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Monday 23rd            CITY COUNCIL 
 Committee of the Whole 5:00 p.m. and Regular Meeting 6:00 p.m.  
 
Tuesday 24th      PUBLIC SAFETY BUILDING REVIEW COMMITTEE 

Meeting 5:30 p.m. 
 
Wednesday 25th  PORT AND HARBOR ADVISORY COMMISSION  
 Regular Meeting 6:00 p.m.  
 
Thursday 26th     1% ART SELECTION COMMITTEE 
 Meeting 1:00 p.m. 
 
Tuesday 1st  LIBRARY ADVISORY BOARD 

Regular Meeting 5:00 p.m. 
 
Friday 4th    CITY OFFICES CLOSED IN OBSERVANCE OF INDEPENDENCE DAY 
 
Tuesday 8th    ECONOMIC DEVELOPMENT ADVISORY COMMISSION 
    Regular Meeting 6:00 p.m. 
 
Wednesday 16th    PLANNING COMMISSION 
    Worksession 5:30 p.m. and Regular Meeting 6:30 p.m. 
 
Thursday 17th   PARKS AND RECREATION ADVISORY COMMISSION 
    Regular Meeting 5:30 p.m. 
 
Wednesday 23rd   PORT AND HARBOR ADVISORY COMMISSION 
    Regular Meeting 6:00 p.m. 
 
Friday, July 25th          VESSEL HAUL-OUT TASK FORCE 
 Meeting 3:30 p.m. 

 
Monday 28th  CITY COUNCIL 
 Committee of the Whole 5:00 p.m. and Regular Meeting 6:00 p.m.  
 
  

Regular Meeting Schedule 
City Council 2nd and 4th Mondays 6:00 p.m. 

Library Advisory Board 1st Tuesday 5:00 p.m. 
Economic Development Advisory Commission 2nd Tuesday 6:00 p.m. 

Parks and Recreation Advisory Commission 3rd Thursday of the month with exception of December 5:30 p.m. 
Planning Commission 1st and 3rd Wednesday 6:30 p.m. 

Port and Harbor Advisory Commission 4th Wednesday 5:00 p.m.  
(May – August 6:00 p.m.) 

Transportation Advisory Committee Quarterly 3rd Tuesday 5:30 p.m. 
Public Arts Committee Quarterly 3rd Thursday 5:00 p.m. 

Lease Committee Quarterly 2nd Thursday 3:00 p.m. 
Permanent Fund Committee Quarterly 2nd Thursday 5:15 p.m. 
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MAYOR AND CITY COUNCILMEMBERS AND TERMS 
BETH WYTHE, MAYOR – 14 

FRANCIE ROBERTS, COUNCILMEMBER – 15 
BARBARA HOWARD, COUNCILMEMBER – 14 

DAVID LEWIS, COUNCILMEMBER – 14 
BRYAN ZAK, COUNCILMEMBER – 16 

BEAUREGARD BURGESS, COUNCILMEMBER – 15 
GUS VAN DYKE, COUNCILMEMBER – 16 

 
 

City Manager, Walt Wrede 
City Attorney, Thomas Klinkner 

 
http://www.cityofhomer-ak.gov/cityclerk home page access, Clerk’s email address is: clerk@ci.homer.ak.us 
Clerk’s office phone number: direct line 235-3130, other number 435-3106. 
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HOMER CITY COUNCIL      COMMITTEE OF THE WHOLE 
491 E. PIONEER AVENUE       5:00 P.M. MONDAY  
HOMER, ALASKA        JUNE 23, 2014 
www.cityofhomer-ak.gov       COWLES COUNCIL CHAMBERS 
 
          MAYOR BETH WYTHE 
                    COUNCIL MEMBER FRANCIE ROBERTS 
         COUNCIL MEMBER BARBARA HOWARD 
         COUNCIL MEMBER DAVID LEWIS 
         COUNCIL MEMBER BRYAN ZAK 
         COUNCIL MEMBER BEAUREGARD BURGESS 
         COUNCIL MEMBER GUS VAN DYKE 
         CITY ATTORNEY THOMAS KLINKNER 
                     CITY MANAGER WALT WREDE 
                       CITY CLERK JO JOHNSON 
 

 
COMMITTEE OF THE WHOLE AGENDA 

 
1. CALL TO ORDER, 5:00 P.M. 

 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 5) 
 
3. Citizens Academy Final Report 
 

Memorandum 14-099 from Community & Economic Development Coordinator Katie 
Koester         Page 7 

 
4. Greatland Street Extension 
 
 Memorandum 14-105 from Public Works Director Carey Meyer  Page 29 
 
5. CONSENT AGENDA         
 
6. REGULAR MEETING AGENDA       
 
7. COMMENTS OF THE AUDIENCE 
 
8. ADJOURNMENT NO LATER THAN 5:50 P.M.  
 Next Regular Meeting is Monday, July 28, 2014 at 6:00 p.m. and Committee of the 

Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 

_______________________________________________________________________________ 
City of Homer, Alaska  June 23, 2014 
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Memorandum 14-099 
TO:  Mayor Wythe and Homer City Council  

FROM:  Katie Koester, Community and Economic Development Coordinator 

THROUGH: Walt Wrede, City Manager 

DATE:  June 16, 2014 

SUBJECT: Final Report of Inaugural 2014 Homer Citizens Academy 

By all accounts the first City of Homer Citizens Academy was a great success; staff got to reflect on the 
accomplishments of their departments and the participants learned a great deal about how the city 
functions and came away with a new appreciation for city staff and services. And I dare say, we even 
had fun doing it! 

The Academy was organized into 6 once weekly 2.5 hour long evening meetings from 5:30-8pm on 
Thursdays from February 20 through March 27, 2014. An additional tour only evening was added on 
April 3 to give participants a chance to tour the water treatment plant, fire and police stations.  

2014 Citizens Academy Schedule: 
February 20, 2014: Office of the City Manager, Office of the City Clerk, City Attorney 
February 27, 2014: Homer Port and Harbor 
March 6, 2014: Homer Public Library, Personnel, Information Technology 
March 13, 2014: Public Works 
March 20, 2014: Homer Volunteer Fire Department, Homer Police Department 
March 27, 2014: Planning, Community Recreation, Finance 
April 3, 2014: Tour of Water Treatment Plant, Police Station and Fire Station 

 
Each participant was given a binder on the first day of class and departments added materials to it 
every week. Most departments prepared a power point that was included in the binder.  Whenever 
possible, the sessions include tours of City facilities. The Port and Harbor tour was especially popular. At 
the end of the course participants were given information on how they could be involved in local 
government (boards, commission and Council) including applications forms for City commissions and a 
list of current vacancies. 
 
Profile of Participants: 
14 participants 
12 certificated (attended 5 of the 6 classes) 
2 were City of Homer staff 
1 Council member 
2 were non-residents 
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Page 2 of 2 
MEMORANDUM 14-099 
CITY OF HOMER 

 
Cost: 
The Academy came in over $1,000 under budget. The largest expense was food.  I believe it is 
absolutely necessary to feed people if you are expecting to hold their attention for almost 3 hours over 
the dinner time frame. Simple fair like soup or sandwiches was purchased from local vendors.  A $3,000 
budget would be sufficient for staff to put on the Academy and have room for small incidentals.  
 

Budget ($4,000) 
Advertising (newspapers): $900 
Supplies: $213 
Food/snacks: $1,446.83 

 Bus rental: $203.13  
Total Cost: $2,762.96 

 
Evaluations: 
At the end of each class participants were asked to fill out an evaluation giving feedback on the quality 
of the speakers, content, tours/demonstrations and an overall rating. 
The average overall rating for all 6 classes was 4.85 out of 5. Some of the notable positive comments 
were:  

-“If everyone liked their job as much as all the people we heard from the world would be a 
better place.” 
-“Very informative” 
-“Happy to see City employees so willing to add to their work load to inform us of the policies 
and procedures.”  
-“I can tell that each department will provide a great description of what they do. Thank you.” 

 
The evaluations offered constructive comments too, such as suggestions on how to improve a power 
point, organize the packet or hand out name tags. This was all valuable information for Academy 
organizers as the process was fine-tuned throughout the course.  Each evaluation was shared with the 
staff that presented that day. Participants also filled out a final evaluation. It was great to see the 
positive comments from people who thought it was a good use of their time. The average  final 
evaluation score was 4.9. A summary of the final evaluation form and participants comments is 
attached.  
 
Staff that presented were also given an evaluation form with suggestions for Academy organizers on 
how to improve next time. One of the biggest challenges was time. The class often ran over and some 
departments felt like there was not enough time to adequately explain what they do.  The participant’s 
reaction was mixed: some though more time was needed; others felt like it was a lot of information to 
absorb and more time would affect retention of information. 
 
Next Time: 
There was lots of good feedback to incorporate into future Citizen Academies.  Based on 
recommendations, I would make it a 7-8 week course and give Police and Fire more time and add a 
section on City Council. I would also expand the explanation of how to become involved with local 
government. 
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City of Homer Citizens Academy Final Evaluation Form 
SUMMARY OF PARTICIPANT COMMENTS 

Overall Rating 
1=Poor; 5=Excellent 

Most departments feel like they did not have enough time. Including the extra tour and nights that 
went over, the course was almost 20 hours of instruction. Do you think the official course should be 
expanded from 6 to 8 21/2 hour classes to allow for more in-depth coverage?  
Yes (9)  No (3) No response (2) 
Comments: 
- It’s a tossup. It was hard to commit to 6 weeks. 
-Every one of my evaluations voice the extra time needed to really take everything from each 
presentation. It would be nice for some departments to have a whole night to themselves. 
-Those citizens who are interested enough to attend 6 classes (plus a separate tour) would also attend 8 
classes. I’d avoid offering classes in the summer- that probably goes without saying. 
-It is fun; tours are the best part 
-Each department does not need equal time. I would not expand City Clerk, Finance or Planning 
presentations. 
-Go from 6 to 7, see how that works 
-Not necessarily. As time would be better spent for individual’s specific interests that others might not 
care about. 
-More time to educate the Academy member what the City does 
-Just right amount of time. They did a great job and anyone that wanted to stayed late. 
 
Is there an alternate format you think would have been better or increased participation (for 
example, biweekly, intensive over 1 weekend or 1 week, monthly)? 

 –Once a week worked well. 
-An intensive one or two weekends might be good – but I’m reminded of the adage: the mind can only 
absorb as much as the butt can stand. 
-I could see this six week course being replaced by two weekend presentations at 8 hours each. The 
worry is the cost of additional personnel hours. 
-I really enjoyed the 1x1 week format. It would not have been able to attend courses over a 
concentrated week of classes. 
-If you expand it I would make it monthly and I would loop in the business community. We should have a 
business round table with the biggest industries and employees. 
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-I like the format; including dinner is brilliant (didn’t expect that the first night). 
-I liked the compact comprehensive presentations 
-No, once a week is good – not too much to digest 
-Once a week is perfect 
-I like the 1x a week format.   
-Thursday evenings for 6 weeks fit my schedule perfectly.  5:30 is a good start time.  I could easily go 
another half hour or so to allow more time to complete presentations.  I would not favor a compressed 
schedule on a weekend: I don’t have the brain or sit capacity.  Every week gives good continuity, which 
would be lost on biweekly schedule.  This was just right. 
   
