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HOMER CITY COUNCIL        REGULAR MEETING 
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MAYOR BRYAN ZAK 
COUNCIL MEMBER DONNA ADERHOLD 
COUNCIL MEMBER HEATH SMITH 
COUNCIL MEMBER TOM STROOZAS 
COUNCIL MEMBER SHELLY ERICKSON 
COUNCIL MEMBER CAROLINE VENUTI 
COUNCIL MEMBER RACHEL LORD               
CITY ATTORNEY HOLLY WELLS 
CITY MANAGER KATIE KOESTER 
CITY CLERK MELISSA JACOBSEN 

 

REGULAR MEETING AGENDA 
 

Worksession 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall Cowles 
Council Chambers.    
  
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE  

 
Department Heads may be called upon from time to time to participate via teleconference. 
 
Mayor Zak has requested excusal. 
 
2. AGENDA APPROVAL 
 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 2.08.040.) 
 
3. MAYORAL PROCLAMATIONS AND RECOGNITIONS 
 
A. New Fire Fighter and EMT Swearing In Ceremony 
 
4. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
5. RECONSIDERATION 
 
6. CONSENT AGENDA 
 
(Items listed below will be enacted by one motion. If separate discussion is desired on an item, 
that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
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A. Homer City Council unapproved Regular Meeting Minutes of December 11, 2017 City 
Clerk. Recommend adoption.   

  
B. Memorandum 18-001 from Mayor Re: Appointments to the Library Advisory Board and 

Parks Art Recreation and Culture Advisory Commission. Recommend approval. 
 
C.  Memorandum 18-002 from City Clerk Re: Liquor License Renewals for Grog Shop East 

End, Down East Saloon, Salty Dawg Saloon, BPO Elks Lodge 2124, and Finn’s, LLC. 
Recommend approval. 

 
D. Ordinance 18-01, An Ordinance of the City Council of Homer, Alaska, Amending Homer 

City Code 3.10.040(A) Authorized Investments and Repealing 3.10.130 Governance of 
Homer Permanent Fund Assets. City Manager/Finance Director. Recommended dates: 
Introduction January 8, 2018, Public Hearing and Second Reading January 22, 2018. 
 
Memorandum 18-009 from Finance Director as backup 

 
E. Ordinance 18-02, An Ordinance Of The City Council Of Homer, Alaska, Appropriating 

Funds In The Amount Of $46,200 From Commercial Passenger Vessel Tax Grant Funds 
To Fund The Design Of A New Ramp 2 Public Restroom Facility. City Manager. 
Recommended dates: Introduction January 8, 2018, Public Hearing and Second 
Reading January 22, 2018. 

 
 Memorandum 18-003 from Special Projects Coordinator as backup 
 
F. Ordinance 18-03, An Ordinance of the City Council of Homer, Alaska, Amending the 

2018 Operating Budget by Authorizing the Expenditure of $50,000 from the Harbor 
Reserve Fund for the Purpose of Conducting a Section 22 Planning Assistance to States 
Program Study for the Homer Large Vessel Harbor Expansion Project and Authorizing 
the City Manager to Execute the Appropriate Documents. City Manager/ Port and 
Harbor Director. Recommended dates: Introduction January 8, 2018, Public Hearing 
and Second Reading January 22, 2018. 

 
 Memorandum 18-004 from Port Director/Harbormaster as backup 
 
G. Ordinance 18-04, An Ordinance of the City Council of Homer, Alaska, Amending Homer 

City Code Chapter 21.03.040 to Define “Employee-Occupied Recreational Vehicles”;  
Title 21.54 to add 21.54.325, Permitting Employee-Occupied Recreational Vehicles in 
the Marine Commercial and Marine Industrial Zoning Districts; and Amending 21.54.200 
and 21.54.210 to Reflect the Newly Permitted Use in these Districts.  Smith. 
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Recommended dates: Introduction January 8, 2018, Public Hearing and Second 
Reading January 22, 2018. 

 
 Memorandum 18-005 from City Planner as backup 
 
H. Ordinance 18-05, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2017 Operating Budget to Fund Necessary Repairs to Seawall by Appropriating $83,743 
from the Ocean Drive Loop Special Service District and $18,385 from the Seawall 
Reserve Account for the Purpose of Funding Emergency Repairs to the Sewall. City 
Manager. Recommended dates: Introduction January 8, 2018, Public Hearing and 
Second Reading January 22, 2018. 

 
 Memorandum 18-006 from City Manager as backup 
 
A. Resolution 18-001, A Resolution of the City Council of Homer, Alaska Confirming the 

Appointments of Treasurer and Deputy Treasurer for Calendar Year 2018. City Manager. 
Recommend adoption. 

