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Monday 14™"
Tuesday 15"

Wednesday 16"

Thursday 17"

Wednesday 23™

Thursday 24"

Monday 28™

Tuesday 29"

ey 2012

CITY COUNCIL Committee of the Whole 5:00 p.m. and
Regular Meeting 6:00 p.m.

TRANSPORTATION ADVISORY COMMITTEE Regular
Meeting 5:30 p.m.

PLANNING COMMISSION Worksession 5:30 p.m. and
Regular Meeting 6:30 p.m.

PUBLIC ARTS COMMITTEE Worksession 4:00 p.m. and
Regular Meeting 5:00 p.m.

LIBRARY LANDSCAPE COMMITTEE Meeting Noon to 1:00
p.m. at Library.

PARKS AND RECREATION ADVISORY COMMISSION
Regular Meeting 5:30 p.m.

PORT AND HARBOR ADVISORY COMMISSION Regular
Meeting 6:00 p.m.

KACHEMAK DRIVE PATH COMMITTEE Meeting 5:30 p.m.

PORT AND HARBOR IMPROVEMENT COMMITTEE Meeting
5:30 p.m.

CITY OFFICES CLOSED in observance of Memorial Day.

CITY COUNCIL Committee of the Whole 5:00 p.m. and
Regular Meeting 6:00 p.m.

Regular Meeting Schedule

City Council 2™ and 4" Mondays 6:00 p.m.
Library Advisory Board 1 Tuesday 5:00 p.m.

Economic Development Advisory Commission 2" Tuesday 6:00 p.m.
Parks and Recreation Advisory Commission 3™ Thursday of the month with

exception of December 5:30 p.m.

Planning Commission 1% and 3" Wednesday 6:30 p.m.
Port and Harbor Advisory Commission 4™ Wednesday 5:00 p.m.
Transportation Advisory Committee Quarterly 3™ Tuesday 5:30 p.m.
Public Arts Committee Quarterly 3™ Thursday 5:00 p.m.

Lease Committee Quarterly 2" Thursday 3:00 p.m.

Permanent Fund Committee Quarterly 2" Thursday 5:15 p.m.

MAYOR AND CITY COUNCILMEMBERS AND TERMS

JAMES C. HORNADAY, MAYOR - 12

MARY E. (BETH) WYTHE, COUNCILMEMBER - 13
FRANCIE ROBERTS, COUNCILMEMBER - 12
BEARBARA HOWARD, COUNCILMEMBER - 14

DAVID LEWIS, COUNCILMEMBER - 14



BRYAN ZAK, COUNCILMEMBER ~ 13
BEAUREGARD BURGESS, COUNCILMEMBER - 12

City Manager, Walt Wrede
City Attorney, Thomas Klinkner

http://www.cityofhomer-ak.goy/cityclerk home page access, Clerk’s email address is:
clerk@ci.homer.ak.us Clerk’s office phone number: direct line 235-3130, other

number 435-3106.



COMMITTEE OF THE WHOLE
5:00 P.M. MONDAY
MAY 14, 2012

COWLES COUNCIL CHAMBERS
491 E. PIONEER AVENUE
HOMER, ALASKA

www.cityofhomer-ak.gov

MAYOR JAMES C. HORNADAY

COUNCIL MEMBER BETH WYTHE

COUNCIL MEMBER FRANCIE ROBERTS
COUNCIL MEMBER BARBARA HOWARD
COUNCIL MEMBER DAVID LEWIS

COUNCIL MEMBER BRYAN ZAK

COUNCIL MEMBER BEAUREGARD BURGESS
CITY ATTORNEY THOMAS KLINKNER

CITY MANAGER WALT WREDE

CITY CLERK JO JOHNSON

MEETING NOTICE
COMMITTEE OF THE WHOLE AGENDA

1. CALL TO ORDER, 5:00 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. Michelle Drew, Mikunda, Cottrell, & Co., Auditor’s Report, 15 minutes.
4. REGULAR MEETING AGENDA
5. COMMENTS OF THE AUDIENCE
6. ADJOURNMENT NO LATER THAN 5:50 P.M.
Next Regular Meeting is Tuesday, May 29, 2012 at 6:00 p.m. and Committee of the Whole

5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL






REGULAR MEETING
6:00 P.M. MONDAY
MAY 14, 2012

COWLES COUNCIL CHAMBERS
491 E. PIONEER AVENUE
HOMER, ALASKA

www.cityofhomer-ak.gov

MAYOR JAMES C. HORNADAY

COUNCIL MEMBER BETH WYTHE

COUNCIL MEMBER FRANCIE ROBERTS
COUNCIL MEMBER BARBARA HOWARD
COUNCIL MEMBER DAVID LEWIS

COUNCIL MEMBER BRYAN ZAK

COUNCIL MEMBER BEAUREGARD BURGESS
CITY ATTORNEY THOMAS KLINKNER

CITY MANAGER WALT WREDE

CITY CLERK JO JOHNSON

REGULAR MEETING AGENDA
Committee of the Whole 5:00 p.m. in Homer City Hall Cowles Council Chambers.
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE
Department Heads may be called upon from time to time to participate via teleconference.

2. AGENDA APPROVAL

{Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA
4, RECONSIDERATION

5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Meeting minutes of April 23, 2012.
City Clerk. Recommend adoption. Page 13

B. Memorandum 12-074, from Mayor, Re: Reappointment of Roberta Highland to the
Transportation Advisory Committee and Angie Newby to the Public Arts Committee.
Page 31
Memorandum 12-078 from Transportation Advisory Committee as backup.
Page 33
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C. Ordinance 12-19, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Commercial Vessel Passenger Tax Program Pass Through Grant from
the Kenai Peninsula Borough for FY 2011 in the Amount of $32,687.50, and Authorizing
the City Manager to Execute the Appropriate Documents. City Manager. Recommended
dates: Introduction May 14, 2012, Public Hearing and Second Reading May 29, 2012.

Page 37

6. VISITORS

A. Michelle Drew, Mikunda, Cottrell, & Co., Auditor’s Report, 10 minutes.

7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A. Mayor’s Proclamation — Peace Officers Memorial Day May 15 and National Police

Week May 13 — 19, 2012 Page 53
B. Mayor’s Proclamation - National Public Works Week — May 20 — 26, 2012
Page 55
C. Mayor®’ Proclamation - National Women’s Health Week - May 13 - 19, 2012
Page 57
D. Mayor’s Proclamation — Bike to Work Week - May 14 — 18, 2012 Page 59
E. Borough Report
F. Commissions/Board Reports:
1. Library Advisory Board
2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4, Parks and Recreation Advisory Commission
5. Port and Harbor Advisory Commission
G. Letter of thanks from Hospice of Homer Page 61
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8. PUBLIC HEARING(S)
A Port and Harbor Revenue Bond Project

B. Resolution 12-037, A Resolution of the City Council of Homer, Alaska, Amending the
City of Homer Fee Schedule for Port and Harbor Fees for the Purpose of Repaying a
Revenue Bond and Contributing to the Port and Harbor Enterprise Reserves. City
Clerk/Port and Harbor Advisory Commission. Page 65

C. Resolution 12-038, A Resolution of the City Council of Homer, Alaska, Amending
the Port of Homer Terminal Tariff No. 600 for the Purpose of Repaying a Revenue Bond
and Contributing to the Port and Harbor Enterprise Reserves. City Clerk/Port and Harbor
Advisory Commission. Page 77

D. Ordinance 12-17(S), An Ordinance of the City Council of Homer, Alaska, Appropriating
$30,000 from the Port and Harbor Reserves to Make Emergency Repairs and/or Replace
Damaged Float Piles in the Homer Harbor and Authorizing the City Manager to Execute
a Change Order to the Existing Contract with Pacific Pile and Marine to Conduct the
Harbor Float Piling Repair and Replacement Work in an Amount Not to Exceed $30,000.
City Manager. Page 85

Memorandums 12-068 and 12-077 from Port and Harbor Director as backup.
Page 91

E. Ordinance 12-18, An Ordinance of the City Council of Homer, Alaska, Amending the
2012 Operating Budget to Allow for the Completion of the 2012 Streets Repaving
Project Utilizing Homer Accelerated Roads and Trails Program (HART) Funds in
an Amount Not to Exceed $900,000. City Manager/Public Works Director.
Introduction April 23, 2012, Public Hearing and Second Reading May 14, 2012.

Page 95

Memorandum 12-065 from Public Works Director as backup. Page 99

9. ORDINANCE(S)

A. Ordinance 12-20, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2012 Operating Budget by Appropriating and Transferring $3,000 from the General
Fund Reserve (Fund Balance) to the Public Arts Committee for the Baycrest Overlook
Improvement Gateways Project. City Manager. Recommended dates: Introduction May
14, 2012, Public Hearing and Second Reading May 29, 2012, Page 105

Memorandums 12-070 and 12-071 from Public Arts Committee as backup.

Page 109
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10.

11.

12.

13.

CITY MANAGER’S REPORT

City Manager’s Report Page 119

Bid Report Page 121
CITY ATTORNEY REPORT

COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee

Permanent Fund Committee

Lease Committee

Port and Harbor Improvement Committee

Employee Committee Report

PENDING BUSINESS

Resolution 11-090, A Resolution of the City Council of Homer, Alaska, Supporting the
Concept and Construction of Non-Motorized Pathways to Increase the Safety for
Motorized and Non-Motorized Users Along Kachemak Drive Located Within the City

Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and Parks
and Recreation Advisory Commission. Page 123

Resolution 11-090(S), A Resolution of the City Council of Homer, Alaska, Supporting
The-Concept-And Construction of a Non-Motorized Pathways to Increase Fhe Safety for
Motorized and Non-Motorized Users Along Kachemak Drive Located Within the Homer
City Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and
Parks and Recreation Advisory Commission. Page 125
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14.

15.

NEW BUSINESS
RESOLUTIONS

Resolution 12-039, A Resolution of the City Council of Homer, Alaska, Accepting the
2011 Comprehensive Annual Financial Report with Audit and Financial Statements and
Acknowledging the Management Letter Submitted by the City’s Independent Auditor,
Mikunda, Cottrell, & Co. and Authorizing the City Manager to Execute the Financial
Report. City Manager/Finance. Page 287

Resolution 12-040, A Resolution of the City Council of Homer, Alaska, Extending the
City of Homer Prisoner Meal Service Contract for One Year to the Firm of Caribou
Family Restaurant of Homer, Alaska, and Authorizing the City Manager to Execute the
Appropriate Documents. City Clerk, Page 289

Memorandum 12-075 from Police Chief as backup. Page 291

Resolution 12-041, A Resolution of the City Council of Homer, Alaska, Designating
Community Economic Development Strategy (CEDS) Priorities and Requesting that the
City Economic Development Advisory Commission Review These Priorities and Provide
Recommendations Regarding Implementation Strategies Including Timetables,
Responsible Parties, and Funding, Wythe. Page 295

Resolution 12-042, A Resolution of the City Council of Homer, Alaska, Requesting That
the Kenai Peninsula Borough Transfer its Share of State Fisheries Business Tax Proceeds
that are Collected in the City of Homer to the City of Homer to Assist It with
Maintenance, Repair, and Replacement of Critical Port and Harbor Infrastructure.
Howard, Lewis, Wythe. Page 297

Resolution 12-043, A Resolution of the City Council of Homer, Alaska, Accepting and
Approving Recommendations Submitted by the Port and Harbor Improvement
Committee Regarding Capital Improvements in the Harbor and the Funding Thereof and
Authorizing the City Manager to Prepare the Documents Necessary for Grant Funding, a
Revenue Bond Sale, and the Fee Adjustments Necessary to Service the Bonds. Howard,
Lewis, Wythe. Page 299

Memorandum 12-076 from Port and Harbor Improvement Committee as backup.

Page 301
Memorandum 12-079 from Port and Harbor Advisory Commission as backup.

Page 305
Resolution 12-044, A Resolution of the City Council of Homer, Alaska, Expressing Its
Intent to Initiate a Broad and Inclusive Community Review Process on the Merits of
Public Financing for Construction of a Natural Gas Distribution System Within the City
and Setting a Workshop Date for June 4, 2012 to Begin the Process. Burgess.
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16.
17.
18.
19.
20,
21.

22.

Page 317
Memorandum 12-080 from Economic Development Advisory Commission as backup
Page 319

Resolution 12-045, A Resolution of the City Council of Homer, Alaska, Awarding the
Wastewater Treatment Plant Boiler Replacement Project to the Firm of Orca Specialties,
Inc. of Homer, Alaska, in the Amount of $17,437.50 and Authorizing the City Manager
to Execute the Appropriate Documents. City Clerk/Public Works Director.

Page 321
Memorandum 12-081 from Public Works Director as backup. Page323

Resolution 12-046, A Resolution of the City Council of Homer, Alaska, Authorizing the

City Manager to Enter Into a New Short Term Lease with the Homer Boys and Girls

Club and to Extend the Club’s Occupancy of the Lower Level of the Homer Education

and Recreation Complex Building (HERC) Until September 1, 2012. Burgess/Howard.
Page 327

COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK
COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR
COMMENTS OF THE CITY COUNCIL

ADJOURNMENT

Next Regular Meeting is Tuesday, May 29, 2012 at 6:00 p.m. and Commiitee of the
Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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PUBLIC COMMENTS UPON MATTERS
ALREADY ON THE AGENDA






RECONSIDERATION






CONSENT AGENDA






HOMER CITY COUNCIL UNAPPROVED
SPECIAL MEETING MINUTES
APRIL 23,2012

Session 12-12 a Special Meeting of the Homer City Council was called to order on April 23,
2012 at 4:00 p.m. by Mayor James C. Homnaday at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: BURGESS, HOWARD, LEWIS, ROBERTS,
WYTHE

ABSENT: COUNCILMEMBERS: ZAK (excused)

STAFF: CITY MANAGER WREDE
CITY CLERK JOHNSON

Councilmember Zak has requested excusal.

Mayor Hornaday ruled Councilmember Zak’s absence as excused. There was no objection from
the Council.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant
to City Council’s Operating Manual, pg. 5)

The agenda was approved by consensus of the Council.

NEW BUSINESS

A, Memorandum 12-062, From City Clerk, Re: Request for Executive Session
Pursuant to AS 44.62.310 {a-c)(1-3) Matters, the Immediate Knowledge of Which Would

Clearly Have an Adverse Effect Upon the Finances of the Public Entity (Settlement
Negotiations with Nicholas Kazan).

Mayor Homaday called for a motion to approve the recommendations of Memorandum 12-062
to meet in Executive Session to discuss Settlement Negotiations with Nicholas Kazan.

WYTHE/ROBERTS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

Mayor Homaday called for a motion to adjourn to Executive Session.

WYTHE/ROBERTS — SO MOVED.

1 0427712 - i
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HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
APRIL 23,2012

There was no discussion.

VOTE: YES. ROBERTS, WYTHE, HOWARD, BURGESS, HOWARD

Motion carried.

Council adjourned to Executive Session at 4:03 p.m. and reconvened the meeting at 4:20 p.m.

Mayor Pro Tempore Wythe stated Council met with the City Manager and he has been
authorized to reimburse Mr. Kazan for the cost of survey fees to facilitate easement access.

COMMENTS OF THE AUDIENCE
There were no comments of the audience.
ADJOURNMENT

There being no further business to come before the Council, Mayor Hornaday adjourned the
meeting at 4:21 p.m. The next Regular Meeting is Monday, May 14, 2012 at 6:00 p.m. and
Committee of the Whole 5:00 p.m. A Worksession is scheduled for April 30, 2012 from 5:00 to
7:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located
at 491 E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:

2 042712 -jj



HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
APRIL 23,2012

Session 12-13 a Regular Meeting of the Homer City Council was called to order on April 23,
2012 at 6:06 p.m. by Mayor James C. Hornaday at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of

Allegiance.

PRESENT: COUNCILMEMBERS: BURGESS, HOWARD, LEWIS, ROBERTS,
WYTHE, ZAX (telephonic)

STAFF: CITY MANAGER WREDE
CITY CLERK JOHNSON
CITY PLANNER ABBOUD
PORT AND HARBOR DIRECTOR HAWKINS

Council conducted a Special Meeting from 4:00 p.m. to 4:21 p.m., adjourning to Executive
Session to discuss Settlement Negotiations with Nicholas Kazan, From 5:00 p.m. to 5:58 p.m.
Council met as a Committee of the Whole to hear from Lobbyist Linda Anderson and discuss

Regular Meeting Agenda items.
Councilmember Zak has requested telephonic participation.

Mayor Homaday called for a motion to approve Councilmember Zak’s participation by
telephone.

LEWIS/BURGESS — SO MOVED.
There was no discussion.

VOTE: YES. NON GBJECTION.

Motion carried.

Department Heads may be called upon from time fo time to participate via teleconference.

AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

The agenda was approved by consensus of the Council with the following changes:
RECONSIDERATION - Ordinance 12-01(S)(A), Regulation of Signs. Written public
comment; COMMITTEE REPORT - Memorandum 12-070, from Public Arts Committee, Re:
Baycrest Overlook Improvement Gateways Project and Memorandum 12-071, from Public Arts
Committee, Re: Request for Support for Funding Contribution for the Bayrcrest Overlook

Improvement Gateways Project.

1 04130112 -
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
APRIL 23,2012

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

Susannah Webster, Homer resident and daycare provider, commented there is a need for child
care providers for infants and toddlers.

Pete Wedin, city resident, supports Resolution 12-034. Halibut is fully allocated and longliners
were reduced by 50% since quotas were issued. The charters are fighting to protect the two
halibut limit; subsistence fishermen are fighting to find fish close to home.

Lisa Aslin, Homer resident and preschool owner, supports early childhood education.

Monte Davis, city resident and Executive Director of Homer Chamber of Commerce, expressed
support for Ordinance 12-01(S)(A) as it stands. Mom and pop operations are the heart of the
community and have limited financial means to get the message out. There is no record of an
accident or safety incident as a result of sandwich boards.

Ingrid Harrald, city resident, supports Otdinance 12-01(S)(A), agreeing with Mr. Davis. Safety‘
issues include no sidewalk on Main Street and lack of snow removal on Poopdeck Trail.

Jackie Dentz, city resident and restaurant owner, supports Ordinance 12-01(S)(A). If Council is

not going to represent the business owners they cannot afford to continue doing business to an
unfriendly Council.

Sue Post, Homer resident and business owner, expressed opposition to sandwich boards. Her
business has been successful for many years without the sandwich boards.

Jerri Martin, Homer resident and Spit business owner, supports Ordinance 12-01(S)(A) as
adopted. She uses sandwich boards to advertise available charter trips to late night strollers.

Al Waddell, Homer resident and business owner, told Council to leave the sign ordinance alone
and let people try and do business. Homer has the highest rate of sales tax in the state. He is
selling his business and equipment due to high property taxes.

Karin Marks, city resident and business owner, supports Ordinance 12-01(S)(A) as adopted.

Holly VanPelt, city resident and owner of a vacation rental, supports Ordinance 12(S)(A) as
adopted. ‘

Adrienne Sweeney, city tesident and business owner, supports Ordinance 12-01(S)(A). Signs
work and the city needs to trust the small businesses to do the right thing,

Fred Kaatz, Homer resident and business owner, supports Ordinance 12-01(S)(A). If you don’t
tell, you don’t sell. It is critical for him to have a sandwich board to let people know he is there.

Nelton Palma, city resident and business owner, supports Ordinance 12-01(S)(A) as adopted. He
has heard lots of comments from people that would like less restrictions.

2 04/30/12 - ji



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
APRIL 23,2012

Beth Cumming, city resident, supports Resolution 11-090(S) to construct a non motorized path
along Kachemak Drive.

WYTHE/LEWIS - MOVED TO SUSPEND THE RULES SO WE CAN MEET WITH
REPRESENTATIVE SEATON AT THIS TIME.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

VISITORS
A Representative Paul Seaton, Legislative Update

Representative Seaton reported he is staying busy in Juneau with the special legislative session.
Passed by the Senate and House are a number of road projects including Anchor Point to
Baycrest, Greer Road, and Kachemak City roads. The Homer High School track, Homer gas line,
Fishing Lagoon improvements, Diamond Ridge fire station, Pratt Museum design, mariculture
projects, I-pod project with the schools, and the Kachemak Bay Campus are all in the budget to
be forwarded to the Govemnor.

Mayor Hornaday commended Representative Seaton for his good work, noting the harbor
improvements were turned into statewide transportation projects.

Representative Seaton reported the Seldovia harbor is slated for funding since it had matching
funds. In the future he will look for more cruise ship projects along with other possibilities for
the harbor.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (continued)

Larry Slone, city resident, advocated for sign boards as they create a festive environment. They
tell people that you have something interesting and for a limited time.

Dan Coe, Homer resident and business owner, has painted numerous sandwich board signs. He
encouraged Council to pay attention to the small businesses and let the cash flow to businesses.

RECONSIDERATION

A. Reconsideration issued by Councilmember Roberts:
Ordinance 12-01(S)(A), An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 21.60.040, Definitions; Homer City Code 21.60.060, Signs Allowed on
Private Property With and Without Permits; Homer City Code 21.60.070, Permits
Required; Homer City Code 21.60.080 Design, Construction, and Maintenance; Homer
City Code 21.60.090, Signs in the Public Right-Of-Way; Homer City Code 21.60.095,
Electoral Signs; Homer City Code 21.60.100, Signs Exempt from Regulation Under this
Chapter; Homer City Code 21.60.110 Signs Prohibited Under this Chapter; Homer City

3 04/30/12 - §j
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
APRIL 23,2012

Code 21,60.130, Temporary Signs-Private Property; Homer City Code 21.60.150, Time
of Compliance-Nonconforming Signs and Signs Without Permits; and Homer City Code
21.60.170, Enforcement and Remedies; and Repealing Homer City Code 21.60.120,
General Permit Procedures; Homer City Code 21.60.140, Temporary Signs-Public

Rights-Of-Way; and Homer City Code 21.60.160, Violations; Regarding the Regulation
of Signs. Planning/City Attorney.

ROBERTS/WYTHE - MOTION FOR THE RECONSIDERATION OF ORDINANCE 12-
01(S)(A).

Councilmember Roberts moved for the reconsideration as there was a substantial change at the

last minute and not all public testimony had been heard. It is important to honor the Planning
Commisston who Council sent the ordinance to twice.

Councilmember Zak thanked the business owners who communicated an important message. We
have to listen to the small business owners.

VOTE: YES. ROBERTS
VOTE: NO. WYTHE, ZAX, HOWARD, BURGESS, LEWIS

Motion failed.

CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Meeting minutes of April 9, 2012.
City Clerk. Recommend adoption.

B. Memorandum 12-063, from Mayor, Re: Reappointment of Trina Fellows and Michele
Miller to the Public Arts Committee.

C. Resolution 12-033, A Resolution of the City Council of Homer, Alaska, Authorizing
Lease Negotiations for Lot 88-3 on the Homer Spit Between the City and William
Sullivan, dba Dockside I, and Finding that Awarding a New Lease to the Cuirent Lessee
Without a Competitive Bidding Process is in the Public Interest. City Manager/Lease
Committee.

Memorandum 12-064 from Lease Committee as backup.

Mayor Hornaday called for a motion to approve the recommendations of the consent agenda as
read.

HOWARD/LEWIS - SO MOVED.

4 A 04/30/12 -5



HOMER CITY COUNCIL
REGULAR MEETING MINUTES

APRIL 23,2012

Asked by Councilmember Lewis if the lease was at fair market value, City Manager Wrede

answered it is at the appraised value.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

VISITORS (continued)
B. Linda Anderson & Yuri Morgan, Anderson Group, Lobbyists

Linda Anderson, City Lobbyist, provided an overview of the legislative session. She is hopeful
about the sessions and dialogue on behalf of Homer. Revenue sharing funds were increased $5M
more than last year. As the State makes more money they share revenue dollars with
municipalities. Although they would have liked to see support from the Governor’s budget going
in, Homer did not receive any projects. She encouraged City Council to use an aggressive
strategy to get funding at the beginning of the Governor’s budget process in October. It is always
easier if the Governor puts the money in first before the session begins in Juneau. The fact that
Homer received $6.5M in cruise ship money last year was touted as a reason that Homer did not
get port and harbor money this year. Mrs. Anderson suggested large port and road projects be
addressed early in the process as it may take a few years to receive funding, The gas line funds
are hugely important to Homer. The entire state knows and hopefully so does the Governor. She
encouraged a few councilmembers to meet with the Governor afier the special session ends to let
him know the effort and personal financial contributions. When the capital budget is transmitted
from the Legislative body to the Governor he has 30 days to decide which projects remain within
the budget. She encouraged the communication with the Governor the first part of June.

C. Jenny Martin, Families First, Week of the Young Child

Lolita Brache and Bonnie Betley, Co-Chairs of Families First, provided information on local
organizations working together to enhance the community’s well being. Early education services
are vital for children in their first five years of life. The number of words a child learns by age
three is a predictor as to how they will do in school. Children that start behind have a tendency to
stay behind during their academic careers. Children in stressful or violent homes will have
developmental delays, social/emotional problems, medical issues, and mental health problems.
Preventative work can make a big difference. Families First promotes good health, good
nutrition, supportive bonds with caregivers. High quality childcare, preschool opportunities,
support to families, and stimulating environments are important. It also increases the economics
and makes for a stronger community.

For over three years Families First has worked to improve early education services for children
birth to 8 years and their families. They have collaborated with MAPP on overlapping goals. For
the safety and maintenance at Baycrest Park, Families First installed a new slide, boulders, and a
Porta-Potty. They have promoted indoor play spaces including the community rec toddler play
group and support for HoPP both financially and with volunteers. Families First has acquired a
new swing at Bayview Park for children with disabilities. Recently they presented to the

5 04/30/12 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
APRIL 23,2012

Economic Development Advisory Commission to develop short and long term strategies to
enhance early education as developed in the Comprehensive Economic Development Strategy
(CEDS). People are encouraged to attend the activities for the Week of the Young Child,
www.pop41l.org The Strengthening Families Communities Café discussion will be held April
28% from 11:00 a.m. to 2:00 p.m. at Kachemak Kids and the Christian Community Church.

Charlie Johansen will be providing information on the five protective factors for all families and
communities and gathering feedback.

Councilmember Howard congratulated Bonnie Betley on her Women of Distinction award. Any
woman that can get a Porta -Potty at a public park deserves an award.

D. Megan Murphy & Esther Hammerschlag, Mobilizing for Action through

Planning & Partnerships (MAPP), Community Health Improvement Project and Homer
Prevention Project, 10 minutes. .

Megan Murphy and Esther Hammerschlag made a presentation of the two related projects:
MAPP and the Homer Prevention Project. Both programs will provide economic and physical
health to the community based on a national public health framework. Data collection began in
November 2008 and community visioning meeting followed. Priority themes and workgroups
were identified. The object is to provide a proactive, resilient, innovative community.

The Homer Prevention Project is a five step process:

Data collection & needs assessment

Build community capacity to implement prevention efforts
Strategic planning -

Implementation of environmental prevent strategies
Evaluation of project

Yok N

An advisory workgroup is being formed with the first meet April 27% from 8:00 to 10:00 a.m. at
the college.

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A. Mayor’s Proclamation — Week of the.Young Child - April 21 - 28,2012
Mayor Hornaday read the proclamation and presented it to Jenny Martin,

B. Mayor’s Proclamation — Municipal Clerks Week - April 29 - May 5, 2012
Mayor Hornaday read the proclamation and presented it to City Clerk Jo Johnson.

C. Borough Report

D. Commissions/Board Reports:
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1. Library Advisory Board

2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4, Parks and Recreation Advisory Commission

Bumppo Bremicker and Dave Brann, Parks and Recreation Advisory Commissioners, reported
on Resolution 11-090. The commission worked on the resolution and sent it to Council who
referred it to the Planning Commission. Backup for the substitute resolution included a proposed
fonding plan and preliminary engineering plan for the Kachemak Drive path. The trail options
were simplified with a trail off the road that is built in utility easements. Funding would be
available with Homer Accelerated Roads and Trails (HART) funds; $100,000 to $120,000 goes
in the trail portion of the HART fund each year. They suggest using those funds. It may take ten
years of funding, but it is a priority project connecting East Road past the Spit. It is a big safety
issue for people riding bikes. The path would be built on utility easements, not in the DOT right-
of-way. With a lot of volunteers working hard it could save a lot of money. The Kachemak Drive
Path Committee has worked hard on the project, along with Kevin Walker, a retired state road
engineer, who did the mapping.

Also suggested was the sale of a city lot on Kachemak Drive, KPB parcel number 179-100-01
assessed at $38,100. It could be sold and the funds utilized for the project. Other funds may come
from The Homer Foundation, Rasmussen Foundation, Alaska Trails Initiative Grant, private
donations, fundraisers, a STIP project, and a series of corporate grants.

The context of the path has already been approved by City Council in the Non Motorized
Transportation and Trails Plan {(NMTTP) and the Capital Improvement Plan. The committee is
looking for support to start the process. They are not asking the City to obligate anything more
than what is in the HART fund. The trail will be an 8 fi. wide compacted gravel path, not a paved
path. In the future it could be paved if that was thought to be the best option.

Much of the proposed trail information was not included with the council packet; therefore,
Council was not properly informed on the trail.

The trail would be ADA accessible with one area requiring a 3 to 5 degree slope. All plans for
the trail are in the NMTTP. Commissioner Brann relies on a trail design manual for the state of
Minnesota. The committee has been working on bike signage on Kachemak Drive, to provide
four signs with one on each end and two in the middle. They are hopeful they can get sign posts
up by June. New commissioner Lars Bell is welcomed to the commission. They still have one
opening on the commission. Additionally they are working on the Karen Hornaday Master Plan
that includes trails around the park, a bridge connection, the campground, and the day use area.
The Kachemak Bay Rotary Club through the Adopt-a-Park Program painted the bathrooms at
Ben Walters Park.

5. Port and Harbor Advisory Commission |

7 04730012 - jj
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PUBLIC HEARING(S)

None.

ORDINANCE(S)

A

If reconsidered:

Ordinance 12-01(S)(A), An Ordinance of the City Council of Homer, Alaska, Amending

Homer City Code 21.60.040, Definitions; Homer City Code 21.60.060, Signs Allowed on
Private Property With and Without Permits; Homer City Code 21.60.070, Permits
Required; Homer City Code 21.60.080 Design, Construction, and Maintenance; Homer
City Code 21.60.090, Signs in the Public Right-Of-Way; Homer City Code 21.60.095,
Electoral Signs; Homer City Code 21.60.100, Signs Exempt from Regulation Under this
Chapter; Homer City Code 21.60.110 Signs Prohibited Under this Chapter; Homer City
Code 21.60.130, Temporary Signs-Private Property; Homer City Code 21.60.150, Time
of Compliance-Nonconforming Signs and Signs Without Permits; and Homer City Code
21.60.170, Enforcement and Remedies; and Repealing Homer City Code 21.60.120,
General Permit Procedures; Homer City Code 21.60.140, Temporary Signs-Public
Rights-Of-Way; and Homer City Code 21.60.160, Violations; Regarding the Regulation
of Signs. Planning/City Attorney.

Ordinance 12-01(S)(A) failed reconsideration under RECONSIDERATION.

B.

Emergency Ordinance 12-17, An Emergency Ordinance of the City Council of Homer,
Alaska, Appropriating $30,000 from the Port and Harbor Reserves to Make Emergency
Repairs and/or Replace Damaged Float Piles in the Homer Harbor and Authorizing the
City Manager to Execute a Change Order to the Existing Contract with Pacific Pile and
Marine to Conduct the Harbor Float Piling Repair and Replacement Work in an Amount
Not to Exceed $30,000. City Manager. '

Memorandum 12-068 from Port and Harbor Director as backup.

Mayor Hornaday called for a motion for the adoption of Ordinance 12-17 for first and final
reading,

WYTHE/LEWIS — SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Mayor Hornaday called for a motion to introduce Ordinance 12-17 as a regular permanent
ordinance and schedule a public hearing and second reading for May 14.
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WYTHE/LEWIS - SO MOVED.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Ordinance 12-18, An Ordinance of the City Council of Homer, Alaska, Amending the
2012 Operating Budget to Allow for the Completion of the 2012 Streets Repaving Project
Utilizing Homer Accelerated Roads and Trails Program (HART) Funds in an Amount
Not to Exceed $900,000. City Manager/Public Works Director. Recommended dates:
Introduction April 23, 2012, Public Hearing and Second Reading May 14, 2012.

Memorandum 12-065 from Public Works Director as backup.

Mayor Hornaday called for a motion for the adoption of Ordinance 12-18 for introduction and
first reading by reading of'title only.

WYTHE/ROBERTS - SO MOVED.

There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.
CITY MANAGER’S REPORT
A, City Manager’s Report
NATURAL GAS UPDATE

This Legislative capital budget this year once again contains funding for construction of a natural
gas transmission line from Anchor Point to Homer. As some of you know, it was a wild and
bumpy ride getting there, to say the least. The Legislative grant funding will come to the City of
Homer and the amount is $8.15 Million. Combined with the $2.5 Million local match, (raised
through the $1.00 per mef tariff increase), this will be enough to construct the project.

We are optimistic that the Governor will not veto this line item again. I say that for several
reasons. First, he has stated in a letter to the Mayor, in a press interview, and in other
conversations, that he was pleased with Homer’s willingness o contribute to the cost of the
transmission line and its progress in planning for the distribution system. Second, he has stated
that he is unlikely to veto many projects, if any this year, because the Legislature stayed within
the agreed upon budget caps. So, hold on Homer. It looks like getting natural gas to the area is

9 04/30/12 - i
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much closer than it ever has been before. If the Governor does not veto this item, construction
work could start as early as this fall.

Now is the time to really focus on whether the City Council wants to participate and provide
financing for the local distribution system. Anchor Point and Kachemak City have already
decided to do so. The Borough has established a 200 plus lot LID in Anchor Point and there is
discussion about more.

‘We have talked about this issue in workshops and last year a special committee discussed the
topic but did not make specific recommendations. Council has adopted several ordinances that
put the City into position to accept gas utility line construction and to finance construction if it
chooses. The next big decision, and it is becoming increasingly urgent, is if and how the Council
will provide financial assistance to its businesses and residences so that they can hook up
quickly. If the Council decides to move ahead with an LID or other financing strategy, the goal
would be to have it approved and in place by this fall so that cost estimates will be locked in
place and Enstar can make construction plans for the 2013 construction season.

Attached is a copy of a memorandum that I prepared for the workshop we had back in February.
Since that time, there have been a number of new developments. They include:

o Enstar has provided cost estimates for three separate build-out scenarios. One is for the
“core area”, one for the entire City limits, and one for the core area plus a loop that
includes West Hill Road, Skyline Drive, and East Hill Road.

e The City Attorney has determined that lots which front the main transmission line being
financed by the State cannot be included in an LID. This is important because there are

- many such lots and the street main construction costs will be bore by the other
properties in the LID. This will drive up the cost per lot from prior estimates.

e The Legislature adopted SB 25. This bill allows AIDEA to provide direct loans for gas
pipeline construction and it may provide an alternative source of low interest loans for the
distribution system, potentially saving lots of money in bond closing costs and interest
payments.

e The Economic Development Commission recently adopted a motion recommending that
the Council finance construction of the distribution system using an LID and that the LID
encompass the entire town,

Suggested Course of Action:

Step 1. Workshop: The first thing the Council must decide is whether it wants to provide
financing for construction of the distribution system. If the answer is yes, then the next question
is how. For example, it could simply make LIDs available to any area that wants to petition for
them. Or, it could initiate an LID on its own that encompassed the core area or the entire town
(or some other variation). There is a lot of information that would need to be considered in
making this decision (maps, cost estimates, amortization schedules, etc.). That is why I suggest a
workshop first, so that the Council can have as much information available to it as possible
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before making decisions. This workshop should be widely advertised and perhaps a public
hearing might be added to the regular meeting agenda.

Step 2. Initiate an LID under HCC 17.04.040. There are advantages to the Council initiating an
LID rather than waiting for individual neighborhoods to get organized. If the Council adopted a
resolution initiating an LID under HCC 17.04.040, it would set in motion a whole chain of
events including community meetings, development of a specific improvement plan, public
hearings, more votes by the Council and so on. The ordinance would be followed from that point

on.

I look forward to discussing this issue during the Manager’s Report and perhaps during the
Committee of the Whole, if there is time.

City Manager Wrede referenced the many projects that include completion of the Spit trail,
staging areas for cruise ship passengers, and restrooms. Now is the time for Council to begin a
serious dialogue about the gas line. The process will be a workshop, community forums, and
ways to get information to the public. We need Enstar at the workshop with a build out of the
project. Council needs to make a decision if the City will help participate in financing the build
out. Kachemak City is currently in the objection/comment period of their LID. They have spoken
to the bond bank and the amount of the money they wish to borrow is not enough on their own.
The Homer and Kachemak City gas line projects could be combined. It would be good for us to
have a plan in effect by early fall. Enstar would then know and could start the project next

summer.

Councilmember Roberts asked if Enstar’s cost estimates on the three different ways to provide
natural gas to Homer would be provided at the worksession. The first worksession could be
scheduled for Monday, June 4.

Asked by Councilmember Lewis what was going to be done with the dead trees along Pioneer

Avenue, City Manager Wrede answered he did not have a good sense of the damage the moose
have done. There is a budget for landscaping along Pioneer Avenue generally used for flowers

that could replace trees.

B. Bid Report

CITY ATTORNEY REPORT
COMMITTEE REPORT

A. Public Arts Committee

1. Memorandum 12-070 from Public Arts Committee, Re: Baycrest Overlook
Improvement Gateways Project.

11 04/30/12 - jj
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2. Memorandum 12-071 from Public Arts Committee, Re: Request for Support for
Funding Contribution for the Bayrcrest Overlook Improvement Gateways Project.

B. Transportation Advisory Committee

C. Permanent Fund Committee

D. Lease Committee

E. Port and Harbor Improvement Committee

Port and Harbor Improvement Committee Chair Barbara Howard reported the committee has
been very busy. On April 19™ they had a public hearing and had seven speakers. On Wednesday,
April 25" Councilmember Wythe, Harbormaster Hawkins, and City Manager Wrede will be on
KBBI’s Coffee Table at 9:00 a.m. That evening the Port and Harbor Advisory Commission has a

public hearing at 5:00 p.m. There is a question and answer fact sheet available. A presentation to
City Council is scheduled for May 14™,

F. Employee Committee Report
PENDING BUSINESS

A, Memorandum 12-056, from Mayor, Re: Appointments of Ken Castner, Bob Howard,

Sharon Minsch, Lloyd Moore, Terry Yager, and Councilmember Mary E. (Beth) Wythe
to the Water and Sewer Rate Task Force.

Memorandum 12-069 from City Clerk as backup.
ROBERTS/WYTHE - MOVED FOR APPROVAL OF MEMORANDUM 12-056.

Councilmember Burgess referenced the attorney’s opinion of Lloyd Moore’s appointment to the
task force. Conflicts of interest are outlined in the ethics code. Mr. Moore holds a controlling
interest in a company that exceeds the monetary limits. If Council decides to represent large
water users, we should also represent residents who are not users of water and sewer. Their tax

dollars subsidize the water/sewer system when budgetary adjustments are made to supplement
the shortfalls of water and sewer. '

Councilmember Wythe personally does not have access to water/sewer and will represent that
group. It feels discriminatory to exclude Lloyd because he is a party of two water haulers. The
task force is not going to set the rates; they will send a recommendation to Council. To exclude
him is discriminating against water haulers. The water delivery service is one of the major users
of the system. Commercial and residential users will be represented.

WYTHE/ROBERTS ~ MOVED TO AMEND THE APPOINTMENT LIST TO INCLUDE

COUNCILMEMBER HOWARD AS THE SECOND COUNCILMEMBER SEAT OF THE
COUNCIL.
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There was no discussion.

VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Six people applied to the task force within the time limit, two applied after the deadline and one
was told he could not apply since the deadline had passed. Councilmember Wythe applied timely
and Council has appointed Councilmember Howard to fill the other council seat.

VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Resolution 11-090, A Resohition of the City Council of Homer, Alaska, Supporting the
Concept and Construction of Non-Motorized Pathways to Increase the Safety for
Motorized and Non-Motorized Users Along Kachemak Drive Located Within the City
Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and Parks
and Recreation Advisory Commission.

Resolution 11-090(S), A Resolution of the City Council of Homer, Alaska, Supporting
The-Coneept-And Construction of a Non-Motorized Pathways to Increase The Safety for
Motorized and Non-Motorized Users Along Kachemak Drive Located Within the Homer
City Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and
Parks and Recreation Advisory Commission.

Motion on the floor from September 12, 2011 — Motion for the adoption of Resolution 11-090 by
reading of'title only. Council referred Resolution 11-090 to Planning and Zoning due to issues of
land use and utility right-of-ways. Some easements in place for sewer and water include
limitations. The proposed trail is a land use issue rather than recreation.

Mayor Homaday called for a motion to substitute Resolution 11-090(S) for Resolution 11-090.

WYTHE/LEWIS - SO MOVED.
WYTHE/ROBERTS - MOVED TO POSTPONE TO THE NEXT MEETING.

Reference information pertaining to the support of the trail was requested for the next packet. It
should include page numbers from the following:
e Homer Non Motorized Transportation and Trails Plan
Homer Area Transportation Plan
Climate Action Plan
Homer Accelerated Roads and Trails Policy Manual
Capital Improvement Plan
Planning Commission’s recommendation

13 04730712 - §j
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VOTE: (postponement) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

NEW BUSINESS

RESOLUTIONS

A Resolution 12-034, A Resolution of the City Council of Homer, Alaska, Urging the
North Pacific Fishery Management Council to Adopt Measures that Reduce the Halibut
Prohibited Species Catch in the Gulf of Alaska Groundfish Fisheries. Lewis.

Mayor Hornaday called for a motion for the adoption of Resolution 12-034 by reading of title
only.

LEWIS/BURGESS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried. |

B. Resolution 12-035, A Resolution of the City Council of Homer, Alaska, Approving a
New Five Year Lease at the Homer Airport Terminal for Hertz / Pioneer Car Rentals Inc.

and Authorizing the City Manager to Execute the Appropriate Documents. City Manager.

Memorandum 12-066 from City Manager as backup.

Mayor Hornaday called for a motion for the adoption of Resolution 12-035 by reading of title
only.

WYTHE/LEWIS - SO MOVED.
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Resolution 12-036, A Resolution of the City Council of Homer, Alaska, Approving a
New Short Term Lease (Six Months) for Peninsula Scrap and Salvage on a Portion of Lot

12, Homer Spit Subdivision No. 5 and Authorizing the City Manager to Execute the
Appropriate Documents. City Manager.

Memorandum 12-067 from City Manager as backup.
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Mayor Hornaday called for a motion for the adoption of Resolution 12-036 by reading of title
only. '

WYTHE/LEWIS — SO MOVED
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
COMMENTS OF THE AUDIENCE

Dave Brann, city resident, invited the public to the Water Trails public meeting at Islands and
Ocean Visitors Center Wednesday, April 25 from 5:30 to 7:00 p.m. Thursday they will have a
meeting in Seldovia.

Don McNamara, city resident, commented it seems like City Council wants to keep the Special
Service District {SSD) intact after the CORPS are done. Council never wanted to be involved in
maintenance of the seawall; they just wanted to build the wall. The City needs to wash its hands
and quit spending the taxpayers’ money.

COMMENTS OF THE CITY ATTORNEY
City Attormey Klinkner was not present.
COMMENTS OF THE CITY CLERK
City Clerk Johnson had no commen.t.

COMMENTS OF THE CITY MANAGER

City Manager Wrede responded to Don McNamara’s comments. He doesn’t think the City
Council wants to keep the SSD going regardless of what the Corps does. If the Corps rules the
way the Council is hoping it will, there may not be any need for a SSD. He doesn’t have the
authority to let McNamara’s out of the district; Council will need to make that decision. As to the
sign code, the Planning Commission worked a lot on the ordinance and accomplished a lot of
positive things. Most of it was overlooked due to the discussion on the sandwich boards. The
commission liberalized the amount of signage on the boardwalks. The signage was based on a
per lot basis; it is now based on a per business basis.
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COMMENTS OF THE MAYOR

Mayor Hornaday appreciates the good work of the Planning Commission. He welcomed sweet
springtime with the eagles building a nest in a different tree across from the post office. The
swans and the cranes are back and he even saw eagles making love on Beluga Slough.

COMMENTS OF THE CITY COUNCIL

Councilmember Wythe thanked Francie for bringing the sign ordinance back for reconsideration.
She recognizes her concerns of feeling there was inadequate input after a substantial change.
Even though the reconsideration of the ordinance was not approved we received more input
tonight with different things. She thanked Sue Post for her comments of not supporting the
sandwich board signs. She thanked the guests for talking to us about the early childhood
development, and the reminder of how many infants need childcare. She thanked the Clerks for
providing support to the Council, commissions, committees, and the community.

Councilmember Lewis echoed Beth’s comments.

Councilmember Zak thanked Council for allowing him to participate by phone. There was a lot
of good testimony.

Councilmembers Roberts and Howard had no comment.

Councilmember Burgess thanked the Clerks for their efforts in informing the public. He
reiterated the socio and economic impact of investing in our young children. It is a stitch in time
saves nine sort of thing. He supports the halibut bycatch limits being lowered, a big issue for
local people. He thanked the local businesses and Chamber for showing up to speak about the
sign ordinance. We can be a pro-business city council and be pro Homer at the same time. He

would like to open the dialogue about the gas line and distribution. The City Council needs to
take the lead in facilitating the discussion.

ADJOURNMENT

There being po further business to come before the Council, Mayor Hornaday adjourned the
meeting at 8:24 p.m. The next Regular Meeting is Monday, May 14, 2012 at 6:00 p.m. and
Committee of the Whole 5:00 p.m. A Worksession is scheduled for Monday, April 30, 2012

from 5:00 p.m. to 7:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:
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Office of the Mayor
James C. Hornaday
Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603-7624

Phone goy-235-8121 x2229
Fax 907-235-3143

MEMORANDUM 12-074

TO:

FROM:

DATE:

SUBJECT:

HOMER CITY COUNCIL

JAMES C. HORNADAY, MAYOR

MAY 7, 2012

REAPPOINTMENT OF ROBERTA HIGHLAND TO THE

TRANSPORTATION ADVISORY COMMITTEE AND ANGIE NEWBY TO
THE PUBLIC ARTS COMMITTEE.

Roberta Highland is reappointed to the Transportation Advisory Committee. Her appointment
will expire April 1, 2015.

Angie Newby is reappointed to the Public Arts Committee. Her appointment will expire April

28, 2014.

RECOMMENDATION:

Confirm the reappointments of Roberta Highland to the Transportation Advisory Committee and
reappointment of Angie Newby to the Public Arts Committee.

Fiscal Note: N/A

“WHERE THE LAND ENDS AND THE SEA BEGINS'
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Office Of the City Clel‘k 491 E. Pioneer Avenue

Homer, Alaska 99603

(907} 235-3130

(907} 235-8121

ext: 2224, 2226,0r 2227
Fax: (907} 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk Il
Renee Krause, CMC, Deputy City Clerk 1

MEMORANDUMI12-078

TO: Mayor Hornaday and Homer City Council
FROM: Melissa Jacobsen, CMC, Deputy City Clerk W)
DATE: May 8, 2012

SUBJECT: Planning Commission recommendation to appoint Commissioner Roberta
Highland to serve on the Transportation Advisory Committee

The following action was taken at the May 2, 2012 meeting of the Homer Advisory
Planning Commission:

ERICKSON/VENUTI SO MOVED TO RECOMMEND REAPPOINTMENT OF
COMMISSIONER HIGHLAND TO THE TRANSPORTATION ADVISORY
COMMISSION.

There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

“WHERE THE L AND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http://clerk.cihomer.ak.us
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Renee Krause

Subject: FW: URGENT PLEASE SEND ME AN EMAIL

HAY OF 2012 ari a7 e

From: angienewby@alaska.com [mailto:angienewby@alaska.com]
Sent: Monday, May 07, 2012 10:52 AM

To: Renee Krause
Subject: Re: URGENT PLEASE SEND ME AN EMAIL

Dear Mayor and Council:

I am very interested in serving one more term on the Public Art Committee. I would like to see our Gateway
projects through to completion.

Sent from my BlackBerry® smartphone powered by ACS!

From: Reneg Kranse <RKrause(@ci.homer.ak.us>
Date: Mon, 07 May 2012 10:41:50 -0800

To: Angie Newby<angienewby(@alaska.com>
Subject: URGENT PLEASE SEND ME AN EMAIL

We just realized your term on the PAC expired April 28th
. Can you please send me an email requesting to be reappointed. This will be on the May 14th

council agenda for approval.

The next PAC meeting is Wednesday May 16t at 4:00 p.m. worksession and regular meeting
at 5:00 p.m.

Renee Krause, CMC
Deputy City Clerk |

City of Homer

491 E. Pioneer Avenue
Homer, Alaska 95603

Ph. 907-235-8121 ext. 2224
Fax. 907- 235-3143
rkrause@ci.homer.ak us

"Successful is the person who has lived well, laughed often and foved much, who has gained the respect of children, who leaves the
world better than they found it, who has never lacked appreciation for the earth’s beauty, who never fails to look for the best in
others or give the best of themselves.”
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The information contained in this message is proprietary and/or confidential. if you are not the intended recipient, please: (i} delete the
message and all copies; (i) do not disclose, distribute or use the message in any manner; and (iii) notify the sender immediately. In
addition, please be aware that any message is subject to archiving and review by persons other than the intended recipient. Thank you.
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ORDINANCE REFERENCE SHEET
2012 ORDINANCE
ORDINANCE 12-19

An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a
Commercial Vessel Passenger Tax Program Pass Through Grant from the Kenai Peninsula
Borough for FY 2011 in the Amount of $32,687.50, and Authorizing the City Manager to
Execute the Appropriate Documents.

Sponsor: City Manager
1. City Council Regular Meeting May 14, 2012 Introduction

a. KPB Ordinance 2011-19-79
c. KPB Grant Agreement
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 12-19

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROPRIATING A
COMMERCIAL VESSEL PASSENGER TAX PROGRAM PASS
THROUGH GRANT FROM THE KENAI PENINSULA
BOROUGH FOR FY 2011 IN THE AMOUNT OF §32,687.50,
AND -AUTHORIZING THE CITY MANAGER TO EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, The State of Alaska collects revenues under the Commercial Vessel
Passenger Tax Program and remits proceeds to boroughs which contain ports where cruise ships
land; and

WHEREAS, The Kenai Peninsula Borough has received such funds for FY 2011 and
decided to pass those revenues through to Homer and Seward; the communities where cruise
ships land and utilize local infrastructure and services; and

WHEREAS, The Borough Assembly adopted KPB Ordinance 2011-19-79 which
appropriated funds and authorized a pass through grant to the City of Homer in the amount of
$32,687.50.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section_1. The Homer City Council hereby accepts and appropriates a Commercial

Vessel Passenger Tax Program pass through grant from the Kenai Peninsula Borough for FY
2011 in the amount of $32,687.50 as follows:

Appropriation:
Account Description Amount
460-927 KPB CVPT Pass Through Grant FY 11 $32,687.50

Section 2. The City Manager is authorized to execute the appropriate documents.

Section 3. This ordinance is a budget ordinance only, is not permanent, and shall not be
codified.
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ORDINANCE 12-19
CITY OF HOMER

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this

,2012.

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

Thomas F. Klinkner, City Attorney

Date:

day of



Introduced by: Mayor

Date: 03/1312
Hearing; 04117112
Action; Enacted
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2011-19-79

AN ORDINANCE APPROPRIATING COMMERCIAL PASSENGER VESSEL TAX
PROCEEDS RECEIVED FROM THE STATE OF ALASKA IN THE AMOUNT OF
$357,552.50 AND ALLOCATING $324,865 TO THE CITY OF SEWARD AND

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

$32,687.50 TO THE CITY OF HOMER

in the August 22, 2006 State of Alaska election, Alaska voters approved the
initiative in Ballot Measure 2, enacting AS 43.52.200 — 43.52.295, which imposed
a tax on travel aboard certain cruise ships travelling in Alaska waters; and

the Alaska legislature has authorized the sharing of Commercial Passenger Vessel
(CPV) excise tax collections with eligible ports of call in the State; and

CPV excise tax collections -are- derived from taxes imposed on cruise ship
passengers; and

the City of Seward and City of Homer are eligible ports of call for receiving CPV
funds; and

when the eligible ports of call are cities located in a borough then the cities and
the borough each receive $2.50 for each passenger; and

the total amount received by the borough from the State of Alaska for the 2011
calendar CPV programs was $357,552.50; and

the City of Seward and City of Homer have requested that funds received by the
borough that are derived from cruise ship passengers in each city be appropriated
to each city for port improvement projects; and :

the intended use of these funds by the cities of Seward and Homer will comply
with AS 43.52.230(b), federal legislation and court rulings that permit the use of
these funds for port facilities, harbor infrastructure, and other services provided to
the commereial passenger vessels and the passengers on board those vessels;

.NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the mayor is authorized to execute grant agreements and any other

documents deemed necessary to expend the funds and to fulfill the intents and
purposes of this ordinance.

Kenai Peninsula Borough, Alaska  New Text Underlined; [DELETED TEXT BRACKETED]  Ordinance 2011-19-79
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SECTION 2. That $357,552.50 received from the State of Alaska in FY2012 for the
commercial passenger vessel excise tax collection program be appropriated from
the miscellaneous grant fund balance to account 271.94910.12CPV.43011
contract services, for payment to the City of Seward in the amount of $324,865.00

and to the City of Homer in the amount of $32,687.50 to be used for port
improvement projects.

SECTION 3. This ordinance shall become effective immediately upon enactment.
ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS

17TH DAY OF APRIL, 2012.
)
)& oot/ dmf«@w

‘Gary KnoppMAssembly President

ATTEST: \ \\\\\\\\m!mm;,”’ _
" s ? “...'-l Oo.-.. ‘7 {'}
T—-—/ﬂ/‘;i %ﬂr‘;J j&‘,{_/}‘—" §§:0'. .'-‘.%%
Jokni Blankenship, Borough Clerk Q =i i g £
2 % FOE
".‘; .-’ I.. @ &"
7:.’ ’», .0... N? 3
A bdl Dy Q,
% &

Yes: Haggerty , Johnson, McClure, Murphy, Pierce, Smalley, Smith, Tauriainen, Knopp
No: None

Absent: None

Ordinance 2011-19-7¢  New Text Underlined; [DELETED TEXT BRACKETED)
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KENAI PENINSULA BOROUGH

B GRANT AGREEMENT

NP
Total Grant Funds Authorizing Ordinance KPB Account Number Total Grant Award
$32,687.50 02011-19-79 271.94910.12CPV.43011 $32,687.50
Project Title Funding Source
Cominercial Passenger Vessel Tax Program

715

DUNS# 0461
City of Homer EIN# 92-0030963 Brenda Ahiberg, Community & Fiscal Projects Manager
Mailing Address Mailing Address
491 E. Pioneer Avenme 144 N. Binkley Street
City/State/Zip City/State/Zip
Homer AK 99603 Soldotna, AK 99669
Contact Person Email
Walt Wrede, City Manager bahlberg@borough.kenai.ak.us
Phone Fax Phone Fax
235-8121 235-3148 714-2153 714-2377

The Kenai Peninsula Borough (rereinafter “Borough’) and City of Homer (hereinafter “Grantee™) agree as set forth herein.

Section I: The Borough shall pay Grantee for the performance of the project work under the terms outlined in this agreement. The
amount of the payment is based upon project expenses incurred, which are authorized under this agreernent.
In no event shall the payment exceed $32,687.50.