Overall Rating: 4.9 

Suggestions for improving next time: 
-Food from Vidas Thai 
-Integrate all relevant input from this year’s Academy 
-I think it would be ok to tell participants to brown bag it. The food was wonderful and appreciated after 
a long day, but it felt wrong to be eating on the taxpayers. 
-Very happy by the knowledge I’ve walked away with. Still have several questions – but each 
department has made it well know the doors are always open. Thank you for this opportunity. 
-The Academy was AWESOME! It would be a benefit if City Council members were required to attend 
the academy- and I’ve heard a lot of Academy participants say the same thing.  
-I highly recommend the Citizens Academy the way it is! 
-I would include tours of Fire/Police/ Also loop in the business community and Health Services. In other 
words I would expand the Citizens Academy beyond the City Departments into other areas of Homer i.e. 
Chamber, major employers and health services.  
-Handouts should cover slide show at least; more if necessary but otherwise one feels a need to take 
notes. 
-For the time involved the information was invaluable. 
-Have departments scope time to do presentations before setting class time allocation. 
-As wonderful as I predicted and expected – I am so pleased.  
-Was all relevant material – maybe more “local” examples/pictures – I liked how planning used KPC 
pictures to make her point about drainage. 
- This was a great experience.  I have followed city functions for a long time and still learned a lot from 
these presentations. This is an excellent overview of local government that would be a great course for 
the college or high school to sponsor. 
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Report to 
Council  
2014 Homer Citizens Academy 
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Profile of Participants 

• 14 participants 
• 12 certificated 

(attended 5 of the 6 
classes) 

• 2 were City of Homer 
staff (1 Council 
member) 

• 2 were non-residents 
 

Budget 

• Advertising: $900 
• Supplies: $213 
• Food/snacks: 

$1,446.83 
• Bus rental: $203.13  
Total Cost: $2,762.96 
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Office of the City Manger 

• Duties and powers 
• Budget 
• Ethics 
• A day in the life of 

Walt Wrede 
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Talking to the media is just a small part of what 
Walt does: interview with KBBI News Director 
Aaron Selbig. 
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City Attorney: Holly 
Wells 
• Open Meetings Act 
• Board of 

adjustments 
• Lawsuits 
• Questions 
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Office of the City Clerk 

• Open Meetings Act 
• Record Keeping: agendas, meeting packets, minutes 
• Elections 
• Special Assessment Districts 
• Bids and proposals 
• Interface with the public 
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Port and Harbor 
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• Administrative tasks 
• Facility tour of 

improvements 
• Port maintenance 

tour (inside and out) 
• Ice Plant tour 
• Tour of Ramp 2 

including tug boat 
demonstration 
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Homer Pubic Library 
• Mission statement 
• Collection 
• Staff 
• Events and 

programing 
• Core values 
• Library usage 
• Library Advisory 

Board 
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Human Resources 

• Mission  
• City of Homer Staff 
• Recruitment 
• Retention 
• Qualifications of COH employees 
• Total compensation 
• Training and professional development 
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Information Technology 

• Breadth of IT: more than just computers and software 
• Amount of IT support COH needs: 170 computers alone 

that need maintaining 
• Regulations 
• How IT is involved in everything 
• Walked through two case studies: 

• Natural Gas HSAD 
• Council Ipads 

6/
18

/2
01

4 

9 
19



Public Works 

• Parks 
• Roads 
• Water and Sewer 
• Capital projects 
• Tour of Water 

Treatment Plant  
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Homer Volunteer Fire 
Department 
• Cost of outfitting/training a 

volunteer: $22,124 
• History of Department 
• Role of Department 
• Statistics 
• Savings of using volunteers 
• ISO ratings 
• Equipment  
• Department needs 

including new building 
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Homer Police Department 
• History 
• Mission statement 
• Community oriented 

policing 
• Training  
• Challenges 
• Budget 
• Statistics 
• Public safety building  
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Planning 

• Functions of Planning 
• Staff 
• Planning Commission 
• Zoning: maps and why it matters 
• Drainage 
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Community Recreation  

• History 
• Mission 
• Programing 
• Volunteer hours 
• Budget 
• Why municipal recreation 
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Finance  

• Mission 
• Functions 
• Budget 
• Audit 
• PERS     
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Evaluations 
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“I am impressed with the 
cleanliness of the City 
building and facilities.” 
 
“I was shocked to learn that 
officers sometimes work 
alone at great risk to 
themselves…” 
 
“As always, there just isn’t 
enough time to cover all 
aspects of interest.” 

“Outstanding infrastructure. 
Very interesting to see it.” 
 
“Wow- you are lucky to have 
such caring and enthusiastic 
employees.” 
 
“I think the big take away 
from this class was how well 
the employees work together 
and support each other.” 
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Suggestions 

• Add 1-2 sessions to course 
• Encourage Council and/or staff participation 
• Incorporate tours with presentations as much as possible 
• Include a class on City Council 
• Take more pictures 
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2014 Citizens Academy with  
Homer City Council 
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Memorandum 14-104   
 

TO:  Walt Wrede, City Manager 

FROM:  Carey Meyer, Public Works Director 

DATE:  June 16, 2014 

SUBJECT: Extension of Greatland Street - North   
 

 
Extending Greatland Street north to Pioneer Avenue is complicated by the recommendations of 
the Homer 2005 Transportation Plan recommendations for this area. See attached Figure A. 
 
The recommendations call for Bartlett Street to be extended south across Pioneer Avenue and 
curve east over to Main Street. Greatland would be extended north to the new Bartlett, but the 
northern portion of Greatland would be vacated.  If Greatland was extended all the way north 
to Pioneer Avenue, a portion of Greatland Avenue would have to be abandoned. 
 
Figure B shows the existing property owners in the affected area. Figure C shows how Bartlett 
would be extended south and east to Main Street and how property ownership might change. 

 
Options: 

 
• Extend a gravel pedestrian trail up Greatland to Pioneer Avenue. This would provide 

immediate pedestrian access to Pioneer Avenue. 
• Extend a gravel road and trail up Greatland. This would provide immediate vehicular 

and pedestrian access to Pioneer Avenue, but would create a relatively expensive road 
maintenance situation. If and when the recommendations of the Transportation Plan are 
implemented, the gravel portions can be removed within the portions of Greatland that are 
vacated. 

• Extend a paved road and trail up Greatland. This would provide immediate vehicular 
and pedestrian access to Pioneer Avenue with a relatively low cost road maintenance situation. 
If and when the recommendations of the Transportation Plan are implemented, the paved 
portions can be removed within the portions of Greatland that are vacated. 

• Wait to Extend Greatland until Bartlett Extension is Complete. This would efficiently 
expend project monies, but postpone the extension of Greatland until entire project is planned 
and designed. 

29



30



31



32



33



34



35



36



 
 
 
 
 
 

CALL TO ORDER 
PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL
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HOMER CITY COUNCIL       REGULAR MEETING 
491 E. PIONEER AVENUE       6:00 P.M. MONDAY  
HOMER, ALASKA        JUNE 23, 2014 
www.cityofhomer-ak.gov       COWLES COUNCIL CHAMBERS 
 
          MAYOR BETH WYTHE 
                    COUNCIL MEMBER FRANCIE ROBERTS 
         COUNCIL MEMBER BARBARA HOWARD 
         COUNCIL MEMBER DAVID LEWIS 
         COUNCIL MEMBER BRYAN ZAK 
         COUNCIL MEMBER BEAUREGARD BURGESS 
         COUNCIL MEMBER GUS VAN DYKE 
         CITY ATTORNEY THOMAS KLINKNER 
                     CITY MANAGER WALT WREDE 
                       CITY CLERK JO JOHNSON 

 
 

REGULAR MEETING AGENDA 
 

Committee of the Whole 5:00 p.m. in Homer City Hall Cowles Council Chambers.    
  
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE  

 
Department Heads may be called upon from time to time to participate via teleconference. 
 
2. AGENDA APPROVAL 
 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 1.24.040.) 
 
3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
4. RECONSIDERATION 
 
5. CONSENT AGENDA 
 
(Items listed below will be enacted by one motion. If separate discussion is desired on an item, 
that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
 
A. Homer City Council unapproved Regular meeting minutes of June 9, 2014. City Clerk. 

Recommend adoption.        Page 51 
 
B. Memorandum 14-100, from Mayor, Re: Reappointment of Tom Bos to the Homer 

Advisory Planning Commission.       Page 71 
 

 
City of Homer, Alaska  June 23, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 2 of 6 

 
 
C. Memorandum 14-101 from Mayor, Re: Recommendation to Mayor Navarre for the 

Appointment of Franco Venuti to the Kenai Peninsula Borough Planning Commission to 
Fill the City of Homer Seat.       Page 75 

 
D. Ordinance 14-30, An Ordinance of the City Council of Homer, Alaska, Accepting and 

Appropriating a Grant From the U.S. Fish and Wildlife Service In the Amount of 
$110,000 for Reconstruction of a Section of the Beluga Slough Trail, and Providing an 
In-Kind Match in the Form of Design, Permitting, and Project Management Services, 
Having a Total Value of $25,000.City Manager/Public Works Director. Recommended 
dates: Introduction June 23, 2014, Public Hearing and Second Reading July 28, 2014. 

           Page 81 
E. Ordinance 14-31, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Budget by Appropriating $84,000 From the Homer Accelerated Roads and Trails 
Fund (HART) for a Traffic Calming Pilot Project in Old Town.  Van Dyke/Howard. 
Recommended dates: Introduction June 23, 2014, Public Hearing and Second Reading 
July 28, 2014.          Page 93 

 
F. Resolution 14-070, A Resolution of the Homer City Council Accepting the 2013 

Comprehensive Annual Financial Report with Audit and Financial Statements and 
Acknowledging the Management Letter Submitted by the City’s Independent Auditor, 
BDO, USA, LLP and Authorizing the City Manager to Execute the Financial Report. City 
Manager/Finance Director. Recommend adoption.    Page 105 

 
G. Resolution 14-071, A Resolution of the Homer City Council Electing to Participate in 

the AMLJIA Loss Control Incentive Program for the City of Homer for the 2014-2015 
Policy Year. City Manager/Finance. Recommend adoption.  Page 107 

 
H. Resolution 14-072, A Resolution of the City Council of Homer, Alaska, Authorizing the 

City Manager to Sign a Grant Agreement With the U.S. Fish and Wildlife Service 
(USFWS) for Reconstruction of a Section of the Beluga Slough Trail. City 
Manager/Public Works Director. Recommend adoption.   Page 109 

 
I. Resolution 14-073, A Resolution of the City Council of Homer, Alaska, Expressing Its 

Support for the Kachemak Bay Research Reserve and Urging the Governor and 
Department of Fish and Game Commissioner Campbell to Hire an Interim On-Site 
Director and Expedite Efforts to Identify a New State Partner. City Manager. 
Recommend adoption.       Page 111 

 
City of Homer, Alaska  June 23, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 3 of 6 

 
 
J. Resolution 14-074, A Resolution of the Homer City Council Renaming and Dedicating 

the Rotary Garden at the Homer Public Library to the Peter Larson Memorial Rotary 
Garden. City Clerk/Library Advisory Board. Recommend adoption. Page 121 

 
 Memorandum 14-102 from Library Advisory Board as backup.  Page 123 
 
K. Resolution 14-075, A Resolution of the City Council of Homer, Alaska, Approving and 

Accepting the Donation From the Bunnell Street Arts Center of a Fanciful Loon 
Windsock Sculpture by Alaskan Artist Rachelle Dowdy to be Placed at Bishop’s Beach 
Park. City Clerk/Public Arts Committee. Recommend adoption.  Page 133 

 
Memorandum 14-103 from Public Arts Committee as backup.  Page 135 

 
L. Resolution 14-076 A Resolution of the City Council of Homer, Alaska, Approving and 

Accepting the Donation From the Bunnell Street Arts Center of a “Marine Debris Relief 
Sculpture of Silver Salmon” by Homer Artist Lynn Marie Naden to be Placed at Bishop’s 
Beach Park. City Clerk/Public Arts Committee. Recommend adoption. Page 1657 

 
 Memorandum 14-103 from Public Arts Committee as backup.  Page 135 
 
M. Resolution 14-077, A Resolution of the City Council of Homer, Alaska, Approving 

Amendment One to the Cooperative Agreement Between the Alaska Department of 
Fish and Game and the City of Homer Regarding Renovation of the Homer Harbor Boat 
Launch Facility.  City Manager/Port and Harbor Director/Public Works Director. 
Recommend adoption.       Page 183 

