then the following process applies:

21.04.020 Unlisted uses. a. Unlisted uses may be allowed within a zoning district upon application of the
property owner and written decision by the Planning Commission, if, after a public hearing, the
commission finds the proposed use meets all of the following criteria:

1. The use is not specifically permitted outright or conditionally in any other district;

2. The use is not more appropriate in another district;

3. The use is compatible with the purposes of the district in question;

4. The use is similar to and not more objectionable than other uses permitted outright in that district;

5. The use satisfies any other criteria specifically applicable to approval of unlisted uses in the zoning
district in question.

b. In approving an application for a specific unlisted use, the Planning Commission may determine that
the unlisted use should be treated as a conditional use. If it does, then the apphcatlon shall be processed
and decided under the provisions of HCC Chapter 21.71. The applicant will be given notice and an
opportunity to provide supplemental information in support of the maiter as a conditional use permit
application,

STAFF COMMENTS/RECOMMENDATIONS:

Comment: There is nothing wrong with using the unlisted use process for a hostel. But it is 4 code
housekeeping issue that could be addressed if the Commission is interested.

Recommendation: Planning Commission provide direction to staff on when or if you would like to add
this use to any zoning districts.

PAPACKETS\PCPacket 201 1\Ordinance\Hostel\11-36 Hostel March 16 2011.doc - 1 4 1 -



= City of Homer

Planning & Zoning  Telephone  (907) 235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning @ci.homer.ak.us
Web Site ~ www.ci.homer.ak.us
STAFF REPORT PL 11-79
TO: Homer Advisory Planning Commission
THROUGH: Rick Abboud, City Planner
FROM: Dotti Harness-Foster, Planning Technician

MEETING: July 20, 2011
SUBJECT: Hostels included as a “permitted” and “conditional” housing use.

At the June 13, 2011 City Council meeting, Councilwoman Wythe sponsored an ordinance that if
approved would include “hostels” as a permitted use in all the districts except Marine Industrial and
would include ‘hostels” as conditional use in the GC2 district.

First the definition for “hostel” per HCC 21.03 “means any building or portion of a building containing
dormitory-style sleeping accommodations for not more than fifteen guests that that are used, rented or
hired out on a daily or longer basis.”

Per HCC 21.03 “Hostel” is not a hotel; “....The terms “hotel” and “motel” excludes bed and breakfast,
rooming house, dormitory, shelter for the homeless, and bhostel.” '

Adding ‘hostels’ as a permitted use aligns well with rooming houses and bed and breakfasts except in
one district, the General Commercial 2 district. Conversely, the purpose of the GC2 district is to
“provide a sound area for heavy commercial and industrial uses... .” Allowing ‘hostels’ is an area
zoned for heavy commercial and industrial use is not safe, therefore not recommended by staff.

Adding ‘hostels” as a conditional use to the Marine Commercial district is discussed in the 2011 Homer
Spit Comprehensive Plan, Pg 25, 1.C.

Resort/Residential Land Use: “A residential option may be considered as part of the planning process. A
clear policy is needed and appropriate regulations created and enforced to meet public health and safety
concerns. Lodging and nightly rental facilities that may be permitted in the future can be located above
existing and future commercial developments. By permitting these activities, the City can better regulate
them and ensure facilities meet building, health, and safety codes.”

STAFF RECOMMENDS:
1. Delete line 63-54 which references the GC2 district.
2. Discuss and amend if needed line 68-69 which references the MC district.
3. Adopt and send to public hearing Ord. 11-23.

Ait: Ord. 11-23
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES
JULY 20, 2011

Motion carried.

The Commission discussed banners and when they are and are not temporary signs. Question
was raised whether a banner tied at all four corners to two permanent poles constitutes a
rigid structure along the entire circumference. Staff encouraged that if it is encased or
mounted on a separate frame, then it is no longer a banner. When it is attached without a
frame then it’s a banner. The conversation transitioned to whether there would be an
allowance for advertising civic events and if that is even appropriate to restrict a temporary
sign based on the message. '

On page 2 of the staff report there was a note about signage on chiurches and B&B’s along the
Sterling Highway. Chair Minsch encouraged the Commissioners to read the gateway overlay
information as there are specific rules for that area.

The discussion carried over to political signs. Because there is no definition of a temporary
sign and how long it can be displayed, it is challenging. Election signs have a purpose and they
- have a time they can be up before elections and a time they need to come down. In the draft
the attorney argues that they are temporary sign and should be addressed like any other.
Point was raised that in our town it isn’t something that will be enforced as a temporary sign.

HIGHLAND/VENUT! MOVED TO POSTPONE DISCUSSION TO THE NEXT WORKSESSION AND ASK
THE CITY ATTORNEY TO PARTICIPATE.

City Planner Abboud said it will be included on the regular meeting agenda as well.
VOTE: NON OBJECTION: UNANIMOUS CONSENT.,

Motion carried.

C. Staff Report PL 11-76, Bylaws Change to Amend the Meeting Time

This item was postponed to the next meeting due to notice requirements for the second
notice of the amendment.

The Commission took a short recess at 8:47 p.m. and the meeting resumed at 8:50 p.m.
NEW BUSINESS
A. Staff Report PL 11-79 Hostels Permitted as “Permitted” and “Conditional” Housing Use

City Planner Abboud reviewed the staff report. He recommended eliminating GC2 from the
ordinance and including it in the Marine Commercial district to accommodate workers on the

spit.

HIGHLAND/YENUTI MOVED TO DISCUSS AND MAKE RECOMMENDATIONS REGARDING HOSTELS AS
PERMITTED AND CONDITIONAL USES IN ZONING DISTRICTS.

Commissioner Highland noted a typographical error on staff recommendation 1.

7/21/11 mj_.I 43_
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES
JULY 20, 2011

City Planner Abboud explained that hostel isn’t listed as a permitted or conditional use in any
district, so it would be an “other” use that would have to be addressed through a CUP
process. it is a bit of a quandary.

MINSCH/VENUTI MOVED TO DELETE ORDINANCE LINES 58 AND 59 THAT REFERENCE GC1, LINES
63 AND 64 THAT REFERENCE GC2, LINES 68 AND 69 THAT REFERENCE MARINE COMMERCIAL AS
WELL AS NOT ALLOWING HOSTELS IN THE MARINE INDUSTRIAL DISTRICT.

There was discussion that hostels would be allowed where rooming house and B&B type uses
are. The use is appropriate in the marine and general commercial districts as there is limited
space for those districts and hostels are not a compatible use.

There was brief discussion for clarification on the purpose of the ordinance and the districts
where they would be allowed.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.

HIGHLAND/VENUTI MOVED TO ADOPT STAFF REPORT PL 11-79 HOSTELS AND SEND IT TO
PUBLIC HEARING.

There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.

INFORMATIONAL MATERIALS

A. City Manager’s Report June 27, 2011

COMMENTS OF THE AUDIENCE

Members of the audience may address the Commission on any subject. (3 minute time limit)

There were no audience comments.

COMMENTS OF STAFF

City Planner Abboud commented that he would work to improve future packets.
COMMENTS OF THE COMMISSION

Commissioner Highland commented that she would still like the Commission to discuss the
idea of no further residential development on the Spit. She provided an informational piece
for them to review. She said she wished Commissioner Druhot well and thanked her for her

service.

Commissioner Druhot said it has been good to work with everyone but it is time for her to
move on. :
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= City of Homer

Planning & Zoning  Telephone  (907)235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning @ci.homer.ak.us

Web Site www.ci.homer.ak us

STAFF REPORT PL 11-81

TO: Homer Advisory Planning Commission
THROUGH: Rick Abboud, City Planner
FROM: Dotti Harness-Foster, Planning Technician

MEETING: August 3, 2011 _
SUBJECT:  Draft Ordinance 11-23, Adding “Hostel” as a permitted or conditional use in various zoning

districts.

At the July 20, 2011 HAPC meeting, the commission discussed Councilwoman Wythe’s draft ordinance. The
ordinance proposed the inclusion of “hostel” as a permitted use in all the zoning districts except Marine
Commercial and Marine Industrial. While the ordinance did not propose adding the use to the Marine Industrial
District, it did suggest adding “hostel” as a conditional use in the Marine Commercial District.

The Commission supports proposal to add “hostel” as a permitted use in the residential districts, CBD, TCD and
the GBD. The HAPC does not recommend adding *“hostel” in the GC1 and GC2 districts due to the heavy
commercial uses permitted in the GC1/2 districts. Typically, ‘hostels’ are residential in nature and mixing
residential uses with heavy commercial uses is not conducive to the health and safety of the residents. It was also
noted that land for commercial activities is limited and the commission did not want to further constrain supply
with the addition of another residential use. The Commission did not recommend adding ‘hostels’ as a
conditional use in the Marine Commercial district because hostels do not meet the purpose of the MC district in
that it is not water-related nor water-dependant per HCC 21.28.010. Additionally, the Commission wishes to
express that, although not suggested in the proposed ordinance, they do not recommend the permitted or
conditionally permitted opportunity for hostels to be considered in the Marine Industrial District.

The copy of Ordinance 11-23 found in the HAPC packet is the proposed ordinance with the recommendations of
the Commission presented as strikethreugh: The written names of the various zoning districts have been added to
the various sections of the ordinance for clarity.

STAFF RECOMMENDS: Hold a public hearing. Forward proposed ordinance 11-23, as amended to the Homer
City Council. '

Att:  Ord. 11-23 mark-up
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES
AUGUST 3, 2011

PLAT CONSIDERATION

PENDING BUSINESS
A. Staff Report PL 11-82, Sign Code Amendments

The Commission continued their discussion from the worksession. They addressed electoral
signs, temporary signs, and off premise signs.

B. Staff Report PL 11-76, Draft Resolution Amending the Homer Advisory Planning
Commission Bylaws to Change the Regular Meeting Time

MINSCH/HIGHLAND MOVED TO APPROVE THE DRAFT RESOLUTION OUTLINED IN STAFF REPORT
PL 11-76 AND FORWARD TO CITY COUNCIL FOR ADOPTION.

There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS.CONSENT.

Motion carried.

C. Staff Report PL 11-77, East End Mixed Use

Chair Minsch explained thaf the Commission gave staff feedback during the worksession.

NEW BUSINESS

A. Staff Report PL 11-84, More than One Permitted Principal Use on a Lot

City Planner Abboud reviewed the staff report.

HIGHLAND/VENUT! MOVED TO DISCUSS AND MAKE RECOMMENDATIONS.

No objection was expressed and discussion ensued.

The Commission discussed challenges and concerns regarding density and how it relates to the

different districts and the Comprehensive Plan. They began reviewing districts to try to

establish if there is enough direction for staff to make a determination rather than bringing it

to the Commission with a CUP. The following points were ralsed

. Cpngern was expressed regarding water and septic requirements in rural residential
g;:xtf?iﬁuld permit one additional use, and two or more would come to the Commission.

Would this include permitting a second 4-plex or rooming house.

Chair Minsch recommended reviewing the Comprehensive Plan. City Planner Abboud
appreciated the feed back and will bring a revised recommendation at a future meeting.

INFORMATIONAL MATERIALS

8/11/11 mj



ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-36

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Reappropriating $15,000 for Drainage and Associated Improvements at the Fire Hall Parking
Lot.

Sponsor: City Manager/Fire Chief
1. City Council Regular Meeting August 22, 2011 Introduction
2. City Council Regular Meeting September 12, 2011 Public Hearing and Second Reading

a. Substitute Ordinance 11-36(S)
b. Email explanation from Public Works Director Meyer
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CITY OF HOMER
HOMER, ALASKA

City Manager/Fire Chief
ORDINANCE 11-36

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY REAPPROPRIATING $15,000 FOR DRAINAGE AND
ASSOCIATED IMPROVEMENTS AT THE FIRE HALL
PARKING LOT.

WHEREAS, The adopted FY 2008 -Operating Budget contained a capital appropriation in
the amount of $15,000 to make drainage improvements at the Fire Hall parking lot; and

WHEREAS, The project was not completed for a variety of reasons and no money was
expended, however, the need to make drainage improvements still exists and the Fire
Department wishes to have the expenditure reauthorized; and

WHEREAS, HCC 3.05.030 (b) provides “An appropriation for a capital expenditure shall
continue in force until the purpose for which it is made has been accomplished or abandoned; the
purpose of such appropriation shall be deemed abandoned if three years pass without
disbursement or encumbrance of the appropriation.”

THE CITY OF HOMER ORDAINS:

Section 1. The FY 2011 Operating Budget is hereby amended by re-appropriating
$15,000 from the Fire Department Depreciation Reserves for drainage improvements at the Fire
Hall parking lot as follows:

Expenditure: .
Acct No. Description Amaount
156-393 Fire Depreciation Reserves $15,000

Parking Lot Drainage

" Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall .

not be codified.

PASSED AND ENACTED by the Homer City Council this day of
2011.
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Page 2 of 2
ORDINANCE 11-36

CITY OF HOMER
41 CITY OF HOMER
42
43 .
44 JAMES C. HORNADAY, MAYOR
45  ATTEST: '
46
47
48  JO JOHNSON, CMC, CITY CLERK
49 ’
50 YES:
51  NO:
52  ABSTAIN:
53 ABSENT:
54

55  First Reading:

56  Public Hearing:

57  Second Reading:

58  Effective Date:

59

60 Reviewed and approved as to form:
61 '

62 .
63  Walt Wrede, City Manager : Thomas F. Klinkner, City Attorney
64

65 Date: - ' Date:
66
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CITY OF HOMER
HOMER, ALASKA .
City Manager/Fire Chief
ORDINANCE 11-36(S)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY REAPPROPRIATING $15;000 $20,000 FOR DRAINAGE
AND- ASSOCIATED IMPROVEMENTS ‘AT THE FIRE HALL
PARKING LOT.

WHEREAS, The adopted FY 2008 Operating Budget contdined a capital appropriation in
the amount of $15;060 $20,000 to make drainage improvements at the Fire Hall parking lot; and
J
WHEREAS, The project was not completed for a variety of reasohs and no money was
expended, however, the need to make drainage improvements still exists and the Fire
Department wishes to have the expenditure reauthorized; and B

WHEREAS, HCC 3.05.030 (b) provides “An appropriation for a capital expenditure shall
continue in force until the purpose for which it is made has been accomplished or abandoned; the
purpose of such appropriation shall be deemed abandoned if three years pass without
disbursement or encumbrance of the appropriation.”

THE CITY OF HOMER ORDAINS:

Section 1. The FY 2011 Operating Budget is hereby amended by re-appropriating
$15;000 $20,000 from the Fire Department Depreciation Reserves for drainage improvements at
the Fire Hall parking lot as follows:

Expenditure: _ :
" AcctNo. , Description Amount
156-393 Fire Depreciation Reserves $15;600  $20,000

Parking Lot Drainage

Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall
not be codified.

PASSED AND ENACTED by the Homer City Council this day of ,
2011. '
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ORDINANCE 11-36(5)

CITY OF HOMER

41 CITY OF HOMER
42

43

44 JAMES C. HORNADAY, MAYOR
45  ATTEST:

46

47

48  JO JOHNSON, CMC, CITY CLERK

49 '

50 YES:

51 NO:

52 ABSTAIN:

53 ABSENT:

54

55  First Reading:

56  Public Hearing:

57 Second Reading:

58  Effective Date:

59

60 Reviewed and approved as to form:
61

62

63  Walt Wrede, City Manager Thomas F. Klinkner, City Attomey
64
65  Date: Date:

66
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Jo Johnson

From:
Sent:
To:

Cc:
Subject:

JO:

Walt Wrede

Friday, August 26, 2011 2:56 PM

Jo Johnson

Carey Meyer; Bob Painter; Jan Jonker
FW: Fire Hall Drainage Improvements

Please prepare a substitute ordinance that changes the expenditure from $15,000 to $20,000. The attached mformataon

can be used as back-up,

Thanks, walt

From: Carey Meyer

Sent: Friday, August 26, 20
Tot Bob Painter

Cc: Walt Wrede; Jan Jonker

Subject: Fire Hall Drainage Improvements

PW has completed the detailed design of the above referenced project.

i

Design-Plan.pdf

| recommend, at the second reading of the authorizing Ordinance, that the budget be increased from $15,000 to

$20,000.

Fire Station Drainage Improvements

11 11:02 AM

CostEstimate - August 2011
memsofwork [ T unit T item
Price Price
Mob/Demaob LS SL750.00 | $ 3,500.00
Ditching LS 51,750.00 | § 1,750.00
F& 12" Chp 75 LF 3 4,875.00
F&1 SDMH 34 $5,500.06 | $ 5,500,00
Connect to Exist. CB LS $2,250.00 | 5 2,100.00
Topsoil/Hydoseeding $2,500.00 | $ 2,250.00

TowlprojectCost

Carey S. Meyer, P.E,

City of Homer

| $19,975.00 |
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Public Works Director

3575 Heath Street

Homer, AK 98603

e-mail: cmeyer@ci.homer.ak.us
Phone: (907) 235-3170

Fax: (907) 235-3145

Cell: (907) 399-7232
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ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-37

An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a Community
Preparcdness Outreach Award in the Amount of $5,000 from the National Network of Libraries
of Medicine and Authorizing the City Manager to Execute the Appropriate Documents.

Sponsor: City Manager/Library Director

1. City Council Regular Meeting September 12, 2011 Introduction
Memorandum 11-122 from Library Director as backup

Email from Library Director, Re: Community Preparedness Award

Community Preparedness Day Award Application
National Network of Libraries of Medicine Community Preparedness Day Award

ao o
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40
41
42
43
44
45
46

CITY OF HOMER
HOMER, ALASKA
City Manager/
Library Director
ORDINANCE 11-37

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,

ALASKA,

ACCEPTING AND APPROPRIATING A

COMMUNITY PREPAREDNESS OUTREACH AWARD IN
THE AMOUNT OF $5000 FROM THE NATIONAL
NETWORK OF LIBRARIES OF MEDICINE TO PROVIDE

DISASTER

PREPAREDNESS  INFORMATION  AND

DISASTER KITS AND AUTHORIZING THE CITY MANAGER
TO EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, The City submitted an application for the Community Preparedness Day and
Disaster Kit Award to the National Network of Libraries of Medicine; and

WHEREAS, The National Network of Libraries of Medicine made the award to the
Library in the amount of $5,000 for the purpose of providing Disaster preparedness information
and Disaster Kits to the residents of Homer and the surrounding community.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby accepts and appropriates a National Network

- of Libraries of Medicine Award in the amount of $5,000 to provide Community Preparedness

Outreach to the residents of Homer and the surrounding community as follows:

Account
Revenue:
100-030-4514

Expenditure:
100-145-5210

Description Amount

National Network of Libraries of
Medicine Award $5,000

Disaster Preparedness information

and Disaster Kits : $5,000

Section 2. The City Manager is authorized to execute the appropﬁate documents.

Section 3. This is a budget amendment ordinance, is temporary in nature, and shall not be

codified.

ENACTED BY THE HOMER CITY COUNCIL this ___ day of , 2011.
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ORDINANCE 11-37
CITY OF HOMER

47 CITY OF HOMER
43
49
50
51 JAMES C. HORNADAY, MAYOR
52  ATTEST:
53
54
55
56 JO JOHNSON, CMC, CITY CLERK
57
58
59 YES:
60 NO:
61 ABSENT:
62 ABSTAIN:
63
64  First Reading:
65 Public Hearing:
66  Second reading:
67  Effective Date:
- 68
69 Reviewed and approved as to form:
70
71

72  Walt Wrede, City Manager Thomas F. Klinkner, City Attomey
73
74  Date: Date:

75
76
77
78
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Homer Public Library
500 Hazel Avenue
Homer, Alaska 99603
907-235-3180

MEMORANDUM11-122

" TO: MAYOR AND COUNCIL

THROUGH: WALT WREDE, CITY MANAGER

FROM: ANN DIXON, LIBRARY DIRECTOR

DATE: AUGUST 30, 2011

SUBIJECT: NNiMv AWARD FOR COMMUNITY PREPAREDNESS DAY

On August 30, 2011 the National Network of Libraries of Medicine, Pacific Northwest Region,
awarded $5,000 to the Homer Public Library to coordinate and host a “Community
Preparedness Day” on September 24, 2011. The award funds will be used to purchase up to 70
Disaster Kits for distribution to the public on Community Preparedness Day. In addition, local
emergency response organizations will distribute information, give presentations and
participate in a round table discussion of disaster and preparedness issues.

Other activities within the week will include a safety Story Time for children and a program of
“Survivor’s Stories,” an opportunity for local people to share their experiences during the 1964
Earthquake.

The Award agreement states: “This is an outreach award (not a grant).”

RECOMMENDATION: Approve Ordinance 11-37 accepting the National Network of Libraries of
Medicine award and authorizing the Library Director to execute the Award agreement.
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Jo Johnson

From: Ann Dixon

Sent: Tuesday, August 30, 2011 9:31 AM

To: Jo Johnson; Walt Wrede

Subject: Community Preparedness Grant ordinance
Attachments: community_preparedness_day app_2011_final.dot

Jo, attached is the application and below is copied some clarification that was requested via

e-mail.
Thanks for writing it up.
Ann

> --Friends of the Homer Public Library will provide support and

> assistance to the Homer Public Library staff and to the other partner
> organizations in setting up presentations and videos, passing out

> Emergency Kits, and assisting other organizations.

>

> --While planning is not final, Kenai Peninsula Borough-Office of

> Emergency Management will provide one person to staff a table with

> handouts and information from 18 am to 5 pm. This is especially

> pertinent because of a recent, rather serious, glitch in the tsunami

> warning system. The false alarm has been highly controversial.

>

> --All other organizations will give short (5 to 15 min.) presentations
> on their role in Disaster Preparedness in the Homer area and will have
> a person available to answer questions or provide additional

> information for 1 hour each.

>

-- As mentioned above, each participating organization will give an

> informational presentation on their topic. Presentations will be

> scheduled in advance and this schedule will be included in promotional
> materials.

> .

> -- Other activities will include clips and movies showing preparations
> and actual emergencies from earthquakes, tsunamis, avalanches,

> volcanoes, wildfires and floods.

>

> --Community Emergency Response Teams (CERT) recruiting videos, etc.

> will be shown between presentations by partner organizations.

>

> --Brochures and maps showing evacuation routes and other emergency

> information, including radio frequenciaes to listen teo in emergencies,
> will be available.

>

> --Crayon stations will be set up in the children’'s area, where

> children may color in age-appropriate booklets and handouts from the

> various agencies. '
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NN/LM PNR Community Preparedness Day CFA

COMMUNITY PREPAREDNESS DAY AWARD APPLICATION

1. Institution: Homer Public Library
2. Project Manager: Ann Dixon

3. Position Title: Director

4. Email Address: adixon@ci.homer.ak.us

5. Mailing Address: 500 Hazel Ave., Homer, AK 99603

6. Telephone: (907)-235-3180

7. Fax: (907)-235-3136

8. Project Title: Community Preparedness Day and Disaster Kit
9. Summary:

The Homer Public Library, together with the organizations listed in paragraph 11
below, will provide Disaster Preparedness information and 64 Disaster Kits to the
residents of Homer and the surrounding community in conjunction with FEMA’s
“Ready America” campaign. Disaster Kits consisting of FEMA booklet B-475
“Preparing for Disaster,” a 5-gallon plastic bucket for storing emergency water, a
NOAA public alert radio with AM/FM radio, and a first aid kit will be distributed by
date and time of sign up on-line or in person at the Library. Homer's Community
Preparedness Day will tentatively take place at the Homer Public Library on
Saturday, September 24, 2011, with various Disaster Preparedness activities taking
place during the week prior.

10.Describe the community you will be reaching:
Homer, Alaska is a rural community of approximately 5,100 people within the city

limits and another 7,000 in the surrounding communities, including the Native
villages of Seldovia, Nanwalek and Port Graham. There are also the “Old Believer”
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NN/LM PNR ' Community Preparedness Day CFA

Russian-speaking villages of Nikolaevesk, Razdolna, Voznesenka and Kachemak
Selo. All of these villages are relatively remote. The demographics of the entire

Kenai Peninsula Borough (as opposed to the southern Kenai Peninsula, of which
Homer is the largest city in a roughly 8000 sq. mi. area) are 53,578 total population,
including 46,857 White, 4,081 Native American, 269 African American, 631 Asian,
119 Pacific Islander and 3,107 multiple mixed race. This includes 1,553 Hispanics
(Source — Alaska Community Database Online, 2010). The education level of the
over-25-year-old members of the Kenai Peninsula Borough is 88.5% high school
graduates and 20.3% college graduates.

In the last year Homer has experienced two tsunami warnings, one resulting from
the 2011 Japan earthquake. Over the last 10 years the Homer area has had
several floods, including the 2002 flood, which cut off all road access to the entire
southern Kenai Peninsula for over three days and was declared a Federal Disaster.
In the last decade the Homer area has also experienced several volcanic eruptions,
several major wildfires, numerous power outages and many severe winter storms
that interrupted vital transportation routes and delayed the movement of mail, food
and other essentials.

11.What organizations will participate in your Community Preparedness Day
Activities?
s Kenai Peninsula Borough — Office of Emergency Management
South Peninsuta Hospital
Homer Volunteer Fire Dept.
Kachemak Emergency Services
Homer Public Health nurses
KBBI Public Radio
Salvation Army ,
Boy Scouts of America
Homer Animal Shelter
Homer Senior Center
Friends of the Homer Public Library

12.Describe your Community Preparedness Day activity or activities.

On Preparedness Day, September 24, 2011, the Library will begin by passing out
Disaster Kits to families that have signed up in advance online or in person at the
Library.

In addition to the kits, FEMA brochures, local tsunami evacuation route maps, and
other local emergency information will be handed out. Videos and books on
earthquakes, avalanches, volcanoes, wildfires, etc. will be displayed and available
for check out or purchase.
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NN/LM PNR Community Preparedness Day CFA

Ready America Web site information will be available on bookmarks that will be
distributed to library patrons. Information will be presented about Rapid Notify, an
emergency cell phone notification system available through the Kenai Borough's
website. Volunteers and library staff will be on hand to help patrons register online
for this service while they are at the Library.

Information on pet care during emergencies will also be presented. Local
emergency personnel will be invited to participate and answer questions.

Prior to Preparedness Day, several events will be held at the Library, including
Children’s Story Hour on September 21st and a Survivor Storytelling Program,
featuring survivors of the 1964 Good Friday Earthquake.

13.How will you promote your Community Preparedness Day activity or
activities?

Community Preparedness Day activities will be promoted and advertised on KBBI
AM 890 radio station, the Homer News and Homer Tribune local newspapers, and
with flyers and posters in the Library and on local bulletin boards. Information will
also be listed on the Homer Public Library and Friends of the Homer Public Library
Web sites.

14.How will you evaluate your project? (Applicants should consult the Outreach and
Evaluation Resource Center booklet “Including Evaluation in Outreach Project
Planning” htp://nnim.gov/evaluation/booklets/booklet2/booklet2 whole.pdf or the
NN/LM PNR office when developing needs assessments and/or evaluation plans).

The goals of the Community Preparedness Day are to 1) increase awareness and
planning for potential emergencies and 2) prepare participants to better cope in the
event of an actual emergency.