Section II: The Grantee shall perform all of the work required by this agreement,
Section III: The work to be performed under this agreement begins 04/17/2012 and shall be completed no later than 06/30/2014.

Section I'V: the agreement consists of this page and the following attachments:
A.  Scope of Work and Use of Funds
Payment Method and Reporting Requirements
Standard Provisions
B.  Financial/Progress Report
C.  Signafture Authorization Form
Certificate(s) of Insurance — provided by Grantee

any attachments filed.

PR e T R

Section V

e

I
4 o 4// i 1 ,{..
Aufhctized Signatory Name and Title Authorized Signatory Name and Title
Walt Wrede, City Manager Mike Navarre, Mayor
Date: 5, 3// - Date:
/ / _ Attest:  Johni Blankenship, Borough Clerk

Approved as to form and legal sufficiency:

Holly Montague, Deputy Borough Attorney 43
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FY12 KPB Grant Agreement :
City of Homer - Commercial Passenger Vessel Tax Program CY2011 Funds

Scope of Work and Use of Funds

Project Description: The purpose of this Borough Grant is to provide funding through the State
of Alaska Commercial Passenger Vessel Tax Program, hereinafter referred to as CPVT, to the
City of Homer, hereinafter referred to as “grantee.” The Grantee will use the funds for port and
harbor projects impacted by cruise ship landings as governed by the Alaska Statutes (see “Source
of Funds, page 2).

Project Management

1. The project will be managed by the grantee.

2. The City Manager, or such other person(s) as indicated on Attachment C, shall be designated -
as the representative to receive or make all communications regarding the performance or
administration of this agreement. The Borough Community & Fiscal Projects Manager, or
such other person(s) as designated by the Borough Mayor, is hereby designated as the
representative of the Borough to receive or make all communications, payment requests, and
reports regarding the performance or administration of this agreement, and who approves
payment under this agreement. The parties may change their representative upon written
noftification to the other party.

Key Contact Information

Brenda Ahiberg, Community & Fiscal Projects

714-2153 - bahlberg @borough.kenai.ak.us Kenai Peninsula Borough
144 N. Binkley St. ‘

Soldotna AK 99669

Project Approval

The Assembly‘ approved and appropriated CPVT funds from calendar year 2011 in the amount of
$32,687.50 to the grantee through KPB Ordinance 2011-19-79. Grantee shall cite KPB account
number 271.94910.12CPV.43011 in correspondence and reporting forms.

Grant funds, or any earnings there from, may be spent only for the purposes of the grant project
as described above. Any monies used for purposes not authorized by this agreement shall be
refunded to the Borough immediately after such expenditures, with or without demand by the
Borough. Request to amend the budget shall be submitted to the Community & Fiscal Projects
Manager no less than ninety (90) days prior to performance period end date.

Attachment A - CY2011 Commercial Passenger Vessel Tax Revenne Program Initials 1



Project Performance Period

Period: The performance period shall be effective for the period commencing on April 17, 2012
and ending on June 30, 2014. The grantee must liquidate all obligations not later than June 30,
2014. The Borough shall have no obligation for payment of services rendered by the grantee
which are not performed within this specified period.

Request to Extend: Any determination to extend the project performance period is solely at the
discretion of the Borough. A request to amend the performance period should be submitted not
later than ninety (90) days prior to the established end date.

Funding

1. Source of Funds:

a. This project is being funded in full through the State of Alaska Department of
Commerce, Community & Economic Development, “Commercial Passenger Vessel Tax
Program™ (CPV'T) as governed by AS 43.52.200 - 43.52.295.

b. All unexpended grant funds as of the end of the grant period must be returned to the
Borough. Funds will be considered obligated if they have actually been expended or
encumbered prior to the end date of the performance period.

2. Condition for Receipt of Funds: The grantee shall comply with AS 43.52.230 (b), federat
legislation and court rulings that permit the use of these funds for port facilities, harbor
infrastructure, and other services provided to the commercial passenger vessels and the
passengers on board those vessels.

3. Funds, or earnings there from, shall not be expended for the purposes of lobbying activities
before the Borough Assembly, the Alaska State Legislature or U.S. Congress.

Payment Terms and Reporting Requirements

1. Payments:
a. The Grantee will be compensated for up to and not exceeded $32,687.50 as determined

by the State of Alaska for projects identified in the City of Homer’s request letter dated
February 28, 2012 and approved by Kenai Peninsula Borough Ordinance 2011-19-79,

b. Under no circumstances will funds be released to the Grantee unless all required
reporting is current.

2. Reporting Requirements:
a. The Borough’s approval of the proposed expenditures shall not be construed to mean that
the Borough is liable in any manner whatsoever if it is determined by an agency or court
of competent jurisdiction that the city’s project does not satisfy the statutory criteria.

b. Upon completion of the projects, but no later than thirty days thereafter the agreement
end date, the grantee shall provide a detailed written report to the Borough administration
and assembly, explaining the use of these funds and their compliance with statutory
requirements,

Attachment A - C¥2011 Commercial Passénger Vessel Tax Revenue Program Initials 2
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c. The Grantee agrees to refund any such amounts, including principal, interest, costs, fees,
fines, or other charges, if it is determined by a court of competent jurisdiction that the
grantee’s expenditure of the funds does not meet the statutory criteria.

d. This agreement is not to be construed as entitlement to city receiving the future allocation
of the Borough’s CPVT.

e. Failure to meet the reporting requirements set forth in this agreement may result in the
Borough withholding future allocations of the borough’s grant of CPVT funds.

Mail OR Email Narrative and Fiscal Reports to:
Brenda Ahlberg, Community & Fiscal Projects Manager
Kenai Peninsula Borough ‘
144 N. Binkley St., Soldotna AK 99669
(907) 714-2153 - bahlberg@borough.kenai.ak.us

Standards for Financial Management

Financial Management System:

1. The grantee will maintain an accounting system and a set of accounting records that at a
minimum, allows for the identification of individual projects by source of revenue and
expenditures related to this project.

2. All costs will be supported by source documentation. Grantee shall retain all contracts,
invoices, materials, payrolls, personnel records, conditions of employment, and other data
relating to matters covered by this agreement for a period of three years after the
completion date of the agreement, or until final resolution of any audit findings, claims, or
litigation related to the grant.

3. The grantee’s accounting records will be the basis for generating financial reports which
must reflect accurate and complete data. In addition, financial records must be properly
closed out at the end of the project period and all reports submitted in a timely manner.

Procurement Standards

The Grantee agrees to use a competitive process when making procurements for goods and
services. These standards include but are not limited to the following:

1. Grantee may use its own procurement policies provided that they adhere to the applicable
standards;

2. Grantee shall maintain a code of conduct which shall govern the performance of its
officers, employees or agents in contracting with or expending grant funds; and

3. All procurement transactions shall be conducted in a manner so as to provide for
maximum open and free competition.

Audits and Monitoring

Audits: _
1. Provisions of 2 AAC 45.010 shall apply to a Borough Grantee receiving a grant of
$100,000 or more from the Borough. An andit in compliance with 2 AAC 45.010 shall be

Attachment A - CY2011 Commercial Passenger Vessel Tax Revenue Program Initials 3



required on the performance of the grant conditions. Such audit report shall be due to the
Borough no later than 30 days after the audit is completed, or 6 months after the
expiration of the grant, whichever is sooner. A copy of a federal single audit report may
be submitted to fulfill the requirements of this section.

2. Anannual audited financial statement, certified by a Certified Public Accountant, shall be
submiited by a Borough Grantee receiving a grant less than $100,000 from the Borough.
Such financial statement shall be due no later than 6 months from the termination of this
agreement,

3. Grantees receiving less than $100,000 from the Borough and receiving payments on a
reimbursable basis are exempt from the audit requirements.

Monitoring:

1. The grantee may receive an on-site review from the Borough, or its authorized
representatives, in addition to reviews from State of Alaska personnel representing the
AK Department of Commerce, Community & Economic Development. Monitoring staff
may review project and financial activity relating to the terms of this agreement, Upon
request, the Borough shall be given full and complete access to all information related to
the performance period of this agreement to ensure compliance with the project activities
and consistently applied costs.

2. The grantee shall provide the Borough and its authorized representatives all technical
staff, assistance and information needed to enable the Borough or the State personne] to
perform its monitoring function. This assistance from the grantee includes, but is not
limited to, information about the grantee’s project operation, accounting and data-base
systems.

Program and Financial Deficiencies:

1. Through audits, reviews, monitoring or other means, the Borough may find the grantee to
have program or financial deficiencies in the performance of the agreement. Such
deficiencies may include, but are not limited to, the areas of accounting, financial
controls, budgeting, and/or project compliance issues. If deficiencies are found, the
Borough may require the graniee to take corrective action and to submit a written
corrective action plan to address identified deficiencies. All corrective action plans must
be accepted by the Borough or its authorized representatives. Any corrective action must
be satisfactorily completed within thirty days from the date of written notification.

2. The Borough, in its sole discretion, may require the grantee to submit periodic written
verification that measures have been taken to implement the corrective action. If the
grantee fails to demonstrate its compliance with the approved corrective action plan
within the time constraints set by the Borough, the Borough may, at its option, exercise
its rights to terminate the agreement. The Borough may exercise any of the other rights
and remedies available to it at law or in equity.

Standard Provisions

1. No Maintenance or Further Funding Responsibility: By signing this agreement, grantee
certifies that it will not ask the Borough to operate or maintain its program, except as may be
otherwise agreed to in writing signed by both parties. Grantee understands, acknowledges
and agrees that the Borough shall not be responsible for any services, programs,
maintenance, operations, or further funding to grantee, or actions related thereto, and has not,
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and will not assume any such responsibility, all of such to be the sole and exclusive
responsibility of grantee.

. Defense and Indemnification: The Grantee shall indemnify, defend, save and hold the

Borough, its elected and appointed officers, agents and employees, harmless from any and all
claims, demands, suits, or liability of any nature, kind or character including costs, expenses,
and attorneys fees resulting from grantee or grantee’s officers, agents, employees, partners,
attorneys and suppliers’ performance or failure to perform this agreement in any way
whatsoever. This defense and indemnification responsibility includes claims alleging acts or
omissions by the Borough or its agents, which are said to have contributed to the losses,
failure, violations, or damage. However, grantee shall not be responsible for any damages or”
claim arising from the sole negligence or willful misconduct of the Borough, its agents, or
employees. Grantee shall also not be required to defend or indemnify the Borough for
damage or loss that has been found to be attributed to an independent party directly
responsible to the Borough under separate written contract. If any portion of this clause is
voided by law or court of competent jurisdiction, the remainder of the clause shall remain in
full force and effect. -

. Insurance: Grantee shall purchase at its own expense and maintain in force at all times

during the term of this agreement Commercial General Liability and Automobile Insurance.
Such policies are to include bodily injury, personal injury, and property damage with respect
to the property and the activities conducted by grantee in which coverage shall not be less
than $1,000,000 per occurrence or such higher coverage as specified by the Borough. The
policy shall name the Borough as an additional insured. Borough approval shall be required
for the amount of any deductible or self-insured retention.

Additionally, grantee shall purchase and maintain at its own expense worker’s compensation
and employers liability insurance for all employees per Alaska State Statutes who are
performing work under this agreement.

Proof of Insurance: Grantee shall deliver to the Borough certificates of insurance
along with grantee’s signature on this agreement. The certificates shall indicate the
Borough as an additional insured. This insurance shall be primary and exclusive of
any other insurance by the Borough. Failure to provide the certificate of insurance
required by this section, or a lapse in coverage, is a material breach of the terms of
this agreement entitling the Borough to terminate this agreement.

. Relationship of Parties: Nothing herein contained shall be deemed or construed by the

parties hereto, nor by any third party, as creating the relationship of principal and agent, or of
partnership, or of joint venture between the parties hereto, it being understood and agreed
that neither method of computation of payment nor any other provision contained herein, nor
any acts of the parties hereto, shall be deemed to create any relationship between the parties
hereto other than the relationship of Borough and independent grantee of funds.

. No Exclusive Service; No Property Interest: The grantee understands, acknowledges and

agrees that all supplies, materials and equipment purchased with the grant funds shall be and
shall remain the property of the grantee, subject to all applicable State statutes and Federal
regulations. '
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6. Termination. The Borough may terminate this agreement, by written notice, when it is in
the best interest of the Borough. In the event that grantee does not perform the tasks as
required in this agreement, or does not submit any required reports for verification of
performance, the Borough may exercise its option to terminate this agreement.

7. Permits, Taxes and Adherence to Local, State, and Federal Laws: Signing of this
agreement does not, in any manner, excuse grantee from complying with any other law,
Alaska state statute or regulation, or Borough ordinance or regulation. Grantee must in all
cases adhere to all local, state and federal laws and regulations that pertain to public funds, to
the services performed pursuant to this agreement, and related to wages, taxes, social
security, workers compensation, nondiscrimination, licenses, permits, and registration
requirements. Grantee shall pay all taxes pertaining to its performance under this agreement,
and shall acquire and maintain in good standing all permits, licenses and other entitlements
necessary to the performance under this agreement.

8. Jurisdiction; Choice of Law: Any civil action arising from this agreement shall be brought
in the superior court for the Third Judicial District of the State of Alaska at Kenai. The law of
the State of Alaska shall govern the rights and obligations of the parties.

9. Non-Waiver: The failure of the Borough at any time to enforce a provision of this
agreement shall in no way constitute a waiver of the provisions, nor in any way affect the
validity of this agreement or any part thereof, or the right of the Borough thereafter to
enforce each and every protection hereof. No conditions or provisions of this grant agreement
can be waived unless approved by the Borough in writing. Waiver by the Borough of any
non-compliance by grantee, or excusing or extending performance, shall not be considered a
waiver of any other rights of the Borough or a waiver of the right to terminate in the event of

future breaches.

10. No Third-Party Beneficiary: This agreement is intended solely for the benefit of each party
hereto. Nothing contained herein shall be construed or deemed to confer any benefit or right

upon any third party.

11. Environmental Requirements: The grantee must comply with all environmental standards,
to include those prescribed under State of Alaska and Federal statutes and Executive Orders.

12. Entire Agreement: This agreement represents the entire and integrated agreement between
the Borough and grantee, and supersedes all prior, inconsistent negotiations, representations
or agreements, whether written or oral. This agreement may be amended only by written
instrument signed by both the Borough and grantee.
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KENAI PENINSULA BOROUGH

b 144 North Binkiey Street » Soldotna, Alaska 99669-7599
o ' PHONE: (907) 714-2153 » FAX: {907) 714-2377
& EMAIL: bahiberg@borough.kenai.ak.us

St e - et

FROM: City of Homer Coniract Amount: $32,687.50
KPB ACCOUNT: 271.94910.12CPV.43011 Ending: 06/30/2014

Financial / Progress Report
Submit Report To: Project Name: Commerctal Passenger Vessel Tax Program
Brenda Ahlberg Date:

Community & Fiscal Projects Manager Report No.:
Kenai Peninsula Borough Quarter From:
144 N. Binkley St., Soldotna, AK 99869 To:

FINANCIAL REPORT?

. Expenditures . Total
Cost Category A"'Bt:;;:fd ﬁl?om Last E;c&esn;l;trtilgzs Expenditures to |Balance of Funds
Report Date
$ -
Personnel -
Travel -
Contractual 32,687.50 -
Supplies -
Other -
TOTALs =~ % s2esrsof - . Jgi
Advance funding $ 32,687.50
Expenditures applied to advance -
Remaining Advance Balance $ 32,687.50

L iXelen iR Oty Describe activities that have occurred during this reporting period. Describe any
chatlenges you may have experienced, any foreseen problems, and/or any special requests. Attach additional pages.

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been
made for the purpose of, and in accordance with, applicable grant agreement terms and conditions.

Signature: Date:
Printed Name and Title:
Attachment B - CY2011 Commercial Passenger Vessel Tax Revenue Program Initials 1



Signature Authorization Form

Grant Program: Commercial Passenger Vessel Tax Program - State Pass Thru Funding

Agreement Number: 271.94910.12CPV.43011 Effective Date 04/17/2012

Name of Grantee City of Homer

DUNS# and Tax iD# DUNS # 040171563 TAX ID# 92-0030963

Point of Contact Information
Program Manager, Chief Financial Officer, and Signatory Official must be three (3) different individuals.
— e

Primary and Alternate Signatories: Grant Award/Amendments and Grant Reporis

Program Manager Name : .
Individual managing the project Brian Hawkins

PM Address | 491 £. Pioneer Ave., Homer, AK 99603

PM Telephone | 907-235-3160

PM Fax | 807-235-3152

PM. ' Email | bhawkins@ci.homer.ak.us

Chief Financial Officer Name .
Authorized to certify financial Regina Mauras Jo Earls
expenditures and records

CFO

Address | 491 E. Pioneer Ave. Homer, AK 99603

CFO Telephone | 907-235-8121 807-435-3110

CFO Fax | 907-235-3140

CFO Email | rmauras@ci.homer.ak.us jearls@ci.homer.ak.us
Signatory Official Name | wait Wrede Mark Robl
City Manager

Signatory Official Address | 491 E. Pioneer Ave., Homer AK 99603 | 4060 Heath St., Homer, AK 99603

Signatory Official Telephone | 907-235-8121 907-235-3150

Signatory Official Fax | 907-235-3140 907-235-3151

Signatory Cfficial Email | wwrede @ci.homer.ak.us mrobl@ci.homer.ak.us

Signatures required by eact of the Above-named TnaivIALaS

Project Manager

Signature and Date

Chief Financial Officer

Signature and Date

Signatory Official //// 5 3/2
hature and®Date’ /S S
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CITY OF HOMER
HOMER, ALASKA

MAYOR’S PROCLAMATION

PEACE OFFICERS MEMORIAL DAY - MAY 15, 2012
NATIONAL POLICE WEEK - MAY 13 - 19, 2012

WHEREAS, The members of the Homer Police Department and the Alaska State
Troopers stationed in the Homer area play an essential role in safeguarding the rights and
freedoms of the Homer area residents, our citizens; and

WHEREAS, It is important that all citizens know and understand the _duties,
responsibilities, hazards, and sacrifices of their Police Officers and State Troopers; and

WHEREAS, It is also important that members of our Homer Police Department and
Alaska State Troopers recognize their duty to serve the people by safeguarding life and property,
by protecting against violence and disorder, by protecting the innocent against deception, and
protecting the weak against oppression; and

WHEREAS, The men and women of the Homer Police Department and State Troopers
unceasingly provide a vital public service and lay their lives on the line for the safety of the
Homer area citizens; and

WHEREAS, The Congress and President of the United States have designated May 15 of
each year as Peace Officers Memorial Day and the week in which May 15 falls is National
Police Week.

NOW, THEREFORE, I, JAMES C. HORNADAY, Mayor of the City of Homer, Alaska,
on behalf of the Homer City Council and the Citizens and patriotic, civic and education
organizations of our community, do hereby proclaim May 15, 2012 as:

PEACE OFFICERS MEMORIAL DAY
and call upon all citizens of Homer to observe the week of May 13 — 19, 2012 as National Police
Officer Week in honor of those law enforcement officers, who through their courageous deeds

have made the ultimate sacrifice in service to their community or have become disabled in the
performance of duty, and let us recognize and pay respect to the survivors of our fallen heroes.

IN WITNESS WHEREQF, I have hereunto set my hand and cause to be affixed the
official seal of the City of Homer, Alaska, on this 14® day of May, 2012.

CITY OF HOMER

W C.jg‘_.m&gy
S C. HORNADAY, MAYOR/

ATTEST:

JEFGENSON, CMC, CITY CLERK
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CITY OF HOMER
HOMER, ALASKA

MAYOR'S DROCI_AMATION

NATIONAL PUBLIC WORKS WEEK
May 20 - 26, 2012 ‘

WHEREAS Public works infrastructure, facmt[es, and services are of vital importance to
the health, safety, and well-being of the people of the United States; and

WHEREAS, Those facilities and services could not be prov;ded without the dedicated
efforts of public works staff, who represent State and local governments throughout the United -
States; and - A

WHEREAS Those individuals design, bunla operate, and maintain the transportatioﬁ‘i"_
systems, watér infrastructure, sewage and refuse d:sposal systems, public buildings, and other”
structures and facilities that are vital to the citizens and communities of the United States; and

WHEREAS, It is in the interest of the public for citizens and civic leaders to understand
the role that public infrastructure plays in —

(1) protecting the environment;

(2) improving public health and safety;

(3) contributing to economic vitality; and

(4) enhancing the quality of life of every community of the United States.

WHEREAS, Every day public works professionals make important contributions to
improve —

(1) The public infrastructure of the United States; and

(2) the communities that those professionals serve.

NOW, THEREFORE, I, James C. Hornaday, Mayor of the City of Homer, do hereby
proclaim the week of May 20 - 26, 2012 as:

NATIONAL PUBLIC WORKS WEEK

and encourage all residents to recognize the subst,éjjt_ial contributions that public works
professionals mak_e to the City and the Nation,

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of-
Homer, Alaska to be affixed this 14" day of May, 2012,

e

CITY OF HOMER

¢ Ms—ain

ES C. HORNADAY, MAYOR

ATTEST:

30 JOHHSON, CMC, CITY CLERK




26




GITY OF HOMER
HOMER, ALASKA

MAYOR'S PROCLAMATION

National Women’s Health Week
May 13 — 19, 2012

WHEREAS, National Women's Health Week was initiated in the dawn of the new
millennium by a group of public and private organizations dedicated to raising awareness of
women's health issues; and

WHEREAS, From that day forward National Women's Health Week has occurred in the
spring with an annual celebration held the week following Mother's Day; and

WHEREAS, National Women's Health Week is a celebration of women taking
responsibility for their own health through greater knowledge and understanding; and

WHEREAS, National Women's Health Week celebrates the efforts of national and
community organizations working with partners and volunteers to improve awareness of key
women's health issues; and

WHEREAS, Kachemak Bay Family Planning Clinic has created events in Homer, Alaska, to
officially launch our local efforts.

NOW, THEREFORE, !, James C. Hornaday, Mayor of the City of Homer, do hereby
proclaim the week of May 13 - 19, 2012 as:

NATIONAL WOMEN’S HEALTH WEEK
and encourage all citizens to participate in the activities planned hereforth.

iN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City of
Homer, Alaska to be affixed this 14" day of May, 2012.

CITY OF HOMER

ATTEST:

IEHOHNSON, CMC, CITY CLERK
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CITY OF HOMER
HOMER, ALASKA

MAYOR'S PROCLAMATION

BIKE TO WORK WEEK
May 14 - 18, 2012

WHEREAS, For more than a century the bicycle has been an utilitarian, economical, environmentally
sound and effective means of personal transportation, recreation and fitness; and

WHEREAS, The United States Census Bureau’s American Community Survey shows that Alaska ranks
sixth in the nation in the proportion of adults who bike to work; and

WHEREAS, Many Homer residents enjoy riding bicycles, especially during the spring and summer
months, and Homer is blessed with unique riding trails and landscapes suited for bicyclists of all levels; and

. WHEREAS, The City of Homer, Alaska recognizes the bicycle as a legitimate roadway vehicle and
therefore is entitled to legal and responsible use of all public roadway facilities in Alaska except highways
constructed to interstate standards; and

WHEREAS, The bicycle is an affordable and viable form of transportation as well as an excellent form of
health and fitness; and

WHEREAS, Both bicyclists and motorists should always be careful and conscientious of their
surroundings. Bicycling does not require additional infrastructure or maintenance if we “share the road;” and

WHEREAS, The City of Homer, Alaska encourages the increased use of the bicycle, benefiting all citizens
of Homer by improving air quality, reducing traffic congestion and noise, decreasing the use of and dependence
upon finite energy sources, and fostering exercise; and

WHEREAS, During the month of May, Homer Cycling Club along with, schools, parks and recreation
departments, police departments, hospitals, businesses, and civic groups througheut Alaska will be promoting
bicycling as a wholesome transportation activity, as well as an envircnmentally friendly supplement to
> automobile travel; and

WHEREAS, Many Alaskans will experience the joys of bicycling through educational programs,
commuting events, helmet promotions, and other bicycling events.

NOW, THEREFORE, I, James C. Hornaday, Mayor of the Cify of Homer, do hereby proclaim May 14 - 18,
2012 as:

BIKE TO WORK WEEK

and encourage all Alaskans to participate in Bike Month activities, to always be aware of cyclists on our roads,
and to recognize and practice bicycle safety throughout the year.

IN WITNESS WHEREQF, I have hereunto set my hand and caused the Seal of the City of Homer, Alaska
to be affixed this 14™ day of May, 2012,

CITY OF HOMER

JAVES C. HORNADAY, MAYOR . 3a
ATTEST: \

..

I PHNSON, €MC, CITY CLERK
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HOSPICE OF HOMER

Post Office Box 4174
Homer, Alaska 99603-4174

(907) 235-6899
hospiceofhomer.org

COMPASSION
IN ACTION

April 17, 2012

Walt Wrede

City Manager

The City of Homer

491 East Pioneer Avenue
Homer, Alaska 99603

Dear Mr. Wrede:

On behalf of Hospice of Homer’s board members, staff, volunteers and clients, it is my
pleasure to thank the City of Homer and The Homer Foundation for the recent generous
City grant Hospice was awarded. In these challenging economic times the support of the
City by way of an operating expense grant is especially appreciated and needed. HOH
continues to experience an increasing demand for the services we provide the community
$0 monetary assistance is vital.

Hospice of Homer will use the grant monies to offset increasing general operating costs.
Operating expense grant monies are difficult to secure and they are basic to Hospice
finances as they assist vs in keeping our unique and special approach to care available to
Homer.

Again, I want to thank the City of Homer and The Homer Foundation. As a small non-
profit, Hospice feels very fortunate to have a City that recognizes the value of such
organizations and backs up that belief with financial support, and for having a strong
local Foundation with the skills and desire to administer the City Grants Program.

Working together we can continue to ensure Homer to be a caring, quality place to live.

Working together we can continue to carryout the Hospice of Homer’s mission, and core
purpose of compassion in action

Warmest thanks, )
Ll ot

" Ce: The Homer Foundation

Kenai Peninsula

United Way 6 1
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PUBLIC HEARING(S)






CITY OF HOMER
PUBLIC HEARING NOTICE
CITY COUNCIL MEETING

Port and Harbor Revenue Bond Project
Resolutions 12-037 & 12-038
Ordinances 12-17(S) & 12-18

A public hearing is scheduled for Monday, May 14, 2012 during a Regular City Councii
Meeting. The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

Port and Harbor Revenue Bond Project

Resolution 12-037 and 12-038 internet address:
hittp:/ /www.cityofhomer-ak.qov/resolutions

Resolution 12-037, A Resolution of the City Council of Homer, Alaska, Amending the Fee
Schedule for Portions of the Port and Harbor Fees for the Purpose of Repaying a Revenue
Bond and Contributing to the Port and Harbor Enterprise Reserve Fund. City Clerk/Port and
Harbor Advisory Commission.

Resolution 12-038, A Resolution of the City Council of Homer, Alaska, Amending Portions
of the Port of Homer Terminal Tariff No. 600 for the Purpose of Repaying a Revenue Bond
and Contributing to the Port and Harbor Enterprise Reserve Fund. City Clerk/Port and
Harbor Advisory Commission,

Ordinance 12-17(S) and 12-18 internet address:
http:/ /www.cifyofhomer-ak.gov/ordinances

Ordinance 12-17(S), An Ordinance of the City Council of Homer, Alaska, Appropriating
$30,000 from the Port and Harbor Reserves to Make Emergency Repairs and/or Replace
Damaged Float Piles in the Homer Harbor and Authorizing the City Manager to Execute a
Change Order to the Existing Contract with Pacific Pile and Marine to Conduct the Harbor
Float Piling Repair and Replacement Work in an Amount Not to Exceed $30,000. City
Manager.

Ordinance 12-18, An Ordinance of the City Council of Homer, Alaska, Amending the 2012
Operating Budget to Allow for the Completion of the 2012 Streets Repaving Project Utilizing
Homer Accelerated Roads and Trails Program (HART) Funds in an Amount Not to Exceed
$900,000. City Manager/Public Works Director.

P D044 004004440000 40004 4 -4

All interested persons are welcomed to attend and give testimony. Written testimony
received by the Clerk's Office prior to the meeting will be provided to Council.

** Copies of proposed Ordinances, in entirety, are available for review at Homer City Clerk's
Office. Copies of the proposed Ordinances are available for review at City Hall, the Homer
Public Library, the City of Homer Kiosks at City Clerk's Office, Captain’s Coffee,
Harbormaster's Office, and Redden Marine Supply of Homer and the City's homepage -
http://clerk.ci.homer.ak.us. Contact the Clerk's Office at City Hall if you have any
questions. 235-3130, Email: clerk@ci.homer.ak.us or fax 235-3143.

Jo Johnson, CMC, City Clerk

Publish: Homer Tribune: May 9, 2012
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CLERK'S AFFIDAVIT OF POSTING

I, Renee Krause, CMC, Deputy City Clerk I for the City of Homer, Alaska, do hereby certify that a
copy of the Public Hearing Notice for Port and Harbor Revenue Bond Project; Ordinance 12-17(S),
Appropriating $30,000 from the Port and Harbor Reserves to Make Emergency Repairs and/or
Replace Damaged Float Piles in the Homer Harbor and Authorizing the City Manager to Execute a
Change Order to the Existing Contract with Pacific Pile and Marine to Conduct the Harbor Float
Piling Repair and Replacement Work in an Amount Not to Exceed $30,000; and Ordinance 12-18,
Amending the 2012 Operating Budget to Allow for the Completion of the 2012 Streets Repaving
Project Utilizing Homer Accelerated Roads and trails Program (HART) Funds in an Amount Not to
Exceed $900,000; Resolution 12-037, Amending the Fee Schedule for Portions of the Port and
Harbor Fees for the Purpose of Repaying a Revenue Bond and Contributing to the Port and harbor
Enterprise Reserve Fund; Resolution 12-038, Amending Portions of the Port of Homer Terminal
Tariff No. 600 for the Purpose of Repaying a Revenue Bond and Contributing to the Port and
Harbor Enterprise Reserve Fund at the City of Homer kiosks located at City Clerk’s Office, Captain’s
Coffee Roasting Co., Harbormaster’s Office, and Redden Marine Supply of Homer, on May 11,
2012 and that the City Clerk posted same on City of Homer Homepage on May 8, 2012.

IN TESTIMONY WHEREQF, I have hereunto set my hand and seal of said City of Homer this Sth

Ciree Karas

Refiee Krause, CMC,' Deputy City Clerk I

day of May, 2012.
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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Port and Harbor Advisory Commission
RESOLUTION 12-037

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE CITY OF HOMER FEE SCHEDULE
FOR PORT AND HARBOR FEES FOR THE PURPOSE OF
REPAYING A REVENUE BOND AND CONTRIBUTING TO THE
PORT AND HARBOR ENTERPRISE RESERVES.

WHEREAS, The Port and Harbor Improvement Committee was established by Resolution
11-060 to develop a Port and Harbor Improvement Revenue Bonding Plan and provide committee
review and oversight throughout the implementation and completion of any approved plan; and

WHEREAS, Revenue Bonds are backed by a specific revenue stream and users pay the cost
of the project and financing; and

WHEREAS, Amending the Port of Homer Terminal Tariff No. 600 to increase certain fees to
harbor users is necessary for the purpose of repaying the revenue bond; and

WHEREAS, The Port and Harbor Improvement Committee appointed a Tariff Review Sub-
Committee that met twice and provided recommended changes to the Committee who in tum
presented the recommended changes to the Port and Harbor Advisory Commission; and

WHEREAS, The Port and Harbor Advisory Commission held a public hearing regarding the
proposed amendments to the Port of Homer Terminal Tariff No. 600, in which 13 people testified
and the Commission proposed its amendment to the tariff rates; and

WHEREAS, Recognizing the need for maintenance for the Ice Plant, the Port and Harbor
Improvement Committee recommends increasing the ice rate and monies gained to go towards Fish
Dock and Ice Plant maintenance; and

WHEREAS, The Port and Harbor Improvement Committee reviewed the Commission’s
recommendations and recommends the améendments to the City of Homer Fee Schedule as outlined
in the aftached Exhibit A.

WHEREAS, The estimated proceeds may exceed the estimated repayment amount and any
excess funds collected through these increases will be contributions to the Port and Harbor Enterprise
Fund Reserve Account.

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby amends the City of
Homer Fee Schedule as outlined in Exhibit A for the purpose of repaying a revenue bond and
contributing to the Port and Harbor Enterprise Fund Reserve Account.

PASSED AND ADOPTED by the City Council of Homer, Alaska, this day of
2012.

)
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Page2 of 2
RESOLUTION 12-037
CITY OF HOMER

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Revenue amounts increase $252,726 in 2012 and $496,590 in 2013.



" EXHIBIT A
Resolution 12-037
PORT AND HARBOR DEPARTMENT

(The foliowing fees have been set by legislative enactments to HCC 10, Ord. 95-18{A) and
Resolutions 12-023, 10-89, 06-52, 06-04, 05-123, 04-96, 03-154(S), 03-104, 03-88, 00-39, 99-
118(4), 99-101, 99-78(S}, 99-30(4), 95-69 (Port/Harbor Tariff No. 600), Resolution 95-19,
Resolution 01-84(S){(A), Resolution 02-81(A), Resolution 07-121, and Resolution 08-123)
Harbor Office - 235-3160

Fish Dock - 235-3162

All rates except load and launch ramp fees and parking fees for Ramps 1 - 4, which are
inclusive of sales tax, will have sales tax applied. The resulting figure will be rounded to the

nearest half doliar for billing purposes.

Administrative cost for changing boat in slip - $25.00
A $30.00 per year charge will be assessed for a listing on a permanent reserved stall

assignment.
Large quantity waste oil disposal (with Harbor Master approval) - $3.25 gallon

PARKING FEES

Parking fees to be collected at Ramp 1, Ramp 2, Ramp 3 and Ramp 4 seasonally {(Memorial Day
through Labor Day). Parking fee is $5 per calendar day. Posted parking time limits will be
established and enforced as per Homer city code 10.04.100.

Seasonal permits for day use parking (Ramps 1-4}): $250.00.
Long Term parking permits required for Vehicles 20’ or less parked in excess of seven (7)
consecutive 24-hour days.

Long Term Parking annual permit (January 1st through December 31s9: fee $200.00.

Long Term Parking annual permit fee for vessel owmers paying annual moorage in the Homer
Harbor: fee $100.00.

Vehicles over 20’ and trailers are not eligible for long term parking permits.
Monthly parking permit for vehicles less than 20" fee $70.00 for 30 consecutive days.

Monthly parking permit for vehicles over 20" fee $85.00 for 30 consecutive days in a portion of
Lot @ only.

Long term parking will be enforced year around.

Parking ot restrictions for long term parling, May 1 through October 1, as depicted on
attached map (Attachment A).

Existing code definitions for restricted parking, vehicles, junk vehicles, and fines for viclations
apply.

Fines, $25.00 per calendar day, limited to $250.00 fine per calendar year, with $200.00 of the
fine credited towards the long term parking annual permit.

Anniual Moorage fee - $35-22 $37.86 (2012) $40.50 (2013) per lineal foot, plus $50.00
administrative charge.
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Reserved Stall - length of the float stall assigned, or overall length of vessel whichever is
greater, plus $50.00 administrative charge.

Float Plane Fee - daily moorage rate of (2) 24' vessels shall be assessed on a daily basis for float
planes or a monthly rate equal to the monthly rate for (2) 24' vessels.

68

Dockage charges will be assessed as follows: per-calendar day or-portion-thereof-at-the rate-of
$2-27 perfoot-for-the length-of thevesselk:

2013 2013
0' to 100’ $254.13 $338.00
101' to 200' $423.25 $506.00
201" to 300' $677.75 $788.00
301" to 350" $871.38 $1,005.00
351" to 375' $961.01 $1,098.00
376' to 400’ $1,043.38 | | $1,206.00 |
401' to 425" $1,137.26 $1,337.00
426' to 450' $1,243.13 $1,490.00
451' to 475" $1,327.51 $1,604.00
476' to 500’ $1,434.88 $1,762.00
501’ to 525' $1,580.26 $1,996.00
526' to 550' $1,687.63 $2,154.00
551' to 575’ $1,806.01 $2,334.00
576’ to 600" $1,958.38 $2,582.00
601' to 625 $2,174.26 $2,957.00
626" to 650' $2,445.63 $3,443.00
651" to 675' $2,711.10 $3,917.00
676' to 700" $2,990.88 $4,420.00
701 to 725" $3,368.76 $5,119.00
726' to 750" $3,766.63 $5,858.00
751' to 775" $4,188.01 $6,644.00.
776' to 800' $4,668.88 $7,459.00

A service charge of $52 will be assessed to each vessel.

These charges are applicable to the “outer face” and “trestie berth” of Deep Water Dock and to
all berthlng locatmns on Ploneer Dock. ipheﬁms*ée—be&h—fbeﬁh—Ne-zi-ei-DeepWa%eFDeek%

-------

The fees for general storage are as follows:

Open Areas, fishing gear .11 per sq. ft.
Open Areas, non-fishing gear .15 per sq. fi.
Fenced Storage Yard .22 per sq. ft.



The fees for trailer parking area/long term storage Oct. I to May 1 are as follows:
Up to 30 feet $ 75.00 per month
Over 30 feet up to 40 feet $100.00 per month

Storage:
Short term storage seven days or less, on a space available basis.
Long term storage eight days or more, not available during May 1 through September 30.

Wharfage:
Minimum wharfage on any shipment will be ten dollars ($10). Except as otherwise specifically
provided, rates are in dollars per short ton of 2,000 lbs. or per 40 cu. ft.

COMMODITY WHARFAGE RATE
Freight N.O.S. $7.96

(Not Otherwise Specified)

Freight at barge ramp $5.14

Poles, logs, cants or cut $3.95/thousand board ft.

finished lumber per M.M.
{Note: Industry standard conversion formulas shall be used in converting pounds to board feet

measure.}

Logs that are unloaded at Port of Homer barge beaching site will be charged 50% of the
wharfage rate applicable to outbound (export) shipment. However if these cargoes are not
exported over Deep Water Dock with full payment of outbound wharfage within 60 days of
unloading at the barge beaching site, then the additional 50% of wharfage will be owed and
paid for inbound products.

Petroleum products $.30/$0.6363 (2012) $0.84 (2013) /barrel

(inbound and outbound) $.0103 $0.01515 (2012) $0.02 (2013}

Wood Chips (all grades) $ as per contract

Seafood /fish product Setting a tariff of $4.76 per ton. of seafood/fish
product across the dock, regardless of species.

Livestock: Horses, mules, $10.12 per head

cattle, hogs, sheep, goats,

all other livestock

Fowl: Any kind, crated $10.12 per crate

Boats: Up to and including twenty (20) feet LOA  $15.66 each
Over twenty (20) feet LOA $1.60 per lineal ft.
(Fishing boats, pleasure craft, skiffs, dinghies and other boats moved over the docks.)

Demurrage 0.09/sq. ft.

Uplands Storage:

Land for Gear Storage-
First come-first served basis; approved by Harbormaster; primarily for fishing related gear.

Open areas, fishing gear 0.12/ =q. ft.
Open areas, non-fishing gear 0.17/ sq. ft.
Fenced storage yard 0.24/ sq. ft.

Boat Trailers-
Short term storage, up to 7 days - space available basis - no fee.
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Long term storage, 8 days or more - not available May 1 to Oct 1
: Up to 30 feet ' $ 75.00/mionth Oct 1 to May 1
Over 30 feet $100.00/month Oct 1 to May 1

TIDAL GRIDS:

The City of Homer operates two tidal grids. The wooden grid is for vessels of less than 60 feet
in length The steel grid is only for use by vessels of 60 feet or greater in length. Vessels that
remain on either grid after their scheduled tide may be assessed a 50% surcharge for each
unscheduled tide. Use of the steel grid shall be charged at the minimum rate applicable for a
60' boat if 2 boat of less length is allowed to use this grid.

The rate per foot per tide is $1.05 for vessels 0’ - 59'
The rate per foot per tide is $2.55 for vessels 60' - 80'
The rate per foot per tide is $3.25 for vessels 81' - 100'
The rate per foot per tide is $3.82 for vessels 101' - 120’
The rate per foot per tide is $4.24 for vessels 121' - 140’

WATER:

Potable water furnished fo vessels at the Deep Water Dock and Main Dock:

Quantity charge - $38.81 per one thousand gallons (minimum five thousand gallons).
Scheduled deliveries will have a minimum charge of one hundred and two ($102.00) dollars for
combined connection and disconnection.

Unscheduled deliveries will have a minimum charge of one hundred thirty nine dollars and
thirty two cents ($139.32) for combined connection and disconnection.

ELECTRICITY (per kilowatt):

Reserved stalls having a meter base at the berth shall be charged a meter availability fee.
The meter availability fee - $23.95 per month

Connect/disconnect fee -  $28.80

Metered transient vessels will be charged a meter availability fee of $28.80 per month with a
one month minimum charge to be applied for shorter connection periods. Connect /Disconnect
fee 28.80.

Unless other arrangements have been made in writing with the Harbormaster, transient vessels
shall be charged the following rates (where metered power is unavailable}.

110 volt 220 volt 208 volt/3-phase
Daily (or part thereof) $ 10.20 $20.12 $42.50
Monthly $152.67 $341.70 available meter only

* Vessels requiring conversion plugs may purchase them from the Harbormaster’s office for a
nominal fee.

208 volt/3-phase electrical power is available at System 5 on a first come first served basis, for
vessels will be charged the following rates:

1. There will be an electrical usage charge per kilowatf hour as determined by the
local public utility:
2. Vessels will be charged a meter availability fee of $28.80 per month with a one

month minimum charge to be applied for shorter connection periods.



3. There will be a $28.80 connect/disconnect fee.

TOWING: Inside small boat harbor: Skiff with operator — 1/2 hour $68.00, Skiff with
operator - 1 hour $102.00. Any additional personnel required will be charged at rate of
$99.00 per hour each.

PUMPING VESSEL: $40.79 per day or portion thereof for electrical pumps.
$69.97 per hour or portion thereof for gas pumps.

LABOR/PERSONNEL:
All labor provided by City personnel shall be charged at $102.00 per hour (1/2 hour minimum
at $51.00). Work requiring callouts shall be charged at a minimum of two hours.

SPECIAL SERVICES:

Special services, including waste, bulk oil, or garbage disposal shall be billed at the City’s
actual cost plus 125% of city costs for services arranged for by the City but provided by others.
Waste oil in quantities greater than 5 gallons, shall be charged a $3.35 per gallon handling and
disposal fee.

REGULATED GARBAGE HANDLING FEE:

$800.00 per round trip for certificated truck pickup plus $90.00 per one hundred pounds.
Regulated garbage, as per the Code of Federal Regulations, is garbage from foreign going
vessels that contains, or that is suspected of containing food scraps or food waste.

SEARCH AND RESCUE FEES:

When the City utilizes city equipment and personnel to provide search and rescue assistance to
vessels outside of the Homer Port and Harbor, such as towing and rescue, the Harbormaster
will charge users of those services $102.00 per hour for skiff and operator for the first hour and
for additional search and rescue assistance beyond one hour. Additional personnel will be
charged at the rate of $99.00 per man per hour.

PUBLIC LAUNCH RAMPS:

Vessels shall be charged $13.00 per day to launch from the public launch ramps from April 1
through October 15. (Reserved stall lessees exempt for the boat assigned to and registered to
the reserved stall only, not for other boats owned by the same individual.)

Vessel owners or operators may obtain a seasonal permit for $130.00 entitling a specific vessel
and owner to launch from April 1 through October 15. (Reserved stall lessees exempt for the
boat assigned to and registered to the reserved stall only, not for other boats owned by the

same individual.)

BEACHES AND BARGE RAMP:

The use of beaches and barge ramp under the City ownership or control for commercial barge
vessel repair, equipment loading or similar purposes, must be approved by the Harbormaster.
A beach use agreement will be filled out and signed by the user and Harbormaster prior to use

of the beach.

71



12

The Harbormaster shall charge a fee of $1.50 per foot based on the overall length of the vessel,
for vessels landing or parking on the beaches under City ownership or control. This same rate
shall apply to vessels using the barge ramp.

Charges for extended beach or barge ramp use may be adjusted by the Harbormaster under
appropriate circumstances.

The user of any beach area or the barge ramp must repair any damage to the beach or ramp
and remove all debris. Failure to make such repairs and removal will result in repairs and

. cleanup by the harbor staff. The costs incurred by the harbor staff will be fully charged to the

beach user. Labor rate for the harbor staff will be ninety dollars ($99.00) per hour per person,
plus appropriate equipment rental and material costs.

Sandblasting of vessel hull is not permitted on City beaches or barge ramp; water blasting
using pressures that result in removal of paint is also prohibited. No paint chips or other paint
materials are to be put into the water as a result of any maintenance done on the beach or
ramp.

FISH DOCK:

The Fish Dock is to be used primarily for the loading and unloading of fish, fish products and
fishing gear.

Cranes located onboard the vessel moored at Fish Dock may be utilized for loading/unloading
the vessel only with prior approval granted by the Harbor Officer on duty.

Every person using a crane on the Fish Dock shall first obtain a license from the City.
Blocking access to cranes -~ $150.00/hr.
Unattended vessels - $150.00/hr.

Failure to obtain prior approval for a use other than loading and unloading fish, fish products

or fishing gear will result in the imposition of a surcharge of thirty ($30.00) dollars per hour in
addition to the regular fee.

ITEM FEE
Annual access _ $52.00 per year
Card (private license) (annual renewal fee)
Card replacement fee $15.00 per occurrence
Cold Storage $334.75/month
(Cold storage rate structure $309/per month for two (2) consecutive months
is for storage area of eight (8) feet
by ten (10) feet $283.25/per month for three (3) consecutive

7 months

$275.50/ per month for nine (9) month season

Minimum one month rental

Inspection $50/ per hour
Bait Storage Fee (4x4x4)
Per Day $5.15
Per Week $25.75
Per Month . $77.25
Ice Plant Bin Storage $200/per month, minimum two (2) months

(Roofed over, open sided
storage bins at west end of



of ice plant building sixteen (16} feet
by twelve (12) feet)

Fish Dock crane
Minimum charge per hour for crane
Ice

Seafood Wharfage /Fish product

Freight NOS, Nonfish Cargo

Fish Waste Disposal Fees/Fish Grinder

$90.64 /per hour

Fifteen minutes

$119.00 $124.95 (2012) $130.90
(2013)/per ton

Setting a tariff of $4.76 per ton of

seafood /fish product across the docks.
Regardless of species bait in quantities
greater than one ton that is loaded onto a
vessel at Fish Dock, shall be charged
seafood wharfage.

$14.50/per ton for cargo going over the
Fish Dock.

$5.00/Tub
$30.00/Tote
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CITY OF HOMER
HOMER, ALASKA
Wythe
RESOLUTION 11-060

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A COMMITTEE TO DEVELOP A
PORT AND HARBOR IMPROVEMENT REVENUE BONDING
PLAN AND PROVIDE COMMITTEE REVIEW AND
OVERSIGHT THROUGHOUT THE IMPLEMENTATION AND
COMPLETION OF ANY APPROVED PLAN.

WHEREAS, The City of Homer Capital Improvement Plan (CIP) contains a variety of
repair and improvement items for the Port & Harbor district, many of which have been
languishing on the CIP list for a number of years with the continued hope of receiving funding
from State and Federal agencies; and '

WHEREAS, The Homer City Council recognizes the Port and Harbor Enterprise as a

" vital economic contributor to the community and as such desires to maintain and improve the

facilities to ensure continued economic vitality and support economic development within the
community; and :

WHEREAS, State and Federal funding of these projects becomes increasingly unlikely
due to economic shortfalls at all levels of government; and

WHEREAS, The Port and Harbor is an Enterprise Fund which generates revenues that
can be allocated to the repayment of financed projects, which qualifies the Enterprise Fund for
Revenue Bonding consideration; and

WHEREAS, The Port and Harbor Enterprise Fund currently has no indebtedness; and

WHEREAS, The cutrent Port and Harbor Enterprise Fund depreciation reserve account

. has a balance of $1,653,816 as of December 31, 2010.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
supports the establishment of a committee to develop a plan for the implementation of a Port and
Harbor Improvement Revenue Bonding Project; and

BE IT FURTHER RESOLVED that the committee will consist of six members, three
representatives from the Homer City Council (to be appointed by the Mayor and approved by the
Council), the Harbormaster, and two members from the Port and Harbor Advisory Commission
(to be selected by the Port and Harbor Advisory Commission). Other staff members will provide
administrative and consultative support as requested by the committee or directed by the City

Manager.
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RESOLUTION 11-06¢

CITY OF HOMER

BE IT FURTHER RESOLVED that the committee will make a recommendation to the
Council not later than November 1, 2011, including information on the process for revenue bond
funding, a proposéd timeline for project completion in not longer than three-years with a

beginning date of no later than June 1, 2012, and including the following items from the Capital
Improvement Projects list:

a.

Harbormaster’s Office (to be developed as a model over-slope development
project and include public restroom facilities with a separated entrance from the

building to allow 24-hour access) $2,875,000
Harbor Entrance Erosiop Control . ‘ 600,000
Ramp 3 Gangway replacement (to include disability access) ' 1,700,000
Harbor Float Replacement | | . 3,500,000
- Up grade System 5 — Vessel Shore Power & Water , - 530,000
Fishdock Rgstréoms ' 400,000

ADOPTED by the Homer City Council this 13th day of June, 2011.

CITY OF HOMER
(\

i
%\JLEQC HORNADAY MAYOR

WO“HNS ON, CMC, CITY CLERK

Fiscal Note: $6,720, Acct. No. 165-375 (HART Trails Reserve)
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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Port and Harbor Advisory Commission
RESOLUTION 12-038

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE PORT OF HOMER TERMINAL
TARIFF NO. 600 FOR THE PURPOSE OF REPAYING A
REVENUE BOND AND CONTRIBUTING TO THE PORT AND
HARBOR ENTERPRISE RESERVES.

WHEREAS, The Port and Harbor Improvement Committee was established by Resolution
11-060 to develop a port and harbor mprovement revenue bonding plan and provide committee
review and oversight throughout the implementation and completion of any approved plan; and

WHEREAS, Revenue Bonds are backed by a specific revenue stream and users pay the cost
of the project and financing; and

WHEREAS, Amending the Port of Homer Terminal Tariff No. 600 to increase certain fees to
harbor users is necessary for the purpose of repaying the revenue bond; and

WHEREAS, The Port and Harbor Improvement Committee appointed a Tariff Review Sub-
Commitiee that met twice and provided recommended changes to the Committee who in turn
presented the recommended changes to the Port and Harbor Advisory Commission; and

WHEREAS, The Port and Harbor Advisory Commission held a public hearing regarding the
proposed amendments to the Port of Homer Terminal Tariff No. 600, in Wthh 13 people testified
and the Commission proposed its amendment to the tariff rates; and

WHEREAS, Recognizing the need for maintenance for the Ice Plant, the Port and Harbor
Improvement Committee recommends increasing the ice rate and monies gained to go towards Fish
Dock and Ice Plant maintenance; and

WHEREAS, The Port and Harbor Improvement Committee reviewed the Commission’s
recommendations and recommends the amendments to the Port of Homer Terminal Tariff No. 600 as
outlined in the attached Exhibit A.

WHEREAS, The estimated proceeds may exceed the estimated repayment amount and any
excess funds collected through these increases will be contributions to the Port and Harbor Enterprise
Fund Reserve Account.

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby amends the Port of
Homer Terminal Tariff No. 600 as outlined in Exhibit A for the purpose of repaying a revenue bond
and coniributing to the Port and Harbor Enterprise Fund Reserve Account.

PASSED AND ADOPTED by the City Council of Homer, Alaska, this day of

2012.
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RESOLUTION 12-038
CITY OF HOMER

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Revenue amounts increase $252,726 in 2012 and $496,590 in 2013.