 
6. VISITORS 
 
A. Shanon Hamrick – Kenai Peninsula Tourism Marketing Council, 10 minutes.  
 
7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION 

REPORTS 
 
A. Mayor’s Proclamation, July as Parks and Recreation Month  Page 207 
 
B. Borough Report 
 
C. Commissions/Board Reports: 

 
City of Homer, Alaska  June 23, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 4 of 6 

 
 

1. Library Advisory Board 
 

2. Homer Advisory Planning Commission 
 

3. Economic Development Advisory Commission 
 
4. Parks and Recreation Advisory Commission 
 

 5. Port and Harbor Advisory Commission 

 
8. PUBLIC HEARING(S) 
 
A. Ordinance 14-27, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating Up to $600,000 From the Port and Harbor 
Reserves as a Local Match for Repair, Replacement, and Rehabilitation of Infrastructure 
and Facilities at the Homer Small Boat Harbor Load and Launch Ramp. City 
Manager/Port and Harbor Director. Introduction June 9, 2014, Public Hearing and 
Second Reading June 23, 2014.       Page 213  

 
B. Ordinance 14-28, An Ordinance of the City Council of Homer, Alaska, Amending the 

2014 Operating Budget by Appropriating $179,892.97 From the Harbor Reserve Fund 
for the Local Match Associated With Deep Water Dock Feasibility Study and 
Authorizing the City Manager to Execute All Appropriate Documents. City 
Manager/Public Works Director. Introduction June 9, 2014, Public Hearing and Second 
Reading June 23, 2014.        Page 221  

 
C. Ordinance 14-29, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $37,708 From the General Fund/Fund Balance 
to Fund a Permanent Part Time Administrative Assistant Position at Public 
Works.  Burgess. Introduction June 9, 2014, Public Hearing and Second Reading June 
23, 2014.          Page 227 

 
D. Resolution 14-060, A Resolution of the Homer City Council Maintaining the Water and 

Sewer Fees at the 2014 Rate and Updating the Homer Fee Schedule Accordingly. City 
Manager/Finance Director.        Page 235 

 
 Memorandum 14-090 from City Manager as backup.   Page 243 
 

 
City of Homer, Alaska  June 23, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 5 of 6 

 
 
9. ORDINANCE(S) 

 
10. CITY MANAGER’S REPORT 
 
A. City Manager’s Report 
 

1. City of Homer Community Recreation Report   Page 261  
 
11. CITY ATTORNEY REPORT 
 
12. COMMITTEE REPORT 
  
A. Public Arts Committee 
   
B.  Permanent Fund Committee 
 
C. Port and Harbor Improvement Committee 
 
D. Employee Committee Report 
 
E. Port and Harbor Building Task Force 
 
F. Public Safety Building Review Committee 
 
G. Vessel Haul-Out Task Force 
 
13. PENDING BUSINESS 
 
A. Ordinance 14-20, An Ordinance of the Homer City Council Amending Homer City Code 

21.18.030, Conditional Uses and Structures, 21.24.030, Conditional Uses and Structures, 
and 21.26.030, Conditional Uses and Structures, to Add Farmers’ Market as a 
Conditional Use in the Central Business District, General Commercial 1 and General 
Commercial 2 Zoning Districts. Roberts. (Introduction May 12, 2014, Referred to the 
Planning Commission)       Page 273 

 
Ordinance 14-20(S), An Ordinance of the Homer City Council Amending Homer City 
Code 21.26.020, Permitted Uses and Structures, to Add Open Air Business as a 
Permitted Use in the General Commercial 2 Zoning District. Roberts. (Substitute 
recommended by the Planning Commission)    Page 279 
 
Memorandum 14-105 from City Planner as backup.    Page 283 

 

 
City of Homer, Alaska  June 23, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 6 of 6 

 
 
14. NEW BUSINESS 
 
15. RESOLUTIONS 
 
A. Resolution 14-078, A Resolution of the Homer City Council Awarding the Contract for 

the Construction of the Homer Harbormaster’s Building / Deepwater Dock Trail 
Boardwalk to a Firm to be Announced of City and State in an Amount to be Announced 
and Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.  

           Page 321 
 16. COMMENTS OF THE AUDIENCE 
17. COMMENTS OF THE CITY ATTORNEY 
18. COMMENTS OF THE CITY CLERK 
19.  COMMENTS OF THE CITY MANAGER 
20.  COMMENTS OF THE MAYOR 
21.  COMMENTS OF THE CITY COUNCIL 
22. ADJOURNMENT 
 
 Next Regular Meeting is Monday, July 28, 2014 at 6:00 p.m. and Committee of the 

Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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HOMER CITY COUNCIL  UNAPPROVED 
REGULAR MEETING MINUTES 
JUNE 9, 2014 

 
Session 14-17 a Regular Meeting of the Homer City Council was called to order on June 9, 2014 
at 6:01 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers located 
at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 
 
PRESENT:  COUNCILMEMBERS:   BURGESS, HOWARD, LEWIS, ROBERTS,  
    VAN DYKE, ZAK  
  
  STAFF: CITY MANAGER WREDE  
    CITY CLERK JOHNSON 
    CITY ATTORNEY WELLS 
    COMMUNITY & ECONOMIC DEVELOPMENT 
      COORDINATOR KOESTER 
    FINANCE DIRECTOR LI 
    ACCOUNTING SUPERVISOR MOORE 
    LIBRARY DIRECTOR DIXON 
    PORT AND HARBOR DIRECTOR HAWKINS 
    PUBLIC WORKS DIRECTOR MEYER 
 
Council met as a Committee of the Whole from 5:00 p.m. to 5:51 p.m. to hear Michelle Drew, 
BDO, Auditor’s Report, discuss Water and Sewer Rates, the Consent Agenda, and Regular 
Meeting Agenda items. 
 
AGENDA APPROVAL 
 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 1.24.040.) 
 
The following changes were made: 
CONSENT AGENDA - Resolution 14-064(S), A Resolution of the City Council of Homer, 
Alaska, Approving the Reduction of Employee Health Insurance Premiums by Twenty Percent 
for the Period July 1, 2014 Through December 31, 2014.   City Manager. (Amendment 
recommended by City Attorney.) Resolution 14-066, A Resolution of the City Council of 
Homer, Alaska, Approving a New Short Term Lease (Six Months) for Peninsula Scrap and 
Salvage on a Portion of Lot 12, Homer Spit Subdivision No 5, and Authorizing the City Manager 
to Execute the Appropriate Documents.  City Manager. (Amendment recommended by City 
Attorney.) CITY ATTORNEY REPORT - Report for May 2014. RESOLUTIONS - Resolution 14-
060, A Resolution of the Homer City Council Maintaining the Water and Sewer Fees at the 
2014 Rate and Updating the Homer Fee Schedule Accordingly. City Manager/Finance Director.  
Letter from Kachemak City, re: sewer rates. Resolution 14-067(S), A Resolution of the Homer 
City Council Awarding the Contract for the Parks, Art, Recreation and Culture (PARC) Needs 
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Assessment to the Firm of Agnew::Beck Consulting, LLC of Anchorage, Alaska, in the Amount 
of $40,000 and Authorizing the City Manager to Execute the Appropriate Documents.  
 
Mayor Wythe called for a motion to approve the agenda as amended. 
 
BURGESS/LEWIS - SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
Kate Crowley, city resident, commented on Resolution 14-067(S), the selection of Agnew::Beck 
Consulting, LLC who is a good match for what the Recreate Rec group is looking for. 
 
Keren Kelley, Homer Senior Citizens, Inc., along with other seniors in the audience advocated 
for Ordinance 14-26. She passed out a letter on behalf of the senior citizens. 
 
Robert Archibald, on behalf of Kachemak Bay Equestrian Association, thanked Council for 
Resolution 14-061.  
 
Ray Kranich, city resident, expressed opposition to Ordinance 14-26, citing that funding could 
have been provided as a loan or with the seniors fundraising.  
 
RECONSIDERATION 
 
CONSENT AGENDA 
 
(Items listed below will be enacted by one motion. If separate discussion is desired on an item, 
that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
 
A. Homer City Council unapproved Regular meeting minutes of May 27, 2014. City Clerk. 

Recommend adoption.  
       
B. Memorandum 14-092 from Mayor, Re: Appointment of Lance Petersen to the Public 

Arts Committee.  
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C. Memorandum 14-093, from City Clerk, Re: 2015 Proposed Budget Schedule. 
           
D. Ordinance 14-26, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $100,000 From the General Fund/Fund 
Balance to Provide Matching Funds for Natural Gas Conversions at Senior Center 
Buildings and Facilities.  Lewis.  Recommended dates: Introduction June 9, 2014, Public 
Hearing and Second Reading June 23, 2014.  

    
Moved to Ordinances. 
 
E. Ordinance 14-27, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating Up to $600,000 From the Port and Harbor 
Reserves as a Local Match for Repair, Replacement, and Rehabilitation of Infrastructure 
and Facilities at the Homer Small Boat Harbor Load and Launch Ramp. City 
Manager/Port and Harbor Director. Recommended dates: Introduction June 9, 2014, 
Public Hearing and Second Reading June 23, 2014.     

 
F. Ordinance 14-28, An Ordinance of the City Council of Homer, Alaska, Amending the 

2014 Operating Budget by Appropriating $179,892.97 From the Harbor Reserve Fund 
for the Local Match Associated With Deep Water Dock Feasibility Study and 
Authorizing the City Manager to Execute All Appropriate Documents. City 
Manager/Public Works Director. Recommended dates: Introduction June 9, 2014, 
Public Hearing and Second Reading June 23, 2014.     

 
G. Ordinance 14-29, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $37,708 From the General Fund/Fund Balance 
to Fund a Permanent Part Time Administrative Assistant Position at Public 
Works.  Burgess. Recommended dates: Introduction June 9, 2014, Public Hearing and 
Second Reading June 23, 2014.       

 
H. Resolution 14-058, A Resolution of the City Council of Homer, Alaska, Amending the 

Homer Public Library Circulation Policy. City Manager/Library Director. Recommend 
adoption.  

        
 Memorandums 14-088 and 14-098 from Library Advisory Board as backup. 
           
I. Resolution 14-059, A Resolution of the City Council of Homer, Alaska, Updating the 

Library Advisory Board By-Laws to Amend Article Four, Meetings, Section Two and 
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Four and Article Five, Committees, Section One. City Clerk/Library Advisory Board. 
Recommend adoption.  

      
 Memorandum 14-089 from the Library Advisory Board as backup. 
           
J. Resolution 14-061, A Resolution of the City Council of Homer, Alaska, Requesting that 

the Alaska Department of Transportation and Public Facilities (ADOT/PF) Lower the 
Speed Limit on East End Road in the Vicinity of the Kachemak Bay Equestrian Horse 
Park, Establish a Cross Walk Across East End Road in that Area for Access to the Bike 
Trail, and Provide Signage Alerting Drivers to the Presence of the Horse Park. 
Howard/Lewis. Recommend adoption.     

 
Moved to Resolutions. 
 
K. Resolution 14-064, A Resolution of the City Council of Homer, Alaska, Approving the 

Reduction of Employee Health Insurance Premiums by Twenty Percent for the Period 
July 1, 2014 Through December 31, 2014.   City Manager. Recommend adoption. 

           
Resolution 14-064(S), A Resolution of the City Council of Homer, Alaska, Approving 
the Reduction of Employee Health Insurance Premiums by Twenty Percent for the 
Period July 1, 2014 Through December 31, 2014.   City Manager. Recommend 
substitution and adoption.       
 

 Memorandum 14-091 from City Manager as backup.   
 
Moved to Resolutions. 
 
L. Resolution 14-065, A Resolution of the City Council of Homer, Alaska, Approving 

Regulations Promulgated by the City Manager Which Establish a Speed Limit and 
Prohibit Parking Along the Roadway at Karen Hornaday Park. Howard/Lewis. 
Recommend adoption.       

 
M. Resolution 14-066, A Resolution of the City Council of Homer, Alaska, Approving a 

New Short Term Lease (Six Months) for Peninsula Scrap and Salvage on a Portion of 
Lot 12, Homer Spit Subdivision No 5, and Authorizing the City Manager to Execute the 
Appropriate Documents.  City Manager. Recommend adoption.  

