
 

 

MANAGER’S REPORT 
March 24, 2014 

 
TO:          MAYOR WYTHE / HOMER CITY COUNCIL 
 
FROM:    WALT WREDE 
 
UPDATES / FOLLOW-UP  
 
NOTE: Some of these items appeared in the last report. I have updated them and brought 
them back in case the Council wanted to discuss.  
 

1. Parks and Recreation Needs Assessment: The Parks and Recreation Commission will hold 
a special meeting on Thursday, March 20 to discuss the Needs Assessment. The 
Commission has been briefed on this project before but this meeting is significant 
because it will be the first public meeting and hearing focused mainly on the needs 
assessment. The focus will be on the mission statement and the goals for the research 
project. This is the first big chance for the pubic to weigh in. On March 24, the PARC 
Committee will meet to finalize the draft RFP in anticipation of it going out at the end of 
the month. 

2. Citizens Academy: We are now moving into session 5 on Thursday the 20th. The focus of 
this session will be the Police and Fire Departments. Presentations will start at City Hall 
and then tours will be given for the two facilities. Last week’s session at Public Works 
seemed to be well received. The participants seemed particularly interested in the Sewer 
Treatment Plant, and we spent a lot of time there.  

3. Kachemak Bay Research Reserve Funding Threatened:  Work continues in the attempt to 
get state funding restored, at least for the next year so that a new State partner can be 
identified. An effort to restore the money to the Senate Operating Budget ppeared to be 
successful at the time this was written. Senator Micciche, Senator Stevens and 
Representative Seaton are working hard to get the funding restored. The City is providing 
staff and lobbying support where appropriate.  Some of the information provided is 
attached. 

4. Intergovernmental Agreement with Kachemak City. Attached is a letter from Kachemak 
City regarding sewer rates for your information. At the time this report was written, I had 
not yet responded. My intent is to send a letter confirming that we have accepted partial 
payment, a statement of the balance owed, and the amount of interest that will be 
applied to the unpaid balance. 

5. Bay Welding / Overhead Power Lines / Kachemak Drive and East End Road Area. 
Attached is a letter from Bay Welding Services which is signed and endorsed by 13 
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businesses which are located and do business in the general area of the Northern 
Enterprises Boat Yard. Overhead power lines in the area are restricting business 
operations and potential growth, expansion, and diversification. The businesses cannot 
afford to pay the entire cost of putting the lines underground themselves. HEA has 
policies and tariffs it needs to follow and it cannot simply absorb this cost and pass it on 
to ratepayers. Bay Welding is looking for some sort of compromise solution and because 
this could have significant economic development implications, is asking the City for 
assistance. Please let me know how and if you would like the City to proceed.  

6. HERC Building: At the last meeting we discussed the land allocation plan. During that 
discussion, one of the things that came up was whether we could put out an RFP to lease 
the HERC Building. I could not remember, and my notes were not clear, whether this was 
just a general discussion, or whether the Council as a body wanted us to do that. I think 
the discussion was during the workshop and I do remember some talk about bringing a 
resolution authorizing an RFP to this meeting or attaching words to that effect to the 
land allocation plan approval resolution which is before you. If Council wishes to do this, I 
hope we can have some discussion first.  It seems like we are moving on too many tracks 
all at once when it comes to the HERC building. I would suggest that we wait at least until 
the Public Safety Building site selection process is complete before we RFP again. A long 
term lease where the lessee makes significant improvements to the building is 
inconsistent with using the site for a public safety building. Short term leases for uses 
that pass Fire Marshall muster could work if that is what the Council had in mind.  

7. Employee Health Insurance: You will recall that we discussed bringing the employee 
health insurance issue back to you at around mid-year. The idea was to address the issue 
before we started budget preparation in the fall. Right now, we are targeting the first 
meeting in August or a special meeting / workshop on an off-Monday (preferable). This 
would be a workshop forum. Jeff Paxton, our broker would be present for a presentation. 
The idea would be to present the data we have for the first 8 months of the new plan to 
look at impacts on costs and employee utilization. We would also present you with the 
bids we have received from private sector insurance companies. The goal would be for 
Council to be able to make an informed decision going forward re: staying self insured vs. 
the private sector. Starting the process this early will help with budget preparation, will 
give us time to make all of the necessary transfers, and give employees adequate notice. 