EXHIBIT A
Resolution 12-038

2011 |
2010 | ] & CURRENT } 2012 2013
Rules or Category RATES RATES PROPOSED || PROPOSED
34.13 Wait List Fee $ 3000]]s 3000 $30.00 $30.00
34.15 Waste Oil over 5 gallon per gallon S 325115 3.25 $3.25 $3.25
34.18b Annual Moorage Fee S 341915 35.22 §15% over 2yrs $37.86 $40.50
Administrative Charge $ 5000f]s 50.00 $50.00 $50.00
34.19
Dockage S 22011 S 2.27 fto Anchorage using mid-
|current rates range of LOA
fover 2 yrs
I [0’ to 100° $254.13 $338.00
| | J101' to 200" $423.25)]  $506.00
J201" 0 300" $677.75 $788.00
1301’ to 350" $871.38|] $1,005.00
|351' to 375' $961.01§ $1,098.00
i | 376" to 400" $1,043.38|] $1,206.00
| | J401' to 425' $1,137.26]] $1,337.00
J426' to 450" $1,243.13|| $1,490.00
J451' to 475" $1,327.51]] $1,604.00
J476' to 500° $1,434.88|] $1,762.00
f501' to 525' $1,580.26)] $1,996.00
| | }526" to 550' $1,687.63]] $2,154.00
| | I551' to 575' $1,806.010]  $2,334.00
| I576' to 600’ $1,958.38f] $2,582.00
111 Je01' to-625' $2,174.26}] $2,957.00
f626' to 650" $2,445.63]] $3,443.00
4'651' to 675" $2,711.10}] $3,917.00
| 676' to 700’ $2,990.88]] $4,420.00
| }701' to 725’ $3,368.76||  $5,119.00
726'to 750" $3,766.63]| $5,858.00
B 751' to 775' $4,188.01)] $6,644.00
776" to 800" 34,668.88]| $7,459.00
Cruise Ship Dockage $ 220115 227 remove remove
Cruise Ship Service Charge $ 46750 ||$ 48153 $481.53 $481.53
Dockage Service Charge $ 5000]]$  52.00 $52.00 $52.00
34.2 :
Freight N.O.S. I $ 796]¢S 7.96 $7.96 $7.96
Freight at Barge Ramp $ 514113 5.14 § $5.14 $5.14
Poles, Logs, cants or cut 1 EEEXT] | EEEYE $3.95 $3.95
Petroleumn Products I I ‘ '
Barrel 1FEEEA I E 0.39 | 42gal= 1 barrel 30.6363 $0.84




Gallon S 0.0111S  0.0103 Jt0S$.02 over 2yrs $0.01515 $0.02
Seafood/Fish Products S 46211 S 4.76 $4.76 $4.76
Livestock $ 1012ffs i10a2] $10.12 $10.12
Fowl $ 10a2]ls 1012 $10.12 $10.12
Boats )

Up to 20 ft. Each $ 15660]5  15.66 $15.66 $15.66

Over 20 ft. per lineal ft. $ 16011 $ 1.60 $1.60 $1.60
34.21
Demurrage per sq. ft. S 0081} $ 0.09 $0.09 $0.09
34.22 Uplands Storage

Open area fishing gear S 012145 0.12 $0.12 $0.12

Open area nhon-fishing gear S 01715 0.17 50.17 $0.17

Fenced storage yard $ o24]ls 0.24 $0.24 $0.24

Shelter Deck Storage/per month $ 35005 35.00 $35.00 $35.00

L
134.23 Tidal Grids

0-59' $ 102]]$ 1.05 ' $1.05 $1.05

60 - 80' $  248]]s 2.55 $2.55 $2.55

81 - 100" $ - 316]) 3 3.25 $3.25 $3.25

101 - 120’ $ 370]]$ 3.82 ' $3.82 $3.82
- 121 -140' S 4110 5 4.24 ! : $4.24 $4.24

:
34.25 1 |
DWD Potable Water I I

Per Thousand Gallon $ 37.68] | $ 3831 $38.81 $38.81

Connect/Disconnect Scheduled $ 99.00]1$ 102.00 s102.00})]  $102.00f

‘Connect/Disconnect Not Scheduled $ 135.26 I i $ 13932 $139.32 $139.32
Electricity I I

Reserved Stall i B | 1

Meter Availability Fee I $ 23.25 I $ 23.95 $23.95 $23.95

Connect/Disconnect Fee | S 27960815 28.80 $28.80 $28.80}
Transient Vessel | |

Meter Availibility Fee $ 27965 2880 $28.80] $28.80

Connect/Disconnect Fee rI $ 2796[]s 2830 $28.80 $28.80|
Non-Metered Power H

Daily |

110 volt $ o990ffs 1020 $10.20 $10.20
220 volt $ 1953fs 2012 $20.12 $20.12

208 valt three phase I | $ 43.88 I $  45.20 | $45.20 $45.20
Monthly 1 I_I |

110 volt s 1s.22]]s 15267 $152.67 $152.67

80



220 volt 115 3317af]s 34170 $341.70 $341.70
Towing inside Harbor I
1/2 hour I $ 6600F]S 68.00 $68.00 $68.00
1 hour $ 99.00]]5 102.00 $102.00 $102.00
Pumping Vessel B
Elect Pump per day I S 3960)]S$ 40.79 $40.79 $40.79
Gas Pump per hour (includes attendant) § § ¢ 679315 69.97 $69.97 $69.97
City Personnel Labor
per hour I $ 99.00Q)$ 102.60 $102.00 $102.00
per 1/2 hour $ 29503 51.00 $51.00 $51.00
Waste oil over 5 gal - per gal $  325]1s 3.35 $3.35 $3.35
Regulated Garbage Handling S 800.0041S5 800.00 $800.00 $800.00
Regulated Garbage per 100 Ibs. $ 90.00)]1S 90.00 $90.00 $90.00
34.26
Passenger Fees remove remove remove
34.27 Search & Rescue per hour S 9%50041lS 102.00 $102.00 $102.00
34,28
Boat Launch Ramp
Per day $ 1200]Q15s 13.00 $13.00 $13.00
Season Pass $ 12500Q15s 130.00 $130.00 $130.00
34.29
Beaches/Barge Ramp
Vessels up to 50 ft. per foot $ 145Q]5S 1.50 $1.50 $1.50]
Vessels over 50 ft. per foot $ 1.45 I S 1.50 $1.50 $1.50
323 I
tFish Dock '
Vessels blocking cranes per hr $ 15000]1$ 150.00 $150.00f]  $150.00
Unattended vessels $ 15000 s  150.00] $150.00)]  $150.00
Annual access $ so00fls  s52.00] $52.00} $52.00
Card Replacement Fee S 15.00]]15S 15.00 $15.00 $15.00
Cold Storage Fee per month $ 32500115 334.75) $334.75 $334.75
Two consecutive months $ 30000]$ 300.00}) $309.00 $309.00
Three consecutive months $ 275008 28325 $283.25 $283.25
- Nine month season $ 250.004]S$S 257.50 $257.50 $257.50
Bait Storage Fee (4x4x4)
Per day $ 500]]s 5.15 $5.15 $5.15
Per week $ 2500]]15$ 25.75 $25.75 $25.75
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Per month S 75.00 ] 77.25 $77.25 $§77.25
Crane usage per hour $ B8s.00§]5 90.64 $90.64 $90.64
Ice per ton $ 1155000 $  119.00 §10% over 2 yrs $124.95 $130.90
Seafood wharfage S 462115 4.76 $4.76 $4.76
Freight non seafood per ton S 14005 14.50 $14.50 $14.50

Parking per calendar day S 5.0001 S 5.00 $5.00 $5.00}
Labor Day - Memorial Day '

Fish Grinder
Tub $ '4.00 S 5.00 $5.00 $5.00|
Tote S 20.00 $ 30.00 $30.00¢ $30.00

Swap Request IIs 2s.00]]s 2500 $25.00 $25.00
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CITY OF HOMER
HOMER, ALASKA
Wythe
RESOLUTION 11-060

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A COMMITTEE TO DEVELOP A
PORT AND HARBOR IMPROVEMENT REVENUE BONDING
PLAN AND PROVIDE COMMIITEE REVIEW AND
OVERSIGHT THROUGHOUT THE IMPLEMENTATION AND
COMPLETION OF ANY APPROVED PLAN.

WHEREAS, The City of Homer Capital Improvement Plan (CIP) contains a variety of
repair and improvement items for the Port & Harbor district, many of which have been
languishing on the CIP list for a number of years with the continued hope of receiving funding
from State and Federal agencies; and

- WHEREAS, The Homer City Council recognizes the Port and Harbor Enterprise as a
vital economic contributor to the community and as such desires to maintain and improve the
facilities to ensure continued economic vitality and support economic development within the
community; and ‘ :

WHEREAS, State and Federal funding of these projects becomes increasingly unlikely
due to economic shortfalls at all levels of government; and

WHEREAS, The Port and Harbor is an Enterprise Fund which generates revenues that
can be allocated to the repayment of financed projects, which qualifies the Enterprise Fund for
Revenue Bonding consideration; and

WHEREAS, The Port and Harbor Enterprise Fund currently has no indebiedness; and

WHEREAS, The current Port and Harbor Enterprise Fund depreciation reserve account
has a balance of $1,653,816 as of December 31, 2010.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
supports the establishment of a committee to develop a plan for the implementation of a Port and
Harbor Improvement Revenue Bonding Project; and

BE IT FURTHER RESOLVED that the committee will consist of six members, three
representatives from the Homer City Council (to be appointed by the Mayor and approved by the
Council), the Harbormaster, and two members from the Port and Harbor Advisory Commission
(to be selected by the Port and Harbor Advisory Commission). Other staff members will provide
administrative and consulfative support as requested by the committee or directed by the City
Manager.
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RESOLUTION 11-060

CITY OF HOMER

BE IT FURTHER RESOLVED that the committee will make a recommendation to the
Council not later than November 1, 2011, including information on the process for revenue bond
funding, a proposed timeline for project completion in not longer than three-years with a

beginning date of no later than June 1, 2012, and including the following items from the Capital
Improvement Projects list:

a.

e.

£

Harbormaster’s Office (to be developed as a model over-slope development
project and include public restroom facilities with a separated entrance from the
building to allow 24-hour access) $2,875,000
Harbor Entrance Erosion Control _ - 600,000
Ramp 3 Gangway replacement (fo include disability access) 1,700,000
Harbor Float Replacement 3,500,000

Upgrade System 5 — Vessel Shore Power & Water : 530,000

. Fishdock Restrooms - ) 400,000

.+ PASSED AND ADOPTED by the Homer City Council this 13th day of June, 2011,
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CITY OF HOMER

&,
"y ?{,‘
% ey
: J,u S C. HORNADAY, MAYOR

WO'HNSON, CMC, CITY CLERK

Fiscal Note: $6,720, Acct. No. 165-375 (HART Trails Reserve)



ORDINANCE REFERENCE SHEET
2012 ORDINANCE
ORDINANCE 12-17

Emergency Ordinance 12-17, An Emergency Ordinance of the City Council of Homer, Alaska,
Appropriating $30,000 from the Port and Harbor Reserves to Make Emergency Repairs and/or
Replace Damaged Float Piles in the Homer Harbor and Authorizing the City Manager to Execute
a Change Order to the Existing Contract with Pacific Pile and Marine to Conduct the Harbor
Float Piling Repair and Replacement Work in an Amount Not to Exceed $30,000.

Sponsor: City Manager

L. City Council Regular Meeting April 23, 2012 Introduction
a. Memorandum 12-068 from Port and Harbor Director as backup

2. City Council Regular Meeting May 14, 2012 Public Hearing and Second Reading
a. Substitute Ordinance 12-17(S) as substituted by Council April 23

b. Memorandum 12-068 from Port and Harbor Director as backup
¢.  Memorandum 12-077 from Port and Harbor Director as backup
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CITY OF HOMER
HOMER, ALASKA
City Manager
ORDINANCE 12-17(S) '

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROPRIATING $30,000 FROM THE PORT AND
HARBOR RESERVES TO MAKE EMERGENCY REPAIRS
AND/OR - REPLACE DAMAGED FLOAT PILES IN THE
HOMER HARBOR AND AUTHORIZING THE CITY
MANAGER TO EXECUTE A CHANGE ORDER TO THE
EXISTING CONTRACT WITH PACIFIC PILE AND MARINE
TO CONDUCT THE HARBOR FLOAT PILING REPAIR AND
REPLACEMENT WORK IN AN AMOUNT NOT TO EXCEED
$30,000. :

WHEREAS, R and S floats in the Homer harbor have pilings that are severely damaged
from corrosion to the point that their structural integrity may be in question; and

WHEREAS, Quick repair and replacement actions are necessary in order to avoid
potential liability, loss of revenue, loss of service to customers, and a potential closure of these
floats; and

WHEREAS, The damage to these piles is known to the Council, the Port and Harbor
Commission, and the Harbor Improvement Committee and the work is part of the proposed
improvements to be financed by grants and the sale of revenue bonds; and

WHEREAS, The piles are in such bad condition that it is not advisable to wait until the
Fall of 2013 to replace them; the likely scenario if Council relies on grants and a bond sale; and

WHEREAS, The Council recently adopted Resolution 12-028 which awarded a contract
to repair damaged fenders on the Deep Water Dock to Pacific Pile and Marine; and

WHEREAS, Pacific Pile and Marine will be bringing a barge with 2 mounted crane to
Homer to do the fender work and this equipment is uniquely suited to do the work in the harbor
on the damaged piles; and

WHEREAS, A change order to the existing contract for fender repair to include repair of
the damaged piles wounld save money by eliminating mobilization costs and address a potential
public safety issue in an expedited manner; and

WHEREAS, An emergency appropriation allows the company to plan for and if
necessary, acquire materials prior to its arrival in Homer next week; and

WHEREAS, The City Attomey has indicated that if the City pays for this work from its
own depreciation funds, it may be possible to reimburse the fund with bond sale proceeds later.
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ORDINANCE 12-17(8)
CITY OF HOMER

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF HOMER:

Section 1. The Homer City Council hereby appropriates $30,000 from the Port and
Harbor depreciation reserves for emergency repairs to float piles in the Homer harbor as follows:

Expenditure
Account No. Description Amount
456-380-5261 Float Repair and Replacement $30,000

Section 2: This ordinance is a budget amendment only, is not of a permanent nature, and
shall not be codified.

Section 3: The Council finds that an emergency exists for the reasons stated above and to
protect public health and safety.

Section 3. Upon enactment, the City Manager is authorized to execute a change order to
the existing contract with Pacific Pile and Marine to conduct the harbor float piling repair and
replacement work in an amount not to exceed $30,000.

- ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
,2012. 7 _

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:
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ORDINANCE 12-17(5)
CITY OF HOMER

Reviewed and approved as to form:

Walt Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Howmer, Alaska 99603-8005 E-mail port@ci.homer.ak.us

Web Site hitp://port.ci.homer.ak.us

MEMORANDUM 12 - 067

TO: HOMER CITY COUNCIL & CiTY MANAGER WALT WREDE

FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER W
DATE: APRIL 17, 2012

SUBIECT: EMERGENCY REPAIRSTO R & S FLOAT PILINGS

Background

In my last presentation regarding harbor improvements to City Council there was a slide showing a piling on R
Float that had a large hole in it. Staff has been working on the problem this spring in an effort to find a workable
solution to this serious safety hazard. We have identified three pifing on R and § floats that must be dealt with
as soon as possible.

Port Maintenance confirmed that we already have replacement piling in our stockpile suitable for this task,
Pacific Pile and Marine, the company who won the bid for making repairs to the Deep Water Dock Fender
Repair, has given us a hid to replace the effected piles using their crane and barge while it is here on contract.
The only way to perform a repair to pilings in the harbor is with a barge-mounted crane. 1t is to our advantage
to get this work done while they are on the job as it will save the Enterprise mobilization costs under a new
contract.

Recommendations

Authorize staff to issue a change order to the Deep Water Dock Fender Repair project, changing the scope of
work to include replacing up to three but no more than four pilings identified by the Public Works Director and
Port Maintenance staff.

Fiscél Note: GL 456-380-5261
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci. homer.ak.us

Web Site hitp://port.ci.homer.ak.us

MEMORANDUM 12-077

TO: HOMER CITY COUNCIL

CC: CITY MANAGER WALT WREDE

FROM: PORT DIRECTOR/HARBORMASTER BRYAN HAWKINS

DATE: MAY 8, 2012

RE: CHANGE ORDER TO ORDINANCE 12-17(S), DEEP WATER DOCK REPAIR, TO INCLUDE

EMERGENCY REPAIRS TO R & S FLOAT PILINGS

Staff discovered after the company Pacific Pile and Marine’s equipment arrived on scene to perform
the Deep Water Dock repair that their barge had a wider beam than we had originally believed. Staff
believes that the risks verses benefits involved with moving the barge and crane into place between R
and S floats were too high for us to guarantee a successful conclusion for the piling replacement
project. Staff is working on other solutions to make the three compromised pile in that location safe.
R and S floats and the supporting piling are on the list for replacement in our Harbor Improvement
Plan.

Recommendation
Vote no on approving the change order to Ordinance 12-17(S).
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ORDINANCE REFERENCE SHEET

2012 ORDINANCE

ORDINANCE 12-18
An Ordinance of the City Council of Homer, Alaska, Amending the 2012 Operating Budget to
Allow for the Completion of the 2012 Streets Repaving Project Utilizing Homer Accelerated
Roads and Trails Program (HART) Funds in an Amount Not to Exceed $900,000.
Sponsor: City Manager/Public Works Director
1. City Council Regular Meeting April 23, 2012 Introduction

a. Memorandum 12-065 from Public Works Director as backup
b. Draft Costs Proposal

2. City Council Regular Meeting May 14, 2012 Public Hearing and Second Reading

a. Memorandum 12-065 from Public Works Director as backup
b. Draft Costs Proposal
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 12-18

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE 2012 OPERATING BUDGET TO
ALLOW FOR THE COMPLETION OF THE 2012 STREETS
REPAVING PROJECT UTILIZING HOMER ACCELERATED
ROADS AND TRAILS PROGRAM (HART) FUNDS IN AN
AMOUNT NOT TO EXCEED $900,000.

WHEREAS, Periodically, Public Works coordinates the repaving of roads where the
pavement has reached its useful life (20-30 years old), including grinding of existing pavement
and resurfacing; and

WHEREAS, Public Works has successfully completed similar projects in 2006 and 2009
utilizing HART funds; and- - .. - -

WHEREAS, The Port and Harbor Department has requested that Ice Dock Road be
paved and pavement be extended on Fish Dock Road; and

WHEREAS, Public Works has inspected pavement conditions on all City maintained
roads and recommends that seven road sections be resurfaced (see Memorandum 12-065) and
estimated the cost of each.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The FY 2012 Operating Budget is hereby amended by appropriating not more
than $900,000 from the Homer Accelerated Roads and Trails Program funds for completing the
2012 Street Repaving Project.

Expenditure:
Account No. Description Amount
160-766 7 Homer Accelerated Roads & $900,000

Trails Program (HART)

Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall
not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
, 2012.
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ORDINANCE 12-18
CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

Thomas F. Klinkner, City Attorney

Date:




CITY OF HOMER

)

I ASS PUBLIC WORKS TELEPHONE (907)235-3170
3575 HEATH STREET ~ HOMER, AK 99603 FAXSIMILE (907)235-3145

izt

EMAIL: jjonker@cihomer.ak.us

MEMORAND UM 12-065

To: Walt Wrede, City Manager
From: Jan C. Jonker, Superintendent
Thru: Carey Meyer, PW Director
Date: 16 April 2012

Subject: PROPOSED STREETS REPAVING PROGRAM - 2012

Discussion

In 2006 & 2009 the Public Works Department successfully completed two much needed repaving projects
which encompassed (9) streets totaling 3.45 miles. The majority of these streets were originally paved in
1983/84 era.

We are again proposing a 2012 Repaving Project which will include another (4) streets which also were
originally paved in 1983/84 and (2) streets that were originally paved in 1991/93. We will also, as
requested by Port & Harbor, include the paving of Ice Dock Road and the pavement extension of Fish
Dock Road.

Project Costs Estimates
A. Streets Repaving: $542,225 (includes design, admin and construction costs)
B. Port/Harbor Paving: $339.725 (includes design, admin and construction costs)

Total Combined Project: $881,950

Attached please find two spreadsheets with detailed project costs estimates.

Recommendation

1. Expend an amount “not to exceed” $900.000.00 this fiscal year from the H.A R.P. fund for the
design & construction to include grinding of existing asphalt and repave the streets and
Port/Harbor work as identified on the attached spreadsheets.

Fiscal Note

Currently the HARP Fund containg approximately $5.19 million dollars as of end of year 2011.

C:\Documents and Settings\]Jchnsorn\My Documents\City Council 2012\ Apsil 23\CM-memo_recommed_2012.doc
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ORDINANCE(S)






ORDINANCE REFERENCE SHEET
2012 ORDINANCE
ORDINANCE 12-20

An Ordinance of the City Council of Ho.mer, Alaska, Amending the FY 2012 Operating Budget
by Appropriating and Transferring $3,000 from the General Fund Reserve (Fund Balance) to the
Public Arts Committee for the Baycrest Overlook Improvement Gateways Project.
Sponsor: City Manager
1. City Council Regular Meeting May 14, 2012 Introduction

a. Memorandum 12-070 from PAC as backup

b. Memorandum 12-071 from PAC as backup
. C. Minutes of April 2, 2012 PAC meeting as backup
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 12-20

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2012 OPERATING BUDGET
BY APPROPRIATING AND TRANSFERRING $3,000 FROM
THE GENERAL FUND RESERVE (FUND BALANCE) TO
THE PUBLIC ARTS COMMITTEE FOR THE BAYCREST
OVERLOOK IMPROVEMENT GATEWAYS PROJECT.

WHEREAS, The Public Arts Commiitee has an opportunity to move the new Baycrest
Hill Gateway improvement project forward with minimal funds; and

WHEREAS, Through the collaboration of the National Parks, State Parks, Kachemak
Bay Research Reserve, U.S. Fish and Wildlife, Homer Chamber of Commerce, Pratt Museum,
and Alaska State Department of Transportation, it is possible to make the Baycrest Hill an
outstanding gateway to the community; and '

WHEREAS, The Public Arts Committee requests $3,000 to confribute to the partners
who will work together to make the Baycrest Hill an outstanding gateway to the community.

' NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The Homer City Council hereby amends the FY 2012 Operating Budget by
appropriating and transferring $3,000 from the General Fund Reserve (Fund Balance) to the

Public Arts Committee for the Baycrest Overlook Improvement Gateways Project as follows:

Appropriation / Transfer From:

Account Description Amount

100-100 General Fund Reserves $3,000
Transfer to:

Account Description Amount

156-367 : Public Arts Committee $3,000

Baycrest Overlook Improvement
Gateways Project
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Page2of 2
ORDINANCE 12-20
CITY OF HOMER

40 Section 2. This ordinance is a budget amendment ordinance only, is not permanent in
41 nature, and shall not be codified.
42
43 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this _ day of
44 , 2012,
45
46
a7 _
48 CITY OF HOMER
49 - :
50
51 | JAMES C. HORNADAY, MAYOR
52 '
53  ATTEST:
. 54
55
56 JOJOHNSON, CMC, CITY CLERK
57 - '
58 YES:
58 NO:
60 ABSTAIN:
61 - ABSENT:
62
63  First Reading:
64  Public Hearing:
65  Second Reading:
66  Effective Date:
67
68  Reviewed and approved as to form:
69 ‘
70
71
72 Walt E. Wrede, City Manager Thomas F. Klinkner, City Attorney
73 :
74  Date: Date:
75
76
77

108



491 E. Ploneer Avenue

Homer, Alaska 99603-7624
(907) 235-3130

(907) 235-8121
Extension: 2227
Extension: 2224

Fax: {807) 235-3143
Email; clerk@ci.homer.ak.us

Office of the City Clerk

Jo Johnson, CMC, City Clerk

Melissa Jacobsen, CMC, Deputy City Clerk 1l
Renee Krause, CMC, Deputy City Clerk |

MEMORANDUM 12-070

TO: MAYOR HORNADAY AND CITY COUNCIL

FROM: ANGIE NEWBY, CHAIR, PUBLIC ARTS COMMITTEE
THROUGH: WALT WREDE, CITY MANAGER

DATE: APRIL 10, 2012

RE: BAYCREST OVERLOOK IMPROVEMENT GATEWAYS PROJECT

The Public Arts Committee has an extraordinary opportunity to move our new Baycrest Hill
project forward. Baycrest Hill is another part of our overall gateway project. You all
remember that the beautiful airport diorama photo display which was an outgrowth of the
original Gateway concept. Through the efforts of PAC member Marianne Aplin, we received an
incredible display with an estimated value of $35000, for zero City dollars. This was
collaboration between partners at the National Parks, State Parks, the Kachemak Bay Research

Reserve and USF&W.,

These same folks plus the Homer Chamber of Commerce, Pratt Museum and Alaska State DOT
have agreed to work together again on making the Baycrest Hill an outstanding gateway to our
community. We have met to review how we start the process of visioning, planning and design
of interpretative material that will eloquently be the voice of our Homer story. State Parks
have offered the services of their planning staff as project facilitators and designers for a bare
bones fee of $6000. Joe Meehan, Lands and Refuge Manager for ADF&G has stepped forward
with $3000 towards that effort. The public Arts Committee has voted unanimously to request
a match for the remainder $3000 from the City of Homer. This project will have a major
economic development impact since the Baycrest Hill access to Homer is the primary way we
draw people into our magical Cosmic Hamlet by the Sea.  In addition, it will provide a signage
format for other locations including the Port of Homer. The members on this Baycrest
subcommittee are all decision makers in their agencies and include Joe Meehan, Lands and
Refuge Manager for ADF&G, Joel Hard, Lake Clark National Park Superintendent, Terry
Thompson, Reserve Manger of KBRR, Roger MacCampbell, Kachemak Bay State Park Ranger,
Monte Davis, HCOC Executive Director, Chris Post, Alaska DOT Project Manager, Rygil
Christianson, Director of Education at the Pratt Museum, Marianne Aplin, Visitor Center
Manager at Alaska Islands and Oceans, Louie Flora, from Rep. Paul Seaton’s office, and Angie

Newby, current PAC Chair.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: htfp://clerk.ci.homer.ak.us
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Office of the City Clerk

Jo Johnson, CMC, City Clerk

Melissa Jacobsen, CMC, Deputy City Clerk 1l
Renee Krause, CMC, Deputy City Clerk i

491 E. Pioneer Avenue

Homer, Alaska 99603-7624
(907) 235-3130

{907) 235-8121
Extension: 2227
Extension: 2224

Fax: (907) 235-3143
Email: clerkiici.homer.ak.us

MEMORANDUM 12-071

TO: MAYOR HORNADAY AND CITY COUNCIL
FROM: PUBLIC ARTS COMMITTEE

THROUGH: WALT WREDE, CITY MANAGER

DATE: APRIL 10, 2012

RE: REQUEST FOR SUPPORT AND FUNDING CONTRIBUTION FOR THE

BAYCREST OVERLOOK IMPROVEMENT GATEWAYS PROJECT

On February 24, 2012 the committee formed to work on the Baycrest Hill Overlook Gateways
Project met to discuss the initial steps to get this project off the ground. Participating in the
meeting were representatives of various state and federal agencies plus the Homer Chamber of
Commerce and Public Arts Committee. Joe Meehan with the Alaska Department of Fish and Game
Division of Wildlife Conservation was able to find in his budget half of the funding for the required
Interpretive Site Development Plan. At that meeting the other members stated that upon careful
review of their respective budgets they were unable to find the funds necessary to provide the
remaining $3000. A motion was made and seconded to submit a request to the Public Arts
Committee and the City of Homer to see if they can find in their budget the funding necessary to
get this project started.

During the April 2, 2012 Special Meeting the committee moved and seconded a motion to request
City Council approve a request to fund the remaining amount needed to complete the interpretive
site plan required for the project. Following is the excerpt from the minutes of that meeting:

PENDING BUSINESS

A. Gateways Project — Baycrest Hill Status Update
1. Emails Regarding the profect

Chair Newby introduced the item for discussion. She noted the serfes of emails included in the
packel, She commented on the interest from Representative Seaton’s office and that is very
promising to have his support of this project.

Ms. Aplin provided a brief report on the progress of the project and explained the current roadblock
that they are encountering with funding. She provided the members of the sub-committee were in
attendance at the last meeting on February 24, 2012. These are Monte Davis, Chamber of
Commerce; Joe Meehan, Alaska Department of Fish & Game Division of Wildlife Conservation; Chris
Post, Department of Transportation; Terry Thompson, Kachemak Bay Research Reserve; a ranger

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: hitp://clerk.ci.homer.ak.us
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(name not provided) representing Joel Hard, Lake Clark National Park and Preserve and Rijil
Christianson, The Pratt Museum. The committee requires $3000 more to complete the interpretive
site plan before they can proceed to the next phase. Mr. Meehan has found $3000 to contribute. No-
other partners are able to come up with the remaining funds needed to get this project started at

this time. The sub-committee approved a motion to submit a request for funding from the City of
Homer.

APLIN/MILLER ~ MOVED TO SUBMIT A REQUEST TO CITY COUNCIL TO APPROVE THE REQUEST
FOR $3000 TO COMPLETE THE INTERPRETIVE SITE PLAN FOR THE BA YCREST OVERLOOK
GATEWAYS PROJECT.

Ms. Aplin explained that this site plan is required for the project and none of the other partners can
fund that amount this year. She also noted that they recently have new members the Kachemak
Land Trust and the Kachemak Bay Conservation Society.

VOTFE. YES. NON-OBJECTIONS. UNANIMOUS CONSENT.

Motion carried.

Chair Newby commented that the subcommittee members have exhausted all of the possibilities
for funding and maybe later on in the project there will be additional opportunities to find funding
from outside sources.

There was no further discussion.

RECOMMENDATION

Approve the request of $3000 to provide the funding necessary to start the improvements on the
Baycrest Hill Overlook Gateways Project.
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PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING
APRIL 2, 2012

Session 12-02 A Special Meeting of the Public Arts Committee was called to order at 5:15 P.M. on April 2,
2012 by Chair Angie Newby in Cowles Council Chambers located at City Hall, 491 E. Pioneer Avenue, Homer,
Alaska,

PRESENT: COMMITTEEMEMBERS FELLOWS, APLIN, MILLER, NEWBY AND WOQLFE

STAFF: DEPUTY CITY CLERK KRAUSE

The Public Arts Committee met in @ Worksession prior to the Special meeting. They discussed the regular
agenda items. Committee member Miller was not present for the Worksession but did attend the Special
Meeting.

The members of the committee took a brief tour of City Hall to view the artwork that Committee member
Wolfe hung with assistance from Staff member Renee Krause.

AGENDA APPROVAL
The agenda was approved by consensus of the committee.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

There were no comments.

RECONSIDERATION

There were no items for reconsideration.

APPROVAL OF MINUTES (Minutes are only approved during regular meeting. )
There were no minutes for approval.

VISITORS

There were no visitors scheduled.

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
A. Staff Report 12-02 dated March 29, 2012

Chair Newby opened discussion on the staff report and inquired about further information on the
Teleconference with NEA.

Ms. Krause noted that the Baycrest project may qualify for the $10,000.00 one to one match grant, Ms.
Miller and Ms. Newby will try to attend. Ms. Miller will RSVP in the morning.

There was a brief discussion on holding an Open House for the City Hall. Ms. Krause will check with
City Staff to see when would be the best time. It may be as late as June for this event. There was a
brief discussion that the renovated city hall is more for residents than visitors this time. Residents are
the prime audience. Ms, Aplin and Ms. Wolfe stated that this was important enough not to piggy back
on another event. It was acknowiedged that this was to be coordinated with all departments,
advertised and marketed in advance. It was recommended that this be held on May 18, 2012, Friday,
4:00 p.m. to 6:00 p.m. Staff will check with Administration to make sure this would be okay.

1 5/7/2012 - rk
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PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING
APRIL 2, 2012

Chair Newby noted that her report to City Council was included in the packet. She summarized the
report for the committee members.

There was no further discussion.

PUBLIC HEARING

There were no items for public hearing.
PENDING BUSINESS

A. Gateways Project — Baycrest Hiil Status Update
1. Emails Regarding the project

Chair Newby introduced the item for discussion. She noted the series of emails included in the
packet. She commented on the interest from Representative Seaton’s office and that is very
promising to have his support of this project.

Ms. Aplin provided a brief report on the progress of the project and explained the current
roadblock that they are encountering with funding. She provided the members of the
sub-committee were in attendance at the last meeting on February 24, 2012. These are Monte
Davis, Chamber of Commerce; Joe Meehan, Alaska Department of Fish & Game Division of Wildlife
Conservation; Chris Post, Department of Transportation; Terry Thompson, Kachemak Bay
Research Reserve; a ranger (name not provided) representing Joel Hard, Lake Clark National Park
and Preserve and Rijil Christianson, The Pratt Museum. The committee requires $3000 more to
complete the interpretive site pian before they can proceed to the next phase. Mr. Meehan has
found $3000 to contribute. No other partners are able to come up with the remaining funds

needed to get this project started at this time. The sub-committee approved a motion to submit a
request for funding from the City of Homer,

APLIN/MILLER - MOVED TO SUBMIT A REQUEST TO CITY COUNCIL TO APPROVE THE REQUEST
FOR $3000 TO COMPLETE THE INTERPRETIVE SITE PLAN FOR THE BAYCREST OVERLOOK
GATEWAYS PROJECT.

Ms. Aplin explained that this site plan is required for the project and none of the other partners
can fund that amount this year. She also noted that they recently have new members the
Kachemak Land Trust and the Kachemak Bay Conservation Society.

VOTE. YES. NON-OBJECTIONS. UNANIMOUS CONSENT.

Motion carried.

Chair Newby commented that the subcommittee members have exhausted all of the possibilities
for funding and maybe later on in the project there will be additional opportunities to find funding
from outside sources.

There was no further discussion.

B. Status Update on the Artwork Display

Chair Newby introduced the item for discussion.

Ms. Wolfe commented on the process and that the results have been very satisfying. She noted
for the record that 95% of the artwork owned by the city is sister city related and there is a lack

2 5/7/2012 - rk




PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING
APRIL 2, 2012

of Homer or Alaskan artwork. She further commented on research into the Photographic Diorama
by Alan Parks was not given to the City of Homer it has been “on loan”. The photos are only
proofs and she will be working with Mr. Parks on this project. He will be submitting a proposal on
what is required, timeline and cost. Mr. Parks approved of the location along the downstairs
hallway which is a high traffic area. There is aiso an acetate overlay with the signatures of many
that were in the photos.

Chair Newby noted that they will then have to submit another request to City Council for funding.

Alan Parks noted that this was a 100 year picture which has been in the Council Chambers for 15 years. So
this is historical also.

Committee members thanked Ms. Wolfe for her time and discretion in handling this matter.

Next the committee addressed the status update on the Airport Welcome to Homer letters. Ms. Fellows
reported that Sherman who did the letters for Islands & Ocean and he wanted $150.00 - $175 per letter
depending on the metal chosen. Bay Welding does not do this type of work; the business recommended in
Sterling is not open yet; Ms, Fellows will look into the costs for painting letters. Painting the letters in place
should be a viable option. Ms. Krause noted that she has sent requests for price quotes to three companies
listed online and has not received responses yet. She should have an update at the next meeting. Ms.
Krause stated that the Procurement Policy must be followed and there were questions regarding security
issues. City Manager Wrede is the acting Airport Manager. Ms. Krause noted that Mike Riley could be
contacted for information on access. Chair Newby added that all quotes should be in writing and submitted
to Ms. Krause at the Clerk’s Office.

Chair Newby commented that it would be nice to have this completed before the summer season ends this
year.

There was a brief discussion on color sefection of the letters and it was recommended that a bright color
and anything but brown would be good.

There was no further discussion.

NEW BUSINESS
A, Budget 2012 — Amendments

Chair Newby introduced the item for discussion.

Ms. Krause added this item to the agenda since discovered that in reviewing the budget for Public Arts
Committee Council approved $5000 instead of $4000. She wanted to give the Committee the opportunity
to amend the budget line items.

The committee agreed by consensus to leave the money for now as a surplus and once they have some
costs back for the letters and the photos they can make adjustments then.

B. Review and Approve Recommendations for Rack Card Design and Production
Chair Newby introduced the item for discussion and acknowledged that hard efforts of the staff.
A discussion ensued on the benefits to online versus local, ready artwork of adequate quality, free services

for first time orders, a la carte for maps, etc. Prices do not seem out of range from Printworks and the
question is that there is an additional cost for non-camera ready work, map also. Staff stated that she

3 5/7/2012 - rk
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PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING
APRIL 2, 2012

could have mock ups ready for view at the next meeting for approval and will contact local services.

Additional comments were nofed that inclusion of artwork outside of City Hall and quantity decided on for
first printing was 1500.

C. Letter Received Re: Placement of City Owned Artwork in City Hall

Chair Newby introduced the item and commented that they discussed this letter during the artwork
placement. Ms. Krause explained that this letter went directly to council and the City Manager stated that
he had forwarded the letter to the committee to be addressed.

Chair Newby offered to respond to the letter and will address her response to council acknowledging the

personal/public work space, the fact that 95% of the City's collection is Sister City related and the
difficulties surrounding the emotional issues involved in artwork.

The committee discussed the possibility of negative comments by the public on the sister city artwork and
felt that likely there were questions regarding the choice of Japanese art instead of Homer/Alaskan
influenced art. The committee opined that this would have been an opening and used as an information or
teaching opportunity on the Sister City program that the City is involved in and that during the hanging
process department personnel were assured that this was a temporary placement until something more
representative of Homer could be found.

Ms. Wolfe did note that she has shown the two pieces that were going to be donated and recommended
as possible replacements for the main upstairs reception area and Ms. Swisher approved of either piece as
appropriate, ‘

There was no further discussion.

INFORMATIONAL ITEMS

A, Alaska Council on the Arts NES Challenge America Fat Track Grant Opportunity —
An Opportunity for $10,000 One to One Match

B. February 2012 ASCA Communique

There was no discussion on the informational materials. .
COMMENTS OF THE AUDIENCE
There was nc audience present.

COMMENTS OF THE COUNCILMEMBER (if one is assigned)

There was no council member present.
COMMENTS OF THE CITY STAFF

Ms. Krause stated that it was a good meeting and the commitiee has done a great job.

COMMENTS OF THE CHAIR

Chair Newby really appreciates all the efforts on all these projects and thanked Ms, Wolfe for the time and
efforts in the hanging the artwork. They did not realize all that would be involved,

4 5/7/2012 - rk




PUBLIC ARTS COMMITTEE UNAPPROVED
SPECIAL MEETING
APRIL 2, 2012

COMMENTS OF THE COMMITTEE

Ms. Woife responded to Ms. Fellows question regarding the Mural on Heath Street that she will be
contacting Jean since she was the original coordinator and has been involved in previous re-touchups. She
has the original children who now have children of their own and it would be a great project to have those
same participants. Ms. Fellows volunteered to assist Ms. Wolfe in the project.

Ms. Wolfe informed the committee about the new mural at Paut Banks Elementary and it will be unvelled
on Friday April 6™, This project had full support of the faculty and parents.

Ms. Aplin thanked Ms. Wolfe and Ms. Krause for all their work.
Ms. Miller and Ms. Fellows had no additional comments.

ADJOURN
There being no further business to come before the Committee, Chair Newby adjourned the meeting at

6:15 p.m. A worksession is scheduled for 4:00 p.m. prior to the meeting. The next Regular Meeting is
scheduled for Wednesday, May 16, 2012 at 5:00 p.m., City Hall, Cowles Council Chambers 491 E, Pioneer
Avenue, Homer, Alaska.

RENEE KRAUSE, CMC, DEPUTY CITY CLERK I

Approved:

5 5/7/2012 -tk
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CITY MANAGER'S REPORT






Acting City Manager’s Report
May 14, 2012

As the City Manager is utilizing some much deserved leave time he suggested that | take
this opportunity to provide a short report on the status of the Homer Volunteer Fire
Department. This year marks the 60" Anniversary of the Department which was founded in
1952 (incorporated at a non-profit in 1954), predating the establishment of the City of Homer
by some 12 years. The Department has a long and proud history of providing fire protection and
ambulance services to the citizens of Homer and the surrounding areas. Our members,
including the 5 paid staff and some 46 volunteers provide a wide range of services to the
community beyond simply extinguishing fires and taking those in need to the hospital for
treatment. We provide hundreds of hours each year presenting fire and injury prevention
programs to various groups; we oversee the Open Burn Permitting program within the City of
Homer; we take blood pressures for folks that drop by the station when requested by their care
providers; we function as the City’s Emergency Management Agency and house the City’s
Emergency Operations Center and coordinate the development and revisions of the Emergency
Operating Plans (EOP) and All Hazard Disaster Mitigation Plans; we provide CPR and other
training to city employees so that they can take care of folks until the ambulance arrives (we
were the first city in Alaska to have Automated External Defibrillators in police cars); and we act
as ambassadors of good will for the folks that drop by the fire station to trade fire department
patches or ask questions about almost anything, all on top of training and responding to every
manner of emergency.

In 2011 the Homer Volunteer Fire Department responded to 513 requests for assistance
including: 438 ambulance calls; 15 structure fires; 11 wildland fires; 8 vehicle fires; 4 rescue
calls and 37 “public assist” calls for some accumulated 2,210 hours of actual service by our
members. In addition we conducted a myriad number of training classes for our members
totaling over 3,439 “man” hours. We don’t even attempt to track the countless hours our
members are simply available for call both on their assigned week-long shifts or not (all large
fire and EMS calls are what we term as “all call” meaning that any and all available members
should respond).

Like many departments within the City we are providing the best services we can while
staying within budget and strive to make every dollar we get from the taxpayers go as far as it
can but our facility and fleet are aging. While our first out fire engine and ambulance are
relatively new and top of the line we have two fire apparatus that are well past recommended
time to either retire and replace or refurbish (a 1984 Engine/Pumper and a 1989
Tanker/Pumper). We also have a 1990 F-350 that functions as our only wildland/brush truck
that is seriously overloaded and needing to be replaced. Qur station (constructed by the
volunteer corporation in 1980 and upgraded in 1997 by the City) is also in need of expanding or
replacing {(was on the City CIP list for many, many years until removed due to lack of potential -
funding). The fire department vehicles are all currently on the CIP list for funding and we are
seeking state grant funding to possibly replace our oldest ambulance next year. The
Department has been very fortunate over the last ten years or so in securing federal and state
legislative funding. We replaced one ambulance and our 35 Self Contained Breathing Apparatus
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(SCBA) through legislative funding and our large breathing air compressor and live-burn training
systems through the Assistance to Firefighters Grants.

As busy as we are for a small, mostly volunteer Fire Department we would like to be
able to expand our services to include a Fire Marshal’s Office/Building Official to be able to
conduct local commercial building plan approval and routine fire inspections of commercial
occupancies. Currently, as a non-deferred jurisdiction, those responsibilities fall to the State
Fire Marshal’s Office in Anchorage. With only and handful of plan reviewers and inspectors for
all of south central Alaska they don’t have the time or ability to inspect every commercial
building within this large area. We are the only municipality on the Kenai Peninsula that is not
deferred (meaning we cannot conduct our own plan reviews and inspections). While this would
require an additional employee trained to conduct plan reviews and inspections we feel that
much of that cost could be re-captured in the collection of plan review fees currently being
charged by the State Fire Marshal’s Office.



Office of the City Clerk 491 E. Pioneer Avenue

\ _,ﬁ Homer, Alaska 99603
: N\ (907) 235-3130
(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk II
Renee Krause, CMC, Deputy City Clerk 1

MEMORANDUM - REPORT

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL
FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK '\;D
DATE: MAY 3, 2012

SUBJECT: BID REPORT

Homer Airport General Concession Lease and Car Rental Concession Lease - Sealed proposals
for the leasing of two (2) general concession spaces at the Homer Airport Terminal and Sealed
proposals for the leasing of two (2) car rental concession spaces at the Homer Airport Terminal
will be received at the office of the City Clerk, 491 E. Pioneer Avenue, Homer, AK 99603 prior to
2:00 p.m. on Friday, May 18, 2012. General concession leases could include, but are not limited
to businesses such as: food vendors, coffee stands, and other airport related services. The time
of receipt will be determined by the City Clerk’s time stamp. Proposals received after the time
fixed for the receipt of the proposals shall not be considered. Proposals are required to be on
the plan holder’s list to be considered responsive. The City reserves the right to accept or reject
any and all proposals and to waive irregularities or informalities in the proposals.

NOTICE OF SALE

Notice is hereby given that a 110-foot steel-hull dredge barge located at Homer, Alaska, will be
sold by the City of Homer to the highest bidder, as is, together with any equipment, gear,
furniture, apparel, fixtures, tackle, boats, machinery, anchors, or other appurtenances. The
Barge is located on the City of Homer title owned tidelands on the beach adjacent to the
Northstar Terminal on the Homer Spit. There is no known license or registry number. The City
Harbor impounded the Barge on November 4, 2011. The last known owner is Merrill McGahan,
whose last known address is: P.O. Box 7005; Nikiski, Alaska 99635. A bidder’s packet and
. bidding instructions are available at Homer City Hall, Office of the City Clerk, 491 E. Pioneer
Avenue, Homer, AK 95603, phone (907) 235-3130. Sealed bids will be received at the office of
the City Clerk until 3:00 p.m., Monday, June-11, 2012, at which time they will be publicly

opened and read. '

Notice is hereby given that the 22’ sailing vessel Water Rat, AK 8194H, located on the
uplands at the Homer Small Boat Harbor in Homer, Alaska, will be sold by the City of
Homer to the highest bidder as is, together with its equipment, gear, furniture, apparel,
fixtures, tackle, boats, machinery, anchors and all appurtenances. The Water Rat is a 22’
fiberglass recreational sailboat with a 7 1/2’ beam and a 4’ draft. A bidder’s packet and
bidding instructions are available at Homer City Hall, Office of the City Clerk, 491 E.
Pioneer Avenue, Homer, AK 99603, phone (907) 235-3130. Sealed bids will be received
at the office of the City Clerk until 3:00 p.m., Monday, June 11, 2012, at which time they
~ will be publicly opened and read.
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CITY OF HOMER
HOMER, ALASKA
' Lewis/Zak/Parks and Recreation
Advisory Commission
RESOLUTION 11-090

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, SUPPORTING THE CONCEPT AND
CONSTRUCTION OF NON-MOTORIZED PATHWAYS TO
INCREASE THE SAFETY FOR MOTORIZED AND NON-
MOTORIZED USERS ALONG KACHEMAK DRIVE
LOCATED WITHIN THE CITY LIMITS, FROM THE BASE OF
THE HOMER SPIT TO EAST END ROAD.

WHEREAS, The Parks and Recreation Advisory Commission established a committee to
specifically address possible solutions to the hazards presented to non-motorized and motorized users
of Kachemak Drive; and

WHEREAS, Public input was sought through a variety of channels for solutions to address
these safety concerns; and recommendations to Lower the Speed Limit, Alter the Travel Lane
Width and Shoulder, Increase the Use of Signage, Construct Separated, Non-motorized Paths
paralleling Kachemak Drive using the existing Utility Easements will be contingent on available
funding in the future; and

WHEREAS, The Homer City Council has shown support in approval of the Homer Non-
Motorized Transportation and Trail Plan, Homer Area Transportation Plan, Climate Action Plan,
HART Policy Manual and inclusion of the Kachemak Drive Rehabilitation/Pathway on the Capital
Improvement Plan; and

WHEREAS, Increasing active transportation, motorized and non-motorized, offers the
potential for improved public health, economic development, a cleaner environment, reduced
transportation costs, enhanced community connections, social equity, and more livable
communities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the concept and construction of non-motorized pathways along Kachemak Drive in,
over, and upon property within the City of Homer, and that said improvements aré necessary for the
use and benefit of the public; and

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska, further supports
the actions increasing the safety for motorized and non-motorized users along Kachemak Drive
in any or all of the following ways:

- Alteration of the existing Kachemak Drive and Shoulder

- Separated Paths paralleling Kachemak Drive using the Utility Easements

- Lowering the Speed Limit

- Increasing the Use of Signage
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Page 2 of 2
RESOLUTION 11-0%0
CITY OF HOMER

35 PASSED AND ADOPTED by the Homer City Council this 12™ day of September, 2011.
36

37 CITY OF HOMER

38

39

40

41 JAMES C. HORNADAY, MAYOR
42  ATTEST: '

43

44

45

46  JO JOHNSON, CMC, CITY CLERK

47

48  Fiscal information: Funding not defined.

49
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CITY OF HOMER
HOMER, ALASKA
Zak/Lewis/Parks and
Recreation Advisory Commission
RESOLUTION 11-090(S)

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, SUPPORTING  THE—CONCERPT —AND
CONSTRUCTION OF A NON-MOTORIZED PATHWAYS TO
INCREASE THE SAFETY FOR MOTORIZED AND NON-
MOTORIZED USERS ALONG KACHEMAK DRIVE
LOCATED WITHIN THE HOMER CITY LIMITS, FROM THE
BASE OF THE HOMER SPIT TO EAST END ROAD.

WHEREAS, The Parks and Recreation Advisory Commission established a the
Kachemak Drive Path Ceommittee to specifically address possible solutions to the hazards
presented to non-motorized and motorized users of Kachemak Drive; and

WHEREAS, The Kachemak Drive Path Committee received substantial public
input on safety concerns; and

WI—IEREAS The Homer Clty Councﬂ has shown support for this non-motorlzed

Kachemak Dnve Rehab111tat1on/Pathway on the Capltal Improvement Plan, and approving the
Homer Non-Motorized Transportation and Trail Plan; the Homer Area Transportation
Plan; the Climate Action Plan; and the Homer Accelerated Roads and Trails (HART)
Policy Manual; and

___WHEREAS, Increasing &e&ve—&&nspeﬁat-}eﬂ——meterlﬁed—aﬂd non-motorized

transportation;,—effers—the—petential for—improved improves public health and safety,
encourages tourism, eeeneﬂ%e—develepmem a—eleaﬁea:-—cleans the envuonment reduceés

transportation costs, and enhanceds eemwmus
communities; and

WHEREAS, The City of Homer has available HART trail funds that can. including
other sources, form a basis for funding this project; and

WHEREAS, Utility easements can be employed with the permission of property
owWners.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the eencept-and construction of the non-motorized pathways along Kachemak
Drive in—ever—and-upon-preperty within the City of Homer, and that said imprevements-are
necessary-forthe-use-will enhance safety and benefit of the public; and
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Page2 of 2
RESOLUTION 11-090(S)
CITY OF HOMER

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska, further supports
the actions increasing the-safety for motorized and non-motorized users along Kachemak Drive
in any-er-all-of the following ways:

) Jeora : : . Kacl I Dii ! Sheuld

1. Increasing the usage of signage warning drivers of bicycles and pedestrians on
roadway. :

2. Building a separated path paralleling Kachemak Drive using utility easements and
public property.

PASSED AND ADOPTED by the Homer City Council this 23™ day of April, 2012.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Information: Funding not defined.
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CITY OF HOMER
HOMER; ALASKA
Mayor/City Counsil
RESOLUTION 11-096(A)

A RESOLUTIQN OF THE HGMBR CITY COUNCIL ADOPTING THE
2012-2017 CAPITAL IMER( " PLA - ABL:
CAPITAL PROJECT LEGISLATIVE PRIORITIES FOR FISCAL YEAR
2013,

WHEREAS, A duly published Higdrinig was held on September 26, 2011 in ordsr to obtain
public comuiients on capital improvement pmjécts atid iegls]ahve priorities; and

WHEREAS; 1t is the intent of the City Council to _provide fhe Governor, the State
Legislature, State apencies; the Alaska Congressional Dglegauon, and’ offier potenttal fimding
sources with adequate 1nfonna130n regardmg the City’s capital project finding needs

- NOW, TH.BREFORE BE IT .RESOLVED by the Cﬂy Covneil of Homer, Alasks; that the
*“City of Horer Capztal Impmv_ ent’ Plan 2012-2017" is hereby adopted as thie official 6-year
capital improverient plan for the Cﬂ'y of Homier,

BE IT FURTHER RESOLVED that the following capital improvement projects are
identified as priorities for the FY 2013 State Legislative Request:

Sewer Treatment Plant Bm—solxds Treatment Improvements

PR RN

12. Ocean. DnveR' nstmchon with T Lape
13.  Marinet Park Resfroom

14, Kachigmak Drive Rehabxktahonfl’athway

15,  Truck Loadmg Facility Upgrades at Fish Dock

BE IT FURTHER RESOLVED that projects for the FY 2013 Federal Legislative Request
will be selected from this list.

BE IT FINALLY RESOLVED that the City Manager is hereby instructed to advise
appropz:ate State and Fedetal representatives and persoiinel of the City’s FY 2013 capital project
priorities and take appropriate steps to provide necessary background inforrmation,

PASSED AND ADOPTED by a duly constituted quorum of the City Counoil for the City of
Homer o this 10% day of Octobet, 2011,

CITY OF HOMER

et f

TAMES C. HORNADAY, MAYOR

JgY:fgﬁNsow, CMC, CITY CLERK,

10

139



140

11

Introduction: The Capital Improvement Program

A ca.pital improvement plan {CIP) is a long-term guide for capital project expenditures. The CIP includes a fist of capital projects a
community envisions for the future, and a plan that integrates timing of expenditures with the City's annual budget. The program

identifies ways projects will benefit the community. The CIP also indicaies the priorities assigned to different projects and presents a
target construction schedule.

A carefully prepared capital iImprovement plan has many uses. It can assist a community to:

s Apticipate community needs in advance, before needs become critical;

= Rank capital improvements needs so the most important projects are given consideration for funding before projects not as
urgently needed;

¢ Plan for maintenance and operations costs so expenses are budgeted in advance and projects communities cannot afford to
operate are avoided;

« Provide a written description and justification for prejecis submitted for state funding so the Iegis!ature, governor, and
appropriate agencies have the information necessary to make decisions about funding capital projects; and

+ Provide the basis for capital projects as part of the annual budget.

A capital improvement project is one that warrants special attention in the municipal budget. Normally, public funds are not
expended if the project is not Yisted in the CIP. Acapital expenditure should be a major, nonrecurring buidget item that results in

a fixed asset with an anticipated fife of at least two years. Projects eligible for inclusion in the City of Homer CIP have a lower cost
[imit of $50,000 for City projects and $25,000 for those proposed by non-profit organizations. Projects proposed by non-profit
organlzations and other non-City groups may be included in the CIP with City Council approval but such inclusion does not indicate
that the City intends to provide funding for the project.

The municipality’s capital improvement plan is prepared in accordance with a planning schedule, usually adopted by City Council at
the onset of the CIP process. A copy of the City of Homer CIP schedule appears in the appendix of this document.

The number of years over which capital projects are scheduled is called the capltal programming period. The City of Homer’s capital
programming period coincides with the State’s, which is a six year period. The CIP is updated annually, since only some of the
projects are funded and completed each year.

A capital improvement plan is not complete without public input. The public should be involved throughout the CIP process,
including nomination and adoption states of the process. The City of Homer solicits input from City advisory bodies, advertises for
public input during the CIP public hearing, and invites the public to participate throughout the entire process.

The City’s capital improvement program integrates the City's annual budget with planning for larger projects that meet community
goals. The CIP program involves a process where the City Council, with technical support from the administration and ideas and
suggestions from the public, compiles a viable way to implement goals for the community.

Determining project priorities. City of Homer CIP projects are assigned a priority level of 1, 2, or 3, with 1 being the highest priority.
To determine priority, the Council considers such questions as:

* Will the project correct a problem that poses a clear danger to human health and safety?
» Will the project significantly enhance City revenues or prevent significant financial loss?

+ Is the project widely supported within the community?

e Has the project already been partially funded?

» Isit likely that the project will be funded only i it is identified as being of highest priority?
» Has the project been in the CIP for a long time?

« Is the project specifically recommended in other City of Homer long-range plans?

« Isthe project strongly supported by one or more City advisory bodies?



Once the overall CIP list is finalized, the City Council names a subset of projects that will be the focus of efforts to obtain state and/
or federal funding in the coming year. The overall CIP and the legislative priority list are approved by resolution,

Integration of the CIP with Comprehensive Plan Goals

Each project fisted in the CIP document has been evaluated for consistency with the City's goals as outtined in the Comprehensive
Plan. The following goals were tzken into account in project evaluation:
Land Use: Guide the amount and location of Homer's growth {o increase the supply and diversity of housing, protect important

environmental resources and community character, reduce sprawl by encouraging infill, make efficient use of
infrastructure, support a healthy local econemy, and help reduce global impacts including limiting greenhouse gas

emissions.

Transportation: Address future transportation needs while considering land use, economics, and aesthetics, and increasing
community connectivity for vehicles, pedestrians, and cyclists,

Public Service & Facilities! Provide public services and facilities that meet current needs while planning for the future. bBevelop
strategies to work with community partners that provide beneficial community services outside of the scope of City
government.

Parks, Recreation & Culture: Encourage a wide range of health-promoting recreation services and facilities, provide ready access to
open space, parks, and recreation, and take pride in supporting the arts.

Economic Vitality: Promote strength and continued growth of Homer's economic industries including marine trades, commercial
fishing, tourism, education, arts, and culture. Preserve quality of life while supporting the creation of more year-round
iiving wage jobs.

Energy: Promote energy conservation, wise use of environmental resources, and development of renewable energy through the
actions of local government as well as the private sector.

Momer Spit: Manage the land and other resources of the Spit to accommodate its natural pracesses, while allowing fishing, tourism,
other marine-related development, and open space/frecreational uses.

Town Center: Create a community focal point to provide for business development, instill a greater sense of pride in the downtown
area, enhance mobhility for all forms of transportation, and contribute to a higher quality of life.

12

141



142

State Projects

The City of Homer supports the following state projects

which, if completed, will bring significant benefifs to Homer residents:

Transportation projects within city limits:

Homer intersection Improvements
Kachemak Drive Rehabilitation/Pathway
Main Street Reconstruction/Intersection
Ocean Drive Reconstruction with Turn Lane
Pioneer Avenue Upgrade

Transportation projects outside city limits:
Steriing Highway Reconstruction, Anchor Point to Baycrest Hill

Sterling Highway Realignment, MP 150-157

Non-transportation projects:

Alaska Maritime Academy

See following pages for project descriptions.

4
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City of Homer Capital Improvement Plan - 2011 - 2016

Kachemak Drive Rehabilitation/Pathway

PRCJECT DESCRIPTION & BENEF(T: Kachemak Drive provides an alternate route for east-of-Homer traffic to the aitport, Spit
and harbor, and Ocean Drive commerciat district (approximate daily traific 1,500 vehicles). The road accesses the largest industrial

marine storage repafr and boat launch complex on the southern peninsula, passes residences, light commercial/industrial
businesses, and moose wetlands, Rehabilitation needs have been identified for raising the embankment, surfacing, widening, and
drainage improvements.