 
 Resolution 14-066(S), A Resolution of the City Council of Homer, Alaska, Approving a 

New Short Term Lease (Six Months) for Peninsula Scrap and Salvage on a Portion of 
Lot 12, Homer Spit Subdivision No 5, and Authorizing the City Manager to Execute the 
Appropriate Documents.  City Manager. Recommend substitution and adoption. 
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N. Resolution 14-069, A Resolution of the Homer City Council Awarding a Sole Source 

Contract to the Firm of Intelligent Design, LLC of Anchorage, Alaska, in the Amount of 
$65,835 to Complete the Conversion of the Water Treatment Plant, the Harbor 
Maintenance Shop, and Four Spit Restrooms to Natural Gas and Authorizing the City 
Manager to Execute the Appropriate Documents. City Manager/Public Works Director. 
Recommend adoption. 

       
Memorandum 14-097 from Public Works Director as backup.  
 

Ordinance 14-26 was moved to Ordinances A. (Howard) 
Resolution 14-061 was moved to Resolution F. (Howard) 
Resolutions 14-064 and 14-064(S) were moved to Resolutions G. (Burgess)  
 
Mayor Wythe called for a motion for the approval of the recommendations of the consent 
agenda as read. 
 
BURGESS/LEWIS – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried.  

    
VISITORS 
 
A. Michelle Drew, BDO, Auditor’s Report 
 
Michelle Drew, Partner at BDO USA, reported on the City’s annual financial statement and 
audits for 2013. Highlights of the audit include: 
 

• Slight reduction of the General Fund at year-end of $40,000 
• Ending fund balance unassigned at $5.6M (just under six months of normal operating 

expenditures) 
• Water & sewer fund revenues sufficient to cover operating costs 
• Sales tax and property tax assessments sufficient for annual debt service 
• Water/sewer fund has $16M in outstanding debt to be paid over a period of time 
• Harbor fund rates sufficient to cover day to day hard costs and a portion of depreciation 
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• In 2013 City issued $3.7M in general obligation harbor bonds for capital projects 
• Harbor fund received number of grants and spent $3M in capital grants 
• Health insurance fund – opened 2013 with $286,000 deficit; charges and transfers from 

the general fund removed and cleared the deficit; year ended with $120,000 positive 
• Spent $500,000 in Federal grants and $12.8m in State grants  

 
There were no significant deficiencies for grants or their administration. One significant 
deficiency of financial reporting was specifically the result of turnover and vacancies in 
personnel, and medical leaves at a critical time period.  
 
Overall the City of Homer had a good year for 2013. Ms. Drew thanked Administration and the 
employees who were very helpful to complete their work. 
 
ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS 
 
A. Mayor’s Recognition to HoWL for City Clean-Up Week   
 
Mayor Wythe read and presented the recognition to representatives of HoWL. 
 
B. Mayor’s Recognition to Church on the Rock for Clean-Up of Karen Hornaday Park 
           
Mayor Wythe read and presented the recognition to representatives of Church on the Rock. 
 
C. Borough Report 
 
D. Commissions/Board Reports: 
 

1. Library Advisory Board 
 

2. Homer Advisory Planning Commission 
 

3. Economic Development Advisory Commission 
 
4. Parks and Recreation Advisory Commission 
 

Robert Archibald, Parks and Recreation Advisory Commissioner, commended HoWL and 
Church on the Rock for their clean-up work on Karen Hornaday Park. The old pavilion will soon 
be moved to another area of the park. The commission is planning Park Day for late July. It will 
include a historical talk on Coal Point and the coal railway that was established in the 1800’s.  

 
 5. Port and Harbor Advisory Commission 
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Catherine Ulmer, Port and Harbor Advisory Commissioner, reported everyone is working 

together and getting things done. 

 
PUBLIC HEARING(S) 
 
A. Ordinance 14-23, An Ordinance of the City Council of Homer, Alaska, Authorizing the 

Conveyance of Lots 1, 2, 3, 4 and 5, Scenic View Subdivision No. 6 to Kachemak Bay 
Equestrian Association Inc. for Use as Part of an Equestrian Park, and Waiving the 
Appraisal of the Property and Sale of the Property for Fair Market Value. City Manager. 
Introduction May 27, 2014, Public Hearing and Second Reading June 9, 2014. 

           
Mayor Wythe opened the public hearing. 
 
Robert Archibald, city resident, commented the area will be a great addition for a park and will 
provide a bigger turn area.  
 
Mayor Wythe closed the public hearing. 
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-23 by reading of title only for 
second and final reading. 
 
LEWIS/ROBERTS - SO MOVED. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
   
B. Ordinance 14-24, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 2.68.030 Proceedings of Commission, to Change the Meeting 
Schedule of the Parks and Recreation Advisory Commission. City Manager/Parks and 
Recreation Advisory Commission. Introduction May 27, 2014, Public Hearing and 
Second Reading June 9, 2014.      

    
 Memorandums 14-081 and 14-083 from Parks and Recreation Advisory Commission as 

backup.  
 
Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
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closed the public hearing.        
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-24 by reading of title only for 
second and final reading. 
  
BURGESS/LEWIS - SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
C. Ordinance 14-25, An Ordinance of the City Council of Homer, Alaska, Amending the 

2014 Operating Budget to Reallocate a Water Fund Capital Budget Item Expenditure at 
the Water Treatment Plant to Evaluate Alternatives to Reduce Disinfection By-
Products in the Drinking Water. City Manager/Public Works Director. Introduction May 
27, 2014, Public Hearing and Second Reading June 9, 2014.  

           
 Memorandum 14-087 from Public Works Director as backup.  
 
Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing.        
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-25 by reading of title only for 
second and final reading. 
  
LEWIS/ROBERTS - SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
ORDINANCE(S) 
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A. Ordinance 14-26, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $100,000 From the General Fund/Fund 
Balance to Provide Matching Funds for Natural Gas Conversions at Senior Center 
Buildings and Facilities.  Lewis.  Recommended dates: Introduction June 9, 2014, Public 
Hearing and Second Reading June 23, 2014.     

 
Mayor Wythe called for a motion for the adoption of Ordinance 14-26 for introduction and first 
reading by reading of title only. 
 
LEWIS/ZAK – SO MOVED. 
 
Councilmember Zak disclosed a potential conflict as he serves on the Board of Directors for the 
Homer Senior Citizens, Inc. He does not derive any income from his service. 
 
City Attorney Wells advised there is no financial interest in Councilmember Zak’s position as a 
board member.  
 
Mayor Wythe ruled Councilmember Zak did not have a conflict of interest. There was no 
objection from the Council. 
 
Councilmembers Lewis and Zak advocated for passage of the ordinance as it will allow the 
seniors to lower costs, build up their reserve fund, and lower rates. Homer is one of the few 
cities without a line item for the senior center. The center provides 38 local jobs and provides 
$1.7M to the community.   
 
Councilmembers Howard, Burgess, Roberts and Van Dyke expressed opposition as the timing 
is not right since the City is struggling with its own finances. It may set a precedent for other 
entities to request city funds. Seniors are not necessarily low income; arriving at a certain age 
should not be an entitlement. City buildings are not yet converted to natural gas. The City’s 
main concerns are sewer, water, streets, police and fire; we are not able to be lavish. When we 
run out of money we go to the users and raise rates. The senior citizens estimate for the 
natural gas conversion included $100,000 for replacing appliances, an expense that should be 
in their depreciation fund. 
 
VOTE: YES. LEWIS, ZAK 
VOTE: NO. BURGESS, ROBERTS, HOWARD, VAN DYKE 
 
Motion carried. 
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CITY MANAGER’S REPORT 
 
A. City Manager’s Report 
 
1. BlueCrest Energy:  We have received copies of the BlueCrest Energy Operating 

Plan and Oil Discharge Prevention and Contingency Plan for members of the 
public who may want to review these documents. They are located at the Clerk’s 
office and both PDF, disk, and paper format are available. BlueCrest is preparing 
to conduct operations at the Stiriski site.  

2. Pioneer Dock: On Tuesday, June 3, Bryan, Carey, Aaron, and I met with AMHS 
and R&M Engineering Consultants to discuss proposed improvements at the 
Pioneer Dock. DOT/PF has obtained funding (1.6 Million) to make 
improvements that would better accommodate AMHS vessels. The 
improvements include additional fender panels, a wraparound fender at the end 
of the dock to accommodate vessel pivoting maneuvers in certain weather 
conditions, dolphin improvements, and a covered walkway for passengers with 
associated electrical and lighting work. One of the things we talked about most 
was the NMFS requirement that the contractors must stop work if Beluga 
Whales were within 3,000 meters. Monitoring must take place and this may 
drive the project cost, if it is even achievable. Construction is expected in either 
the Spring or the fall of 2015.     

3. North to the Future Report:  Attached please see a report from Katie on 
progress and plans for the North to the Future Book project.  

4. Strategic Planning: Attached please see a follow-up report from Katie on 
Strategic Planning. Hopefully we can find some time to discuss this during the 
meeting. 

5. Research Reserve:  On Wednesday, June 4th, I was invited to meet with the 
Kachemak Bay Research Reserve Board to discuss the future of the Reserve and 
efforts to find a new State partner. I will be happy to talk about this in detail at 
the meeting. 

6. Old Town: The Tentative Agenda contained an ordinance appropriating funds 
for additional traffic calming measures in Old Town, sponsored by 
Councilmember Van Dyke. That ordinance was pulled because all of the cost 
estimates were not yet obtained by packet time. 

 
1. Memorandum 14-094 from Community & Economic Development Coordinator, 

Re: Strategic Implementation Planning     
 
2. Memorandum 14-095 from Community & Economic Development Coordinator, 

Re: Alaska: North to the Future Update 
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Council provided positive feedback on the material Community and Economic Development 
Coordinator Koester has compiled for the Alaska: North to the Future edition that will showcase 
Homer. 
 
The Strategic Implementation Planning will be scheduled later in the fall after the October 
election. Three different organizations are potential facilitators.   
 
City Manager Wrede will bring an ordinance forward at the June 23rd meeting for traffic 
calming at Old Town. Funds will come from the HART program; cost estimates are not yet 
complete.  
 
The Kachemak Bay Research Reserve got a reprieve to secure funding. They are working on 
finding a State partner, possibly the University of Alaska. A resolution will be forthcoming on 
June 23rd for the Council to ask the Governor and Fish and Game to show more urgency in 
resolving their funding issues  
 
B. Bid Report           
 
CITY ATTORNEY REPORT 
 
A. Report for May 2014 
 
COMMITTEE REPORT 
  
A. Public Arts Committee   
 
B.  Permanent Fund Committee 
 
C. Port and Harbor Improvement Committee 
 
D. Employee Committee Report 
 
E. Port and Harbor Building Task Force 
 
F. Public Safety Building Review Committee 
 
G. Vessel Haul-Out Task Force 
 
PENDING BUSINESS 
 
A. Resolution 14-056 , A Resolution of the Homer City Council Amending the Parks and 

Recreation Advisory Commission Bylaws, Regular Meetings, Establishing a Regular 
Meeting Schedule of February Through June and August Through November; 
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Committees, Requiring City Council Approval to Form a Special Committee; and 
Special Meetings, to be Scheduled Only When Required to Complete Time Sensitive 
Business. City Manager/Parks and Recreation Advisory Commission. Postponed to June 
9, 2014 to follow Ordinance 14-24.       

 
 Memorandums 14-081 and 14-083 from Parks and Recreation Advisory Commission as 

backup. 
 
Mayor Wythe called for a motion for the adoption of Resolution 14-056 by reading of title only. 
 
LEWIS/HOWARD – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
NEW BUSINESS 
 
RESOLUTIONS 
 
A. Resolution 14-060, A Resolution of the Homer City Council Maintaining the Water and 

Sewer Fees at the 2014 Rate and Updating the Homer Fee Schedule Accordingly. City 
Manager/Finance Director. Recommend postponement to June 23, 2014 for a Public 
Hearing.         