Evaluation of the success of the program will be accomplished by signing in to
Preparedness Day and filling out a short questionnaire. Following the program, a
more detailed electronic and/or paper form will be used to measure the events
effectiveness and provide data for follow-up training or events.

15.How will you spend the award?

70 Emergency Kits as listed above @ $70 ea. ' $4,900

Advertising 100

Matching funds: .

Friends of Homer Public Library Volunteer/Staff time 800
3
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NN/LM PNR Community Preparedness Day CFA

Friends of Homer Public Library Donation 500
Homer Public Library Staff time 800
Advertising, brochures, handouts 400
Copying and administrative costs 100

Grant funding = $5,000 Local and In-Kind Contributions = $2,600

Submit application by August 12, 2011 in electronic format to:

Gail Kouame, Consumer Health Coordinator
National-Network of Libraries of Medicine

Pacific Northwest Region (NN/LM PNR)

University of Washington

Box 357155

Seattle, WA 98195

Phone: 1-800-338-7657 (AK, ID, MT, OR, and WA)
Email: gmarie@uw.edu

-165-



206 543 2469

-166-

UW REGIONAL MEDICAL 04:09:28 p.m. 08-30-2011

National Network of Libraries of Medicine, Pacific Northwest Region
Community Preparedness Day Award

Homer Public Library
500 Hazel Ave.
Homer, AK 99603

Community Preparedness Day and Disaster Kit
Project Mahager: Ann Dixon

Period of Performance: September 1, 2011 ~ November 30, 2011
Award Total: 55000

STATEMENT OF WORK

Purpose:

‘The Homer Public Library will partner with local agencies and community organizations

to host “Community Preparedness Day and Disaster Kit” with information specific to
emergency preparedness and planning for Homer residents. They will also provide
Disaster Kits to the residents of Homer and the surrounding community in conjunction
with FEMA’s “Ready America” campaign. “Community Preparedness Day” is scheduled
to take place at the library on September 24, 2011, with other planned activities to take

place during the week prior,

Goals:

1. Participants will have an increased awareness of potential emergencies.

2. Participants will have an improved knowledge of emergency preparedness and
planning.

3. Participants will better know what to do and how to cope in an emergency.

" Objectives:

1. Expose community members to local agencies that are involved in community
preparedness and response.

2. Provide information and tools that will enable the community to be better prepared

for an emergency.

Provide a limited number Disaster Kits.

4. Provide customized local emergency information.

w
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5. Provide related programming prior to the Community Day event that will educate
participants about issues refevant to emergency preparedness.

DELIVERABLES

1. Afinal report for the award is required. It should summarize the work performed,
problems and barriers encountered, and, most importantly, it should discuss the
evaluation and impact of the award activities, including methods used for the
evaluation and copies of evaluation materials or forms. Any materials developed for
the event should accompany the final report in an appendix. This should include any
materials developed for the event, any pre- and post-training surveys with a
summary of the findings, and a final evaluation of the entire project. This report
may be filed at any time after the project is completed but must be submitted to the
RML no later than December 31, 2011. A template will be provided.

2. Atleast one brief article about the project will be submitted to the NN/LM PNR

newsletter/blog, the Dragonfly - http://nnim.gov/pnr/dragonfly/

3. Atleast one brief article about the project will be submitted for inclusion in a public
library newsletter such as Newspoke, the newsletter for the Alaska Library
Association.

4. This is an outreach award (not a grant). Please acknowledge funding as follows:

This project has been funded in whole or in part with Federal funds from the
National Library of Medicine, National Institutes of Heaith, Department of
Health and Human Services, under Contract No. HHS-N-276-2011-00008-C with
the University of Washington.

5. According to the Department of Health and Human Services synopsis of Section 508
of the Rehabilitation Act, federal agencies are obligated to make all electronic and
information technology (EIT) that they develop, maintaln or use compliant with
Section 508. Compliance information is at http://www.section508.gov.

Total amount funded through the NN/LM PNR: $5000.

Money will be disbursed through an invoice process. The University of Washington will
set up a purchase order for $55000. An invoice for $5000 should be submitted by Homer
Public Library to: .

National Network of Libraries of Medicine, Pacific Northwest Region
ATTN: Susan Meyers

Box 357155

University of Washington
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Seattle, WA 98195

Do NOT submit an invoice directly to other UW accounting or purchasing departments.
Reimbursement will be made only to Homer Public Library.

Period of Performance: September 1, 2011 - November 30, 2011

For: Homer Public Library

L

%MC /%///7‘-/ | ﬁuj Be, 201/

Ann Dixon, Director Date

For: National Network of Libraries of Medicine, Pacific Northwest Region
University of Washington

Cathy Burroughs, Associate Director Date



ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-38

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $70,000 from the Water and Sewer Reserve Account to Pay the Amount

Agreed Upon to Seitle the Eminent Domain Action, City Of Homer V. 4.014 Acres, More Or
Less, Of Land, And Nancy J. Hillstrand.

Sponsor: City Manager

1. City Council Regular Meeting September 12, 2011 Introduction
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 11-38

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $70,000 FROM THE WATER AND
SEWER RESERVE ACCOUNT TO PAY THE AMOUNT
AGREED UPON TO SETTLE THE EMINENT DOMAIN
ACTION, CITY OF HOMER v. 4.014 ACRES, MORE OR LESS,
OF LAND, AND NANCY J. HILLSTRAND.

WHEREAS, In January 2008 the City of Homer initiated an eminent domain action,
styled City of Homer v. 4.014 Acres, More or Less, of Land, and Nancy J. Hilistrand, to acquire
a site for the City’s new water treatment plant; and

WHEREAS, In order to control access to the site of the new water treatment plant, the
City in October 2008 constructed a fence across a section line easement known as Carter Drive,
that provided legal access to property owned by Ms. Hillstrand; and

WHEREAS, In July 2011, the City constructed a new foad from Sk¥line Drive north of
the City’s old water treatment plant site to connect Carter Drive to Skyline Drive; and

WHEREAS, In addition to seeking compensation from the City for the taking of the new
water treatment plant site in the eminent domain action, Ms. Hillstrand asserted that she was
entitled to compensation for the temporary closure of the access to her property via Carter Drive,
a claim that the City disputed; and

WHEREAS, Because of the cost and uncertainty involved in continuing to litigate Ms.
Hillstrand’s claim for temporary deprivation of access to her property, the Council finds that it is
in the best interest of the City to compromise that claim with Ms. Hillstrand; and

WHEREAS, Ms. Hillstrand has accepted the amount that the City had deposited with the
Superior Court as compensation for the taking of the new water treatment plant site, and the City
and Ms. Hillstrand now have agreed upon an amount to compromise her claim for compensation
for the temporary closure of access to her property via Carter Drive, which will dispose of all of
Ms. Hillstrand’s remaining claims in the eminent domain action. - '

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The FY 2011 Operating Budget is hereby amended by appropriating $70,000
from the Water and Sewer Reserve Account for the purpose of paying the amount agreed upon to
settle the eminent domain action, City of Homer v. 4.014 Acres, More or Less, of Land, and
Nancy J. Hillstrand, as follows:
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ORDINANCE 11-38
CITY OF HOMER

47
48  Expenditure:
49
50  Account No. Description Amount
51 256-378 A Settlement of City of Homer v. $70,000.00
52 4.014 Acres, More or Less, of
53 Land, and Nancy J. Hillstrand
54
55 Section 2. This is a budget amendment ordinance is not permanent in nature, and shall
56 notbe codified. ‘
57
58 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
59 2011.
60
.61 CITY OF HOMER
62
63
64
65 JAMES C. HORNADAY, MAYOR
66
67 ATTEST:
68
69
70
71 JO JOHNSON, CMC, CITY CLERK
72
73  YES:
74  NO:
75  ABSTAIN:
76  ABSENT:
77
78  First Reading:
79  Public Hearing:
80  Second Reading:
81  Effective Date:
82
83  Reviewed and approved as to form:
84
85
86 _
87  Walt E. Wrede, City Manager Thomas F. Klinkner, City Attorney
88
89  Date: ' . Date:
90
91
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ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-39
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $12,600 from the Port and Harbor Net Assets Budget for the Purpose of
Reconciling a Clerical Oversight.
Sponsor: City Manager/Port and Harbor Director
1. City Council Regular Meeting September 12, 2011 Introduction

a. Memorandum 11-123 from Port and Harbor Director as backup
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port and Harbor Director
ORDINANCE 11-39

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING §$12,600 FROM THE PORT AND
HARBOR NET ASSETS BUDGET FOR THE PURPOSE OF
RECONCILING A CLERICAL OVERSIGHT.

WHEREAS, The finalized Port & Harbor 2011 budget was published with the Port
Operations Supplies line item as $1,400; and

WHEREAS, The line item should have read $14,000 creating a budget line item overrun;
and

WHEREAS, The Port & Harbor 2012 budget was submitted to include this $12,600
expenditure; and

WHEREAS, This amendment will not cause a budget shortfall in the Port Enterprise
budget as the operations budget was approved by Council December of 2010.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section_1: The FY 2011 Port and Harbor Operating Budget is hereby amended by
appropriating an additional $12,600 from the Net Assets to Harbor Operations 400-601 account
for the purposes of reconciling a clerical error.

Expenditure:
Acct. No. Description Amount
400-601 Port/Harbor Operations $12,600

Section 2: This is a budget amendment ordinance, is not of a permanent nature, and shall
not be codified.

PASSED AND ENACTED by the Homer City Council this __ day of ,2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
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60
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65
66
67
68
69
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ORDINANCE 11-39
CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

AYES:
NOES:
ABSTAIN:
ABSENT:

First Reading:

Public Hearing:
Second Reading:
Effective Date:

Reviewed as to form and content:

Walt Wrede, City Manager

Date:

Thomas Klinkner, City Attorney

Date:




City of Homer

= Dort / Harbor Telephone
4350 Homer Spit Road Fax
‘ Homer, Alaska 99603-8005 E-mail
Web Site

(907) 235-3160
(907) 235-3152
port@ci. homer.ak.us

http./fport.ci.homer.ak.us

MEMORANDUM 11-123

TO: HOMER CITY COUNCIL & WALT WREDE, CITY MANAGER
FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
DATE: AUGUST 31, 2011

SUBJEC:I': HARBOR OPERATIONS BUDGET

Background

Ordinance 11-39 is a housekeeping item needed for the purpose of accurate accounting of the annual
Operations budget. The fina! budget was published with a clerical error in the 400-601 account. Staff did not

detect the error until recently, thus this appropriation will correct it.

Recommendation

Approve Ordinance 11-39 appropriating $12,600 from the Port and Harbor Net assets budget for the purpose of

reconciling a clerical oversight.
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ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-40
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $10,000 from the Port and Harbor Reserves for the Purpose of a Detailed Basin
Survey of the Small Boat Harbor.,
Sponsor: City Manager/Port and Harbor Director
1. City Council Regular Meeting September 12, 2011 Introduction

a. Memorandum 11-124 from Port and Harbor Director as backup
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port and Harbor Director
ORDINANCE 11-40

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $10,000 FROM THE PORT AND
HARBOR RESERVES FOR THE PURPOSE OF A DETAILED
BASIN SURVEY OF THE SMALL BOAT HARBOR.

WHEREAS, The Army Corps of Engineers (ACOE) is responsible for maintaining a
100° wide channel from the harbor entrance to the load and launch ramp; and

WHEREAS, Port and Harbor Enterprise must maintain the design draft of the harbor
basin outside of the ACOE annual maintenance dredging program; and

WHEREAS, Results from a detailed survéy will give City management information on
draft and quantities of materials that will need to be removed in order to maintain the harbor; and

WHEREAS, ACOE using their approved contracting 'regulations has engaged a firm to
survey the portion of the harbor that they are tasked to maintain; and

WHEREAS, There would be considerable mobilization cost savings to the City by
engaging this same firm for our work while they are on site; and

WHEREAS, The company Hughes and Associates has been vetted through the ACOE
contracting methods; the City is therefore justified in a sole source purchase for this service.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. That the City Council of Homer, Alaska, hereby amends the FY 2011
Operating Budget by appropriating $10,000 from the Port and Harbor Reserves for the purpose
of a detailed basin survey of the Small Boat Harbor.

Expenditure:
Account No. Description Amount
456-380 Basin Survey of the Small Boat Harbor
' Port & Harbor Reserves $10,000
Section 2. This ordinance is a budget amendment only, is not of a permanent nature
and is a non code ordinance.
ENACTED BY THE HOMER CITY COUNCIL this ___ day of ,2011.
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ORDINANCE 11-40
CITY OF HOMER

49 CITY OF HOMER
50
51
52

53 JAMES C. HORNADAY, MAYOR
54  ATTEST:

55

56

57

58 JOJOHNSON, CMC, CITY CLERK
59

60

61 YES:

62 NO:

63 ABSENT:

64 ABSTAIN:

65

66  First Reading:

67  Public Hearing:

68  Second reading:

69  Effective Date:

70

71 Reviewed and approved as to form:
72

73

74  Walt Wrede, City Manager Thomas F. Klinkner, City Attorney
75
76  Date: Date:

78
79
80  Fiscal Note: Fiscal information contained in ordinance.
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City of Homer

== Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152

. ‘ Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us
Web Site http://port.ci.homer.ak.us

MEMORANDUM 11-124

TO: HOMER CITY COUNCIL & WALT WREDE, CITY MANAGER
FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
DATE: AUGUST 31, 2011

SUBJECT: APPROPRIATION FOR A DETAILED HARBOR SURVEY

Background

There is a federal interest in maintaining the Homer Harbor due to our large commercial fleet and the commerce
it stimulates in this region. Because of this, the Army Corps of Engineers is tasked with maintaining the project-
design depths in the harbor basin. The Corps responsibility is [imited to the area detailed in the attached
diagram. The City of Homer is responsible for the reminder of the basin.

This appropriation will be used to produce the baseline data necessary to determine the actual depth of our
harbor basin. The project will survey the large vessel portion of the harbor from the Fish Dock to JJ float. A
calculation of quantities of material will be produced for any re-dredging that may be required in order to return
the harbor to project-design depth,

Recommendation
Approve Ordinance 11-40 allocating $10,000.00 from the Port and Harbor Reserves for this project.

Attachments: Diagram of Corps of Engineers Area of Responsibility
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- CITY MANAGER’S REPORT






TO:

FROM: WALT WREDE \IJ -\Jj he

MANAGERS REPORT
August 8, 2011

MAYOR HORNADAY / HOMER CITY COUNCIL

I

UPDATES / FOLLOW-UP
1. Lobbyist Contract: Irecently had a conversation with Linda Anderson about a

contract for next year. She inquired whether the City is interested in a new contract,
She said that Anderson group is very much interested in continuing to work with the
City of Homer. She proposed no change in the contract terms or in the compensation
amount. I told her that I would discuss this with the Council and let her know. Linda
will be in Homer for the Harbormaster’s conference that runs from October 10
through the 13™. She will be helping to make a presentation about the fish tax
legislation. Council has a meeting on Monday the 10® and it is conceivable that you
could meet with Linda and talk to her directly about this. Unless Council wants to talk
about this topic prior to the September 24th meeting, I will plan to insert the money
for a lobbyist into the budget that will be submitted at that time.

Derelict Vessels: The Port and Harbor Director and the City Attorney were successful
in having another derelict vessel removed from the harbor last week. This was a
monumental effort that took over a decade. The City Attorney’s office has completed
a legal review of Federal maritime law and the City Code and Tariff, Guidelines and
protocol for Port and Harbor staff have been developed that will be very helpful when
it becomes necessary to deny access to port and harbor facilities.

The Fishing Hole: I have had several conversations with ADF&G staff over the past
few weeks about the Fishing Hole. ADG&G is interested in doing whatever it can to
assist the City in obtaining funding for dredging. ADF&G states that it is unable to
make its own budget request for dredging however, it hopes the Council will include
the project on its CIP Priority list. If it does so, ADF&G will try to provide support
with Legislators. ADF&G may come to a future meeting as a visitor to describe how
important it thinks dredging is for future productivity at the lagoon. We have
tentatively discussed September 26 and October 10.

Svedlund and Pioneer: The new Senior Center Director, Keren Kelley, came to visit
this week and reported that seniors who drive and the Senior Center Board are very
concerned about safety at the comer of Svedlund and Pioneer. Making a left hand
turn is problematic and there are line of sight issues. The Board asked whether the
City would consider a stop sign at that intersection on Pioneer. I told Keren about the
intersection study that was conducted several years ago which identified the most
dangerous intersections in need of traffic control. I also told her about right turn only
discussions taking place at the Transportation Committee level. I also told her that T
would bring this issue to the attention of the Chief of Police, the Council, and the
State Traffic Engineer. Keren said that the Board would likely follow-up with a letter
to either me or the Council.
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5. Copier Savings: We recently revamped and renewed the City’s leasing and service

contract for Xerox copy machines. This covers the copy machines in all city
departments. We were able to get the newest, most energy efficient machines and still
save $12,000 over what we are paying now. Terry and Regina were able to pull this
off by synchronizing the expiration date for all of the machines and by making use of
an already negotiated state contract. (political subdivisions of the state are able to do
this). I am letting you know about this not only because I am pleased about the
savings, but also because there will be other opportunities to take advantage of state
negotiated contracts in the future. I believe the language in the City’s procurement
code could be amended to make it more clear that taking advantage of negotiated
state contracts is consistent with the City procurement code. Recall that we discussed
this issue before refated to vehicles.

. Animal Shelter: Council members recently asked several questions about the Animal

Shelter within the context of the soon to begin budget discussions. One question had
to do with the 5% annual increase in the existing contract. The other had to do with
what it might cost to staff the facilities with employees. Chief Robl has concluded
that it would likely take one full time employee and two part time employees if the
City were to keep the Shelter open to the public the same hours that it is now. Regina
will be running the numbers on what that might cost. With benefits, it would likely be
more than the City is paying under the current contract. Also, the City would then
have to begin paying for things that it is not now such as food, supplies, fuel, vehicle
maintenance, etc. It is important to note that the 5% increase each year is not just
compensation, it was intended to cover increases in fixed costs (fuel especially). The
Chief has met with Sherry Bess and she has stated that she is willing to exercise a
contract option for two more years with no increase. Attached is a memorandum and
recommendation from the Chief on how to move ahead.

. MOU/Frequency Sharing Agreement: At recent Council meetings we discussed the

FCC requirement that all two way radios go to “narrow band” by January 2013. We
discussed this most recently in association with the ordinance that just passed to
purchase narrow band radios for the Public Works Department. The Borough is
assisting public safety agencies with the conversion this month and in order to do
that, a frequency sharing agreement is necessary. This is an important public safety
issue because it will allow local and state public safety agencies to communicate with
each other on the same channels during disasters, emergencies and mutual aid
situations. The FCC requires that license holders of radio frequencies must grant
permission in writing for other entities to use that frequency. The State, Borough,
cities and emergency service areas within the Borough are party to the agreement.
The MOU has a place to list the resolution number of the approving board if
applicable. We have already signed the agreement because time was of the essence.
We can bring back an “after the fact” resolution if Council wishes but did not think it
was necessary because this seemed routine, there is no monetary or contractual
obligation, and the City can get out of the agreement with 30 days notice.

. State Small Business Credit Initiative (SSBCI). Last week, Council Members Hogan,

Zak and I participated in a teleconference regarding the SSBCIL. This is a Federal
program designed to extend credit to start-up businesses and to businesses who either
have problems obtaining credit or are located in areas where lending is restricted. The



10.

11.

program funds are generally intended for states but in this case, Alaska did not take
the money. A representative from the Governor’s office stated that the state did a lot
of research on this but in the end, after consulting with local banks, decided that the
program was not needed here. If states don’t take the money, it can be available to
municipalities under certain conditions. In essence, a municipality would accept a
grant and then use the money to work with local banks to extend credit to local
businesses. Cities can do this by providing capital access support, collateral support,
loan guarantees, loan participation, or venture capital. In essence, the City would get
into the banking business. The deadline for applications is September 27 which is a
very short timeline. The application process is rather complicated. Council member
Hogan has sponsored a resolution in support of investigating the program and
authorizing the administration to apply. So, I will save any further comments for
discussion.

OWL Project / Library: Attached is a memorandum from Library Director Ann Dixon
regarding the On-Line With Libraries Project (OWL). In a nutshell, the State Library
and the Alaska Department of Education and Early Development received funding
from a variety of sources to enhance public computer centers at libraries around the
state. Libraries were invited to participate and Homer was one of those chosen, We
signed a letter of intent to participate back in December of 2010 and an MOU this
July. Much of the work is already done. When Helen and I first talked about this
opportunity last year, I did not think about bringing Council the normal ordinance
accepting and appropriating grant funds because it was the state receiving the grants,
not the City. The City was simply asked if it wanted to participate in a State program
and would be among a number of Cities doing so. I am thinking about it differently
now. The City is in fact receiving computers, video conferencing equipment, and a
variety of other equipment and software. In that sense, it is very much like a grant. In
addition, the City agrees to stay in the program for two years and pay a small
percentage of the monthly internet costs. I regret that we did not think about this
earlier but I am happy to bring you an ordinance accepting and appropriating the
equipment if Council wishes. Both the library staff and the Friends of the Homer
Public Library are very excited about bringing broadband, new computers, and video
conferencing capability to the Library at minimal cost to the City.

Borough Ordinance 2011-07: Borough Ordinance 2011-07 is back on the table for
public hearing and second reading at the Assembly meeting on September 6. This is
the ordinance that would reduce the number of Borough Planning Commission
members from 13 to 11 and would combine the Homer and Seldovia seats. You will
recall that the Council adopted a resolution in opposition to this ordinance. At the
time this report was written, I was planning to attend the meeting to testify on behalf
of the City. I should be able to give you a report at the meeting.

City Hall Expansion and Renovation / Contract Modification and Amended Budget:
Attached is a copy of Contract Modification # 2 and a revised budget. This document
was reviewed by the Task Force at a meeting last week. Basically these amendments
change the contract to include the renovation work the Council approved in the old
part of City Hall and some additional work to rectify unanticipated problems (such as
the need to add a beam in room 145 and additional structural engineering costs). Cost
reductions from the original budget are also shown in the amount of $42,400. The
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confract modification and change order uses up some of the contingency fund
however, $70,792 remains, which is deemed to be adequate at this point in the
project. Carey Meyer will be present to take the Council through this in detail if you
wish,

Drainage Master Plan: The recent heavy rains have reminded_many in town that the
City and private property owners could benefit if the City adopted a Master Drainage
Plan. Public Works Director Carey Meyer has been taltking about this for a number of
years and has explored funding options. Drainage problems and public complaints
about drainage are a topic often encountered by both Public Works and the Planning
Department. Council member Hogan has expressed his concern and requested that 1
address the issue with the Council and “get it on the table” for discussion. I include it
here for that purpose.

ATTACHMENTS
1. September Employee Anniversaries
2. Department Statistical Report for July 2011
3. City Hall Expansion and Renovation / Contract Modification and Amended

Budget
4, Chief Robl Memorandum re: Animal Shelter
Library Director Ann Dixon memorandum re: OWL Project
6. MOU / Radio Frequency Sharing Agreement.
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City of Homer

Memorandum

To: Mayor Hormaday and Homer City Council
From: Walt Wrede, City Manager W- (Jhe 5&
Date: September 7, 2011

Re: September Employee Anniversaries

I'want to thank the following employees for the dedication, commitment and service they
have provided the City and taxpayers of Homer over the years. Each of these employees
will have an anniversary this month.

Janie Stewart, Police 11 Years
Susan Gibson, Library 8 Years
Aaron Glidden, Port & Harbor 7 Years
Lary Kuhns, Police 7 Years
Ryan Davis, Puhlic Works 4 Years
Holly Aderhold, Library 3 Years
Debra Waldorf, Library 3 Years
Ryan Browning, Police 1 Year
Jona Focht, Police 1 Year
Daren Hill, Public Works 1 Year

In addition, I would like to thank Steve Bambakidis, Systems Manager, for his 11 %
years of service with the City. Steve and his family recently relocated to Portland,
Oregon. The City wishes him the best of luck with his future endeavors!

City Manager 907-235-812]1 X 2222 or Fax 907-235-3148
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City of Homer

Memorandum

To: Mayor and C cil
From: Terry Feldejg/
Date: September 2, 2011

Re: Department Statistics

STATISTICAL REPORTS FOR JULY, 2011.

Clerks

Police

Animal Shelter
Fire

-Port & Harbor
Public Works
Library

City of Homer Phone: 907-235-8121 ext 2222
491 E. Pioneer Ave Fax: 907-235-3148
Homer, AK 99603 E-mail: tfelde@ci.homer.akus
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CITY OF HOMER

POLICE DEPARTMENT EMERGENCY 911
TELEPHONE (907) 235-3150
4060 HEATH STREET ~ HOMER, AK 89603-7609 TELECOPIER (907) 235-3151

MEMORANDUM

DATE: August 15, 2011

TO: City Manager Wrede

FROM: Chief Mark Robl MW"

SUBJECT: Monthly Report, July 2011

Police Department

The Police Department was very busy in July. We recorded 595 incidents and
made 74 arrests. Our officers also issued 50 traffic citations and 67 traffic warnings.
The monthly statistical report is attached for your review.

Sgt's Hutt and Shealy did several commercial vehicle inspections last month. They
have been trying to conduct inspections throughout the summer in accordance with

our state grant.

The fourth of July was very busy for us again this year. The spit was at maximum
capacity. All camp grounds were full most of the month and the reports we've had
from merchants is that business is up from last year's level.

We are working with the borough and our radio contractor on the narrowband cut-
over. Reprogramming our systems and the cutover will occur in September.

Dispatchers are getting more training on the operation of the tsunami warning
system. It is relatively easy to activate. We will coordinate with the borough and other
cities on the peninsula prior to taking local control.

New dispatch hire Jeri Trail is doing well in training. Dispatcher Casey Moss has
resigned and will be leaving soon to return to school. We are running a hiring process
to replace her. Schedules will again be tightly stretched to provide coverage.

- -201-



Homer Jail

The Jail was also very busy last month. No significant events occurred. The
monthly statistical report is attached for your review.

