HOMER CITY COUNCIL NOVEMBER 28, 2011
491 E. PIONEER AVENUE MONDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Committee of the Whole 5:00 p.m. in Homer City Hall Cowles Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Mayor Hornaday has requested excusal.

Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

4, RECONSIDERATION

A. Resolution 11-099, A Resolution of the City Council of Homer, Alaska, Authorizing the
City Manager to Draft and Submit a Revenue Bond Sale Application and Take Other
Steps Necessary to Prepare for a Possible Bond Sale to Finance Construction of Six Top
Priority Capital Projects Within the Homer Harbor. Howard, Lewis, Wythe.
Memorandum 11-145 from City Manager as backup.

5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,

that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Regular Meeting minutes of October 24, 2011. City
Clerk. Recommend adoption.

B. Memorandum 11-146, from Deputy City Clerk, Re: Liquor License Renewal for Café
Cups and Ring of Fire Meadery.

6. VISITORS

A. Rachel Lord, Cook Inletkeeper, Alaska Clean Harbor, 10 minutes.



Peter Micciche, President of the Boys and Girls Clubs of the Kenai Peninsula and
Kelly Cooper, Homer Boys and Girls Club Task Force, 15 minutes.

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

Borough Report
Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission
a. Memorandum 11- Recommendation to Support Construction and

Installation of Vaulted Restroom Facilities at Mariner Park.
5. Port and Harbor Advisory Commission

Mayor’s Recognition to Joe Young, Treatment Plant Operator, “Water Operator of the
Year” and Todd Cook, Water/Wastewater Treatment Superintendent, “Wastewater
System of the Year" Awards.

PUBLIC HEARING(S)

Ordinance 11-41, An Ordinance of the City Council of Homer, Alaska, Appropriating
Funds for the Calendar Year 2012 for the General Fund, the Water-Sewer Fund, the
Port/Harbor Fund, Debt Funds, and Capital Reserve Funds (Conditional Expenditures).
City Manager. Introduction October 10, 2011, Public Hearings November 28 and
December 12, 2011, Second Reading December 12, 2011.

Resolution 11-094, A Resolution of the City Council of Homer, Alaska, Maintaining the
City of Homer Fee Schedule at the Current Rates. City Clerk. Recommended to follow
Budget Ordinance 11-41 schedule.

Resolution 11-095. A Resolution of the City Council of Homer, Alaska, Maintaining the
Port of Homer Terminal Tariff No. 600 at the Current Rates. City Clerk. Recommended
to follow Budget Ordinance 11-41 schedule.

Ordinance 11-43, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 14.08.037, Water Meters; Regarding the Number of Water Meters



10.

Required Per Lot. City Manager. Introduction October 24, 2011, Public Hearing and
Second Reading November 28, 2011.

Memorandum 11-143 from City Manager as backup.
ORDINANCE(S)

Ordinance 11-44, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 21.14.020, Permitted Uses and Structures; 21.16.020, Permitted Uses
and Structures; and 21.18.020, Permitted Uses and Structures; to Add One Detached
Dwelling Unit as a Permitted Accessory Building to a Principal Single Family Dwelling
in the Urban Residential, Residential Office, and Central Business Zoning Districts.
Planning. Recommended dates: Introduction November 28, 2011, Public Hearing and
Second Reading December 12, 2011.

Memorandum 11-154 from City Planner as backup.

Ordinance 11-45, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Accepting and Appropriating a Grant from The Homer
Foundation in the Amount of $4,904.00 for the Purpose of Making Energy Efficiency
Improvements at the Port and Harbor Office Building. City Manager. Recommended
dates: Introduction November 28, 2011, Public Hearing and Second Reading December
12, 2011.

Ordinance 11-46, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget to Accept and Appropriate $322,100 in the General Fund, the
Utility Fund and the Port and Harbor Fund Operating Budgets for the Purpose of
Recognizing and Accounting for State of Alaska PERS Relief Provided in 2011. City
Manager/Finance. Recommended dates: Introduction November 28, 2011, Public
Hearing and Second Reading December 12, 2011.

Ordinance 11-47, An Ordinance of the Homer City Council Amending the FY 2011
Capital Budget by Transferring $415,873 from the City Hall / Town Center Project
Construction Account to the New City Hall Expansion and Renovation Project
Construction Account. City Manager/Finance. Recommended dates: Introduction
November 28, 2011, Public Hearing and Second Reading December 12, 2011.