 
B. Resolution 18-002, A Resolution of the City Council of Homer, Alaska Approving the 

Opioid Task Force as a Regular Quarterly Visitor on the Council’s Agenda. Aderhold. 
Recommend adoption. 

 
C. Resolution 18-003, A Resolution of the City Council of Homer, Alaska, Adopting an 

Alternative Allocation Method for the FY18 Shared Fisheries Business Tax Program and 
Certifying that this Allocation Method Fairly Represents the Distribution of Significant 
Effects of Fisheries Business Activity in the Cook Inlet Fisheries Management Area. City 
Manager. Recommend adoption. 

 
E. Resolution 18-005, A Resolution of the City Council of Homer, Alaska, Amending the 

Council Operating Manual to Include Amendments to Homer City Code 1.18.020 and 
2.80.  City Clerk. Recommend adoption. 

 
 Memorandum 18-008 from City Clerk as backup 
 
F. Resolution 18-006, A Resolution of the City Council of Homer, Alaska, Amending 

Resolution 13-095 Authorizing the City Manager to keep the Homer Education and 
Recreation Complex (HERC) Gymnasium Open for Community Recreation Programs 
that Require only Minimal Heat and Utilities until Such Time as the Building is 
Demolished to Include the Adjacent Classroom as Usable Space for Community 
Recreation Activities. Lord. Recommend adoption. 

 
7. VISITORS 
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A. Opioid Task Force (10 minutes) 
 
B. Prince William Sound Regional Citizens Advisory Commission Update – Robert 

Archibald (10 minutes) 
 
8. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS  
 (10 minute limit per report) 
 
A. Borough Report 
 
B. Commissions/Board Reports: 
 

1. Library Advisory Board 
 
2. Homer Advisory Planning Commission 
 
3. Economic Development Advisory Commission 
 
4. Parks Art Recreation and Culture Advisory Commission 
 
5. Port and Harbor Advisory Commission 
 
6. Cannabis Advisory Commission 

9. PUBLIC HEARING(S)  
 
A. Ordinance 17-43, An Ordinance of the City Council of Homer, Alaska, Amending the 

Official Road Maintenance Map of the City of Homer by Adding Ternview Place and Little 
Fireweed Lane. City Manager/Public Works Director. Introduction December 11, 2017, 
Public Hearing and Second Reading January 8, 2018. 

 
 Memorandum 17-143 from Public Works Superintendent as backup 
 
B. Ordinance 17-44, An Ordinance of the City Council of Homer, Alaska, Amending the 

2018 Operating Budget by Authorizing the Expenditure of $61,600 from the Homer 
Accelerated Water and Sewer Program Fund (HAWSP) for Oversizing Water Main Along 
Nelson Avenue and Ronda Street. City Manager/Public Works Director. Introduction 
December 11, 2017, Public Hearing and Second Reading January 8, 2018. 

 
 Memorandum 17-144 from Public Works Director as backup 
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10. ORDINANCE(S) 
 
 
11. CITY MANAGER’S REPORT 
 
A. City Manager’s Report        
 
B. Bid Report          
 
12. CITY ATTORNEY REPORT 
 
13. COMMITTEE REPORT 
 
A. Employee Committee Report  
      
B. Americans with Disabilities Act Compliance Committee 
 
14. PENDING BUSINESS     
 
15. NEW BUSINESS 
 
A. Memorandum 18-007, from City Clerk Re: Travel authorization for Mayor Zak and 

Councilmembers to attend the Alaska Municipal League/Alaska Conference of Mayors 
Winter Legislative Conference in Juneau, Alaska February 20-22, 2018 

 
16. RESOLUTIONS 
 
A. Resolution 18-004, A Resolution of the City Council of Homer, Alaska, Supporting the 

Request for an Adjudicatory Hearing by the Prince William Sound Regional 
Citizens’ Advisory Council, Prince William Sound Aquaculture Corporation, and the City 
of Valdez, on the Alaska Department of Environmental Conservation’s Decision to 
Approve Amendments to the Valdez Marine Terminal Oil Discharge Prevention and 
Contingency Plan. Aderhold.  

 
17. COMMENTS OF THE AUDIENCE 
18. COMMENTS OF THE CITY ATTORNEY 
19. COMMENTS OF THE CITY CLERK 
20.  COMMENTS OF THE CITY MANAGER 
21.  COMMENTS OF THE MAYOR 
22.  COMMENTS OF THE CITY COUNCIL 
23. ADJOURNMENT 
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Next Regular Meeting is Monday, January 22, 2018 at 6:00 p.m., and Committee of the 
Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 