8. PERS: As you know, the Governor has proposed transferring $3 billion into the PERS 
account to reduce the unfunded liability, reduce future payments, and improve the 
state’s credit rating. The Council has passed a resolution in support of this. The 
Legislature is currently discussing this proposal. One proposal that is being discussed is 
raising the municipal contribution from 22% to 24% in exchange for transferring the $ 3 
Billion. This idea is being opposed by AML and the Muni’s. If this proposal were to be 
implemented, it would cost the City an additional $114,000 per year. Not good. 

9. Kachemak Drive: Enstar is having difficulty obtaining the easements it needs to construct 
the proposed gasline along Kachemak Drive. Some property owners say they will only 
grant easements if the line is bored in front of their property (expensive). Some are just 
flat refusing to grant an easement. At last report, they had about 75% of the easements 
they needed but the remainder parcels are difficult. If this issue is not resolved in a timely 
manner, it could mean that some or all of Kachemak Drive might not receive gas as part 
of this assessment district. Kachemak Drive is part of Phase II and it will be one of the 
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most expensive sections in the City. Putting this line in now as part of the assessment 
district is a real bargain and it will be tough to explain to the property owners who want it 
that they might not get it because a handful of their neighbors are not inclined to be 
cooperative. The project is due to wrap up in late August. Pushing the Kachemak Drive 
work off to year 3 is not a viable option for a variety of reasons including cost, contractual 
obligations, and loan agreements with the Borough.   

10. Washington DC Trip: The City of Homer prevailed in the Auction Block v. City of Homer 
case as was previously reported. Auction Block has decided to appeal that decision. A 
hearing for oral argument has been scheduled before the Federal Maritime Commission 
on April 3, in Washington DC. City Attorney Holly Wells has requested that I be present 
for the hearing. While there, I will also take the opportunity to visit with the 
Congressional Delegation to discuss capital projects and federal issues of concern to the 
Homer City Council. I will take some personal leave while on the East Coast, in part to 
attend a memorial service, and will be back in the office on April 16. I will miss the April 14 
Council meeting.     
 

 
    

 
 
 

ATTACHMENTS 
 
1. Letter from Kachemak City RE: Sewer Rates 
2. KBBR information provided to Legislature 
3. Letter From Bay Welding 
4. Cook Inlet Oil and Gas Lease Sale 
5. Kenai Peninsula Tourism Marketing Council Bed Tax Proposal 
6. Finance Department Info 



































General Fund

FY Actual  Budget Difference

2009 11,002,808 11,295,835 (293,027)

2010 10,478,153 10,398,941 79,212

2011 10,901,118 10,126,229 774,889

2012 10,922,700 10,569,944 352,756

2013 11,537,041 11,044,106 492,935

FY Actual  Budget Difference

2009 10,820,487 11,483,875 663,388

2010 9,834,514 10,345,777 511,263

2011 9,801,373 10,179,601 378,228

2012 11,572,740 11,528,755 (43,985)

2013 11,140,406 11,089,942 (50,464)
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General Fund

FY

Revenue ‐

Actual

Expenses ‐ 

Actual Difference

2009 11,002,808 10,820,487 182,322

2010 10,478,153 9,834,514 643,640

2011 10,901,118 9,801,373 1,099,745

2012 10,922,700 11,572,740 (650,039)

2013 11,537,041 11,140,406 396,635
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Water and Sewer
Special Revenue Fund

FY Actual  Budget Difference

2009 3,115,707 3,322,063 (206,356)

2010 3,354,234 3,574,500 (220,266)

2011 3,330,076 3,475,042 (144,966)

2012 3,335,077 3,350,191 (15,114)

2013 3,527,854 3,614,617 (86,763)

FY Actual  Budget Difference

2009 3,499,533 3,368,112 (131,421)

2010 3,572,107 3,530,206 (41,901)