CITY MANAGER’S REPORT
City Manager’s Report

Games Report

1. Homer Emblem Club 350

2. Popeye Wrestling Club
3. Share the Spirit Inc.



11.

12.

13.

14.

15.

4. Snomads, Inc.

CITY ATTORNEY REPORT

COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee

Permanent Fund Committee

Lease Committee

City Hall Renovation and Expansion Task Force

Port and Harbor Improvement Committee

PENDING BUSINESS

Resolution 11-090, A Resolution of the City Council of Homer, Alaska, Supporting the
Concept and Construction of Non-Motorized Pathways to Increase the Safety for
Motorized and Non-Motorized Users Along Kachemak Drive Located Within the City
Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and Parks
and Recreation Advisory Commission. (Referred to the Planning Commission September
12, 2011.)

Memorandum 11-152 from Planning Technician as backup.

NEW BUSINESS

RESOLUTIONS

If reconsidered: Resolution 11-099, A Resolution of the City Council of Homer,
Alaska, Authorizing the City Manager to Draft and Submit a Revenue Bond Sale
Application and Take Other Steps Necessary to Prepare for a Possible Bond Sale to
Finance Construction of Six Top Priority Capital Projects Within the Homer Harbor.

Howard, Lewis, Wythe.

Memorandum 11-145 from City Manager as backup.

Resolution 11-101, A Resolution of the Homer City Council Adopting an Alternative
Allocation Method for the FY 12 Shared Fisheries Business Tax Program and Certifying
That This Allocation Method Fairly Represents the Distribution of Significant Effects of
Fisheries Business Activity in the Cook Inlet Fisheries Management Area. City Manager.



16.
17.
18.
19.
20.

Resolution 11-102, A Resolution of the City Council of Homer, Alaska, Approving a
Borough Area Wide Mutual Aid Agreement for Fire and Emergency Medical Services
and Authorizing the City’s Participation in That Agreement. City Manager/Fire Chief.

Memorandum 11-147 from Fire Chief as backup.

Resolution 11-103, A Resolution of the City Council of Homer, Alaska, Approving the
Grant Aviation, Inc. Air Carrier/Ticket Counter Sublease at the Homer Airport Terminal
and Authorizing the City Manager to Sign the Appropriate Documents. City Manager.

Memorandum 11-148 from Airport Terminal Manager as backup.

Resolution 11-104, A Resolution of the City Council of Homer, Alaska, Approving a
New Lease for the Pier One Theatre for a Term of Five Years and a Rental Rate of One
Dollar Per Year and Finding That it is in the Public Interest to Award the Lease Without
a Competitive Bidding Process and at Less Than Fair Market Rent. City Manager/Lease
Committee.

Memorandum 11-149 from City Manager as backup.

Resolution 11-105, A Resolution of the City Council of Homer, Alaska, Authorizing the
City Manager to Enter Into a New Short Term Lease With the Homer Boys and Girls
Club and to Extend the Club’s Occupancy of the Lower Level of the Homer Education
and Recreation Complex Building (HERC) Until May 31, 2012. Howard/Lewis.

Resolution 11-106, A Resolution of the Homer City Council Directing the City Manager
to Develop a Budget, Scope, and Schedule for the Waddell Way Road Improvement
Project. Roberts/Transportation Advisory Committee.

Resolution 11-107, A Resolution of the City Council of Homer, Alaska, Authorizing the
City Manager to Apply for and Accept Special Act Appropriations Project (SAAP) Funds
in the Form of a Grant (45% Matching Requirement) in the Amount of $485,000 for the
Purpose of Completing the Kachemak Drive (Phase Il) Water & Sewer Improvements
Project. City Manager/Public Works Director.

Memorandum 11-153 from Public Works Director as backup.

Resolution 11-108, A Resolution of the City Council of Homer, Alaska, Finding the
Need to Create the Crittenden Drive Reconstruction and Paving Local Improvement
District (LID) and Setting a Public Hearing for January 23, 2012. City Clerk.

COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK
COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR



21.
22.

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
MONDAY, DECEMBER 12, 2011 AT 6:00 P.M. THE NEXT COMMITTEE OF
THE WHOLE IS SCHEDULED FOR MONDAY, DECEMBER 12, 2011 AT 5:00
P.M. All meetings scheduled to be held in the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.