Animal Shelter
No significant events occurred at the shelter last month. We did investigate a dog

bite case and cited the owner. I'll forward the animal shelter manager's monthly
report to you when | receive it.
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CITY OF HOMER

NS POLICE DEPARTMENT EMERGENCY 911
LAY TELEPHONE (907) 235-3150
(i 4060 HEATH STREET __ HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

Following is a summary of reported activity for the Homer Police Department:

JULY 2011
Incidents 595
Arrests 74
Citations 51
Jail Bookings 66
Jail Days Served 00
Prisoners Transported to 7

other DOC Facility

[y))_~

Mark H. Robl, Chief of Police
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Monthly Incident Summary

Abandoned Vehicle

Agency Assist Inside Alaska (other than AST)
Agency Assist Outside Alaska
Agency Assist/AST

Animal Related Offense/Complaint
Assault (Fourth Degree)
Assault/Family/Strongarm

Assist Fire Department

AST Service Call (not Agency Asst)
ATV Complaint
Burglary/Force/Non-Residence
Burglary/Force/Residence

Child Neglect

City Ordinance (all ofhers)

Civil Problem/Assist/Standby
Consume/Possess Aicohol/18-21
Criminal/Malic MischiefiBusiness
Criminal/Malic MischiefiPersonal
Criminal/Malic Mischief/Public
Damage Property

Death Invest/Unattended Death
Disorderly Conduct

Disturbance - Other

Domestic Dispute

Drivers License Violation

Driving While Intoxicated (Felony)
Driving While Intoxicated/Warning Only
Driving While Intoxicated-Alcohol
Drove w/o License

Drug information

DV Service Attempt

DV Writ Service

DWLS/R/C

False Alarm

Field Interview

Fireworks Complaint

Forgery of Checks

Found Property

Fradulent Use of an Access Device
Fraudulant Use of Credit Card
Harassment

Hit&Run/Leave Scene of Accident

Tuesday, August 02, 2011

2
14
1
7

== N =k A G e o
o = AgMAAdmhagh-&Nm-&-\m—xh;

= N
[=]

0 A N = N R -
iy

Impound (all)
Information/Other
Intoxicated Pedestrian
Littering

Lost Property

Minor Consume or Possess
Missing Adult

Motorist Assist

MVA - Damage

MVA - Injury

Obstruct Criminal Investigation
Parade/Funeral Escort

Patrol Request

Protective Custody]Alcbhol
Protective Custody/Mental
Public Assijst

Public Assist (counter traffic)
REDDI (ReporiEvery Drunk Driver Immediately)
Search Warrant Service
Security Checks - All Others
Security Checks - Bars
Sexual Assault/Adult

Sexual AssaultMinor
Shoplifting

Stalking
Subpoena/Summons Service
Suspicious Circumstances
Suspicious Vehicle

Taxicab Inspection/Fixit Tickets
Theft (all others)

Theft by Receiving

Theft from Building

Theft from Vehicle

Theft from Yard

Theft of Bicycle

Theft of Services

Theft of Vehicle

Threats

Traffic {Criminal-all others)
Traffic (Non-Criminal-all others)
Traffic Gontrol

Traffic Hazard

~N N A

mm—xw-q-a..;m-mm._x_x..;m

O N S WS W =

W =
w
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Traffic Warning

Trespass

TRO Viotation

Use Fake ID

Vehicle Tampering

viD

Violate Camping Rules
Violation of Conditional Release
Warrant Arrest (FTA)

Welfare Check

2 0 6fuesday. August 02, 2011

mwu-x-\-acncnﬂ

-
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Monthly Arrests Summary

Assault (Fourth Degree)
Assault/Family/Strongarm
Assault/Officer/Strongarm
Consume/Possess Alcohol/18-21
Criminal/Malic Mischief/Personal
Disorderly Conduct

Drivers License Violation

Driving While Intoxicated-Alcohol
Drove w/o License

DWLS/R/C

Fail to Provide Proof of MV Insurance
Fraudulant Use of Credit Card
Fugitive from Justice
MCA/Operate Vehicle

Obstruct Criminal Investigation
Possess/Use MJ (MICS VI)
Protective Custody/Alcohol
Protective Custody/Mental
Reckless Endangerment

Refuse Chemical Test (BA or PBT)
Resisting Arrest

Theft by Receiving

Theft Il {charge only)

Theft lil (charge only)

Theft IV (charge only)

Theft of Vehicle

TRO Violation

Violation of Conditional Release

Warrant Arrest (FTA)

Tuesday, August 02, 2011

1
1

-

N W oN

a)..\wmm_;w.;_xm.p_\mu_xm_n_;u;w..\_x..u

-207-



Monthly Citation Summary

Total Count for Ticket Type A 4

Tofal Count for Ticket Type E 5

Total Count for Ticket Type P 20

Total Count for Ticket Type T 22
Type A = Animal Cite Type E = Equipment/Tobacco Cite
Type P = Parking Cite Type T = Moving/City Ordinance Cite

Type S = Court Summons

Tuesday, August 02, 2011
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LT. DWIGHT KING
DEPARTMENT OF CORRECTIONS
4500 DIPLOMACY DRIVE #109
ANCHORAGE, AK 99508

MONTHLY CONTRACT JAIL REPORT CERTIFICATION

Month OQ /&7/ , 20 44

Facility Reporting: Homer Community Jail

Total Number of Prisoners: | (M

Total Number of Man-Days Served: {7)0
** Number of Prisoner Transporis to another DOC Facility: Z/

** Number of Prisoners Transported to another DOC Facility:

4

| DO HEREBY CERTIFY THAT THE FOREGOING IS A TRUE AND ACCURATE
ACCOUNTING OF THE SERVICES RENDERED.

Certifying Officer: ? . G’L Ty 5
(Printed Name)
Title: Do |

~ (Signature)

** Indicates transports made by Homer Community Jail Staff

NOTE: This form must accompany the Monthly Booking Report.
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CITY OF HOMER

P 0 LI‘CE DEPARTM E NT EMERGENCY 911
TELEPHONE {907) 235-3150
4060 HEATH _STREET HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

MONTH END ACTIVITY REPORT - ANIMAL SHELTER

TO: Chief Mark Robl
FROM: Coastal Animal Care
REPORTING
PERIOD: . JUL 2011
rJAN-FEEB/IMAR-APR EMAY: (UUNEFIULE FAUG FSERFOCT INOVIEDES | TOTAES!
BOARDERS 0] 2| o 4] 1 2l 2 11
of o 2 5 1 of 3 11
15| 26| 22 14] 15 25 131
of 71 6 71 7 @ 49
51 3 6 2 5 14 38
of of o 1 of 3 4
32] 37| 24f 40| 48| 48 254
1 2l 2| 1 1 1 _ 8
7| 8] 10l 12 of 10 66
150 11| 11 6] 7| 14 68
71 5 6 4 8 14 47
4 9 e 7] 4 11 46
51 0o 2| 6 2 3 18
of 5 s 5 1 2 23
2l 2 1 1 0] 5 11
18] 71 e 5] 14| 11 70
of _of o o o 1 1
12 a 12 8 74
0] 2| of 4 0 19
144| 135 128| 125 135| 179 | 949

need a home field trips
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o= HOMER VOLUNTEER FIRE DEPARTMENT

MONTHLY ACTIVITY REPORT
For Month of JULY 2011

Type of Alarm & Location

Emergency Medical | 43 | 252 | 1

2 1 0
Fire, Structural 2 8 0 0 0
Fire, Wildlands 3 10 0 0 0
Fire, Vehicle 1 5 0 0 D
Rescue Services 2 0 0 0
Public Assist 3 20 0 0 0

Homer $70b $2,041,700 ' $300 7 $1,944.800
Kachemak City 0 0 0 0
KE.S.A. 0 0 0 0

0

EMS 'I‘uesday Trammg
NFA Fire Invest. Course 7/11-20 1 80.0
Annual Hese Testing 712 13 7.0
Annual Hose Testing 119 10 4.5
EMS Tunesday Training 726 7 ] 1.0
Shift Change July 3 1.0
Dept. Services __July 3 8.0

Public Education/Prevention Activities

Panl Banks Ele, w/ Ambulance
Car Seat Checks — SAFE X1DS 7/13 17 2 1.6

Total Manhours of Combmed Act:mtles and Alarms

: B Mondlilye = | oY Datesse
Alarms 178.9 14.0 192.9 1 650 1
Training 20.0 216.0 236.0 1,802.0
Prevention 4.0 79.5
420.0
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City of Homer

= Port / Harbor Telephone (907 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail Port@ci.homer.ak.us

Web Site  http.//port.ci.homer.ak.us

TO: Walt Wrede, City Manager

FROM: Bryan Hawkins, Port Director/Harbormaster
DATE: Augusj 1,2011

RE: Month End Report to City Manager for July 2011

Enclosed are the monthly statistical and performance report for June 2011, the July Staff Report,
the two accumulative reports on the docks, and the ice/crane report through July 31, 2011.
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Moorage Sales

Daily Transient
Monthly Transient
Semi-Annual Transient
Annual Transient
Annual Reserved

Grid Usage
1 Unit = 1 Grid Tide Use

Wood Grid
Steel Grid

Services & Incidents

Vessels Towed
Vessels Maved
Vessels Pumped
Vessels Sunk

Vessel Accidents
Vessel Impounds
Equipment Impounds
Vehicle Impounds
Property Damage
Pollution Incident
Fires Reported/Assists
EMT Assists

Palice Assists

Public Assists

Thefts Reported

Parking Passes

Long-term Pass
Seasonal Pass

U:Office/Stats-Monthly/June 2011

-214-

Port & Harbot
Monthly Statistical & Performance Report

For the Month of: June 2011

2011 2010 Stall Wait List
200 212 No. on list at Month's End 2011 2010
184 164 18" stall 0 " 29
12 5 20" stall 1 0
3 24" stall 25. 31
6 8 32’ Stall 62 56
40" Stall 25 29
50! Stall 16 19
75' Stall 5 8
2011 2010 Total: 134 172
50 42
8 7
Docking & Beach/Barge Use
1 Unit = 1 or 1/2 Day Use 2011 2010
2011 2010 Deep Water Dock 33 25
1 0 Pioneer Dock ' 34 38
30 14 Beach Landings 23 1
4 3 Barge Ramp ’ 15 3
0 1
1 1
0 0 Wharfage {in short tons)
10 16 In Tons, Converted from Lb./Gal. 2011 2010
1 0 Seafood 580 1,000
3 3 Cargo/Cther 687 55
3 0 Fuel * 55,889
0 0
3 3
6 6 Crane Hours 2011 2010
34 21 325.8 384.3
1 2
Ice Sales 2011 2010
2011 2010 For the Month of June 342 538
28 n/a
4 nfa Year to Date Total 1,080 1,726

Difference hetween
2010 YTD and 2011 YTD:

646 tons less

*Has not been reported as of 7/20/11



City of Homer

== Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail Port@ci.homer.ak.us

Web Site http://port.ci. homer.ak.us

PORT & HARBOR STAFF REPORT

By Btyan Hawkins, Port Director/Harbormaster July 20, 2011
Prepared for the July 27, 2011 Pott & Harbor Commission Meeting

1. Administration

® Staff met with:
Dave Mogar ~ Electrical Potentials
Staff Meeting
Sally Oberstien — Homer Trolley Rental
KPB Office of Emergency Management — Teleconference tegarding the Tsunami Alert
Chamber of Commerce — Fish Expo Marketing Meeting
Jason Kottsick — Deep Water Dock Bird Deterrent Options
AMHS, Petro Matine, & City Manager — Meeting regarding Pipeline Project
Lease Comrmittee

* The Homer Harbor staff gave our best wishes to Ineke Buchman, who has been a returning Harbor Assistant for
the past several years, as she moved on to another occupation. David Craig was promoted to Harbor Assistant IT
and Rheanna Tussey was hired to fill the vacancy.

* Biyan Hawkins, Harbormastet, was treated to tours of the Port of Valdez and Whittier Harbor during a week-long
Alaskan excugsion.

* A meeting between Public Wozks, Port & Harbor, Port Maintenance, and the City Manager took place July 14t to
discuss the transitioning of the Pott Maintenance Department from Public Works to the Port and Harbor.

2. QOperations
The month of July has brought about the peak recreational user season of the Harbor. Occupancy reached

approximately 900 vessels over the 4% of July weekend. Parking lots, gear storage lots, campgrounds, and transient
mootage have been very congested. Operations staff has been busy with the associated increase in public usage.

* Several EMS calls were generated. Notable incidents were a patient suffering from heatt attack symptoms, a
seafood processing employee suffering from seizures, and a patient suffering from diabetic symptoms.

* Harbor officets provided numerous boat tows for disabled vessels. One particular incident involved the rescue of
a 70’ yacht that had lost power and drifted onto a beach outside the harbot entrance.

* Hartbor Staff successfully assisted in extinguishing two small grass/bmsh fites on the beaches adjacent to
campgrounds.

* Notable public assists included the removal of 2 submerged vehicle and boat trailer at the L&L ramp and avoiding
two potential fite hazards by assisting in the removal of 2 30° pleasute craft whose bilge had filled with gasoline,
and assisting 2 motorist, whose vehicle’s fuel pump had a ruptuted, coating the undercarriage with gasoline.

®  The hatbor tug continues to receive improvements. A hydraulic “kill switch” was installed as a safety mechanism
for use with the capstan winch. Expanded metal grating was installed over the aft cabin windows to prevent
exposute tow line “snap back”.

® Harbor assistants have been busy with grounds keeping duties. This month’s focus has been on cleating the
harbor banks walking path of brush and debris. ‘

¢ Both the Deep Water and Pioneer dock received landings from the cruise ships Amsterdam and Silver Shadow,
tugs Vigilant and Pacific Wolf, the cable ship I/T Intrepid, and the seafood processor R.M. Thotstenson.

-215-



3. Othet
o The Air National Guard held training drills in the Kachemak Bay area June 27 — 30% that included smoke, flares,

and parachute activity.
¢ Petro Matine Setvices began its construction project of a new pipeline on the Pioneet Dock and improvements to

their facility July 74,

w\\office\staffteports\ 2011\ July
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Crane Hours

Date From Date To (Weekly) Crane YTD Tons of Ice {(Weekly) YTD lce
1/3/2011 1/9/2011 6.7 6.7 0 shut down for maintenance
1/10/2011 1/16/2011 23.5 30.2 0 shut down for maintenance
1/17/2011 1/23/2011 18.3 48.5 0 shut down for maintenance
1/24/2011 1/30/2011 18 66.5 0 shut down for maintenance
1/31/2011 2/6/2011 10.7 77.2 0 shut down for maintenance
2/7/2011 2{13/2011 19.1 986.3 0 shut down for maintenance
2/14/2011 2/20/2011 26.8 123.1 0 shut down for maintenance
22172011 212712011 301 153.2 0 shut down for maintenance
' 2/28/2011 3/6/2011 58.3 2115 |0 shut down for maintenance
3/7/2011 3/13/2011 76.3 287.8 57 57
311442011 3/20/2011 79.1 366.9 46 103
3/21/2011 312712011 38 404.9 44 147
- 3/28/2011 4{312011 39.2 444 1 H 178
4/4/2011 4/10/2011 27.1 471.2 21 192
4/11/2011 41712011 56.1 527.3 a3 282
- 4/18/2011 4/24/2011 43.1 570.4 33 315
4252011 5112011 79.7 650.1 81 396
5/2{2011 5/8/2011 62.6 712.7 96 492
5/9/2011 5/15/2011 60.6 773.3 79 571
5/16/2011 5/22/2011 49.7 823 70 641
5/23/2011 51292011 51,9 874.9 97 738
5/30/2011 6/5/2011 73.7 948.6 82 820
6/6/2011 6/12/2011 a3 1031.6 77 897
6/13/2011 6/19/2011 91 1122.6 82 a79
6/20/2011 6/26/2011 781 1200.7 101 1080
6/27/2011 7/3/2011 92.1 12928 119 1189
7/412011 7/10/2011 753 1368.1 133 1332
7/11/2011 7/M17/2011 148.5 1516.6 240 1572
7/18/2011 712412011 68 1584.6 462 2034
7125{2011 7/31/2011 65.3 1649.9 135 2169
8/1/2011 8/7/2011
8/8/2011 8M14/2011
8/15/2011 82112011
812212011 8/28/2011
8/29/2011 9/4/2011
9/5/2011 9/11/2011
9/12{2011 9/18/2011
9/19/2011 9/25/2011
9/26/2011 10/2f2011
10/3/2011 10/9/2011
10/10/2011F 10/16/2011| -
10/17/2011{ 10/23/2011
10/24/2011|  10/30/2011
10/31/2011 11/6/2011
11/7/2011 11/13/2011
1171472011 11/20/2011
11/21/2011 11/27/2011
11/28/2011 12/4/2011 shut down for maintenance
12/5/2011| 12/11/2011 shut down for maintenance
12/12/2011| 121872011 shut down for maintenance
12/19/2011;  12/25/2011 shut down for maintenance
1/1/2012 shut down for maintenance
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TO: Library Advisory Board
FROM: Ann Dixon
SUBJECT:  Library Director’s Report

DATE: July 27,2011

Overall, it’s been busy with extra summer visitors, Summer Reading Program activities,
special events, and filling a vacant staff position.

Building Report

Temperature and Air Control Changes

There is much less shivering in the library now but we are still tweaking the air quality,
sometimes using manual controls to boost the fresh air intake. Recently the air handler
stopped working on a Friday shortly after closing; unfortunately, there is no way forus to
know that it isn’t working, Saturday, Monday, and Tuesday morning staff noticed physical
reactions, as well as high CO2 measurements. Mike Riley was called and he determined that
the air handler had malfunctioned and reset it. Some staff members continue to experience
difficulties with the lower fresh air ratio.

Landscaping

This past month I met with just about everyone involved in landscaping and grounds
maintenance issues, including the City Manager. A great deal of discussion was generated
when a concerned private citizen paid to have a large section of the grounds mowed. The
general consensus seems to be to continue with at least some mowing for a variety of
safety, security, and esthetic reasons. A long-term plan needs to be developed over the
winter to identify problem areas and devise affordable solutions. Eileen Faulkner testified
to this effect at the July 25 City Council meeting.

Special Events
FHL Programs

More than 20 people attended the second Sustainable Alaska Living program on Canning. A
small group of about six participated in the Drug Use, Misuse and Addiction discussion
presented by Nigel Wrangham.

Summer Reading Program (SRP) :

Mad About Science! was a big hit with 67 kids and parents attending. The Fairy Tale Party
was also popular with 60 participants. Digital Filmmaking, a five-session workshop, has 6
teens participating. Two audio book reviews have been recorded and are being posted to
the library website. Other events included: Web design (3); Girls Book Talk (7); Building a
Performance (7); Cartooning (44); Beluga Lake with Center for Alaskan Coastal Studies; a
Lego contest (38) and awards ceremony (32); Local Plants (5); Create Your Own Journal
(6); and Sharks (not held yet).
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This is in addition to weekly Preschool Story Hour and Small Fry Lapsit.

Ongoing Issues

Policies
Sorry, no progress on policies except to realize while training our new Tech 1 that we need

to clarify some of our circulation policies.

OWL Project (Online With Libraries)

I am working with the State coordinators of the project, Steve Bambakidis, and Wait Wrede
to figure out how Homer Public Library can best utilize this grant opportunity. We will
definitely receive some computer and videoconferencing equipment but the bandwidth
options are more complex. All equipment is to improve public access and cannot be used
for staff purposes.

Library Tech 1 Position

The position vacated by the retirement of Jolee Ellis has been filled! Our new Tech 1, David
Bernard, has volunteered at the library since his arrival in Homer last January. He comes
with some excellent library experience and skills. David will be working part-time at 28
hours/week.

New Business

Book Dispersal

Larry Smith of Homer recently donated copies of a book he was involved in producing,
written by Jay Hammond and published posthumously, to the libraries of Alaska. Because
the books were here in Homer, HPL coordinated with the Alaska State Library to mail
Diapering the Devil: How Alaska Helped Staunch Befouling by Mismanaged Oil Wealth; a
Lesson for Other Oil Rich Nations to 156 Alaska libraries. The State Library provided
address labels and money for mailers and postage; we provided the staff time and effort to
package and mail the books.

Telephone Directory
I have almost succeeded in updating the phone answering messages to reflect current staff
names and numbers. Don’t laugh - this has been a challenge!

Speaking Opportunity
Tonight I will be talking to the Rotary Club about ways the library promotes literacy,
especially for youth.

Suggestions from the Public

A number of requests for boeks and DVDs were received.

Director’s Comments
I enjoyed helping out with Friend’s booth at the Street Fair. I've also enjoyed getting to
know all the people involved in library landscaping and learning some library history.



uly Events {check the website for updates
Special events [in addition to Story Time, Lap Sit, Knitting Circle, Tech Help, Intro to
Computing, Internet Basics and Book Club (I Married the Klondike)]:

Saturday Aug. 6 — End of Summer Reading Program Ice Cream Bash and Circus Workshop

Thursday Aug. 11 — Girls Book Talk
Thursday Aug. 18 — “Ancient Disease and Assorted Maladies: A Selective View from Bio

Anthropology” with Robert Mack, associate professor of Anthropology
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City Hall Expansion and Renovation
Contract Modification #2
Expansion Renovation Pre-Const
Original Contract Amount= $ 1,500,000 S 13,500
Change Order #1 = S 426,169

Additional Work Beyond Original Scope

Expansion Renovation
Additional Civil Earthwork/Backfitl S 20,775
HVAC/Mechanical increase S 18,100
New Interior Doors Throughout Exist. Building ' $ 22,500
Finance Department Coffee Bar S 4,750
Planning Reception Counter S 5,950
Finance Office Additions S 4,050
Front Reception ADA Counter Modifications S 3,500
Beam Required to to Eliminate Post in Room 145 ) 5,150
Unexpected Structural Engineering Material Costs S 3,850
Unexpected Structural Engineering Labor Costs S 15,000 :
Back flow prevention Installation S 5,025
North Entrance Sidewalk Improvements S 6,275

Sub-Total Addn Work Value| $ 62,875 S 52,0503 114,925

Work Not Required Under Original Scope

Reduced Flat Roofing Work S 37,400
Elevator Pit Repair S 5,000

Sub-Total Work Not Rgrd Value| $ -|S  42400(S 42,400
Total Value Additional Work = $ 72,525
Profit {10%) = S 7,253
Additional Renovations Budget {Per Ord 11-195) = $ 37,591
Total Modification Change Order #2 S 117,369

Summary

Original Contract (Expansion) 5 1,500,000
Change Order #1 S 426,169
Change Order #2 S 117,369
New MACC $2,043,538
Total Contract (including Preconst Services) S 2,057,038
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City Hall Expansion and Renovation
Overall Project Budget
August 22, 2011

Renovation Expansion Total

$ 486,948.00 | $ 1,873,031.80 | $ 2,359,979.80

Task ltem Current
Budget

Expansion Construction $ 1,569,163
Renovation Construction S 474,375 S 2,043,538
1% for Art S 15,000 '
Preconstruction Services S 135,000
Construction Assistance Services S 22,150
City Salaries/Administration S 15,000
HEA Overhead Electric Removal S 34,500
Furniture/Equipment 5 24,000
Contingency (10%) S 70,792

Total Proposed Project| § 2,359,980
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CITY OF HOMER

POLICE DEPARTMENT EMERGENGY 811
o o TELEPHONE (907)-235-3150
4060 HEATH ‘STREET HOMER, AK 89603-7608 TELECOPIER {307) 235-3151
MEMORANDUM
DATE: August 25, 2011 P(}P
TO: Walt Wrede, City Manager Uj )
FROM; Mark Robl, Chief of Police
SUBJECT: Animal Shelter Contract Renewal

Sherry Bess, doing business as Coastal Animal Care, has offered to renew her contract
with the city for the management and operation of the animal shelter for another two years,
| spoke with Sherry yesterday and verified that she will do the renewal without asking for an
increase in the contract. The police department has had a very good relationship with
Sherry over the years. She responds to our requests for assistance quickly and does a
good job running the shelter. | consider this to be a very good deal for the city and |
recommend renewal.

The existing contract is for $123,800. The contractor has to pay for all of the food and
supplies for the animals, necessary medical care, cleaning supplies, and provide a vehicle
suitable for animal control work. The contractor has to pay all associated vehicle related
expenses including fuel and maintenance. They are also required to respond to animal
related calls for service on a 24/7 basis. | have obtained budget numbers from the shelters
in Soldotna and Kenai to use as a reference.

The total projected budget for our shelter for 2012 if we renew with Coastal Animal Care is
$166,254, not including debt service. Kenai has a shelter almost identical to ours in size
with a very similar program. They operate their shelter with city employees, (2 full time
positions, 1 part time and 1 seasonali, 4 month position). The budget for the Kenai shelter
is currently $320,338.

Soldotna has a much smaller facility than ours with a smaller capacity and more limited
programs. The Soldotna shelter is operated by one full time employee and one part time
employee. Their total current budget is $174,768.

If we transition to running our shelter with city employees | project we will need one full time
position and two part time positions. Given this scenario, if we are able to maintain our
volunteer participation at current levels we should be able to maintain our program content
as is. If not we would have to change some aspect of our program content.
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Homer Public Library
500 Hazel Avenue
Homer, Alaska 99603
907-235-3180

MEMORANDUM

| TO: Mayor and Council

THROUGH: Walt Wrede, City Manager U/ u/koi/

FROM: Ann Dixon, Library Director
DATE: September 6, 2011
RE: OWL Project and Homer Public Library

Online With Libraries (OWL} is a collaborative project being implemented by the Alaska
Department of Education & Early Development and the Alaska State Library. The purpose
of OWL is to enhance public computer centers at more than 100 public libraries across the
state, as well as make free public videoconferencing available to all Alaska public library
users. Funding for the project is from the Broadband Opportunity Opportunities Program
of the U.S. Department of Commerce, the Bill and Melinda Gates Foundation, the Rasmuson
Foundation, and the Department of Education and Early Development.

The Homer Public Library was invited to participate in this two-year project. A Letter of
Intent to Participate was signed December 27, 2010 and a Memorandum of Understanding
was signed July 27, 2011.

Benefits to the library and the community include:

* Videoconferencing equipment and installation, as well as training on its use

* 7 computers and monitors for public use (to be placed in the children’s, young adult,
and main library areas)

e Software for hearing and vision disability access

s Peripherals such as headphones, a printer, privacy screens, etc.

¢ Installation of a broadband cable to be used for videoconferencing and an audio
book/e-book download station

In return, Homer Library agrees to the following during the two-year grant period:
s Provide free library services to the public
¢ Use the equipment for public access (not staff use)
» Pay 30% of the monthly broadband cable fee (70% is subsidized)
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Memorandum of Understanding

AUTHORIZATION FOR EMERGENCY SERVICES PROVIDERS TO
UTILIZE RADIO FREQUENCIES

By and Among

KENAI PENINSULA BOROUGH ON BEHALF OF THE

ANCHOR POINT FIRE AND EMERGENCY SERVICE AREA
BEAR CREEK FIRE SERVICE AREA
CENTRAL EMERGENCY SERVICE AREA
KACHEMAK EMERGENCY SERVICE AREA
LOWELL POINT EMERGENCY SERVICE AREA
NIKISKI FIRE SERVICE AREA
KENAI PENINSULA BOROUGH OFFICE OF EMERGENCY MANAGEMENT

and

CITY OF HOMER
CITY OF KENAI
CiTY OF SELDOVIA
CITY OF SOLDOTNA
CITY OF SEWARD
CENTRAL PENINSULA GENERAL HOSPITAL, INC.
SOUTH PENINSULA HOSPITAL, INC.
COOPER LANDING VOLUNTEER FIRE/EMS
HOPE SUNRISE VOLUNTEER FIRE/EMS
MOOSE PASS VOLUNTEER FIRE DEPARTMENT
NINILCHIK EMERGENCY SERVICES
PROVIDENCE SEWARD MEDICAL CLINIC
SELDOVIA VILLAGE VOLUNTEER FIRE DEPARTMENT
SEWARD VOLUNTEER AMBULANCE SQUAD
VILLAGE OF TYONEK
ALASKA STATE TROOPERS
ALASKA DiIVISION OF FORESTRY
ALASKA DIVISION OF PARKS AND OUTDOOR RECREATION

Page1of4
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Section I. PURPOSE:

1. The Federal Communications Commission (FCC} has mandated that all agencies using a radio
frequency must receive written authorization to utilize that frequency from the license holder. The
license holder must report the number of units authorized to be on that frequency inclusive of those
being used by other autharized agencies.