2011 3,731,161 3,553,910 (177,251)

2012 3,589,702 3,415,849 (173,852)

2013 3,652,125 3,596,294 (55,831)

*Excluding Depreciation
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Revenues

Expenses

3,115,707 

3,354,234 
3,330,076  3,335,077 

3,527,854 

3,322,063 

3,574,500 

3,475,042 

3,350,191 

3,614,617 

2,800,000

2,900,000

3,000,000

3,100,000

3,200,000

3,300,000

3,400,000

3,500,000

3,600,000

3,700,000

2009 2010 2011 2012 2013

Water & Sewer ‐ Special Revenue Fund
Revenue Comparison
Budget vs. Actual

Revenue ‐ Actual

Revenue ‐ Projected

3,499,533 

3,572,107 

3,731,161 

3,589,702 

3,652,125 

3,368,112 

3,530,206 
3,553,910 

3,415,849 

3,596,294 

3,100,000

3,200,000

3,300,000

3,400,000

3,500,000

3,600,000

3,700,000

3,800,000

2009 2010 2011 2012 2013

Water & Sewer ‐ Special Revenue Funs
*Expenses Comparison

Budget vs. Actual

Expenses ‐ Actual

Expenses ‐Budgeted

3.24.13 Council Meeting



Water and Sewer
Special Revenue Fund

FY

Revenue ‐

Actual

Expenses ‐ 

Actual Difference

2009 3,115,707 3,499,533 (383,826)

2010 3,354,234 3,572,107 (217,873)

2011 3,330,076 3,731,161 (401,085)

2012 3,335,077 3,589,702 (254,625)

2013 3,527,854 3,652,125 (124,271)

*Excluding Depreciation
2009

FY

Revenue ‐

Actual

Expenses ‐ 

Actual Difference

2009 3,115,707 3,399,533 (283,826)

2010 3,354,234 3,072,107 282,127

2011 3,330,076 3,231,161 98,915

2012 3,335,077 3,356,221 (21,144)

2013 3,527,854 3,418,643 109,211

*Excluding Depreciation
2009

**Excluding Transfers
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Revenue vs. **Expenses
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Port Harbor

Enterprise Fund

FY Actual  Budget Difference

2009 3,464,145 3,381,187 82,958

2010 3,632,653 3,590,586 42,067

2011 3,657,013 3,667,296 (10,283)

2012 4,135,208 3,647,084 488,124

2013 4,618,940 4,160,499 458,441

FY Actual  Budget Difference

2009 5,003,235 4,973,088 (30,147)

2010 4,863,454 4,944,016 80,562

2011 4,983,128 5,125,205 142,078

2012 5,007,224 5,044,351 37,127

2013 5,973,554 5,681,958 (291,596)

*Including Depreciation

Revenues

Expenses

3,464,145 
3,632,653  3,657,013 

4,135,208 

4,618,940 

3,381,187 
3,590,586  3,667,296  3,647,084 

4,160,499 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000

2009 2010 2011 2012 2013

Port & Harbor ‐ Enterprise Fund
Revenue Comparison
Budget vs. Actual

Revenue ‐ Actual

Revenue ‐ Projected

4,983,128 

5,973,554 

5,125,205 
5,681,958 

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

2009 2010 2011 2012 2013

Port & Harbor ‐ Enterprise Fund
*Expenses Comparison

Budget vs. Actual

Expenses ‐ Actual

Expenses ‐ Budgeted

3.24.13 Council Meeting  



Port Harbor

Enterprise Fund

FY

Revenue ‐

Actual

Expenses ‐ 

Actual Difference

2009 3,464,145 3,540,839 (76,694)

2010 3,632,653 3,416,899 215,754

2011 3,657,013 3,494,218 162,794

2012 4,135,208 3,637,556 497,652

2013 4,618,940 4,571,687 47,253

*Excluding Depreciation

FY

Revenue ‐

Actual

Expenses ‐ 

Actual Difference

2009 3,464,145 4,648,705 (1,184,560)

2010 3,632,653 4,508,924 (876,271)

2011 3,657,013 4,483,128 (826,115)

