MANAGERS REPORT
May 13, 2013

TO: MAYOR WYTHE / HOMER CITY COUNCIL
FROM: WALT WREDE

UPDATES / FOLLOW-UP

1. Trip Report: On Thursday and Friday, May 2 and 3, I was up in Anchorage
working on several City projects and priorities. On Thursday, the Board of
Directors for the Alaska Municipal Bond Bank had its meeting. I am happy to
report that the Board approved the City’s bond sale application for the harbor
projects. The actual sale and closing takes place in June. So we are right on
schedule. The Board appeared impressed with the City’s fiscal planning and
management in preparation for the bond sale. On Friday I had several meetings at
the DOT/PF regional office. I met with the Regional Director to discuss the
conditional of Lake Street and Pioneer Avenue and their status as STIP projects.
The primary focus of the meeting was to be sure the Lake Street rehabilitation
project does not slide any further. Later, I got together with the regional planners
to talk about implementation of the recently approved TORA on the Deep Water
Dock. There are several programmatic steps we must take to get that project
rolling.

2. Budget Amendment Ordinance / Gas Conversions for City Buildings: At the next
meeting, expect to see a budget amendment ordinance that appropriates funds to
pay for service lines, meters, conversion costs estimates, conversion costs, and
possible assessments for a variety of City owned buildings.

3. Lillian Walli Estates Assessment District: As you know, the City staff is working
on this project with the property owners to see if an assessment district that works
can be developed. A City sponsored meeting with the property owners has been
scheduled. One thing that needs to be discussed is whether the City will subsidize
the SAD or provide matching funds, like it does in other water, sewer, and road,
LIDs. The Administration has always assumed that the property owners would
pay 100% of the costs, since those costs are normally the responsibility of the
developer and in this case, the developer did not perform under the subdivision
agreement. However, we are aware that some Council members might be
interested in talking about City support since this subdivision agreement is well
over 20 years old and the City has an interest in seeing this project move forward.
Another component to this discussion is the fact that a mistake was made when
the petition letters went out. The letters stated that the City would provide a match
and this may have affected the vote. If the Council decides it is not appropriate to
provide a match, this petition process would likely need to start over. Finally, at
the last meeting I told you that the SAD had very strong support from the property
owners. After further review, it turns out that support was at about 59%.

4. Pedestrian Safety: The Council recently received a letter from a concerned citizen
who often walks or bikes around town and to and from work. The City can’t do






much about sand and gravel sweeping on state roads and state maintained bike
lanes. However, PW has been working hard to sweep City streets, sidewalks and
bike paths and I think they have been doing an excellent job. We have received
lots of thank you notes this year, especially about Pioneer Avenue and the Spit
Trail. I believe we can do more on public education, painting cross-walks, and
enforcing the law regarding pedestrians. We will ramp up that effort where we
can.

. Disk Golf: I am aware that Council members are receiving complaints from
property owners who live next to the disc goif course at Jack Gist Park. We have
contacted the Jack Gist Park Association and the Disc Golf Association and asked
them to remind folks about park hours and proper etiquette. The message is that
users will have to police themselves and make sure that the privacy and property
of local residents is respected.

. HERC Building: At the Council’s recent workshop on the future of the HERC
Building, the possibility of putting something on the October ballot was
mentioned several times. Advisory votes and votes on dedicated taxes were both
briefly discussed. Jo Johnson pointed out to me that any such ballot proposition
would need to be approved by the Department of Justice and in order to provide
adequate time for a DOJ’s review, we would have to have something ready by the
end of May. This means that we would have to have the exact ballot proposition
language ready by the next meeting. That does not seem like nearly enough time
to me. I think it would also be premature. There are still too many unknowns
regarding this building, including whether the effort to create a recreation service
area will move forward.

. TORA Amendments: At the last meeting the Council approved a TORA
agreement with DOT/PF regarding the Deep Water Dock Feasibility Study. Last
week 1 visited DOT/PF to talk about the steps that we would need to take to
implement the TORA and get the project moving. As we were discussing this, we
came across several relatively minor amendments that needed to be made. For
example, we agreed that the City did not have to provide its 10% match until the
notice to proceed was issued, rather than within 30 days of the signing of the
TORA. I don’t think these two or three changes are enough to bring the entire
document back to Council again for approval, but I am willing to do so if needed
and I wanted you to be aware of this development.

. Construction Projects: I wanted to take this opportunity again to be sure the public
understands that Homer will be one large construction zone this summer. If you
ever dreamed about spending the summer on a sailboat, this might be the year to
do it! While all of this activity is seen by most people as a positive, it will
definitely cause some inconvenience. By now, I think most folks know that all of
the downtown core will be in the gas line distribution construction zone. This
means detours and possible road closures. In addition to that, DOT/PF will be
repaving the Sterling Highway from Anchor Point to Pioneer Ave. this year. The
City of Homer also has a number of paving projects that will occur. Some of that
is repaving existing roads and some is paving roads in newly approved road
SADs. This is going to require patience and good humor from all of us.






9. Harbor Construction: Much attention has been placed upon upcoming capital
projects in Homer, especially the gas line. However, I think the community
should be aware that approximately $25 Million is about to be invested in the port
and harbor in the next two years. This includes completion of the Spit Trail,
Cruise Ship Passenger Improvements (restrooms, trails, staging area, etc) , Load
and Launch Ramp Upgrades, Improvements at the Deep Water Dock, replacement
of Ramp 3, replacement of a number of older floats in the harbor, water and
electric for the System 5 float, and a new harbormaster’s office, to name a few.
These investments will create jobs, help us maintain and improve valuable
infrastructure, and provide better services to the City’s customers.

ATTACHMENTS

1. Report from HR Director
2. Public Service Recognition Week
3. May Employee Anniversaries






