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COMMITTEE OF THE WHOLE AGENDA 
 

1. CALL TO ORDER, 5:00 P.M. 
 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 6) 
 
3. Ordinance 18-16, An Ordinance of the City Council of Homer, Alaska, Amending Homer 

City Code Chapter 18.08, Codifying Certain Lease Policy and Procedures; Expanding 
Lease Review to include Recommendations by Appropriate City Commissions; 
Removing References to the Lease Committee; and Requiring Essential Lease Terms to 
be Approved by City Council. Erickson/Smith. Introduction March 27, 2018, Public 
Hearing and Referred to Port and Harbor Advisory Commission May 14, 2018, Public 
Hearing and Second Reading June 11, 2018. 

 
Ordinance 18-16(S), An Ordinance of the City Council of Homer, Alaska, Repealing 
Homer City Code Chapter 18.08 and the Homer Property Management Policies and 
Procedures Manual and Reenacting Chapter 18.08 Codifying Certain Policies From The 
Property Management Manual, Clarifying Homer’s Land Allocation Process, Expanding 
Lease Review to Include Additional Recommendations By Appropriate Commissions, 
Removing The Lease Committee, Removing the Requirement that all Leases may be 
Increased to Reflect Inflation as Determined in the Consumer Price Index, And 
Expanding Council’s Role by Requiring it’s Approval Prior To Execution of a lease, Early 
Termination of a Lease or Termination of Lease Negotiations. Erickson/Smith. 

 
 Memorandum 18-075 from City Manager as backup 
 
4. CONSENT AGENDA 
 
5. REGULAR MEETING AGENDA 
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6. COMMENTS OF THE AUDIENCE 
 
7. ADJOURNMENT NO LATER THAN 5:50 P.M.  

Next Regular Meeting is Monday, June 25, 2018 at 6:00 p.m., Committee of the Whole at 
5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska. 

 
 