 
 Memorandum 14-090 from City Manager as backup.   
 
Mayor Wythe called for a motion for the adoption of Resolution 14-060 by reading of title only. 
 
LEWIS/ROBERTS - SO MOVED. 
 
Mayor Wythe called for a motion to postpone Resolution 14-060 to June 23rd for a Public 
Hearing. 
 
LEWIS/ROBERTS – SO MOVED. 
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There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
B. Resolution 14-063, A Resolution of the City Council of Homer, Alaska, Expressing 

Support for the Alaska Department of Transportation and Public Facilities (ADOT/PF) 
Pioneer Avenue Rehabilitation Project Scope of Work and Providing Specific 
Comments. Mayor.         

 
Mayor Wythe called for a motion for the adoption of Resolution 14-063 by reading of title only. 
 
LEWIS/ZAK – SO MOVED. 
 
City Manager Wrede advised Council that the be it further resolved clause was left blank for 
the Council to offer specific comments to the project. 
 
HOWARD/BURGESS – MOVED THAT THE PEDESTRIAN WALKWAY ISLANDS BE PAINTED 
INTO THE ROAD AS OPPOSED TO RAISED PLATFORMS. 
 
There was no discussion. 
 
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
BURGESS/HOWARD - MOVED THAT WE HAVE THE STATE CONSIDER PUTTING IN 
FLASHING LED WALKWAY SIGNS AND PUSH BUTTON ACTIVATION AT CROSSWALK 
SIGNS. 
 
There was no discussion. 
 
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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Council discussed the line of sight at the Main Street and Pioneer Avenue intersection where 
the retaining wall is. Public Works Director Meyer advised the right-of-way at that portion of 
the intersection is right on the property line. It could be moved back but would require 
acquisition of easements; that complicates things for the State. The location of the median is 
in a T intersection. 
 
VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
C. Resolution 14-067, A Resolution of the Homer City Council Awarding the Contract for 

the Parks, Art, Recreation and Culture (PARC) Needs Assessment to the Firm To Be 
Announced of City and State in the Amount To Be Disclosed and Authorizing the City 
Manager to Execute the Appropriate Documents. City Clerk.    

 
 Resolution 14-067(S), A Resolution of the Homer City Council Awarding the Contract 

for the Parks, Art, Recreation and Culture (PARC) Needs Assessment to the Firm of 
Agnew::Beck Consulting, LLC of Anchorage, Alaska, in the Amount of $40,000 and 
Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.    

           
Mayor Wythe called for a motion for the adoption of Resolution 14-067 by reading of title only. 
  
LEWIS/HOWARD - SO MOVED.  
 
Mayor Wythe called for a motion to substitute Resolution 14-067(S) for resolution 14-067. 
   
LEWIS/BURGESS - SO MOVED.  
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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D. Resolution 14-062, A Resolution of the Homer City Council Opening the Regular City 

Council Meetings With Prayer. Zak.       
 
Mayor Wythe called for a motion for the adoption of Resolution 14-062 by reading of title only. 
 
ZAK/VAN DYKE – SO MOVED. 
 
ROBERTS/ZAK – MOVED TO AMEND TO ADD A SECOND BE IT FURTHER RESOLVED THAT 
THE CITY ATTORNEY WILL PROVIDE RECOMMENDED LANGUAGE TO PROVIDE FOR SUCH 
PRAYER TO BE INCLUDED IN THE COUNCIL HANDBOOK.  
 
There was no discussion. 
 
VOTE: (amendment) YES. ROBERTS, ZAK, VAN DYKE  
VOTE: NO. HOWARD, LEWIS, BURGESS  
 
Mayor Wythe broke the tie vote with a YES. 
 
Motion carried. 
 
Council discussed implementing prayer and the load it puts on the city clerk with coordinating 
the opening prayer. There is no plan of how it will be implemented. There are 14 pages of 
different religious symbols accepted on headstones for a government cemetery. If passed, 
Council would need to honor all religions. Prayer may make some people feel more 
comfortable; it may make some people fell less comfortable.  
 
LEWIS/HOWARD - MOVED TO AMEND THAT FOR EVERY PLACE IN THE RESOLUTION THAT 
WE SEE PRAYER WE SUBSTITUTE THAT WITH “A REFLECTIVE MOMENT OF SILENCE”. 
 
There was no discussion. 
 
VOTE: (amendment) YES. HOWARD, LEWIS, BURGESS, ROBERTS 
VOTE: NO. VAN DYKE, ZAK 
 
Motion carried. 
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Councilmember Zak suggested using a pre-canned message to bring Council together in 
serving the community be used in the event a person was not available to deliver an opening 
prayer.  
 
It was suggested a moment would be no more than 30 seconds.  
 
LEWIS/BURGESS - MOVED TO AMEND TO REMOVE THE SECOND BE IT FURTHER 
RESOLVED. 
 
The resolution is back to the original with prayer replaced with “a moment of silence”. 
 
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VOTE: (main motion as amended) YES. ZAK 
VOTE: NO. VAN DYKE, LEWIS, HOWARD, ROBERTS, BURGESS 
 
Motion failed. 
 
E. Resolution 14-068, A Resolution of the Homer City Council Awarding a Sole Source 

Contract for Disinfection Byproducts Reduction Study on the Water 
Treatment/Distribution System to the Firm of HDR, Inc. of Anchorage, Alaska in the 
Amount of $18,459 and Authorizing the City Manager to Execute the Appropriate 
Documents. City Manager/Public Works Director.     

 
 Memorandum 14-096 from Public Works Director as backup.  
 
Mayor Wythe called for a motion for the adoption of Resolution 14-068 by reading of title only. 
 
LEWIS/ROBERTS – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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F. Resolution 14-061, A Resolution of the City Council of Homer, Alaska, Requesting that 

the Alaska Department of Transportation and Public Facilities (ADOT/PF) Lower the 
Speed Limit on East End Road in the Vicinity of the Kachemak Bay Equestrian Horse 
Park, Establish a Cross Walk Across East End Road in that Area for Access to the Bike 
Trail, and Provide Signage Alerting Drivers to the Presence of the Horse Park. 
Howard/Lewis. Recommend adoption.  

 
Mayor Wythe called for a motion for the adoption of Resolution 14-061 by reading of title only. 
 
HOWARD/LEWIS – SO MOVED. 
 
HOWARD/LEWIS - MOVED TO POSTPONE ADOPTION AND SEND BACK FOR BETTER 
CLARIFICATION TO KEEP THE SPEED LIMIT CONSISTENT BEYOND JACK GIST PARK. 
 
Council discussed lowering the speed limit to 35 mph past Jack Gist Park to the vicinity of the 
American Legion. 
 
City Manager Wrede reminded Council DOT would have input. 
 
City Attorney Wells noted the amendment was not substantial; it is a fact based analysis and 
will not require another hearing. 
 
VOTE: (postponement) YES. BURGESS 
VOTE: NO. ZAK, VAN DYKE, HOWARD, LEWIS, ROBERTS 
 
Motion failed. 
 
Mayor Wythe called for a recess at 7:30 p.m. and reconvened the meeting at 7:35 p.m. 
 
ROBERTS/LEWIS – MOVED TO AMEND RESOLUTION 14-061 STARTING ON LINE 36 TO 
READ: THE ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES LOWER 
THE SPEED LIMIT ON EAST END ROAD EASTWARD FROM THE CURRENT 35 MPH SPEED 
ZONE PAST THE KACHEMAK BAY EQUESTRIAN ASSOCIATION ROAD AND PAST JACK GIST 
PARK ROAD (ADAMS) ALL THE WAY TO THE BEAR CREEK INTERSECTION OF EAST END 
ROAD (AMEND BOTH TITLE AND ENACTING CLAUSE). 
 
BURGESS/LEWIS – MOVED TO AMEND THE AMENDMENT TO SAY THE WESTERN 
INTERSECTION OF BEAR CREEK ROAD ON EAST END ROAD. 
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There was no discussion. 
 
VOTE: (secondary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VOTE: (primary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT 
 
Motion carried. 
 
VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
K. Resolution 14-064, A Resolution of the City Council of Homer, Alaska, Approving the 

Reduction of Employee Health Insurance Premiums by Twenty Percent for the Period 
July 1, 2014 Through December 31, 2014.   City Manager. Recommend adoption. 

           
Resolution 14-064(S), A Resolution of the City Council of Homer, Alaska, Approving 
the Reduction of Employee Health Insurance Premiums by Twenty Percent for the 
Period July 1, 2014 Through December 31, 2014.   City Manager. Recommend 
substitution and adoption.       
 

 Memorandum 14-091 from City Manager as backup. 
 
Mayor Wythe called for a motion for the adoption of Resolution 14-064 by reading of title only. 

  
LEWIS/VAN DYKE - SO MOVED. 
 
Mayor Wythe called for a motion to substitute Resolution 14-064(S) for Resolution 14-064. 
 
ZAK/VAN DYKE – SO MOVED. 
 
Mayor Wythe declared her continued conflict of interest and passed the gavel to Mayor Pro 
Tempore Roberts. 
 
City Manager Wrede told Council the reduction in employee health insurance premiums versus 
a flat payment to each employee was recommended by the Employee Committee. 
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Representatives from Meritain will be visiting Homer next week and will provide a better 
understanding of how the City stands.    
 
Council discussed the reduction in health insurance premiums for employees noting there is 
greater compensation to those insuring their spouse and child. In the school district everyone 
pays the same amount. The insurance broker will be here on August 4th for a Worksession. The 
benefit to employees’ productivity and moral is good use of the taxpayer’s money. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Mayor Pro Tempore Roberts passed the gavel back to Mayor Wythe who returned to the dais. 
 
COMMENTS OF THE AUDIENCE 
 
Jim Lavrakas, Homer Chamber of Commerce, commented on the Chamber’s working 
relationship with Old Town on signage.  
 
COMMENTS OF THE CITY ATTORNEY 
 
City Attorney Wells reported their firm joined AML on the City’s behalf. It is a great 
organization and they are getting a lot of useful resources.  
 
COMMENTS OF THE CITY CLERK 
 
City Clerk Johnson had no comment. 
 
COMMENTS OF THE CITY MANAGER 
 
City Manager Wrede had no comment. 
 
COMMENTS OF THE MAYOR 
 
Mayor Wythe had no comment. 
 
COMMENTS OF THE CITY COUNCIL 
 
Councilmember Lewis thanked Bryan for bringing up the resolution on prayer, even though he 
didn’t support it. At the last meeting he talked about the success of the soccer teams, but 
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forgot to mention that the track teams took first at State. Unfortunately the boys’ soccer team 
lost due to one goal, but tied for third place. They made a great showing against the much 
larger Anchorage schools. He congratulated the softball team for taking third at State. 
 
Councilmember Burgess thanked Bryan for the resolution on prayer. He appreciates the 
intention; we should always operate to serve the greater good. He mentioned the Kachemak 
Shellfish Growers Co-op on the Spit and offered kudos to them. They taught themselves to 
grow oysters in a pH environment with a very little budget. They can turn out enough oysters 
to service the state, creating more jobs. Not only are the oysters good tasting, it is good 
economic development. 
 
Councilmember Roberts echoed Dave and Beau on the prayer resolution and thanked Dave for 
bringing the senior citizen ordinance forward. We have a lot of other nonprofits asking for 
funding. She attended the dedication of the water trail. It is a great addition to the community. 
The website includes a map of all the areas to recreate: www.kachemakbaywatertrail.org 
 
Councilmember Zak thanked Council for considering the request for prayer before each 
meeting. He suggested a moment of silence for the senior center as they move forward with 
this natural gas conversion. 
 
Councilmembers Howard and Van Dyke had no comment. 
 