2. There are numerous agencies that need to communicate with each other. To facilitate interoperable
communications among these agencies and comply with FCE regulations this Memorandum of
Understanding (MOU) is established to provide written authorization to the undersigned entities to
utilize certain radio frequencies.

Section I, POLICIES:

1. The undersigned FCC license holders hereby agree to allow the undersigned requesting agencies as
specified in exhibit #1 to utilize their radio frequencies for public safety related communications.

2. The undersigned requesting agency agrees to adhere to FCC regulations and the terms ahd conditions
of the FCC license when operating on a frequency belonging to another FCC license holder. A
summary of these terms and conditions are attached as exhibit #2.

3. The FCC license holder is responsible for renewal of licenses, reporting of unit numbers and other FCC
mandates related to licensure. FCC license holders make no warrantee or guarantee that their FCC
license will be maintained. They will attempt to notify all parties authorized to utilize that license of
any cancellation, suspension or modification of the license that would affect the parties authorized
to operate on the license.

Section 1il. REVIEW, RE-NEGOTIATION, OR AMENDMENT:

1. Review, re-negotiation, or amendment of this MOU may be initiated at any time upon written
request by any party hereto.

2. The Agreement will remain in effect until amended or terminated.

3. Amendments will be submitted in writing, will be approved by all parties heretoc or their designated
representatives and will be attached to and become part of this MOU upon execution.

SECTION IV.  TERMS OF MEMORANDUM OF UNDERSTANDING:

1. itis agreed and understood by and among the parties hereto that this MOU does not and shall not
create any monetary contractual obligations between or among the parties.

2. The MOU may be terminated any time by mutual agreement. Any party hereto may withdraw by
giving thirty (30} days advance written notice to all other parties hereto.
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SECTION V. AUTHORIZATION:

The following entities have reviewed the MOU authorizing use of radio frequencies on the date
indicated and agree that they concur to the agreement as written:

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Printed Name/Title

Approved by resolution no./board (if applicable):

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date Printed Name/Title
Approved by resolution no./board (if applicable):
Signature/Date Printed MName/Titla

Approved by resolution no./board (if applicable}:

Signature/Date

Approved by resalution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by reselution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Narme/Title

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Titte

Kenai Peninsula Borough

Anchor Point Fire Service Area

Bear Creek Fire Service Area

Central Emergency Service Area

City Of Homer

City Of Kenai

City Of Seldovia

City Of Seward

Cooper Landing Volunteer Fire/EMS

Hope Sunrise Volunteer Fire/EMS

Page 3 of 4
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Signature/Date

Appraved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolutlon no./board (if applicable}:

Printed Name/Title

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date

Approved by resclution no./board (if applicable):

Printed Name/Title

Signaiure/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Appraved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicabie):‘

Printed Name/Titie

Kachemak Emergency Services Area

Lowel} Point Emergency Service Area

Moose Pass Volunteer Fire Department

Central Peninsula General Hospital, Inc.

Nikiski Fire Service Area

Ninilchik Emergency Services

South Peninsula Hospital, Inc.

Seldovia Village Volunteer Fire Dept.

Barabara Heights Volunteer Fire Department

Seward Volunteer Ambuiance Corps

Providence Seward Medical Clinic
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OffiCe Of the City Clerk B 491 E. Pioneer Avenue

Homer, Alaska 99603
{907) 235-3130

{907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City ClerkIl
Renee Krause, CMC, Deputy City Clerk]

0‘ Email: clerk@ci.homer.ak.us
MEMORANDUM - REPORT
TO: MAYOR HORNADAY AND HOMER CITY COUNCIL
FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK LI{)

DATE: SEPTEMBER 6, 2011
SUBJECT: CURRENT BID(S) AND REQUEST FOR PROPOSALS

Invitation to Bid For City Owned 2011 Dredge Spoils - Sealed bids will be received at
the Office of the City Clerk, 491 E. Pioneef"ﬂ%?enue, Homer, Alaska 99603 until 2:00
p-m. Thursday, September 22, 2011 at which time they will be publicly opened. Bids
received after the time fixed for receipt of the bid shall not be considered. Description
and location of dredge spoils material and bidding instructions and information may be
obtained at the City Clerk’s Office, Homer, Alaska and will be mailed or faxed to
requesting firms. Bidders must contact the City Clerk’s Office to be entered on the list of
bidders prior to submitting their bid.

“WHERE THE LAND ENDS AND THE SEA BEGINS” -3
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COMMITTEE REPORT(S)






CITY OF HOMER

PUBLIC WORKS TELEPHONE (907)235-3170
3575 HEATH STREET  HOMER, AK 99503 FACSIMILE (907)235-3145

MEMORANDUM 11-126

TO: City Council

THRU: Walt Wrede, City Manager

FROM: Transportation Advisory Committee
DATE: August 16, 2011

RE: Waddell Way Avenue Iimprovement

Recommendation To Start Project Implementation

The Transportation Advisory Committee believes sirongly that it is appropriate at this time to initiate
one of the “modeled extensions” identified in the Homer Transportation Plan — 2005.

After studying the recommendations of this Plan, the Committee recommends that the City Council

authorize planning, right-of-way acquisition and design of the Waddell Avenue connection between
Lake Street and Heath Street. (See attached map) The project could also include road improvements
south to the Sterling Highway and any necessary water, sewer and drainage improvements.

This connection will provide vehicular and pedestrian access to this area of the central business district
and provide alternative east-west corridor to the use of the Sterling Highway and Pioneer Avenue.

The cost of this design and the construction of these Improvements should be paid for by all benefited
property owners. The HARP and HAWSP funds can be utilized to initially pay for the right-of-way
acquisition and the design. An LID may need to be created to assess benefited properties.

Recommendations: The City Council pass an ordinance authorizing the City Manager to initiate

negotiations with affected property owners, negotiate the purchase of required rights-of-way, hold
public informational meetings and proceed with the design of the project.
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PENDING BUSINESS






NEW BUSINESS






Office Of the City Clel'k _ 491 E. Pioneer Avenue

Homer, Alaska 99603

(807) 235-3130

(907) 235-3121

ext: 2224, 2226,0r 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk H
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM 11-127

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL
FROM: JO JOHNSON, CMC, CITY CLERK
. DATE: SEPTEMBER 7, 2011

SUBJECT: CONFIRMATION OF ELECTION WORKERS FOR THE REGULAR CITY OF
HOMER ELECTION - OCTOBER 4, 2011 AND ALL PROCESSES THEREOF
PURSUANT TO HOMER CITY CODE AND DEEMED NECESSARY BY THE
CITY CLERK,

Pursuant to Homer City Code Sections 4.20.010 and 4.35.01.0 the Polling Place
Judges are approved by City Council and the Canvass Board Is confirmed by the City
Council, Election Central Judges and Absentee Voting Officials are appointed by the
City Clerk and require no approval or confirmation of the City Council,

Homer Nog. 1 Homer No, 2 Canvass Board
Jane Swain, Chair Alice Krivitsky, Chair Pauline Benson
Sue Aresneau Sylvia Burford Louise Hail
Louise Hall Pauline Benson

Maryann Lyda Char Jump

Recommendation: Confirm the appointment of the Canvass Board and approve the
appointment of the Poiling Place Judges for the City of Homer 2011 Regular Election.

Fiscal Note: )
Polling Place - $10.00/hr. Chairs, $9.50/hr. Judges, 12-18 hrs. $12.00/hr. Canvass
board 2-4 hours or until done. Account: 100.102.5101-5107

“WHERE THE LAND ENDS AND THE SEA BEGINS™ -241-
To access City Clerk’s Home Page on the Internet: http://clerk.cihomer.ak us
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Public Arts Committee

491 E, Pioneer Avenue
Homer, Alaska 99603-7624

(907) 235-8121

MEMORANDUM 11-128

TO: MAYOR HORNADAY  AND CITY COUNCIL

THROUGH: WALT WREDE, CITY MANAGER

FROM: PUBLIC ARTS COMMITTEE

RE: MEMBERS FOR THE 1% FOR THE ART SELECTION COMMITTEE
DATE: AUGUST 30, 2011

At the last Public Arts Committee meeting the members approved the following persons for the 1%
for the Arts Selection Committee in accordance with the Administrative Guidelines. Following is an
excerpt of the action taken at that meeting.

Staff requested a motion to send the Art Selection Committee members to Council for formal
appointment.

WOLFE/APLIN ~ MOVED TO SUBMIT THE FOLLOWING PERSONS, RICK ABBOUD, CITY
PLANNER AS DEPARTMENT REPRESENTATIVE; TODD STEINER, STEINER'S NORTH STAR
CONSTRUCTION, INC. CONTRACTOR/DESIGN REPRESENTATIVE; WALT WREDE/ANN
MARIE HOLEN, BUILDING DIRECTOR/DESIGNATED REPRESENTATIVE; MICHELE
MILLER, PUBLIC ARTS COMMITTEE REPRESENTATIVE AND BRIANNA ALLEN, ARTISTAT
LARGE TO CITY COUNCIL FOR APPOINTMENT TO THE 1% FOR THE ARTS SELECTION
COMMITTEE FOR THE CITY HALL RENOVATION AND EXPANSION PROJECT.

There were brief comments and inquiry on the artist recommendation and how she was selected. It
was noted that Vice Chair Wolfe was tasked at the last meeting to locate an artist.

VOTE. YES. NON-OBEJCTION. UNANIMOUS CONSENT.

Motion passed.

RECOMMENDATION
Approve the Members Selected for the 1% for the Arts Selection Committee for the City Hall
Renovation and Expansion Project.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk's Home Page on the Internet: htip://clerk.ci.homer.ak.us - 2 4 3 -
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-086

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE CONTRACT FOR THE KAREN
HORNADAY PARK DRAINAGE IMPROVEMENTS TO THE
FIRM OF JOHNSON & SONS OF ANCHOR POINT, ALASKA,
IN THE AMOUNT OF $4,660 AND AUTHORIZING THE CITY
MANAGER TO  EXECUTE THE  APPROPRIATE
DOCUMENTS.

WHEREAS, The City Council, on June 14, 2011, adopted Ordinance 11-22 establishing a
preliminary project budget and authorizing expenditures for Phase I improvements to Karen
Homaday Park. These expenditures included preliminary engineering to include road
realignment, a bridge over Woodard Creek, and drainage improvements; as well as $10 000 for
ball field improvements and $5,000 for playground improvements; and

WHEREAS, Public Works identified drainage improvements that will reduce drainage
problems on the ball fields and parking areas; these improvements are necessary to implement
Phase I of the Karen Hornaday Park improvements, as shown in the Master Plan; and

WHEREAS, Per the City of Homer’s Procurement Policy, Public Works contacted eight
area contractors to solicit competitive quotes to complete the Karen Hornaday Park Drainage
Improvements; and

WHEREAS, Quotes were due by 4:30 p.m. on August 16, 2011 and one sealed bid was
received; the low bidder is Johnson & Sons of Anchor Point, Alaska, submitting a bid in the
amount of $4,660; and

WHEREAS, This award is not final until notice is received by Johnson & Sons of Anchor
Point, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby awards the contract for the Karen Hornaday Park Drainage Improvements to the firm of
Johnson & Sons of Anchor Point, Alaska, in the Amount of $4,660 and the City Manager is
hereby authorized to execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 12th day of September, 2011.
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RESOLUTION 11-086
CITY OF HOMER

47 CITY OF HOMER

48

49

50 '

51 JAMES C. HORNADAY, MAYOR
52

53

54  ATTEST:

55

56

57

58 JO JOHNSON, CMC, CITY CLERK

59

60 Fiscal Note: Acct. No. 151-776 State Legislative Grant - Karen Hornaday Park Improvements
61 (Phase]) '
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CITY OF HOMER

; PUBLIC WORKS TELEPHONE (907)235-3170
ATAER 3575 HEATH STREET ~ HOMER, AK 99603 FACSIMILE (907)235-3145
yu\’
(Mg

MEMORANDUM 11-129

TO: Walt Wrede, City Manager

FROM: Carey Meyer, Public Works Director

DATE; September 6, 2011

RE Karen Hornadéy Park Drainage Improvements

Construction Award Recommendation

The City Council, on June 14, 2011, passed an ordinance (11-22) establishing a preliminary project
budget and authorizing expenditures for Phase I improvements to Karen Hornaday Park. These
expenditures included preliminary engineering to include road realignment, a bridge over Woodard
Creek, and drainage improvements; as well as $10,000 for ball field improvements and $5,000 for
playground improvements.

The City of Homer received an FY 2010 state legislative grant in the amount of $250,000 to be used
for Phase | improvements to Karen Homaday Park (Ordinance 11-06). The City Council also
appropriated $55,000 in stimulus funding towards improvements at the park (Ordinance 10-23A),
bringing the total amount available for the project to $305,000. -

In support of implementing Phase I of the Karen Hornaday Park Improvements, Public Works
identified drainage improvements that will reduce drainage problems on the ball fields and parking
areas. This work consists of lowering the elevation of existing catch basin inlets, grading to direct
uphill runoff to the catch basins, and re-establishing drainage ditches along the upper side of the fields
and parking area. These improvements are necessary to implement Phase I of the Karen Hornaday
Park-improvements, as shown in the Master Plan.

Public Works contacted eight area contractors to secure competitive quotes to complete the work.
Only one quote was received; from Johnson & Sons of Anchor Point, Alaska; in the amount of $4,660.
The engineers estimate was $4,500.

Recommendations: The City Council pass a resolution awarding the contract for the Karen Homaday
Park Drainage Improvements to Johnson & Sons, Anchor Point, Alaska in the amount of $4,660 and
authorizing the City Manager to execute the contract.

Fiscal Note: State Legislative Grant

Karen Hornaday Park Improvements (Phase I)
151-776- '
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CITY OF HOMER
HOMER, ALASKA
City Manager/Parks & Recreation

Advisory Commission
ORDINANCE 11-22 '

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A PRELIMINARY PROJECT
BUDGET AND AUTHORIZING EXPENDITURES FOR PHASE I
IMPROVEMENTS TO KAREN HORNADAY PARK.

WHEREAS, The City of Homer received an FY 2010 state legislative grant in the
amount of $250,000 to be used for Phase I improvements to Karen Hornaday Park (Ordinance
11-06); and

WHEREAS, The City Council also appropriated $55,000 in Stimulus funding toward
improvements at the park (Ordinance 10-23A), bringing the total amount available for the project
to $305,000; and

WHEREAS, The Parks and Recreation Advisory Commission has deliberated on the best
use of the funding and forwarded a recommendation to the City Council to allocate an
appropriate amount of funding for preliminary engineering to include road realignment, a bridge
over Woodard Creek, and drainage improvements; as well as $10,000 for ballfield improvements
and $5,000 for playground improvements; and

WHEREAS, The Commission also wanted to keep some of the funding in reserve as a
possible match for future grants and/or to fund additional Phase I improvements.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby establishes a preliminary blidget and
authorizes the expenditure of funds for improvements to Karen Homaday Park as follows:

Expenditure:
Account No. Description Amouynt
151-776 Engineering / Survey $ 50,000
Ball Field Improvements $ 10,000
Playground Improvements $ 5,000
Reserved / Unallocated $240.000
TOTAL $305,000
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ORDINANCE 11-19

CITY OF HOMER
42 Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not
43 be codified.
44 T
- ENACTED BY THE HOMER CITY COUNCIL this {3 day of %\Mﬂ , 2011,

CITY OF HOMER

\
%VTES C. HORNADAY MA}’OR

59 ABSENT: ¢~
60 ABSTAIN:-6—

63  First Reading: 65754/
64  Public Hearing: 043/«
65  Second Reading: 04f13/1
66  Effective Date: ob/;‘,c/ Iy

67

68 .

69 Reviewed and approved as to form:

70 .

71 s / / /%;V\
72 e 5 / / 41//2’%09" -/“

73 %alt Wrede, City Manager Thomas F. Klinkner, City Attorney
74

75  Date: 6’//&,// / Date: b-22-(¢

76 /7 ' -

77
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CITY OF HOMER
HOMER, ALASKA
' City Clerk
RESOLUTION 11-087

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE CONTRACT FOR THE COAST
GUARD PARKING AND ACCESS IMPROVEMENTS TO THE

FIRM OF OF ,
, IN THE AMOUNT OF $§ AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE

APPROPRIATE DOCUMENTS.

WHEREAS, The City Council, on August 23, 2011 adopted Ordinance 11-34
establishing a budget for the Coast Guard Parking and Access Improvements project; and

WHEREAS, Per the City of Homer’s Procurement Policy, Public Works contacted eight
area contractors to solicit competitive quotes to complete the Coast Guard Parking and Access
Improvements; and

WHEREAS, Quotes were due by 4:30 p.m. on September 7, 2011 and sealed bids
were received; the low bidder is of ,
submitting a bid in the amount of § ;and

a

WHEREAS, This award is not final until notice is received by of
, ___, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby awards the contract for the Coast Guard Parking and Access Improvements to the Firm of
of , , In the Amount of $
and the City Manager is hereby authorized to execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 12th day of September, 201 1.
;

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Acct. No. 456-380 Parking and Access Improvements $21,798.25 Lot 45-A, Coast
Guard Parking.
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CITY OF HOMER
HOMER, ALASKA
City Manager/ Port and
7 Harbor Director
ORDINANCE 11-34

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $21,798.25 FROM THE PORT AND
HARBOR RESERVES FOR PARKING AND ACCESS
IMPROVEMENTS AT THE COAST GUARD PARKING AREA
ON LOT 45-A ADJACENT TO THE PIONEER DOCK.

WHEREAS, The City of Homer and the United States Coast Guard have entered into a
lease agreement for berthing space at the Pioneer Dock which includes 25 parking spaces on Lot
45-A adjacent to the approach trestle; and

WHEREAS, The City of Homer initially issued a land use permit to the State of Alaska
Marine Highway System (AMHS) which allowed AMHS to use Lot 45-A for a ferry terminal
and staging area; an arrangement that worked well for many years; and

WHEREAS, The existing use patterns and parking configuration on Lot 45-A became
problematic and conflicts began to occur due to a number of factors including increased visits by
AMHS vessels, the AMHS plan to construct a warehouse, a lack of long term parking for AMHS
employees, and USCG staff vehicles parking in areas that blocked fire lanes and interfered with
AMIS staging operations; and

WHEREAS, The Coast Guard and the Alaska Marine Highway System are very
important tenants and the City worked with both to find a global solution that was satisfactory to
all of the parties; and :

WHEREAS, The solution included a new lease agreement between the City and AMHS
in which AMHS relinquished any rights it might have to use the portion of Lot 45-A. occupied by
USCG in exchange for similar acreage on Lot 48 to be used for a warehouse, staging area, and
long term employee parking; and

WHEREAS, As part of the agreement, the City agreed to reconfigure Lot 45-A so that
the area used for USCG parking was no larger than absolutely necessary and did not impact
AMHS staging operations, the USCG and AMHS portions of Lot 45-A were clearly delineated,
and the parking pattern for USCG vessels was changed to keep vehicles off the apron and fire
lanes open; and | ‘

WHEREAS, Capital expenditures associated with the project include removing the
existing fencing, importing fill to expand the parking area on Lot 45-A and into Lot 20; also
occupied by USCG, and constructing an access road from the Lot 20 staging area directly to the
trestle leading to the Hickory’s berth.
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Pape2 of 2
ORDINANCE 11-34
CITY OF HOMER

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The FY 2011 Operating Budget is hereby amended by appropriating
$21,798.25 from the Port and Harbor Reserves for the purpose of constructing parking and
access improvements at the Coast Guard parking area on:Lot 45-A ad]acent to the Pioneer Dock
as follows:

Expenditure:
Account No. Description _ Amount
456-380 ~ Parking and Access Improvements - $21,798.25

Lot 45-A, Coast Guard Parking

Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall
not be codified.

ENACGTED. by the Homer City Council this ). day ofM‘ ,2011.

LA e e CITY OF HOMER

LT Ny .

T e . @MES C. BORNADAY, MAYQR

FOGOHNSON, CMC, CITY CLERK

YES:‘é
NO: 4
ABSTAIN: -6~
ABSENT: -4—

First Reading: f df/”
Public Hearing: f/))///
Second Reading: 7277

Effective Date: bﬂj 3/,/

Reviewed and approved as to form:

alt E. Wredé;7 City Manager Thomas F. Klinkner, City Attorney

Date: féf// _ Date:
77
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-088

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AWARDING THE CONTRACT FOR THE FIRE STATION
DRAINAGE IMPROVEMENTS TO THE FRM OF
OF ) )
IN THE AMOUNT OF § AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, The City Council, on September 12, 2011, adopted Ordinance 11-36(S) establishing
a budget for the Fire Station Drainage Improvements project; and

WHEREAS, Per the City of Homer’s Procurement Policy, Public Works contacted eight area
contractors to solicit competitive quotes to complete the Fire Station Drainage Improvements; and

WHEREAS, Quotes were due by 4:30 p.m. on September 9, 2011 and sealed bids were
received; the low bidder is ‘ of R R
submitting a bid in the amount of $ ; and '

WHEREAS, This award is not final until notice is received by of

, , from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby

awards the contract for Fire Station Drainage Improvements to the firm of of
, in the amount of $ and the City Manager

is hereby authorized to execute the appropriate documents.
PASSED AND ADOPTED by the Homer City Council this 12th day of September, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Acct. No. 156-393 Fire Depreciation Reserves Parking Lot Drainage
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CITY OF HOMER
HOMER, ALASKA
City Manager/Fire Chief
ORDINANCE 11-36(S)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY REAPPROPRIATING $15;060 $20,000 FOR DRAINAGE
AND ASSOCIATED IMPROVEMENTS AT THE FIRE HALL
PARKING LOT.

WHEREAS, The adopted FY 2008 Operating Budget contained a capital appropriation in
the amount of $15,000 $20,000 to make drainage improvements at the Fire Hall parking lot; and

WHEREAS, The project was not completed for a variety of reasons and no money was
expended, however, the need to make drainage improvements still exists and the Fire
Department wishes to have the expenditure reauthorized; and

WHEREAS, HCC 3.05.030 (b) provides “An appropriation for a capital expenditure shall
continue in force until the purpose for which it is made has been accomplished or abandoned; the
purpose of such appropriation shall be deemed abandoned if three years pass without
disbursement or encumbrance of the appropriation.”

THE CITY OF HOMER ORDAINS:

Section 1. The FY 2011 Operating Budget is hereby amended by re-appropriating
$1-5;000 $20,000 from the Fire Department Depreciation Reserves for drainage improvements at
the Fire Hall parking lot as follows:

Expenditure:
Acct No. Description Amount
156-393 Fire Depreciation Reserves $15:000 $20.000

Parking Lot Drainage

Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall
not be codified.

PASSED AND ENACTED by the Homer City Council this day of
2011,
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ORDINANCE 11-36(8)

CITY OF HOMER

41 CITY OF HOMER
42

13

a4 JAMES C. HORNADAY, MAYOR
45  ATTEST:

46

47

48 JO JOHNSON, CMC, CITY CLERK

49

50 YES:

51  NO:

52  ABSTAIN:

53 ABSENT:

54

55  First Reading:

56  Public Hearing:

57  Second Reading:

58  Effective Date:

59

60 Reviewed and approved as to form:
61

62

63  Walt Wrede, City Manager Thomas F. Klinkner, City Attorney
64
65 Date: ' Date:

66

-258-



O 0o ~1 b Lo

L L0 L L W LW W RN DD NN DND  ora el = e e e
gaﬁaﬁﬁg\owﬂmu-&wwwowmﬂmmhwt\Jn—‘O\Doo\IO\Ln-l:-wt\)»—to

CITY OF HOMER
HOMER, ALASKA
Zak
RESOLUTION 11-089

A RESOLUTION OF THE HOMER CITY COUNCIL
REQUESTING THE NATIONAL OCEANIC AND
ATMOSPHERIC  ADMINISTRATION INCLUDE THE
RESULTS OF ITS SOCIO-ECONOMIC STUDY IN THE
FORMULATION OF THE PROPOSED HALIBUT CATCH
SHARING PLAN.

WHEREAS, The City of Homer is the “Halibut Capital of the World” and is supported
by an economically healthy subsistence, commercial and recreational halibut fishery under the
current federal Guideline Harvest Level rule for the guided recreational angler halibut allocation;
and

WHEREAS, The National Oceanic and Atmospheric Administration (NOAA) has
published for public review and comment, a proposed halibut Catch Shating Plan (CSP) that
changes the allocation of the halibut resource between the commercial and guided recreational
sector; and

WHEREAS, The City of Homer thanks NOAA for extending the public comment period
by fifteen days to September 21, 2011 so the public can be better informed about the proposed
halibut Catch Sharing Plan (CSP), its potential significant socio-economic implications, and
provide comment thereon; and

WHEREAS, The Homer Chamber of Commerce voted to officially request from NOAA
and the National Marine Fisheries Service three items:

1) Extend the comment period for the CSP by sixty days;

2) Prepare an economic impact analysis using current data;

3) Set the CSP allocation to closely approximate the Guideline Harvest Level’s (GHL)

allocation; and

WHEREAS, A reallocation of the halibut resource may have substantial negative tax
consequences to the City of Homer and the residents it serves; and

WHEREAS, The City of Homer wishes to maintain its stable tax base supported by both
commiercial and guided recreational fishing to provide public services to the community.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council directs the City
Manager to submit a letter fo the United States Secretary of Commerce and the United States
Secretary of State emphasizing the need to incorporate the findings of the current comprehensive
social-economic study being conducted by NOAA before action is taken on the CSP, and to
adjust the CSP allocation in accordance with the indicative results of the economic study.
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Page2 of 2
RESOLUTION 11-089
CITY OF HOMER

BE IT FURTHER RESOLVED that the Homer City Council directs the City Manager to
provide copies of this letter to the President of the United States, the Director of NOAA,
Assistant Administrator of the National Marine Fisheries Service, Governor Sean Parnell,
Senator Lisa Murkowski, Senator Mark Begich, Representative Don Young, Legislators of the
State of Alaska, and the Commissioner of the Alaska Department of Fish and Game.

PASSED AND ADOPTED by the Homer City Council this 12th day of September, 2011.

CITY OF HOMER

JAMES C. HHIORNADAY, MAYOR
ATTEST: )

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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CITY OF HOMER
HOMER, ALASKA
' Lewis/Zak/Parks and Recreation

Advisory Commission
RESOLUTION 11-090

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, SUPPORTING THE CONCEPT AND
CONSTRUCTION OF NON-MOTORIZED PATHWAYS TO
INCREASE THE SAFETY FOR MOTORIZED AND NON-
MOTORIZED USERS ALONG KACHEMAK DRIVE
LOCATED WITHIN THE CITY LIMITS, FROM THE BASE OF
THE HOMER SPIT TO EAST END ROAD.