Automohile and large truck traffic on Kachemak Drive has increased in recent years, with drivers showing a greater tendency to
speed. These conditions make the road treacherous, at best, for bicycle and pedestrian traffic. Construction of a separated pathway
along East End Road, as proposed, will increase recreational and commuter bicycle and pedestrian traffic on Kachemak Drive and
will improve driver, bicycle, and pedestrian safety. Because of the significant right-of-way acquisition involved, the project to build a
separated pathway along Kachemak Drive will take several years to complete.

e DT

-
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Contact Mayor Jim Hornaday or City Manager Walt Wrede at 235-8121 43 _I 4 3
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CITY OF HOMER FINANCING ASSUMPTIONS
CAPITAL IMPROVEMENT PROGRAM

Implementation of the City of Homer Capital Improvement Plan requires utilization of various financing
mechanisms. Financing mechanisms available to the City of Homer include:

»  Pederal grants or loans

s  State grants or loans

s  General obligation bonds

e  Limited obligation bonds

e Revenue bonds

e Special assessment bonds

» Bankloans

e  Pay-asyou-go

e  Private sector development agreements
»  Property owner contributions

*  Lease or lease-purchase agreements

The use of any of the financing mechanisms listed above must be based upon the financial capability

of the City as well as the specific capital improvement project. In this regard, financing the CIP shouid
take into consideration the following assumptions:

1. ‘The six-mill property tax limitation precludes utilizing General Fund operating revenue to
fund major capital improvements. Available revenue should be utilized to fund operation and
maintenance activities. '

2.  The operating revenue of enterprise funds (Port & Harbor, Water & Sewer) will be limited and as
such, currently only fund operation and maintenance activities.

3. The utilization of Federal and State grants will continue to be significant funding mechanisms.
Grants will be pursued whenever possible.

4. The 1% percent sales tax approved by voters of Homer for debt service and CIP projects is
dedicated at 34 percent to sewer treatment plant debt retirement with the remaining balance fo be
used in water and sewer system improvement projects, and % percent to the Homer Accelerated
Roads and Trails (HART) Program.

5. ‘The HART Program will require property owner contribution of $30 per front foot for road
reconstruction, with an additional $17 per front foot for paving.

6. 'The Accelerated Water and Sewer Program will require substantial property owner contributions
through improvement districts/assessment funding, set currently at 75 percent.

7. The private sector will be encouraged fo finance, construct, and operate certain non-essential
capital improvements (e.g., overslope development).

8. The utilization of bondswill be determined on a project-by-project basis.

9. The lease and/or lease—purchase of capital improvements will be determined on a project-by-
project basis.

A-11
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City of Homer
Non-Motorized Trail Planning & Design Criteria Summary
Level 3 Semi- Improved Trail

NOTE: This is a summary. Refer to Article 5,13 Non-Motonzed Trails and Public Access Easements for full description of criteria.

TRAIL DESIGN CRITERIA

“Trail Width & Shou!ders 3 - 5 foot wide improved trail,

~ 3. 4foct wide trail - *for routes with fower volumes of traffic, and one-way or no bicycle use.
— 5foot wide trail - for routes with moderate to high pedem:ﬂr;an volumes and/or two-way, bicycle or equestrian uses.
— Trails should widen in areas of switchbacks, turns, steep side slopes, and as needed near structures or amenities.

Surface 4inches NFS gravel over geotextile fabric, which may be placed over native vegetation. Alternate surfacing porous’

pavement panels filled with native or imported material.” Medium duty boardwalk or bridges whera needed. Generally clear,
with protrusions <4 inches and steps to 10 inches.

Clearance

— Vertical clearance - 8 feet minimum. Optimum 12 feet for winter and equestrian users.
— Horizontal clearance - 12 in. beyond trail edge. 24 in. from signs, trees or structures.

Grade

— Target grade < 8%, with grade reversals as needed to control erosion,
— 15% maximum for up to 50 feet.

Cross Slope of Trail

— Target cross slope - 3%, flowing to downside of tread, or to uphill side, if a drainage ditch is provided,
— Maximum - 0%

Signage -

— Trail markers (as needed) to navigate
winter use trails.

— Trail information signage posted at each

" end of the trail: Trail system map (if

appropriate), traif name, length, use
restrictions or accessibility warnings, and
resource protection information.

- Directional signage with trail name and
length, at all trail intersections.

T 8-12 foot Vertical
Clearance

Amenities g
— Few amenities, as approved by City of
Homer, such as bear proof trash
receptacles, trail heads, benches for rest or
viewing, interpretive signs, such as at
interesting historic or natural features.

Structures

- i 77

Medium duty structures, as needed. Cur. Slope / / 'y / 7N i

— Elevated plank crossing of wetlands, Y /4" NFS Grave!
creeks. { / / / over Geotextile Fill Slope /

— Few raflings or boardwalks.

— Log, timber or rock retaining structures I ¢ 12 Foot Minimum Easement —————]

for cut { fill edges, as needed.

CROSS SECTION - LEVEL 3 SEMI-IMPROVED TRAIL

CITY OF HOMER ‘ -27-

DESIGN CRITERIA MANUAL PUBLIC ACCESS EASEMENTS AND TRAILS

21



22

_ City of Homer
Non-Motorized Trail Planning & Design Criteria Summary
Level 4 - Fully improved Trail

NOTE: This is a summary. Refer to Artidle 5,13 Non-Motorized Trails and Public Access Easements for full description of criteria.

DESIGN CRITERIA

Trail Width & Shoulders 3 - 8foot wide paved or gravel trail.
— 5.6 foot wide traill - for routes with [ower volumes of traffic, and fewer recreational users.
— 7 - B foot wide trail - for routes with bicycles andfor moderate to high user volumes. _

~ PAVED TRAILS - where & Level 5 trail is recommended, but topography or other physical conditions prevent construction
to Level 5 standards, a paved Level 4 trail is acceptable. Any Level 4 trail can be paved. Provide a minimum 12 in. gravel
shoulders on all paved trails.

Surface Firm and stable, Smooth, few or no obstacles. Protrusions <3 in. Steps to 8 in. Remove surface vegetation and
organic soils. For gravel trails: 2 in. leveling course over 8 in. NFS gravel over geotextile. For paved trails: 2 in. AC pavemnent
over 2 in. leveling course over 24 in. NFS5 gravel over geotextile. Alternate surfacing: PPP filled with native or imported material.

Clearance
—' Vertical clearance - 9 feet above trail and shoulders, |12 feet for equestrian use.
- Horizontal clearance - Minimum 12 in. beyond trail edge. 24 in. from signs and trees.

Grade & Accessibility
— Accessible trails: Target grade = 5%., 8.33% for up to 200 feet, 10% for up to 30 feet, 12.5% for up to 10 feet. No more
than 30% of trzil length shall exceed 8,33%.
— Maximum: 10% for up to 50 feet,
— Stalrs used where absolutely necessary and pedestrians are the primary user group.

Cross Slope of Trail
— Gravel trails - 3%
— Paved trails - 2%

— Shoulders - 10% Max. _
T 9 - 12 foot T
Signage Vertical Clearance

~ Trail information signage posted at ends
and intersections, as necessary, such as a .
trail system map, trail name, use %
restrictions, accessibility warnings, and ) .
resource protection information, A

— Directional signs for nearby destinations, f | Clear
traffic control and warnings for R | | Zone

" 'intersections or other trafl conditions. '

— Directional signage with trail name and 2"
length, at all trail intersections.
Amenities , IE’ 2-3%
—~ Amenities common. Lighting, bear proof I AN 20 550 s e
trash & recycling receptacles, maps, 141 o Eon DR s
benches for rests or viewing, and 23’: " 3. Levelin g Course :
interpretive signs, as approved. - 8in.NFSBase Over Geotextlle | FillSiope 7/
2y ‘
Structures [ N )
— Heavy duty structures, as needed; € 15 Foot Minimum Easement -—————-——bl
bridges, boardwalks, riemining structures,
railings. CROSS SECTION - LEVEL 4 FULLY IMPROVED TRAIL
CITY OF HOMER -29-
DESIGN CRITERIA MANUAL PUBLIC ACCESS EASEMENTS AND TRAILS
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City of Homer
Non-Motorized Trail Planning & Design Criteria Summary

Level 5 - High Use Trail

NOTE: This is a summary. Refer to Article 5.13 Non-Motorized Traifs and Public Access Easements for full description of criteria,

TRAIL DESIGN CRITERIA

Trail Width & Shoulders. 8- 12 foot wide paved trail with 2 foot wide gravel shoulders.

— 8 foot Trail - for routes with lower volumes of traffic, few recreational users, or space limitations.
|0 foot wide trail sections are the standard.

12 foot wide trails are recommended where traffic volumes are high, bicycles and in-line skates are common, near
intersections with other trails or streets, as the trail approaches a bridge, where grades exceed 5% and handrails are
provided, or near points of interest along the trail.

ALTERNATE TRAIL DESIGN - Where trail is highly recreational, with bicycles, equestrians, joggers, an alternative design
of 6 foot wide paved trail with 4 foot shoulders on each side or a trail with one 2 foot and one é foot wide shoulder is
allowable. Or, provide a separated dual trall, one paved, one gravel, with a vegetated median in-between,

l

Surface. Uniform, firm and steble. Pavement or boardwalk. Smooth, no obstacles. Protrusions <2 inches. Construct using 2
in. AC pavement over 2 in. leveling course over 24 in. NFS gravel over geotexdile fabric.

Clearance.
— Vertical clearance - 9 feet above trail and shoulders, 12 feet for equestrian use,
— Horizontal clearance - Minimum 24 inches beyond trail edge. 36 inches for posts and structures.

Grade

~ Accessible Trails: Target grade € 5%., 8.33% for up to 200 feet, 10% for up to 30 feet, 12.5% for up to 10 feet. No more
than 30% of trail length shall exceed 8.33%,

Cross Slope of Trail
— Target cross slope - 2%  Shoulders - 10% Max.
—~ Maximum, where needed for driveway crossings or other intersections - 3%

Signage
— Trail information signage posted at ends "3 .
and intersections, as necessary: Trail 9.- 12 foot
Vertical Clearance

system map (if appropriate), trail name,
use restrictions or accessibility warnings,
and resource protection information.

— Directional signs for nearby destinations,
wraffic control and warnings for
intersections or other trail conditions. 21 ™

; - - . . 1Ya:l = —p!
— Directional signage with trail name and +—p-
o . Max Cut
length, at all trail intersections.

{4 8 - 12 Foot Trail ——»4——P-

Slopes 10%
Amenities ™ Ik o
— Amenities common. Lighting, bear proof o, 2 in. AC-Pavement iz
trash & recycling receptacles, maps, "5 . . ‘%\ 2 in. Leveling Course 21 Max
benches for rests or viewing, and 06 2t 24 in. NFSBase Over Geotextileoy T
interpretive signs, such as at historic or -
natural features. Suitable Subgrade
Structures <+ 20 Foot Minimum Easement————————™
— Heavy duty structures, as needed: :
bridges, boardwalks, retaining
structures, railings. CROSS SECTION - LEVEL 5 HIGH USE TRAIL
CITY OF HOMER -131- ‘
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D. TRAIL DESIGN CRITERIA

— Compliance would substantially alter the nature of the setting or the
purpose of the facility, or portion of the facility.

— Compliance would require construction methods or materials that are
prohibited by Federal, State, or Local Regulations or Statutes.

— Compliance would not be feasible due to terrain or the prevailing
construction practices.

v) Running Grade Criteria by Trail Level.

LEVEL I:  Maximum grade is based primarily on the ability of the trail
‘ to resist erosion caused by trail use, surface water, or wet
soils. Target grade <12%. Maximum 20% for trails where
underlying soils are sand, silt, or clay, 20%- 30% for gravel or
rock base. For grades over 30%, natural trail base and
surface must be composed of angular rock, large rock or
solid rock. Provide grade reversals every 20-50 feet

Construct steps to minimize erosion.

LEVEL2:  Target grade: <]0%. Maximum: 20% for distances up to 50
feet. Use on-site cut and fill to soften dips or peaks in trail
corridor.

LEVEL 3:  Target grade: < 8%. Maximum: |5% for up to 50 feet.

LEVEL 4/5: Target grade: < 5%. Maximum: 8.33% for up to 200 feet,
10% for up to 30 feet, [2.5% for up to [0 feet. No more
than 30% of trail length shalf exceed 8.33%.

b. Grade Reversals

A grade reversal is a change in the direction of running grade, from an upslope
grade to a down slope grade, They are used on unpaved trails to prevent erosion
that is caused by water running along the surface of a trail versus across the trail,
They should be provided every 20-50 feet along the trail corridor.

c. Cross-Slope & Cut/ Fill

All tralls require enough cross-slope to

Figure D-2. An existing fall line trail is re-routed to gradually shed water off the trail surface, but not so
climb the hill. Grade reversals, or rolling grade dips, are added to much that it impacts the comfort or safety
create a sustainable trail that sheds water and provides rest areas. for the trail user. Managing surface water

drainage along a trail corridor is critical to
maintaining a safe and long lasting trail.
Poorly managed drainage can erode soils
and destroy vegetation. Keeping water
moving across the surface of a trail will
prevent ponding, erosion, and icing,

Steep side slopes (> 30%) are a common
obstacle to the construction of trails on
Homer's hillside terrain, and often wigger
the need for extensive cut and fill to “fit”
a trail into a hillside. Careful planning can
minimize expense and environmental
damage.

e
Existing Fall
Line Route

CITY OF HOMER T38-
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D. TRAIL DESIGN CRITERIA

LEVEL 3: Target cross slope is 3%. Maximum is 10%. Cut

LEVEL 4: Gravel trails: Target cross slope: 3%, Max: 4%.

i) Genera! Cross-Slope and Cut / Fili Criteria:
— All construction-related disturbance, including areas of cut or fill, shall eccur

within the limits of the easement;

Limits of cut and fill should be in proportion to the construction level of the
trail. For example: low level trails justify very kittle cut / fill, high level trails
may utilize the entire easement for most of the length of the trail;

Maximum |} Y2 11 (75%) cut slopes, maximum 2:1 (50%} fill slopes. Where solls
are unstable, sandy, or saturated, 3: (33%) max slopes are recommended.
For trails along side slopes. of 30% or greater, construct ‘the trail on the cut

~ bench portion only. Avoid locating the trail on fill portions of the side slope;
Provide retaining structures, as needed to minimize disturbance and to
improve accessibility on Leve! 3, 4 or 5 trails;

Construct trails to ensure water flows across or under the trail surface, not
along the trail. WWhere it is necessary to run the water along the trail, it
should be contained in a ditch with provisions made to protect against
erosion. Ditch length should be minimized by diverting runoff across the trail
at the nearest point feasible.

To accommodate vision-impaired or wheelchair users on Level 4 or 5 trails
with an adjacent fill slope, provide a vertical barrier along the cut slope edge
of the shoulder, such as vegetation, or a minimum 3 in. curb or barrier.

ii) Criteria by Trail Level
LEVEL I: Target cross slope is 3-10%. Maximum is up to the natural side

stope. If the trail is designed for mountain bikes, cross slope
maximum is 10%. Very minimal cut and fill. Little or no use of
(rustic) retaining methods.

LEVEL 2: Target cross slope: 5%. Madmum: 10%. For ski trails, if bicycles-are

not allowed, steeper side slopes may be allowed. Minimal cut and fill
as necessary to meet criteria and soften dips, ruts, bumps or peaks,

| Figure D-3. Edge

protection along a trail.

\ Trail
ﬁ Yertical barrier

and fill as needed to meet design criteria. Rock or
timber used for most retaining needs,

Paved trafls: target cross slope; 2%, Max: 3%.
Cut and fill may be significant, as needed to meet
design criteria. May likely extend to edges of

2:1 Max
Fill Slope

Existing Siope

as when crossing driveways, a cross-stope of 3% is
allowable.  Paved surfaces must be uniform
enough to prevent ponding and icing. Shoulders fill material.
should slope away from the paved sections of the

e,
easement for much of the trail length. |mported Cut Sl @0
materials for retaining structures common. | ut slope
LEVEL 5: Target cross-slope is 2%. Where necessary, such Figure D~4. A Full Bench Trail, placed

on cut portion of the slope only, provides
a more stable base than a trail placed on

trail with a target slope of 3%, and a maximum of
10%. Cut and fill may extend to the outer edges of the easement,
Retaining structures common,

iii) Re-vegetation. All cut/fill slopes should be vegetated with native species.
Attempts should be made to salvage and stockpile existing vegetation for re-use on
cut / fill slopes. Avoid reseeding with non-native species.

. CITY OF HOMER . -39
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D. TRAIL DESIGN CRITERIA

4. WIDTHS

The complete trail cross-section is composed of the easement, the trail surface, the
shoulders, and the clearance zone. The desired width is primarily related to the
volume and mix of users. Secondary considerations include topography, curves,
intersections, structures, and amenities.

a. Easement Width
The following criteria apply to easement widths:

— A narrower portion of easement may be allowed when available space is
limited by existing structures or property boundaries, for a short duration of
the trail, and the narrow segment of the trail does not create a safety hazard
or an uncomfortable trail segment of trail; '

— Vary the easement width as needed to accommodate switchbacks or turns;

— Wider easement sections are allowed where existing side slopes require
additional cut and fill, and retaining structures are not feasible, and the
widened area is not extensive,

b. Trail Width

The width of the trail surface, or tread, is determined by the volume and type of
users, as well as the nature of the terrain and the trail surface. Always provide for
the user with the most demanding needs,

LEVEL I: Trail tread width may range from 6 - 24 inches. Consistent width
along the length is preferred, but not required on this level of trail.
Natural obstacles and topography may both affect variability of the
tread width. Provide 24 in. width when the trail is expected to
attract mountain biking, equestrians, snow-shoeing, or skiing,

LEVEL 2: There is typically not a constructed trail tread for recreation
corridors. They are a specified width of area that is cleared of
woody vegetation and obstacles, mowed {optional), and identified
with trail markers for use as a recreation corridor, Minimum width
for an un-programmed low use corridor is 6 feet. Groomed ski trail
routes require up to a I6 foot wide mowed corridor.

FIGURE D-5 Trail Profile

LEVEL 3: Widths may range from 3-5 feet. Safety may be a
concern on narrow trails with a mix of

] - pedestrians, bicycles and equestrians, even if the
——-T-_ volumes are low. It cannot be expected that

: bicycles will use these routes as “one-way” trails,
or stay off them altogether, so it is imperative that
they be designed to mitigate potential hazards.
For trails that will expect regular use by bicycles,
overall use volumes are moderate, or hills are

frequent, the width should be 5 feet. Narrowar
trails are allowed for lower use trails, but

HORIZONTAL 4
M— EARANCE

TRAIL _,%4_,]_ ' horizontal clearance and sight stopping distance
< SHOULDERS ™ should both be increased, curves widened, and
_ e passing areas provided at a minimum of every
EASEMENT 1000 feet.
CITY OF HOMER - 40 -
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D. TRAIL DESIGN CRITERIA

LEVEL 5:

Base: Remove vegetation and organic soils. 24 in. NFS grave! over
geotextile over suitable soils. Surface: 2 in. AC pavement over 2 in.
leveling course. For bridges and wet crossings: wood, synthetic,
recycled plastic, treated wood, or metal.

6. STRUCTURES

Where trails cross creeks or traverse areas where existing grades or side slopes

are too steep to construct the trail without excessive disruption to adjacent areas,
structures may be necessary.

FIGURE D-7 Retaining Wail. Construct
outside the horizontal clearance limit, taper
back into the cut slope. Construct trail on
the cut bench and drain away from the wall,

a. Retaining Walls

Construct all retaining walls outside the horizontal clearance
limit of the trail. Retaining walls higher than 24 in. on the down
slope side of a trail are discouraged. Where necessary, they
should include a railing, for safety. Retaining wall materials vary

Retaining Wall

Cross Slope

depending on the level of the trail, with rock, concrete block, or
timbers used on higher level trails and on-site materials, such as
fogs or rocks used on lower level trails. Where seeps occur

behind retaining walls, provide method to ensure drainage
through and under the wall.

b. Steps or Stairs
Steps and stairs are obstacles to many trail users, and are to be

avoided, where possible. As needed, construct steps on Level |

trails using on site materials, such as rocks. Only when all other
options, including ramps, have been ruled out, are stairs allowed on Level 3,4 or 5
trails. VVhen stairs are necessary, consider providing long perron style steps, as
strollers and wheelchairs can maneuver them easier.

¢. Ramps

Along required ADA accessible pedestrian routes, sections of trafl greater than 5%

may be considered ramps, and are allowed for limited lengths (see section 3.
GRADE & CROSS SLOPE),

d. PPP (Porous Pavement Panels)

These are three dimensional structural grids designed to provide a durable wear
surface and load distribution system in wetland and other degradable soils

FIGURE D-8 Installation Technigue for Porous Pavement Panels —’

Trail surface at or near
/ surface of PPP
; I Gravel / cobble fill material
] 04— Porous Pavement Panel

d

LN ;

N@ 3

. L 530 g4 Sub-base over geotextile
- fabric.

CITY OF HOMER
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D. TRAIL DESIGN CRITERIA

e. Bridges

Bridges should be designed for pedestrian live loads and for maintenance or
emergency vehicles if they may be expected to cross the bridge. Bridge decking
should be designed with bicycle safe expansion joints or planks laid perpendicular
to the trail direction unless bicycles are not allowed or not expected. Bridge
widths should be the same as that of the approach trail plus 2 feet clear area on
each side. Bridge decking should be flush with the approaching trail surface.

f. Railings

Railings are provided for safety on elevated trail segments, such as bridges. All

railings should be engineered to withstand all loads that may be expected to occur

on the bridge, The type of railing that is required is determined by the accessibility
_ level of the trail, 2nd fall into three basic types:

i) Urban Setting. Railings in highly pedestrian urban settings must meet
International Building Code (IBC) requirements, Railings must be at least 42
inches high with vertical rails to prevent climbing, and be spaced to not allow a
4-inch sphere to pass through. Railings are required on ADA accessible ramps.

iiy Rural Bridges. Handrails on bridges or
crossings, that are elevated at 30 inches or more, on
accessible trails, such as Level 4 & 5 trails, need to
meet AASHTO standards for pedestrian highway
bridges. These standards require a 6-inch sphere
must not pass through the railing in the bottom 27
inches, and an 8-inch sphere must not pass through
the area higher than 27 inches. It also requires that
the top railing is at least 42 inches for bicycles use,
and 54 inches high for equestrian traffic. Rails should
also be horizontal to prevent wheels and other
objects from catching. All accessible trail bridges that
do not have a rail system must have a minimum 3 inch
high curb.

FIGURE D-9 Bridge, railing and typical warning

sign on a Level 5 Trail (Urban setting),

iiii) Remote Bridges. For bridges in remote areas
with a drop of 30 in. or more, railing requirements

must meet OSHA standards. For typical crossings FIGURE D-10
along Level 1, 2 & 3 trails, handrails are required to be
at least 42 inches high for pedestrian traffic and 54
inches high for bicycle and eguestrian traffic. They
must include an intermediate rail so that vertical

distances between rails do not exceed 15 inches \ :
between 2x4 wood rails or 19 inches between steel 1

rails.

Railing

iv) Railing Exceptions. Not all trail bridges require
railings. An analysis should be completed to identify and

evaluate the bridge’s potential users and the hazards of not

having 2 rail system, including situations where a railing is More than

30 inches

provided on only one side. As a general rule, a remote 30 inches
trail or bridge with a drop of 8 feet or more, should have a !

or less

pedestrian railing system.

CITY OF HOMER - 45.-
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D. TRAIL DESIGN CRITERIA

iv) Planks with Piles, Cribbing or Bents. An
elevated trail technique where one or more tread planks ~
are laid paralle! to the trail corridor, attached to piles,
cribbing, or bents. Cholce of support method depends on Plank P /Sleepers
type of wetland, range of water depth, user volumes, size
of trail. Piles are not recommended.on low level trails,
due to the depth needed to prevent frost heaying.

FIGURE D-{2 Log Cribbing with Two Sleepers

v) Puncheons. A crossing technique for low water
areas that utilizes sleepers. Some have linear planks,
others also have stringers to support perpendmular
decking, which is necessary for bicycle travel.

vi) Boardwalks.  These are the most substantially FIGURE D-13 Bog Bridge with Sleepers, or
“constructed form of elevated crossings. They use piles, Single Plank Boardwalk

diagonal bracing, stringers, and planking laid perpendicular
to the direction of travel. They often include curbed
edges or railings, and can be constructed to suit many user
groups, including bicycles and wheelchairs.

vii) Other Techniques, Avoid using ditches, culverts
or other channelization techniques to divert water, as they
may create issues with [andslides and super-saturation of
soils.  Corduroy, turnpikes and causeways are all
variations of at-grade wetland crossings, each with their.

. pros and cons. Use of these may be appropriate in some
situations, but they are typically not the most
environmentally friendly.

c. Materials
Choose materials that are longlasting and
environmentally safe. More investment: is expected

on higher level trails. - FIGURE D-14 Boardwalk

FIGURE D-15 Puncheon

Sy ) ._.';5:,_ |
acking
{ - -

SOURCE OF DRAWINGS: Wetland Trail Design and Construction, USDA Forest Service, .2007.

CITY OF HOMER _47-
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D. TRAIL DESIGN CRITERIA

d. Trail Heads & Parking

Provide adequate parking, signage and staging areas as needed to accommodate
various recreational activities on trails. Amenities such as maps, educational
information, trash receptacles, seating, and other trail information are all possible
features found at trail heads. Place trail heads and parking areas at the most logical
locations along the trail, typically at ends.

9. AMENITIES

Trails are expected to serve many purposes including transportation, recreation,
education and social interaction. Amenities, such as benches, trash receptacles,
lighting, interpretive panels, and structures are appropriate and necessary for a trail
network that meets these objectives. Generally, the higher level trails require
more amenities. All amenities should be located outside the trail's clear zone. All
amenitles provided on accessible trails must also be accessible,

a. Benches

Benches are integral to recreation facilities, and can be used to provide seating for
resting, socializing, or viewing. They should be provided at crests of hills, at
midpoints of long inclines, in conjunction with other trail amenities, near recreation
areas such as playgrounds, and at overlooks or viewpoints along a trail. All
benches should meet ATBCB Guidelines for Recreation Facilities.

b. Trash & Recycling Receptacles
Provide bear proof facilities for trash and recycling along higher level trails in
locations such as trail heads, rest areas, & interpretive facilities. Locate these

facilities for easy maintenance.

c. Lighting

Lighting provides safety and comfort on trails used for transportation, which is
primarily Level 4 and Level 5 trajls. Where ambient lighting from nearby areas is
not adequate to light the trail, additional pedestrian scale lighting may be advisable
on these trails, especially at intersections.

d. Information

Trail maps, interpretive information is useful and appropriate
in many circumstances along trails, such as to provide
information on nearby historic, cultural or natural features.
Such amenities enhance the user experience and also protect
those community assets. Provide a minimum 4 feet
clearance between informational amenities, such as
interpretive signs and kiosks, and the edge of the trail.

e. Bicycle Racks

Provide bicycle racks at trail heads, parking areas, and other
destinations zlong the trail corridor. Provide a minimum 4
feet clearance between bicycle racks and the trail.

FIGURE D-18 Trail widens to
accommodate interpretive signage.

CITY OF HOMER _49.
DESIGN CRITERIA MANUAL PUBLIC ACCESS EASEMENTS AND TRAILS

159



160

developer shall construct the streets on the alignment adopted in the Master Roads and
Streets Plan, and conforming to the respective classification. The developer shall be
required to construct the sireet to a twenty-eight-foot width in accordance with the
minimum requirements of a local residential street; provided, however, that the City
may, upon direction of the City Council, elect to require construction to the full

standards and pay to the developer the cost difference between the required street and the
proposed street. (Resolution 07-82)

VIL TRAIL PRIORITIZING CRITERIA AND PLANNING GUIDELINES

A. Trail Prioritizing, The TAC and Parks and Recreation Advisory Commission will review
the trail priority list during the annual review of the HART. The list will be presented in a
memorandum from staff, and will contain a mix of large and small projects. Generally it will
include wp to five trail projects that staff has reviewed and found ready for preliminary work.
Trails on this list are planned for construction in the near term (one to three year timeframe),
Staff will actively work to prepare those projects for construction, (Resolution 07-82)

B. Trail Planning Guidelines

Trail design shall take into account at minimum the following:

1.

Use context sensitive design when locating and planning trails to take advantage of
scenic regources.

Respect the character of trails based on function, setting, and expectation of
accessibility.

Evaluate the soils, drainage, wetlands, Tsunami zone, flood plain, stream setbacks,

historical resources, visual resources, topography, existing and potential land use,
zoning and land ownership.

Where estimated costs, operating costs and outside funding availability are

considerations and important criteria, care should be used to ensure that important
trails are not eliminated solely using cost as a determinant.

Multi-use trails are encousaged. Design of the trail should include consideration of

- compatible uses siich as pedestrians and bicycles.

All trails should be designed to recognize the requirements of ADA standards and
guidelines. (Resolution 07-82)

3 February 2008
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Lanp Uske/PraNNING & ZONING

Through land use planning, including transportation planmng, local
government has enormous mﬂuence OVer community enérgy iise and

consiriwhon and road mamtenance “and street iy "reduchons
are tied directy to reductions in energy use and gr eenhouse gas
emissions. Another benefit of more compact development is that less soil
is disturbed, which helps prevent the release of CO2 stored in the soil.

In September 2007, the Urban Land Institute and the National Center

for Smart Growth Research and Education at the University of Maryland
published Growing Cooler: The Evidence on Urban Development and
Climate Change. After reviewing dozens of empirical studies, the authors
predict that i sprawling development continues to fuel growth in driving,
the inerease in total miles driven will overwhelm expected gains from
vehicle eﬁ‘ic;ency and low-carbon fuels. Lead author Reid Ewing stated,
“The research shows that one of the best ways to reduce vehjcle travel is to
build places where people can accomplish more with less driving.”

Depending on several factors, from mix of land uses to pedestrian-friendly
design, compact development reduces driving from 20 to 40 percent,

and more in some instances. Typically, Americans living in compact
urban neighborhoods where cars are not the only transportation option
drive a third fewer miles than those in automobile-oriented suburbs, the
researchers found.

At the same time, the bogek documents market research showing a shift
in future housing demand to smaller homes and lots, townhouses, and
condominiums in neighborhoods where jobs and activities are close at
hand. Homer planners and developers would be wise to recognize the
benefits of such development and encourage these trends.

The City of Homer will develop and implement land use plans
that expizcatly recognize the urgent need to reduce greenthouse
gas enissions.

1. Support current {or stronger) language in the draft Homer Compre-
hensive Plan Update that calls for denser, more compact development
and increased emphasis on developing mfrastrucmre for non-
motorized transportation.

2. Update City planning and zoning regulations to promote land use
strategies that inclide compact, mixed-use developrnent, higher
density development, and infill.

City of Homer Climate Action Plan « December 2007 « Page 33
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“Planners in local
government...are
planning things that
will be here in 50

and 100 years. Every
single thing should
be demonstrating
sustainability. Every
single one should have
significant reductions
in greenhouse gases,
particularly in
transportation, built
in. If not, planners
will be seen as
absolute pariahs by
their children and
grandchildren. Theyll
say ‘How could you
have done that when
everyone knew?’ ”-

—Urban planner and author
Peter Newman
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“Compact develop-
ment provides an
insurance policy
against the worst
effects of climate
change and oil price
spikes. In the worst
case, current or future
residents of compact
development will
have a vartety of
viable transportation
options, while the
residents of spraw!
will not.”
—from Grousing Cooler:
The Evidence on Urban

Development and Climate
Change

162

Compact mixed-use
development that includes
sidewalks and trails creates
a pleasant environment and
encourages residents and
visitors to walk instead of
drive. (Photo from “Growing
Cooler: The Evidence on Urban
Development and Climate
Change”}

3. Implement the City of Homer Non-Motorized Transportation and
Trails Plan, including construction of specific trails, sidewalks, and
safe crossings recommended in the plan, and revisions to Homer City
Code, Title 21, to require non-motorized circulation systems.

4. Institute traffic calming measures and “complete street” designs to
make bicycling and walking safer and more pleasant. (“Complete
streets” are those which are designed to encourage and safely
accommodate pedestrians, bicyclists, and transit users as well as
automobiles. A number of cities and states have passed complete-
street legislation.) -

5. Develop Homer’s “Town Center” in line with the guiding principles in
the Homer Town Center Development Plan and use this as a model for
future development as Homer grows.

The City of Homer will make use of the permitting process

to encourage development that helps reduce greenhouse gas
entissions.

1. Provide assistance to developers and builders in evaluating plans to
increase energy efficiency and promote non-motorized transportation.

2. Adopt building codes and incentives to increase energy efficiency in all
new residential and commercial development.

3. Keep abreast of new LEED (Leadership in Energy and Environmental
Design) standards for neighborhood development and building

remodeling and consider adopting these standards in the permitting
process.

City of Homer Climate Action Plan - December 2007 - Page 34
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4 INTRODUCTION

. The Homer Area 2001 Transportation Plan was proc;i'uced to be a comprehensive transportation-
planning tool for the City of Homer. Additionally, ﬂwé‘} Non-Motorized Trails and Transportation
Plan should be considered a companion document ﬁ’o the Transportation Plan, as it is the City's
policy document for comprehensive long-range non—'f:'notorfzed transportation and trails system.
This study will provide a general guide for planning :;i{nd funding requests for road and trail
transportation capital improvement projects for the next 20 years. This plan is not intended to

i
i

identify site-specific locations of improvement. i

i

it

The City of Homer (COH) obtained funding for this st':udy from the Alaska Department of
Transportation and Public Facilities (DOT/PF), and has retained Mike Tauriainen, P.E,,
Consuiting Engineers, Inc. as the prime consultant tqf periorm this study. Other members of the
consultant planning team include Land Design Northi{trails element), Kinney Engineering
(transportation engineering), Bechtol Planning & Devffelopment (ptanning), and Brooks &
Associates (transit engineering). ‘

i
{
i

|.

The 2001 Drait Transportation Plan was completed !::bt not adopted. InFall 2003 the Cliy of
Homer Road Standards Committee began reviewing ih’ie goals, objectives, and
recommendations of the 2001 Draft Transportation Plan. The Homer Advisory Planning
Commission took up discussion of the Draft Transportation Plan following the Roads Standards
Committee. This plan reflects the planas recommen%!ed by the Road Standards Commities,

The Road Standard Committee and the Homer Advis%:ry Planning Cormission. further
recommend that where ever this plan recommends SIEQnalizaﬁon that alternatives, such as
roundabouts, be serfously considered. :

i

City of Homer -3 ; 2005 Homer Arsa
Juns 2005 : Transportation Plan
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K] TRANS;PQRTA‘NON FUNDING
34 Local Funding

The Cily of Homer has ,-.,-reaxed the Homur Auceleraied Roads Program {HARPY); the intent of
which is to reconstiycilos nidaird city streéts or upgrade exisfing city streets and
rights-of-way impr' o this {educe maintenance costs, improva
access, mcrease P ‘oflife. The program utilizes dedicated
City saies tax ot to:e; t:supplemented By assessments
agairist benefited proF sale of revenue bonds to cover the
cost of the pm}ects, Lf_ttmg I 136 ral! sharé thie cost of upgrading a street fo
residential standards y paying. $30 on foot for gravel :%provements and $17/front foot for
paving. There has been some discussion about revising the program to more closely meet the
current needs of the community.

3.2  State of Alaska

The State of Alaska Department of Transportation and Public Faciliies publishes a State {
Transportation improvement Program (ST1P) on a threa-year cycle. For roads and highways,
the STIP funds projects under 4 mtegorles

» National Highway System, NHS (Includes Sterling Highway);

> State Highway %ystem, _SHS (a;tablishgd for this cument cyde, no SHS roads in Homer);

> Comn:i_uniw Tragspprtaﬁgnl'agc‘i’ Echdmic Deveiopment Program, CTP (any street or

road rominated by lodal and borough govermants); and,
» Trails and Recreational Access for Alaska, TRAAK (Tralls, enhancements).

‘The 1998 to 2000 STIP and the 2001 to 2003 STIP has identified projects for the Homer area,
Figure 1-4 shows approximate fotal Statewide STIP projects, and thoss within Homer as listed in
the 1898-2000 and 2001 o 2002 STiPs.

S R AP e T iyt . pgp—

City of Homer -18 2005 Homer Area
June 2005 _ . Transportation Plan
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Figure 1-4; Statowids STIP and Funding Dedicated to Homer Area

STiP and Homer Area Funding
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Table I-7 presents the street and roads needs for Homer, and is from the DOT/PF website

{htto:/iwww.dot.state.ak usfooi-bin/orojnseds.dineed _list).

Table I7: State of Alaska Road and Trall STIP Neods for Homer

amae Description s stimate _ Category
Rehab Bartlett St; from Pioneer St i Fairview Ava,
(2000). Rehab Hohe St, from Fairview Ave. fo the South
Paninstla Hospltal (10007,  Workan bottistreets -
Bartietiftiohe Streat nciudes lowering grade, minor realignmants within exdsting| 1,000,000 CTP
CW, widening driving lanes to current standards, :
watpr{sewer stubouts; storm drains, curh, & gutter,
- Idewalks, and lighting at street intersactions.
gzy;:;tggggestead Construct a year round traflhead that pravides off-strest TRAAK
o T e Ry mrar o e P . Y Lt . ., o . {
' Reconstructand pave 1 mile of urban strasts within the
unnell Stowen LanS  Homer City imits, Project scope andéSst estimate ars | 1,100,000 |  orp
modified to include fghting and sidewalks,
[East End Road .
mprovements Rehabilitate and resurface Homer East End Road.
Eest End Road Safely  Construct a separafed pedestrian/bicycle facility along TRAAK
Trail MP 9.5 to MP 11.9 East End Road from MP 9.5 to MP 11.9
2005 Homer Area

Cily of Homer
. Juns 2005
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STHP
Name Description Estimate |Category
Rehab from Lake Strest {MP 0.0) fo the Kachemak Drwe
(MP 3.8). Reconstruct the road base, drainage, vertical
e d horizontal gurves, ped estrian facilihes and resurface.
ast End Road: MP 0.0 Lyoraks on Both sides will be constructed o the 9,600,000 |  CTP
y lementary school from that point & separated trail will be
nstructed-on.the uphiil side with four shoulders on both
ides of the road to Kachemak Drive.
Qehabifitale from the intersection with Kachemak Drive
(MP 3:8) to the McNeil Canyon School (MP 12.5),
Rehabilitate the roadway' provide shoulders; improve
icast End Road: MP 3.8 drainage; provide pedestrian faglittles; and address safety 9,850,500 cTP
Fo 125 oncerns as warranted, Pedestrian faciliies willbe e
considered between MP 9.5 and MP, 11.8: Alse includes
iseparated path pathway. from Kachemak Drive o Chelsea
Streat and from Huntier Road to McNsll Canyon School.
Canstruct a highway wayside at the beginning of the
5]"“.1 °.f;h; R;ad Stering Hwy and adjacent to the AMHS terminal and dack TRABK
G:Vséue . an uhich consists of @ rest and viewing ares, tollet facilities,
nstuctio barking, pathway and interpretive signs.
. Uipgrade and pave Freight Dock Read from Stemng
Freight Dock Road Highway b Homer Deep Water Dock (4,000). 200,000 cie
Homer Moaritig eplate the existing Homer forry terminal marine '
merovaments fires. 3,500,000 NHS
. . . onstruct a scenic overlook adjacent AMHS decl/parking
Moimer Scenic Overicok ?FB a on Homer Spit 600,000 TRAAK
. . Rehabifitats roadway from the McNsil Canyan School
;\-Iﬂ?:m&r:zE;s;zEgd Road: 45 57 to the vehicle parking turnaround at Vosnesenka 12,765,000 orp
b:litaﬁ - Phasa I P 22). The pm;ectwﬂl include widening, realignment, ’
Rehabiltation rainage improvements and resurfacing.
chabilitate Kachemak Drive from the Sterling Hivy to East
nd Road, 3.5 miles in length. Work includes improving
K achemak Orive nd ralsing the smbankment, surfacing, widening and cTe
. rainage Improvements. Pedestrian facilities wilt be
valuated,
Kachemak Drive Construct a pathway along Kachemak Drive from East End
Pathways Road to the Sierling Highway (approximately 3.5 miles). 1,000,000 TRAAK
ehabliitate, resurface, and pave approximately 3 miles of
st kyline Drive from the end of pavement on West Hill Road
‘[};ﬁé’? P.??;‘sﬁ ;':;S:g!s tha intersection with East Hill Road in Homer. Construct
rall mp trail connection and landscaping at the intersection of
ake Street and the Stering Highway.
. mprove drainage, replace soft areas in the road base and |
|"”!‘5$“:'ﬂ Avenue Lard surface approximately one mile. 750,000 cTP
Gity of Homer -18 2005 Homer Area
June 2005 '

166

Transportation Plan

37



38

5 EXISTING STREET CLASSIFICATION

Streets provide dual functions of access and mobility. The degree to which these functions are
served determines the street classification. The primary reference for strest classification is the
American Association of State Highway and Transportation Officials A Policy on Geometic
Design of Highways and Streels”. in this reference, AASHTO uses the broad classifications of
arterials, collectors, and local sireets as a hierarchical system.

Arterial Streets emphasize mobility. Although, arterial streets.can provide access, the street is
usually designed to carry higher volumes at higher speeds, aftributes that usually conflict with
safe access.

Local Streets are those strests, which emphasize access and penalize mobility. These will have

frequently spaced driveways, will be designed for low speeds and low volumes, and may have a

high degree of pede"'s;ﬁan or bicycls use, parking, on-street delivery, and other landside functions
that spill into the street and street right-of-way, :

Collector Streets provide an intermediate link in the hierarchy between local streets and arterials,
Typically, many local streets will corinect with a collector, and many collectors {o an arterial.
Collectors often provide a mixed function of both access and mobility. :

The study area roads and streets are presented on Plate 1. Arterial and collactor streets are
identified. All other streets are local streets.

AASHTO further defines the demographic environment for streets and roadways as urban
{population areas > 50,000 people), small urban areas (between 5,000 and 50,000 people), and
rural areas {those oulside of the urban areas). Street classifications are modified with the
adjective of either “rural” or “urban”. Based on a population of about 4,000, the streets in Hormer
will be rural. However, as a pracfical matter, the roadways serve an area population that
extends far beyond the City of Homer boundaries, and this area-wide poputation is well above
5,000. Itshould be noted that the DOT/PF has categorized all of their roads in the study area as

rural.

AASHTO also subdivides arterials into "principal arterials” and “minor arterials”, and subdivides
collectors into “major collectors” and “minor collectors™. The reader is directed to AASHTO for
these definitions. DOT/PF adheres to AASHTO sub-classes for their sireets.

City of Homer I-24 _ 2005 Homer Area
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The State of Alaska DOT/PF Central Region publishes the Annual Traffic Volume Report that
lists functional classifications and Annual Average Daily Traffic (AADT) for selected sfreets and

Table |-8: Homer Area Roads

. roads. Tabie -8 shows the data from the 1999 report.

CDS Route | Name Class 1989 | AADT Location
AADT
110000 Sterling Highway Rural Principal Arterial 8,300 | Lake St.
116000 Homer Spit Rd, Rural Principal Arterial 4000 | Between End of the Spit and
{Sterling Hwy) Kachemak Bay Drive.
140100 - Pioneer Avenue Rural Major Collector 7,300 | Lake St. and East End Rd.
110150 Lake Street Rural Major Collector 5,550 | Sterling Hwy.
110200 Kachemak Bay Drive Rural Major/Minor Collector | 1,720 Sterling Hwy.
110300 East End Road Rural Major Collector 7,700 | Lake St/ Pioneer Ave. -~
110305 East Hill Road Rural Minor Collacior 1,800 | East End Rd.
110500 Bartlett Street Rura! Minor Collector 1,270 | Pioneer Rd.
110610 Bunnell Avenue Rural Minor Collector 1,930 | Olson Lane
110615 Olson Lane Rural Minor Collector 470 | Sterling Hwy.
110625 Main Strest Rural Major Coliector 2,770 | Sterling Hwy.
110716 Mission Road .Rural Minor Collector 125 | East Hill Rd.,
110800 West Hill Road Rural Minor Collector 1,400 | Sterling Hwy.
110900 SKyline Drive Rural Minor Collector 460 | East Hill Rd. '
111300 Diamond Ridge Road Rural Minor Collector 250 | Steding Hwy.
Gity of Homer -25 2005 Homer Area
- Juna 2008 Transportation Plan
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& TRAFFIC MODELING AND FORECASTS

61 - Methodology

This study uses the Quick Response System I {QRS {1} for fransportation models. The Quick
Response System {QRS) was formulated in the 1970s as a set of manual techriques that could

be used ont planning problems too small for the computer technology of the fime. These methods
are docurnented in the National Cooperative Highway Research Program Report #187. It has
evolved into the Windows-based QRS If, which is packaged wittt the General Network Edttor

(GNE}, which serves as a data input module to QRS H. QRS I software employs all four steps

of the modeling process and uses the inputs of development and land use, economic

information, and transportation system atidbutes. .

The existing network systerm of collectors and arterials was entered info a 1992 baseline model.
This network systern describas speads, lanes, approach configurations, type of infersection
sorifrol, and inherent delays, The year 1999 was selected because there is good roadway
volurne Information that can be used for calibration. Only the arterials and collectors were
entered into the network because the low volumes of local streets are not modeled well. In
addition, it has been found that local streets are usually unaffected by area growth, and local

- fraffic will be determined and limited by the site-specific development. Dévelopment is modeled
by creating centrolds that contaln residential, business, and instifutional data indicafing location
and levels of development.

QRS WW's primary centroid inputs for traffic generation are dwelling units and employees.
Appendix B contains information abdut housing, lots, schools, employment; and businesses,
which were used for Input into & baseline model. The bassline employment information was
further adjusted using soms of the data in Table 1-5, above.

In addition, other land uses, such as industrial and institutional uses, require special
Production/Attraction fags to describe unique trip generators. This model was built using the
detailed schema. With this schema frip ends for special generators were modeted, such as post
offices, schools, docks, and other faciiities that require Production/Attraction tags. The ITE Trip
Generation Manual as the basis of trips af special generators.

External stations are nodes that define the boundary conditions, and require information about
trave! pattermns at the ends of the model. Types of rips were estimated (e.g, homs to work, horme
to ofher, tourism) to and from the external stations.

City of Homer 26 2005 Homer Area
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i order to have confidence in the model, the base mode! was calibrated fo 1999 (AADT)
volumes published by DOT/PF for the Homer Area Roads shown irt Table 1-8. Calibration was a
highly iterative process, where centroids, network atfributes (e.g. delay at intersections) and
external station tfip types are adjusted until the model link volumes agree reasonably well with
the published volumes. At the end of the calibration phase the 1999 calibiated hase model was
within 5% {o 20% of the 1999 AADT, for most of the roadways. There were roads, most natably
West Hili Road, Main Street and Bartlett Street, which did not calibrate very well with the 1999
AADT. However, Maln and Bartiett are paralte! streets, and together the rodel shows that they
carry about the combined volume of the 1999 AADT. As such, the model as calibrated to the
1999 velumes was accepted {see Table -9 in Section 6.3 and compare volumes in “1999
DOT/PF AADT” column to 1999 Base Model ADT” column).

41

Onee the mode! was calibrated, it becama the basis of fufure development and system activities. '

Residential dwelling units were assumed to grow at the same forecasted rats as the poputation.
As discussed, under Subsection 2.4 Population Forecasts, the future annual population growth
rate was estimated to be about 2%, and therefors the dwelling units will increase at about 2%
per year. Using Equation I-1, it was estimated that the total number of dwelling units in the study
area will increaso about 49 to 50 percent over the next 20 years. Economic growth was
assumed grow at 2.4% annually as developed under Subsection 2.5 Local Ecanomy. Total
economic growth, primarily stated as employees, is expectéd to increase about 60 percent in the
next 20 years. ‘ -

To model the tocations of the future dwelling unit growth, future generators were place in the
model consistent with current development plans and patterns. An algorithm was developed fo
equally assign new residences to subdivisions. It was assumed that existing unsubdivided areas
would be developed fo some extent in the future, with lof sizes similar to strrounding
subdivisions, and that growth was included in the model. Once a subdivision was full (dwelling
units equal lots), no further units were added, Future commercial davelopmentwas treatedina
simifar manner.

The modeled 2021 transportation network included those improvements listed in Table I-7. The
one improvement that seemingly would have the most effect on this system Is paving Kachemak
Drive. Presently, the gravel surface limits speeds, The model does not have surfacing
parameters, buf the fravel speed was raised by 10 mph as a means of estimating the travel
benefit. Once paved, the road will provide an attractive alternative fo traveling through the CBD
and using East End Road for the enfire trip. t was found that the volumes did increase on
Kachemak Drive by 10 fo 16% once the road is paved. However, other street volumes,
espedially within the CBD, were not reduced by an appraciable amount by the paving of

ok L R AL i i !
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Kachemak Drive. However, the volumes on Sterdling Highway were increased. (it should be
noted that Kachermak Drive was paved In 2002, after the modef was run, but before the adoption
of this ptan.) In addifion to Kachemak Drive pavement, the new dock facility on the spit was
included in separate rmode] runs to aseerfain the impact of the dock on roadway operations.

Horer has distinct seasonaf vadations In traffic flow. DOT/PF maintaing a permanent traffic
recorder on the Homer Spit Road south of Kachernak Drive, Average surimer daily traffic is
about 7,800 vehictes, which Is about 85% higher than the AADT. it was decided to develop
models based on the surmimer months as well because of these huge summer increases over the
average model. Most trafile engineering analysis and deciston processes use the peak hour of
traffic flow as the design hour, therefore summer peak hour models were developed to review
measures of effectiveness, :

6.2 Recent Studies

The Boutet Company (TBC) prepared a Traffic Study (Draff) for Homer (January 2, 1999i.
Perfinent fo this plan, TBC’s study recommended a street classification system, and prepared

capacity analysis ofkey intersections during surmimer peak hours, Their capacity analysis
showed that all int;grse‘cﬁons, except the Sterling Highway and Lake Street operated at level of
service “C” or better, Sterfing and Lake Street operated at level of service D",

The State of Alaska Central Region Traffic and Safely Section performed a fraffic signal warrant
analysis for the Sterling Highway (By-Pass} and Lake Street intersection. They found that
signalization is warranted, even in the lower volume winter season.

TBC also prepared the Kachemak Bay Mulfi-Purpose Pock Traffic Impact Analysis, March 7,
4999, Trip generation data from this report for this model. They found that signalization, or other

means of fraffic control is warranted, even in the lower volume winter season.

6.3 Results

Several model runs were prepared for this fransportation plan fo describe the present and
future operations of the exisfing system (with near-term known improvements). The following
odels are incduded under Appendix C.

T ORIy " e, . N
red
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> 1999 Base Model- This model Was the basis of further work and was calibrated to the
published 1999 AADT in the Central Region Traffic Volume Report.

> 2021 Base Model- This run includes fulure population and economic data, and known
future street improvements. I shows AADT in 2021, Mthout the Dock

» 2021 Base Model with Dock (both daily traffic and peak hour fraffic)- These models
supetimposed the Dock volumes on the 2021 Base Model. This represents the future
systern with kf:own improvements.

> 1999 Summer Model (both daily fraffic and peak hour traffic)- These models show the

1899 summer volumes that are estimated to oceur now.

> 2021 Summer Mode! (both-dally fraffic and peak hour traffic)- These models show the

summer volumes ir1 2021, without the dock.

> 2021 Summer Mode! with Dock {both daily traffic and peak hour traffic)- These models

Include dock traffic, and will show the level of future dock impacts on the gsystemwhen =

compared to the summer models without the dock, ‘E‘hese modsis represent the deSign
condition in the future,

Each model diagram has volumes shown on links. These volumes are dirsctional, and the fotal
segment volume is the sum of the two volumnes. Table 1-9 presents 1999 actual DOTAPF AADTS
for key street segmerts, and the model outputs for those segments under various time and
development scenarios. Table 1-10 presents design hour volumes (DHV) for those segments.

Table 1-9: Selected Average Daily Traffic (ADT)

2021

1999 Zo21
SrwE | Modet | Model | Meae
; aOMmet § DOTIPE
ls-l;ght&wsaislt ;Treet Segment Location AADT ADT | wiDock | wiDock |
Stering Highway | Lake Streat 8300 | 7217 | 11,818 | 14441
' it Rd. Between end of tha Spit
E({SC:‘-;E;;EI H\tﬂy) and Kachemak Bay D‘:Eve 4,009 4,161 7468 13,719
Ploneer Avetiue Lake St and East End Rd, 7,300 6,820 10,046 13,428
Lake Strest Sterling Hwy. 5,550 4,450 6,871 8,043
1999 2021 2021
oo | toar | woa | Siamamer
: - ‘e DOTIPE ode o
Mty (Stroet | oment Locaton AADT | ADT | wiDock | wiDock
 Kachemak Bay Drive | Sterfing Hwy. 1,720 1,936 3,666 4,665
East End Road Lake StfPioneer Ave. 7.700 7,704 9,858 10,505
East Hill Road East End Rd. 1,800 2,134 3,403 3,701
Bartiett Strest Ploneser Ave, 1,270 2,234 3,205 3,683
Bunnell Avenue Olson Lans 1,930 1,218 1,902 2,073
Olson Lang Sterling Hwy. 470 M7 1,087 1,221
Clty of Homer 1-29 2005 Homer Area
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Maln Straet pedingfuy. toPloneer | 3770 | 140 2683 | 3919
Mission Road East Hilf Rd. 125 173, 300 323
West Hill Road Sterfing Hwy 1,400 2,378 3,448 3,696
Skyfine Drive | East Hill Rd. 450 385 - 628 | 611
Diamond Ridge Road | Steding Hwy. 250 826 1,220 1422 -
Table L16: Sclected Design Hour Volumes (DHY)
zeéfi Base | 2021 Sdmumer
) . 1999 Base fodat. Madsl -
g%;;;i§3fg?reet | Segment Location Model DHV wiBock . WIBOCR
Steriing Highway Lake Street” 835 - 980 1,308
mer Spit Rd, Between end of the Spit
{Egzer?ﬂ{lg giwfé} and Kachemak Bay Dgwa 356 641 - 1168
Pionger Avenus Lake St. and East End Rd. 590 202 1,147 s
Laks Street Sterling Hwy. 391 633 60 |
Kachemak Bay Drive | Stering Hwy. 167 332 402
Rast End Road Lake St/Pioneer Ave. 573 841 857
Bast Hill Road East End Rd. 196 289 326
Bartieff Street Ploneer Ave. 185 203 300
Bunnell Avenus Qlsori Lane 1086 155 178
Olson Lane Steding Hwy. 61 85 103
Main Street Steriing Hwy, 137 250 503
© | Misslon Road East Hill Rd. 15 26 28
“West Hill Road Sterling Hwy 210 305 328
- Skyline Drive East Hill Rd.. 33 54 62
Diamond Ridge Road Stering Hwy. 71 107 121

In evatuating the performarnce of the existing system, QRS H reports for defay were used to
estimate interseclion levels of service. Level of Servics (LOS) Is a quantifative description of
roadway facility operations. In this project, LOS analysis is considered for unsignalizad
ntersections. Levels of Service and capacity analysis methods are developed under the
Highway Capacity Manual, Transportation Research Board Special Report 209 (HCM},
Unsignalized intersection LOS is defined by confrol delay. Control delay includes initia]
decelerafion delay, queus move-up tims, stopped delay, and final acceleration delay. However,
the methodology only presents LOS for the minor movements of the intersector, which indlude
the minor street approaches under sign conftrol, or major sireet movements that must vield to
oncoming trafic such as lefi-durning fraffic. There is no overall unsignalized ktersection LOS.
Unsignafized LOS is defined in Chapter 10 of the HCM as follows:

LOS A =10 secmjacfs per vehicle

LOS B: >10 and =15 seconds per vehicle
LOS C. >15and 225 seconds per vehicle

{w:ity of Homer
June 2005

2005 Homer Area
Transportation Plan

173

30



45

LOS D >25 and 35 seconds per vehicle
> LOSE: »35and <50 seconds per vehicle -
" LOSF: »50 seconds per vehicle

.