ADJOURNMENT 
 
There being no further business to come before the Council, Mayor Wythe adjourned the 
meeting at 7:56 p.m. The next Regular Meeting is Monday, June 23, 2014 at 6:00 p.m. and 
Committee of the Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles 
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
_____________________________ 
JO JOHNSON, MMC, CITY CLERK 
 
Approved: ___________________ 
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Memorandum 14-100 
 
TO:   HOMER CITY COUNCIL 

FROM:  MARY E. WYTHE, MAYOR 

DATE:   JUNE 16, 2014 

SUBJECT:  REAPPOINTMENT OF TOM BOS TO THE HOMER ADVISORY PLANNING 
COMMISSION  

_______________________________________________________________________________ 
 
Tom Bos is reappointed to the Planning Commission with a term to expire July 1, 2017.    
 
 
 
RECOMMENDATION: 
 
Confirm the reappointment of Tom Bos to the Planning Commission. 
 
Fiscal Note: N/A 
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Memorandum 14-101 
 
TO:   HOMER CITY COUNCIL 

FROM:  MARY E. WYTHE, MAYOR 

DATE:   JUNE 16, 2014 

SUBJECT:  RECOMMENDATION FOR THE APPOINTMENT OF FRANCO VENUTI TO THE 
KENAI PENINSULA BOROUGH PLANNING COMMISSION  

_______________________________________________________________________________ 
 
Rick Foster, City of Homer’s representative on the Kenai Peninsula Borough Planning 
Commission, has submitted his notice of resignation effective July 31, 2014. 
 
Appointments to the Kenai Peninsula Borough Planning Commission are made by the Borough 
Mayor. Commission members from a first class city are selected by the Borough Mayor from a 
list of recommendations made by City Council. 
 
Advertisement was made for the Borough Planning Commission seat to represent the City of 
Homer.   
 
Franco Venuti has expressed his desire to serve on the Kenai Peninsula Borough Planning 
Commission.  Mr. Venuti has served on the Homer Advisory Planning Commission since 2010 
and is currently the chair of the commission. He has an extensive background in construction 
to include building codes, construction inspection, and fire and safety management on new 
and existing structures.    
 
I recommend the appointment of Franco Venuti as the City of Homer representative on the 
Kenai Peninsula Borough Planning Commission with a term to expire July 31, 2016. 

 
 
RECOMMENDATION: 

Confirm the recommendation for appointment of Franco Venuti as the City of Homer 
representative on the Kenai Peninsula Borough Planning Commission with a term to expire 
July 31, 2016. 

 
Fiscal Note: N/A 
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 Franco Venuti    
Box # 3652    

Homer, Alaska 99603 
 (907) 235-7480 or 399-1550 

 fcvenuti@gmail.com 

 
Bio 

 I have worked in Alaska as a licensed contractor, construction project manager, 
journeyman carpenter and fee inspector since 1978. This experience has given me  

 a realistic view of the management and budget processes involved in all types of 
new construction and renovation, as well as property maintenance and facility repair 
projects. I understand construction-funding procedures; job cost analysis, project 
quality control and job crew management, fire and safety management (OSHA), 
commercial & residential code compliance as well as new and existing building 
inspection, evaluation and appraisal. I am a certified ICC Combination Dwelling 
Inspector (ICC #865284-55). In addition, I am a member of the Alaska FHA/HUD 
construction compliance fee inspector panel (Insp.#730), and am a HUD certified 
203k Renovation Consultant (# S0127). I am State of Alaska registered inspector 
#30. I also serve as a construction compliance inspector for the Veterans 
Administration on the Kenai Peninsula (Insp.#1004). My responsibilities in these 
positions involve performing plan reviews as well as on-site inspections of new and 
existing properties on Alaska's lower and central Kenai Peninsula in order to assure 
compliance with the mandated parameters and minimum property standards of 
these programs. These credentials also permit me to perform all necessary 
inspections required to meet the criteria of the Alaska Housing Finance Corporation 
standards for new, and existing construction projects underwritten by that state 
agency. I understand and use word processing, spreadsheet and data management 
and GIS programs and am Windows, Mac and Internet computer literate. I am well 
organized, and know how to communicate effectively with others. I enjoy 
challenges, helping others and solving problems. 

. 
  

 
Affiliations 

  * Certified member of the International Code Conference 
  * Member of the International Association of Plumbing and Mechanical Officials. 
  * Served two terms as a member of the City of Homer Public Library Advisory Board. 
  * Served two terms as a member of the Homer Boys & Girls Club Advisory Board. 
  * Member of the Homer Chamber of Commerce, Board of Directors ~ 2003-2009 
  * Chair Homer Chamber of Commerce Building committee ~ 03-09 
  * Chair Homer Chamber of Commerce Community Clean-Up Day committee ~ 03-09 
  * Chair Homer Chamber of Commerce Scholarship committee ~ 03-09 
  * Member Homer Chamber of Commerce Finance committee ~ 03-09  
  * City of Homer Planning Commission ~ 2010 ~ currently serve as chairman  
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-30 
 

An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a Grant From 
the U.S. Fish and Wildlife Service In the Amount of $110,000 for Reconstruction of a Section of 
the Beluga Slough Trail, and Providing an In-Kind Match in the Form of Design, Permitting, and 
Project Management Services, Having a Total Value of $25,000. 
 
Sponsor: City Manager/Public Works Director 
 
1. City Council Regular Meeting June 23, 2014 Introduction 
 
 a. USFWS Grant Agreement No. 70181AG029 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

         City Manager/ 3 
Public Works Director 4 

ORDINANCE 14-30 5 
 6 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
ACCEPTING AND APPROPRIATING A GRANT FROM THE U.S 8 
FISH AND WILDLIFE SERVICE (USFWS) IN THE AMOUNT OF 9 
$110,00O FOR RECONSTRUCTION OF A SECTION OF THE 10 
BELUGA SLOUGH TRAIL, AND PROVIDING AN IN-KIND MATCH 11 
IN THE FORM OF DESIGN, PERMITTING, AND PROJECT 12 
MANAGEMENT SERVICES, HAVING A TOTAL VALUE OF 13 
$25,000. 14 
 15 

 WHEREAS, The City of Homer accepted a grant from the U.S. Fish and Wildlife Service 16 
(USFWS) in the amount of $25,000 to match project funding from other sources to repair and 17 
replace sections of Beluga Slough Trail (Grant Agreement No. 70181AG029); and 18 
 19 
 WHEREAS, Construction is now complete and the new trail was recently dedicated at a 20 
formal ceremony; and 21 
 22 
 WHEREAS, One section of the trail that needs replacement was excluded from the 23 
project due in large part to funding limitations; and 24 
 25 
 WHEREAS, USFWS recently informed the City that it had identified unspent funds from 26 
a program budget that could be used for this purpose and inquired whether the City was 27 
interested in accepting a grant and taking responsibility for project management; and 28 
 29 
 WHEREAS,The City Administration has proposed accepting the grant and providing an 30 
“in-kind” match in the form of design, permitting, and project management services.  31 
 32 
NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 33 
 34 
 Section 1.  The Homer City Council hereby accepts and appropriates a grant from the 35 
U.S. Fish and Wildlife Service in the amount of $110,000 for reconstruction of a section of the 36 
Beluga Slough Trail, and authorizes the City Manager to execute the appropriate documents, 37 
as follows: 38 
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ORDINANCE 14-30 
CITY OF HOMER 

 
Account                       Description                                                Amount  39 

                                                             Beluga Slough Trail Improvements      $110,000 40 
 41 
 Section 2.   The City Council approves and appropriates a local match to be provided in 42 
the form of design, permitting, and construction management services, some of which is cash 43 
and some ‘in-kind”; the total value of which is estimated to be $25,000, as follows: 44 
 45 

Account                                          Description                                              Amount  46 
HART/TRAILS                             Cash / Surveying and Design                  $15,000 47 

                                               In-Kind /Project Management   $10,000 48 
     and Inspection           49 
 50 
 Section 3. This is a budget amendment ordinance, is not permanent in nature, and shall 51 
not be codified. 52 
 53 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this _____ day of _______, 54 
2014. 55 
 56 

CITY OF HOMER 57 
 58 
 59 
______________________ 60 
MARY E. WYTHE, MAYOR 61 

 62 
ATTEST: 63 
 64 
 65 
____________________________ 66 
JO JOHNSON, MMC, CITY CLERK 67 
 68 
 69 
AYES: 70 
NOES: 71 
ABSTAIN: 72 
ABSENT: 73 
 74 
 75 
 76 
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CITY OF HOMER 

 
First Reading: 77 
Public Reading: 78 
Second Reading: 79 
Effective Date: 80 
 81 
 82 
Reviewed and approved as to form: 83 
 84 
 85 
              86 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 87 
 88 
Date: _________________________    Date: _________________________ 89 
 90 
  91 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-31 
 

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Budget by 
Appropriating $84,000 From the Homer Accelerated Roads and Trails Fund (HART) for a Traffic 
Calming Pilot Project in Old Town.   
 
Sponsor: Van Dyke/Howard 
 
1. City Council Regular Meeting June 23, 2014 Introduction 
 
 a. Old Town Traffic Calming Cost Estimate 
 b. Email from Old Town Neighbors 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                                                                                                                             Van Dyke/Howard 3 
ORDINANCE 14-31 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING THE FY 2014 BUDGET BY APPROPRIATING $84,000 7 
FROM THE HOMER ACCELERATED ROADS AND TRAILS FUND 8 
(HART) FOR A TRAFFIC CALMING PILOT PROJECT IN OLD 9 
TOWN. 10 
 11 

 WHEREAS, The Old Town Neighborhood Association has been working collaboratively 12 
on a number of neighborhood improvements including traffic calming and pedestrian safety; 13 
and 14 
 WHEREAS, The City Council approved a grant in the amount of $90,000 in 2013 for trail 15 
improvements, cross walk striping, signage, narrowed driving lanes, a pedestrian/bike lane, 16 
and paving and striping at the Bishop’s Beach parking lot; and 17 
 18 
 WHEREAS, Much of that project has been completed but the neighborhood is still 19 
experiencing problems with speeding and pedestrian safety; and 20 
 21 
 WHEREAS, The neighborhood has been working closely with City staff members on 22 
additional improvements that would enhance safety and it has proposed a pilot/ 23 
demonstration project to evaluate different approaches to traffic calming in Homer that could 24 
be utilized in other neighborhoods; and 25 
 26 
 WHEREAS, The proposed pilot project would take place in the interim while the 27 
planning staff and Planning Commission are developing a traffic calming program that would 28 
apply city-wide and it is anticipated that this project could provide useful information  as that 29 
process moves forward; and 30 
 31 
 WHEREAS, The Neighbors have proposed a pilot project that includes four speed 32 
humps, two speed bumps in the Bishop’s Beach parking lot, rumple strips or flexible wands to 33 
delineate the pedestrian lane, and a solar powered speed awareness sign. 34 
 35 
  36 
 37 
 38 
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NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 39 
 40 

 Section 1: The Homer City Council hereby amends the FY 2014 Operating Budget by 41 
appropriating $84,000 from the HART Fund for a traffic calming pilot project in Old Town as 42 
follows: 43 
 44 
Expenditure: 45 
Account                                         Description                                                Amount 46 
160-0774                                          4 Permanent Speed Humps                                $60,000 47 
    14 Flexible Pedestrian Delineators                  $  6,000 48 
    2 Temp. Parking Lot Speed Bumps                 $  8,000 49 
    Solar Speed Awareness Signs                           $10,000 50 
 51 
     TOTAL PROJECT BUDGET     $84,000 52 
 53 
 Section 2: This is a budget amendment ordinance, is not permanent in nature, and shall 54 
not be codified. 55 
 56 

ENACTED BY THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, this ____ day of 57 
______________, 2014.  58 

 59 
CITY OF HOMER 60 
 61 
 62 
______________________ 63 
MARY E. WYTHE, MAYOR 64 

 65 
ATTEST: 66 
 67 
 68 
____________________________ 69 
JO JOHNSON, MMC, CITY CLERK 70 
 71 
 72 
AYES: 73 
NOES: 74 
ABSTAIN: 75 
ABSENT: 76 
 77 
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ORDINANCE 14-31 
CITY OF HOMER 
 