WHEREAS, The Parks and Recreation Advisory Commission established a committee to
specifically address possible solutions to the hazards presented to non-motorized and motorized users
of Kachemak Drive; and

WHEREAS, Public input was sought through a variety of chammels for solutions to address
these safety concemns; and recommendations to Lower the Speed Limit, Alter the Travel Lane
Width and Shoulder, Increase the Use of Signage, Construct Separated, Non-motorized Paths
paralleling Kachemak Drive using the existing Utility Easements will be contingent on availabie
funding in the future; and

WHEREAS, The Homer City Council has shown support in approval of the Homer Non-
Motorized Transportation and Trail Plan, Homer Area Transportation Plan, Climate Action Plan,
HART Policy Manual and inclusion of the Kachemak Drive Rehabilitation/Pathway on the Capital
Improvement Plan; and

WHEREAS, Increasing active transportation, motorized and non-motorized, offers the
potential for improved public health, economic development, a cleaner environment, reduced
transportation costs, enhanced community connections, social equity, and more livable
communities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the concept and construction of non-motorized pathways along Kachemak Drive in,
over, and upon property within the City of Homer, and that said improvements aré necessary for the
use and benefit of the public; and

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska, further supports
the actions increasing the safety for motorized and non-motorized users along Kachemak Drive
in any or all of the following ways:

- Alteration of the existing Kachemak Drive and Shoulder

- Separated Paths paralleling Kachemak Drive using the Utility Easements

- Lowering the Speed Limit

- Increasing the Use of Signage
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RESOLUTION 11-090
CITY OF HOMER

35 PASSED AND ADOPTED by the Homer City Council this 12" day of September, 2011.
36

37 CITY OF HOMER

38

39

40

41 JAMES C. HORNADAY, MAYOR
42  ATTEST:

43

44

45

46  JO JOHNSON, CMC, CITY CLERK

47

48  Fiscal information: Funding not defined.

49
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PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW K

Background: Late last year it was brdught to the attention of the Parks and Recreation
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and
recreation occurting there. A committee was formed to look at the safety issues on this road
and to come up with creative ideas to increase safety. All four scenarios presented are ideas
created and supported by the Committee members but are riot to be considered concrete
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present
recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Kachemak Drive Pedestrian Bike Path
A Committee of the Parks and Recreation Advisory

Commission

Cowles Council Chambers City Hall
491 E. Pioneer Avenue

Homer, Alaska
www.cityofhomer-ak.com

Name (Optional) Address: (Optional)

Lo 2Hzmmie

S tHeldpn VW’M

City, State, Zip

Homver, AE=

T gy Sl l Ty

Skyline/Diamond Ridge

(" West Homer

& Downtown Homer
("t East Homer

" Kachemak Drive and Spit

- § i (" Skyline/Diamond Ridge
H i o :
& F S o O e X
ity .., it ek

il brbt'k“m T Rong Dyl A et S

L, O oy, Pukly Mot \'.'} Ao, o e BT

1. Please refer to the map and indicate the area of Homer where you live.

2. Referring to the map, indicate the area of Homer where your most frequent destination is located ( workplace, office, school,

efc.}
 West Homer

® Downtown Homer (" EastHomer (¢ Skyline/Diamond Ridge

(" Kachemak Drive and Spit

3. How often do you ride a bicycle on Kachemak Drive?
Never

Infrequently; maybe every few ﬁonths
Occasionally, about once or twice a month

Regularly, once or twice a week

D@ D DD

Frequently, several times a week or every day

5. If youride a bike, which of the following describes why you
use it on Kachemak Drive. If more than one please note in
"Other".

- 0 Regular Exercise or Workout ® ramily Outings or touring

(" Commuting - Work or School

(: Routine Errands

(" Trips to the Library, Museums, Spit, Parks, etc.
C: 1do not Ride a Bike

@ Other

Lmﬁf A rfﬂ- 47)

P S yﬂ/bﬂ

4. How often do you drive a car on Kachemak Drive?
" Never

(" Infrequently; maybe every few months

® Occasibnally, about once or twice a month

(" Regularly, once or twice a week

(" Frequently, several times a week or every day

6. If you drive a car which describes why you use Kachemak
Drive. If more than one please note in "Other".

" Commuting to Work or School
(" Routine Errands
(" Trips to the Library, Museums, Spit, Parks, etc.

@ Cther
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7. If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

(. Same Road Space
& More Road Space
(" Less Road Space

{~ Same Road Space
( More Road Space
@ Less Road Space

CYCLISTS

(" Same Road Space
& More Road Space
(- Less Road Space

OTHER VEHICLES
(. Same Road Space
(" More Road Space
® Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.
Do you support this Option? Why or Why Not?

1 9. Narrowing the Width of Road and Adding Widened Painted

sShoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

y

sufl”

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

%““\x %ﬁf

5\!‘”{

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scemc Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

Xl
%vf(@ 5&%\\

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

<

13. What do _you feel are the most pressiﬁg issues facing

K«M VM
@QN];Q ONNVM

b
e

14, How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes? 7

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective? :

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
P?Igz AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
- QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation A Committ Kafctgz";akkgg‘;?jiide“rti?“ [ﬂiée Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and ~-Ommittee o ar creation Advisory

recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete ANE. P'ﬁgﬁ.\egrAX]ear;llig
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.com

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name (Optional}|Andy Haas Address: {Optional)

City, State, Zip

d 1. Please refer to the map and indicate the area of Homer where you live,

) West Homer

fl & Downtown Homer

(& East Homer

(& Kachemak Drive and Spit
f & Skyline/Diamond Ridge

2. erm i’o

ap, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.) -

& WestHomer (O Downtown Homer ® EastHomer (O Skyline/Diamond Ridge (© Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never & Never

(& Infrequently; maybe every few months (O Infrequently; maybe every few months

(O Occasionally, about once or twice a month (b Occasionally, about once or twice a month

C Regularly, once or twice a week (& Regularly, once or twice a week

(& Frequently, several times a week or every day (O Frequently, several times a week or every day

3. If you ride a bike or walk, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive, If more than one please note in Drive. If more than one please note in "Other",

"Other”,

. . . (o) Commuting to Work or School
® Reguilar Exercise or Workout (& Family Outings or touring
 Routine Errands

(O Commuting - Work or School (O Trips to the Library, Museums, Spit, Parks, etc.

C Routine Errands ' C Other

(& Trips to the Library, Museums, Spit, Parks, etc.
(> ldo not Ride a Bike

O Other
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7. if you could re-allocate space on the road for the following user groups, circle the action you would take:

' CARS PEDESTRIANS

(© Same Road Space
(®) More Road Space
(O Less Road Space

(& Same Road Space
(O More Road Space
(C Less Road Space

CYCLISTS
(& Same Road Space
(® More Road Space
(O Less Road Space

OTHER VEHICLES

(O Same Road Space
(3 More Road Space
(O Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road, Comments and Concerns about this Option,
Do you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shouider for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

10, Creating a Separated Recreational Trail followin g Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

T1. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

12. Take No 'Action on Kachemak Drive. Comments dand
Concerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

The ability to safely ride a bike or run on the road. Additionally, it
should NOT be commercialized

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17. Please identify any actions on Kachemak Drive that youi feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require q
significant investment.

fOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
{DPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
*IONEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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Renee Krause

From:
Sent:
To:
Subject;

Attachments:

attached.

Hayley Norris <hayleybird412@gmail.com>
Wednesday, July 06, 2011 11:16 AM
Renee Krause

Kachemak Drive Survey

Survey Kachemak Drive 07.06.11.xml
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Page 1 of 2

<7xml version="1.0" encoding="UTF-8"7?>
<form1>

<TextField3>41347 McLay Road</TextField3>

<TextField4>Homer, AK 99603</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/> .

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Occasionally, about once or twice a month</Answer>

<Answer>0Occasionally, about once or twice a month</Answer>

<Answer>Routine Errands</Answer>

<Answer>Routine Errands</Answer>

<TextField1>and 'Trips to the Spit.'</TextField1>

<TextField1>and "Trips to the Spit.'</TextField1>

<TextField2/>

<Question] 1>T think 25 mph is too low of a speed limit. I'd support 30 mph.</Question11>

<Question10>1 do support this trail, but only after the narrower lane/shoulder option. This trail
would accommodate pedestrians, older and younger, but not cyclists. I think cyclists must be
accommodated for because the mode of travel is so beneficial to our environment and society.
So, I only support this option if it is included with a plan to put in shoulders along Kachemak
Drive for cyclists.</Question] 0>

<Question5>This is my favorite option and I whole-heartedly support it. There are so many
benefits that could be realized with the implementation of this option. For one, the speed that
drivers drive will be less with the narrower Janes. This makes things safer first off. Next,
cyclists and pedestrians would have a designated spot to walk and ride if a shoulder is painted.
This improves safety and encourages residents to get out and walk/ride that beautiful road.
Also, this option seems that monetarily it would be relatively cheap compared to a separated
bike path. The only thing not good about this option is that some kids and older people might
not feels safe on a shoulder alone and this is why a separated path should still be considered as
a long-term goal. This option could be a shorter-term goal.</Question5>

<Question3>1 do support this option because it would be the beginning or end of a full-length
Kachemak Drive pedestrian path. Also, locals and tourists could more easily enjoy the
beautiful views and wildlife in the area. That stretch of Kachemak Drive is one of the most
dangerous spots for walking and cycling on the road; therefore, a trail could make that safer
for pedestrians at least.</Question3>

<Question1>I'd like to see bike lanes and a seperated path for other pedestrians. This will mean
there is a loop of trails: the Spit, East End Road and Kachemak Drive. Maybe even some camp
grounds and other nature, bird viewing trails.</Question1>

<Question2/>

<Question13>1t is unsafe to walk or cycle along Kachemak Drive and it is an important road in
our town.</Question13>

<Question6>1 do not support this option. Kachemak Drive is an important road in our community
and it needs to be safer. Kachemak Drive being safer makes this a better
community.</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>
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Page 2 of 2

<RadioButtonList>1</RadioButtonList>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>
<Questionl/>

<Questionl/>

</form1>
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Renee Krause

From: chase warren <likes_to_roam@yahoo.com>
Sent: Wednesday, July 06, 2011 11:56 AM

To: Renee Krause

Subject: path survey

Attachments: survey.kdpc_.06.21.11.xml

Excellent idea to put this online!
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Page 1 of 2

<?xml version="1.0" encoding="UTF-8"7>
<form1>

<TextField3>41347 mclay rd</TextField3>

<TextField4>kachemak city, ak, 99603</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Qccasionally, about once or twice a month</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer>Routine Errands</Answer>

<Answer/>

<TextField1/>

<TextField1/>

<TextField2>Chase Warren</TextField2>

<Questionl 1>How about 307 Or, and I know the committee has little to do with this but, what if
we actually enforced the speed limit? Make it a double fine zone. 25 is kinda pushy,
considering nobody wants to go 35.</Questionl 1>

<Question10>Good luck. If the cost, right of way issues, dealing with the airport, dealing with the
bog, cooperation with HEA, and the time it would take to deal with all those things were not
issues, then yes I am for it. Create a shoulder first, then tie yourselves up with this project for
the next 10 years. </Questioni (0>

<Question5>T am in full support of this option. Although it is not an ideal solution, as it does not
safely open up the shoulder to children/families, or persons with special needs. However, the
cost/effectiveness of this option for out way the others. A consistent shoulder width is not
necessary to immediately alleviate the dangers of riding on the current uneven and rock/sand
riddled shoulders. No fill is needed, which dramatically reduces the cost of creating a
shoulder. In addition, I would propose more signs, both speed limit and be aware of
pedestrian/cyclists signs.</Question5>

<Question3>The trail would promote tourism, the shore bird festival would benefit greatly.
Perhaps increased traffic would cut down on blatant littering. Also the trail seems to cut right
through areas currently being used as squatter camps, the remnants of these camps are evident
by the bags of trash and weather logged materials scattered along the bluff, I'd rather see
people appreciating the area, not abusing it. The downside of this option is that it really doesn't
address the inherent safety hazards of riding and/or walking on K drive, and could distract
from the real objective of the committee. </Question3>

<Questionl>Ideally, a separated ADA approved path connecting E end road to the spit, with
alternate nature trails headed north and through the bog that could be used as ski trails in the
winter</Question1>

<Question2>Every year since [ have lived here I have seen more cyclists and higher gas prices. If
you want people to be able to afford to live here, something that has always been an issue, the
city design should be able to accommodate alternative modes of transportation. </Question2>

<Question13>considerations made by the state/city/drivers who speed/drivers who pass a
pedestrian or cyclists with another car coming in the other lane at the same time also, the
condition or lack of shoulder. the lack of considerations by others could be alleviated by a
sufficient shoulder</Questionl3>

_?75_
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<Question6>This would be absolutely negligent, which is my current opinion of the situation. K
dr. has become a major through route for those working/ travelling to the spit or ocean drive.
For everyone's safety there needs to be a shoulder. If nothing is done now, when there is the
opportunity, any accidents in the futare would reflect quite clearly that the state and the city
has not been concerned enough about the safety of persons to do anything. </Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<Question1>pave out to the edge of the dirt, re-stripe the road, narrow the lanes if at all possible,
put up signs, enforce the current speed limit. any or all of these I feel would dramatically
improve the situation as is</Question1>

<Question1>Your dealing with a situation that places people within 12-24" of being struck by a
moving vehicle. I feel that no matter how difficult or significant the investment that the city
has made some major oversights in letting this go on for so long and must do something
before someone is hurt. I'm all for the narrow lanes and re-paving option!</Question1>

</form1>
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PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation Commi Ka:ccl?’emakkDri\r?j Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and A COmmittee of the Parks and Recreation Advisory

recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative Ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete 491E P'ﬁgﬁfgﬁ;fgﬂ:
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.com

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name (Optional} Martin Renner . Address: (Optional) R8s E, Bayview Ave.

City, State, Zip Homer, AK, 99603

R BT

Iikylhemhmnnd Ridge i 7]
e B 7. 1. Please refer to the map and indicate the area of Homer where you live.
TR, RV O 2
} L :“*3’\‘7/ ) (O West Homer
West £ /| Downtown i e ;;; @ D : H
o 1
o 1;? ,7,:‘%{ 2y e: Downtown Homer
,‘% mﬁ )

(O EastHomer

S.n

O Kachemak Drive and Spit

PP oy N . . ]
ot NI e - QO skyline/Diamond Ridge
hor Gt LI -5 - I .
sgaes - ol P B :
B . e gt tal
cg‘x"mx i R iz Sy
LRl ndd 67 0 Seeniamr el (
-5 @ Fpmisior e ¥ &
O Sratba bt [} @ Strefun e ,i
9 omr BARKY [] 04.’!!?“&#.%[

Bwneliedmm 52 weelew ..

2, Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
ete.)

O WestHomer (@ Downtown Homer O EastHomer (O Skyline/Diamond Ridge (O Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never O Never

QO Infrequently; maybe every few months (e Infrequently; maybe every few months

(&; Occasionaily, about once or fwice a month O Occasionally, about once or twice amonth

O Regularly, once or twice a week O Reaularly, once or twice a week

(O Frequently, several times a week or every day (O Frequently, several times a week or every day

5. if you ride a bike or walk, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. If more than one please note in "Other”,

"Other",

) i ) (O Commuting to Work or School

(8 Regular Exercise or Workout O Family Outings or touring
' (*: Routine Errands

(O Commuting - Work or School (O Trips to the Library, Museums, Spit, Parks, etc.

O Routine Errands O Other

(O Trips to the Library, Museums, Spit, Parks, etc.
(O I do not Ride a Bike

(O Other
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7. If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS
(O Same Road Space

(O More Road Space

(O Same Road Space
(¢ More Road Space

(¢ Less Road Space O Less Road Space

CYCLISTS
(© Same Road Space
(¢ More Road Space
(O Less Road Space

OTHER VEHICLES
(& Same Road Space
(O More Road Space
O Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.

Do you support this Option? Why or Why Not?

| can't find where Airport Access Road is.

A better connection to FAA road would be good, esp. the crossing
from the W-side of Ocean Drive {(heading out the spit} onto the spit
trail {E-side) could be improved. A round-a-hout would be a really
good idea here.

9, Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?
Yes, I'd support this option. This is an economical and effective
solution. By keeping bicyclists on the road, they are easier for
motorists to see, making it safer for everybody.

When going for this option, it is important to implementiton
both sides. Cycling in the opposite direction from car traffic is
very dangerous because bikes are not expected to come from

this direction and their speed is generally underestimated.

As with any of the other solutions, snow plowing and dirt can be

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.
Comments or Concerns? Do you Support this Option?

Why or Why Not?
Motorists tend to like this option because it gets bikes off "their”
road, and inexpetienced bikers like it because it gives them a (false!)

sense of security.

Unfortunately, this is actually a bad idea in terms of bike safety.
Drivers cannot see or do not notice bicycles that far off the road.
Riding this kind of trai! is often less safe than riding on the road

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

Good idea.

Why limit this to summer months? Driving conditions don't get
better during the winter.

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

There's a need to improve Kachemak Drive. That said, | would not
have given it the highest priority. Main Street, of all places, is an
embarrasment for our town. Please go there, get out of the car, and
take a walk. Now imagine pushing a baby stroller through the dirt.
Now imagine doing this in winter with a foot of snow. It's

downright scary.

13. What do you feel are the most pressing issues facing
Kachemak Drive?
Intersection with Spit Rd is dangerous.

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

Maintain the rural/wilderness character of Kachemak Drive.
Widening this drive would be a sad mistake. This is a great scenic
drive through wetlands, past baby moose, with views of the bluff
and the the bay, and all that right next to town.

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

A speed limit along with a narrower road for cars would be a great
start. One without the other would be dangerous.

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

Round-a-bout at the base of the spit, intersection Kachemak
Drive and Spit Rd. Not that big of an investment, reatly. Pay-off in
smoother traffic and considerable fuel savings compared to the
current stop-signs. This would also improve safety for motorists,
cyclists and pedestrians.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
_F??gi\VENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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<?xml version="1.0" encoding="UTF-§"7?>
<form1>

<TextField3>41640 Gladys Ct</TextField3>

<TextField4>Homer</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer>Kachemak Drive and Spit</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Never</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer> Other </Answer>

<Answer>Trips to the Library, Museums, Spit, Parks, etc.</Answer>

<Textlield1>To access the spit.</TextField1>

<TextField1/>

<TextField2>Duane Howe</TextField2>

<Question]1>That would be too confusing to motorists to have changing speed limits. They
already drive 50 mph in the 25 zone. </Questionl 1>

<Question10>That could work if the easements are far enough from the road to allow several feet
of separation from the roadway. I walk frequently on the spit and along East Road, and I can
tell you I would not feel safe with any less space than there is along those paths, and there is
several feet most of the time. I have known two people who were killed trying to walk or ride
a bike too close to traffic. I would not risk doing it myself.</Question10>

<Question5>That would not allow enough space to walk or ride a bike safely. </Question5>

<Question3>No. It would not be of much use just to go that far. </Question3>

<Question]>Pretty much like it is now.</Question1>

<Question2>That road is primarily to access the homes along it, and it should stay that way. There
is Iittle place for businesses along it because it is mostly wetland which should not be
disturbed or filled in.</Question2>

<Question13>Surface water drainage and domestic water supply.</Question13>

<Question6>Since there is already a path on East End Road we may not need another one to go
essentially to the same place. Extending the present one farther east would make more
practical sense to me.</Question6>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<Question]1>Improve the drainage and rezone the commercial portion to conservation. There
should be no development in the wetlands. This would add to the recreational value of a path,
but the cost would be questionable. I have seen groups of bikers that ride out via one route and
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return via the other route, so this might be an excuse to improve Kachemak Drive to

accommodate that sort of recreation. </Question1> _
<Question1>Little investment should be made here because most of that land will eventually be
eroded away along with the houses on it. There is no way to prevent it as we are learning in

other parts of town.</Questionl>
</form1>
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<?xml version="1.0" encoding="UTF-8"7>
<form1> JUHL 01 2011 155

<TextField3/>

<TextField4/>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Infrequently; maybe every few months</Answer>

<Answer>Frequently, several times a week or every day</Answer>

<Answer> Other </Answer>

<Answer>Other</Answer>

<TextField1>exercise and to go birding</TextField1>

<TextField1>to go to the spit or businesses that are closer that way for me</TextField1>

<TextField2>Lani Raymond</TextField2>

<Question] 1>1 definitely think you need to acknowledge that there is lots of bike and pedestrian
traffic in winter also!! Not so much as summer, but still quite a bit. AND, it is a more
dangerous situation because of ice on the road. This road is often quite icy and with the curves
and limited visibility, can be challenging for drivers. Please also note that if you reduce the
speed limit but don't enforce it, the situation will still be very dangerous.</Question? 1>

<Question10>This might be another good idea. Possibly safer but more costly.</Question10>

<Question5>I think there should be a narrowing of the road and make 2 walking/biking lane on
ONE SIDE ONLY. The speed limit should be reduced and enforced. The speed limit should
also be lower in winter because there is still lots of use (biking and walking) even in winter
and with icy roads, the lower limit would still be needed. I think also some sort of "watch for
pedestrians and bikers along this road" caution signs should be in place at each
end.</Question5>

<Question3>It's a good idea. I walked it last week and there were several people camping down
there. Concern about it being a possible homeless area? Also how maintained in winter?
</Question3>

<Question1>Not built up with lots of commercial stuff. It is beautiful as it is now. Hopefully there
won't be too much more erosion. If it had a bike/walking path somewhere along it to use
safely, it would be a fantastic asset. Plus being able to go from town out East End Rd, down
Kachemak Dr then back into town as a circle (or triangle).</Question]>

<Question2>More use of Kachemak Drive for driving and walking and biking. More people
wanting to use bikes and walk for various reasons--save gas, exercise, ete.</Question2>

<Question]3>Safe travel for: bicyclists, walkers and vehicles. I want to say somewhere that your
Question #3 might be going to give you a false sense of amount of use this road gets for
walking and biking. AS IT IS NOW, I and many others I know avoid using Kachemak Drive.
But if it were safe, there would be way, way more use!!!!</Question13>

<Question6>0Obviously something needs to be done!!</Questioné>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

-281-

file:///C:/Users/rkrause/AppData/Local/Microsoft/Windows/Temporary%20Internet%20File... 7/1/2011



Page 2ot

<RadioButtonlist/>

<RadioButtonkist>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<Question]>Figure out what is most affordable and weigh the safety. I also think that you need to
do something SOON!! Not just have an elaborate plan for 5 years down the road (pardon the
pun there). Reducing the speed limit for vehicles is easy and cheap. People may complain but
taking a little bit more time is not the end of the world. (But would have to be enforced.)
</Question1>

<Questionl>Ideally there would be a bike path along the whole way but that might not be
possible due to cost, land owners not wanting to cooperate, and the fact it is wetland part of
the way. If enough people think about it and help plan, there will be a way found to
accomplish this.</Question1>

</form1>
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Renee Krause

From:
Sent:
To:
Subject:

Attachments:

Adam Bauer <abauer@bauerhaus.ws>
Friday, July 01, 2011 6:13 PM

Renee Krause

Kachemak Drive survey
survey.kdpc.pdf
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PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation A Commi KafciemakkD”VEPEdEStfi?n Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and " “ommittee of the Parks and Recreation Advisory

recreation occuirring there, A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete 491E. P'ﬁgf:;rAXfa”;é:
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-'ak.com

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name (Optional) Address: (Optional)

City, State, Zip

e EE i
Skyline/Diamond Ridge

foLmnt

1. Please refer to the map and indicate the area of Homer where you live.

by (O West Homer
T W Py -
“I - = (O Downtown Homer
breTay :“r. Pk ;I.r'
=T, "“i;i H i
o[ a*‘ (¢ East Homer
o=
Spit/Kachemak Drive . .
(O Kachemak Drive and Spit
HEMER POIKTS OF RTEREST s ) ) )
e PR ot G 1 -, O skyline/Diamond Ridge
[T TR 2 d
einliegny . B 0ern T \g
8 ths. - o2 8 A . By
@ lwtou 53l © koo LAl "\
O Felwtrer, | b B Lo Sy e 4 (Y
® femg iy, LSt ond 4 'JQ':‘:-..
il SR I il L R 'y
O Worter i ften 2 rotre Leriee. |2

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)

(O WestHomer (& Downtown Homer (O EastHomer (O Skyline/Diamond Ridge (O Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never O Never

O Infrequently; maybe every few months @ Infrequently; maybe every few months

(&> Occasionally, about once or twice a month (O Occasionally, about once or twice a month

(O Regularly, once or twice a week (O Regularly, once or twice a week

(O Frequently, several times a week or every day O Frequently, several times a week or every day

5. If you ride a bike or walk, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. If more than one please note in "Other".

"Other".

O Commuting to Work or School
O Regular Exercise or Workout O Family Outings or touring
(" Routine Errands
O Commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc,

(s Routine Errands { Other

(O Trips to the Library, Museums, Spit, Parks, etc.
(O |donotRide a Bike

O Other
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7. ifyou could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS CYCLISTS OTHER VEHICLES
(¢. Same Road Space () Same Road Space (O Same Road Space (s: Same Road Space
(O More Road Space (s: More Road Space (s: More Road Space (O More Road Space
(O Less Road Space QO Less Road Space (O Less Road Space (O Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.
Do you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

11, Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

14, How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

The area will most likely lose more coastline to erosion there will
most likely be fewer residents. | doubt there will be any more
businesses. The road will become an important transportation

link diverting traffic from East Road to Ocean Drive both of

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
_I?EIgB AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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<?xml version="1.0" encoding="UTF-8"?>
<form1>

<TextField3/>

<TextField4>Homer, AK 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Kachemak Drive and Spit</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Frequently, several times a week or every day</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer>Commuting - Work or School</Answer>

<Answer>Commuting to Work or School</Answer>

<TextField1/>

<TextField1/>

<TextField2>Ryan Briscoe</TextField2>

<Questionl I>Yes, as long as the speed limit is enforced. Although, you will still have cars that go
around bicyclists/walkers in unsafe locations.</Question11>

<Question10>Yes, this would be the ideal situation and would encourage more user groups to use
the trail.</Question1 0>

<Question5>If there is actually enough room to do this safely, then I would support it. I am
skeptical that there is enough room with the current width of the road to make this
feasible.</Question5>

<Question3>Yes, this seems to be the most dangerous spot since cars frequently go around me on
my bicycle in the middle of the hill where they cannot see what is coming the other
direction.</Question3>

<Questionl>Kachemak drive should have a trail that connects the Spit trail to the East End Road
trail. </Questionl>

<Question2>T don't know the history beyond three years, so I can't speak to long term changes,
but the city should provide safe travel options for multiple user groups.</Question2>

<Question13>Providing a safe road for all user groups (cars, walkers, bicycles,
etc.).</Question13>

<Question6>I do not support taking no action.</Question6>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonlist/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<Question1>For starters, you could add the half mile trail from the spit to the airport access road
and widen the shoulders on the remainder of the road. </Questionl>
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<Question1>Ultimately, it would be best to have a trail connecting the spit to East End

Road.</Questioni>
<fform1>
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Renee Krause

From: Ryan & Erin Briscoe <rebriscoe802@hotmail.com>
Sent: Thursday, June 30, 2011 10:38 AM

To: Renee Krause .

Subject: Kachemak Drive Path survey

Attachments: survey.kdpc_.06.21.11_0.xml

Hello,

I filied out the survey online and clicked on submit via email. It said to save file and attach to an email, so I did that. It
saved it as an .xml file instead of a .pdf file. Hopefully, you can read the .xml file and see my comments.

Thanks,
Ryan
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bear Homer Commuﬁity Member,
Thank you for attending the Kachemak Drive Proposed Bike Path Open House.