QRS It calculates approach delay for intersections. Table 1411 presents the approach delay for
the surnmer evening peak hours in 1998 and 2021 at the model's intersections. We have
agsigned LOS o these approaches based on the delay. This table presents delay with and
without the multi-use dock. This enables the reader to defermine the system impacts of the new
facility. Those approaches that have'LOS "D” or worse are shown ir bold.

+ b

Table 1-11: Defay and LOS for Model Intersections : W

Year | LOS | Year | LOS | Year | 1OS

R 2024 Surarer
Intersection Approach 1999 Summer | 2821 Summer [ willew Dock
Dizmond Ridge Road and Statling Sc:uthbound 16
. - _Northbound g |
,,-;: 1;: EiTRRE &, Weslholins }-252% | 2L 178,87 .
s‘%ﬁ'ﬁ%‘éma%? S e e i T
EY T7 oo *'\55%,":&,37"'- iy o PR e ) 3
Jhﬁ. " ‘“‘} %’3‘.- - *'.'R‘q‘ .a;.-ﬁ:ﬁ'.s g%‘ﬂor&@ung o 1’*1-:3 o
East End Road and Kachemak

gﬁ.’,{, By
,.11 Gr—:, " “’B*a:
AN
3 A
109 | B
1.5 A
‘:.;-’- “f*wund“%_m *ACAart o - LA SRE fé_
R %] 7 Eastoound’? T4 T A h03 |8 | 88 | A
. . sk I Nodhboudid -, A48, N T e
Northbound | 12.4 £ | 948 ]| F
* {Ploneer Avenue and Heath Street]  Westhound 1.2 A | 31 A
Eastbdsnd | 0 A ] 0 A
I KachémakWayandenae: }cSeuthbound |7 4141 o - "C ] 188 | C
Avanue ~ e Westhotnd . | |, 0.1 Wl 0 b A 0 . A
|. Easthound +1" 05 5 A .} 13 A1 1.0 A
. ' . “"}w‘ﬁ?ﬁ J1td B 4 1370 B ¥ 143 B
Svediund Streat ami Pmneer Southbound 1.7 B 19.4. G 3.3 )
Chy oftomer i-31 X 2005 Homer Area
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Yoar | LOG | Year | LOS | Year | LOS
2021 Summer
Infersection Approach | 1999 Supstoter | 2021 Summer | wiNew Dock |
Averye Wasthound 4] A & A R A
Easthound 0.8 A, 0.2 A Q.2 A
. :. ot S Yo 5t Sﬁ;ﬁltbbbﬂﬂd s:ﬁ‘:' 124 . 5; ‘3,8-6 ¢ . {,,';8.{; A c
E's; ji{RoadandEastsndRoad *Westbound }° &° + A cfr e | A | 0 | A-
] > .| Eestbound ETST . A {.37 [TA-] 37 A
Séuthbound | 7 | A .| 44 | B 14.4 8
Faltview Drive and Bast End Road|{  Westbound 0 A 0§ A 0 A
EBastbound - | 84 A 13 | A 1.4 A
: . -1 Easthound 04 | A 64.1 & | 04 A
Stefling Hwy and West Fﬁ‘ing@g&;_ Southbound | 484 | & {351 i g }.358 g
I A B I ALl 6°T-A L BT & .
. Southbound 123 B 55.2 F 18.1 c
Mats Street and Plonssr Avenue}- Westhound 42 A 457 A 36 A
Easthound 1.2 A a8 | A 1.0 A
. Nodhbound | 127 | B8 | 288 | B 1178 | ¢ .
L o e TROE TR T Southbounds, (1082 B 10188V e 1865} By
i Steatk e Biohod Kubiita F < Westoound, ] 120 oy A Lo AL | &~
L ge L b Gasthound W BEEF K W 4ZTE A L) AT | A
Southbouryd 13.9 3 890 F 9839 F
Heath Strest and Sterling Hwy Westbourd Q A a8 A Q A
| Eastbound 3.9 A1 a2 A 1471 &
o CEUR A R e s CEastholid S8 SARSS 22 LAY 40 P Ay
[ﬁbh"é& Avenﬁem&gtgﬂmg_ﬁwﬁ Southbotnd » 5 51’4.3" SR T ¢l 48 1 E:
g T F t"? iy £ Westhotind =;’,,’ﬂ‘~_:, e X O E¥ A .
Westhound ] A
13.9 "
0 A
..-. -- ““"-Eni-"
Jal Al
' Bt <0 o A
: A i A& 3 A
Lake Strestand Smokey BayWay| Westourd | 106 | 8 [ 134 ] B | 1311 8
Northbound 9 A 0 A Q A
2 ~..:j~'*,,"‘ TR g it T - e Westboudd HRSET | B 1525k G [ 152.7 €
r&amennancaurtmd' I.akeSfmétE;- Sdumuw"n B A b W A0 1Y 8% SA
D ety R £ o B l‘bﬁ.}jfi‘ll:tsurui:_:*"i~ 0. ’***‘{'»"ﬁ;:;-ﬁf"a A, A 150 A
Eastyound 8.1 A 7.8 A 0.7 B
Sterling Hwy and Lake Street Wegthound g VA & A o] A
Southhotind 14.2 B 1462.3 F 8227 F
;ésteﬂgtagwmxﬁﬁemk Southbourd 178 A0 3% . X | 81 1 A
w < nrws* g, _Northbourd™ |~ -0 " AL | "0 (. A 1 X
T “*’Wesmomd B3 Cc 1528 F | 3] F
Enamand Ridge Road / Westl'ﬁ’ﬁ Easfbouad 11.7 B 114 B 114 B
Road { Weshvood Drive f Skvlins Southbound "MZF| B 18| B |15 ] B
Ortva Westhound 8] B | #a | 8 | "3 | &
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Year | LOS | Year | LOS | Year | LOS

) ) 2021 Summer
Intérsection __Approach | 1999 Summer | 2021 Surimer | wiNew Dock
Northbound 117 ] 8 [ 114 ] B 114 8

East Bad Robd# Plonesr Averuaipiesthound - 1104 I B [ 167 | €. 1173} ¢
- Lake Shaet Fastbound "~ 12109 " B | 178 |, ¢ . f 189 ] ©
. - s INorthbolnd: ~ P41 }* 8 [ 158 | © 1 168 | ©
Ben Walters Stret / Smokey Bay [Southbound 03 ] 8 1 12F B | 01| B
Way /Timmeman Cotrt  [Fastbound - | 108 B .11 8 11 8
Nortibound | 102 | B 10.9 B 108 | B

“Table -11 shows that the following intersections will have poor LOS and undesirable defays by
the planning year.

' Plonesr Avenus and Heath Street

Sterling Hwy and West Hit Road

Main Street and Pioneer Avenus

Heath Street and Steding Hwy

Pioneer Averiue and Sterfing Hwy

Main Street and Sterding Hwy

Steriing Hwy and Lake Street

Sterling Hwy and Kachemak Drive

Y VVVVYVVYY

In addition, TBC's analysis shows that the Sterding Highway/Lake Street intersection already

- operates at an undesirable LOS, and the DOT/PF shows that a signal is warranted at this

intersection. It should be noted that the 1999 surmmer model shows a LOS "B” for the minor
movement. The RSC recommends that traffic control alfematives to signatization be considered.

The models also show that the summer peak hour volumes for the Spit Road and East End
Road will increase to levels where a two-lane facifity may be over capacity, espectally
considerng the volumes of lefi-turning vehicles that will use the road. Through past work, the
consultant has found that two lane roadways with moderate speeds {40 to 45 mph) can
accommodate through volumes of around 10,000 vehicles per day, or 1,000 to 1,300 per hour,
as long as there is not a substantial number of left-turn vehicles. Lower speed roads {25 to 30
mph) can accommodate higher flows, because desirable headways (ime between vehicles) can
be maintained at a reduced distance.
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1. PURPOSE and INTENT

1. The HAR.T. is a combined local funding source of dedicated sales tax and assessments to
upgrade city streets, new city sireets and new city non-motorized trails.(Ordinance 06-42(S);
Resolution 88-47 #1)- '

2. The intent of the program is to reconstruct local substandard city roads and/or upgrade existing
city roads, construct new city stréets-and non motorized trails, thereby reducing maintenance
cost, improving access, increasing property values and improving the quality of life. (Ordinance
06-42(S); Resolution 8§8-47 #2) :

3. Reconstruction and' new. construction shall be to- City- Standards: (Ordinance 06-42(S)
Resolution 88-47 #19)

4, The City will not accept a street for full time maintenance until it meets city standards and is
shown on the official maintenance map.! (Ordinance 85-14 07/01/85; Resolition 88-47 #3)

5. When practical, the intent of the program is to preclude the destruction of existing property
improvements in built up areas. (Resolution 88-77(A), be it further Resolved clause.)

6. State maintained roads are not part of this program. (Resolution 88-47 #7)

7. The criteria for the H.AR.T. shall be reviewed annually by the Transportation Advisory
Committee, with recommendations reported to thé Homer City Council. (Resolution 88-47 #22)

8. Annexed roads are included as newly ecligible roads, as listed on the Official Road
Maintepance Map. (Resolution 03-116, 08/25/03)

9. New roads shall be listed on the Official Road Maintenance Map. (Resolution 07-82)

10, New trails shall be listed on a map in the City Clerk’s Office. (Resolution 07-82)

1L DEFINITIONS
A, Sidewalk- the term “sidewalk” means a pedestrian facility associated with a
road and’ generally within 2 street right of way. (Resolution 07-82)
B. Trail — a pedestrian facility detached from a road, or not within a street right

of way. (Resolution 07-82)

11.Clerk’s Note: Done by Ordinance
z February 2008
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a Connectivity to existing road(s), for exaraple completes a traffic pattern,
b. Axrterials or thoroughfares;

c. Existingutilities;

d Contributing funds such as property owner assessments, loans, grants, etc;
e Level of need. (Resolution 07-82)

New local non-motorized trails shall be prioritized according to the following:
a.  Projectis listed in the HNMTTP or furthers a stated goal of that plan;
b. Solves a safety concemn; :
C. Creates connectivity to existing frail(s), completes pattern or provides access to a
point of interest;
Protects an established frail;
Creates ot improves a frailhead;
Has significant scenic or aesthetic value;
Existence or potential for contributing funds;
Property owner patticipation. (Resolution 07-82).

S

IV. FINANCING and ASSESSMENTS

1. The program will utilize an additional dedicated City sales tax not to exceed three

- quarters .of one percent (%%} supplemental with assessments against adjacent benefited

properties. (Ordinance 06-42, Resolution 87-61(8), Resolution 88-47 #3).

2. A three-quariters of one percent (34) dedicated sales tax and will be collected for up to
bwenty years. expiring December 31, 2007 and reauthorizing up to an additional twenty
years expiring’ December 31; 2027 to participate in funding the accelerated roads and
trails program (Ordinance 06-42, Resolution 87-61(S), Resolution 88-47 #4).
Reauthorized twenty additional years at the October 3, 2006 election (Resolution 06-

145(8)) to expire December 31, 2027, Ten percent of the annual revenue shall be used for
trail projects.

3. The road improvements will be financed on a combined pay as you go basis as well as

sale of revenue bonds in a fifty-fifty ratic. Theré may be future bond sales as revenues
increase. (Resolution 87-47 #6)

4. The City will attemnpt to obtain long term financing for up to ten years for the private

share of finding. (Resolution 88-74 #12, bond change Ordinafice 89-17, regarding ten
years financing.) :

February 2008
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5. Interest, if any, generated from the program will remain with the program funds.
(Resolution 88-47 #18) .

6. Abutting properly owners will share the cost of upgrading a street to residential
standards by paying. $30 per-front foot for gravel and-$17 per front foot for paving?
{Resolution 87-61(S), Resolution 88-47, Resolution 94-30, Resolution 95-97)

7. The City will pay all costs for any additional improvements required when deemed
necessary, by the City.. Other improvements requested by the:benefited property owners
will be paid by. those- -same property owners. (Resolution 88-47 #11)

8. The $30/817 split.in. front foot assessment stands unless there is 100% agreement on a
revised formula for a specific project or the amount is adjusted by the City Council.
(Resolution 87-61(S), Resolution 88-47; #21; Resolution 9597)

9. Road Reconstruction assessment payment date; penalty and interest shall be set as soon
as the reconstruction project .has been- accepted by the Public. Works Department
regardless if the LID/Assessment district wherein: reconstruction: has: been completed is
also scheduled for paving as part of the same LID/Assessment District. Paving
assessment payment date, penalty and interest will be set as soon as the paving project
has been accepted by the Public Works Department. HGC 17.04.070--110: (Resolution -
96-73)

-10. New Local Roads may be constructed, by 100% program. funds when the constraction
thereof benefits the entire City or. when the City owns the property wherein the road is to
be constructed. The Road to be constructed must meet the qualifying criteria and be

- recommended: by-the Transportation: Advisory Comtrittee to the City Council, This
expenditure must be.approved via Ordinance with-justification noted within the body of
the Ordinance. Whenever possible, New Local Roads-will-be constructed using the LID
procegs, HCC 17.04 and the assessment methodology as noted in item 6. and 8.

(Resolution 07-82) . -
11. HART funds may be used to leverage outside funds for New Local Roads and Trails,
(Resolution 07-82)

12. New Locai'!.‘raﬁs niay- Ega constructed using:. 100% program fiunds and follow the
procedures listed in ttem 10. (Resolution 07-82)

13., Sidewalks shall be paid for out of road funds; and trails shall be paid for out of the

10% allocated to trails: (Resolution 07-82)

* Danview/Svedlund and Sabrina/Mark White are grandfathered in at the $20/$11 split

per Council action. {Resolution 94-52)
) 5 February 2008
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developer shall construct the streets on the alignment adopted in the Master Roads and
Streets Plan, and conforming to the respective classification. The developer shall be
required to construct the street to a twenty-eight-foot width in accordance with the
minimum requirements of a local residential street; provided, however, that the City
may, upon direction of the City Council, elect to require- construction to the full

standards and pay to the developer the cost difference between the required street and the
proposed street. (Resolution 07-82)

VIL TRAIL PRIORITIZING CRITERIA AND PLANNING GUIDELINES

A. Trail Prioritizing, The TAC and Parks and Recreation Advisory Commission will review
the trail priority list during the annual review of the HART. The list will be presented in a
memorandum from staff, and will contain a mix of large and small projects. Generally it will
include up to five trail projects that staff has reviewed and found ready for preliminary work.
Trails on this list are planned for construction in the near term (one to three year timeframe).
Staff will actively work to prepare those projects for construction. (Resolution 07-82)

B. Trail Planning Guidelines

Trail design shall take into account at minimum the following:

1.

Use context sensitive design when locating and planning trails to take advantage of
Scenic resources.

Respect the character of trails based on function, sefting, and expectation of
accessibility.

Evaluate the soils, drainage, wetlands, Tsunami zone, flood plain, stream setbacks,

historical resources, visual resources, topography, existing and potential land use,
zoning and land ownership.

Where estimated costs, operating costs and outside funding availability are
considerations and important criteria, care shouid be used to ensure that important
trails are not eliminated solely using cost as a determinant.

Multi-use trails are encouraged. Design of the trail should include consideration of
compatible uses such as pedestrians and bicycles.

All trails should be designed to recognize the requirements of ADA standards and
guidelines. (Resclution 07-82)

Febroary 2008
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City of Homer

Planning & Zoning  Telephone  (907) 235-3106

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.ci.homer.ak.us
MEMORANDUM
TO: Mayor Hornaday and Homer City Council
THRU: Rick Abboud, City Planner
FROM: Julie Engebretsen, Planning Technician
DATE: November 2, 2011
SUBIJ: Homer Advisory Planning Commission comments on the Kachemak Drive Pathway

At the September 12, Homer City Council meeting, the Council considered Resolution 11-90, bought
forward by the Parks and Recreation Advisory Commission. The resolution supported the concept and
construction of a pathway or other non-motorized improvement along Kachemak Drive. The Council

referred the matter to the Planning Commission.,

At the September 21* HAPC meeting, the Commission made and approved the following motions:

s THE ADVISORY PLANNING COMMISSION SUPPORTS THE CONCEPT OF A NON MOTORIZED ACCESS
ALONG KACHEMAK DRIVE.

» A LARGE PART OF THIS PROJECT IS A PRIVATE PROPERTY RIGHTS ISSUE THAT SHOULD BE
ADDRESSED CAREFULLY FROM THE ONSET. THE UTILITY EASEMENTS ARE PRIVATE PROPERTY.

o THE ADVISORY PLANNING COMMISSION RECOMMENDS THE CITY ADD THE KACHEMAK DRIVE
PATH IMPROVEMENTS TO THE STIP NEEDS LIST AS AN AVENUE FOR STATE FUNDING.

e THE COMMISSION APPRECIATES THE EFFORTS OF THE PARKS AND RECREATION ADVISORY
COMMISSION AND ENCOURAGES THEM TO CONTINUE WITH THIS GRASS ROOTS EFFORT.

C:AUsers\rkrause\AppData\LocalMicrosoft\ Windows\Temporary Intemet Files\Content. OutlookK\PXT1 K PKF\Kachemak Drive
Path.docx . _
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Kachemak Drive Path Committee
Thursday, February 23, 2012, 5:30 p.m.

Bumppo Bremicker, Chairman, Beth Cumming, Lynn Burt, Lindianne Sarno, recording,
Dave Brann, David Clemens, Kevin Walker, visitor.

Motion to Approve Agenda: Beth moves to put New Business B. before New Business
A. No objections, we approve this change. Beth feels it’s important to get our resolution
done and ready to go to Parks and Rec.

Dave Brann moves to approve, Beth Cumming seconds, no objections, approved.

Motion to approve minutes: Beth moves. Dave seconds, no objections, minutes
approved.

Public comments: Kevin Walker, when shall we discuss my packet of info?
Beth thinks this packet should accompany the resolution to City Council, and it will be
discussed then, including Kevin in the discussion.

Pending Business: Continuing Discussion and Planning for Path Design, page 7. Kevin
Walker at the microphone. Regarding providing public with access to and from the
airport for pedestrians who get off planes. Kevin’s leiter to Jennifer Bailey cleared up;
we are not proposing to trespass on airport property, but rather to provide safe non-
motorized transportation corridor for people coming to and from the airport. Dave Brann
reports that Jocelyn Biloon and Scott Thomas, say DOT is working on this. They
recognize there is a committee, and Dave is their contact. Walt Wrede, City Manager
will get in touch with Ms. Biloon regarding a traffic count. Jennifer Bailey is our contact
at DOT Public Transportation Facilities, Aviation Leasing. She isin Anchorage. Kevin
Jones is the airport manager.

Bumppo points out that if we are in the DOT right of way we have to follow their
requirements, regardless of whether DOT is paying for it. (1) Survey (2) Engineered
drawings (3) ADA design specs (4) erosion control (5) contract with DOT to provide
maintenance (6) liability and insurance coverage. City of Homer sponsorship is crucial,
especially for ongoing maintenance.

Dave Brann points out most of the easements are private property easements. They are
not a big stumbling block, especially with approval of City Council. Utility easements
are outside DOT right of way. Until we survey each section on the ground we won’t
know for sure but huge section of road is outside DOT right of way.

Dave Clemens: suggests we send DOT a package about the DOT right of way on the
sections that are in DOT right of way. Kevin Walker says Jennifer Bailey says this is
already in DOT planning. Next step is contacting the City Manager, the City Manager
contacting state planning, and getting back to us.

Page1
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Bumppo: what we need is for city to officially to buy into this and deal with DOT.

New Business: page 67, reformulating the Resolution on the Kachemak Drive pathway.
City Council sent it back to Zoning and Planning, who sent it back to us. It was too
muddy last time.

Add to the resolution; include a funding plan mentioning that there will be $305,000 by
the end 0f 2012.

Beth sugg.ests we send to the city this resolution, the Kachemak Drive Path specifics
packet created by Kevin Walker, and a funding plan.

FUNDING PLAN: the city can borrow money at good rates, against the HART money,
need not be bonded, borrow against the revenue source for 10 years. Julie Engebretsen,
Planning Department, says this is a common practice. Funding plan would include
private donations and HART funding. Page 95 of our packet gives an outline of the
Planning and Approval process.

WHAT WE MUST ACCOMPLISH: Bumppo: We want City Council to direct city
administration to start focusing on this pathway. Dave Brann commented, to direct city
staff to do what they can to keep this moving along. Give the city a plan for
maintenance. Bumppo interjected that we still need to contact landowners, how will they
feel about this. Dave Brann: this is on top line of things to talk about with the City
Manager.

Beth: Two City Council members commented, “We want to know what you have in
mind.”

DOCUMENTS WE NEED: (1) resolution (2) packet from Kevin is ready. Complete
these two items tonight. Then Renee can advise us on form of (3) funding plan (not
ready) and (4) a letter to private landowners will come from the City. (5) Maintenance
plan.

We revise the resolution. See resolution on next page.

Beth moves that we approve Resolution 11-090 as revised and send it on to Parks and
Recreation and the City Council; Dave seconded. Unanimous approval. See resolution

on next page.

Bumppo moves that we assign a council member to each committee member, and well in
advance of the City Council meeting bring to them the packet including: resolution,
Kevin Walker’s packet, and funding plan. Dave Brann says we’ll not have a projected
cost until the survey. Dave Clemens suggests we mention that we’ve scaled back from
the East End Bike Path to less than $1.5 million per mile.
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Beth proposes changing our Committee’s mission statement: “to build a safe non-
motorized separate path along Kachemak Drive, connecting East End Road to Spit Road
via the airport. Kevin’s packet is called our preliminary engineering packet.

Beth proposes a fund-raising event to raise $5,000 to $10,000 petty cash. She has
engaged a professional event producer, Sally Oberstein, to produce the event, and is
proceeding with these plans as a private citizen. Funds would be used for chain saws,
Surveying, signage, and other uses.

Dave Clemens mentions that the Homer Cycling Club approves increased signage to
increase safety on Kachemak Drive for those commuting cyclists who will continue to
use the road. If Kachemak Drive is improved, the cycling club would support widening
the shoulder for the safety of commuting cyclists.

Beth wonders if the Mud Bay Trail is included. We see the Mud Bay Trail is included in
Kevin Walker’s pre-engineering packet.

We discuss the plastic walkway and decide a request has gone to the city for the
walkway.

Report on December 10 Field Trip: Dave Brann said it was valuable, going from the
airport lot, down, looked at possibility of cut-off trail. It will be challenging. Walked
along the beach to the road. Site visitation was valuable. Clarified and provided yellow
line and blue line on the pre-engineering packet. Lynn agrees with Dave. Beth says the
foundation is there on Aviation Leasing land for a full quarter mile, bridge would be used
to cross the gully, then pleasant going among the trees. Yes, it drops steeply and
bicyclists could walk there. Bicycle trail would be fairly easy along the Mud Bay Trail.

Kevin Walker: revised mission statement as noted. Will include resolution. Lindianne
will e-mail resolution to Kevin as well as to Renee. Will leave off last three pages.

homerkev@gmail.com, clerk@ci.homer.ak.us,

Re funding and maintenance: Dave, Kevin, Renee, will put those together, and Kevin
will send them out to the Committee via e-mail. HART funds: $234.719 at end of 2011,
$305,000 by end of 2012.

Dates: Next Parks and Rec is 15 of March, City Council will be 26" of March.
Possible for this resolution and preliminary engineering packet to go to these meetings.
Renee, please put the Kachemak Drive Path on the agendas for both those meetings.
Bumppo will call or e-mail each Committee member to assign a City Council member.

Our next meeting: March 22, fourth Thursday in March.

We adjourn. 9:05 p.m.

Page 3
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CITY OF HOMER
THE REVISED RESOLUTION: City Clerk/Parks and

Recreation Advisory Commission

RESOLUTION 11-090

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
SUPPORTING THE CONSTRUCTION OF A NON-MOTORIZED
PATHWAY TO INCREASE SAFETY FOR MOTORIZED AND NON-
MOTORIZED USERS ALONG KACHEMAK DRIVE LOCATED
WITHIN HOMER CITY LIMITS, FROM THE BASE OF THE HOMER
SPIT TO EAST END ROAD

WHEREAS, The Parks and Recreation Advisory Commission established the Kachemak
Drive Path Committee to specifically address possible solutions to the hazards presented
to non-motorized and motorized users of Kachemak Drive; and

WHEREAS, The Kachemak Drive Path Committee received substantial public input on
safety concerns; and

WHEREAS, The Homer City Council has shown support for this non-motorized pathway
by inclusion of the Kachemak Drive Rehabilitation/Pathway on the Capital Improvement
Plan; and approving the Homer Non-Motorized Transportation and Trail Plan; the Homer
Area Transportation Plan; the Climate Action Plan; and the Homer Accelerated Roads
and Trails (HART) Policy Manual; and

WHEREAS, Increasing non-motorized transportation improves public health and safety;
encourages tourism; cleans the environment; reduces transportation costs; and enhances
livable communities; and

WHEREAS, The City of Homer has available HART trail funds that can, including other
sources, form a basis for funding this project; and

WHEREAS, Utility easements can be employed with the permission of property owners.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the construction of a non-motorized pathway along Kachemak Drive
within the City of Homer, and that said improvement will enhance safety and benefit the
public; and
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BE IT FURTHER RESOLVED that the City Council of Homer, Alaska further supports
actions increasing safety for motorized and non-motorized users of Kachemak Drive in

the following ways:

1. Increasing the usage of signage warning drivers of bicycles and pedestrians on
roadway.
2. Build a separated path paralleling Kachemak Drive using utility easements and

public property, and increase the use of signage.

Page 5
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Jo Johnson

From: David Clemens [clem-19@hotmail.com]
Sent: Monday, May 07, 2012 6:02 PM

To: Department Clerk

Subject: Resolution 11-090(S)

My name is David Clemens and I am a resident of the City of Homer. I have been a member of the Kachemak Drive Path
Committee that forwarded this resolution to councif, but the thoughts here are my own.

1 would like to support passage of Resolution 11-090(S), to build a non-motorized trail along Kachemak Drive between
East End Rd. and the base of the Homer Spit. This stretch of road is the perfect candidate for a non-motorized path as it
connects two very well used paths in town. In addition, the safety of all users, motorized and non-motorized alike, would
be greatly improved by such a path. As someone who both drives and rides bike along Kachemak Drive, it is clear the
road as presently constructed cannot safely accommodate cars and trucks aiong with walkers, runners, and bikers - of
which there are many. A separated path off the road could solve this not only for those currently using the road, but
would, I believe, see a dramatic increase of use along this corridor from those who do not feel comfortable on the road as
‘of now. This path, I'm sure, would be welcomed as both a transportation alternative for non-motorized traffic and as
recreational opportunity for all. I know my family would use it as such.

. It is my understanding that this type of trail has been talked about and wished for in town for some time and passing
this resolution would be a good step towards realizing it. There is substantial support and excitement for this project to
happen sooner rather than later. I urge the council to pass Resolution 11-090(S).

In addition, I fee! it would be good for Council to keep in mind for the future that when the State decides it is time for
Kachemak Drive to receive major maintenance, that the road would benefit greatly from having shoulders added on hoth
sides. There will be some people who continue to use the road even if a path is constructed, and shoulders would help
facilitate this.

Thank you, David Clemens
1605 EagleviewDrive
Homer AK 99603
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Jo Johnson

From: Hayley Norris [hayleybird412@gmail.com]
Sent: Monday, May 07, 2012 1:26 PM

To: Department Clerk

Subject: Support for Resolution 11-090(S)

I am a Jocal cyclist, pedestrian, and vehicle driver and I support Resolution 11-090(S). Homer needs more
places for cyclists and pedestrians to travel. This only makes our community safer and healthier. By
encouraging people to walk or ride a bike, you are also helping the environment because less fossil fuels are
being burned in our communities. We should strive to have sidewalks and bicycle lanes on all major roads in
Homer. This is a step in that direction. Please support making Homer a better place to live!
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2181 Kachemak Drive

Phone {(907) 399-2174
chucklindsay@@gmajl.com

i

% Homer, Alaska f :
‘j - e,
{

May 6, 2012

Dear Homer City Couneil:

I am writing to express my support of the construction of the proposed
Kachemak Drive Path (Resolution 11-090(8)). I work daily at an office
located on Kachemak Drive. Although I live 10 miles east of this location, I
ride my bike to work an average of once/week, vear-round. I think that a non-
motorized path would increase the safety of both non-motorized and
motorized users of Kachemak Drive. I frequently see people walking to air
taxi operator buisnesses, riding bikes, jogging, and walking their dogs along
this road. Although the speed limit is 35 mph, moderately heavy traffic along
this road often includes oversize vehicles like large boats being towed to and
from the Homer Spit, which challenge the safety of non-motorized
transportation along this road. Construction of a non-motorized path along
Kachemak Drive would provide increased safety for non-motorized users to
comimute and recreate. A path along Kachemak Drive would also provide a
critical non-motorized transportation link connecting the Homer Spit Path and
thie East End Road Path. Construction of the Kachemak Drive Path would
likely increase non-motorized traffic along Kachemak Drive, potentially
increasing buisiness oportunities along this road and tourism in the city of
Homer. I request that the Homer City Council pass resolution 11-090(S). If

this trail is constructed, I will personally support the project by donating funds

and volunteer hours for construction and maintenance.

If you have any questions, please feel free to call or email me at your
convenience. Thank you.

Respectfully,

s/ Chuck Lindsay

TN e
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e
-
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Renee Krause

From: Beaver & Jessie Nelson <bjnelson@alaska.net>
Sent: Tuesday, September 06, 2011 9:25 PM

To: Renee Krause

Subject: Kachemak Drive Bike Path

Sept 7, 2011

City of Homer

ATTN: Rene Krause
RE: Kachemak Bike Path

| am commenting on the various proposals to turn Kachemak Drive into a very unffiend[y road for the
working people of Homer fo gain access between the Spit/Boat Harbor and the businesses along Kachemak Drive
and the Gear Shed on East Road.

This road is not a scenic byway - it is an industrial road used to transport boats, trailers with fishing gear,
freight hauling 18-wheelers and for airport activities. The entire fishing population east of Kachemak Center, which
includes the Russian villages, uses it to access the Spit. Attimes, several trips are made per day between the Spit-
and the Gear Shed or other businesses along the road,

Do we really want all that traffic going through town? Narrowing the lanes and implementing a 25 mph
speed limit would be ridiculous! There is a mile-long straight strefch with a double yellow line - o go 25 mph with
not another car in sight is just not going o happen. This would be like an office worker's computer running at half
speed. Incredibly infuriating. Do we want our police force enforcing this limit? | don't. Actually, the speed limit
between the Bay Club and Northern Enterprises should be 40-45 mph.

f like bike paths. It just needs to be along the utility right-of-way so the working people do not bear the
burden for other peoples' pleasure. Leave Kachemak Drive alone.

Jessie Nelson
Mile 5 East End Rd.
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From: "Thomas, Scolt E (DOT)" <scott.thomas@alaska.gov>
Subject: RE: signage on Kachemak Drive, Homer
Date: August 26, 2011 11:08:44 AM AKDT
To: Molly Brann <brann@alaska.net>
Ce: "Jones, Kevin L (DOT)" <kevinjones@alaska.gov>, *High, Carl S (DOTY" <carl.high@alaska.gov=, "Vanderwood, Randy D (DOT)"
<randy.vanderwood @alaska.gov>, "Huling, Lawrence K (DOT)" darry. huling@alaska.gov>, "Rader, Val S (DOT)"
<val.rader@alaska.govs>, "Morion, Kenneth M (DOT)" <ken.morton@alaska.gov>
Mr. Brann,
As we discussed, [ recommend the following:
1. SHARE THE ROAD signs.

A. A State perspective: DOT/PF has no policy/rules, program,
or resource on where best to do this or proof they are effective. if we
did, we would likely choose higher priority roads on a southcentral
Hegion basis, Kachemak Bay Drive has visibility, and it is our
practice to limit the use of warning signs to things people need to know
because they can't see the problem. Bicyclists can be seen on this
route and sharing the road should be obvious to the driver due to the
lack of shoulders and oiher facilities.

B. Alocal perspective: Stale priorities are not the same
as local priorities. What | can recommend and support is a local
government pian for signing for SHARE THE ROAD or BIKE ROUTE[s] or
pathways. This is the approach we are taking in the Municipality of
Anchorage, where the city creates a priority plan for bike routes and
pathway circulation regardless of road ownership, They identify in a
plan the routes and connectivity in an area. Then they are responsible
for signing those routes. We would entertain an agreement for route
signing that is conducted at the local fevel with continuity in mind.
That will get you away from .a Regional priority system for investing in
signing and into more of a system that makes sense and is easier to
coordinate/plan at the local level.

2. SPEED signs - driver feedback, battery operated.

A. DOT/PF is not opposed to these, but again, is only
prioritizing these and maintaining these at the Regionwide level - with
our highest priority being fo test the effectiveness of these in our
Safely Corridors - high speed, high volume highways with a crash
problem. For the same reasons as above, {resources, funding,
priority) we are not doing this on other roads.

B. Similar to bicycling signs, we have agreed to allow the City
of Anchorage 1o fest driver feedback sighs on state roads. We do
require they take speed measurements and document effectiveness before
they are allowed to remain indefinitely. | would recommend a local
level approach to the use of these signs for educalion and policing
information fo the driver, with a local priority system. Same as
Anchorage and local use of speed carts. We would entertain an
agreement led by the City of Homer to have a local effort in speed
feedback signs, as long as it is part of a prioritized plan, funded by
and operated by the City.

Thank you for calling.
Scott Thomas

Traffic Safety Engineer
DOT/PF Central Region

907 -269-0633
scott.thomas @alaska.gov

—---riginal Message---—
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From: Molly Brann [mafito:brann@alaska.net}
Sent; Tuesday, August 23, 2011 1:57 PM
To: Thomas, Scott E (DOT)

Subject: signage on Kachemak Drive, Homer

Hello Mr. Thomas,

[ was referred to you by Kevin Jones, DOT here in Homer. | am
working on various ideas to increase safety for pedestrians, bicyclists
and motorists along Kachemak Drive in Homer. famwritingas a
concemed citizen and one that supports the concept of a bike/pedestrian
path along Kachemak Drive. Until all the questions related to a
possible path can be answered, possibly years down the road, I think a
few things can be done 1o increase safety for users of the road.

1 would like to be able to add a couple of Bicycles on the Road
or Share the Road signs o existing signposts, the yellow advisory
signs, not to the black and white regulatory signs. This would avoid (!
hope) having to get permits to add new sign posts in the ROW. [ think
this would help make drivers aware there may be bicycles on the roadway,
especially since there is a blind hilt and some blind comers along the
road. Without paved shoulders bicyclists do ride in the road-this
summer has seen an increased number of commuter type bicyclists.

I have also been researching driver feedback / radar signs that
are small and alert drivers when they go over the posted speed limit.
The speed limit on Kachemak Drive is 35 but many, if not most, drive
45mph. The radar signs are battery operated and can be placed on
existing sign posts. The signs are about $3000 and 1 think | could
raise the funds for two if permission could be obtained to mount them on
existing signs. The local police chief and the city manager support the
concept as far as slowing traffic and increasing safety.

Any advice, information or perhaps permission you could send my
way would be greatly appreciated.

Sincerely,

Dave Brann
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Jo Johnson

From: Renee Krause

Sent: Friday, July 29, 2011 7:50 AM

To: Melissa Jacobsen; Jo Johnson

Subject: FW: Request for Resolution from Councilmember Zak

See below. I can draft one if you are too swamped. I believe the goal is to have it on the
agenda for August 22 cc meeting since Francie was gone for the first meeting.

Renee Krause, CMC
Deputy City Clerk I

----- Original Message-----

From: bryanzak@aol.com [mailto:bryanzak@aol.com]

Sent: Thursday, July 28, 2611 1@:22 PM

To: Renee Krause

Subject: Re: Excerpt from the Parks and Recreation Minutes of July 21 2011

I will sponsor a resolution to this effect.

----- Original Message-----

From: Renee Krause <RKrause@@ci.homer.ak.us»

To: Bryan Zak <BryanZak@aol.com>; Francie Roberts <roberts2@alaska.net>; David Lewis
<davelynf@ggci.net>

Cc: Beth Cumming <listentothewaters@yahoo.com>

Sent: Thu, Jul 28, 2611 12:65 pm

Subject: Excerpt from the Parks and Recreation Minutes of July 21 2e11

The below is an excerpt from the Meeting Minutes of the Parks and Recreation Advisory
Commission regarding recommendations submitted on a proposed Kachemak Drive Pedestrian and
Bike Path this was requested from Commissioner Cumming to be emailed to you seeking support
for the recommendation and a resolution from Council to continue/proceed with the concept.

I believe this may be brought up at the Council Meeting August 8th.

COMMITTEE REPORTS/STAFF REPORTS

C. Kachemak Drive Path Committee - Commissioner Harrald

Synopsis of the June 17, 2811 Meeting

Synopsis if Surveys Received as of July 13, 2011

Survey received as of July 1, 2011

Recommendations to the Commission

. Memorandum dated July 14, 2011 Discussion on Recommendations to
ouncil from the Commitiee

OuU W

Chair Bremicker requested a motion and read the motion submitted by the Committee into the
record as follows:
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THE KACHEMAK DRIVE PATH COMMITTEE OF THE HOMER PARKS AND RECREATION ADVISORY COMMISSION
RECOMMENDS THAT THE FOLLOWING BE PASSED AND SUBMITTED TO CITY COUNCIL:

TO SUPPORT THE ACTIONS INCREASING THE SAFETY FOR MOTORIZED AND NON-MOTORIZED USERS ALONG
KACHEMAK DRIVE IN ANY OR ALL OF THE FOLLOWING
WAYS:

- ALTERATION OF THE EXISTING KACHEMAK DRIVE AND SHOULDER

- A SEPARATED PATH PARALLELING KACHEMAK DRIVE USING THE UTILITY EASEMENTS

- LOWERING THE SPEED LIMIT AND INCREASING THE USE OF SIGNAGE

- THE PARKS AND RECREATION ADVISORY COMMISSION WILL WORK IN COOPERATION WITH THE
CITY OF HOMER IN THE PLANNING AND IMPLEMENTATION PHASES.

BRANN/ARCHIBALD - SO MOVED.

CUMMING/LILLIBRIDGE — MOVED TO AMEND THE MOTION TO READ “TO SUPPORT DEVELOPMENT OF PATHS
ALONG KACHEMAK DRIVE FOR NON-MOTORIZED USERS INCLUDING WALKERS, RUNNERS AND BICYCLISTS TO
INCREASE SAFETY FOR BOTH MOTORIZED AND NON-MOTORIZED USERS IN THE FOLLOWING WAYS.

Discussion proceeded on the wording changes and that the word flow and intent of the motion
was the same and the original recommendation was appropriate, The maker and second pulled the
amendment from consideration. Chair Bremicker commented that the motion was acceptable as
written.

Commissioner Lillibridge re-read the motion as written for clarification.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Ms. Krause responded to guestions regarding the process and what happens when they submit the
recommendations to City Council. She informed the commissioners that since this item was not
and has not been on the council agenda, the recommendation can be verbally presented at the
August 8, 2011 Council meeting during Commission Reports, a memorandum from the Commission
could be submitted for inclusion in the packet. It will be up to the Council if they would
like to proceed further on the recommendation and it must have Council support for the
recommendation to have anything further done. The commissioners must realize that the
recommendation could be presented to council and that is it, nothing more happens even with
the support of councilmembers. The issue will then be finished and the job of the Committee
may then be complete. She recommended contacting council members to try to gain support for
further action and implementation of the recommendations that will be forwarded by this
commission. She confirmed that Council has the option to request a resolution to express

support also.

Commissioner Cumming commented that she would like to do as much as possible to ensure that
the council supports the recommendation. She expounded on her reasons for having this

approved by council.

Renee Krause, CMC

Deputy City Clerk I

City of Homer

491 E. Pioneer Avenue
Homer, Alaska 99603

Ph. 9987-235-8121 ext. 2224
Fax. 997- 235-3143
rkrause@ci.homer.ak.us
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"successful is the person who has lived well, laughed often and loved
much, who has gained the respect of children, who leaves the world
better than they found it, who has never lacked appreciation for the
earth's beauty, who never fails to look for the best in others or give
the best of themselves.™

The information contained in this message is proprietary and/or
confidential. If you are not the intended recipient, please: (i) delete
the message and all copies; (ii) do not disclose, distribute or use the
message in any manner; and (iii) notify the sender immediately. In
addition, please be aware that any message is subject to archiving and
review by persons other than the intended recipient. Thank you.
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PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP QUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation A Commi Kafcf;‘err;akk[zriv% Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and * COMMittee of the Parks and Recreation Advisory

recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas - Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete 4NEP 'ﬁgf:érAXfmée
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-'ak:;rﬁ

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name {Optional) L@/L Zfb{/mﬂuy\/ Address: (Optional) | § - Q'f AL}V/GZ@% Wm
/
City, State, Zip _ /—J‘DW \ 54’ A/‘

TR » o
| Skyline/Diamond Ridge ‘E Ao L it uf Y o
AT 2A7 East il 8 1. Please refer to the map and indicate the area of Homer where you live.

- g ""ﬁw '3,- [ 9

e }@f %" g " West Homer

:'— r “- - N ﬂqﬁ- .i. g ‘

: 45 f-j.,.}? & Downtown Homer

& 5
'ﬁ,;».-’f..fg (" East Homer
- Spit/Kachemak Drive
" Kachemak Drive and Spit
W .
(" Skyline/Diamond Ridge
. N N
e

2. Referrmg to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)
C WestHomer & Downtown Homer ( EastHomer (T Skyline/Diamond Ridge (" Kachemak Drive and Spit
3. How often do you ride a bicycle on Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?
(" Never " Never
C Infrequently; maybe every few months (™ Infrequently; maybe every few months
" Occasionally, about once or twice a month ® Occasibnally, about once or twice a month
@ Regularly, once or twice a week (" Regularly, once or twice a week .
(" Frequently, several times a week or every day ( Frequently, several times a week or every day
5. If you ride a bike, which of the following describes why you 6. If you drive a car which describes why you use Kachemak
use it on Kachemak Drive, If more than one please note in Drive, if more than one please note in "Other".
"Other". . Commuting to Work or School

" @ Regular Exercise or Workout ® Family Outings or touring )
i (" Routine Errands

(" Commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc.

(" Routine Errands @ Other

(" Trips to the Library, Museums, Spit, Parks, etc.
 tdo notRide a Bike
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7. ifyou could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

(" Same Road Space
(" More Road Space
@ Less Road Space

. Same Road Space
& More Road Space
(" Less Road Space

CYCLISTS

(: Same Road Space
& More Road Space
(" Less Road Space

OTHER VEHICLES
(. Same Road Space
(" More Road Space
® Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.
Do you support this Option? Why or Why Not?

19. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

X

att”

10. Creating a Separated Recreational Trail follewing Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not? \

5

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Opt:on’ Why or Why Not’

w{@ 5!‘»C«vr(,k\\

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

-

N

13. What do you feel are the most pressirig issues facing

(,g)(\/\ Vﬂ\’\ \n@r
5 Q{M{g@/‘gﬁ W&/w

14, How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes? o

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17. Please identify any actions on Kachemuak Drive that you feel
the City needs to take even though they appear hard but worth

it? These actions may be difficult to achieve or may require a
significant investment,

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
MEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation A Committ Ké:g;e";aakkgfi"fj?de‘:*ﬁ?n li{ke Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and ** COMmittee of the Parks and Recreation Advisory

recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete B1E Piﬁgsr?errAXEr;E:
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.com

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future,

Name (Optional) |Andy Haas Address; (Optional)

City, State, Zip

1. Please refer to the map and indicate the area of Homer where You live,

{5 West Homer

(&) Downtown Homer

(O EastHomer

O Kachemak Drive and Spit
(O Skyline/Diamond Ridge

R 3 '
2. Referring to the map, indicate the area of Homer where Yyour most frequent destination is located (workplace, office, school,

etc.)
(C WestHomer (O DowntownHomer @ EastHomer () Skyline/Diamond Ridge C Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

() Never O Never

(O Infrequently; maybe every few months O Infrequently; maybe every few months

O Occasionally, about once or twice a month (& Occasionally, about once or twice amonth

C Regularly, once or twice a week (® Reguiarly, once or twice a week

® Frequently, several times a week or every day (O Frequently, several times a week or every day

5. If you ride a bike or walk, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. If more than one please note in "Other",

"Other",

e Commuting to Work or School
® RegularExercise or Workout O Family Outings or touring ®
> Routine Errands
O Commuting - Work or School (O Trips to the Library, Museums, Spit, Parks, etc.

{© Routine Errands ' (O Other

G Trips to the Library, Museums, Spit, Parks, etc.
C ldonotRide a Bike

O Othelr | | 2 0 3
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7.If you could re-allocate space on the road for the following user groups, circle the action you would take:

" CARS PEDESTRIANS

(© Same Road Space

(® More Road Space
(O Less Road Space

(C Same Road Space
& More Road Space
( Less Road Space

CYCLISTS
(O Same Road Space
(& More Road Space
( Less Road Space

OTHER VEHICLES

() Same Road Space
(O More Road Space
(O Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.
Do you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

12, Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

The ability to safely ride a bike or run on the road. Additionally, it
should NOT be commerdiaiized

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

16. Please Identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TOQ: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
PIGNEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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Renee Krause

From: chase warren <likes_to_roam@yahoo.com>
Sent: Wednesday, July 06, 2011 11:56 AM

To: Renee Krause

Subject: path survey

Attachments: survey.kdpc_.06.21.11.xml

Excellent idea to put this online!
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Page 1 of 2

<?xml version="1.0" encoding="UTF-8"?>
<form1>

<TextField3>41347 mclay rd</TextField3>

<TextField4>kachemak city, ak, 99603</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Qccasionally, about once or twice a month</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer>Routine Errands</Answer>

<Answer/>

<TextField1/>

<TextField1/>

<TextField2>Chase Warren</TextField2>

<Question1 1>How about 30? Or, and I know the committee has little to do with this but, what if
we actually enforced the speed limit? Make it a double fine zone. 25 is kinda pushy,
considering nobody wants to go 35.</Questionl [>

<Question10>Good Iuck. If the cost, right of way issues, dealing with the airport, dealing with the
bog, cooperation with HEA, and the time it would take to deal with all those things were not
issues, then yes I am for it. Create a shoulder first, then tie yourselves up with this project for
the next 10 years. </Question]10>

<Question5>1 am in full support of this option. Although it is not an ideal solution, as it does not
safely open up the shoulder to children/families, or persons with special needs. However, the
cost/effectiveness of this option for out way the others. A consistent shoulder width is not
necessary to immediately alleviate the dangers of riding on the current uneven and rock/sand
riddled shoulders. No fill is needed, which dramatically reduces the cost of creating a
shoulder. In addition, I would propose more signs, both speed limit and be aware of
pedestrian/cyclists signs.</Question5>

<Question3>The trail would promote tourism, the shore bird festival would benefit greatly.
Perhaps increased traffic would cut down on blatant littering. Also the trail seems to cut right
through areas currently being used as squatter camps, the remnants of these camps are evident
by the bags of trash and weather logged materials scattered along the bluff. I'd rather see
people appreciating the area, not abusing it. The downside of this option is that it really doesn't
address the inherent safety hazards of riding and/or walking on K drive, and could distract
from the real objective of the committee. </Question3>

- <Question1>Ideally, a separated ADA approved path connecting E end road to the spit, with

alternate nature trails headed north and through the bog that could be used as ski trails in the
winter</Question1>

<Question2>Every year since I have lived here I have seen more cyclists and higher gas prices. If
you want people to be able to afford to live here, something that has always been an issue, the
city design should be able to accommodate alternative modes of transportation. </Question2>

<Question13>considerations made by the state/city/drivers who speed/drivers who pass a
pedestrian or cyclists with another car coming in the other lane at the same time also, the
condition or lack of shoulder. the lack of considerations by others could be alleviated by a

sufficient shoulder</Questionl3>
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Page 2 of 2

<Question6>This would be absolutely negligent, which is my current opinion of the situation. K
dr. has become a major through route for those working/ travelling to the spit or ocean drive.
For everyone's safety there needs to be a shoulder. If nothing is done now, when there is the
opportunity, any accidents in the future would reflect quite clearly that the state and the city

has not been concerned enough about the safety of persons to do anything. </Question6>
<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioBuitonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<Question1>pave out to the edge of the dirt, re-stripe the road, narrow the lanes if at all possible,
put up signs, enforce the current speed limit. any or all of these 1 feel would dramatically
improve the situation as is</Questioni>

<Question1>Your dealing with a situation that places people within 12-24" of being struck by a
moving vehicle. I feel that no matter how difficult or significant the investment that the city
has made some major oversights in letting this go on'for so long and must do something
before someone is hurt. I'm all for the natrow lanes and re-paving option!</Questioni>

<fform1>
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Renee Krause

From:
Sent:
To:
Subject:

Attachments:

attached.

Hayley Narris <hayieybird412@gmait.com>
Wednesday, July 06, 2011 11:16 AM
Renee Krause

Kachemak Drive Survey

Survey Kachemak Drive 07.06.11.xml(
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Page 1 of 2

<7xml version="1.0" encoding="UTF-8"?>
<form1>

<TextField3>41347 McLay Road</TextField3>

<TextField4>Homer, AK 99603</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/> _

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Qccasionally, about once or twice a month</Answer>

<Answer>Qccasionally, about once or twice a month</Answer>

<Answer>Routine Errands</Answer>

<Answer>Routine Errands</Answer>

<TextField1>and 'Trips to the Spit.'</TextFieldi>

<TextField1>and 'Trips to the Spit.'</TextField1>

<TextField2/>

<Question11>] think 25 mph is too low of a speed limit. I'd support 30 mph.</Questionl 1>

<Question10>I do support this trail, but only after the narrower lane/shoulder option. This trail
would accommodate pedestrians, older and younger, but not cyclists. I think cyclists must be
accommodated for because the mode of travel is so beneficial to our environment and society.
So, I only support this option if it is included with a plan to put in shoulders along Kachemak
Drive for cyclists.</Question10>

<Question5>This is my favorite option and I whole-heartedly support it. There are so many
benefits that could be realized with the implementation of this option. For one, the speed that
drivers drive will be less with the narrower lanes. This makes things safer first off. Next,
cyclists and pedestrians would have a designated spot to walk and ride if a shoulder is painted.
This improves safety and encourages residents to get out and walk/ride that beautiful road.
Also, this option seems that monetarily it would be relatively cheap compared to a separated
bike path. The only thing not good about this option is that some kids and older people might
not feels safe on a shoulder alone and this is why a separated path should still be considered as
a long-term goal. This option could be a shorter-term goal.</Question5>

<Question3>] do support this option because it would be the beginning or end of a full-length
Kachemak Drive pedestrian path. Also, locals and tourists could more easily enjoy the
beautiful views and wildlife in the area. That stretch of Kachemak Drive is one of the most
dangerous spots for walking and cycling on the road; therefore, a trail could make that safer
for pedestrians at least.</Question3>

<Question1>T'd like to see bike lanes and a seperated path for other pedestrians. This will mean
there is a loop of trails: the Spit, East End Road and Kachemak Drive. Maybe even some camp
grounds and other nature, bird viewing trails.</Questioni>

<Question2/>

<Question13>t is unsafe to walk or cycle along Kachemak Drive and it is an important road in
our town.</Question13>

<Question6>I do not support this option. Kachemak Drive is an important road in our community
and if needs to be safer. Kachemak Drive being safer makes this a better
community.</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>
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<RadioButtonList>1</RadioButtonList>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>
<Questionl/>

<Questionl/>

</form1>
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PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation . Kachemak Drive Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and A Committee of the Parks and Recreation Advisory
recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete 491E. P'ﬁgﬁfgf‘xle"‘i’(e
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present wwwutyoﬂ-nomer-'ak 23;12
recommendations to the Parks and Recreation Advisory Commission and ultimately City

Council for further action, if any, in the future.

Name {Optional} partin Renner Address: (Optionai) B8 E. Bayview Ave.

City, State, Zip Homer, AK, 99603

i e
Sk:,rhnea)iamundmdge _l e
L TR %“‘:" Fast [ - 1. Please refer to the map and indicate the area of Homer where you live.
T T "f—" ek ~
} ke “7{ = ﬁf ";‘5” . (O West Homer
£ * = in i )
| West [ f{ Downtown ,/,t. i
5 | AT b o (® Downtown Homer
2 P N for t-Pageit ’;;‘ 3 . i Tow X
BN i
ao g 4 f:;-"* O EastHomer
H = oo o
N /7" gl SpitKachemak Drive . .
- (O Kachemak Drive and Spit
. HUMER POINTS OF INTEREST %

=':Ez,.“m. Lo A O Skyline/Diamond Ridge
n(gm% Ng Hs & 1

ML ) o i -

QFalwevt ... 07 Qdesedhaehfemr {2 B, .

dumie o-R dEENET A 4

W o oot behory © Srarthoderd Tiett 3 £

N 2
* 9 ok Folev St 2 TR G e e

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)
(O WestHomer (¢ Downtown Homer () EastHomer (O Skyline/Diamond Ridge O Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never O Never

QO Infrequently; maybe every few months (@ Infrequently; maybe every few months

(&: Occasionally, about once or twice a month (O Occasionally, about once or twice a month

O Regularly, once or twice a week (O Regularly, once or twice a week

(O Frequently, several times a week or every day (O Frequently, several times a week or every day

5. If you ride a bike or walk, which of the following describes why 6. Ifyou drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. If more than one please nate in "Other".

"Other”. (O Commuting to Work or School

8 Regular Exercise or Workout QO Family Outings or touring
) (& Routine Errands

QO Commuting - Work or School O Trips to the Library, Museums, Spit, Parks, etc.

(O Routine Errands O Other

(O Trips to the Library, Museums, Spit, Parks, etc.
O |donotRide a Bike

(O Other 21 5




7. if you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

(O Same Road Space
O More Road Space
(® Less Road Space

(O Same Road Space
(& More Road Space
O Less Road Space

CYCLISTS

(O Same Road Space
(=, More Road Space
O lLess Road Space

OTHER VEHICLES

{s* Same Road Space
(O More Road Space
QO Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.

Do you support this Option? Why or Why Not?

| can't find where Airport Access Road is.

A better connection to FAA road would be good, esp. the crossing
from the W-side of Ocean Drive (heading out the spit) onto the spit
trail (E-side) could be improved. A round-a-bout would be a realty
good idea here,

9, Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?
Yes, I'd support this option. This is an economical and effective
solution. By keeping bicyclists on the road, they are easier for
motorists to see, making it safer for everybody.

When going for this option, it is important to impiement it on
both sides. Cycling in the opposite direction from car traffic is
very dangerous because bikes are not expected to come from

this direction and their speed is generally underestimated.

As with any of the other solutions, snow plowing and dirt can be

m em e Taafaaioe RA_Fa PRI RIS | I e L i L

10, Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

Motarists tend to like this option because it gets bikes off "their"
road, and inexperienced bikers like it because it gives them a (falsel)
sense of security.

Unfortunately, this is actuaily a bad idea in terms of bike safety.
Drivers cannot see of do not notice bicycles that far off the road.
Riding this kind of trail is often less safe than riding on the road

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

Good idea.