First Reading: 78 
Public Reading: 79 
Second Reading: 80 
Effective Date: 81 
 82 
 83 
 84 
Reviewed and approved as to form: 85 
 86 
              87 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 88 
 89 
Date: _________________________    Date: _________________________ 90 

 91 
  92 
                      93 

97



98



99



100



101



102



103



104



CITY OF HOMER 1 
HOMER, ALASKA 2 

City Manager/ 3 
Finance Director 4 

RESOLUTION 14-070 5 
 6 

A RESOLUTION OF THE HOMER CITY COUNCIL ACCEPTING 7 
THE 2013 COMPREHENSIVE ANNUAL FINANCIAL REPORT 8 
WITH AUDIT AND FINANCIAL STATEMENTS AND 9 
ACKNOWLEDGING THE MANAGEMENT LETTER SUBMITTED 10 
BY THE CITY'S INDEPENDENT AUDITOR, BDO USA, LLP AND 11 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE 12 
FINANCIAL REPORT. 13 
 14 

WHEREAS, BDO USA, LLP conducted the annual audit, submitted the 2013 15 
Comprehensive Annual Financial Report with the audit and financial statements, and the 16 
management letter was delivered for review and distributed to the Mayor and City Council 17 
June 2014; and 18 

 19 
WHEREAS, BDO USA, LLP made a public presentation during the Committee of the 20 

Whole and the Regular Meeting of June 9, 2014. 21 
 22 
NOW, THEREFORE, BE IT RESOLVED by the City Council of Homer, Alaska, that the 23 

2013 Comprehensive Annual Financial Report with audit and financial statements is accepted 24 
and that the management letter is acknowledged as submitted by BDO USA, LLP, the City's 25 
independent auditor. 26 

 27 
PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 28 
 29 

      CITY OF HOMER 30 
 31 

 32 
              33 
      MARY E. WYTHE, MAYOR 34 

 35 
ATTEST: 36 
 37 
 38 
______________________________ 39 
JO JOHNSON, MMC, CITY CLERK 40 
 41 
 42 
Fiscal Note: N/A 43 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

        City Manager/ 3 
Finance Director 4 

RESOLUTION 14-071 5 
 6 

A RESOLUTION OF THE HOMER CITY COUNCIL ELECTING TO 7 
PARTICIPATE IN THE AMLJIA LOSS CONTROL INCENTIVE 8 
PROGRAM FOR THE CITY OF HOMER FOR THE 2014-2015 9 
POLICY YEAR. 10 

 11 
 WHEREAS, The City of Homer is a member of the Alaska Municipal League Joint 12 
Insurance Association (hereinafter “AMLJIA”); and 13 
 14 

WHEREAS, The AMLJIA provides comprehensive risk management assistance and 15 
provides workers’ compensation, liability and property coverage for the City of Homer; and 16 

 17 
WHEREAS, The AMLJIA developed the Loss Control Incentive Program to help reduce 18 

member losses individually and pool wide; and 19 
 20 
WHEREAS, The AMLJIA provides all written program materials necessary, and offers 21 

assistance to participants; and 22 
 23 
WHEREAS, Pool members that participate in the Loss Control Incentive Program and 24 

complete the required activities, will have the opportunity to earn a discount on their 25 
contribution; and  26 

 27 
WHEREAS, It is the City of Homer’s policy to provide a safe environment for its students, 28 

employees, citizens, and the visiting public; and 29 
 30 
WHEREAS, The Loss Control Incentive Program will enhance such an environment. 31 
  32 
NOW, THEREFORE, BE IT RESOLVED by the Homer City Council electing to participate 33 

in the AMLJIA Loss Control Incentive Program for the 2014-2015 policy year. 34 
 35 
PASSED AND ADOPTED by the City Council of Homer, Alaska, this 23rd day of June, 36 

2014. 37 
 38 
      CITY OF HOMER 39 
 40 
 41 
      _______________________ 42 
      MARY E. WYTHE, MAYOR 43 
 44 
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 45 
 46 
ATTEST: 47 
 48 
 49 
 50 
      51 
JO JOHNSON, MMC, CITY CLERK 52 
 53 
Fiscal Note: Acct. No. 100-0100; Estimated $10,000 discounted in 2014. 54 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

         City Manager/ 3 
Public Works Director 4 

RESOLUTION 14-072 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
AUTHORIZING THE CITY MANAGER TO SIGN A GRANT 8 
AGREEMENT WITH THE U.S. FISH AND WILDLIFE SERVICE 9 
(USFWS) FOR RECONSTRUCTION OF A SECTION OF THE 10 
BELUGA SLOUGH TRAIL. 11 
 12 

 WHEREAS, The Homer City Council accepted a grant from the U.S. Fish and Wildlife 13 
Service (USFWS) to reconstruct large sections of the Beluga Slough Trail (Grant Agreement 14 
No. 70181AG029) and construction is now complete; and 15 
 16 
 WHEREAS, One section of the trail that needs replacement was excluded from the 17 
project due in large part to a lack of available funding; and 18 
 19 
 WHEREAS, Mayor Wythe and several Parks and Recreation Advisory Commission 20 
members have expressed disappointment that this section of the trail was not replaced 21 
because it is in disrepair and represents a safety hazard, especially in the winter; and 22 
 23 
 WHEREAS, The City Engineer has provided USFWS with a cost estimate of $110,000 to 24 
replace the remaining section of trail; and 25 
 26 
 WHEREAS, The USFWS recently informed the City that it had identified unspent funds 27 
in a program budget that could be used for this purpose and inquired whether the City was 28 
interested in accepting the money and assuming responsibility for project management; and 29 
 30 
 WHEREAS, The City administration has proposed accepting the grant and providing an 31 
“in-kind” local match consisting of design, permitting, and project management; and 32 
 33 
 WHEREAS; USFWS has indicated that the funds must be obligated by June 30, 2014 or 34 
they will no longer be available for this project; and 35 
 36 
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 WHEREAS, It is necessary for the City Council to authorize the City Manager to sign a 37 
grant agreement in advance in order to obligate the funds because an ordinance accepting the 38 
grant and appropriating the funds could not be adopted until July 28, 2014; and 39 
 40 
 WHEREAS, An ordinance accepting the grant and appropriating the funds is scheduled 41 
for introduction at the June 23rd council meeting, concurrent with this resolution. 42 
 43 
 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby authorizes 44 
the City Manager to sign a grant agreement with the U.S. Fish and Wildlife Service for 45 
reconstruction of a portion of the Beluga Slough Trail. 46 
 47 
 PASSED AND ADOPTED by the Homer City Council this _____ day of _____, 2014. 48 
 49 

CITY OF HOMER 50 
 51 
 52 
      _______________________ 53 
      MARY E. WYTHE, MAYOR  54 
 55 
ATTEST: 56 
 57 
 58 
____________________________ 59 
JO JOHNSON, MMC, CITY CLERK 60 
 61 
Fiscal Note: N/A 62 
   63 
 64 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                                                                                                                              City Manager 3 
RESOLUTION 14-073 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
EXPRESSING ITS SUPPORT FOR THE KACHEMAK BAY 7 
RESEARCH RESERVE AND URGING THE GOVERNOR AND 8 
DEPARTMENT OF FISH AND GAME COMMISSIONER 9 
CAMPBELL TO HIRE AN INTERIM ON-SITE DIRECTOR AND 10 
EXPEDITE EFFORTS TO IDENTIFY A NEW STATE PARTNER. 11 
 12 

 WHEREAS, During the last Legislative session, the Homer City Council unanimously 13 
adopted Resolution 14-30 expressing its support for the Kachemak Bay Research Reserve 14 
(KBRR) and requesting continued financial and administrative support from the State of 15 
Alaska; and 16 
 17 
 WHEREAS, Resolution 14-030 described the substantial scientific, educational, and 18 
economic benefits that KBRR brings to the State of Alaska and the City of Homer; and  19 
 20 
 WHEREAS, At the end of the Legislative session,  a General Fund match for National 21 
Oceanic and Atmospheric Administration (NOAA) operations funding was restored in the 22 
Capital Budget which gave KBRR a one-year reprieve to find a new State partner and secure 23 
new matching funds; and 24 
 25 
 WHEREAS, Without a new State partner and new matching funds, KBRR will lose 26 
approximately $590,000 in NOAA 0perations funding; and 27 
 28 

WHEREAS, The loss of NOAA funding will jeopardize all KBRR project funding 29 
leveraged from other sources and its ability to secure new grants; a cascading sequence of 30 
events that will probably force KBRR to close its doors; and 31 

 32 
 WHEREAS, KBRR would be a real asset to a new State partner because it brings 33 
additional funding, accomplished research staff, new research opportunities, established 34 
partnerships with universities, state and federal agencies, and NGOs, and research and 35 
educational facilities at the Islands and Ocean Visitor Center; located within the Kachemak Bay 36 
and Fox River State Critical Habitat Area and the Kachemak Bay National Estuarine Reserve; 37 
and  38 
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 WHEREAS, The Alaska Department of Fish and Game (ADF&G), Sport Fish Division has 39 
served as the State partner and is taking the lead in finding a new State partner; and    40 
 41 
 WHEREAS, Sport Fish Division staff are very busy with their own programs and budget 42 
constraints and may not able to devote the time and resources necessary to make this issue a 43 
top priority; and 44 
 45 
 WHEREAS, A draft timeline of KBRR transition activities indicates that there are many 46 
complex and time consuming steps to be taken in the next year  and that a new State partner 47 
needs to be identified as soon as possible in order for KBRR to achieve success and continue 48 
operations after this year; and 49 
 50 
 WHEREAS, The Kachemak Bay Research Reserve Community Council has concluded 51 
that a qualified, on-site, interim director is needed whose job is to focus solely on the KBRR 52 
transition to a new state partnership. 53 
 54 
 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby expresses its 55 
support for the Kachemak Bay Research Reserve and urges the Governor and Commissioner 56 
Campbell to hire a qualified, interim, on-site director and expedite efforts to identify a new 57 
State partner.  58 
 59 
 PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 60 
 61 

CITY OF HOMER 62 
 63 

 64 
              65 
      MARY E. WYTHE, MAYOR 66 

 67 
ATTEST: 68 
 69 
 70 
______________________________ 71 
JO JOHNSON, MMC, CITY CLERK 72 
 73 
 74 
Fiscal Note: N/A 75 
 76 
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 CITY OF HOMER 1 
HOMER, ALASKA 2 

         City Clerk/ 3 
Library Advisory Board 4 

RESOLUTION 14-074 5 
 6 

A RESOLUTION OF THE HOMER CITY COUNCIL RENAMING 7 
AND DEDICATING THE ROTARY GARDEN AT THE HOMER 8 
PUBLIC LIBRARY TO THE PETER LARSON MEMORIAL ROTARY 9 
GARDEN. 10 
 11 

 WHEREAS, City Council adopted the Parks and Recreation Policy Regarding Naming of 12 
Municipal Park and Recreation Facilities via Resolution 06-68 on June 12, 2006; and  13 
 14 
 WHEREAS, The Library Advisory Board followed those policies and held a public 15 
hearing during their regular meeting of June 3, 2014 on the renaming and dedicating the 16 
Rotary Garden at the Public Library to the Peter Larson Memorial Rotary Garden; and 17 
 18 
 WHEREAS, Peter Larson was instrumental in creating the garden and designed it as a 19 
community space of beauty and reflection; and 20 
 21 
 WHEREAS, The Rotary Club of Homer-Kachemak Bay adopted the garden as one of its 22 
community service projects and Peter coordinated volunteers for weekly maintenance of the 23 
garden since its inception; and  24 
 25 
 WHEREAS, The Board has found that renaming and dedicating the Rotary Garden at 26 
the library to the Peter Larson Memorial Rotary Garden is consistent with the Parks and 27 
Recreation Policy Regarding Naming of Municipal Park and Recreation Facilities. 28 
 29 
 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council that authorization is 30 
hereby given to rename and dedicate the Rotary Garden at the Homer Public Library to the 31 
Peter Larson Memorial Rotary Garden. 32 
 33 
 PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 34 
  35 
       CITY OF HOMER   36 
 37 
  38 
       _________________________ 39 
                 MARY E. WYTHE, MAYOR   40 
  41 
 42 
 43 
 44 
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CITY OF HOMER 

 
ATTEST: 45 
 46 
  47 
______________________________ 48 
JO JOHNSON, MMC, CITY CLERK    49 
  50 
Fiscal Note: N/A 51 
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Memorandum 14-102 
TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  LIBRARY ADVISORY BOARD 

THRU:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK I  

DATE:  JUNE 4, 2014 

SUBJECT: RECOMMENDATION FOR APPROVAL TO DEDICATE AND RENAME A GARDEN 
LOCATED AT THE PUBLIC LIBRARY 

Background 
Following is the excerpt from the June 3, 2014 regular meeting minutes on a request to dedicate and 
rename a garden at the Homer Public Library.  