Background: Earlier this year it was brought to the attention of the Parks and Recreation Advisory
Commission that the current state of Kachemak Drive is unsafe for the traffic and recreation
occurring there. A committee was formed to look at the safety issues on this road and to come up
with creative ideas to increase safety. All four scenarios presented tonight are ideas created and
supported by the subcommittee, but not put forth as concrete plans. Your input and opinions will
help us formulate further actions, if any, that should occur along this issue.

Please help our efforts by completing the survey form below.

1.Please refer to the map below and indicate the area of Homer where you live.

West Homer o ot
" O Downtown Homer Skyline/Diamond Ridge

O East Homer
O Kachemak Drive and Spit

O Skyline/Diamond Ridge

Please refer to the map and indicate the area of Homer where your most frequent destination
is located (workplace, office, schoo], etc.)

——

O West Homer
@/ﬁ)wntown_ Homer

O East Homer

O Kachemak Drive and Spit
O Skyline/Diamond Ridge

How often to do you ride a bicycle on Kachemak Drive?

O Never

Mnﬁequenﬂy: maybe every few months

O Occasionally: about once or twice a month
QO Regularly: once or twice a week

O Frequently: several times a week to every day
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If you ride a bike, which of the following describes why you use it on Kachemak Drive. Check
all those that apply. .
Regular exercise or workout

Commuting to work or school

Routine errands

O 00O

Trips to the library, museums, parks, and similar places .
®/F amily outings or touring

QO Other (please indicate)

O 1donotride abike : -

How often to do you drive a car on Kachemak Drive?

O Never

O Infrequently: maybe every few months

O Qccasionally: about once or twice 2 month
C-Z/R:gularly: once or twice a week

O Frequently: several times a week to every day

If you drive a car, which of the fdllowing describes why you'use it on Kachemak Drive. Check
all those that apply. | :

O Commuting to work or school

£ Routine errands

O Trips to the library, museums, parks, and similar places
O Other (please indicate)

If you could re-allocate space on the road for the following user groups, circle the action you
would take:

Space For Less Road Space Same Road Space More Road Space

Cars

O O
o7
@
_

Pedestrians
Cyclists

Buses

-.i()o%
‘0 0 O
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The following page refers to the ideas presented at the Kachemak Drive Open House:

1. Half Mile Trail from base of the spit to the airport access road.

Do you have any comments or concerns about this option?

= puke (7 Cany Be A aee warrdme] Bressie.
Reo RE BT I0~N AL Pagyi=, /

Do you support this opt10n‘? Why or why not?
( Vees 40pea: e 4eppy Fox Wil @ AosE TF Sepr—
Pﬁ @—K.war A WAIBOE Aectss To Spbyes RAR—ForBirebmi—

2. Narrowing width oi' road on Kachemak Drive and adding widened painted shoulder for bike lane.

Do you have any comments or concerns about this option?
SLL FRumwte )7 OO/ SRty Be Dong Ay I8
Looomprist Refrqivery INELPpEA<IUAE

Do you support this optlon‘? Why or why not?

Y'2o MR EAD e S,@%‘y O BT = Emm%
d2 |72 AT HS -

3. Creating a separated recreational trail following current water and sewer right of ways.

Do ou have any © comrnents or concerns about this option?

237 OpTisn UNTiL Fowsrw bine Bpopoy @ (Gaap
TR =

Do {ou support this option? Why or why not‘? :
_JEs Mokes Lo df:ﬁ QL. PDrs7l J%.@D e c/wf)/
fRopz= T

4. Decreasing speed to 25 mph during summer months (defined as non-studded tire months) and .-

making it a “scenic byway” during this time.

Do you have any comments or concerns about this option?

> T Jor/ = Hlousd Pe Moer Ly MJW
A= 0BT PMK%/W:M“ 2 ool .
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¥

Do you support this option? Why or why not? - . S
Voo e eBanRs, SAFETY  Basy 76 /MPLENEAT .

5. Takeno action on Kachamak Drive.

Do you have any comments or concerns about this option? ' '
T A Vit A O 1ony [fere Me, Sor\&THm,
NEED To 155 IeiE- ‘ '

Do you support this option? Why or why not?
. 57~ NMIEANG GV inb. VP, M VA Nﬁ“'wﬁ%’ﬁ_
49%\ ANSWE e -

In addition, we would appreciate your thoughts on the following guestions:

‘What do you feel are the most pressmg issues facing Kachemak Drive

S PeeDINE, AAaJ< DE BIQ.yGL%’/ BD AT R B 9)152974

How are the community and the uses of Kachemak Drive changing?

Boyvarp Uzp /erBbsmt UeiiRie Ve InCRey sl
Yhee PBYVeo) Do) BNT 17 &5/ B e 60—

How should we respond to these changes?
&Q’” W et B TRepfFIC Pﬁa 1)1 P 3%@@:&7@%
o PIQYyILagS IFEDBT R IBNS

What dg you want Kachemak Drive to look like 10 and 20 years into the future?

J SoReVIC QXUOJG*&/ AT Aty oF @U$/ﬁfﬁsg
L Blar v . B DEMNTT AL '“’#(J_Cﬁﬁ S P | M peo/eT
Tam-D, BII<ELPRDBST 12izry fo
i 4 Please 1den any actions on Kachemak Drive that seem easy affordable effectlve
U [

WEE R EAT o DigTid SpEEp Cop, BADIC/NEWSPOQES

D vzuaf'\ oI Spo1 S, HBRR TP BonD S1ENS  FRBED Sy

A ENT. BRSNS VpEST Rian S (31 UES Tou GLE 1t
-5, Please identify any actions on Kachemak Drive that you feel we need to take even thoughthey seem hard, but
worth it. These actions may be difficult to achieve or may require a significant investment.

%? vee H &%ﬁﬁ"?—m{,ﬁ&%ﬂo&ngﬁﬂ $ \ , %QQH B2 @Qﬁ PREET
TR "TROILHBADS, Po-piy e —ZaNIe__OnEp Asoil S

BPrcsu @B By 1y £85 55/ JArNBOWNE ety NE
QCALELN Uﬁ) ?QQ@@@Q‘)&S

-294-



Page 1 of 2

<?xml version="1.0" encoding="UTF-8"7>
<formi>

<TextField3>PO Box 2355 </TexiField3>

<TextField4>Homer, AK 99603 </TextField4>

<Answer>Downtown Homer</Answer>

<Answer/> '

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Never</Answer>

<Answer>Occasionally, about once or twice a month</Answer>

<Answer/> :

<Answer>Routine Errands</Answer>

<TextField1/>

<TextField1/>

<TextField2>Ryjil Christianson</TextField2>

<Question11>No, if anything the speed limit should be lowered during the winter time when it's
icy. I think the current speed limit is fine. I do think this would be a wonderful spot to make a
Scenic Byway though. A trail or walking/bike lane should also be added. </Questionl 1>

<Question10>0n Kachemak Drive? I think this would be wonderful. Kachemak Drive is a lovely
stretch of road to walk or bike. Unfortunately, there is no room right now for walkers and
bikers to safely travel. </Question10>

<Question5>What road are you talking about? The base of the Spit or Kachemak Drive?
Kachemak Drive is already a narrow road. I would be strongly in favor of adding a bike/
pedestrian lane. But not if it means narrowing the roadway. The road at the base of the Spit
may be wide enough to accommodate the a bike/walking lane. </Question5>

<Question3>Extending this trail would be wonderful. Right now there is a narrow point between
the Airport Access Road and the beginning of the Spit trail. I often feel uncomfortable walking
or cycling this stretch. </Question3>

<Question1>I would like to see turn out spots along to road for trucks towing boats. In the winter
these areas could also be used as parking for people skating on the lake. </Question1>

<Question2>When the road was paved the traffic speed seemed to increase drastically. This made
it even more terrifying to walk or bike along the road in some respects. More people have
discovered the lake as a great skating area in the winter, It is difficult to park though. More
homes are being built along the roadway. </Question2>

<Question13>Safety of walkers and bikers! This is a very scary roadway to travel if you are not in
a car. </Question13>

<Question6>NO Something should be done on Kachemak Drive. I have never felt safe walking or
biking on that road. </Question6> '

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonlist>

<RadioButtonList/>
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<RadioButtonlist/>

<RadioButtonList/>

<RadioButtonList/>

<Question1>We could lower the speed limit until we build a seprate walking/ biking lane. I would
not be thrilled by this but it would be an affordable change. </Questionl>

<Question]>put in a walking/ biking lane that is set back from the main roadway and make the
road a scenic byway (like the done along East End Road)</Questionl>

</form1>
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<7xml version="1.0" encoding="UTF-8"7>
<formI[>

<TextField3/>

<TextlField4>Homer, Alaska 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Never</Answer>

<Answer>Infrequently; maybe every few months</Answer>

<Answer/>

<Answer>QOther</Answer>

<TextField1/>

<TextField1>Occasionally to get from East End Road to the Spit or vice versa, or to Ocean
Drive</TextField1>

<TextlField2>Anne Marie Holen</TextField2>

<Question11>] would love to see traffic slow down but I don't think this is a realistic option.
Narrowing the lanes would help (with visual cues). Scenic Byway status requires an
application to Alaska DOT. I have never heard of a seasonal Byway designation. I doubt such
a short section would be granted Scenic Byway designation. (I know something about this
topic.)</Questionl 1>

<Question10>Clearly the best option in terms of non-motorized user experience. Undoubtedly
more expensive. However, I think we need to quit thinking of non-motorized transportation
infrastructure as "optional." For years, handicapped access to buildings was thought of as
"optional" until enough pressure was put on public officials to make it mandatory. It should be
the same with non-motorized transportation, for many reasons.</Question10>

<Question5>Not as good/safe/pleasant as a separated trail, but better than current
situation.</Question5>

<Question3>] support all trail development in the Homer area, including this
proposal.</Question3>

<Question]>It should have a separated bike/walking/running trail along the entire
length.</Question1>

<Question2>not sure</Question2>

<Question13>not sure</Question13>

<Question6>I am glad that the Parks and Rec Commission has not let this issue (biking/pedestrian.
pathway) die. It would be a shame if that happened.</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonlList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonlList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>
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<RadioButtonList>1</RadioButtonList>

<Question1>Narrowing the lanes and creating bike/walking shoulders of a different color (this is
important) would be easy and affordable but not as effective as a separated
pathway.</Question1>

<Question1>Kachemak Drive is a State road, not a City road, The City needs to advocate strongly
for improvements via the STIP (Statewide Transportation Improvement Plan)
process.</Question]>

</form1>
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PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP QUR EFFORTS BY COMPLETING THE SURVEY

QUESTIONS BELOW
Background: Late last year it was brought to the attention of the Parks and Recreation . Kachemak Drive Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and * Committee of the Parks and Recreation Ad‘,"sf)ry
recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowdes Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete 4NE Plﬁ:?:éf;fgfé
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.com

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Councit for further action, if any, in the future.

Name (Optional) Address: (Optional)
_ City, State, Zip Htw«er; Al Lo
e e 7 5 s
Skyline/Diamond Ridge |1 ydn .'5-;;,:‘ P . _
T — A5 m "-:.;._‘3;1;,5. 1. Please refer to the map and indicate the area of Homer where yotu live,
' T [ Ot gkl o
by g "ﬁ/ - i\i"‘fﬁ ’iaf%’-*  West Homer
'M West |5, ‘#‘ ¥
[ | (" Downtown Homer
NG :
RN ; ﬂ East Homer
j| SpitKachemak Drive . .
. al (C Kachemak Drive and Spit
HOMER POINIS OF INTEREST &y . )
T TS duieiid B K (— Skyline/Diamond Ridge
‘ms':.’umm.-v N g'r'-".;r;-m c-i v
& Bute 5 P #1862 oy
e G e .
© <o R e ;:;_ S e : s
2, Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)
 West Homer (K Downtown Homer (T East Homer (T Skyline/Diamond Ridge (" Kachemak Drive and Spit
3. How often do you ride a bicycle on Kachemak Drive? 4. How often do you drive a car an Kachemak Drive?
C Never _ gﬁ{ Never
" Infrequently; maybe everyfew months (" Infrequently; maybe every few months
(" Occasionally, about once or twice a month (" Occasionally, about once or twice a month
,Q Regularly, once or twice a week S o (" Regularly, once or twice a week
(" Frequently, several times a week or every day o C Frequ‘é'ntly, several times a week or every day
5.Ifyou ride a bike, which of the following describes why you 6. If you drive a car which describes why you use Kachemak
use it on Kachemak Drive. If more than one please note in ' Drive. If more than one please note in "Other",

| Other"., (™ Commuting to Work or School

(7 Regular Exercise or Workout (- Family Outings or touring

(" Routine Errands
QCOmmuting - Work ar School (" Trips to the Library, Museums, Spit, Parks, etc.

(; Routine Errands (" Other

Q%Trips to the Library, Museums, Spit, Parks, etc.
(' 1do notRide a Bike

{ Other
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7. if you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

Aé‘/Same Road Space
(" More Road Space

{" Same Road Space
(# More Road Space

(" Less Road Space (" Less Road Space

CYCLISTS

" Same Road Space
< More Road Space
- (" Less Road Space

OTHER VEHICLES

@‘Same Road Space
{— More Road Space
" Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option,
Do you support this Option? Why or Why Not?

s W i e Seace.

e o M7 au 1 T

b

e qxrq?or"f.

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

yeA, concerw s road i

Smail e legtes/

10, Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.
Comments or Concerns? Do you Support this Option?

Why or Why Not? .
Ldo,f@wlma o e

fpaiS{\o —
T 7

11. Decrédsing the Speed Limit to 25 MPH during Suimmer
Months (defined as non-studded tire months) and Making it a
Scenic Byway dit¥ing this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

/Uo" w;ll\']«srw W

ATt «

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

ND" ’?’L‘-e gb\au'(w hee ds wo
bo e Fa\mc( at (east!

13. What do you feel are the most pressing issues facing
Kachemak Drive?

No §lle lave, or atlease NO
F’\'MCE g[aoulclq_,—

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

\I},'[,(L C_OMV"\UW,[ oNe A0

Lomwon - Blse townsT b Top >

¢ peate ogard Jn Sonmec ~ For The

15. What do you want Kachemak Drive to look like in the next

10 or 20 years?
My o & ome. Ot W

G et

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

\p/\ w‘w 4 Ltoul cLE/'\S

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
PIgﬁU‘\VENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and
recreation occurring there. A committee was formed to look at the safety issues on this road
and to come up with creative ideas to increase safety. All four scenarios presented are ideas
created and supported by the Committee members but are not to be considered concrete
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present
recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Kachemak Drive Pedestrian Bike Path
A Committee of the Parks and Recreation Advisory

Commission

Cowles Council Chambers City Hall
491 E. Pioneér Avenue

Homer, Alaska
www.cityofhomer-ak.com

Name (Optional)| " T s Sixand n oy Address: (Optional)
~ )
City, State, Zip
Skmmmmga | i o -
East | Uiof 1. Please refer to the map and indicate the area of Homer where you live.

FoooAmes

(™ West Homer

(. Downtown Homer
'@ East Homer
(" Kachemak Drive and Spit
& Tty SO e b R ( Skyline/Diamond Ridge
s lt;e!ﬂ-ura!r [N Tty 2 12 G o
# 0 e .a?k'd [:32] D"J‘-!!'._cl 1<)
pEEL tmae 3] ‘wﬂ\
Q fa DTt . g—: owrm:‘:'wa . ":-i .. J
:ﬁ;ﬂ :"ﬁ . :-: gg’;nw:k‘.:l e i &?{}rﬁ
o G Lot Dl 41 i ]
ﬂ%%\l‘um . 3] WAL, o e

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
efc. y

(" WestHomer P Downtown Homer (™ EastHomer (™ Skyline/Diamond Ridge (" Kachemak Drive and Spit

3. How often do you ride a bicycle on Kachemak Drive?

" Never )
(" Infrequently; maybe every few months cuan
. . seNexal
@ Occasionally, about once or twice a month
Smes
("> Regularly, once or twice a week P, .
weeM

(" Frequently, several times a week or every day

5. If you ride a bike, which of the following describes why you
use it on Kachemak Drive. If more than one please note in .
"Other".

@ Reguiar Exercise or Workout [(: Family Outings or touring

(" Commuting - Work or School

(" Routine Errands

(- Trips to the Library, Museums, Spit, Parks, etc.
(C Ido notRide a Bike

 Other

4, How often do you drive a car on Kachemak Drive?

(" Never

(" infrequently; maybe every few months

C Occasi'onaily, about once or twice a month
(™ Regularly, once or twice a week

@ Frequently, several times a week or every day

6. If you drive a car which describes why you use Kachemak
Drive. If more than oné please note in "Other",

(— Commuting to Work or School

(™ Routine Errands

(" Trips to the Library, Museums, Spit, Parks, etc.
(" Other

a0 o \)ocd-\\a:(\c)cz( oMne:\—lo
b, Sl Maxains,

P -301-




7. ifyou could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS CYCLISTS OTHER VEHICLES
{~ Same Road Space (" Same Road Space (" Same Road Space (" Same Road Space
(" More Road Space @ More Road Space @ More Road Space " More Road Space
{@ Less Road Space (™ Less Road Space (. Less Road Space ' " Less Road Space
8. Half Mile Trail from the Base of the Spit to the Airport Access 9. Narrowing the Width of Road and Adding Widened Painted
Road. Comiments and Concerns about this Option. Shoulder for Bike Lane. Comments or concerns about
Do you support this Option? Why or Why Not? this Option? Do you Support this Option? Why or Why Not?
woaldh be nwee as —he. cord 1o net Jex 4\
. ovdrausTion ok N wide now- ok s
. i i
\p\\ri,{_ -\r(‘cl\\-“ M orne < ht.eAs WD WLA De \Of‘:lxef
. ! 0"\ N\ O
Ao add  blke Qavng A 0 J

wWhexnedex Qoﬁs\b\c |

10. Creating a Separated Recreational Trail following Current| | 11. Decréasing the Speed Limit to 25 MPH during Summer

Water and Sewer Easements or Right of Ways. Months (defined as non-studded tire months) and Making it a
Comments or Concerns? Do you Support this Option? Scenic Byw&y,dyring this Time. Comments or Concerns?
Why or Why Not? Do you Support this Option? Why or Why Not?

\{fév SETRVA woudd e \gest MO-— A Wecs Aok ‘btsikqg\;&,
obsecle  ‘ae ":‘PCAA \\"‘Qk

now - louk waold be

oetkes Hlaam nebhiag also

12. Take No Action on Kachemak Drive. Comments and| |13. What do you feel are the most pressing issues facing
Concerns? Do you Support this Option? Why or Why Not? Kachemak Drive?

NO?C—- x(\ea}\fs 5m~(\€:‘<\m~;13 wnole (s — w\e,f:a\‘:‘:,

fe oe u&)gw.&éd

14. How are the Community and the Uses of Kachemak Drive 15. What do you want Kachemak Drive to look like in the next
changing? How should the City respond to the changes? 10 or 20 years?
More ‘Olceds, Sunaeds - ) Whet, wdn  Toom
—3(\{\-8.\3 “e e 5&QL( O\;;r:.cvf\oé\a;c\ ah S}U( exlex xﬁo\r\e

16. Please identify any actions on Kachemak Drive that seem | | 17. Please identify any actions on Kachemak Drive that you feel
easy, affordable and effective? the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

e ['?u\es-\*( an Qy\*}r\(\

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
PIgﬁEQAVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
| QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation c _ KaChemakkDﬁVE Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and  Committee of the Parks and Recreation Advisory

recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be cansidered concrete 491E. P'ﬁgﬁfgfl‘_{fa’:i‘;
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.com

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name (Optional) ?p Ve ﬁc“:;o/\ Address: (Optionaf) 3@/71 . %{"M{ o
City, State, Zip 19062

1. Please refer to the map and indicate the area of Homer where you live,

0 West Homer

T i A
l SkylineDfamond Ridge

A

T Downtown Homer

(" East Homer

Spit/Kachemnk Drive . .
(™ Kachemak Drive and Spit
R Erie N ot o (" Skyline/Diamond Ridge
Ko Ve el 1) CieaY.. (%4 .
# (00 CLoe s 8 ]
LS B e g2 TN\
shpte % e H W,
:'rg;»m:, £ blmfenet . ..t e
© kel ikl 03 & dmePandmt it E iy
- A R o en 2 Ay Lo,

2, Referring tq‘ the map, indicate the area of Homer where your most frequent destination is located {workplace, office, school,
ete.}

" West Homer }2’ Downtown Homer (™ EastHomer (™ Skyline/Diamond Ridge (™ Kachemak Drive and Spit
3. How often do you ride a bicycle on Kachemak Drive? 4, How often do you drive a car on Kachemak Drive?
' Never }(Never
(" Infrequently; maybe every few months (" Infrequently; maybe every few months
(" Occasionally, about once or twice a month : Occasibnally, about once or twice a month
j% Regularly, once or twice a week B (" Regularly, once or twice a week
(- Frequently, several times a week or every day (" Frequently, several times a week or every day
5.if youride a bike, which of the following describ:es why you 6. If you drive a car which describes why you use Kachemak
use jt on Kachemak Drive, If more than one please note in Drive, If more than one please note in "Other".
"Other”,

7 _ i . " Commuting to Work or School
{7 Regular Exercise or Workout (-‘ Family Outings or touring

. (" Routine Errands
(" Commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc.

/l‘?': Routine Errands (: Other

(" Tripstothe Library, Museuwms, Spit, Parks, etc.
(" ldonotRide a Bike

R V37 R VA -303-




7. if you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS
{" Same Road Space
J& More Road Space

(" Less Road Space

{" Same Road Space
¢ More Road Space
(" Less Road Space

CYCLISTS

(" Same Road Space
_J More Road Space
(" Less Road Space

OTHER VEHICLES

(" Same Road Space
(" Mare Road Space
" Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option. -
Do you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (def:ned as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

Veah f?}‘f"{[ {

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

o bike  path

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

more efeli ofs o also more
/e pat e

Car ’fﬂﬁfﬂ"// U’/ /-#

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17, Please identify any actions an Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.

PlglﬁEaAVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and

recreation occurring there. A committee was formed to look at the safety issues on this road .

and to come up with creative ideas to increase safety. All four scenarios presented are ideas
created and supported by the Committee members but are not to be considered concrete
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present
recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Kachemak Drive Pedestrian Bike Path
A Committee of the Parks and Recreation Advisory

Commission

Cowles Council Chambers City Hall
491 E, Pioneer Avénue

Homer, Alaska
www.cityothomer-ak.com

Name (Optional) Address: (Optional)

PO Box /25?0

Hower, AK 795603

City, State, Zip
ST O et
Skyline/iamond Ridge
T /—.r-‘ p
: —--ffx..
‘ 1‘??( o ¢ WestHomer
i':.l' West Downtown .
S @& Downtown Homer
2 )
(" East Homer
{" Kachemak Drive and Spit
I Five WP e i ¢ (" Skyline/Diamond Ridge
. u,qutm- 23 G0y . (%3 S
rz;wd... RIE  CHAR [ x .
ou, Ceeee . €@ D MAUFen o -,
@ Lot . . m & Saveiy dior y e
amw.w ': :;ﬂffﬂfc—l ﬁ P, NS
ShTUE. . 8 bl T .H__" &d ft},?
Fpti vl ot i

1. Please refer to the map and indicate the area of Homer where you live,

2, Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,

etc.)

" West Homer

3. How often do you ride a bicycle on Kachemak Drive?
RCURRENTLY 7DO DANGESFous

" Never

@ Infrequently; maybe every few months

(" Occasionally, about once or twice a month

(" Regularly, once or twice a week

" Frequently, several times a week or every day

5. If youride a bike, which of the following describes why you
use it on Kachemak Drive. If more than one please note in
"Other”,

@ Regular Exercise or Workout (-~ Family Outings or touring

( Commuting - Work or School

(: Routine Errands

(" Tripsto the Library, Museums, Spit, Parks, etc.
(" IdonotRide a Bike

@ Downtown Homer (™ EastHomer (™ Skyline/Diamond Ridge

. Other

& Kachemak Drive and Spit

4. How often do you drive a car on Kachemak Drive?
" Never

(" Infrequently; maybe every few months

[ -2 Occési-onally, about once or twice a month

(" Regularly, once or twice a week

(" Frequently, several times a week or every day

6. If you drive a car which describes why you use Kachemak
Drive. If more than one please note in "Other”,

(™ Commuting to Work or School

" Routine Errands

" Trips to the Library, Museums, Spit, Parks, ete.
& Other
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7. If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS
" Same Road Space

@ More Road Space

# Same Road Space
" More Road Space

(" Less Road Space (" Less Road Space

CYCLISTS
(" Same Road Space
@ More Road Space
(" Less Road Space

OTHER VEHICLES

(. Same Road Space
" More Road Space
@ Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Conments and Concerns about this Option.
Do you support this Option? Why or Why Not?

Vs , Foe PsOesTRIAL ByokoL s ACEY

7o AOCAL / CHARTIR AR & ERVICEs

9, Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

/’7/475@_, Mor CERTAN /& 4sdd el
I Plavs sAFETS FoR SHIONS.

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.
Comments or Concerns? Do you Support this Option?

W;’;;;Why Not? PEPES 7’&/}}/0/ ByeLe FATH
g 7o CorPLéTe THE 2090

Fie M EFP Y 7
By TIINE BagrLwo Ko 78 5717

TRALS.

11. Decredsing the Speed Limit to 25 MPH during Suimmer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Stpport this Option? Why or Why Not?

VES, Woarp I#fReVE SAFET Y
For ALL USEES, |

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

oz

13. What do you feel are the most pressing issues facing
Kachemak Drive?

FAEFTY Y- DRAILAES

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

Mpe V FAsrsn TRAFFIC, BSPPCIRLLY
Sy S rrses ~ BOPT/TRAILER TRAFFIC
7 Bopr Far0 + FKls

15. What do you want Kachemak Drive to look like in the next

10 or 20 years? |
fMoRe ZIKE PollTro M 2F Bhsr Bup ﬁwﬁ

Tpr HHS BIKE PR7H.

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

(4

/

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment,

SEPRRATEY FBIKE FrDIS 7w 10 LA

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
P!gﬁBAVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE

NON-MOTORIZED PATH
" PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
'QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks. and Recreation AL Kﬁ;‘ﬂgakkzﬂvz i;edestﬂan Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and  Committee of the Parks an é“eat'co: n‘:‘ﬁ”’:‘(’)’y
recreation occurring theré. A committee was formed to lock at the safety issues on this road isston

:and to come upwith créative ideas to increase safety. All four scenarios presented are ideas, C°_W|eS COUf:f" CEh?)mber s ‘ity Ha
created and supported by the Committee members but are not to be considered concrete . ., o ‘ﬁgﬁfér ngé:
plans, Your input w:ll help the Kachemak Drive Pedestrian Bike Path Committee present . | - wwwcntyofhomer—ak.com

recommendations to the Parks and Recreation Advisory Commission and uttlmately City
Council for further action, if any, in the future,

Name (Optional) {Kevin Walker Address: {Optional) {59975 Gldén Plover _

City, State, Zip Kachemak City, AK 99603

1. Please refer to the map and indicate the area of Homerwhere you live.

' West Homer
‘(C: Downtown Homer

(® EastHomer

2, Referring to the map, fndlcate the area af Hom er where your most frequent destinaﬂon is located { workplace, affice, school
“etd.)