Why limit this to summer months? Driving conditions don't get
better during the winter.

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

There's a need to improve Kachemak Drive. That said, | would not
have given it the highest priority. Main Street, of ali places, is an
embarrasment for our town. Pléase go there, get out of the car, and
take a walk. Now imagine pushing a baby stroller through the dirt.
Now imagine doing this in winter with a foot of snow. It's
downright scary. )

13. What do you feel are the most pressing issues facing
Kachemak Drive?

Intersection with Spit Rd is dangerous.

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

Maintain the rural/wilderness character of Kachemak Drive,
Widening this drive would be a sad mistake. This is a great scenic
drive through wetlands, past baby moose, with views of the bluff
and the the bay, and all that right next to town.

16, Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

A speed limit along with a narrower road for cars would be a great
start. One without the other would be dangerous.

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

Round-a-bout at the base of the spit, intersection Kachemak
Drive and Spit Rd. Not that big of an investment, really, Pay-off in
smoother traffic and considerable fuel savings compared to the

current stop-signs. This would also improve safety for motorists,
cyclists and pedestrians.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
aD C ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
2 EER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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<7xml version="1.0" encoding="UTF-8"7>
<form1>

<TextField3>41640 Gladys Ct</TextField3>

<TextField4>Homer</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer>Kachemak Drive and Spit</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Never</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer> Other </Answer>

<Answer>Trips to the Library, Museums, Spit, Parks, etc.</Answer>

<TextField1>To access the spit.</TextField1>

<TextField1/>

<TextField2>Duane Howe</TextField2>

<Question]1>That would be too confusing to motorists to have changing speed limits. They
already drive 50 mph in the 25 zone. </Question] 1>

<Question10>That could work if the easements are far enough from the road fo allow several feet
of separation from the roadway. I walk frequently on the spit and along East Road, and I can
tell you I would not feel safe with any less space than there is along those paths, and there is
several feet most of the time. I have known two people who were killed trying to walk or ride
a bike too close to traffic. I would not risk doing it myself.</Question10>

<Question5>That would not allow enough space to walk or ride a bike safely. </Question5>

<Question3>No. It would not be of much use just to go that far. </Question3>

<Question1>Pretty much like it is now.</Question}>

<Question2>That road is primarily to access the homes along it, and it should stay that way. There
is little place for businesses along it because it is mostly wetland which should not be
disturbed or filled in.</Question2>

<Question13>Surface water drainage and domestic water supply.</Question13>

- <Question6>Since there is already a path on East End Road we may not need another one to go

essentially to the same place. Extending the present one farther east would make more
practical sense to me.</Question6>

<RadioButtonList/>

<RadioButtonList>1 </RadioButtonLi st>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>
<Question1>Improve the drainage and rezone the commercial portion to conservation. There

should be no development in the wetlands. This would add to the recreational value of a path,
but the cost would be questionable. I have seen groups of bikers that ride out via one route and
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return via the other route, so this might be an excuse to improve Kachemak Drive to
accommodate that sort of recreation. </Questionl>
<Question1>Little investment should be made here because most of that land will eventue.llly }ae
eroded away along with the houses on it. There is no way to prevent it as we are learning in
other parts of town.</Question1>
</forml1>
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<?xml version="1.0" encoding="UTF-8" 7>
<form1> JUL 01 2011 ru 1053

<TextField3/>

<TextField4/>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Infrequently; maybe every few months</Answer>

<Answer>Frequently, several times a week or every day</Answer>

<Answer> Other </Answer>

<Answer>Other</Answer>

<TextField1>exercise and to go birding</TextField]>

<TextField1>to go to the spit or businesses that are closer that way for me</TextField1>

<TextField2>Lani Raymond</TextField2>

<Question11>] definitely think you need to acknowledge that there is lots of bike and pedestrian
traffic in winter also!! Not so much as summer, but still quite a bit. AND, it is a more
dangerous situation because of ice on the road. This road is often quite icy and with the curves
and limited visibility, can be challenging for drivers. Please also note that if you reduce the
speed limit but don't enforce it, the situation will still be very dangerous.</Questionl1>

<Question10>This might be another good idea. Possibly safer but more costly.</Question]0>

<Question5>] think there should be a narrowing of the road and make a walking/biking lane on
ONE SIDE ONLY. The speed limit should be reduced and enforced. The speed limit should
also be lower in winter because there is still lots of use (biking and walking) even in winter
and with icy roads, the lower limit would still be needed. I think also some sort of "watch for
pedesfrians and bikers along this road" caution signs should be in place at each
end.</Question5>

<Question3>It's a good idea. I walked it last week and there were several people camping down
there. Concern about it being a possible homeless area? Also how maintained in winter?
</Question3>

<Question]1>Not built up with lots of commercial stuff. It is beautiful as it is now. Hopefully there
won't be too much more erosion. If it had a bike/walking path somewhere along it to use
safely, it would be a fantastic asset. Plus being able to go from town out East End Rd, down
Kachemak Dr then back into town as a circle (or triangle).</Question1>

<Question2>More use of Kachemak Drive for driving and walking and biking. More people
wanting to use bikes and walk for various reasons--save gas, exercise, etc.</Question2>

<Question1 3>Safe travel for: bicyclists, walkers and vehicles. I want to say somewhere that your
Question #3 might be going to give you a false sense of amount of use this road gets for
walking and biking. AS IT IS NOW, I and many others I know avoid using Kachemak Drive.
But if it were safe, there would be way, way more use!!!1</Question13>

<Question6>Obviously something needs to be done!!</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>
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<RadioButtonList>
<RadioButtonList>1</RadioButtonList>
<RadioBuitonList/>
<RadioButtonList>
<RadicButtonList/>
<RadioButtonList>1</RadioButtonList>

<Question1>Figure out what is most affordable and weigh the safety. 1 also think that you need to
do something SOON!! Not just have an elaborate plan for 5 years down the road (pardon the
pun there). Reducing the speed limit for vehicles is easy and cheap. People may complain but
taking a little bit more time is not the end of the world. (But would have to be enforced.)
</Questionl>

<Question]>Ideally there would be a bike path along the whole way but that might not be
possible due to cost, land owners not wanting to cooperate, and the fact it is wetland part of
the way. If enough people think about it and help plan, there will be a way found to
accomplish this.</Question]>

<fforml> .
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Renee Krause

From:
Sent:
To:
Subject:

Attachments:

Adam Bauer <abauer@bauerhaus.ws>
Friday, July 01, 2011 6:13 PM

Renes Krause

Kachemak Drive survey
survey.kdpec.pdf
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PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation A Commi KameE";akkDriV% Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and ** COMMitee of the Parks and Recreation Advisory

recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete wE Plﬁgﬁ'aeérAX‘leanl!ig
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.ciryofhome,_'ak_cﬁ,m

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future,

Name (Optional) Address: {Optional)

City, State, Zip

AT —
Skyline/Diamond Ridge

1. Please refer to the map and indicate the area of Homer where you live.

O West Homer

(O Downtown Homer
(¢\ FastHomer

G (O Kachemak Drive and Spit

" HOMWER POINTS OF INTEREST ‘*A,\ ; . .
- i s 2] .
b fren OO Furvt kN ", (O Skyline/Diamond Ridge
Iogtbadyter | A1 807y I .
#hnLngors . B £ P ]
ook, % R I A
® Gt . 3 e ke B1E? iy
LB Faleaine? .. =] omﬁ-\fw u (Y o
'gwmmf .r(,: :s.rélmig_ Jf !‘ 19#
Qs 7 8 whalwmw v .
| Qs ioler e A 2t e B )

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
efc.)

O WestHomer (& Downtown Homer O East Homer (O Skyline/Diamond Ridge {O Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never QO Never

O Infrequently; maybe every few months @ Infrequently; maybe every few months

(& Occasionally, about once or twice a month (O Occasionally, about once or twice a month

O Regularly, once or twice a week (O Regularly, once or twice a week

O Frequently, several times a week or every day (O Frequently, several times a week or every day

5, If you ride a bike or wall, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. if more than one please note in "Other”.

"Other". (O Commuting to Work or School

O Regular Exercise or Workout O Family Outings or touring
" Routine Errands

(O Commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc.

(¢ Routine Errands " Other

(O Trips to the Library, Museums, Spit, Parks, etc.
(O ldo notRide a Bike

(O Other 2 2 3




7. If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

{#- Same Road Space
(O More Road Space
(O Less Road Space

(O Same Road Space
(s More Road Space
(O Less Road Space

CYCLISTS

(O Same Road Space
(s: More Road Space
(O Less Road Space

OTHER VEHICLES

(&' Same Road Space
(O More Road Space
QO Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option,
Do you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane, Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

The area will most likely lose more coastline to erosion there will
most likely be fewer residents. | doubt there will be any more
businesses. The road will become an important transportation

link diverting traffic from East Road to Ocean Drive both of

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17, Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
ZH?@EER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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<?xml version="1.0" encoding="UTF-8"?>
<form1>

<TextField3/>

<TextFieldd>Homer, AK 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Kachemak Drive and Spit</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Frequently, several times a week or every day</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer>Commuting - Work or School</Answeir>

<Answer>Commuting to Work or School</Answer>

<TextField1/>

<TextField1/>

<TextField2>Ryan Briscoe</TextField2>

<Question] I>Yes, as long as the speed limit is enforced. Although, you will still have cars that go
around bicyclists/walkers in unsafe locations.</Question11>

<Question10>Yes, this would be the ideal situation and would encourage more user groups to use
the trail.</Question10>

<Question5>If there is actually enough room to do this safely, then I would support it. T am
skeptical that there is enough room with the current width of the road to make this
feasible.</QuestionS>

<Question3>Yes, this seems to be the most dangerous spot since cars frequently go around me on
my bicycle in the middie of the hill where they cannot see what is coming the other
direction.</Question3>

<Question1>Kachemak drive should have a trail that connects the Spit trail to the East End Road
trail. </Questionl>

<Question2>1 don't know the history beyond three years, so I can't speak to long term changes,
but the city should provide safe travel options for multiple user groups.</Question2>

<Question13>Providing a safe road for all user groups (cars, walkers, bicycles,
etc.).</Question13>

<Question6>1 do not support taking no action.</Questioné>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonlist>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<Question]>For starters, you could add the half mile trail from the spit to the airport access road
and widen the shoulders on the remainder of the road. </Questionl>
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<Question1>Ultimately, it would be best to have a trail connecting the spit to East End

Road.</Questionl>
</form1>
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Renee Krause

From: Ryan & Erin Briscoe <rebriscoe602@hotmail.com>
Sent: Thursday, June 30, 2011 10:38 AM

To: Renee Krause

Subject; Kachemak Drive Path survey

Attachments: survey.kdpc_.06.21.11_0xml

Hello,

1 fifled out the survey online and clicked on submit via email. It said to save file and attach to an email, so I did that, It
saved it as an .xml file instead of a .pdf file. Hopefully, you can read the .xml file and see my comments.

Thanks,
Ryan
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Dear Homer Community Member,
Thank you for attending the Kachemak Drive Proposed Bike Path Open House.

Background: Earlier this year it was brought to the attention of the Parks and Recreation Advisory
Commission that the current state of Kachemak Drive is unsafe for the fraffic and recreation
occurring there. A committee was formed to look at the safety issues on this road and to come up
with creative ideas to increase safety. All four scenarios presented tonight are ideas created and
supported by the subcommittee, but not put forth as concrete plans. Your input and opinions will
help us-formulate further actions, if any, that should occur along this issue.

Please help our efforts by completing the survey fo_rm below.

1.Please refer to the map below and indicate the area of Homer where you live.

@’ﬁest Homer

" O Downtown Homer

O East Homer

O Kachemak Drive and Spit
O Skyline/Diamond Ridge

Please refer to the map and indicate the area of Homer where your most frequent destination
is located (workplace, office, school, etc.) -

e

O West Homer

@/ﬁ)wntown_ Homer o
O East Homer

O Kachemak Drive and Spit

O Skyline/Diamond Ridge

How often to do you ride a bicycle on Kachemak Drive?

O Never

Mnfrequenﬂy: maybe every few months

QO Occasionally: about once or twice a month
QO Regulatly: once or twice a week

© Frequently: several times a week to every day
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If you ride a bike, which of the following describes why you use it on Kachemak Drive. Checkﬁ |

all those that apply.

Regular exercise or workout
Commuting to work or school
Routine errands

0000

Trips to the library, museums, parks, and similar places .
@K'Family outings or touring

O  Other (please indicate) .

O 1do notride a bike -

How often to do you drive a car on Kachemak Drive?

If you drive a car, which of the following describes why you.use it on Kachemak Drive, Check
all those that apply.

Q Never

O Infrequently: maybe every few months

O Qgcasionally: about once or twice a month
®/R:gularly: once or twice a week

O Frequently: several times a week to every day

O Commuting to work or school

£~ Routine errands

QO Trips to the library, museums, parks, and similar places
O  Other (please indicate)

would take:

Space For Less Road Space
Cars ®/
Pedestrians @) i
Cyclists O -
Buses o

230

Same Road Space

O

O O O

If you could re-allocate space on the road for the following user groups, circle the action you

More Road Space

O
o
@~
o

1



The following page refers to the ideas presented at the Kachemak Drive Open House:

1. Half Mile Trail from base of the spit to the airport access road.

Do you have any comments or concerns about this option?

£ ke (7- oy Re A ses UO;Q—AZ%@/@}@#LBL@
Rec RE BT AL CauVrz, /

Do you support this 0pt10n'? Why or why not?
Veey dppea iy Aepns E‘%‘g Witk @ 4o2E 7 Ses—
?ﬁ &wwy— LA WANE Bectsc To Sepver Bﬂfa,%ﬂﬁm@%/

2. Narrowing width oi‘_ road on Kachemak Drive and adding widened painted shoulder for bike lane,

Do you have any comments or concerns about this option?
SE TRt )T CHnf Bhepiyy B Dong AT 1o
Hocomplisr Relrnagivery INEXPEASIVE

Do you support this option? Why or why not?

Ypo AR EBADEs Sm%v} Coryn Bls EW%
IS /7R PAT S -

3. Creating a separated recreational trail followin_g current water and sewer right of ways.

D ou have any comments or concerns about this option?

B3T  OpT s/ f/mﬁ‘/g ‘%’WET? J\LNF Eno oy @img (Guap
E5B. ()71 1 Z 8] -

Do you support this option? Why or why not?

2= Mokes Loop /Jf,;_ QL. DISTIRBED éﬁawﬂy
VRoZE T~ _ S

4, Decreasmg speed to 25 mph during summer months (defined as non-studded tire months) and .
making it a “scenic byway” durmg this time.

Do you have any comments Or concerns about this option?

> OpT jory~= Woypd B Moer Tpyie w\,g—@”
A2 f0ekET— ?W%/ﬂur 2 foakl .
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Do you support this option? Why or why not? , —
Yoz JNCeennes SOFEV | FOSY /5 (NPIENMEL]

5. Take no action on Kachamak Drive.

Do you have any comments or concerns about this option?

NaT— A Vigeal 05T on  ferr NE, Sorn@T¥me,
NEED< T IS T M- - -

Do you support this option? Why or why not?

_DNo. _Mﬁﬁm/@ VN L. VR, A%Mm/é Nﬁ-«%
Hr BYSWE LS ' — '

In addition, we would appreciate your thoughts on the following questions:

What do you feel are the most pressmg issues facing Kachemak Drxive

S peeDINL, AAa,K DFE PBiexe LE /ébﬁbﬁsmw Qgg—,y,

How are the community and the uses of Kachemak Drive changing?

@@;VO.LQ tzp /Afé.zsaﬁ_@:gmzé, Uegioi R Ve INCR Bl zI70Z.
_Vhee DREVRoPMNMENT 17 GBHNBe O

How should we respond to these changes?

o) ZZE«}H&L& TRALFIC @aaa 1P DORRE (7@@7@1;3
T o Halyd /S I GDE«DETS‘JL‘E_%Q—N/Q

What dg you want Kachemak Drive to look like 10 and 20 years into the future?

i SoBVIC Wibsy A Aty oF @Uﬁﬁvﬁsg
S LA DUST 3> k%%@@“{?‘z KL —focBas2) P 1%{9@%@@
ST, w0 1517 BPBET 1Lisry oS

4 Please 1den any actions on Kachemak Drive that seem easy, aﬁ‘ordable and effective
3\ I BIABAT o Vigeris Speep Co @ ADIc/NEWS Peper

Dv*o_,e u_an/ L Spi ¥ Ag%oeﬁ T @0)&@ 1eMND  EpsED Aty

FoQRCEMENT, TTHBRSIENS PEDELT 1A S (RRFOES Tuu ez__s’iﬁ?fg
5. Please identify any acnons on Kachemak Drive that you feel we need to take even though-they seem hard, but
worth it. These actions may be difficult to achieve or may require a significant investment.

%? Vo H &%ﬁ—T’?—@—\Lﬁ&%ﬂm\ngaﬂ 4 \ Cﬁ%ach} B2 @eo pLesST
Yo TRONMHBADS, Po-pki N ﬁamc__@u@xz_/?swzﬁ

BNCyu B By S 1y gss.gs/ JArnBouINE el &
Crepn U Yecpmeoes.
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<?xml version="1.0" encoding="UTF-§"7>
<form1>

<TextField3>PO Box 2355 </TextField3>

<TextField4>Homer, AK 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answei/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Never</Answer>

<Answer>Qccasionally, about once or twice a month</Answer>

<Answer/>

<Answer>Routine Errands</Answer>

<TextField1/>

<TextField1/>

<TextField2>Ryjil Christianson</TextField2>

<Question11>No, if anything the speed limit should be lowered during the winter time when it's
icy. I think the current speed limit is fine. I do think this would be a wonderful spot to make a
Scenic Byway though. A trail or walking/bike lane should also be added. </Questionl 1>

<Question10>0n Kachemak Drive? I think this would be wonderful. Kachemak Drive is a lovely
stretch of road to walk or bike. Unfortunately, there is no room right now for walkers and
bikers to safely travel. </Question10>

<Question5>What road are you talking about? The base of the Spit or Kachemak Drive?
Kachemak Drive is already a narrow road. I would be strongly in favor of adding a bike/
pedestrian lane. But not if it means narrowing the roadway. The road at the base of the Spit
may be wide enough to accommodate the a bike/walking lane. </Question5>

<Question3>Extending this trail would be wonderful. Right now there is a narrow point between
the Airport Access Road and the beginning of the Spit trail. I often feel uncomifortable walking
or cycling this stretch. </Question3>

<Question1>I would like to see turn out spots along to road for trucks towing boats. In the winter
these areas could also be used as parking for people skating on the lake. </Question1>

<Question2>When the road was paved the traffic speed seemed to increase drastically. This made
it even more terrifying to walk or bike along the road in some respects. More people have
discovered the lake as a great skating area in the winter. It is difficult to park though More
homes are being built along the roadway. </Question2>

<Question13>Safety of walkers and bikers! This is a very scary roadway to travel if you are not in
a car. </Question13>

<Question6>NO Something should be done on Kachemak Drive. I have never felt safe walking or
biking on that road. </Question6>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButionList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonlist/>
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<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<Question1>We could lower the speed limit until we build a seprate walking/ biking lane. I would
not be thrilled by this but it would be an affordable change. </Question1>

<Question1>put in a walking/ biking lane that is set back from the main roadway and make the

road a scenic byway (like the done along East End Road)</Question1>
</form1>
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<?xml version="1.0" encoding="UTF-8"?>
<form1>

<TextField3/>

<TextField4>Homer, Alaska 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Never</Answer>

<Answer>Infrequently; maybe every few months</Answer>

<Answer/>

<Answer>Other</Answer>

<TextField1/>

<TextField 1>Occasionally to get from East End Road to the Spit or vice versa, or to Ocean
Drive</TextField1>

<TextField2>Anne Marie Holen</TextField2>

<Question11>1 would love to see traffic slow down but I don't think this is a realistic option.
Narrowing the lanes would help (with visual cues). Scenic Byway status requires an
application to Alaska DOT. I have never heard of a seasonal Byway designation. I doubt such
a short section would be granted Scenic Byway designation. (I know something about this
topic.)</Questionl1>

<Question10>Clearly the best option in terms of non-motorized user experience. Undoubtedly
more expensive. However, I think we need to quit thinking of non-motorized transportation
infrastructure as "optional." For years, handicapped access to buildings was thought of as
"optional" until enough pressure was put on public officials to make it mandatory. It should be
the same with non-motorized transportation, for many reasons.</Question10>

<Question5>Not as good/safe/pleasant as a separated frail, but better than current
situation.</Question5>

<Question3>1 support all trail development in the Homer area, including this
proposal.</Question3>

<Question1>It should have a separated bike/walking/running trail along the entire
length.</Question1>

<Question2>not sure</Question2>

<Question13>not sure</Question13>

<Question6>1 am glad that the Parks and Rec Commission has not let this issue (biking/pedestrian
pathway) die. It would be a shame if that happened.</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonlist/>

<RadioButtonList/>

<RadioButtonList/>
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<RadioButtonList>1</RadioButtonList>

<Question1>Narrowing the lanes and creating bike/walking shoulders of a different color (this is
important) would be easy and affordable but not as effective as a separated
pathway.</Questionl>

<Question1>Kachemak Drive is a State road, not a City road. The City needs to advocate strongly
for improvements via the STIP (Statewide Transportation Improvement Plan)
process.</Question1>

</form1>
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PROPOSED KACHEMAK DRIVE _
NON-MOTORIZED PATH =0

PLEASE HELP QUR EFFORTS BY COMPLETING THE SURVEY

QUESTIONS BELOW
Background: Late last year it was brought to the attention of the Parks and Recreation . Kachemak Drive Pedlestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and A Committee of the Patks and Recreation Ad‘.’is?w
recreation occurring there. A committee was formed to look at the safety issues on this road Commisstan
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Councit Chambers City Hall
created and supported by the Committee members but are not to be considered concrete 1E. P'ﬁﬂﬁféfﬁa“ﬂg
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer.'ak_c;m

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name (Optional) Addr_ess: {Optional)
City, State, Zip -HWQ_;-‘ A (e W O
A A
SkylineDiamond Rid 1 A e A | .
5 ":J East ';ﬁ? 3 1. Please refer to the map and indicate the area of Homer where you live,

{" West Homer

(" Downtown Homer

: /] Y. B
SRy A ﬁ’ East Homer
oy =2 j‘ﬁfﬁ' SpIUKachemﬂc Drive
i (" Kachemak Drive and Spit

IER

'HOWER POINES OF INTEREST

I e e 8 3 (" Skyline/Diamond Ridge
. & 120y . « 1

. lﬁ[l\“‘)rﬁi‘e’ uﬁ b R B

ot B b ros Loy N

mm _~

oyt . B2 {7

itwmn_. Ei gﬁmm;w © ) %
. € olalain . ~Fd {'

L wﬁdﬁ’ 8 Di:‘wi‘f-l“'i-rml e

A i<l P 0l L ]

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)

" West Homer (ﬁ_ Downtown Homer East Homer (™ Skyline/Diamond thge ("’ Kachemak Drive and Spit

3. How often do you ride a bicycle on Kachemak Drive? 4. How often do you dnve acar on Kachemak Drive?

(" Never _ (}7{ Never

" Infrequently; maybe gveryfew months " Infrequently; maybe every few months

' Occasionally, about once or twice a month - Occasibnally, about once or twice a month.
;’Q Regularly, once p'r :'gwice a week I o (" Regularly, once or twice a week

(" Frequently, several times a week or every day C Frequﬂe.ntly, several times a week or every day

5. Ifyou ride a bike, which of the following descnbes whyyou 6. If you drive a car which describes why you'use Kachemak
use it on Kachemak Drive. If more than one please note in | Drive. If more than one please note in "Other”,

"Other", " Commuting to Work or School

o Regular Exercise or Workout [ Family Outings or touring

" Routine Errands
@Commuting - Work or School " Trips to the Library, Museums, Spit, Parks, etc.

" Routine Errands > Other

@-/ Trips to the Library, Museums, Spit, Parks, etc. l
(- ldonot Ride a Bike

" Other { - 2 3 7




7. If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS
(?L/Same Road Space
(" More Road Space

" Less Road Space

(" Same Road Space
(# More Road Space
(" Less Road Space

CYCLISTS

' Same Road Space
4 More Road Space
(" Less Road Space

OTHER VERICLES

@‘Same Road Space
(" More Road Space
C Less Road Space '

8. Haif Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.
Do you support this Option? Why or Why Not?

W v abe Sewce, |

v a\,\e_:{d-'»—i LG w
Ly wotd cony

L o airfoct.

9, Narrowing the Width of Read and Adding Widened Painted
Shoulder for Bike Lane, Comments or concemns about
this Option? Do you Support this Option? Why or Why Not?

ygd, covicesrw s r“'5"*'«61@

S ymall YO b&jth/

10. Creating a Separated Recreational Trail follewing Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

(pOXSf\OLV” \dg,ffmk]n’\a e Luno

ing. the Speed Limit to 25 MPH during Suimmer
d as non-studded tire months) and Making it a
diiring this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

\/Uo{ W.H\]wrw seNe-
.’t’rmmt

12, | Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

ND"’ ‘?'[/w SMau‘(\L@( Nee ds wo
\AA— Fa\(cﬂ( at (east!

13. What do you feel are the most pressing issues facing
Kachemak Drive?

No (™ lave o gFlensr MNO
Ff\,ﬁz& S'f\oulclg_;—

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?
b{} e Cownn vl ope o

@WWV\— alSe wuosTfa {ee "rrqo
¢ peove bagard S e — e S=

(grﬂ... ﬂe.'»e{o

15. What do you want Kachemak Drive to look like in the next

10 or 20 years?
My g, S\ Samne ot of

PR

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

\pf\ UJU S {‘A.ou[ C‘-I&I\S

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment,

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.

ZQBEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

‘Background: Late last year it was brought to the attention of the Parks and Recreation AC Kafo;emak Drive Pedestrian Bike Path
Advisory Commission that the current state of Kachémak Drive Is unsafe for the traffic and ~ Committee of the Parks and Recreation Advisory

recreation cecurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hafl
created and supported by the Committee members but are not to be considered concrete ANE P’ﬁgfférAXfa'l‘l‘é
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.com

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name (Optional) “‘T'E;mc\,- “ond N 74K \-“ Address: (Optional)
-~/ )
City, State, Zip
e e A ‘
e s all I ,’i & 1. Please refer to the map and indicate the area of Homer where you live,

- d--‘-'-n.{g o D o S
\

e | ; A West Homer

ey " Downtown Homer
fi@_:‘ East Homer

| (™ Kachemak Drive and Spit

, " . ) . o .
*%ﬁmm::a” Hn ) (" Skyline/Diamond Ridge
4. Mpteloiy r—:ﬂ :ﬁ}gﬁ E,';‘: %

:&m.‘,.... & MrTn 81 3

o oes: .. t)  elmo M3z oy

O Slonat ... L L s (N

© g Lyeh, e Ghatorlms i ..'*& A

& TR, £ QEmfmEE L e it *ﬂc

B Ak istov. o O Ly (osiw ol sreti £

ot el o e ]

2. Referrmg to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.}

' WestHomer @ Downtown Homer ( EastHomer (™ Skyline/Diamond Ridge C Kachemak Drive and Spit

3. How often do you ride a bicycle on Kachemak Drive? 4, How often do you drive a car on Kachemak Drive?

C Never . C Never

C: Infrequently; maybe every few months U “n‘_wﬂ " Infrequently; maybe every few months

@ Occasionally, about once or twice a month Sil\z:“ajg, o Occasi-onally, about once or twice a month

(> Regularly, once or twice a week K, . * Regularly, once or twice a week.

C Frequently, several times a week or every day wee\'b @ Frequently, several times a week or every day

5. ifyou ride a bike, which of the following describes why you 6. If you drive a car which describes why you use Kachemak
use it on Kachemak Drive. If more than one plegse note in Drivé. If more than oné please note in "Other”,

"Other", : (" Commuting to Work or School

@ Regular Exercise or Workout [ Family Outings or touring
" Routine Errands

(* Commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc.

(. Routine Errands . Other

(" Trips to the Library, Museums, Spit, Parks, etc. A0 4o \OOCC\‘ \(\_a;('\oo( obhledte I
(" ldonotRide a Bike o C’w‘g Sl vt Maxuns,

(" Other \Dékc)(\ 230



7. if you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

{ Same Road Space
¢ More Road Space
# Less Road Space

" Same Road Space
(& More Road Space
{™ Less Road Space

CYCLISTS

(" Same Road Space
@ More Road Space
(" Less Road Space

OTHER VEHICLES

(. Same Road Space
(" More Road Space
(" LessRoad Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comiments and Concerns about this Option.
' Do you support this Option? Why or Why Not?

wold be nee as
(O SO o 5’\?1’\?

\Q\\Lt lr(o.\.\* \’\aw\{( T\f_.eAs

Ao cw\A blee Qa:\—\r\é
wiemnedexX (%05‘5\\0\&

9, Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

~ﬂ,—\,¢ {-01_0\ 5 '\r\a'% Jex 3
wAe now- ook tAis
e ould be bﬂ&:@(ef
Adnan nothavng

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

\{-66 '—](\f\\.{;, WMA\ \04_’.’ \065"f

/ ng this Time. Comments or Concerns?
Do you Support this Option? Why or Why Not?

Noo dcilecs ok us uadly
obsoe ddae Spedd Ltk
N - louk wm\A be
oetkes “acn V\c‘:‘c’\f\\\f\ﬁ a\=so

12. Take No Action on Kachemak Drive. Comments and
 Concerns? Do you Support this Option? Why or Why Not?

No?ﬁ- \r\ﬁeAf) S evn-edn \\}\3

13. What do you feel are the most pressing issues facing
Kachemak Drive?

wwneole Wse — h&c.c\‘i

de e u,’\bgvo‘-&ﬂd

14, How are the Community and the Uses of Kachemak Drive
changing? How should the City respondto the changes?

Moce o\eds, Tunaes -

~\J\r\—&~.5 weed 5&@2«( c\,c:c,aw\odw:kxm‘

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

WAdes, wdd  tsom
Soc eletuone

16. Please identify any actions on Kacheniak Drive that seem
easy, affordable and effective?

| 17. Pledse identify any actions on Kachemak Drive that you feel

the City needs to take even though they appear hard but worth

it? These actions may be difficult to achieve or may require a
significant investment,

e [-'\ma\es-\—c;au\ c\botHr\

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
ZQGEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
' QUESTIONS BELOW

Background: Late last year it was brought to the attention of the Parks and Recreation AcC ) Kf}Chhemak Drive Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and /* “ommittee of the Parks and Recreation Advisory

recreation occurring there. A committee was formed to look at the safety issues on this road Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committea members but are not to be considered concrete 41E Piﬁgﬁf’ﬁ;{?“”e
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www_dtyomom;?ak_iﬁ,‘ﬁ;‘,

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future.

Name {Optional) % Ve gﬁ’:;zo/\ Address: (Optional) 5"@4 l/v ’/;d/b( o
City, State, Zip 19062

1. Please refer to the map and indicate the area of Homer where you live,

| Skyline/Diamond Ridge

g (" WestHomer

o7 Downtown Homer
' EastHomer

(' Kachemak Drive and Spit

" HOMER POWITS BF HTEREST : i . .
M L 8l " Skyline/Diamond Ridge
L3 - > A
e J1 :

,_ ferring fo_I the map, indicate the area of H m“ewhere your most frequent destination is located (workplace, office, school,
efc.) ' ‘

C West Homer }2’ Downtown Homer (T East Homer (™ Skyline/Diamond Ridge (" Kachemak Drive and Spit

3. How often do you ride a bicycle on Kachemak Drive? 4, How often do you drive a car on Kachemak Drive?

" Never }‘(Ne\rer

C: Infrequently; maybe every few months (" Infrequently; maybe every few months

(. Occasionally, about once or twice a month (" Occasionally, about once or twice a month
X Regularly, once or twice a week _ . (" Regularly, once or twice a week.

(" Frequently, several times a week or every day (" Frequently, several times a week or every day

5, If you ride a bike, which of the following describes why you 6. If you drive a car which describes why you use Kachemak
use it on Kachemak Drive. If more than one please note in Drive. If more than one please note in "Other",

"Gther”,

. . , . (™ Commuting to Work or School
(3 Regular Exercise or Workout (" Family Outings or touring

) (" Routine Errands

: Commuting - Work or School { Trips to the Library, Museums, Spit, Parks, etc.

/K Routine Errands " Other

™ Tripsto the Library, Museums, Spit, Parks, etc. I
(" ldonotRide a Bike .

AR T ey 241




7. ifyou could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

(" Same Road Space
X More Road Space
(™ Less Road Space

(" Same Road Space
(" More Road Space
(" Less Road Space

CYCLISTS

(" Same Road Space
& More Road Space
(" Less Road Space

OTHER VEHICLES

(. Same Road Space
(" More Road Space
" Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road, Comments and Concerns about this Option.
Do you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

Do you Support'fh:s Option? Why or Why Not?

Fenh s bf !

12. Take No Action on Kachemak Drive, Comments and
Concerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

h bike pm‘éx

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

W wft g\[c,[,ér(s eP A()o WL/,
Car ,fﬂhz/@, U,/ e ot -
bad

15, What do you want Kachemak Drive to look like in the next
10 or 20 years?

16. Please :dent.'fy any acﬂons on Kachemak Drive that seem
easy, affordable and effective?

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
E'MEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY

QUESTIONS BELOW
Background: Late last year it was brought to the attention of the Parks and Recreation _ Kachemak Drive Pedestrian Bike Path
Advisory Cammission that the current state of Kachemak Drive is unsafe for the traffic and A COmMittee of the Parks and Recreation Advisory
recreation occurrifig there. A committee was formed to look at the safety issues on this road - Commission
and to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hall
created and supported by the Committee members but are not to be considered concrete 4S1E.P 'ﬁgﬁfe’rAXf"‘ée
plans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www,c;tyofhomer_‘akzgnﬁ

recommendations to the Parks and Recreation Advisory Commission and ultimately City
Council for further action, if any, in the future,

Name {Optional) . Address: (Optional) | 7 () E sx/ {> s

BT " i

E— e CVSReZ0 | Houep, AK 75603

L Skyline/Diamond Ridge

[ 7. Pleaserefer to the map and indicate the area of Homer where you live,

g (7 West Homer

B 8 Downtown Homer
(“ East Homer
| " Kachemak Drive and Spit

§ (— Skyline/Diamond Ridge

.v'.'fc_arring tc;i' the map, indicate t : or,where your most frequent destinaticn is located (workplace, office, school,

etc.) ' '

' WestHomer @ Downtown Homer (™ East Homer (" Skyline/Diamond Ridge & Kachemak Drive and Spit

3, How often do you ride a bicycle on Kachemak Drive? 4, How often do you drive a car on Kachemak Drive?
ROURRENTLY 7D PANGSFois

" Never ' Never

@ Infrequently; maybe every few months (™ Infrequently; maybe every few months

(" Occasionally, about once or twice a month g Occasi;anally, about once or twice a month

> Regularly, once or twice aweek . (™ Regularly, once or twice a week

C Frequently, several times a week or every day (" Frequently, several times a week or eveiry day

5. If youride a bike, which of the following describes why you 6. If you drive a car which describes why you use Kachemak

use it on Kachemak Drive. If more than one please notein Drive. If more than one please note in "Other",

“Other". ™ Commuting to Work or School

@& Regular Exercise or Workout .C' Family Outings or touring
z . (" Routine Errands

(" Commuting - Work or School ‘ (" Trips to the Library, Museums, Spit, Parks, etc.

(. Routine Errands @ Other

(™ Trips to the Library, Museums, Spit, Parks, etc.
' tdonotRide a Bike

- Other I : - 243




7. If you courld re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS
® Same Road Space
{™ More Road Space

" Less Road Space

(" Same Road Space
@ More Road 5pace
(" Less Road Space

CYCLISTS
(> Same Road Space
& More Road Space
(" Less Road Space

OTHER VEHICLES

{". Same Road Space
(" More Road Space
@ Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.
Do you support this Option? Why or Why Not?

Yrs , Foe PEVSS7RIAL JBYC¥CLE ACCHY

70 AOCHL / CHARTIR IR 5 IRV

9, Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

ﬁﬂf’ga’j Msr CERTAN /7 sl L0
I PRavE sAFECTS FOR S FOMS

10. Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.
Comments or Concerns? Do you Support this Option?

W;;;;;WhYNor? PEPESTRIAK /g vers PATH
/5 /M&WW 78 Q6MPLETS THE Lddl

Ry TIINE Eagrlowo Rp 78 SP17
TRA/ILS,

11, Decredsing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Bywdy during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

V€S, Woarp I#PRIVE SHEEZY
Fot pLL USERS,

12, Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

JVo

13. What do you feel are the most pressing issues facing
Kachemak Drive?

SHFFTY ¥ DRAVAEE,

14, How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

Mge T FAszsn TRAFFIC, BSPP CiALL S
Ly S FrST = BOAT/TRAILER TRAFFIC
7o Zonr saep + RUs,

15. What do you want Kachemak Drive to look like in the next

10 or 20 years? 7
/o e LIKE PokTo p 9F Bhsr Buo Koo

THar Hhs Bike PATH:

16. Please identify any actions on Kacheniak Drive that seem
easy, affordable and effective?

(4

/

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

SEPRRRTSY BIKE[FrDISTRIGY LONS

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
PYYEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PROPOSED KACHEMAK DRIVE

NON-MOTORIZED PATH
" PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
_QUESTIONS BELOW- -

Background: Late last year. it was brought to the attention of: the Parks. and Recreation £ Commi Kfﬁ;’e";akklgﬂv% Pedestrian Bike Path
Advisory Commission that the current state of Kachemak Drive is unsafe for the traffic and * COmmMitieeofthe Parks an Récreation Advisory

recreation occurring theré. A comimitiee was formied to Jook at the safety issuesonthisroad . . Comm'ss'm;
.and to come up’ ‘with créative ideas to increase safety. All four scenarios presented are ideas o COW'eS C_? incil Chiatnbers  City Ha"f._'

‘created and suppot:ted by the Committee members but ate not to be considered concrete ., 491 E,p ’ﬂg;eér“xg;‘g

plans, Your input will help the Kachemak Drive Pedestrian Bike Path Committee present ., ' wmetyofbomer—ak.com ‘

recommendations fo the Parks and Recreation Adv:sory Commission and ult:mately City .
Councit for further action, if any, in the future.

Name (Optional) {Kevin Walker Address: (Optional) [59975 Glden Plover

City, State, Zip  |Kachemak City, AK 99603

SkylneMiemnnd Ridge

1. Please refer to the map and indicate the area of Homer where you live,

G West Homer

(" Downtown Homer
:O East Homer

i (> Kachemak Drive and Spit

( Skyline/Diamond Ridge

2. Referrlng the map, lndlcafe the area of Homer where your most frequent destinatlon s located ( workplace, office, school
eté)
 WestHomer @ Downtown Homer (O East Homenj (> Skyline/Diamond Ridge ~ O_ Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car i_:‘n Kbrbemak Drive?

C: Never (O Never
C Infrequently; maybe every few months " Infrequently; maybe every few months
- o ",:_‘_‘": A A B SRR s "_ . L R M B At ) - . .

(" Occasionally, about once or twice a month . C: Occas:onally, about once or tw:ce a month e
(& Regularly, once or twice a week '  Regularly, once or twice a week
C: Frequeritly, several times a week or every day (@) Frequently, several times a week or every day

&, Ifyou r.r'&'e'é' bike or walk, which of the following describes why 6. if you drive a car, which describes why you use Kachemak
you use Kachemak Dnve. lf more than one please note m Drive. if more than one please nore in "Other"

; "Other". . . C Commutmg to Work or School -

'Regular Exercise orWorkout C Family Out'ings’ or touring ‘
C Reg . _Q Routine E}xjrandsA .

(> Commuting - Work or School , ® Trips to'the Libraty, Museums, Spit;Parks, etc.

(" Routine Errands C: Other

& Trips to the Library, Museums, Spit, Parks, etc.
(O 1donot Ride a Bike e . .

R /o T loas
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7. ifyou could re-allocate space on the road for the following user groups, circle the action you would take;
CYCLISTS

PEDESTRIANS

(" Same Road Space
(s; More Road Space
( Less Road Space

( More Road Space
(& Less Road Space .

O Same Road Space
(s: More Road Space
(O Less Road Space

OTHERVEKICLES * ~ »

 Same Road Space
() More Road Space
(& Less Road Space

8. Half Mile Trail from the Base of the Spit to the Airport Access
Road. Comments and Concerns about this Option.

Do you support this Option? Why or Why Not?

Is this the Beact trail option? This is a good pedestrian option, but
only mountain bikers with lots of time wouldSne cycie on this trail.
1 would strongly support a paved or crushed gravel surface parallel
to the road - this is a very dangerous section as cars are going fast
with limited visibility over the hill, and uphill bike riders may be
going very slow and weaving a bit.

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

11strongly support this option as an immediate, low cost solution

where the right of way and topography permit.

10, Creating a Separated Recreational Trail following Current
Water and Sewer Easements or Right of Ways.

Comments or Concerns? Do you Support this Option?

Why or Why Not?

This is an excellent long term solution. Act fast, the easements on
the west end are dug up and construction equipment is on site!

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months} and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

1 support this if it could be enforced. Making 9.5 10' Ianes would
help slow down traffic. B

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

| travel this road frequently, both on a bike and by car. There Is
often a lot of car / truck traffic and they are going too fast. | often
see 4-8 bicyclists on my trips along Kachemak Drive. | can not
support no action. ) -

—

13. What do you feel are the most pressing :ssues facing
Kachemak Drive?

Safety, safety, and safety.

14, How are the Community and the Uses of Kachemak Drive
changing? How shoiild the City respond to the changes?
With the rising price of gas, more people are riding bikes.

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

1 would like to see a separate, paved bike and pedestrian trail,
similar to the spit trail. § would discourage an adjacent trail
where possible, as the proximity of speeding cars and trucks
detracts from a pleasant commuting / traveling experience.

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

Take advantage of the current construction activity at the west end
of Kachemak Drive to eliminate mobe - demobe costs. Repaint the
lines to allow up to 3' on each side for a paved shoulder for bikes
and walkers.

17. Please identify any actions on Kachemak Drive that you fee!
the City needs to take even though they appear hard but worth

| it? These actions may be difficult to achieve or may require a

significant investment.
Acquire necessary easements for trails under the power lines and
over the sewer and water iines.

YOU CAN MAIL THE COMPLETED SURVEY T0: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
PHBEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




PARKS AND RECREATION ADVISORY COMMISSION
SPECIAL MEETING UNAPPROVED
MARCH 29, 2012

VOTE. YES. NON-OBJECTION, UNANIMOUS CONSENT,

Motion carried.

BRANN/LILLIBRIDGE ~ MOVED TO FORWARD THE PRELIMINARY ENGINEERING PLAN FOR KACHEMAK
DRIVE PATH TO CITY COUNCIL AS AMENDED.

There was no discussiort.

VOTE. YES. LILLIBRIDGE, BRANN, BREMICKER, LOWNEY.

Motion carried.
Chair Bremicker read the Funding plan into the record and opened discussion on the item.

BREMICKER/LILLIBRIDGE - MOVED TO INSERT TRUCKING IN THE THIRD PARAGRAPH BEFORE
GEOBLOCK, INSERT THE LAST NOTE BEFORE OTHER SOURCES OF FUNDING AND ADD OTHER POSSIBLE
SOURCES OF FUNDING AS DISCOVERED OR AVAILABLE.

There was a brief discussion on including trucking since it was one of the highest costs in a project, deleting
the reference to hiring a contractor. If was noted that the trail will not necessarily be built all at one time
and may be built in phases and designating crossing(s) for the path.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

BRANN/ULLIBRIDGE - MOVED TO FORWARD THE AMENDED FUNDING PLAN FOR KACHEMAK DRIVE PATH
TO COUNCIL FOR APPROVAL.

There was no further discussion.

VOTE. YES. BREMICKER, LOWNEY, LILLIBRIDGE, BRANN

Motion carried.

Chair Bremicker introduced and read the Maintenance plan into the record and opened discussion by
commented on dragging the path versus plowing the path during winter.

A discussion ensued on ownership of the path would depend on the location which would be easements on
private property so the trail would be the city but the land is the property owners. The city would have the
easement and maintain the path.

BRANN/LILLIBRIDGE — MOVED TO FORWARD THE MAINTENANCE PLAN FOR KACHEMAK DRIVE PATH TO
CITY COUNCIL.

There was no further discussion.

VOTE. YES. BRANN, BREMICKER, LOWNEY, LILLIBRIDGE.

Motion carried.
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PARKS AND RECREATION ADVISORY COMMISSION
SPECIAL MEETING UNAPPROVED
MARCH 29, 2012

The Commissioners agreed to schedule a Special Meeting April 10, 2012 at 5:30 P.M. in the Conference

Room Upstairs at City Hall. The content of the agenda to focus on Karen Hornaday Park — What and Where
Do We Go from Here?

The commission requested the presence of the following staff and vowed to take up only 30 minutes of
their time acknowledging the constraints of the departmental budget restrictions: Public Works Director,
Recreation Coordinator, Parks Maintenance Coordinator, Julie Engebretsen in Planning and if the City
Manager would like to attend his input would be greatly appreciated, The commissioners had questions on
the budgeted work items when they would be scheduled, application and funding for the trails within the
park especially the Woodard Creek trail, engineering and items approved last year.

C. Discussion and Recommendations on the Kachemak Drive Proposed Non-motorized Pathway and Revised
Resolution

Chair Bremicker introduced the item by reading of title then recommended that the commission review and
address each item - Resolution, Preliminary Engineering Plan, Funding Plan, Maintenance Plan separately.

Chair Bremicker then read the Revised Resolution 11-090 into the record.

BREMICKER/BRANN — MOVED TO CHANGE LAST TWO LINES IN THE LAST PARAGRAPH TO READ ™... THE
FOLLOWING WAYS:

1. INCREASING THE USAGE OF SIGNAGE WARNING DRIVERS OF BICYCLES AND PEDESTRIANS ON
ROADWAY.

2. BUILD A SEPARATED PATH PARALLELING KACHEMAK DRIVE USING UTILITY EASEMENTS AND PUBLIC
PROPERTY.

There was a brief discussion on a proposed revision by Ms. Cumming a member of the committee. Staff
was unable to locate the submitted document at the time for review by the commission and was not
present. Commissioner Brann commented that he believed she was addressing a change to “contingent on
available funding but the remaining committee members were satisfied with the changes made.

VOTE. YES. LOWNEY, LILLIBRIDGE, BRANN, BREMICKER

Motion carried.

BRANN/LILLIBRIDGE — MOVED TO FORWARD THE AMENDED RESOLUTION 11-090 TO COUNCIL FOR
APPROVAL.

There was a brief discussion on the clarity of the resolution was adequate.
VOTE. YES. BRANN, BREMICKER, LOWNEY, LILLIBRIDGE

Motion carried.

A brief discussion on the Proposed Preliminary Engineering Plan ensued. The Commissioners requested
colored maps for City Council, it was noted that these are generalized, not detailed.

BREMICKER/BRANN ~ RECOMMEND ADDING ON THE GENERAL NOTES PAGE CONSTRUCTION OF THE
PROPOSED PATHWAY BE CONDUCTED IN SUCH A MANNER THAT IT CAN BE UPGRADED TO A HIGHER
LEVEL OF TRAIL INCLUDING PAVING AND DELETE THE LAST SENTENCE.

A brief discussion on the time frame for submittal to council at the same time as the resolution.
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PARKS AND RECREATION ADVISORY COMMISSION
REGULAR MEETING UNAPPROVED
FEBRUARY 16, 2012

STAFF AND COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS
A. Community Recreation Report — Mike lig

Mr. Illg reported that they are working with some groups to sponsor some recreational programs for
youth, and requests to use the HERC for private parties.

B. Spit Parks and Recreation Committee Report — Tricia Lillibridge

Commissioner Lillibridge distributed a Draft Flyer for the proposed “Meet the Trucks” event at Mariner
Park and the next Spit Parks and Recreation meeting is scheduled for February 28", 2012 at 3:30 p.m. in
the conference room at City Hall. She welcomed the audience to attend as they were looking for
additional members for the committee. .

C. Kachemak Drive Path Committee Report — Dave Brann

Commissioner Brann reported that there was still work being done on preparing for a path design and
information packet that he is working on with Kevin Walker; he is still pursuing signage along Kachemak
Drive and permission to cross airport property. He is working with the City Manager on getting letters
sent to the Property Owners regarding input on the proposed path. He has had a teleconference with Ms.
Biloon on the proposed path.

D. Karen Hornaday Park Committee Report — Robert Archibald

Commissioner Archibald reported that at the recent meeting the discussed the improvements and needs
of Litte League, Vice Chair, Ralph Broshes was elected; discussed the Camp Host Program that there are
negatives and positives; the Committee passed a recommendation which is included in the packet
tonight, that there should be no additional improvements until engineering and design services are
procured specifically for the road, parking, creek trail and drainage issues directly affecting those areas.
The committee did discuss funding and the participation of all the user groups it was noted the funding is
out there and managing the parks takes money;

Commissioner Lillibridge requested the Little League submit their stats on letterhead so it can be used to
by the commission in support of the needed funding.

Commissioner Lowney recommended a copy of the Park Master Plan be displayed on a bulletin board
during the HoPP build week, this will et the public know what needs to be done, what benefits there are,

and what more is planned for the park.

PUBLIC HEARINGS

_No public hearings were scheduled.

PENDING BUSINESS

A. Recommendation to City Council to Establish a Campground Host Program

Chair Bremicker introduced the item into the record.

The commission entertained a brief discussion on the benefits of having this program and getting it

implemented this year at Karen Hornaday Park.
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PARKS AND RECREATION ADVISORY COMMISSION
REGULAR MEETING UNAPPROVED
JANUARY 19, 2012

There was a brief discussion on the appearance that it was owned by the adjacent property owner and
that no contact was made with the owner. The commission thanked him for bringing this idea forward.
Mr. Aderhold offered any assistance he could provide if the commissioners decided to look further into

this idea.

There was no further discussion.

B. Miranda Weiss, Homer Playground Project (HoPP)

Miranda Weiss, acknowledged members of the group and their roles they have within the project. Ms.
Weiss stated that the group intends for a long term commitment, that as a whole they are supportive of

the entire Master Plan for the park, and HoPP is supportive of ongoing maintenance. Ms. Weiss further
explained the enormity of the proposed playground project and what the recommendation from the

commission to City Council would provide for the proposed project and community alike. She emphasized .

that Build Week would be a kick-off for implementing the Master Plan and it would be an asset to the
commission in the future to be in the forefront of this project today.

There were no further questions or comments.

RECONSIDERATION

There were no items scheduled for reconsideration.

STAFF AND COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS

A, Community Recreation Report — Mike Illg

There were no discussions or questions on the information provided in the packet.

B. Spit Parks and Recreation Committee Report — Tricia Lillibridge

Commmissioner Lillibridge reported that the committee has not met due to personal schedules and the
holidays. She explained to those presenf the purpose of the committee and named the current

recreational areas and parks that are located on the Homer Spit and pointed out a few issues with some
of the more used areas.

There was a brief discussion on relocating the access to Marina Park due to line of sight issues and that
Carey Meyer is currently drafting some numbers on relocating the entrance.

Commissioner Lillibridge announced the plan {o hold a Meet the Trucks event on May 5, 2012 at Mariner
Park which will be discussed in more detail at the next meeting.

C. Kachemak Drive Path Committee Repoit ~ Dave Brann
Commissioner Brann reported the progress made so far by the Committee in getting a proposed

pedestrian bicycle path along Kachemak Drive. He has received a call from AKDOT personnel and will be
talking with the City Manager on that discussion that was held.

D. Karen Hornaday Park Committee Report — Robert Archibald

Commissioner Archibald reported that the committee has met and discussed several issues and
recommended removal of the red shed and several other issues that are before the Commission this
3 4/18/12 -k
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PARKS AND RECREATION ADVISORY COMMISSION
REGULAR MEETING
NOVEMBER 17, 2011

There was no further discussion.
F. Kachemak Drive Path Committee Report

Chair Bremicker reported on the progress of the committee during the last month. He stated that they
had a visitor at the most recent meeting, Lynn Whitmore who represents the Moose Habitat and were
concerned what the committee was proposing and what the design would be through the property. Chair
bremicker stated that the information and advice that the committee received from Mr. Whitmore who is
experienced with the different state agencies was very helpful and especially the best types of paths to
put through that property that will not deter or hamper a moose passage through the area.

It was noted that the committee made progress on defining the proposed path and where it should be
located along Kachemak Drive. They have received very helpful advice and efforts from Kevin Walker
also. An option that was discussed was to use an established easement for a road that goes from East
End Road in front of Redden Marine to Kachemak Drive. The committee has reached consensus on the
proposed location and the next steps will be the design cross sections and funding.

The members of the commitiee responded to questions from the commission on portions at the easterly
end of the proposed path and connection to the beach access.

The committee will have a meeting on November 22, 2011 at 5:30 p.m.
There was no further discussion.

PUBLIC HEARINGS

No public hearings were scheduled.

PENDING BUSINESS
A Transient Camping Along Trails in City Limits — Discussion and Recommendations

Chair Bremicker opened discussion by asking clarification on the Staff recommendation.

A lengthy discussion covered the following topics:

- offering a place where someone could camp for free for a limited time

- to prevent garbage and debris being left behind from transient campers

It was noted that the information provided by Ms. Krause did contain several simple suggestions such as
clearing brush and shrubbery to make the problem areas more open to visual inspection, bring problems
to the attention of local police enforcement, etc. It was discussed in depth that the police department
needs to respond and react to complaints that are filed by residents. This is an issue that affects all areas
of trails and the like. Including advertisement or notice encouraging reporting incidents of unlawful
camping in a resolution forwarded to council.

BRANN/ARCHIBALD - MOVED TO DIRECT STAFF TO SEND A MEMORANDUM TO THE HOMER POLICE
CHIEF MARK ROBL THROUGH THE CITY MANAGER WALT WREDE TO ENFORCE CITY CODE, 19.08.030
AND 19.08.070 AS APPLICABLE TO THE AREAS NOTED FOR TRANSIENT CAMPERS AND THE
ASSOCIATIVE PROBLEMS AND TO INSTALL ADDITIONAL SIGNAGE PROHIBITING CAMPING.

There was a brief discussion.

BREMICKER/BRANN - MOVED TO OFFER FRIENDLY AMENDMENT, AND TO ISSUE PUBLIC SERVICE
ANNOUNCEMENTS ENCOURAGING RESIDENTS TO REPORT ILLEGAL CAMPING TO THE POLICE
DEPARTMENT AND MAKING SURE OFFICERS FOLLOW-UP ON THE ALLEGED VIOLATIONS.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
OCTOBER 20, 2011
REGULAR MEETING

concern Commissioner Cumming expressed regarding work to be completed in the area of the catch
basins and that this work has been completed. The contractor did a great job too. He stated that the
preliminary engineering to establish the cost of the road relocation would be completed in November, he
cited a “cup runneth over” the past few months but assured the commission that he felt he was capable of
performing the valuation and there was no need to expend monies unnecessary for engineering work to
be done by an outside firm. Commissioner Cumming commented on terracing the parking lots. Mr. Meyer
did acknowledge that there would be more earth-work required in relation to the road but that is not the
most expensive component of the work required and he believed that there was enough talent with Public

Works to handle that aspect of the job.

Commissioner Lilibridge would like to propose a recommendation to remove the red shed at Karen
Hornaday Park. She stated that the committee discussed it during the site visit and the HoPP committee
has reviewed the possible uses and voted that it is not needed and it needs to be removed this winter if
possible but definitely before build week in May and re-purposed as the city sees fit.