2012 4,135,208 4,522,972 (387,763)

2013 4,618,940 4,921,492 (302,552)

* GAAP
Including Depreciations

Excluding Transfers
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Electricity Costs (5 Year Comparison) 
Account Code Fund Dept. Code Dept./Div. Title Account Description 12/31/2009 12/31/2010 12/31/2011 12/31/2012 12/31/2013

100‐0114‐5217 100 0114 Leased Property 5217 Electricity 27,215 19,865 20,561 17,381 15,364

100‐0140‐5217 100 0140 City Hall 5217 Electricity 35,191 23,050 30,327 18,225 17,364

100‐0145‐5217 100 0145 Library 5217 Electricity 29,441 22,711 32,258 28,227 29,760

100‐0149‐5217 100 0149 Airport Facilities 5217 Electricity 47,954 35,791 35,359 31,177 30,445

100‐0150‐5217 100 0150 Fire Administration 5217 Electricity 21,718 15,407 18,891 19,218 18,325

100‐0160‐5217 100 0160 Police Administration 5217 Electricity 20,936 14,643 18,604 19,154 18,300

100‐0164‐5217 100 0164 Jail 5217 Electricity 12,131 8,567 9,255 9,341 8,907

100‐0165‐5217 100 0165 Animal Control 5217 Electricity 5,598 4,524 5,457 5,517 5,775

100‐0171‐5217 100 0171 General Maintenance 5217 Electricity 25,510 18,069 22,255 23,585 23,279

100‐0173‐5217 100 0173 Paved Roads 5217 Electricity 15,111 14,310 15,273 18,628 19,350

100‐0175‐5217 100 0175 Parks ‐ Cemetery 5217 Electricity 8,968 7,921 8,591 7,949 9,655

100 Total 249,771 184,858 216,832 198,403 196,524

200‐0401‐5217 200 0401 Treatment Plant 5217 Electricity 46,085 40,510 66,508 45,026 60,769

200‐0403‐5217 200 0403 Pump Stations 5217 Electricity 53,931 41,484 50,899 50,172 54,807

200‐0404‐5217 200 0404 Distribution Systems 5217 Electricity 43,778 40,871 71,562 45,043 40,457

200‐0501‐5217 200 0501 Sewer Plant Operations 5217 Electricity 179,201 139,825 149,301 154,282 167,270

200‐0503‐5217 200 0503 Sewer Lift Stations 5217 Electricity 31,319 48,704 13,687 13,551 16,200

200‐0601‐5217 200 0601 Harbor 5217 Electricity 0 0 0 0 0

200 Total 354,314 311,393 351,958 308,074 339,503

400‐0503‐5217 400 0503 Port & Harbor Enterprise Fund 5217 Electricity 0 0 0 0 0

400‐0600‐5217 400 0600 Port ‐ Harbor Administration 5217 Electricity 0 0 0 0 0

400‐0601‐5217 400 0601 Harbor 5217 Electricity 252,011 208,512 255,759 256,110 278,647

400‐0602‐5217 400 0602 Pioneer Dock 5217 Electricity 1,506 1,563 3,708 3,662 3,739

400‐0603‐5217 400 0603 Fish Dock 5217 Electricity 162,121 132,013 144,771 142,089 147,274

400‐0604‐5217 400 0604 Deep Water Dock 5217 Electricity 3,554 2,335 7,561 7,882 7,269

400‐0606‐5217 400 0606 Fish Grinder 5217 Electricity 0 0 0 0 0

400‐0610‐5217 400 0610 Port ‐ Harbor Admin Maintenanc 5217 Electricity 0 0 0 0 0

400‐0611‐5217 400 0611 Harbor Maintenance 5217 Electricity 10,917 8,279 7,102 7,264 6,965

400‐0612‐5217 400 0612 Main Dock Maintenance 5217 Electricity 0 0 0 0 0

400‐0614‐5217 400 0614 Dwd Maintenance 5217 Electricity 0 0 0 0 0

400 Total 430,109 352,701 418,901 417,007 443,894

Grand Total 1,034,194 848,952 987,691 923,484 979,922
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