 WestHomer @& DowntownHomer (" East Homer ¢ Skyline/Diamiond 'Ridge o ‘C_:_‘ kachemak Drive and Spit

3, How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a‘ctrrr on Kachemak Drive?

(: Never '  Never
C Infrequently; maybe every few months C (nfrequently; maybe every few months.
: O (Igr.:_c‘a.l:sionéi‘f)},. about .cgzlhfr.:é";ft\\;viéé amonth | C Occas:ona!ly, about‘bﬁ::‘;gr 'tW{ce a month
& Reqmarly, once or twii:é aweek _ ' : (" Regularly, once or twice aweek
C Frequentiy, several times a week or every day ' (@ Frequently, several times a week or every day
5. Ifyou r:de a bike or walk, which of the following describes wh y 6. If you drive a car, which describes why you use Kachemak
you use Kacfremak Dnve. If more than one please note m ‘ Drive. ffmore than one piease note in "Other"

) "Other A

’ L . L o C Commutmg to Work or $chool
O Regular Exercase orWorkout C Family Outings or touring

C Rduting E,r_:rands: y .

" Commuting - Work or School ' - : ® Trips to'the Library, Museums, Spit, Parks, ete.

> Routine Errands : Other

& Tripstothe Library, Museums, Spit, Parks, etc.
(" TdonotRide a Bike
C

Other




7. ifyou could re-allqcate space on the road for the following user groups, circle the action you wou.'d take:

CARS PEDESTRIANS

(" Same Road Space
{(&: More Road Space
C: Less Road Space

C: More Road Space
(= Less Road Space

CYCLISTS

(" Same Road Space
(¢ More Road Space
(" Less Road Space

OTHERVEHICLES R
> Same Road Space '

(" More Road Space

(s Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.

Do you support this Option? Why or Why Not?

Is this the beach trall option? This is a good pedestrian option, but
only mountain bikers with lots of time would-fee cycle on this trail.
1 would strongly support a paved or crushed gravel surface parallel
to the road - this is a very dangerous section as cars are going fast
with limited visibility over the hilf, and uphill bike riders may be
going very slow and weaving a bit.

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane, Comments ar toncerns about
this Option? Do you Support this Option? Why or Why Not?

I strongly support this option as an immediate, fow cost solution

1 where the right of way and topography permit.

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

This is an excellent Jong term solution. Act fast, the easements on
the west end are dug up and construction equipment is on site!

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

I support this if it could be enforced. Making 9. 5—1 0‘ Ianes would
help stow down traffic. B

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

| travel this road frequently, both on a bike and by car. There is
often a lot of car / truck traffic and they are going too fast. [ often
see 4-8 bicyclists on my trips along Kachemak Drive. 1can not
support no action. —

13. What do you feel are the most pressing :ssues facing
Kachemak Drive?

Safety, safety, and safety.

14. How are the Community and the Uses of Kachemak Drive
changing? How shoild the City respond to the changes?
With the rising price of gas, more people are riding bikes.

15. What do you want Kachemak Drive to look fike in the next
10 or 20 years?

I would like to see a separate, paved bike and pedestrian trall,
simifar to the spit trail. | would discourage an adjacent trail

| where possible, as the proximity of speeding cars and trucks

detracts from a pleasant commuting / traveling experience,

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

Take advantage of the current construction activity at the west end
of Kachemak Drive to eliminate mobe - demobe costs, Repaint the
lines to allow up ta 3’ on each side for a paved shoulder for bikes
and walkers.

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth

1it? These actions may be difficult to achieve or may require a

significant investment.
Acquire necessary easements for trails under the power lines and
over the sewer and water lines.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
I:ISEBA_VENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




From: "Thomas, Scott E (DOT)" <scoti.thomas@alaska.gov>
Subject: RE: signage on Kachemak Drive, Homer
Date: August 26, 2011 11:08:44 AM AKDT
To: Molly Brann <brann®alaska.net>
Ce: "Jones, Kevin L (DOT)" <kevin.jones@alaska.gav>, "High, Carl S {DOT)" <carl high@alaska.gov>, "Vanderwood, Randy D (DOT)"
<randy.vanderwood@ataska.gov>, "Huling, Lawrence K (DOT)" <larry.huling@alaska.gov>, "Rader, Val S (DOT)"
<val.rader@alaska.gov>, "Morion, Kenneth M (DOT)" <ken.morton@alaska.gov>

Mr. Brann,
As we discussed, 1 recommend the following:

1. SHARE THE ROAD signs.

A. A State perspective; DOT/PF has no policyfrules, program,
or resource on where best fo do this or proof they are effective. If we
did, we would likely choose higher priority roads on a southcentral
Region basis. Kachemak Bay Drive has visibility, and itis our
practice to limit the use of warning signs to things people need to know
because they can't see the problem. Bicyclists can be seen on this
route and sharing the road should be obvious to the driver due to the
lack of shoulders and other facilities.

B. A local perspective: State priorities are not the same
as local prictities. What | can recommend and support is a local
government plan for signing for SHARE THE ROAD or BIKE ROUTE[s] or
pathways. This is the approach we are taking in the Municipality of
Anchorage, where the city creates a priority plan for bike routes and
pathway circulation regardless of road ownership. They identify in a
plan the routes and connectivity in an area. Then they are responsible
for signing those routes. We would entertain an agreement for route
signing that is conducted at the local fevel wilth continuity in mind.
That will get you away from.a Regional priority system for investing in
signing and into more of a system that makes sense and is easier to
coordinate/plan at the local level.

2. SPEED signs - driver feedback, battery operated.

A. DOT/PF is not opposed to these, but again, is only
prioritizinig these and maintaining these at the Regionwide level - with
our highest priority being to test the effectiveness of these in our
Safety Cuorridors - high speed, high volume highways with a crash
problem. For the same reasons as above, (resources, funding,
priority) we are not doing this on other roads.

B. Similar to bicycling signs, we have agreed to allow the City
of Anchorage to test driver feedback signs on state roads. We do
require they take speed measurements and document effectiveness before
they are allowed to remain indefinitely. | would recommend a local
level approach to the use of these signs for education and palicing
information to the driver, with a logal priority system. Same as
Anchorage and local use of speed carts.  We would entertain an
agreement led by the City of Homer to have a local effort in speed
feedback signs, as long as it is part of a prioritized plan, funded by
and operated by the City.

Thank you for calling.
Scott Thomas

Traffic Safety Engineer
DOT/PF Central Region

907 -269-0833
scott.thomas@alaska.gov

--—-Criginal Message—--
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From: Molly Brann [maito:brann@alaska.net]
Sent: Tuesday, August 23, 2011 1:57 PM
To: Thomas, Scott E (DOT)

Subject: signage on Kachemak Drive, Homer

Hello Mr. Themas,

| was referred to you by Kevin Jones, DOT here in Homer. | am
working on various ideas fo increase safety for pedestrians, bicyclists
and motorists along Kachemak Drive in Homer. | am writing as a
concemed citizen and one that supporis the concept of a bike/pedestrian
path along Kachemak Drive. Untit all the questions related to a
possible path can be answered, possibly years down the road, | think a
few things can be done to increase safety for users of the road.

1 would like to be able to add a couple of Bicycles on the Road
or Share the Road signs to existing signposts, the yellow advisory
signs, not to the black and white regulatory signs. This would avoid (I
hape) having to get permits to add new sign posts in the ROW. I think
this would help make drivers aware there may be bicycles on the roadway,
especially since there is a blind hill and some blind comers along the
road. Without paved shoulders bicyclists do ride in the road-this
summer has seen an increased number of commuter type bicyclists.

| have also been researching driver feedback / radar signs that
are small and alert drivers when they go over the posted speed limit.
The speed limit on Kachemak Drive is 35 but many, if not most, drive
4smph. The radar signs are battery operated and can be placed on
existing sign posts. The signs are about $3000 and | think | could
raise the furnds for two if permission could be obtained to mount them on
existing signs. The local police chief and the city manager support the
concept as tar as slowing traffic and increasing safety.

Any advice, information or perhaps permission you could send my
way would be greatly appreciated.

Sincerely,

Dave Brann
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Renee Krause

From: Beaver & Jessie Nelscn <hjnelson@alaska.net>
Sent: Tuesday, September 06, 2011 ¢:25 PM

To: Renee Krause

Subject: Kachemak Drive Bike Path

Sept 7, 2011

City of Homer

ATTN: Rene Krause
RE: Kachemak Bike Path

I am commenting on the various proposals to turn Kachemak Drive into a very unfriendly road for the
working people of Homer to gain access between the Spit/Boat Harbor and the businesses along Kachemak Drive
and the Gear Shed on East Road.

This road is not a scenic byway - it is an industrial road used to transport boats, trailers with fishing gear,
freight hauling 18-wheelers and for airport activities. The entire fishing population east of Kachemak Center, which
includes the Russian villages, uses it to access the Spit. At times, several trips are made per day between the Spit-
and the Gear Shed or other businesses along the road.

Do we really want ail that traffic going through town? Narrowing the fanes and implementing a 25 mph
speed limit would be ridiculous! There is a mile-long straight stretch with a double yeliow line - to go 25 mph with
not another car in sight is just not going to happen. This would be like an office worker's computer running at half
speed. Incredibly infuriating. Do we want our police force enforcing this limit? | don't. Actually, the speed limit
between the Bay Club and Northern Enterprises should be 40-45 mph.

| like bike paths. It just needs to be along the utility right-of-way so the working people do not bear the
burden for other peoples' pleasure. Leave Kachemak Drive alone.

Jessie Nelson
Mile 5 East End Rd.
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CITY OF HOMER
HOMER, ALASKA _
Hogan
RESOLUTION 11-091

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE CITY MANAGER TO
RESEARCH THE STATE SMALL BUSINESS CREDIT
INITIATIVE (SSBCI) AND TO SUBMIT AN APPLICATION
FOR PROGRAM FUNDING.

WHEREAS, The State Small Business Credit Initiative (SSBCI) is a federal program
intended to increase the availability of credit for small businesses and manufacturers; and

WHEREAS, The SSBCI program was funded at $1.5 Billion to strengthen State Capital
Access programs (CAPs) and other innovative credit support initiatives; and

WHEREAS, The State of Alaska declined to apply for the funds because it determined
that the program was not needed in Alaska; and

WHEREAS, If a State does not apply for funding, municipalities within the State are
eligible to apply under certain conditions; and

WHEREAS, If an eligible municipality receives a grant, it may work with local lending
institutions to extend credit to small businesses and manufacturers by providing capital access,
collateral support, loan guarantees, loan participation, and venture capital; and

WHEREAS, The City may be able to stimulate the economy and create jobs by
participating in this program.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby
authorizes the City Manager to investigate the program further and to apply for program funding.

PASSED AND ADOPTED by the Homer City Council this 12® day of September, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note:. N/A
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State Small Business Credit Initiative (SSBCI) Application

1ofl

U.S. DEPARTMENT OF THE TREASURY

Resource Center

State Small Business Credit Initlative (SSBCI) Application

The State Smal Business Credit hitiative is open to any state of the United States (end the District of Columbia, the Commonweaith of Puerto Rico, the
Commonweslth of Northern Mariana Islands, Guam, American Samoa, and the United Stales Virgin Islands) that establishes a new, or has an existing, capital access
or state credit support program that meels the eligibility requirements in the Act. In cerlain clrcumstances, municipalities may have an opporunity to apply te the
Treasury Deparimen! for State Small Business Credit Initiative funding.

Key Deadlines

*+ Notice of Infent to Apply. The first step in the application process is for applicants 1o fila a “Notice of Intent o Apply" with the Treasury Depariment no later

than 5:00 pm EST on November 26, 2010.

Notice of Intent fo Apply {must ba filed by COB November 25, 2010)
List of States that have submitted a Notice of Intent fo Apply

Application packaga. The second step is to file a completed applii:ation package no later than 5:00 pm EST on June 27, 2011,

Application Instructions

Application

Application Signature Page

Application Attachment 1D - Conlracling Entity

Application Atlachment 28 - Description of lems and Structure of Transaction

Application Atachment 2C - Information for Each Program

Application Attachment 2D - Access lo Capital for Small Businesses

Application Attachment 3A - Description of CAP and How CAP Meets Each Criterion

Application Atachment 38 -Lender Capital A-Risk Criteria for CAP

Agplication Altachment 3D - Enrofled Loan Data

Application Attachment 4A - Narralive Statement for Each QCSP

Application Attachment 4B - Lender Capital at-Risk Criteria- OCSP Credit Support

Application Allackment 4E - Anticipated Benefits from Each OCSP

Application Attachmient 4F - Operational Capacily-Skills-Experience of Mngmt Team for Each OSCP
Application Aftachment 4G - Capacily of OCSP Staff to Manage Increases in Volume of 8B Lending
Application Attachment 4H - Infernal Accing-Admin Controls Systems used by OCSP

Application Altachment 5B - Reporting Mechanisms-Audits-Other Activities

Assurances (Non-Construction) - OMB SF-424B

Allocation Agreement and Annexes

Opinion of Counsel - Template

http:/fwww.treasury. gov/resource-center/sb-programs/Pages/applicat...

9/7/2011 %]051\_4



Walt Wrede

From: : Louie Flora [Louie_Flora@legis.state.ak.us]

Sent: Wednesday, August 31, 2011 4:42 PM

To: Walt Wrede; Anne Marie Holen

Subject: more information on the State Small Business Credit initiative

| have e-mailed the AK Office of Management and Budget to determine why this program was
not applied for. In the Department of Treasury Materials on the program (see FAQ, sheet
below) | do not find anything to indicate that there is a requirement that the Legislature
approve the program.

Louie

Frequently Asked Questions (FAQs)

1. What is the State Small Business Credit Initiative?

The State Small Business Credit Initiative (SSBCI) is a Federal program to increase the availability of credit for small businesses and to
generate jobs and other economic development benefits for States. The SSBCI was funded with $1.5 billion to strengthen State
capital access programs {CAPs) and other innovative credit support programs that support lending to small businesses and small
manufacturers.

2. Who is eligible to apply for funds?

All 50 States, the District of Columbia, the Commonwealth of Puerto Rico, the Commonwealth of Northern Mariana Istands, Guam,
American Samoa and the United States Virgin Islands are eligible for funding.

3. Under what conditions may a municipality apply for funding?

States were required to file a Notice of Intent by November 26, 2010. If a State did not file a timely Notice of Intent or fails to meet
the June 2011 application deadline, municipalities within that State may apply for their pro rata share of the State’s allocation
provided that such municipalities can meet all the program criteria. Up to three municipalities within a State may be eligible to
receive SSBCI funds.

4. What are the eligibility criteria?

States may employ SSBCI grants for CAPs as well as collateral support and other innovative credit access and guarantee initiatives.
To be eligible for funding, a State CAP is required to:

i. Provide portfolia insurance for business loans based upon a separate loan-loss reserve fund for each financial institution

ii. Require insurance premiums to be paid by the financial institution lenders and by the business borrowers to the reserve fund to
have their loans enrolled in the reserve fund

ifi. Provide for contributions to be made by the State to the reserve fund in amounts at least equal to the sum of the amount of the
insurance premiums paid by the borrower and the financial institution to the reserve fund for any newly enrolled loan

iv. Provide portfolio insurance solely for loans not exceeding $5 million to borrowers with 500 or fewer employees.

For other credit support programs, a State must demonstrate that
i. $1 of public support will result in $1 of new private credit

ii. Individual guarantees will be limited to loans of not greater than 520 million and borrowers with 750 employees or fewer.

iii. On average, the program will target borrowers with 500 or fewer employees and loans with an average principal amount of $5
million or less.

In addition, States must show that, taken together, its CAP and other credit support programs will result in $10 of new small
business lending for each $1 in Federal funds. )
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5. What is the process for applying for funds?

A State that establishes a new, or has an existing State CAP or Other Credit Support Program that meet the eligibility criteria may
apply to the Secretary for SSBCI funds.

Applications are available on the S5BCI website: http://www.treasury.gov/resource—center/sb-programs/Pages/ssbci.aspx. States
can download the application and attachments from the website and email the completed documents to Treasury. Applications
must be submitted no later than 5:00 PM ET on June 27, 2011,

Treasury will review the applications on a roliing basis. Treasury intends to disburse the funds as quickly as practicable.

6. How much is available to apply for?

The allocations were made using a formula prescribed by Congress in the Small Business Jobs Act.

A full listing of SSBCI allocations by State, as well as the amount of expected new lending that those allocations are expected to
produce is available on Treasury’s website: http://www.treasury.gov/resource-center/sb-programs/Pages/ssbci.aspx.

7. Are there important deadlines | should know about?

Applications must be submitted no later than 5:00 PM £T on June 27, 2011.

A State may lose the right to funds not transferred within two years after its application is approved.

8. What if we need technical assistance before, during and after submission of the application? How much will each
phase costs? ‘

Technical assistance will be provided by Treasury at no charge to the applicants. The technical assistance will be designed to assist
with all phases of the program, including but not limited to program design and implementation, and a range of financial,
management, compliance and operational issues that affect program performance.

9. What is the likelihood of an application being approved?

The application for SSBCI funding is not a competitive award process. As long as an applicant meets certain standards of eligibility,
expertence, managerial and financial capacity, its application will be approved. Treasury will also provide technical assistance
designed to help applicants meet these standards.

10. How long does it take to actually receive the funds?

The allocated funds are generally available in thirds. The transfer of the first third will occur after the Secretary approves the State’s
application for SSBCI funds. The two remaining thirds will be transferred to the State once it has used or obligated 80 percent of its
previous disbursement and provided the appropriate certification. However, in some cases, the Treasury may delay these transfers
until completion of an audit.

If the State plans to use the funds as collateral for a qualifying loan or swap funding facllity, all of the funds can be transferred in one
lump sum.
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11i. Can | charge administrative expenses to my allocation?

in the case of the first 1/3 transferred, an amount not exceeding five percent of the transferred amount may be employed for
allowable administrative expenses. Administrative charges to subsequent transfers are not to exceed three percent.

12. Must an applicant have an existing CAP program in order to be eligible to apply?

No. If a State does not have an existing small business capital access or other credit support program, the state can establish one in
order to obtain 5SBCI funding. Treasury will provide technical assistance to States to aid them in establishing a qualifying program
and in completing applications for SSBCI funding.

13. Can the federal funds be used to leverage non-federal funds?

Yes. The program is designed to leverage private sector dollars by using Federal and private funds to provide credit support for loans
made by banks and other credit grantors. The fundamental goal of the program is to leverage at least $10 in private credit for every
Federal dollar.

14, Can State, municipal and private funds be used in combination with SSBCI grants to capitalize CAPs and other
credit support programs?
Yes. The Act allows States to use SSBCH funds to collateralize private loans to reserve funds. States are also free to use other public
funds. : R : ' ' -

15, Are there any recapture provisions for the grants?

Yes. Treasury may reduce the amount of funds allocated to the State if it finds that a State has failed to meet reporting requirements
or is in violation of its allocation agreement. [n addition, Treasury may recoup funds if an audit finds evidence of intentional or
reckless misuse of transferred funds.

16. How long is the SSBCI program going to operate?

Each amount transferred to a participating State under this program shall remain available until used by the State for permitted
purposes. The funds will be disbursed over the two years. The duration of the SSBCI program is seven years.

17. What happens to $SBCI funds not applied for? .

It is anticipated that all allocated funds wili be transferred to States or their account in a timely manner. However, any funds not
transferred will be returned to the Treasury General Fund.
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U.5. Department of the Treasury  State Small Business Credit Initiative

Frequently Asked Questions (FAQs)

General Information

1.

What is the State Small Business Credit Initiative (SSBCI)?

The SSBC! is a Federal program administered by the Department of the Treasury {Treasury)
which was funded with $1.5 billion to strengthen state programs that support private
financing to small businesses and small manufacturers. in conjunction with leveraged
private financing, the SSBCI is expected to help spur up to $15 billion in lending to small
businesses and manufacturers that are not getting the loans or investments they need to
expand and create jobs. The SSBCl gives states, territories and eligible municipalities the
opportunity to build upon or create successful models for state small business programs,
including Capital Access Programs (CAPs), collateral support programs, loan participation
programs, loan guarantee programs, and venture capital programs.

How long will the SSBCI operate?

The 55BCl is a one-time program of limited duration. The authorities and duties of the
Secretary of Treasury to implement and administer the program terminate on September
27, 2017. The obligations of participating states and territories to perform and report on
progress will expire as outlined in the terms of the Allocation Agreement. Allocation
Agreements between the Treasury and the participating states, territories and
municipalities will expire on March 31, 2017.

How much SSBCi funding is available to my state, territory, or eligible municipality?

The enacting legislation for the SSBCI, the Small Business Jabs Act of 2010 {P.L. 111-240)(the
Act) set out a formulia that calculates the amount of funds available to each state, territory,
and eligible municipality.

For ease of reference, the SSCI website includes the maximum amounts allocated by the Act
to each state, territory, and eligible municipality. Please visit the website at

http://www.treasury.gov/sshel for more details.

Can states, territories, and eligible municipalities work together to standardize their
program rules for CAPs?

Yes. CAPs are established and administered by each jurisdiction, individually. Several
financial institutions have commented to Treasury that standardizing CAP rules across
states, territories and eligible municipalities would increase the program’s efficiency and
usability. States have the discretion to standardize several program characteristics that
would increase uniformity across jurisdictions. For example, the states, territories or eligible
municipalities could use similar enrollment forms for financial institutions to participate in
the program; create similar enrollment forms for each loan; set the same rules for eligible

State Smali Business Credit Initiative Application Page lof 18

FAQs

5/2011
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borrowers and use of loan proceeds, consistent with the SSBCI Policy Guidelines;
standardize the amount of borrower and lender payments to the CAP reserve fund and the
state’s match in the CAP reserve fund, consistent with the S5BCI Policy Guidelines; agree on
the form and frequency of reporting from lenders; and use similar forms to document the
recovery of any loan losses from the CAP reserve fund. The result could be savings for
financial institutions on staff training, loan operations, back office recordkeeping, and
management expenses. In the end, lower CAP costs should motivate more lenders to
participate in the CAP and originate more loans.

More uniformity in CAP program design would also help smaller financial institutions
because customers would become more familiar with the CAP rules and the administration
by the state, territory or eligible municipalities would become more streamlined. The end
result should be that CAPs becomes easier to implement for financial institutions of all sizes.

A collateral benefit is that creating more uniformity across CAPs could encourage financial
institutions to participate in CAPs in smaller states. When CAP loan demand is uncertain,
financial institutions are less likely to make the effort to participate. However, if the
programs are standardized across large and small jurisdictions, financial institutions can
offer CAPs in all locations with little extra cost. Ultimately, the final design of CAPs is left to
the discretion of states, territories and eligible municipalities.

5. May states, territories or eligible municipalities contract for the administration of their
CAP or OCSP?

Yes. The Act allows a participating state to enter contracts in which its SSBCI-supported
program {CAP or OCSP) is administered by another state or by an authorized agent of, or
entity supervised by, the state, territory or municipality. This option allows states,
territories or eligible municipalities that are launching new programs to obtain the
advantages of using an experienced public or private administrator. Using an experienced
administrator may facilitate the launch of a new program and save expenses.

6. Are funds transferred under SSBCI considered a grant or other type of federal assistance?

No. Section 3003(c)(5) of the Act specifically states that funds transferred to states,
territories, and eligible municipalities under the SSBC| program are not considered federal
assistance for the purposes of subtitle V of title 31 of the U.5. Code. Because SSBCI funds
are not considered federal assistance or a grant, many federal assistance or federal grant
reporting requirements that states are familiar with do not apply.

Application Related Guestions
1 Who is eligible to apply for funds?
Eligible applicants include all states of the United States, the District of Columbia, the

Commonwealth of Puerto Rico, the Commonwealth of Northern Mariana Islands, Guam,
American Samoa, and the United States Virgin Islands; and under the circumstances

State Small Business Credit Initiative Application Page 2 of 18
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U.S. Department of the Treasury -~ State Small Business Credit Initiative

described in the Act, a municipality of a State of the United States to which the Act has
given a special permission under Section 3004(d) of the Act to apply.

2. Under what conditions may a municipality apply for funding?

A municipality may apply for funding if the state in which the municipality is located failed to
file a Notice of Intent by November 26, 2010, or if the state fails to submit an application for
funding by June 27, 2011. Note that to date, only the states of Wyoming and North Dakota
have not filed a Notice of Intent.

3. What are the eligibility criteria for programs under the SSBCI?

States, territories, and eligible municipalities may use SSBCI funds for CAPs as well as other
credit support programs {OCSPs).

To be eligible for funding, a CAP is required to:

i Provide portfolio insurance for business loans based upon a separate loan-loss
reserve fund for each financial institution;

ii.  Require insurance premiums to be paid by the financial institution lenders and by
the business borrowers to the reserve fund to have their loans enrolied in the
reserve fund;

fii. Provide for contributions to be made by the State to the reserve fund in amounts at
least equal to the sum of the amount of the insurance premium charges paid by the
borrower and the financial institution to the reserve fund for any newly enrolled
loan; and

iv.  Provide portfolio insurance solely for loans not exceeding $5 million to borrowers
with 500 or fewer employees.

To be eligible for funding, an OCSP must demonstrate:
i $1of public support will result in at least $1 of new private financing;
i.  Individual guarantees will be limited to loans of not greater than 520 million and
borrowers with 750 employees or fewer; and
iii. On average, the program will target borrowers with 500 or fewer employees and
loans with an average principal amount of $5 million or jess.

In addition, states, territories and eligible municipalities must demonstrate a reasonable
expectation that, when considered together, its eligible CAP and eligible OCSPs will result
in a minimum of $10 of new small business lending for each $1 in Federal funds. Please
refer to the SSBCI Policy Guidelines for further information and examples.

The application for either CAPs or OCSPs must also include a report stating how the state,
territory or eligible municipalities plan to use SSBCI funds to provide access to capital for
small businesses in iow- and moderate-income, minority, and other underserved
communities, including women- and minority-owned small businesses.

4. What is the process for applying for funds?
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Any state, territory or eligible municipality that establishes a new, or has an existing, CAP or
OCSP that meets the eligibility criteria may apply for $SBCI funds by accessing the
application and its attachments on the SSBC! website at hitp://www.treasury.gov/ssbd.

Completed applications from states and territories must be received by Treasury by 5:00
PM ET on June 27, 2011. Applications from eligible municipalities must be received by
Treasury by 5:00 PM ET on September 27, 2011. Municipalities interested in applying
should look for further information on the SSBCI website, beginning in late-June.

Treasury will review the applications in the order in which they are received.
5. Must an applicant have an existing SSBCl-eligible program in order to be eligible to apply?

No. If a state, territory, or eligible municipality does not have an existing CAP or OCSP,
officials may establish one in order to obtain SSBCI funding. Treasury will provide technical
assistance to applicants which are in the process of creating/starting programs.

The Act requires that a CAP or OCSP be fully positioned, within 50 days of the execution of
the Allocation Agreement, to act on providing the kind of credit support that the CAP or
OCSP program was established to provide.