Mr. Meyer agreed that they have reviewed what is being stored and if any of the items can be relocated
or permanently disposed of and they are in the process of looking for a group that would be interested in
the wood from the huilding. He did not believe that they needed a recommendation from the commission
but if it came down to needing a minimal amount of funding approved then it may be good to have the
support of its removal from the commission to include with the request from council.

There was a brief discussion on the possible uses and how it would distract from the beautiful new
design being created for Karen Hornaday Park playground. There were further comments on showing the
state that they are spending the money but that the City has something to show for the work.

Commissioner Archibald thanked Mr. Meyer for coming to the meeting and clearing the air over a few
issues. He further noted for the record that he was supportive in re-purposing the red shed if possible.

Mr. Meyer praised Ms. Otteson for her efforts and work done since assuming the position of Parks
Maintenance Coordinator.

There was no further discussion.

C. Kachemak Drive Path Committee — Commissioner Harrald

. Qctober 6, 2011 Meeting Minutes

. Draft property Owner Notices

. Memorandum and Attachments on Recommendations from Planning Commission

. HEA Response

L PN

Commissioner Brann spoke about addressing the transient camping along the portion of the Mud Bay
Trail along Kachemak Drive.

Commissioner Cumming reported that the committee is arriving at the point that a difficult decision
requires a vote. She hopes that the other commissioners will comment on her comments. She was
concerned about the content of another resolution submitted to City Council. Chair Bremicker noted that
the committee had an in-depth discussion on narrowing the lanes and It was determined that due to
public input this option was not recommended and will not be included on the revised resolution.

Chair Bremicker stated that there was a consensus in the committee that an off road trail was needed
along the road. He stated that they had the Finance Director attend the last meeting and explain the
process pertaining to use of HART funds and the amount that may be available at the end of 2012,
Chair Bremicker noted that there is two separate funds — one for roads and one for trails,

The discussion by the committee centered on the final points to be addressed in the revised resolution
which will be the following:
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
QCTOBER 20, 2011
REGULAR MEETING

- What do we need to build?

- Where do we need to build it?
- How much do we spend to build it?

It is hoped that there will be a specific plan with specific numbers and funding to present to this
commission and city council.

Commissioner Brann reported that the committee also discussed about drafting letters to be distributed
to the property owners that will be affected by the proposed trail to see how many would be for or
against the proposed project. Ms. Krause responded to-the commissioner’s inquiry that the letter once

agreed upon by the commission will have to be forwarded to the City Attorney for review and drafting the
formal document that can be distributed.

Chair Bremicker requested the sample letters to be reviewed by the committee since not all the members
have seen it to comment on and then at the November meeting the commission can put forth their
recommendations and then forward to the City Attorney.

Commissioner Cumming inquired when they can start re-working the resolution. Ms. Krause stated that
the information included in the packet has not been before Council however in the meantime before
officially being remand from City Council. It was commented that it may be as late as January or
February before resubmittal to City Council. Further observations were made on the time that has been
expended on this committee and the task they have undertaken.

Commissioner Archibald left the meeting due to a prior commitment at 7:30 p.m.

Commissioner Brann responding to Commissioner Lillibridge’ question regarding the placement of the
path along Kachemak Drive stated that there are still discussion on all options; because of the work being
done with the sewer and water easement currently in progress would be ideal but there are several
proponents to use that easement including property owners permission; conservation issues; feasibility of
placement. The trall will be constructed from one end to the other but it may be along different avenues
for different sections. That is one of the reason to sending a letter to the property owners so that they

can voice concerns they may have regarding the trail. He further noted that Homer Electric Association
has no objection to a trail placed in the utility easement.

Commissioner Brann briefly explained the plans to establishing the Mud Bay Trail and where it would
travel. He briefly described the path starting at the end of the existing Spit Trail progressing up the hill;
once on top of the hill there has been cleared out a path to the airport access road. He described further
more details in placement and thoughts on locating portions of the trail from the portion of the path

known as Mud Bay Trail up to the Bay Club. He commented that this portion may be pedestrian friendly
only.

There was no further discussion.

D. Parks & Campgrounds Report — Angie Otteson

Ms. Otteson reported that camping season was closing at the end of the month. She said that the
revenues were down for this year compared fo 2010. The revenues collected were:

$125,818.00 Spit Campgrounds .

$19,390.00 Karen Hornaday Park Campground

Ms. Otteson stated what she believed some of the circumstances causing the shortages were economy,

lack of fish at the Fishing Hole, and the weather was not the best. There were brief comments about
dealing with the conditions of the Fishing Hole. The last of the seasonal workers are done and completing

11/3/11-rk




PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
SEPTEMBER 15, 2011

Commissioners commented on the efforts and work done at Karen Hornaday Park by the various groups
and organizations. Commissioner Cumming gave a detailed explanation on the history and efforts by the
Friends of Woodard Creek; the effect of the fill that was dumped on the one parking area; . the
requirement to attend to the priorities as already outlined for the park; the monies as promised by
various groups and persons for the betterment of the park. She further elaborated on the hundreds of
hours also put into the plan for the park. She was afraid that the funds would be nickel and dimed away.

Chair Bremicker questioned the monfes promised by the Little League and if It may be “in kind” services,

There was $9,000.00 being held by the Kachemak Bay Conservation Society according to Commissioner
Cumming which encompassed the funds “promised” hy Little League,

There was more discussion on the use of funds currently available for work on Karen Hornaday Park.
Chair Bremicker asked if this discussion could be postponed until the October meeting.

There was no further discussion.

C. Kachemak Drive Path Committee - Commissioner Harrald
1. Synopsis of the September 8, 2011 Meeting (Laydown)

Commissioner Harrald did not attend the last committee meeting she reported the response on the
Resolution presented at the meeting on Monday by the members of City Council. She personally spoke to
many members to get their reasoning for not approving the resolution was due to the wording included
“Action”.

Chair Bremicker reported that he spoke with Julie Engebretsen in Planning since City Council remanded
this resolution to the Planning Commission. He opined that they gave the Council too many options and
that the Commission should present to Council one plan for approval. He was told that once a project has
‘been approved by the State it still takes 5-9 years to complete. He opined that HART funds should be
used to compiete the trail, they have a revenue source, and he believes that the community is agreeable
 that this trall is a priority. Ms. Engebretsen stated that a bond was not needed that the City could even
get a loan. He believed that a single plan design option etc., real clear specifics that council can vote on.
Commissioner Harrald agreed but the one red flag she heard was the council being very protective over
the HART funds and semething about using those funds to extend Waddell Avenue. She stated that they
wilf have to be really clear on the funding optlons.

Chair Bremicker explained that the HART Funds covered Roads and Trails. There was specific percentage
for roads and separate percentage for trails. The Reber Trail was built with HART funds. Chair bremicker
stated that if they decide to use the funds for 10 years to pay off the trail along Kachemak Drive, well
with Council approval. Commissioner Cumming noted a report by Lynn Burt regarding a review of the
HART funds that could be done annualiy.

Ms. Krause outlined the steps that will need to be taken regarding the Resolution that was presented to
Council on September 12, 2011 far the proposed path/trail along Kachemak Drive.

Ms. Krause called a point of order since the discussion really should be continued in commitiee not
commission and was more appropriate for the committee to have this discussion regarding the proposed

resolution.

Ms. Krause will extend an invitation/request to Ms. Mauras, Finance Director to attend the October 6,
2011 committee meeting to explain how the HART funds are used, etc, Ms. Krause will include a copy of
the HART in the next committee packet.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING '
SEPTEMBER 15, 2011

Commissioner Harrald reported that comments received from cyclists fee! that everyone’s solution to

safety is to get them off the road and the reality is they belong on the road and it should be addressed in
a safe manner.

Commissioner Brann stated that two recommendations from the committee that will be presented at the
next commission meeting. One recommendation was to install Share the Road signage and the Radar
Feedback Speed signage. This will aid in increasing awareness and following the speed limit,

There was no further discussion.

D. Parks & Campgrounds Report — Angie Otteson -

Ms. Otteson was unable to attend this meeting as planned. She related that she did not have anything of
dire necessity to speak about that could not wait until the October meeting.

There was no further discussion.
E. Community Schools & Recreation Report — Mike Ilig

Mike Illg reported that he recently attended the Alaska Recreation and Parks Conference in Seward,
Alaska. This encompasses all facets of recreation from maintenance to citizen volunteers. It offers a great
opportunity to network with others, however it does show him how far behind in recreation that Homer
is. He strongly supported and recommended the commissioners attend a conference. They offer
scholarships and you can also volunteer to help at the conference. Mr. Illg reported that the conferences
for the next three years will be 2012 Anchorage; 2013 Juneau; 2014 Unalaska; 2015 Fairbanks and he
has suggested Homer for 2016. He noted that there is a lot of positive ideas and interaction. He will be
attending the quarterly meeting with the School Board on using their facilities with the City Manager. He
will keep them updated. They have some new activities to offer table tennis, Zumba dance class,
herbalist classes, and youth running program and possible running club soon. He has a strong solid
support of the camp host program and believes it will help protect against vandalism.

In response to a question from Chair bremicker he informed the commissioners that the conference is
normally held in September normally after moose season.

Commissioner Cumming inquired if there was any idea on the time frame a campground host would be
needed at the park. Mr. Tllg did not consider a time frame In the prospect of having a camp host he was
just expressing his support of the concept and figures the commissioners can flesh out the idea under the
pending business item.

In response to a question about drainage Mr. Illg responded that Commissioner Cumming would have to
check with Mr. Meyer or Angie Otteson.

Chair Bremicker stated that Commissioner Harrald’ inquiry was out of order regarding the award of a
contract on drainage.

Mr. Ilig stated that the benefits attending the conference for the commissioners would be very good. In
response to a final question on the status of the HERC building and he stated there is currently no update
on the status of the building. He would really love to have the building for the community recreation
program. He will keep them informed. Mr. Illg left the meeting at 6:23 p.m.

There was no discussion.
F. Staff Report — Renee Krause
Ms. Krause inquired if there were any questions. She described the progress with the work being done on

the City Hall Renovations. The Budget is on her Staff Report and under the section for Parks and
Campgrounds.
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Minutes 22 March 2012, K-Drive Path Committee
Conference Room Upstairs at City Hall

Attending: Bumppo Bremicker (chair), Dave Brann, Dave Clemens, Beth Cummings,
Lindianne Sarno (recording), Mike Stockburger (new member); Absent: Lynn Burt

Call to order, 5:40 p.m.

Dave Brann moves; Beth seconds approval of agenda, agenda approved.

Dave Brann moves Beth seconds approval of minutes, with this addition: regarding
Beth’s fundraiser idea, Dave Brann has doubts (1) because of what happened at Karen
Hornaday Park, (2) is concerned that privately raised petty cash would be used for items
that should be paid from HART funds. Minutes approved.

No public comments, no reconsideration, no visitors, no committee reports, no hearings.

Pending Business: Continued Discussion and Planning. Dave Brann hands out and
explains the draft path maintenance plan (see attached handout). Summer and winter
‘maintenance differ. Pack snow or plow it? Dave Clemens advises winter bicyclist’s bike
on studs. Path in winter will be multi-use: ski, snowshoe, bike, run. If plow in winter,
melts quicker in spring. Regarding maintenance, we need to research: who owns the
trail? The City? Don’t make an assumption. Trail would be maintained at a high level,
like a multiuse trail. City plows East End Road path, which is paved. K Drive Path will
not be paved and plow vehicle could deform gravel structure.

Dave Brann is working on proposed funding plan. HART funds (Homer Accelerated
Roads and Trails), $304,554 in that account. $100,000 added annually. Can be used for
initial survey, materials, engineering, building, hiring contractor. Bond issue not needed,
since HART funds are a reliable income stream, City can borrow against that and repay
over time. STIP estimate was $35-40 million, way too high. K Drive Path Committee is
asking for city staff time, not funding. Other potential sources: Homer Foundation,
donations, fundraisers, STIP, grants.

We describe path to Mike to get hum up to speed. Mike owns Homer Boat Yard on
Kachemak Drive and drives heavy rigs on K Drive frequently.

Packet that will go to Parks and Recreation and City Council: Make sure pages 57, 58,
and 59 are removed from packet.

Private landowners on Kachemak Drive: will need each individual’s permission. City
Manager Walt Wrede will write the letter asking for right of way. . It’s on his desk.

We agree to lobby City Council. Beth Cummmings > Beth Wythe, Dave Brann > David
Lewis, Dave Clemens > Mayor Homaday, Lindianne Sarno > Brian Zak, Mike
Stockburger > Barbara Howard, Bumppo Bremicker > Barbara Howard. We will wait till
we have the whole packet to complete our lobbying assignments.
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Walt Wrede joins us.

Beth Cummings wants to see this summer a retaining‘wall planned at the west end of the
proposed trail, cut trees, get plans going.

Walt comments that Dave should bring a plan. Dave plans this summer to concentrate on
making Mud Bay Trail a four foot wide walkable path.

Beth: Mud Bay Trail is inappropriate for bicyclists, OK for pedestrians. Find a way to
build a terraced walkway or retaining wall on south side of drive. Also, have a bridge
made beyond the west end of Aviation Leasing, over the culvert.

Bumppo: will need real engineering on that section of trail.

Dave Brann: This summer, signage. Small speed feedback signs. Need DOT

permission? Letter from city not necessary. Dave will photograph existing signs and
include with map to DOT. Share the Road program.

Digital signs are $3,000 each, differing degrees of information can be harvested,
depending on cost: count vehicles, record speeds.

Signs go up on Mud Bay Trail when snows melt. “No Camping.” Sign on two 4 x 4
posts, “Mud Bay Trail.” Lynn and Beth will arrange this.

‘We choose meeting dates: April 5, May 24 (no Dave Brann), June 14.

Comments: Thanks to Mike Stockburger for joining the committee. We are making
good progress.

Adjourn: 8 p.m.



Kachemak Drive Path Committee
Thursday, February 23, 2012, 5:30 p.m.

Bumppo Bremicker, Chairman, Beth Cumming, Lynn Burt, Lindianne Sarno, recording,
Dave Brann, David Clemens, Kevin Walker, visitor.

Motion to Approve Agenda: Beth moves to put New Business B. before New Business
A. No objections, we approve this change. Beth feels it’s important to get our resolution
done and ready to go to Parks and Rec.

Dave Brann moves to approve, Beth Cumming seconds, no objections, approved.

Motion to approve minutes: Beth moves. Dave seconds, no objections, minutes
approved. .

Public comments: Kevin Walker, when shall we discuss my packet of info?
Beth thinks this packet should accompany the resolution to City Council, and it will be
discussed then, including Kevin in the discussion.

Pending Business: Continuing Discussion and Planning for Path Design, page 7. Kevin
Walker at the microphone. Regarding providing public with access to and from the
airport for pedestrians who get off planes. Kevin’s letter to Jennifer Bailey cleared up;
we are not proposing to trespass on airport property, but rather to provide safe non-
motorized transportation corridor for people coming to and from the airport. Dave Brann
reports that Jocelyn Biloon and Scott Thomas, say DOT is working on this. They
recognize there is a committee, and Dave is their contact, Walt Wrede, City Manager
will get in touch with Ms. Biloon regarding a traffic count. Jennifer Bailey is our contact
at DOT Public Transportation Facilities, Aviation Leasing. She is in Anchorage. Kevin
Jones is the airport manager.

Bumppo points out that if we are in the DOT right of way we have to follow their
requirements, regardless of whether DOT is paying for it. (1) Survey (2) Engineered
drawings (3) ADA design specs (4) erosion control (5) contract with DOT to provide
maintenance (6) Hability and insurance coverage. City of Homer sponsorship is crucial,
especially for ongoing maintenance.

Dave Brann points out most of the easements are private property easements. They are
not a big stumbling block, especially with approval of City Council. Utility easements
are outside DOT right of way. Until we survey each section on the ground we won’t
know for sure but huge section of road is outside DOT right of way.

Dave Clemens: suggests we send DOT a package about the DOT right of way on the
sections that are in DOT right of way. Kevin Walker says Jennifer Bailey says this is
already in DOT planning. Next step is contacting the City Manager, the City Manager
contacting state planning, and getting back to us.

Page 1
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Bumppo: what we need is for city to officially to buy into this and deal with DOT.

New Business: page 67, reformulating the Resolution on the Kachemak Drive pathway.
City Council sent it back to Zoning and Planning, who sent it back to us. It was too
muddy last time.

Add to the resolution; include a funding plan mentioning that there will be $305,000 by
the end of 2012.

Beth suggests we send to the city this resolution, the Kacﬂemak Drive Path specifics
packet created by Kevin Walker, and a funding plan.

FUNDING PLAN: the city can borrow money at good rates, against the HART money,
need not be bonded, borrow against the revenue source for 10 years. Julie Engebretsen,
Planning Department, says this is a common practice. Funding plan would include

private donations and HART funding. Page 95 of our packet gives an outline of the
Planning and Approval process.

WHAT WE MUST ACCOMPLISH: Bumppo: We want City Council to direct city
administration to start focusing on this pathway. Dave Brann commented, to direct city
staff to do what they can to keep this moving along. Give the city a plan for
maintenance. Bumppo interjected that we still need to contact landowners, how will they

feel about this. Dave Brann: this is on top line of things to talk about with the City
Manager.

Beth: Two City Council members commented, “We want to know what you have in
mind.”

DOCUMENTS WE NEED: (1) resolution (2) packet from Kevin is ready. Complete
these two items tonight. Then Renee can advise us on form of (3) funding plan (not

ready) and (4) a letter to private landowners will come from the City. (5) Maintenance
plan.

We revise the resolution. See resolution on next page.

Beth moves that we approve Resolution 11-090 as revised and send it on to Parks and

Recreation and the City Council; Dave seconded. Unanimous approval. See resolution
on next page.

Bumppo moves that we assign a council member to each committee member, and well in
advance of the City Council meeting bring to them the packet including: resolution,
Kevin Walker’s packet, and funding plan. Dave Brann says we’ll not have a projected
cost until the survey. Dave Clemens suggests we mention that we’ve scaled back from
the East End Bike Path to less than $1.5 million per mile.
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Beth proposes changing ocur Committee’s mission statement: “to build a safe non-
motorized separate path along Kachemak Drive, connecting East End Road to Spit Road
via the airport. Kevin’s packet is called our preliminary engineering packet.

Beth proposes a fund-raising event to raise $5,000 to $10,000 petty cash. She has
engaged a professional event producer, Sally Oberstein, to produce the event, and is
proceeding with these plans as a private citizen. Funds would be used for chain saws,

Surveying, signage, and other uses.

Dave Clemens mentions that the Homer Cycling Club approves increased signage to
increase safety on Kachemak Drive for those commuting cyclists who will continue to
use the road. If Kachemak Drive is improved, the cycling club would support widening
the shoulder for the safety of commuting cyclists.

Beth wonders if the Mud Bay Trail is included. We see the Mud Bay Trail is included in
Kevin Walker’s pre-engineering packet.

We discuss the plastic walkway and decide a request has gome to the city for the
walkway.

Report on December 10 Field Trip: Dave Brann said it was valuable, going from the
airport lot, down, looked at possibility of cut-off trail. It will be challenging. Walked
along the beach to the road. Site visitation was valuable. Clarified and provided yellow
line and blue line on the pre-engineering packet. Lynn agrees with Dave. Beth says the
foundation is there on Aviation Leasing land for a full quarter mile, bridge would be used
to cross the gully, then pleasant going among the trees. Yes, it drops steeply and
bicyclists could walk there. Bicycle frail would be fairly easy along the Mud Bay Trail.

Kevin Walker: revised mission statement as noted. Will include resolution. Lindianne
will e-mail resolution to Kevin as well as to Renee. Will leave off last three pages.

homerkev@email.com, cletk@ci.homer.ak.us,

Re funding and maintenance: Dave, Kevin, Renee, will put those together, and Kevin
will send them out to the Committee via e-mail. HART funds: $234.719 at end 0f 2011,
$305,000 by end of 2012.

Dates: Next Parks and Rec is 15™ of March, City Council will be 26" of March.
Possible for this resolution and preliminary engineering packet to go to these meetings.

Renee, please put the Kachemak Drive Path on the agendas for both those meetings.
Bumppo will call or e-mail each Committee member to assign a City Council member.

Our next meeting: March 22, fourth Thursday in March.

We adjourn. 9:05 p.m.
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CITY OF HOMER
THE REVISED RESOLUTION: City Clerk/Parks and

Recreation Advisory Commission

RESOLUTION 11-090

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
SUPPORTING THE CONSTRUCTION OF A NON-MOTORIZED
PATHWAY TO INCREASE SAFETY FOR MOTORIZED AND NON-
MOTORIZED USERS ALONG KACHEMAK DRIVE LOCATED
WITHIN HOMER CITY LIMITS, FROM THE BASE OF THE HOMER
SPIT TO EAST END ROAD

WHEREAS, The Parks and Recreation Advisory Commission established the Kachemak
Drive Path Committee to specifically address possible solutions to the hazards presented
to non-motorized and motorized users of Kachemak Drive; and

WHEREAS, The Kachemak Drive Path Committee received substantial public input on
safety concerns; and

WHEREAS, The Homer City Council has shown support for this non-motorized pathway
by inclusion of the Kachemak Drive Rehabilitation/Pathway on the Capital Improvement
Plan; and approving the Homer Non-Motorized Transportation and Trail Plan; the Homer
Area Transportation Plan; the Climate Action Plan; and the Homer Accelerated Roads
and Trails (HART) Policy Manual; and

WHEREAS, Increasing non-motorized transportation improves public health and safety;

encourages tourism; cleans the environment; reduces transportation costs; and enhances
livable communities; and

WHEREAS, The City of Homer has available HART trail funds that can, including other
sources, form a basis for funding this project; and

WHEREAS, Utility easements can be employed with the permission of property owners.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the construction of a non-motorized pathway along Kachemak Drive

within the City of Homer, and that said improvement will enhance safety and benefit the
public; and
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BE IT FURTHER RESOLVED that the City Council of Homer, Alaska further supports
actions increasing safety for motorized and non-motorized users of Kachemak Drive in
the following ways:

1. Increasing the usage of signage waming drivers of bicycles and pedestrians on
roadway.
2. Build a separated path paralleling Kachemak Drive using utility easements and

public property, and increase the use of signage.

Page 5
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Minutes, Kachemak Brive Path Committee, November 22, 2011

Attending: Beth Cummings, Kevin Walker (visitor), Bumppo Bremicker {chair), Dave Brann, Lindianne
Sarno (recording), Lynn Burt, David Clemens

Call to order, 5:30 p.m. by Bumppo
Agenda approval: Beth moves to approve, Dave Brann seconds, passed.
Minutes approved: Dave Brann moves, Lynn seconds, passed.

Pending Business:

Meeting dates: December 15, 2011, Thursday, 5:30 p.m.
January 11, 2012, Wednesday, 5:30 p.m.

Continuing discussion, planning for path design

Dave Brann shows us a guide to path design from Minnesota Department of Natural Resources and
other sources. We are aiming for a ten foot gravel path with sections of wetland and water crossings
which will require other techniques. Technigues we are examining are all city approved. Page numbers
here refer o hid guide to path design.

Page 27 - bridging, grading discussed. Page 29. NFS means non-frost susceptible. P 6.46, p 6, p. 6.58
boardwalks and bridges, ways 1o cross drainages. Bridge would be needed to go down to Spit from
airport parking lot. That grade is very steep on the road (12%). Regarding airport leasing, there is a 50
foot x 2 DOT right of way.

Dave Brann recommends we use these materials to develop a final packet to present to City Council.
Dave will ask Renee if she can create a packet for the committee. He suggests we draw a line on the
map and ask Renee to copy it for the committee. Kevin Walker discusses with committee the segment

from airport to Spit.

Dave Brann suggests we meet as an announced group and walk that section and other sections. We
select December 10, 11-1 p.m. We invite Kevin to join us. Meet at airport parking lot and go to
wetlands at other end of path.

Kevin discusses the sheet he created, accurate to +/- 100 feet. We use these numbers to identify
suggested areas for trail types. Dave wants to correlate these numbers to the map.

Bring to field day: 100' tape, GPS device, range finder binoculars.

We break for five minutes and reconvene around visitor table. We correlate numbers to map. We will
generate even more detail during field trip.

We return to U-shaped table and continue meeting. City council meeting, November 28, Dave Brann
and Bumppo will attend, and will advise Cjty Council of level of detail we have attained.

Visitor comments: Kevin is glad to participate

Beth: specifics are wonderful. Is writing to Jennifer Bailey about Aviation Leasing.
Lynn: Excited about specifics

Lindianne: will e-mail dates to Renee, then notes on Monday
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David: Excited about field trip
David: Ditto
Bumppo: Ditto

Bumppo adjourns meeting at 8:10 p.m.
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Kachemak Drive Path Committee
Meeting, November 7, 2011, 5:30 p.m.
1. Call to Order — 5:30 by Chairman Bumppo Bremicker

Attending, Beth Cumimings, Bumppo Bremicker, Dave Brann, David Clemens, Lindianne Sarno, new
member. Ingrid has resigned. Bumppo appoints Lindianne Sarno, who is recording minutes.

Agenda approval. Dave moves to approve. Beth seconds. No objections, Agenda approved.

Motion to approve minutes from last meeting. Dave moves, Beth seconds. Minutes approved. Beth
wishes to discuss Mud Bay Trail.

Public Comment on Agenda Matters: Lynn Whitmore, Chair, Kachemak Bay Moose Habitat, visitor.

Lynn Whitmore: Lived here forty-odd years. Seven years Homer Fish and Game Advisory Committee,
President. Kachemak Drive Moose Habitat, mitigation funds as result of lake of Bradley Lake hydro
project. Moose and black bear and goat affected by that project. Ended up with $187,000 to work with,
now have about 51,000,000 property, $250,000 in bank. Fairly successful. At request of Fish & Game,
trying to acquire habitat around Beluga Lake to save Homer Bench herd. | like to eat moose, | put time
in to give them food, get food back from them. Fundamental. Understand a little of what you propose,
put trail through our property, how can we help, need to hear what you guys have in mind. Trail design,
trail size. My job is to feed moose or give them a quiet resting spot. Beluga land isn’t so much food as
guiet resting place. They get stressed in March and April, die off occurs then. F&G says not better
buying property in fowlands, moose have been coming down to wetlands. Need quiet place to sit and
rest. Trails, OK, through good habitat, trails going along right of way, OK.

Bumppo: Conservation easements —is that what your fand is called?

tynn: No. Land Trust deals with conservation easements. We have notes on some our property, in
perpetuity agreements. Private donations and parcels, our stuff, some has easements. Around Beluga

Lake.

Beth: Three pieces, west of Arctic Tern Road, is Moose Habitat Incorporated willing to let this city-
owned trail go across?

~ Lynn: How wide? Type? Quality? Any place wheéré there is potential for watér/Séwer sefvicésor HEA

events, you want to be aware those services could bisect trail. My board would not be glad to have trail
in moose habitat. But it would be QK if you keep trail close to Kachemak Drive.

Dave Brann: have not drawn line on map. Starting from Airport Manager’s office, keep under power
line, all the way to Arctic Tern, that looks do-able. HEA has no objections.
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We don’t want to do this without full support of landowners. Contacting Moose, Inc is part of education
process for us.

tynn: | recommend you come up with statement of trail width and materials. Do something right on
foundation, in case it will have to be paved someday. If | go to talk to my board, they will want to know
how big this is. Some landowners have been whacked with assessment and the take. Some people
won’t be thrilled to have someone else come along. Bisect some other way, may not take it very well,
Path of least resistance. Say to folks, look they’re changing your front yard anyway, won't plant native
vegetation, we’d like to put trail through. Folks may not want trail in front of or behind their house.
Easement for water and sewer is already there, concentrate there.

My board will be interested in uninterrupted quiet space, as you get away from road, power line has
cushion of trees between road and power line. Keep it quiet. That’s what you’d be up against.

Dave: Could you provide us with map of properties you own.

Lynn: City Planning department. On maps. Figure on a ten foot footprint. Water and sewer project.
My board includes chair of Alaska Energy Association. Other is in charge of all refuges, McNeil River
sanctuary. Both concerned with water flow on surface of Beluga wetland. Water sewer project changed
the flow of things. Fish and wildlife made a fuss with city. If you do anything to further change that
flow, you'll run into further headwinds. Again, keep it close to water and sewer project.

Bumppo: Most of trail, drains away from the bluff. Most folks didn’t get that. it drains towards slough.
Put in culverts to deal with that afterwards. Water and sewer takes that into account and is sloped in
that direction. Trail on top could interrupt that flow. Needs to be way to let flow get across that trail.
Lynn: Landowners won’t soon forget that impact on bay side. Catch it early and design it properly.
Dave: Geoblock. Familiar with? Inch and half thick in delicate areas.

Lynn: 1s it a foundation? Can you pave on top of it? PSI? You'll be compressing material.

Bumppo: This helps us a lot. Drainage issues, quiet zones.

Lynn; We've all watched moose die near trees. Need to not get disturbed so they don’t burn energy. In
a lot of cases, you'll be dealing with already stressed landowners. Better now. | would geta fairly quick
professional opinion on trail format and size. Settle what trail will look like, cost at 10 feet, prepping for
future pavement. East road, huge substantial trail, had to be designed to repave. State parks will have
standards for designs for wetlands. Might be leftover material from Istands and Oceans.

Dave: Bishops Beach material will be replaced. Possible to get that material.

Lynn: High value wetlands. EPA allows people who get in trouble to mitigate properties through us. We
get asked to make sure Larry Herndon isn’t into wetlands while ground freezes. Did core samples, they
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have this amount, allowed to do now, rest afier ground is frozen hard. Better to piggy back on
water/sewer project.

Lindianne: how best to interface with those guys?

Lynn: (1) decide what trail will look like. {2) High value wetlands, forested HEA right of way, trail design
may change. May be able to use Islands and Oceans stuff in drier parts. (3} Where will you put trail?
F&W, F&G, ACoE, describe two paths, right of way and other. Have that together, then go sit with them
and talk it over. Once you get your route A and route B, and trail design, have accepted building
material laid out. Go to entities that have designed trails, those are the two or three types, high value
wetlands, drier, highlands, enough due diligence to ask for their opinion. They may say no input until
finalize. Or may be helpful. Give them some ownership of project, input up front.

Dave: How do moose dea! with boardwalks?
Lynn: Moose would cross without oo much problem. Heavy snow year, moose use path of least
resistance. Snomads have gone into high country when wolves were getting into big valleys, pack down

snow 50 moose can get around. Make paths {0 next valley. Next day, moose are out of there. Don't
make it high, slick. They go across the highway.

Beth: Who for trail design?

Lynn: Jack Sinclair, in charge of state parks, Kenai Peninsula. DOT for trail design. They've done big
ones and small ones. DNR state parks has one landscape architect who does trails. He will send you to

somebody.
Dave Brann: Alaska Trails has design people.

Lynn: Homewaork: pull up borough base maps, turn on feature that shows trees, aerial imaging, look to
your designs, you can come along here and see how much of each type, have that available as it goes

across different parcels.

Bumppo: We're fortunate to have Kevin Walker, retired highway engineer, here. Thank you for
valuable information.

Lynn: My name is in phone book. Also work part time Jay Brandt.
" Bumppo: Pending business: specific strategy.

Kevin Walker: | made trip charts, a have a file, can print out to draw a line on a map. This section is
wetland, this section is high, steep slope, etc, for different types of trail.
Wet, dry, steep. Three types.
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Looked at 38 page sewer and water project, a little less than half the trail. Go up behind the gear shed
and boat yard. Legal easement there. Davis Street. There is room for ditch and trail.

SWPP plan, whole plan, say they will grade, and plant. If they are doing that work, park money, access
to, equipment is there already, have them lay down typar and put some gravel on top of it. Erosion
resistant. Compact. Make sure water doesn’t pick up dirt when it flows across it. Piggyback on their
corps of engineers and permits. We'll help you out, put in some volunteers, in-kind contributions.

Bumppo: Advantage of putting this on top of existing, we don’t have to excavate. Just add something
on top. Disadvantge is drainage issue Lynn was talking about.

Kevin: while they’re excavating, do our foundation as a trough in the middle of their excavation.
Bumppo they quit because they’re waiting for it to freeze up for those wet areas. They seeded already.
Dave: Get in touch with Larry Herndon.

Bumppo: Larry is for this project.

Beth: Ongoing conversation with his wife. He will be gone two weeks, be back late November.
Lindianne: Move that we get in touch with Larry and invite to our December meeting.

Bumppo: | will get in touch with Larry Herndon.

Beth: Part of trail from base of spit to Arctic Tern. Few landowners there. We need to work on both at
same time. People need to see section that has been accomplished. | am talking with landowners. One

tandowner said, you should go across my land. He will try to talk to other landowners. This is doable.

Bumppo: To get approved, we need a plan for whole thing.

Beth: Would like to go into detail for first mile and a quarter. 35 landowners from end of sewer and
water to east end road. Middle starts at Arctic Tern. Limited number of landowners, most of whom are
businessmen, they will get behind it.

Dave Brann: Progress with water and sewer now. | agree, work on that section. Get Larry in here.
Specifics. Later in agenda, letter: has to go to commission and then to landowners.

Beth: Talked to Julie Engebretsen, City Planning, | mentioned the letter. She said the letter is not to
you. That’s the job of the staff to do.

Dave Clemens: Lynn laid this out perfectly. Width, design, materials. What it is. Do our due diligence.
Specifics: City trail manual.



Kevin: East End road is ten foot. Major trail. Paving equipment doesn’t go less than ten feet. Can pave
eight feet. Dig trench and fill, that will be flat, eight feet with no slope.

Bumppo: Put down decent base, could pave later. Just figure out width and surface.
Wetland area, would need special work to pave later.

Dave Brann: Safe Level 3 trail description. Page 16. Informal trail, semi-urban to rural, through
neighborhoods. Use primarily pedestrian and include bike and horse. No shoulders beyond surface top.
Surface material type is 4 inches not frost acceptable gravel over geo textile, boardwalk, or other
reinforced type materials. Steps discouraged, less than 8% grade. Their preferred design manual for
trails. if necessary include boardwalks, same width.

Dave Clemens: Page 32, non-motorized trainsport plan, description. Multiuse path, ten feet. Like East
End path.

Bummpo: Kevin have seen material dredging out of harbor? Lots of it above Pier One Theatre. Wonder
if that material would do? Sandy gravel.

Beth: leff Middleton said, it's mostly sand, would use as fill, would have to put gravel! that impacts on
top to be useful for bicyclists.

Kevin: Has to be combination of sizes, sharp compactable particles, crushed. 30% or more have to have
_sharp fracture faces. Mix dredging with crushed gravel. Presents

Bumppo: Ten foot wide, geotextile under it, level three. Boardwalk included in some areas. Tough
enough to have snow removed. Small snowblower. Maintenance cost.

Detailed plan:

From base of Spit, flat on trail, until pull off place at base of hill. Fill along side of road, leave grass strip.
Or boardwalk along that section. $100/foot for boardwalk. (Need permission from Jocelyn Baloon for
working in that right of way. Boardwalk in right of way, but would need permission from ACOE and
F&W for pilings.) Grass strip or barrier separates bike path from road. This takes us to base of hili.

From parking lot at base of hill, trail goes off through patches of trees, drops down to wet area, next
patch of trees, over hill, to wet area, then hugs the edge of the grass, mostly at toe of the bluff. Ten foot
wide gravel path. Until airport access road. Multi-use recreation bicycle-pedestrian trail. Plan includes
. signage out on road for bicyclists who continue to commute on the road: Do not pass bicyclists on this

hill!

There is (1) option to go up the long slope to the west end of long term parking, rejoining huge road
shoulder; would require bridging culvert; (2) easiest option is to go up airport access road. Consult with
experts, Dave Brann suggests asking Kevin Myers about this section. Dave Brann will call Kevin Myers,

This is our only problem area.
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Up access road to long term lot across from airport. Research Reserve building, all part of Aviation
Leasing. Follow yellow line, sewer line, to Bay Club Driveway, filled trail along that section. Little bit of
leveling, geotextile, and gravel, will take care of that section. Cross the road right there, to right of
airport manager's office. Cross there because few driveways for bicyclists to cross, good line of sight.
Now you’re on northside of K Drive, follow blue line, along road to end of boat yard. A few puddles in
there, mostly dry, gets wet last lot of four. Power line easements go along there. From end of boat
yard, follow power line easement across Lampert Lake to Caravan Trucking Company, section there is
somewhat wet. Use plastic boardwalk, or Geoblock. Geoblock maintains trail structure, but nature
works through it. Plants, water, gravel can all get through. Could help us get across muskeg/wetland.
Stay close to road, but separate. Stay under power line on Moose, Inc. property. To Arctic Tern.

At Arctic Tern, powerline continues parallel to road. Stay with it. From Arctic Tern to curve, terrain is
dryish, muskegish, dry enough for typar and 4 to 6 inches of fill. At curve, just before house, cross the
drive way, stay close to the road, then cut back to powerline easement. Terrain is relatively dry, use
Geoblock, gravel, or turnpike style. Old mill, go in front of mill, stay on powerline. Right across from

Morris Avenue. Property owner says OK to go in front of his house. Cut back to road in front of Rob
Zolo's property. Join water and sewer.

On water and sewer line, fabric and gravel construction. Easiest for maintenance of water and sewer
fine. Until high value wetlands. Short high value wetland sections. Where spruce trees grow, fabric and
fill gravel OK; where terrain is grassy, will need Geoblock. All the way to boat yard. May be able to use
plastic boardwalk from Beluga Lake trail. Boatyard, use water sewer line. To Davis right of way. Big
ditch is there, put in targe cement culvert, lay in diich, cover with non-frost fill.

Bumppo: Agenda: Close meeting. 8:30.

Beth: Carey Meyer said we need formal letter, requesting plastic material to be removed from Bunnell
Street. Beth will write the letter, Bumppo will sign. Beth moved, Dave seconded.

Bumppo: meeting dates: City Council is 28 November. Go to City Council and ask for resolution back.
Do not need vote on it. Need ten days to advertise. Our next meeting will be Tuesday the 22nd of
November, 5:30 here, Parks and Rec is 17th of November.

Bumppo will call Larry Herndon and see if we get him to come to that meeting.

Dave: Will keep chain sawing logs out of Mud Bay path,

Bumppo: Adjourns meeting at 8:30.



Minutes for Kachemak Drive Path Committee, Thursday, October 6, 2011

Bumppo Bremicker, chair, Beth Cummings, Dave Clemens, Lynn Burt, Dave Brann,
Lindianne Sarno recording

Bumppo called the meeting to order, 5;30 p.m..
Motion to approve agenda by Dave Brann, seconded by Lynn Burt.
Agenda approved.

Beth Cummings moved to approve minutes, seconded by Dave Brann.
Minutes from last meeting approved.

No public comments.

Visitor: Regina Mauras, Finance Director, City of Homer. Regarding HART policy,
spoke with Walt Wrede, for better clarification. Walt reiterated that any trails built need
to be adjacent to city roads, city property. State road wouldn't be considered. Suggests
that path committee come up with exactly what you want, run it through the attorney's
office and see if it meets the policy. This is what we intend, is it within what City
intended? Funds are available for non-motorized trails. $110,000/year available for trails.
Actually: $226,222 at end of 2010. $305,000 will be available at end of 2012.
Trail does not have to be along the road, then it's considered diverse, and can be within
meaning of HART. Sidewalk has to be along city road, trail not necessarily along city
road.

ADA compliance necessary. Dave Clemens suggests we get full wording of Resolution
7-82 because this is referenced by ADA requirement.

Once you get full approval resolution, then ask council if we can access these funds for
this trail. Get an Ordinance for however many dollars you think it will be. Can request
loan from city from City funds. Look through project section of budget, funds can come
from different sources. HART, general fund.

Bumppo: say it costs $1,000,000, that would be ten years of HART funds, could city
access loan using HART funds to pay it off? Regina: there are precedents.

Dave Brann: Once city approves use of those funds, how do you access just the amount
you need. Regina: Look at project, e.g. $5,000. Ask for whole amount. Once it's been
approved you have three year window to complete project. Spend it as you use it.

Dave Brann: If this committee were in charge of building this trail. Go to SBS to get
materials, they bill city? Regina: Through contractor, we would get bill from contractor,
with costs of labor and materials. If you were building, it would go through the city.

Regina: Will get copy of Resolution. (Delivers copies of Resolution 7-82) °
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Beth: Over water utility easement, one segment or phase from East End road, second
segment from base of Spit going as far as Artic Tern Road, third section in between there.
Three phases. Regina: Put that in a resolution to get blessing of council. Ordinance
would be once we have a dollar amount.

Pending Business:

Dave Brann: Met with HEA and got response: no problem with use of HEA right of way
for bike path. Beth questions Dave on water sewer line plan, some electric lines seem to

be underground. Discussion: Dave says wouldn't want us to raise with so much fill that
maintenance would be difficult under lines.

Dave Clemens: In Anchorage, trails run over easements. Dig up if needed, then patch
again. Beth: get letter from Anchorage? Dave Clemens will get a letter from
Anchorage. Gas, water, sewer, electric, easements are the best way to go for bike paths.

Dave Brann: Right of ways are reserved for utilities. Bumppo: State right of way?
Dave: It varies, 30 to 50 feet. When road was rebuilt, state didn't have money to have
consistent right of way. Beth: State claims land along Kachemak Drive that goes across

ditches to be able to cut willow. Prescriptive right of way. Dave: advantage not having
path on DOT right of way.

Discussion of possible funds source. HART program. Page 15 of packet: Bumppo: we
meet most of these criteria. Need to discuss property owner participation.

Beth: Reiber Trail is not wheelchair accessible. ADA applies?

Bumppo: could be done at Kachemak Drive.

Dave Clemens: Re staying off DOT: city council may try to push this off on state, keep
in mind. Bumppo: City has been saying for ten years let state build it. I don't see this
ever being number one on CIP list. Maybe we can get some partial funding from the
State. Dave Brann: State DOT resists building bike trails. This will cost way less than
most people imagine. Much can be done by volunteers. I'm concerned about permission
from landowners. Once we decide where line on map is, potential costs known, we can
possibly look for other sources. But start with HART funds. Bumppo: Use ten years of
HART funds: $1.3 million available. Matching funds from state. Grants. If you have

pool of money to start, it attracts other money. City Council is concerned about money.
Come up with solid plan.

Beth: I talked to four council members. One said, go for it. Second person said, you
need to simplify, direct and be more specific in purposes. Two other people said, I don't
want any unforeseen commitments financially for the city. (But I didn't mention HART
funds.) We don't even know if there are trails that have higher priorities. Trail between
Senior Citizens and Pioneer possible.



Bumppo: I testified at City Council and brought up HART funds. I made it clear that the
HART trail funds are a separate fund and have to be used for trails. This won't take any
money from road building funds. I made that clear.

Beth: Regarding Reiber Trail. It was not related to roads. It connected a road and
another road. Purely connecting two roads and paid for by HART trail funds.
Lynn: Reiber Trail: Is it through private property? Dave Brann: Within piece of
property that was donated to city by a homesteader.

Bumppo: At some point we should make recommendation to city. If offroad trail is our
intention, we should move to do that and get this buttoned down.

Dave: Any other encumbrances on HART funds? Bumppo: none that I know of,
Regina said this is what's left after encumbrances, at end of 2012.

C. Discussion and Recommendations on Defining Purpose and Goals of this
Committee

Beth: Mission statement should stick to one path paralleling Kachemak Drive for safety
of non-motorized traffic. Dave Clemens: We have five or six different notions. Beth:
would like to get back to having a separated path, separated from K Drive, emphasizing
safety of bicyclists and pedestrians. Include reference to need for smooth flow of traffic.
Would like to give one choice to go to Parks and Rec and City Council.

Bumppo: change available funding, contingent on "available HART trail funds" and give
specific numbers. On page 25, new resolution: path paralleling K Drive.

Dave C: goal of this committee: trail separated from road generally, or will this
committee also obtain easements? Is goal to get blessing or is it to get specifics?

Bumppo: Blessing of City Council has been accomplished. Our goal is to make this
happen. The more specifics, the better their reaction will be.

Dave: Line it out, this is what we want to do. We should plan out the trail that we want,
that makes sense, is workable, is a good trail. Then look at funding. Design a good piece
of infrastructure, then go for it.

Bumppo: I agree. Put in clear funding sources. In resolution: this is our plan, here is
how to pay for it.

Beth: Would like to provide exact wording for new resolution. Old resolution on page
25. Concept and construction of a non motorized pathway to increase safety for
motorized and non motorized users along Kachemak Drive located within city limits.
And to encourage the smooth flow of traffic for both commercial and noncommercial
users along Kachemak Drive.
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Line 7, "these safety and traffic flow concerns, construct separated non-motorized path”
Line 15 leave out "and"

Take out line 16 through 20.

Put in a whereas: before line 22, be it resolved City of Homer Alaska supports concept
and construction of a separated non-motorized pathway along Kachemak Drive.

Add: WHEREAS lanes are mainly only 12 feet wide with little shoulder space between
road and ditch and mainly prescriptive right of ways,

WHEREAS, this project is dependent on funding, HART funds are available for this
project.

Line 29, be it further resolved that the city of Homer, etc ... as well as suppotts action to
encourage smooth flow of commercial and non-commercial traffic,

Line 31 omit

Keep line 32, a separated path paralleling Kachemak Drive utility easements

Bumppo: discussion?

Dave Brann: smooth traffic flow for commercial vehicles. I don't think we have to

worry about traffic on road. Separated path is our job, creating smooth traffic flow is not
in our purview. ' '

Bumppo: Wider reasons for this path, it doesn't hurt to have them in there.

Dave Clemens: This is a significant change. We're concentrating on a path. This is
good. Moving forward. A gravel based trail will not remove all cyclists from the road.
Cyclists will say, "gravel path? I'm on the road." Would still like to see wider shoulders

and signs on the road because bikers will be on the road. Relieving traffic flow: there
will be bikers on the road.

Bumppo: Lindianne looked on internet about surfacing trails. City has amount charged

to homeowners. Paving costs half as much as gravel base. Asking Kevin: cost of paving
and subsurface?

Kevin Walker, retired state highway engineer. I worked in Nome and Kotzebue where it
cost hundreds of dollars a yard to get materials. I know state had a program to pave
everything black because maintenance coat is lower. Once it's paved, don't have to
grade. Have to tear up once it falls apart. City charges less for paving than for gravel?

Bumppo: page 16, number 6 seems to say gravel costs more than paving,



Kevin: passed two people riding on east end road tonight. Several types of bicyclists.
Several kinds of roads. Can ride a bike 30 mph on compacted highly crushed gravel.
Pavement great as long as it's maintained. Gravel starts at 30/foot and then the paving
goes on it. Crushed high quality gravel surface. Base is expensive.

Dave C: City council meeting, idea of bikes off the road? Bikes have a legal right to
road. Bikes won't disappear. Public needs to know it's OK for bikes to ride on
Kachemak Drive. Get bikes off the road is wrong message to send. It's not the law.

Beth: whereas all of the north side of K drive is commercial and routinely used by
commercial sized vehicles, add that whereas to resolution.

Do you feel there should be mutual courtesy for bicyclists to ride down middle of lane?
Saw two bicyclists with dog on rope with dog wandering all over, If

Dave C: I'm in middie of lane, don't pass me. It's not safe. Trucks go slowly, I couldn't
pass truck. If cars stack up behind me I pull over and let them pass. I try not to slow cars
for more than 12 seconds on West Hill Road.

Lynn: Everybody is responsible for safety of all. Good citizen.
B: I wait until it's safe to pass cyclists on K Drive.

B: Comment: Not all commercial on North side of Kachemak Drive; it's zoned rural
residential where I live. Want to continue this? Hammer out resolution now?

Lynn: great to hear what Beth had to say. Would be good if we had Ingrid here.
Vote to wait on that.

Dave B: wait. We need fo be able to answer city councils questions. We don't have the
line drawn. Will it all be on water and sewer line easements? We talked about work
party concentrating maps and where we want the trail to go, so we have clear picture

Bumppo: Table this discussion. We're starting to get it. We need to get more specific.
Thank you, Kevin, for your input.

Kevin: Plans, specifications and estimate. Take care of easements. Huge job. I'd be
happy to work with you guys and try to put the line on the map. From here to here, this
kind of construction, each section of trail has typical section. Might have three or fifteen
types of sections. We need a sketch, a readable document, assume can go across airport
leasing, cross south to north side at some place, I volunteer to help get it started. Pencil
and paper sketch will result.

B: Work session, you'd be valuable.

K Can work with Dave or whoever, here's where we have to go through trees, make it so
when we come to work session we're not starting from scratch.
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Bumppo: schedule this: we're now on new business. Leave time for preliminary work.
Dave C: Have connectivity plan all the way from spit fo East End,
Kevin: From Artic Tern Road to East End Road it's all laid out. Good to go.

Beth: 35 property owners from Artic Tern to water sewer line. Have started calling.
Listened to him for half an hour on Eminent domain. Anne Whelan wildly enthusiastic.
No one else was happy. Planning commission voted to put it on the STIP list. Dave:
STIP list does not mean right of way. State Transportation Improvement Plan.

Dave: Getting back to worksession, plan work session, get it on paper first. Until we
draw lines on paper here, then we are spinning our wheels.

Kevin: I will download data from boro, doing each 100 feet on paper. Need project
plans from sewer. Will be a stack of paperwork. Will line out the entire path.

B: Our next scheduled meeting is: Monday November 7% Kevin will attend. 5:30 in
here. That will be the worksession. Two items: Resolution and the segmented plan.

Parks and Rec Commission meets on 20" of October.

Beth: wants to talk about Mud Bay Trail. Simplest part of whole trail, from base of spit
to Artic Tern Lane. Five segments. Want to mention segment B. No shoulder. Have
faith in Dave Brann being able to do this: Enormous quantities of fill. Two terraced
trails, one for eastbound and one for westbound. Only difficult part in whole trail.

Bumppo: Table this discussion til next time.

Comments of committee:

Dave C: good that we can get refocused. Move forward! T'll be leavingcommittee due
to time constraints.

Dave B: envision committee as ongoing, changes in members. Some kind of trail from
one end to the other. I like the idea of stuff on the roadway, won't happen in short term
until road is rebuilt. We can make real progress if we look at maps and landowners. Put
the line on the ground. Drafting letter to landowners. Many do support the trail. Find
out who doesn't support the trail. Options range from do nothing to donating easement.
Selling easement, Making conservation easement. Tax incentives. Find out their
individual concerns. If can't cross, go around. Slow, frustrating but we're getting there.



Lynn: B: I agree, trail will happen. Thanks for Mud Bay trail. Beth and I marked high
tide with new stakes. 23.1 tide is second highest this year. Dave has mowed and its
wonderful.

Beth: I e-mailed thank you to you Dave. Glad Dave brought up possibility of perk for
people who agree. Checking with land trust o see if they have ideas. Nature
conservancy. Will call them. See if they have an idea that didn't occur to us. We're

ready to be more specific.

Bumppo: Lindianne and I drafted a letter to landowners. Not that many owners. Maybe
100. Get together with Dave Brann and compare notes.

Beth: Can I keep calling people?
Bumppo: That's fine.
Keep plugging away.

Thank you all.

Bumppo adjourns about 8:30 p.m.
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Kachemak Drive Path Committee
491 E. Pioneer Avenue
Homer, Alaska

Qctober 6, 2011
To: Property Owners Along Kachemak Drive ¢

The Kachemak Drive Path Committee is working to build a pedestrian and bicycle path
along Kachemak Drive. The City of Homer plans to build the bike and pedesirian path
along the utility (water and sewer) easement or under HEA power lines. Both forms of
easement cross private property such as yours. Therefore the City of Homer would need
your permission to build the portion of the path where the easement crosses your land.

Alaskan state law provides that where established trails cross private land, property
owners are not liable for any injuries that occur on their lands on those trails.

Do you give permission for the Kachemak Drive bicycle/pedestrian path to cross your
property?

() Yes.

() No. I have further concerns. Concerns:

Signed,

Name _
Date

Address




Kachemak Drive Path Commitiee
Minutes September 8, 2011

Meeting called to order 5:37 P. M.
Members present: Beth Cummings, Dave Brann, Lynn Burt, Dave Clemens, Bumppo Bremicker

Moved and seconded to approve agenda
Moved and seconded to approve minutes

Public Comments:

Kevin Walker supports developing a path on top of the water / sewer easements. He will help the
committee any way he can.

Lindianne Sarno: Expressed concerns about a gravel pathway as it is difficult to ride on. She
valunteered to research various path surface types.

Val MclLay: He supports a separated pathway but opposes narrowing the travel lanes. He sees
narrowing the lanes as creating a bigger safety issue. He thinks bicyclists should ride in the road as
allowed (not try to squeeze in to a two foot lane which is not safe for kids) or push for the separated
path.

Beth Cumming read a letter from Trina Fellows into the record: ™I think turning an industrial road
(Kachemak Bay Drive) into three lanes so bikers can have a lane is a very dangerous idea. From
February to October oversized boats & gear are being towed from all the boat yards to the Spit road.
Large trucks also use this road. This would be an accident waiting to happen. Thank you, Trina B

Fellows”

Jeff Middleton, applauded the effort to create a bike trail but is opposed to narrowing the travel lane. He
feels that would be very unsafe,

Pending Business:
Bumppo and Dave plan to attend the city council meeting on Monday. The committee didn‘t establish a

schedule of who would attend city council meetings in the future.
Beth mentioned she had contacted city councilt members about a month ago and may do so again.

No new information on the use of fill at this point although it was noted that dredging is once again going
on and that it would be cheaper to haul it once from the source rather than having to store it then haul it
again. Beth talked with Bryan Hawkins and the gravel is being advertised to be sold.

McLay did provide some information on how the harbor enterprise fund works and there would stilt be
some expense in getting the dredge materials. He said the city contracts to have the material hauled
away. He also provided some history and precedence of using dredge materials off the spit.

Dave has not contacted HEA yet as he is waiting for more information from a couple of sources before
making the contact. He stated he is working on it.

No changes,‘ progress or info related to the idea of narrowing the travel lanes. Beth did have emails from
businesses along Kachemak Drive that are opposed to narrowing of the travel lanes. She was going to

pass them on to the city council.
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Tt was moved and seconded to pass ftwo recommendations on to the Parks and Recreation Commission,

the Homer Transportation Committee, the City Manager and the Homer City Council related to signage on
Kachemak Drive.

1. It is recommended that two yellow and black “Share the Road" or “Bicyclists / Pedestrians on
the Road” signs be added to existing advisory signs along Kachemak Drive. Locations to be: A. Between
the Spit Road / Trail and the airport hill, B. After the Boat Yard going towards the spit.

2. Tt is recommended that two “driver feedback” (digitai radar) signs be added to existing

advisory signs on Kachemak Drive. Radar signs would flash driver's speed if over the established speed
firnit.

Homer Non-Motorized Trail Plan (Section 5.0, pg. 56) states:

“Creating safer bicycling conditions on Homer’s most traveled bicycle routes is a high priority. The routes
include Kachemak Drive.”

“To further the continuity of this route, (East Road Bike Path) Kachemak Drive must become safer for
non-motorized transportation.”

“A rehabilitation project for Kachemak Drive that includes a separated multi-use pathway has been
identified as an essential need of the City’s Capital Improvement Program.”

Section 5.0, page 55-56 Near Term Improvements states:

“Near term improvements for Homer's non-motorized transportation infrastructure should address
immediate safety concerns...and the creation of safer bicycle conditions.

“For the purposes of this report, Homer Non-Motorized Transportation Plan, June 28, 2004, a near term
improvement is one that will be realized in the next two years.”