6. Can state, territory, municipal, and private funds be used in combination with S5BCl funds
to fund CAP reserve funds?

Yes. CAP reserve funds are eligible to receive SSBCI funds in an amount equal to the sum of
the amount of the insurance premium charges paid by the smail business borrowers and by
the financial institution lender. The state, territory, or municipality may use any other

. sources of funds to provide additional support to the reserve fund. However, the SSBCI
funds cannot be used to match any amount in excess of the sum of the borrower and
financial institution lender contributions. ’

7. How can an Applicant use public funds in an OCSP?

OCSPs may use available public funds with its OCSP, subject to overall program guidelines:

s FEach of the OCSPs must meet the 1 to 1 private leverage requirement and, taken
together, all the approved SSBC! programs must demonstrate the ability to meet
the 10 to 1 leveraging expectation.

e Private lenders or investors must have a meaningful amount of capital resources at
risk, consistent with the SSBC! Policy Guidelines.

s SBA-guaranteed loans and other federally guaranteed loans may not be credit-
enhanced by OCSPs.

Due to the variety of program structures that are possible, Treasury reserves the right to
evaluate applications on a case-by-case basis.
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8. Question 1E of the Application asks for documents showing that all legat actions pursuant
to applicable law have been taken that are necessary to enable the designee to impiement
the Applicant’s proposed program(s}. What should we include in our response?

A recommended response to Question 1E includes a narrative statement that describes the
authority upon which the designated agency is able to enter into binding agreements on
behalf of the state, territory, or eligible municipality with Treasury. This will typically involve
discussion of the entity’s charter and express authorizations from the state to act on its
behalf through a state resolution or other instrument. Secondly, the narrative should discuss
the unique aspects of the state, territory, or municipal budget process and how funds
transferred from Treasury for the purposes of this program will be deployed for the uses in
the approved application. In some states, this involves the passage of a budget resolution in
the state legislative body. Responses to this question alert Treasury to potential concerns
and unique aspects of state law that may need to be addressed during closing.

9. The Application requires a designation letter. What should it say?

The designation letter should come from governor of the state or the chief executive of the
territory or municipality. This letter must expressly state that: (1) the governor or chief
executive has designated the department, agency or political subdivision named in the
application to accept the S5BCl aflocated funds; (2) the designated entity is responsible for
the implementation of the programs included in the application; (3) the designated entity
will be responsible for overseeing the programs and contractors (if the applicant expects to
use contractors ) and is responsible for all reporting requirements under the allocation
agreement; (4) the designated entity has all necessary legal authority to enter into an
allocation agreement with Treasury.

190. The Application includes standard non-construction assurances in SF-424B. Who must
make these assurances?

The assurances in SF-424B apply only to the applicant (as distinguishable from the
contracting entity that may be identified in the application). The assurances in SF-424B do
not apply to the private entities that lend to or invest in small businesses nor to the small
businesses that receive such loans and investments. It may be helpful to note that with
respect to item 5 of the SF-4248, the Act is not one of the 19 specified statutes or
regulations that would make the Intergovernmental Personnel Act applicable. With respect
to item 9, the Act is not ane of the Davis-Bacon Act related acts and therefore the prevailing
wage requirements contained therein are not applicable to the use of SSBCI funds.

11. How should an applicant document its plans to use SSBCI funds to provide access to
capital for small businesses in low- and moderate-income, minority, and other
underserved communities, including women- and minority-owned smal! businesses?

Question 2D in the application requires that a state, territory or eligible municipality
applying for SSBCI funds provide a narrative describing its plan to provide access to capital
to the above-referenced communities.
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An acceptable plan will:

» Describe how the applicant will provide access to capital for these small businesses.
The applicant may have different strategies for different groups referenced in the
SSBBCI statute. By way of example, some applicants plan to provide access to
capital through the design of the program itself (e.g., providing reduced pricing or
enhanced risk mitigation as an incentive for targeted geographies or populations}.
Other applicants provide access to capital through a concerted campaign to
disseminate information through organizations that have business relationships
with target groups (e.g., seminars and one-on-one counseling; advertisements in
specialized media; periodic e-mailed newsletters that reach target populations).
The plan is part of the application that is incorporated by reference in the Allocation
Agreement between Treasury and the participating state.

e Describe how the applicant will monitor performance relative to the plan. An
acceptable plan should include some way for the applicant to periodically assess if
the plan is on-track over the course of the allocation time period. For example,
some applicants track the actual outreach activities that have occurred, (e.g., how
many seinars were held and how many businesses attended. Some applicants
monitor the actual loan volume to targeted groups or to low- and moderate-income
communities. Loan results may be compared to prior years’ results, to the region’s
business demographics, or to private lending in general. Treasury does not require
states to subsequently report on their plan, but the state should maintain the
monitoring records with the other program documents.

An applicant’s plan should be sufficient to allow the Treasury to evaluate whether the plan is
substantive and relevant to local market conditions. Plans will vary due to local

. circumstances and precisely which strategies a state decides to use in order to provide

access to capital for small businesses. The features of the plan are left to the applicant’s
discretion.

How can applicants demonstrate that they will achieve the 10:1 leverage ratio by the end
of the allocation period?

As described in further detail in the S5BCI Policy Guidelines, in order for OCSPs to be eligible
for SSBCI funding, the applicant must demonstrate a “reasonable expectation” that, when
considered with all other CAPs and/or OCSPs proposed for SSBCI funding, such programs
together have the ability to use federa! contributions to generate small business lending at
least 10 times the SSBCI contribution amount. Because private leverage ratios for CAP
programs tend to be quite high, most applicants with both CAPs and OCSPs will meet the
private leverage ratio expectation in the first year of the allocation period. (Please see the
SSBCI Policy Guidelines for more information about how to calculate a weighted average
private leverage ratio when the applicant intends to operate both CAPs and OCSPs.)
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Treasury recognizes that some OCSPs, by design, may not meet the leverage expectation
during the first calendar year of the allocation period. Applicants should demonstrate in
their application how the OCSP programs will recycle SSBCI funds, attract subsequent
private financing, and generate program income, to achieve the 10:1 private leverage ratio
expectation by the end of the allocation time period’s reporting period, which is December
31, 2016. Please refer to the SSBCI Policy Guidelines for examples.

13. When calcutating the 10:1 leverage expectation for private financing, may a Participating
state, territory or municipality count SBA-guaranteed loans or other financing that is
credit-enhanced by federal, state or local incentives?

. Yes, provided that {a) the financing is caused by, or is the result of, an SSBCi-supported

transaction, {b) the capital comes directly from a private entity, and (c) the lender or
investor has at least some of its own capital at risk.

Post-Application / Review Related Questions

1. What is the likelihood of an application being approved?

The application for SSBCI funding is not a competitive award process. Treasury will approve
all applications that meet the criteria set forth in the Act and in the SSBCI Policy Guidelines.
To expedite processing, applicants should make every effort to ensure that their
applications are complete and include all supporting documentation, as applicable.

2. Once a state, territory, or municipality receives an Allocation Agreement, how long does it
take to receive the SSBC! funds?

The allocated funds are available in thirds. The transfer of the first third will occur
immediately following the receipt of the fully signed Allocation Agreement. If the state,
territory, or eligible municipality plans to use the SSBCI funds as collateral for a qualifying
loan or swap funding facility, the entire allocation is available to be transferred in a single
tump sum.

Program Income and Administrative Expense Questions

1. What is program income and how is it calculated?

Program income is gross income received by the participating state, territory or
municipality, including any returns on capital that is directly generated by an SSBCI-
supported activity or as a result of the SSBCI funds.

Interest, fees, refunds or other types of gross income earned by financial institutions,
private venture capital funds or private angel investor networks on loans or investments
made using S5BCI funds are not considered program income.
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When income is generated by an approved CAP or OCSP that includes non-S58Cl funds,
-only the pro-rata share of program income directly attributable to SSBCI funds is
considered program income. For example, income generated from an approved CAP or
OCSP in which 60% of program funds are non-SSBC| funds, only 40% of gross income shall
be considered program income.

2. How can program income be used?

Program income must be employed for any alfowable purposes for which the allocated and
transferred SSBCI funds may be used, including use for administrative expenses. Program
income is not subject to the 3% and 5% limitations of use for administrative purposes that
the transferred SSBCI funds are subject to under Section 3003{d){(3){c} of the Act. Further,
program income is not restricted for use by the same SSBCI funds-supported activity that
generated the program income. Instead, the program income from one approved CAP or
OCSP but may be used for any approved CAP or OCSP.

3. How may | pay for my administrative expenses?

There are two ways to fund administrative expenses: (1) out of allocated funds, and {2) out
of program income, inchuding any administrative fees paid to the participating state,
territory or municipality.

The Act establishes strict limitations on the use of allocated funds for administrative
expenses. In the case of the first 1/3 transferred, an amount not exceeding five (5) percent
of the transferred amount may be employed for allowable administrative expenses.
Administrative charges to subsequent transfers are not to exceed three (3) percent of the
transferred amount.

To supplement these amounts, states; territories and municipalities may charge fees for
program administration. Proceeds from these fees, as well as any interest income or other
program income, may be used for allowabie administrative expenses without limitation.

Post-Award / Compliance Questions

1. Are there any recoupment provisions in the Aliocation Agreement for the allocated funds?

Yes. Section 6.4 of the Allocation Agreement mandates that if the participating state,
territory or municipality is found in default of the Allocation Agreement, Treasury may
recoup misused funds.

Other sections of the allocation agreement disclose other circumstances that will limit
access by astate, territory, or municipality’ access to the allotted funds. Section 6.2 of the
Allocation Agreement explains the discretionary remedies available to Treasury if the state,
territory or municipality is found in default of the agreement. These remedies include the
authority to withhold any future disbursements pending resolution of the event of default
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and the authority to reduce or suspend future disbursements. Events of default are listed in
Section 6.1 of the Allocation Agreement and include making inaccurate, false or misleading

information in the application or Allocation Agreement and failure to comply with any part

of the Allocation Agreement, including failure to submit timely and accurate reports.

Lastly, Section 7.1 of the Allocation Agreement covers termination of availability of SSBCI
funds. Please see “What is the time frame to draw down an allocation?” for more
information,

2. What are the restrictions on enrolling existing loans or lines of credit into an approved
program?

Financial institution lenders are prohibited from refinancing any existing outstanding
balance or previously made loan, line of credit, extension of credit or other debt owed by a
small business borrower already on the books of the same financial institution {oran
affiliate) into an SSBCI-supported CAP or OCSP. However, this limitation does not prohibit a
financial institution lender from originating a new loan under an approved program and
subsequently refinancing the same loan under any approved program. This limitation also
does not prohibit a financial institution lender from enrolling or refinancing previously made
loans from another, non-affiliated financial institution into an approved program.

3. What are the restrictions on borrowers’ use of loan proceeds?

Financial institution lenders must obtain an assurance from eligible borrowers or eligible
investees that loan or investment proceeds from an approved program will only be used for
business purposes including start-up costs, working capital, business procurement, franchise
fees, equipment, inventory, and the purchase, construction, renovation or impravements of
an eligible place of business. Purchases of real estate (commercial or ctherwise), securities
or the acquisition or holding of any other real property for passive investment purposes, and
lobbying activities are not considered eligible business purposes under an SSBCl-approved
program. Furthermore, loan or investment proceeds may not be used to pay delinguent
federal or state tax debts unless a repayment plan is in place and in no circumstances may
be used to repay taxes held in trust or escrow (e.g., payroli or sales taxes). Loan or
investment proceeds may not be used to reimburse funds owed to or purchase any portion
of the ownership interest of any owner of the business.

3, How can participating states, territories and municipalities comply with Section 4.4 of the
Allocation Agreement regarding restrictions on the use of allocated funds with respect to
prohibited loan purposes?

Section 4.4{e) of the Allocation Agreement specifies, “The participating state, territory or
municipality shall not use any allocated funds for loans used to finance, in whole or in part,
business activities prohibited by the SSBCI Policy Guidelines, Treasury regulations, including
Treasury regulations promulgated after the date of this Allocation Agreement.” As such, the
SSBCt Policy Guidelines are the controlling document.
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Treasury has created sample self-certifications that a participating state, territory or
municipality may use in order to obtain certifications from the financial institution lenders
and the small business borrowers. These certifications are not intended to replace or
supersede any internal controls the participating state, territory, or municipality has in
place. Rather, these certifications are provided for illustrative purposes and are available for
use by the participating state, territory, or municipality according to their discretion. These
sample certifications are attached as Annex 1 and 2 to this document.

5. May SBA-guaranteed loans, or other federally guaranteed or insured loans be enrolled in
approved state programs receiving SSBCl funds?

The SSBCI Policy Guidelines prohibit enrolling the unguaranteed portion of SBA-guaranteed
loans in either a CAP or OCSP. This prohibition also applies to the unguaranteed portion of
other federally guaranteed loans. :

5. How do participating states, territories and municipalities comply with the Sex Offender
certifications in Section 4.9 of the Allocation Agreement?

Section 4.9 of the Allocation Agreement specifies that “[Participating states, territories and
municipalities must obtain]...(c) a certification from the private entity, including any
financial institution, that the Principals of such entity have not been convicted of a sex
offense against a minor {as such terms are defined in section 111 of the Sex Offender
Registration and Notification Act (42 U.5.C. 16911)).”

Meaning of “private entity”: Section 4.9(c) of the Allocation Agreement requires that both
the financial institution lender and each borrowing entity certify to the participating state,
territory or municipality that none of the Principals have been convicted to referenced sex
offense.

Meaning of “Principals”: For the limited purposes of Section 4.9 of the Atlocation
Agreement, Principal is defined as, “ if a sole proprietorship, the proprietor; if a partnership,
each managing partner and each partner who is a natural person and helds a 20% or more
ownership interest in the partnership; and if a corporation, limited liability company,
association or a development company, each director, each of the five most highly
compensated executives or officers of the entity, and each natural person who is a direct or
indirect holder of 20% or more of the ownership stock or stock equivalent of the entity.”

Treasury has created sample self-certifications that a participating state, territory or
municipality may use in order to obtain certifications from the financial institution lenders
and the small business borrowers. These certifications are not intended to replace or
supersede any internal controls the participating state, territory, or municipality has in
place. Rather, these certifications are provided for illustrative purposes and are available for
use by the participating state, territory, or municipality according to their discretion. These
sample certifications are attached as Annex 3 to this document.
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7‘._- What restrictions and reporting requirements apply to S$BCI funds after the end of the
-Allocation Agreement?

The authorities and duties Treasury to implement and administer the Program terminate on
September 27, 2017. Further, Treasury expects that the expiration date of all Allocation
Agreements will be March 31, 2017,

Between January 1, 2017, and March 31, 2017, each participating state, territory or
municipality must submit (1} its final annual report, (2) its final Federal Financial Report (SF-
425), and (3) a summary of the performance results of the allocation, including a narrative
of how or the extent to which the purpose of the allocation was accomplished using
allocated funds. In addition, each participating state, territory, or municipality must submit
its final quarterly report by January 31, 2017.

Participating states, territories, and municipalities will not, under any circumstances, be
released from these reporting requirements early, even if a participating state, territory,
municipality draws down or uses allocated funds prior to the expiration of the allocation
time period.

Restrictions set forth in the Act, Allocation Agreement, and SSBCI Policy Guidelines remain in
effect until March 31, 2017.

8. Will | be required to calculate my private ieverage ratio for each annual report?

No. Treasury intends to automatically calculate each participating state’s, territory’s or
municipality’s annual and cumulative private leverage ratio from the data provided by each
participant’s required Annual Repott, as detailed in section 4.8 of the Allocation Agreement.

9. How much capital must participating lenders or investors have at risk under a CAP or
ocsp?

Financial institution lenders or other private investors must have at least 20% of their own
capital at risk in any approved CAP or OCSP, in order to fulfill the requirement of the Act to
have a “meaningful amount of their own capital at risk”. This means that in the case of
default of a loan or investment made to an eligible small business under an approved SSBCI
program, a private lender or investor will be at risk for at least 20% of such loss. In the case
of an OCSP venture capital or angel investment network, this capital-at-risk requirement
applies at the level of the fund that makes the investment in eligible small businesses, not at
the “fund of funds” level.
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Annex 1. Example Borrower Certification for Use of Loan Proceeds:
Sample Certification

These assurances reference Section 3005(e){7) and Section 3011(c}(2) of the Small Business Jobs Act of 2010.

Legal Name of Small Business {"Borrower”)
Loan Recipient:

Cr

Legal Name of Any Other Entity {“Borrower”)
that Receives Financial
Assistance: '

The Borrower hereby certifies to the [financial institution lender] the following:

1. The loan proceeds will be used for a “business purpose.” Business purpose Includes, but is limited to,
start up costs, working capital, business procurement, franchise fees, equipment, inventory, as well
as the purchase, construction renovation or tenant improvements of an eligible place of business that
is not for passive real estate investment purposes. The definition of business purpose excludes:
activities that relate to acquiring or holding passive investments, such as commercial real estate
ownership and the purchase of securities; and lobbying activities, as defined in Section 3(7) of the
Lobbying Disclosure Act of 1995, P.L. 104-65, as amended.

2. The loan proceeds will not be used to:

a. repay a delinguent federal or state income taxes unless the Borrower has a payment plan in
place with the relevant taxing authority; or

b. repay taxes held in trust or escrow, e.g. payroll or sales taxes; or

c. reimburse funds owed to any owner, including any equity injection or injection of capital for
the business’ continuance; or

d. to purchase any portion of the ownership interest of any owner of the business.

3. The Borroweris not:
a. an executive officer, director, or principal shareholder of the financial institution lender; or
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b. amember of the immediate family of an executive officer, director, or principal shareholder
of the financial institution lenders; or

c. arelated interest of an such executive officer, director, principal shareholder, or member of
the immediate family,

Far the purposes of these three borrower restrictions, the terms “executive officer”, “director”,
"principal shareholder”, “immediate family”, and “related interest” refer to the same
relationship to a financial institution lender as the relationship described in part 215 of title 12 of
the Code of Federal Regulations, or any successor to such part.

4, The Borrower is not:

a. abusiness engaged in speculative activities that develop profits from fluctuations in price
rather than through normal course of trade, such as wildcatting for oil and dealing in
commodities futures, unless those activities are incidental to the regular activities of the
business and part of a legitimate risk management strategy to guard against price
fluctuations related to the regular activities of the business; or

b. a business that earns more than half of its annual net revenue from lending activities; unless
the business is a non-bank or non-bank holding company Community Development Financial
Institutions; or

c. abusiness engaged in pyramid sales, where a participant's primary incentive is based on the
sales made by an ever-increasing number of participants; or

d. abusiness engaged In activities that are prohibited by federal law or applicable law in the
Jurisdiction where the business is located or conducted. (Included in these activities is the
production, servicing, or distribution of otherwise [egal products that are to be used in
connection with an illegal activity, such as selling drug paraphernalia or operating a motel
that knowingly permits illegal prostitution); or

e. a business engaged in gambling enterprises, unless the business earns less than 33% of its
annual net revenue from lottery sales.

5. No principal of the borrowing entity has been convicted of a sex offense against a minor {as such
terms are defined in section 111 of the Sex Offender Registration and Notification Act {42 U.S.C.
18911)). For the purposes of this certification, principals is defined as if a sole proprietorship, the
proprietor; if a partnership, each managing partner and each partner who is a natural person and
holds a 20% or more ownership interest in the partnership; and if a corporation, imited lfability
company, association or a development company, each director, each of the five most highly
compensated executives or officers of the entity, and each natural person who is a direct or Indirect
holder of 20% or more of the ownership stock or stock equivalent of the entity.
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Annex 2“ Example tender Certification for use of Loan Proceeds:
Sample Certification

This Assurance is referenced by Section 3005{e}{7} of the Small Business Jobs Act of 2010, and includes any
financial institution lender that receives a loan, a loan guarantee, or other financial assistance using funds recewed
by aPa rt:cnpatlng State under the State Small Business Credit Initiative.

Legal Name of Financial - ("Lender”)
Institution Lender: '

The tender hereby certifies to the Participating State the following:

1. Theloan has not been made in order to place under the protection of the approved state program prior
debt that is not covered under the approved state program and that is or was owed by the borrower to
the financial institution lender or to an affiliate of the financial institution lender.

2. The loan is not a refinancing of a loan previously made to that borrower by the financial institution lender
or an affillate of the financial institution lender.

3. Noprincipal of the financial institution [ender has been convicted of a sex offense against a minor (as such
terms are defined in section 111 of the Sex Offender Registration and Notification Act (42 U.S.C. 16911)}.
For the purposes of this certification, principals is defined as if a sole proprietorship, the proprietor; if a
partnership, each partner; if a corporation, limited liability company, association or a development
company, each director, each of the five most highly compensated executives, officers, or employees of
the entity, and each direct or indirect holder of 20% or more of the ownership stock or stock equivalent of
the entity.

Legal Name:

By:

Authorized Signatory
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Name:

Title:

Date:
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An:rExampIe Private Entity Sex Offender Certification
Sample Certification

This certification Is required by Section 3011({c}{2) of the Small Business Jobs Act of 2010 from any private entity
that receives a loan, a loan guarantee, or other financial assistance using funds received by a participating State
under the State Small Business Credit Initiative.

Legal Name of Small Business Loan
Recipient:

Or

Legal Name of Financial Institution
Lender:

Or

Legal Name of Any Other Entity
that Receives Financial Assistance:

As required by Section 3011(c)(2) of the Smali Business Jobs Act of 2010, the private entity hereby certifies to the
participating State that the Principals of the private entity have not been convicted of a sex offense against a minor
(as such terms are defined in section 111 of the Sex Offender Registration and Notification Act (42 U.S.C. 16911)).
For the purposes of this Certification, Principal means the following: if a sole proprietorship, the proprietor; if a
partnership, each partner; if a corporation, limited liability company, association or a development company, each
director, each of the five most highly compensated executives, officers, or employees of the entity, and each direct
or indirect holder of twenty percent (20%) or more of the ownership stock or stock equivalent of the entity.
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scl789

I-;requently Asked Questions (Rev. 6/28/2011)*

1. What is a municipality for purposes of the SSBCI?

For the purposes of administering the SSBC! program, Treasury defines a “municipality” as
any incorporated city, town, borough, village, or township; or a federally-recognized Indian
tribe. ‘

“Indian tribe" means an Indian or Alaska Native tribe, band, nation, pueblo, village, or
community that the Secretary of the Interior acknowledges to exist as an indian tribe
pursuant to the Federally Recognized Indian Tribe List Act of 1994, 25 U.S.C. 479a.

2. How can my municipality receive special permission from the Secretary to apply for SSBCI
funds?

Municipalities in Wyoming and North Dakota currently have permission to apply for 55BC!
funds because those two States did not file a notice of intent by November 27,2010, as
required in order for a State to be eligible for SSBCI funding. By July 8, 2011, Treasury will
post a notice on SSBCI's website listing those States that had filed a notice of intent by
November 27 but did not file a complete application by june 27, 2011, so that municipalities
in those States will have the earliest possible notice that they may consider whether to
apply directly. in August, Treasury will post a notice on SSBCI's website listing additional
States in which municipalities have permission to apply for SSBCI assistance.

3.  If my municipality has permission to apply for SSBCI funding, what must I doin  order
for my municipality to be considered?

In order to be considered for funding, eligible municipalities must file an application meeting
both of the following requirements no later than 5 p.m. Eastern Daylight Time on
September 27, 2011:

(1) The application is from an eligible applicant (i.e. a municipal department or
agency expressly designated by the municipality’s chief executive to implement the
program pursuant to the designation letter attached to question 1B in the application)
that can bind the municipality to obligations with the federal government as well as
have the legal mechanisms in place to accept the transfer of SSBCI funds; and

(2) The application contains a substantive response to all required fields and
narratives. A substantive response is one which reflects a good faith effort to answer
the question.

! This Frequently Asked Question {FAQ) document should be referenced in conjunction with the SSBCI general FAQ,
available at http://www.treasury.gov/resource-center/sb-programs/Documents/SSBCI_FAQs FINAL 052011.pdf
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4. Is my municipality required to file a notice of intent to apply?

Treasury encourages eligible municipalities to file by August 15, 2011, a notice of intent to
apply. This will enable Treasury to offer technical assistance to those municipalities that
have indicated their intent to apply.

5. If my municipality satisfies the eligibility criteria and submits a completed application by
the established deadline, will we automatically receive funding?

No. Section 3004(d)(5) of the Act states that if more than three municipalities, or a
combination of municipalities, of a State apply for approval, and meet the applicable
approval criteria, the Secretary shall allocate funds to the 3 municipalities (or combinations
of municipalities) with the largest populations. In addition, Section 3004{d}(7) of the Act
requires the Secretary to also consider the additional eligibility considerations set forth in
Section 3006(d) of the Act, which include the anticipated benefits to the State, its residents,
and its businesses; operational capacity; management skill and experience; internal
controls; and program design.

6. How much should my municipality apply for?

Eligible municipalities shouid request the amount of SSBCI funds they believe their proposed
programs can use for program purposes through December 31, 2016, but not to exceed the
amount of the $SBCI allocation for your State as a whole {for the amount of each State’s
allocation, please refer to the SSBCI website at http://www.treasury.gov/ssbci). This
amount should be consistent with the applicant’s narrative attachments to Section 3D and
4E of the application, which require detailed forecasts regarding the projected number of
loans and loan amounts through December 31, 2016. If these narratives are not consistent
with the amount requested, the applicant will be asked to file a revised application.

7. If my municipality is approved for funding, what will the size of our allocation be?

The size of your municipality’s allocation is dependant upon several factors, First, the
amount requested in the application, as supported by the narrative attachments to Sections
3D and 4E, provide the ceiling for the amount of SSBCI funds that may be transferred to the
eligible municipality upon approval and execution of the SSBCI Allocation Agreement. For
instance, if the total amounts requested by the municipalities selected for funding in a given
State exceed that State’s total allocation, or if more than three municipalities or
combinations of municipalities apply, then Treasury will apportion the State’s allocation
among approved municipalities in amounts proportionate to the population of those
municipalities {or combinations of municipalities) approved for SSBCI funding, in accordance
with Section 3004{d)(6) of the Act. Treasury will use population data from the most recent
decennial census when making these calculations.

State Small Business Credit Initiative Application Page 2 of 3

Municipalities FAQs 62011

-338-



U.S. Department of the Treasury  State Small Business Credit Initiative

8.  Arethere any additional requirements for applications from combinations of
municipalities?

All of the SSBCI application requirements that apply to States also apply to municipalities
and municipalities submitting joint applications. Eligible municipalities or other municipal
entities applying in a joint application for SSBCI funds are required to submit a signed SF-
4248 and a completed application signature page from each municipality or municipal entity
in the combination application. The chief executive of each municipality or municipal entity
that is a party to the joint application must submit a letter of designation. These letters of
designation must contain the names of all municipaiities that are party to the joint
application and which municipality (as defined by SSBCI) is the “lead applicant.” The “lead
applicant” will serve as the point of contact for all matters involving the application and that
will be responsible for ensuring that all parties to the joint application comply with program
requirements. The “lead applicant” will be responsible for compiling and submitting the
quarterly reports, annual reports, and SF-425 (Federal Financial Report), and for responding
1o any requests for information from Treasury staff.

In addition, as a condition of closing, the municipaiities in a joint application will submit for
Treasury review a cooperative agreement outlining their internal allocation of funds and
their respective roles and responsibilities. This cooperative agreement is a private contract
among the municipalities involved. Treasury will therefore not be responsible for approving
or enforcing this private contract; however, Treasury will review the cooperative agreement
for sufficiency as a condition of closing.
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