*Signs could be purchased with a combination of private, city and grant funds. Signs could be installed
and maintained by volunteers.

Approx. costs, two yellow advisory signs $50.00 each
Two radar signs $3000 each: Total $6100.00 + or -

The Committee added discussion of the Hart Funds to the agenda.

Lynn gave a brief report on the monies available and noted that Regina would be willing to come
to a meeting to explain more about the funds. Currently $234,719.00 available.

Bumppo suggested that we ask the city to build the trail and use the HART funds to pay it off,
There is an annual increase of $40-$50,000 based on a percentage of the sales tax collected within the

~ city.

There was discussion of using the water and sewer easements for the trail. There was some
question on how best to approach it. Dave B. mentioned that Carey and Walt said that when the city
obtained the easements for water and sewer some landowners specifically stated they didn't want a trail
on the easement. It was felt that the committee needs to find out what the landowners concerns /
objection are in order to explore possible solutions. No action taken or suggested.

NEW BUSINESS:

It was moved and seconded to name the portion of the trail from the Spit Trail to the Airport Beach
access road the “MUD BAY TRAIL". Motion passed, A brief discussion on the historic name of Coal Bay
as opposed to Mud Bay.



It was moved and seconded to place routered signs along the trail. Beth though 12-15 signs with
directional arrows wouild be needed. Motion passed.

Discussion on signage related to illegal camping along the Mud Bay Trail and other city properties. Beth
felt signs designating the Mud Bay Trail would be enough to discourage campers in the future. She
supports a kinder-gentler approach. Dave B. stated he didnt have the patience that Beth did and was
frustrated by the abandoned campsites, accumulated camping debris, and waste disposat (or lack of). As
an individual (not as a committee member) he will ask the police about impoundment of abandoned
tents, etc.

Bumppo brought up the concept of a free camping area to accommodate those in need.
Will add it to a later agenda.

Lynn said she did complain to the city police about the illegal camping in the early summer but that no
action was taken. She was referred to Angie Otteson but wasn't able to make contact. Someone
mentioned that Angie was willing to check out the sites but wanted someone to go with her. It doesn‘t
seem like that happened.

Discussion on Portion of Proposed Pathway from East End Road to the West End of the Kachemak Drive
Water / Sewer Phase II Project.

Beth felt that a turnpike type of trail construction would be inexpensive and a good way to cross some of
the wetland areas along the sewer / water easements, Dave B. concurred that the turnpike construction,
fabric, retaining logs along the edges, sand fill with a cap of gravel or other surface material was a
standard trail construction technigue in wet areas. It was noted that anyone could recommend this type
of construction to the city council but the committee felt it was too early to present construction
techniques when permission to utilize the easements hadn't been obtained. Discussion continued on how
“how to make this happen”. Dave B. said Walt was going to look into the easement language to see
what could or couldn't be done, it was sutggested that the committee continue to research what the
concerns / objections to having a trail on the easement might be. Bumppo felt the city council shouid
decide on how to make the trail happen.

Discussion on the Proposed Implementation for the Segment of Trail from the End of the Spit Bike Trail
to Arctic Tern Road. Beth presented ideas on a segment of trail along the edge of the parking areas near
the top of the bluff. It would require permission from Airport Leasing. She stated the cars parked there
pay nothing for the use of the land and the parking could be adjusted to accommodate a trail. She
talked with Paul Seaton’s office about the possibility of a waiver from ?? in order to accommodate a trail
in that area. Val MclLay provided a little history on that section of [and noting that it was a dump and
trees have grown up on it holding it in place, he was concerned about cutting any trees that might
compromise the bluff. Beth felt no trees would need to be cut.

Dave said that with permission of landowners he would be able to use a trail mower to mow the power-
line easement from the Airport Managers office to Arctic Tern with only a few wet areas or ditches to be
addressed. It wouldn't create a trail but provide a visual representation of the possibility.

Discussion and Recommendation on the Mission Statement of the Committee was postponed until the
next meeting.

Comments from the audienca: Val supports the turnpike style of construction with the use of D-1 gravel
as a surfacing material. He suggested the committee look into flashing signs that couid be rider (bicycle)
activated as they used the road. The signs are used on various highways and in road tunnels when
bicycles are utilizing them. Don't remove any trees from the top of the bluff.

He doesn’t support the idea of free camping as a way to accommodate current illegal campers.

Comments from the Committee:
Dave C. wants to discuss the Committee goals, feels we have become a little scattershot in our approach.
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Dave B. Some recent improvements to the Mud Bay Trail, check it out.

Lynn will write a letter to the editor about iliegal campers.

Beth said no trees would be cut with her proposal and that she did contact many business owners along
Kachernak Drive.

Bumppo said we would look at the mission statement of the committee and that “We're not done.”
Meeting adjourned at approx. 7:30

Next Meeting is October 6, 2011 at 5:30 p.m. in Council Chambers at City Hall
Minutes submitted by Dave Brann
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CITY OF HOMER
HOMER, ALASKA
City Manager/Finance
RESOLUTION 12-039

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HOMER, ALASKA, ACCEPTING THE =~ 2011
COMPREHENSIVE ANNUAL FINANCIAL REPORT WITH
AUDIT AND FINANCIAL STATEMENTS AND
ACKNOWLEDGING THE MANAGEMENT LETTER
SUBMITTED BY THE CITY'S INDEPENDENT AUDITOR,
MIKUNDA, COTTRELL, & CO. AND AUTHORIZING THE
CITY MANAGER TO EXECUTE FINANCIAL REPORT.

WHEREAS, Mikunda, Cottrell, & Co. conducted the annual audit, submitted the 2011
Comprehensive Annual Financial Report, with the audit with financial statements, and the
management letter was delivered for review and distributed to the Mayor and City Council May
2012; and

WHEREAS, Mikunda, Cottrell, & Co. made a public presentation during the Committee
of the Whole and the Regular Meeting of May 14, 2012.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Homer, Alaska, that
the 2011 Comprehensive Annual Financial Report with audit and financial statements is accepted
and that the management letter is acknowledged as submitted by Mikunda, Cottrell, Co. the
City's independent auditor.

PASSED AND ADOPTED by the Homer City Council this 14™ day of May, 2012.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal information not required.
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 12-040

A RESOLUTION OF THE HOMER CITY COUNCIL
EXTENDING THE CITY OF HOMER PRISONER MEAL
SERVICE CONTRACT FOR ONE YEAR TO THE FIRM OF
CARIBOU FAMILY RESTAURANT OF HOMER, ALASKA,
AND AUTHORIZING THE CITY MANAGER TO EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, Caribou Family Restaurant submitted a request for renewal of the meal
services contract to the Chief of Police on April 27, 2012; and

WHEREAS, The prisoner meal contract was awarded to the Caribou Family Restaurant
in 2011 for one year with options for two one-year renewals; and

WHEREAS, The Chief of Police recommends renewal for an additional year; and

WHEREAS, The current contract amount will remain in effect to include: Breakfast
$6.50, Lunch §7.00, and Dinner $10.00 Per Day/Per Inmate and Delivery Fee of $5.00 Per Trip;
and

WHEREAS, This first extension will extend through June 30, 2013 and is not final until
written notification is received by Caribou Family Restaurant from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council extends the City
of Homer Prisoner Meal Service Contract for the term of one year with the firm of Caribou
Family Restaurant of Homer, Alaska, and authorizes the City Manager to execute the appropriate
documents.

PASSED AND ADOPTED by the Homer City Council on this 14™ day of May, 2012.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Continuing monthly expenditures to account 100.164.5206 based on meals provided.
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2z CITY OF HOMER

- [t }_.-\-3 .
“&E/7 POLICE DEPARTMENT —
4@% . TELEPHONE (907) 235-3150
(a2 4060 HEATH STREET __HOMER, AK 99603-7609 TELECOPIER (307) 235-3151

MEMORANDUM /2-075"

DATE: April 30, 2012 &/ M p(/

TO: Walt Wrede, City Manager
FROM: Mark Robl, Chief of Police W
SUBJECT: Jail Meal Confract

The jail meal contract went to bid last year and was awarded to the Caribou Family
Restaurant. The contract is let for a one year period with the option of two, one year
renewal extensions for a total of three years. The Caribou Family Restaurant has submitied
the attached letter requesting to exercise the renewal option and extend the contract for
another one year period. We have received good service and quality food from this
provider; | recommend that we obtain council authorization to extend the contract for

another year.
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672 East End Road, Unit B
Homer Alaska 99603
Phone (907)235-5148
- Fax (907)235-5149

April 27, 2012

Attention: Mark Robl
Homer Chief of Police
4060 Heath Street
Homer AK 99603

Ref: Letter of Intent

To: Mark Robl:

It is our intention to extend the contract: Prisoner Meals Contract dated June 9, 2011.
Extending this contract for an additional twelve 12 months starting on July 1, 2012 and
expiring on June 30, 2013.

Usnder the current contract Meals prices will remain the same.

Al the terms and conditions of the contract remain the same and in full force and effect,
Current business license, Certificate of Insurance, and permits will be provided within 30
days of centract mutual agreement has be executed by both parties.

Execution Approval for renewal of Contract:

Wmamﬂy Restaurant
s R Date: @7’/&7/ e

Thénias Moxley Jr., “de-President

City of Homer

, Date:

Print Name , City Manager
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CITY OF HOMER
HOMER, ALASKA
Wythe
RESOLUTION 12-041

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, DESIGNATING COMMUNITY ECONOMIC
DEVELOPMENT STRATEGY (CEDS) PRIORITIES AND
REQUESTING THAT THE CITY ECONOMIC
DEVELOPMENT ADVISORY COMMISSION REVIEW THESE
PRIORITIES AND PROVIDE RECOMMENDATIONS

REGARDING IMPLEMENTATION STRATEGIES
INCLUDING TIMETABLES, RESPONSIBLE PARTIES, AND
FUNDING.

WHEREAS, The Homer City Council recently adopted a Community Economic
Development Strategy (CEDS); and

WHEREAS, Economic development and job creation is a Council priority and it would
like to move forward with implementation of goals and objectives that are feasibie and prudent at
this time; and

WHEREAS, The Econonﬁc Development Advisory Commission’s (EDC) work plan for
this year includes reviewing the CEDS and making recommendations to the Council regarding
implementation; and

WHEREAS, The City Council determined that it would be beneficial to review the
document again itself and provide the EDC with a list of priorities that it would like the
Commission to focus on; and

WHEREAS, Council members reviewed the CEDS and offered suggestions regarding
priorities at a workshop on April 27, 2012.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby
designates the following as CEDS priorities:

o Affordable Housing

o  Voc-Tec or Marine Tech training and education
o Market Homer for High Tech Businesses

e Downtown Vitalization
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RESOLUTION 12-041

CITY OF HOMER

s Expand Water and Sewer Distribu’;ion Systems and the Number of Customers
s Expand Shoulder Season Sports
e Promote Homer as an Agricultural Center

BE IT FURTHER RESOLVED that the Council requests that the EDC review these
priorifies and provide recommendation regarding implementation strategies including timetables,
responsible patties, and funding sources.

PASSED AND ADOPTED by the Homer City Couneil this 14" day of May, 2012.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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CITY OF HOMER
HOMER, ALASKA
Howard, Lewis, Wythe
RESOLUTION 12-042

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, REQUESTING THAT THE KENAI PENINSULA
BOROUGH TRANSFER ITS SHARE OF STATE FISHERIES
BUSINESS TAX PROCEEDS THAT ARE COLLECTED IN
THE CITY OF HOMER TO THE CITY OF HOMER TO ASSIST
IT WITH MAINTENANCE, REPAIR, AND REPLACEMENT
OF CRITICAL PORT AND HARBOR INFRASTRUCTURE.

WHEREAS, Chapter 43.75.130 of the Alaska Statutes entitled “Refunds to Local
Govemments” provides that tax revenues collected by the State of Alaska through the Fisheries
Business Tax be allocated as follows:

» 50% to the State of Alaska
e 25% to the City were the tax is collected if the City is within a Borough
s 25% to a Borough which contains the City where the tax is collected; and

WHEREAS, The most appropriate use of revenues generated through the Fisheries
Business Tax would be to apply them to maintenance, repair, and replacement of vital port and
harbor infrastructure in the community which facilitates fisheries business and in which the tax is
collected; and

WHEREAS, The Kenai Peninsula Borough does not own, operate, or maintain port and
harbor facilities; and

WHEREAS, The Homer Port and Harbor is a vitally important regional economic engine
which generates jobs, revenue, and taxes and supports a wide variety of industries throughout the
Borough including, but not limited to, commercial fisheries, sport fisheries, recreation, marine
trades, cargo and shipping, oil and gas, and transportation; and

WHEREAS, The Homer Port and Harbor has capital assets with a depreciated value
estimated at $44 Million which would cost many times that to replace; and

WHEREAS, The Port and Harbor is operated as an enterprise fund and maintenance,
repair, and replacement is paid for almost entirely through user fees; and
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RESOLUTION 12-042
CITY OF HOMER

WHEREAS, It would be appropriate for the Borough to transfer its share of Fisheries
Business Tax Proceeds that are collected in the City of Homer to the City of Homer so that it can
reinvest the funds into Port and Harbor infrastructure that benefits the entire Borough.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby
respectfully requests that the Kenai Peninsula Borough transfer or “pass through” its share of
Fisheries Business Tax proceeds that are collected in the City of Homer to the City of Homer to
be deposited into the Port and Harbor Enterprise Fund and reinvested into maintaining, repairing,

- and replacing vital infrastructure.

BE IT FURTHER RESOLVED that the funds be transferred on an annual basis as a
“pass through” with no grant agreement or reporting requirements since no such requirements
are included in the statutes governing this program or imposed upon the Borough.

PASSED AND ADOPTED by the Homer City Council this 14" day of May, 2012,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Estimated revenue $80,000.
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CITY OF HOMER
HOMER, ALASKA
Howard, Lewis, Wythe
RESOLUTION 12-043

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROVING
RECOMMENDATIONS SUBMITTED BY THE PORT AND
HARBOR IMPROVEMENT COMMITTEE REGARDING
CAPITAL IMPROVEMENTS IN THE HARBOR AND THE
FUNDING THEREOF AND AUTHORIZING THE CITY
MANAGER TO PREPARE THE DOCUMENTS NECESSARY
FOR GRANT FUNDING, A REVENUE BOND SALE, AND
THE FEE ADJUSTMENTS NECESSARY TO SERVICE THE
BONDS.

WHEREAS, The Homer City Council created the Port and Harbor Improvement
Committee through adoption of Resolution 11-60; and

WHEREAS, The Committee scope of work included identifying priority port and harbor

capital projects that could be financed through the sale of revenue bonds and to prepare a-

“revenue bonding plan”; and

WHEREAS, The Committee has held meetings on a regular basis since August of 2011,
reviewed and analyzed relevant information and facts, prepared a proposal as a basis for public
discussion, conducted public cutreach activities, and prepared a final recommendation to the
Council; and

WHEREAS, The Committee recommends that the City prepare grant applications and
sell bonds for the following projects at a total cost of $9,094,000 (includes Denali Grant
contribution of $330,000); the City would fund one half of the amount ($4,547,000 plus
$110,000 (City’s 25% match requirement of the Denali Grant of $440,000) for a total of
$4,657,000 through the sale of revenue bonds:

e Ramp 3 Gangway and Approach
e Harbor Float Replacement
e System 5 Upgrades

e Load and Launch Ramp; and”
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CITY OF HOMER

WHEREAS, The Committee recommends that the Council bond for a full $5 Million so

that unforeseen contingencies and increases in the costs of construction and materials can be
addressed; and

WHEREAS, The Committee recommends that the following fees be increased in order to
generate the revenue needed to service the bonds and increase contributions to the depreciation
reserves:

o Fuel Wharfage

~» Moorage
o Ice
e Dockage

WHERFEAS, Detailed information on the proposed projects, fee increases, and bond
payments is included in the attached Memorandum 12-076 from the Committee.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby accepts
and approves the recommendation provided by the Port and Harbor Improvement Committee as
described in Memorandum 12-076, a copy of which is attached and incorporated herein; and

BE IT FURTHER RESOLVED that the Council authorizes the City Manager to begin

implementiﬁg these recommendations by preparing the documents necessary for a grant

application, bond sale application, and the necessary resolutions to adjust the fee schedule and
Port and Harbor Tariff.

PASSED AND ADOPTED by the Homer City Council this 14™ day of May, 2012.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO TOHNSON, CMC, CITY CLERK

Fiscal Note: Bond debt: $4,274,500.00.



MEMORANDUM 12-076

TO: Mayor Hornaday and Homer City Council

FROM: Port and Harbor Improvement Committee / Barbara Howard, Chair
‘DATE: May 14, 2012

SUBIJECT: Port and Harbor Improvements / Recommeﬁded Revenue Bonding Plan

Introduction

The Port and Harbor Improvement Committee was established by the City Council through the adoption
of Resolution 11-060 during the summer of 2011. The Committee was formed “to establish a port and
harbor revenue bonding plan.” The Council formed the Committee because it recognized that there are
significant maintenance, repair, and replacement issues at the port and harbor which are accumulating
and not being addressed adequately. The port and harbor is a vitally important public asset and
economic engine and it must be maintained properly. It was understood that the City could not
continue to wait until someone eilse provided the necessary funding. The Committee held its first
meeting on August 18, 2011 and it has conducted a total of 12 meetings since. The Committee provided
its first report and recommendations to the Council in November as required by the enabling resolution.

The Work Plan

The Commitiee addressed the scope of work in a thorough and methodical manner. It worked hard to
make sure it understood all relevant variables in the decision making matrix. This included the need and
justification for the proposed projects, the finances of the enterprise fund and its capacity to incur debt,
and the details of potential funding sources,

During the course of its work, the Committee considered the following information:

e Several presentations by the Finance Director which focused on the fiscal health of the
enterprise fund, the most recent audit of the fund and recommendations by the auditors, and
the status of depreciation reserves.

e A presentation by the City Attorney on the bond approval process; specifically actions that
would be required of the City Council.

e A presentation by the Director of the Alaska Municipal Bond Bank regarding the hond
application process and specifically, what types of financial information and fiscal capacity
would be required in order for a bond sale to be approved.

e A presentation by the Port and Harbor Director regarding the need and justification for priority
projects including those contained in the enabling resolution and others either on or proposed
for the CIP List.

¢  An analysis by the Finance Director regarding the fee increases that would be required in order
to support different levels of bond payments and transfers 1o the depreciation fund.
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e Updated and more precise project cost estimates provided by engineers using funds
appropriated by the Council.

e A rate and fee schedule comparison between Homer and other regional ports and harbors
provided by the Port and Harbor Director.

e A fee by fee analysis and discussion regarding which fees could reasonably be raised and their
nexus to users that would benefit by the improvements.

» Detailed information on the Municipal Harbor Matching Grant Program; the proposed source of
funds to be leveraged by revenue bonds.

» Information regarding alternative funding sources and project descriptions for the harbor
Entrance Erosion Control and Harbormaster Building projects.

Using the information referenced above, the Committee selected a list of projects with the help of an
objective set of criteria which included, but was not limited to, health and safety, the economic and/or
revenue impacts of the project, and whether the project was eligible for matching funds. The Committee

also established an upper ceiling on how much debt the enterprise fund could reasonably assume and
proposed fee increases accordingly.

Public Outreach and Education

The Committee recognized early on that incurring debt and raising fees was going to be a tough seli and
that it was imperative to get as much information out to the public as possible. It took a draft list of

projects and proposed fee increases to the public and solicited input. To that end, the Committee
undertook a number of steps which included:

e Power point presentations for the Council and for other boards and commissions

e Staff and Committee member atiendance and participation at Port and Harbor and Economic
Development Commission meetings.

e Presentations to affected user groups
.« Development of a informationai web page

+ Media interviews

e Development of a Q and A informational brochure

s A Coffee Table radio discussion devoted to the topic.

e Public hearings including a hearing conducted by the Port and Harbor Commission.

Fine Tuning the Proposal

After receiving public input and reviewing the motions adopted by the Port and Harbor Commission, the
Committee fine tuned its proposal and recommendation to the Council. {n summary, the Committee
amended the proposal as follows:

¢ |t deleted two projects (Harbormastér Building and Harbor Entrance Erosion Controi) that are
not eligible for a state match and would be funded entirely by bond sale proceeds. This reduces
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the amount to be borrowed. The Committee urges the Council to identify alternative funding
sources for those projects.

e Iteliminated the proposed imposition of a $2.00 “head tax” on commercial passenger vessels

o It voted to raise fees in stages beginning this year in order to reduce impacts to harbor users,
increase deposits into reserve accounts, and demonstrate to the Bond Bank and the State of
Alaska that the City has the financial capacity and the revenue stream in place to make its bond
payments and provide a 50% match.

e It added the Load and Launch Ramp to the list of projects to be partially funded by the
Municipal Harbor Matching Grant Program in the event that a local $25% match for federa!
dollars was needed.

e |t voted to recommend honding for $5 Million which is a little more than the estimated cost of
the remaining projects. It did so in anticipation of possible increases in construction costs and
other unforeseen circumstances.

e It voted to keep proposed fee increases in place {with the exception of the “head tax"), even
though two projects were dropped, so that any excess in revenues over and above what is
needed for bond payments could be deposited into the depreciation reserves as recommended
by the City auditors. The proposed 10% increase in ice fees are to be used for repair and
replacement at the ice plant.

The Proposal

The Committee recommends that the Council sell revenue bonds for three projects. The proceeds of the
bond sale would provide the required 50% local match for grant funding through the State Municipal
Harbors Matching Grant Program. The projects are Ramp 3 Gangway and Approach, Harbar Float
Replacement, and System 5 Upgrades. The total cost of these three projects is $8,549,000.00. The City
would be responsible for half of that amount or $4,274,500.00. As noted above, the Committee
recommends bonding for $5 Million. If the amortization schedule was twenty years, the annual bond
payment would be $250,000 plus interest.

The Committee recommends that the revenue to make the bond payments be obtained by raising the
fees for fuel wharfage, moorage, ice, and dockage. A more detailed description of the fee increases and
project funding is attached.

RECOMMENDATION

The Committee recommends that the City Council adopt this proposal and course of action and
authorize the City Manager to:

* Prepare an application for funding for these projects through the Municipal Harbors Matching
Grant Program

¢ Prepare a bond sale application

e Prepare resolutions amending the Fee Schedule and Port and Harbor Tariff for adoption in June.
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Office Of the City Clel'k 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224,2226,0r 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk II
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM 12-079

TO: Mayor Hornaday and Homer City Council

FROM: Melissa Jacobsen, CMC, Deputy City Clerk \LO

DATE: May 8, 2012

SUBJECT: Port and Harbor Advisory Commission Recommendation Regarding the

Port and Harbor Improvement Committee Harbor Improvement Bond
Project List

The Port and Harbor Advisory Commission took the following action at their April 25, 2012
regular meeting:

ZIMMERMAN/WEDIN MOVED TO RECOMMEND TO COUNCIL TO HAVE THE HARBOR
IMPROVEMENT COMMITTEE CHANGE THE CAPITAL IMPROVEMENT BOND INCLUDE ONLY
SYSTEM 5 UPGRADE, RAMP 3 GANGWAY, AND PORTIONS OF THE FLOAT REPLACEMENT TO A
MAXIMUM BOND OF $4 MILLION.

There was discussion that the necessary work on the floats could be dane now, fixing pilings and
replacing A float to replace ramp 3, and the rest of the float work out spread to be done as
reserve funding allows. It Is a good compromise. Concern was expressed that relying on reserve
funds to grow and be able to spend as you go could take about 5 years based on the proposed
tariff increases. By that time inflation will have increased the cost but if we can bond and set the
cost in today’s dollars and pay with future income is the more economical way to get the work
done. 5 years from now there will be more problems that need to be addressed. Bonding rates
are really low right. It looks good on paper to put it off and maybe we can get by without
someone getting hurt or a float failing, but taking care of these things presently will help us see
our way clear.

Other comments included recommending the harbor office be address separately through a

general obligation bond that would be paid back by the city as a whole since there is a
significant amount of sales tax generated by the harbor that goes in to the general fund.

VOTE: YES: STOCKBURGER, ULMER, WEDIN, ZIMMERMAN
NO: CARROLL, HARTLEY, HOWARD

Motion carried.

“WHERE THE LAND ENDS AND THE SEA BEGINS”

Tn arrece (Titr Clarl?’e Hame Pooa an the Tntrernets hitm/inlorly ri hamor aly e
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Port & Harbor Improvement Committee

* Facts & Information =
May 8, 2012

Committee Q&A

** What was the reason for establishing the Harbor improvement Committee?
Homer City Council is very aware of the Port and Harbor’s importance to this community and that as an
enterprise we cannot continue to allow the facilities to fall into a further state of disrepair. All of the harbor
facilities have an expected life span and we are falling further and further behind every year that we don’t
act. The Improvement Committee was formed to address this issue. The goals were to prioritize the
projects from the Capital Improvement Plan (CIP) list and then work to find the best options possible for
funding. The Improvements Committee was directed to work coliaboratively with the Port and Harbor
Advisory Commission and bring recommendations to City Council.

% How were the projects selected?
The committee and commission selected projects from the Port and Harbor CIP list. The goal was to select
projects that benefit as wide a range of the harbor users as possible and not focus on just one user group or
the other.

()

*

y  How do matching funds tie in?

Most grants, either State or Federal, will not fund projects 100%. They most often call for 25% or even 50%
in matching funds. In some cases cities are able to use State grant money to match Federal grant money or
vise versa. This of course helps to lower the local contributions needed to fund the projects.

++ What does revenue bonding mean?
Revenue bonding means the act of securing a loan to do improvement work to capital facilities that add real
value to the Enterprise assets. Revenue bonds are secured by the value of the asset and a cash flow
{income) that assures repayment of the borrowed money including interest. The Harbor Enterprise will
dedicate funds in its budget to make the bond loan payments.

<% What would the money be used for?
Bond money will be used to pay the local share of any grant agreements that partially fund a project, and
can be used to pay for projects where grant funds are not available. The bond funds will not be used for day
to day maintenance and operations of the harbor.,

A Work in Progress

The improvement Committee and staff will continue searching for funding sources that will help to lower the
costs of these projects. Likely there will be changes to the plan as we move ahead. These changes will be done
with full transparency and vetted through the public process. However, it is important that the Committee have
the flexibility to search out all funding avenues in order to get the biggest bang for the Enterprise buck.

Taking a Proactive Stance

The Harbor Enterprise has a simple mission; provide safe port and harbor for all customers, collect fees for
services to pay operating Costs, and to fund reserves for maintenance and/or future replacement of all port and
harbor facilities. Thé Féderal and State government does not own Homer Harbor, we do. The message coming
down loud and clear from-the government is that we must be proactive in our maintenance programs, In the
grant applications we are required to show our commitment to maintaining the facilities now and when
replacement becomes necessary, and that we have the funds in our reserves to cover those costs.
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What is a Sustainable Rate?

What is the value of existing infrastructure, the life expectancy, and its maintenance costs? What will it cost to
replace these facilities when they are simply worn out? The challenge for the Enterprise is to set rates that can
be applied fairly and equitably to all Port and Harbor users. The rates need to be competitive yet still meet our
mission of operating and maintaining all the Port and Harbor facilities. Easy right!

Asset Values Compared to Reserve Funds

The estimated asset value of the Enterprise infrastructure and facilities on the Homer Spit is $44 million. You
can see by the chart below that the projected ending balance of 2012 is 51,285,027. Independent auditors
recommend that our reserves balance should be at approximately 510 million; and our annual transfer to our
reserves from our operatmg budget should be about $1.4 mllllon mstead of $440,000.

CITY OF HOMER
2012 OPERATING BUDGET

Port B Harbor Reserves
456 - 380

i 2009, 2010 a1l 2012
o Acct Actual Actual __ Budget  Bodget
# Beglnning Balance 1,219,265 1,383,836 1,652,816 1,675,027
] 4992 Annual Transfer 374,530 324,530 470,000 440,000
A 4BOYL Interestincome 11,050 35,752
4l 4610 Plans & Specs 320
Lean Repayment for Energy Projectsl 11-02{S){A} See Nota™ .
5990 Enerigy Fund Transfer (Furid 620} {48,620y (331,335)
5590 Bond Reserve Fund (456-382) ‘Budget {500,000
Expenditures . (171,320)  {42,887) (1@e3uy)
‘Stubitotal 1,383,836 1,652,816 1,805170 1,615,027
Encumbered {130;143) (330,000)

Entding Balance

1,389,836 1,652,815 1,675,027 1,285,027

Port & Harbor Projects on the CIP List

A capital improvement plan (CIP} is a long-term guide for capital project expenditures. The CIP includes a list of
capital projects, the community envisions for the future, and a plan that integrates timing of expenditures with
the City’s annual budget. A capital improvement project is one that warrants speual attention in the municipal
budget. Normally, public funds are not expended if the project Is not listed in the CIP. Projects specifically
related to the Port and Harbor, plus how long they have been on the CIP list, are listed below:

s Barge Mooring Facility ) 2011
» Deep Water/Cruise Ship Dock Expansion, Ph. | 1989
* East Boat Harbor 2004
s End of the Road Wayside, Ph. | 2008
¢ Fish Dock Restrooms _ 2001
¢ Fishing Lagoon improvements 2009
¢ Harbor Entrance Erosion Control 1998
+ Harbor Float Replacement 2003
» Harbor Sheet Pile Loading Dock 2011
® HH Float Replacements 2011
# Homer Spit Dredged Material Beneficial Use 2010
» |Ice Plat Upgrade 2011
* Load and Launch Ramp 2012




* Marine Ways Large Vessel Haulout Facility
Mariner Park Restrooms

Port and Harbor Building

Ramp 3 Gangway and Approach

Truck Loading Facility Upgrades at Fish Dock
Upgrade System 5 - Vessel Shore Power

Selected Projects for Bond Funding _ ‘ .
These projects were selected by the Improvement Commlttee and Port and Harhor Commlssmn. After recelving
public testimony the Harbor Improvements Committee revised the list of projects selected for funding by
removing the Harbor Office and the Harbor Entrance Erosion Control projects. The Load and Launch Ramp
project was added back to the [ist as we will be seeking State Municipal Harbors grant monies for our required
local match to the federally funded Load and Launch Ramp Renovation project.

| Homer Harbor Capital Improvements Total $9,424,000 1

Grants & Matching Funds Needed

The following graph shows a breakdown of the project -costs, the grant funding, and the local matching
requirements as to. date. Staff and the Improvement Committee are striving to find addltional funding sources

that will lower the the, Enterprlse

Grara Local
Funding ~ Funding
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Proposed Port Tariff Rate Increases

| 0 26 Prpose Homr Port 8 Harbor 2011
Rate Increases 2012 2013

Actual Increase Incraase
Revenuea

*All rates implemented over & two year period.
- A‘E_t‘ﬂ‘.;}“: ha ‘.. . : 3 i@‘ o

Facility Conditions throughout the Harbor

Harbor maintenance is like painting a boat: if you start at the bow and work your way all around, by the time
you get to where you began it'll be time to start all over again. The facilities on the Spit deal with salt water,
extreme tides, extreme weather, and heavy use. This means we have to work hard to stay ahead of the game
and we ask: is the Homer Harbor keeping up with the wear and use after all these years?
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City of Homer Capital Improvement Plan - 2012 - 2017

Harbor Improvement
Revenue Bond Projects

PROJECT DESCRIPTION & BENEFIT: This project will utilize municipal revenue bonds along with state and federal grant funds to
accomplish six significant harbor improvement projects:

* Port & Harbor Building—will replace the existing Port & Harbor building (Harbormaster’s Office) constructed in 1983. The '

building is su bstandard with electrical, lighting, and heating deficiencies, and does not meet codes and standards for occupancy .

as an office building. The new building is being planned as overslope development. Cost: $2,875,000.

* Harbor Entrance Erosion Control—will construct a rock revetment to replace the badly damaged and disintegrating log cribbing
_ that was installed as a temporary erosion control measure in 1995, Rip-rap reventment would extend 935 feet from the jetty
entrance of the harbor to the existing reventment near the Ferry Termirial, providing critical shore/infrastructure protection.
Cost: $600,000.

¢ Ramp 3 Gangway and Approach—will replace the existing Ramp 3 which dates back to the mid-1960s. This ramp is the steepest
ramp in the harbor and difficult o use during very low tides. At 100 feet long, the new ramp will be less steep and therefore ADA
compliant. It will be constructed of aluminum and covered by an awning to keep it snow and ice-free for year-round access, The
existing Ramp 3 approach, a long narrow wooden structure in poor condition, will also be replaced. Cost: $1,700,000.

» Harbor Flpat Replacement—will replace some of the oldest and most badly damaged floats in the harbor. These floats are
plagued by worn and irregular walking surfaces, bull rails in need of replacement, ice damage to pilings, and broken sidewallks
with exposed flotation. A total of 1,706 finear feet will be replaced: A Float, connecting E-J; J Float, R Float, and S Float. Cost:

$3,500,000.

e Upgrade System 5 — Vessel Shore Power and Water—will provide System 5, the large vessel float system in the Homer Harbor,
with additional power pedestals and a year-round fresh water supply to meet the needs of the large vessel fleet and attract new
vessels to be home-ported in Homer. Cost: $530,000.

o load and Launch Ramp—will reconstruct the entire Load and Launch Ramp facility, replacing all five lanes along with the floats
and piles. The existing ramp is suffering from age-related wear and tear and has been judged by the Alaska Dept. of Fish and
Game to be in need of replacement. The facility serves small boaters from all over south-central Alaska. Cost: $3,500,000.

PLANS & PROGRESS: 80% of design and engineering funds have been procured through a Denali Commission Waterfront
Development grant for three of the projects: Ramp 3 Gangway and Approach, Harbor Float Replacement, and System 5 Upgrade.
The same three projects are also eligible for an Alaska Municipal Harbor Facility grant, which would cover 50% of construction
costs. Local revenue bonds can be used to meet the 50% match requirement for this grant program. Load and Launch Ramp
reconstruction may be accomplished with a Federal Aid in Sport Fish Restoration Act grant together with state matching funds

{provided through the Dept. of Fish and Game).

Total Project Cost: $12,705,000
Amount covered by existing or projected grant funds = $6,530,000 as follows:
$440,000 (Denali Commission grant - already secured)
$3,377,500 (Municipal Harbor Facility grant —to be requested after revenue bond sale is approved)
$2,712,500 (Federal Aid in Sport Fish Restoration Act funds plus state Fish and Game funds)

Rematning (local responsihilty) = $6,175,000
Schedule: 2012-2014 Priority Level: 1

18 Contact Mayor Jim Homaday or City Manager Walt Wrede at 235-8121
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CITY OF HOMER
HOMER, ALASKA
Wythe
RESOLUTION 11-060

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A COMMITTEE TO DEVELOP A
PORT AND HARBOR IMPROVEMENT REVENUE BONDING
PLAN AND PROVIDE COMMITTEE REVIEW AND
OVERSIGHT THROUGHOUT THE IMPLEMENTATION AND
COMPLETION OF ANY APPROVED PLAN.

. WHEREAS, The City of Homer Capital Improvement Plan (CIP) contains a variety of
repair and improvement items for the Port & Harbor district, many of which have been

~ languishing on the CIP list for a number of years with the continued hope of receiving fimding

from State and Federal agencies; and

WHEREAS, The Homer City Council recognizes the Port and Harbor Enterprise as a
vital economic contributor to the community and as such desires fo maintain and improve the
facilities to ensure continued economic vitality and support economic development within the
community; and

WHEREAS, State and Federal funding of these projects becomes increasingly unlikely
due to economic shortfalls at all levels of government; and

WHEREAS, The Port and Harbor is an Enterprise Fund which generates revenues that
can be allocated to the repayment of financed projects, which qualifies the Enterprise Fund for
Revenue Bonding consideration; and

WHEREAS, The Port and Harbor Enterprise Fund currently has no indebtedness; and

WHEREAS, The current Port and Harbor Enterprise Fund depreciation reserve account
has a balance of $1,653,816 as of December 31, 2010.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
supports the establishment of a committee to develop a plan for the implementation of a Port and
Harbor Improvement Revenue Bonding Project; and

BE IT FURTHER RESOLVED that the committee will consist of six members, three
representatives from the Homer City Council (to be appointed by the Mayor and approved by the
Council), the Harbormaster, and two members from the Port and Harbor Advisory Commission
(to be selected by the Port and Harbor Advisory Commission). Other staff members will provide
administrative and consultative support as requested by the committee or directed by the City
Manager.
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RESOLUTION 11-060

CITY OF HOMER

BE IT FURTHER RESOLVED that the committee will make a recommendation to the
Council not later than November 1, 2011, including information on the process for revenue bond
funding, a proposed timeline for project completion in not longer than three years with a

beginning date of no later than June 1, 2012, and including the following items from the Capital
Improvement Projects list:

" a.

c.

f.

Harbormaster’s Office (to be developed as a model over-slope development
project and-include public restroom facilities with a separated entrance from the

building to allow 24-hour access) $2,875,000
Harbor Entranc;a Erosio_n Control 600,000
Ramp 3 Gangway replacement (to include disability access) | 1,700,000
Harbor Float Replacement 3,500,000
Upgrade System 5 — Vessel Shore Power & Water : 530,000
Fishdock Restrooms | | 400,000

<PASSED AND ADOPTED by the Homer City Council this 13th day of June, 2011.
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CITY OF HOMER

% 2 4

JAE%VJ:ES C. HORNADAY, MAYOR

I vt
WbTINSON, 'CMC, CITY CLERK

Fiscal Note: $6,720, Acct. No. 165-375 (HART Trails Reserve)
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CITY OF HOMER

HOMER, ALASKA

' Burgess
RESOLUTION 12-044

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, EXPRESSING ITS INTENT TO INITIATE A
BROAD AND INCLUSIVE COMMUNITY REVIEW PROCESS
ON THE MERITS OF PUBLIC FINANCING FOR
CONSTRUCTION OF A NATURAL GAS DISTRIBUTION
SYSTEM WITHIN THE CITY AND SETTING A WORKSHOP
DATE FOR JUNE 4, 2012 TO BEGIN THE PROCESS.

WHEREAS, Funding to construct a natural gas transmission line from Anchor Point to
Homer is included in the FY 2013 State Capital Budget recently approved by the Legislature;

and
WHEREAS, If the Governor does not veto this line item, funding for the project will be
available after July 1, 2012; and

WHEREAS, It is anticipated that the City will receive a grant agreement in mid-Tuly and
that the Council will have an ordinance before it to accept and appropriate the funds in August;
and

WHEREAS, Enstar Natural Gas Company has stated that if funding for the project is
approved, construction of the fransmission line could begin this fall and construction of
distribution system main extensions within the City could commence as early as next Spring; and

WHEREAS, The City Council has discussed the merits of providing public financing for
construction of the natural gas distribution system in general terms over the past few years but
has not gotten specific or into great detail; and

WHEREAS, Public financing for construction of the natural gas distribution system can
be seen as a long term investment in the economic vitality of the community and may have many
advantages which include, but are not limited to:

» Small business owners, small property owners, senior citizens, and people on limited or
fixed incomes could afford to hook up quicker and lower their energy costs.

¢ FEconomic benefits including a lower cost of living, lower fixed costs and increased
competitiveness for local businesses, and job creation would accrue at an accelerated
pace.
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RESCLUTION 12-044
CITY OF HOMER

o Increasing the number of gas customers will result in the $1.00 per Mecf tariff increase
being removed more quickly.

e FEnvironmental benefits such as cleaner air, less green house emissions, and fewer fuel
spills will occur more rapidly.

e Costs to residents associated with extending mains would be more fair and equitable.

WHEREAS, There is an urgent need to begin a detailed review, public dialog, and
decision making process as soon as possible so that if the Council decides to move ahead with
public financing, everything could be in place by the fall or early winter of this year; and

WHEREAS, The advantages to having the financing mechanisms, including LID
boundaries and loan agreements or a bond sale in place by this fall include:

e Enstar would know exactly what it would be constructing next summer and it would have
adequate time to order materials and let contracts.

e The community could lock in construction cost estimates (good for 2 years) and the
current low interest rates. -

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council finds that it is in
the public interest to quickly begin a focused and detailed review and public dialog regarding the

merits of providing public financing for construction of the natural gas distribution system within
the City. '

BE IT FURTHER RESOLVED that the Council establishes June 4, 2012 as a workshop
date to begin the process and requests that the Administration provide relevant information and a
list of options regarding financing mechanisms and invite interested stakeholders to participate

including, but not limited to, representatives from Kachemak City, Enstar Natural Gas Company,
and the Borough.

i’ASSED AND ADOPTED by the Homer City Council this 14" day of May, 2012.

CITY OF HOMER

; JAMES C, HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A



Office of the City Clerk 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121
ext:2224,2226,0r 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk 1l
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM 12-080

TO: Mayor Hornaday and Homer City Council

FROM: Melissa Jacobsen, CMC, Deputy City Clerk W}

DATE: May 8, 2012

SUBIJECT: Economic Development Advisory Commission Recommendation

Regarding the Build Out of the Natural Gas Line Distribution System

At the April 10, 2012 meeting of the Economic Development Advisory Commission, City
Manager Wrede updated the Commission on developments of the natural gas line
progress and gave an overview of possible options for the distribution line.

The Commission made the following recommendation:

FAULKNER/WAGNER MOVED THAT THE EDC RECOMMENDS TO THE COUNCIL OF THE THREE
OPTIONS THE CITY MANAGER LISTED THAT WE RECOMMEND THEY BOND TO BUILD OUT THE
ENTIRE TOWN AT ONCE.

There was discussion that the build out would be for anything within the city limits and would
include the main lines in the streets and there will likely be some adjustments as it is designed
and engineered. The sooner we get gas to Homer the better off we will all be, the carbon
footprint will be lower, we will save money on heat, and doing it as quickly as possible brings in
more users. '

Question was raised whether there are draw backs to doing it this way and City Manager Wrede
explained that it would mean all properties would be inciuded in one Local Improvement
District. An advantage to that is that everyone has a reasonable expectation they will get natural
gas soon and everyone would pay the same. The farther you get away from the downtown core
the more expensive you get because density decreases. There is a lot of discussion that stili
needs to happen.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

“WHERE THE LAND ENDS AND THE SEA BEGINS”

T annoan irer M lanlda Elaran Pacen A tlan Teaknson ates ltetian e Pl il Tomaee e ~To oo
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CITY OF HOMER
HOMER, ALASKA
City Clerk/Public Works Director
RESOLUTION 12-045

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE WASTEWATER TREATMENT
PLANT BOILER REPLACEMENT PROJECT TO THE FIRM
OF ORCA SPECIALTIES, INC. OF HOMER, ALASKA, IN THE
AMOUNT OF §$17,437.50 AND AUTHORIZING THE CITY
MANAGER TO  EXECUTE THE  APPROPRIATE
DOCUMENTS.

WHEREAS, The 2012 City operating budget includes $10,000 for the replacement of the
boiler at the wastewater treatment plant; and

WHEREAS, Ordinance 12-02(A) appropriated a total of $149,288 for the replacement of
polymer injection equipment at the wastewater treatment plant (which included provisions for
modifications to the hot water supply at the plant). Replacement of the boiler, as part of this
overall project, will reduce energy usage and provide hot water for the polymer injection
equipment (see Memorandum 12-081 from Public Works); and

WHEREAS, Quotes for the boiler replacement work were competitively obtained
(consistent with the City Procurement Policy); four quotes were received; and the lowest quote
was from Orca Specialties, Inc. in the amount of $17,437.50; and

WHEREAS, This award is not final until notice is received by Orca Specialties, Inc. of
Homer, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby awards the contract for the Wastewater Treatment Plant Boiler Replacement Project to
the firm of Orca Specialties, Inc. of Homer, Alaska, in the Amount of $17,437.50 and the City
Manager is hereby authorized fo execute the appropriate documents to complete the work.

PASSED AND ADOPTED by the Homer City Council this 14th day of May, 2012,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
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CITY OF HOMER
47  ATTEST:
43
49
50 - -
51 JOJOHNSON, CMC, CITY CLERK
52

53  Fiscal Note: Acct. No. 256-379 (polymer equipment replacement, per Ordinance 12-02(4)) -
54  $7,437.50, and 2012 water/sewer fund capital budget (boiler replacement) - $10,000.
55 ' . .

~—
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CITY OF HOMER

PUBLIC WORKS TELEPHONE (907)235-3170
3575 HEATH STREET HOMER, AK 92603 FACSIMILE (907)235-3145
iy

MEMORANDUM 12-081

TO: Walt Wrede, City Manager

FROM: Carey Meyer, Public Works Director

DATE: May 8§,2012

RE: Construction Contract Award Recommendations

Wastewater Treatment Plant Boiler Replacement Project

The 2012 City operating budget includes $10,000 for the replacement of the boiler at the wastewater
treatment plant. Ordinance 12-02(A) appropriated a total of $149,288 in funding for the replacement of
polymer injection equipment at the wastewater treatment plant (which included provisions for
modifications to the hot water supply at the plant),

During the planning and design of the polymer equipment and boiler replacement projects, Public
Works realized that the existing boiler that was installed in the original plant was quite a bit larger than
currently needed. Plans were revised to down size the boiler, eliminate the electric hot water heater
(used to provide hot water to the polymer equipment), and utilize hot water from the boiler to mix
polymer. Treatment plant staff will complete some of the demolition/installation efforts to conserve the
budget.

Completing the project in this manner (significant boiler down-sizing and elimination of electric hot
water heater) will accomplish the original purpose of the project, but will now also dramatically reduce
_ energy consumption at the plant. All work can be completed within the established budget.

Quotes for the boiler 'replacement work were competitively obtained; seven quotes were solicited and
four quotes were received. The lowest quote was received from Orca Specialties, Inc. in the amount of
$17,437.50.

Orca Specialties, Inc. $17,437.50
Eayrs Plumbing and Heating $18,470
All Season’s Plumbing and Heating $22,171
Glen’s Mechanical $34,300

Recommendations: The City Council pass a resolution awarding a contract for the Wastewater
Treatment Plant Boiler Replacement project in the amount of $17,437.50 to Orca Specialties, Inc., of
Homer, Alaska and authorize the City Manager to execute all appropriate documents necessary to
complete the project.
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 12-02(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ATASKA, AMENDING THE FY 2012 OPERATING BUDGET
BY APPROPRIATING §114,288 FROM THE SEWER
RESERVE ACCOUNT FOR THE POLYMER EQUIPMENT
REPLACEMENT PROJECT.

WHEREAS, Feeding polymer into the wastewater treatment process is critical to
protecting Kachemak Bay from pollution. The original polymer feed equipment at the
wastewater treatment plant (installed when the plant was constructed in the 1980°s) needs to be
replaced; and

WHEREAS, The 2011 capital budget contained $35,000 for the design/replacement of
this equipment; and '

WHEREAS, The cost to design, purchase and install the equipment is estimated to be
$149,288 (as reflected in Memorandum 12-003 prepared by the Public Works Director).

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The FY 2012 Operating Budget is hereby amended by appropriating $114,288

from the Sewer Reserve Account for the replacement of polymer feed equipment at the
wastewater treatment plant, as follows:

Expenditure:
Account No. Description Amount
256-379 Polymer Equipment Replacement $114,288

Section 2. This is a budget amendment ordinance is not permanent in nature, and shall
not be codified.
' 24

\ ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 2. 2 day of
e 2012.

=,

CITY OF HOMER

N\, & /

JAMES C. HORNADAY, MAYOR
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ORDINANCE 12-02(A)
CITY OF HOMER
47  ATT
48 -
49
50
51 . JOPRINSON, CMC, CITY CLERK
52 °
53
54
55 YES:_é
56 NO: €

57 ABSTAIN: &7

58 ABSENT: ¥

59 :

60

61

62  First Reading: %‘?//2-’

63  Public Hearing: /43/>—

64  Second Reading: /A3/; -

65  Effective Date: /Jlf/h/

66

67

68 Reviewed and approved as to form:
69
70
71
72
73
74 / ' :

75 Date: ;/ZJ// /L Date: /=27-~12

G

Thomas F. Klinkner, City Attorney

t E. Wrede, City Manager

| R
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CITY OF HOMER
HOMER, ALASKA
Burgess/Howard
RESOLUTION 12-046

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE CITY MANAGER TO ENTER
INTO A NEW SHORT TERM LEASE WITH THE HOMER
BOYS AND GIRLS CLUB AND TO EXTEND THE CLUB’S
OCCUPANCY OF THE LOWER LEVEL OF THE HOMER
EDUCATION AND RECREATION COMPLEX BUILDING
(HERC) UNTIL SEPTEMBER 1, 2012.

WHEREAS, The Homer City Council adopted Resolutions 11-078(A) and 11-105 which
authorized short term leases for the Homer Boys and Girls Club and extended its occupancy of
the lower level of the HERC Building, commonly referred to as the Old Intermediate School,
until May 31, 2012; and

WHEREAS, The Boys and Girls Club has been looking for alternative locations but none
has been identified to date and the lower level of the HERC building remains the best and most
suitable location for this program; and

WHEREAS, The very existence of the Homer Boys and Girls Club is threatened by the
fact that the City does not have the revenues to operate and maintain the facility at this time and
there is also uncertainty about fiture operating funds for the program; and

WHEREAS, After the City Council adopted Resolution 11-078(A), the Homer Boys and
Girls Club Task Force was formed and it has been working hard to raise funds and to increase
public awareness about the current status of the Boys and Girls Club and the significant benefits
it brings to young people and the community at large; and

WHEREAS, A sub-committee of the Task Force has been working diligently to assess
the overall condition of the building, identify potential funding sources for facility
improvements, and elevate the community dialog about re-purposing the building; and

WHEREAS, The primary goal of the Task Force is to find a way to enable the Boys and
Girls Club to stay in the facility for the long term and to relieve the City of the financial burden
associated with having this building unoccupied, and it needs more time to complete its work;
and
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RESOLUTION 12-046
CITY OF HOMER

WHEREAS, The Homer Boys and Girls Club has requested that they be able to remain in

the facility at least until September 1, 2012 and has offered to contribute $750 per month to
offset the cost of utilities; and

WHEREAS, The City will have to keep the building heated mlmmally even if if is
unoccupied because of the flat roof and other cons1derat10ns

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council finds that it is in
the best interest of the City to enter into another short term lease with the Homer Boys and Girls

Club and to work cooperatively with the Homer Boys and Girls Club Task Force and provide it
with more time to complete its work.

BE IT FURTHER RESOLVED that the Council authorizes the City Manager to enter
into a short term lease with the Homer Boys and Girls Club and to extend its occupancy of the

lower level of the HERC building. The term of the lease shall expire on September 1, 2012 and
the rent shall be $750 per month.

PASSED AND ADOPTED by the Homer City Council this 14% day of May, 2012.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST: '

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Utility fees to be determined.
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CITY OF HOMER
HOMER, ALASKA
Lewis

RESOLUTION 11-078(A)

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AUTHORIZING THE CITY MANAGER TO ENTER INTO A
SHORT TERM LEASE WITH THE BOYS AND GIRLS CLUB TO
EXTEND ITS OCCUPANCY OF THE LOWER LEVEL OF THE
OLD INTERMEDIATE SCHOOL UNTIL DECEMBER 31, 2011.

WHEREAS, The City of Homer recently solicited proposals to lease all or a portion of the old
Homer Intermediate School and a proposal was submitted by the Boys and Girls Club; and

WHEREAS, The Lease Committee found that the proposal was incomplete and requested that the
City Manager work with the Boys and Girls Club to address some of the issues and obtain missing
information, an effort that is currently in progress; and

WHEREAS, The Boys and Girls Club has been looking for alternative locations knowing that its
current agreement with the City would lapse’ on May 31 2011 and that the City was looking for new
tenants or uses for the facility; and )

WHEREAS, No other suitable lccctio'-ns‘ﬁfa'\?rc; beenfound to date and the local chapter of the
Boys and Girls Club will likely close this fall if a.venue cannot be found; and

WHEREAS, The City currently has 1o prospectave tenants for the facility until at least September
2012 and parts of the City administration are temporarily housed there, thus requiring that the building be
mainfained and heated to more than “warm” status; and

WHEREAS, There are a number of scenarios and ideas circulating about the ﬁ.lturc use of the
building that incorporate a continued presence by the Boys and Glrls Club.

NOW, THEREFORE, BE IT RESOLVED, That the Homer City Council hereby authonzes the
City Manager to enter into a short term lease with the Boys and Girls Clib and extend its occupancy of
the lower level of the old intermediate school untﬂ December 31, 2011. '

_PASSED AND ADOPTED by the Homer City Council this 25th day of July, 2011,
| .7 CITY OF HOMER

S C. HORNADAY MAYOR

Fiscal Note: Utility fees to be determined
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CITY OF HOMER
HOMER, ALASKA
Howard/Lewis

RESOLUTION 11-105

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE CITY MANAGER TO ENTER
INTO A NEW SHORT TERM LEASE WITH THE HOMER
BOYS AND GIRLS CLUB AND TO EXTEND THE CLUB’S
OCCUPANCY OF THE LOWER LEVEL OF THE HOMER
EDUCATION AND RECREATION COMPLEX BUILDING
(HERC) UNTIL MAY 31, 2012.

WHEREAS, The Homer City Council recently adopted Resolution 11-078(A) which
authorized a new short term lease for the Homer Boys and Girls Club and extended its
occupancy of the lower level of the HERC Building, commonly referred to as the Old
Intermediate School, until December 31, 2011; and

WHEREAS, The Boys and Girls Club has been looking for alternative locations but none
has been identified to date and the lower level of the HERC building remains the best and most
suitable location for this program; and

WHEREAS, The very existence of the Homer Boys and Girls Club is threatened by the
fact that the City does not have the revenues to operate and maintain the facility at this time and
there is also uncertainty about firture operating funds for the program; and

WHEREAS, Afier the City Councii adopted Resolution 11-078(A), the Homer Boys and
Girls Club Task Force was formed and it has been working hard to raise funds and to increase
public awareness about the current status of the Boys and Girls Club and the significant benefits
it brings to young people and the community at large; and

WHEREAS, A sub-committee of the Task Force has been working diligently to assess
the overall condition of the building, identify potential funding sources for facility
improvements, and elevate the community dialog about re-purposing the building; and

WHEREAS, The primary goal of the Task Force is to find a way to enable the Boys and
Girls Club to stay in the facility for the long term and to relieve the City of the financial burden
associated with having this building unoccupied, and it needs more time to complete its work;

and
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RESOLUTION 11-105
CITY OF HOMER

WHEREAS, The Homer Boys and Girls Club has requested that they be able to remainin .

the facility at least until the end of the current school year and has offered to contribute $750 per
month to offset the cost of utilities; and ‘

WHEREAS, The City will have to keep the building heated minimally even if it is
unoccupied because of the flat roof and other considerations.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Cou.ﬁcil finds that it is in
the best interest of the City to enter into another short term lease with the Homer Boys and Gils

Club and to work cooperatively with the Homer Boys and Girls Club Task Force and provide it
with more time to complete its work.

BE IT FURTHER RESOLVED that the Council authorizes the City Manager to enter
into a short term lease with the Homer Boys and Girls Club and to extend its occupancy of the
lower level of the HERC building, The term of the lease shall expire on May 31, 2012 and the
rent shall be $750 per month.

PASSED AND ADOPTED by the Homer City Council this 28" day of November, 2011.

CITY OF HOMER

MARY E. % ?E, MAY& PRO TEMPORE

Fiscal Note: $~14,'000 in additional expenditures for utility costs to be paid for by new revenues
and a fund transfer: $3,750 in rent and a $10,250 transfer from GF Reserves (Fund Balance).
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