NEW BUSINESS 
B. Recommendation on a Request to Dedicate a Garden  
 
Ms. Dixon provided some personal experience with Mr. Larson and the gardens. 
 
Ms. Porter commented in favor of the request to rename the garden. 
 
Chair Gordon inquired if she was ready to make a motion. 
 
Mr. Strobel was not opposed to the request but asked what the Rotary was and why they were involved 
with City property. Ms. Krause provided a brief explanation on some things the Rotary does and is involved 
in. He also inquired if Mrs. Larson was a Rotarian and involved with the garden. Ms. Krause was not 
positive if she was a Rotarian but knew that she did work in the gardens too. 
 
STROBEL/PORTER -MOVED TO APPROVE THE REQUEST TO RENAME AND DEDICATE THE ROTARY 
GARDEN AT THE HOMER PUBLIC LIBRARY TO THE PETER LARSON MEMORIAL ROTARY GARDEN. 
 
There was a brief discussion. 
 
VOTE. YES. STROBEL. PORTER, GORDON, SMITH 
 
Motion carried. 
 
Recommendation: Approve the request to dedicate and rename the rotary garden at the Homer Public 
Library to the Peter Larson Memorial Rotary Garden. 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Clerk/ 3 
Public Arts Committee   4 

RESOLUTION 14-075 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, 7 
ALASKA, APPROVING AND ACCEPTING THE DONATION 8 
FROM THE BUNNELL STREET ARTS CENTER OF A 9 
FANCIFUL LOON WINDSOCK SCULPTURE BY ALASKAN 10 
ARTIST RACHELLE DOWDY TO BE PLACED AT BISHOP’S 11 
BEACH PARK. 12 
 13 

 WHEREAS, Bunnell Street Arts Center issued a Request for Proposals in conjunction 14 
with the Old Town Artist in Residency project for a new sculpture in Old Town; and 15 
 16 

WHEREAS, Representatives of Bunnell Street Arts Center selected Alaskan Artist 17 
Rachelle Dowdy’s art sculpture of a fanciful loon with a windsock to be placed at Bishop’s Beach 18 
Park; and  19 
 20 
 WHEREAS, Rachelle Dowdy is a talented artist whose work is held in many public 21 
collections throughout the State of Alaska; her artwork is a fanciful loon sculpture with a 22 
windsock that provides an instant visual cue to the wind conditions; and  23 
 24 
 WHEREAS, Bunnell Street Arts Center would like to donate the artwork to the City’s art 25 
collection and has completed the required application for the donation; and 26 
 27 
 WHEREAS, The Public Arts Committee has reviewed the request for donation to the 28 
City of Homer and recommended that the City Council approve and accept the donation and 29 
incorporate it into the Municipal Art Collection. 30 
  31 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby 32 
approves and accepts the donation from the Bunnell Street Arts Center of a fanciful loon 33 
windsock sculpture by Alaskan Artist Rachelle Dowdy to be placed at Bishop’s Beach Park, and 34 
incorporates it into the City’s artwork collection. 35 
 36 
 PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 37 
 38 
      CITY OF HOMER 39 
 40 
 41 
 42 
      ______________________ 43 
      MARY E. WYTHE, MAYOR  44 
 45 
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CITY OF HOMER 

 
ATTEST: 46 
 47 
 48 
 49 
_____________________________ 50 
JO JOHNSON, MMC, CITY CLERK 51 
 52 
Fiscal Note:  N/A 53 
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Memorandum 14-103 
TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  PUBLIC ARTS COMMITTEE 

THROUGH: RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  MAY 19, 2014 

SUBJECT: ACCEPTANCE AND PLACEMENT OF TWO DONATIONS OF ART IN BISHOP’S BEACH  
  PARK  

BACKGROUND 
At the special meeting on May 13, 2014 the Public Arts Committee reviewed a presentation on two 
proposed donations of art for permanent placement in Bishop’s Beach Park. Following is an excerpt 
from those minutes of the meeting and the subsequent motions recommending acceptance and 
placement. 
 
NEW BUSINESS 
B. Recommendation to City Council on Acceptance and Placement of Donations of Art by Rochelle Dowdy, 
Fanciful Loon Windsock Sculpture in Bishop’s Beach Park and Lynn Naden, Marine Debris Sculpture of A 
Silver Salmon Attached to the Windscreen of the Pavilion at Bishop’s Beach Park. 
 
The committee addressed each donation separately. 
 
1. Donation Application for Fanciful Loon Windsock Sculpture 
 
Staff noted that all required paperwork was received.  
 
PERSON/APLIN – MOVED TO RECOMMEND CITY COUNCIL ACCEPT THE ARTWORK DESCRIBED AS A 
FANCIFUL LOON WINDSOCK SCULPTURE BY ARTIST RACHELLE DOWDY INTO THE CITY OF HOMER 
MUNICIPAL ART COLLECTION WITH PLACEMENT IN BISHOP’S BEACH PARK. 
 
Discussion on the prior support expressed by the committee, the Parks and Recreation Advisory 
Commission and City Council regarding the project and that this project was vetted by the Public Works 
Director and the Parks Maintenance Coordinator, a contract already executed by the Public Works Director 
Carey Meyer was duly noted. The city will install the sculpture and perform all future maintenance on the 
artwork.  
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
The Committee further agreed by consensus that the sculpture not be placed next to the boardwalk. 
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CITY OF HOMER 

 
 
2. Donation Application for the Marine Debris Silver Salmon 
 
PERSON/APLIN – MOVED TO RECOMMEND CITY COUNCIL ACCEPT THE ARTWORK DESCRIBED AS 
MARINE DEBRIS SCULPTURE OF A SILVER SALMON BY HOMER ARTIST LYNN NADEN INTO THE CITY 
OF HOMER MUNICIPAL ART COLLECTION WITH PLACEMENT ON THE WINDSCREEN OF THE PAVILION 
IN BISHOP’S BEACH PARK. 
 
It was noted that placement on the windscreen would not aid in seeing the piece on approach but that it 
would be seen on the way back from the beach. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 

 Recommendation: Approve the Recommendation to Accept the Donation of the Fanciful Loon Windsock 
 Sculpture and the Marine Debris Silver Salmon into the City of Homer Municipal Art Collection and to add the 
 Sculptures into the Park Maintenance Routine Maintenance Schedule as outlined in the donating documents. 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Clerk/ 3 
Public Arts Committee   4 

RESOLUTION 14-076 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, 7 
ALASKA, APPROVING AND ACCEPTING THE DONATION 8 
FROM THE BUNNELL STREET ARTS CENTER OF A 9 
“MARINE DEBRIS RELIEF SCULPTURE OF SILVER 10 
SALMON” BY HOMER ARTIST LYNN MARIE NADEN TO 11 
BE PLACED AT BISHOP’S BEACH PARK. 12 
 13 

 WHEREAS, Bunnell Street Arts Center issued a Request for Proposals in conjunction 14 
with the Old Town Artist in Residency project for a new sculpture in Old Town; and 15 
 16 

WHEREAS, Representatives of Bunnell Street Arts Center selected Homer Artist Lynn 17 
Marie Naden’s artwork of a “Marine Debris Relief Sculpture of Silver Salmon” to be placed at 18 
Bishop’s Beach Park; and  19 
 20 
 WHEREAS, Lynn Marie Naden is a talented artist whose work is held in many public 21 
collections throughout the State of Alaska; her artwork of a “Marine Debris Relief Sculpture of 22 
Silver Salmon” makes an environmental statement of how plastic and marine debris affect 23 
marine habitat; and  24 
 25 
 WHEREAS, Bunnell Street Arts Center would like to donate the artwork to the City’s art 26 
collection and has completed the required application for the donation; and 27 
 28 
 WHEREAS, The Public Arts Committee has reviewed the request for donation to the 29 
City of Homer and recommended that the City Council approve and accept the donation and 30 
incorporate it into the Municipal Art Collection. 31 
  32 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby 33 
approves and accepts the donation from the Bunnell Street Arts Center of a “Marine Debris 34 
Relief Sculpture of Silver Salmon” by Homer Artist Lynn Marine Naden to be placed at Bishop’s 35 
Beach Park, and incorporates it into the City’s artwork collection. 36 
 37 
 PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 38 
 39 
      CITY OF HOMER 40 
 41 
 42 
 43 
      ______________________ 44 
      MARY E. WYTHE, MAYOR  45 
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CITY OF HOMER 

 
ATTEST: 46 
 47 
 48 
 49 
_____________________________ 50 
JO JOHNSON, MMC, CITY CLERK 51 
 52 
Fiscal Note:  N/A 53 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                     City Manager/ 3 
Port and Harbor Director/ 4 

Public Works Director 5 
RESOLUTION 14-077 6 

 7 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 8 
APPROVING  AMENDMENT ONE TO THE COOPERATIVE 9 
AGREEMENT BETWEEN THE ALASKA DEPARTMENT OF FISH 10 
AND GAME AND THE CITY OF HOMER REGARDING 11 
RENOVATION OF THE HOMER HARBOR BOAT LAUNCH 12 
FACILITY. 13 
 14 

 WHEREAS, On February 13, 2012, the Homer City Council adopted Resolution 12-008 15 
entitled “A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, APPROVING A 16 
COOPERATIVE AGREEMENT BETWEEN THE ALASKA DEPARTMENT OF FISH AND GAME 17 
(ADF&G), DIVISION OF SPORT FISH, AND THE CITY OF HOMER, REGARDING REPAIR, 18 
REPLACEMENT, AND REHABILITATION OF INFRASTRUCTURE AND FACILITIES AT THE 19 
HOMER HARBOR LOAD AND LAUNCH RAMP”; and 20 
 21 
 WHEREAS, The Cooperative Agreement (COOP 12-085) provided that  ADF&G would 22 
take responsibility for Phase I of the project which included preliminary design and permitting 23 
activities; and 24 
 25 
 WHEREAS, ADF&G has completed Phase I and is now proposing to assume additional 26 
pre-construction activities including 95% design, construction bid documents, and the bidding 27 
and procurement process; and 28 
 29 
 WHEREAS, Under the Cooperative Agreement, the City agrees to take responsibility 30 
for Phase II of the project which is now primarily construction and financial management; and 31 
 32 
 WHEREAS, It is necessary to amend Cooperative Agreement 12-085 to reflect changed 33 
circumstances and to provide additional clarity and specificity to the roles and responsibilities 34 
of the parties as we move into the construction phase. 35 
 36 
 WHEREAS, Cooperative Agreement 12-085, as amended, takes the place of, and has 37 
the effect of a reimbursable grant agreement; and 38 
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CITY OF HOMER 
 

 WHEREAS, Amendment One to Cooperative Agreement 12-085 was reviewed by the 39 
Homer City Council at its meeting on June 23, 2014. 40 
 41 
 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves 42 
Amendment One to Cooperative Agreement 12-085 between the Alaska Department of Fish 43 
and Game and the City of Homer regarding renovation of the Homer Harbor Boat Launch 44 
Facility. 45 
 46 
 PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 47 
 48 

CITY OF HOMER  49 
 50 
 51 

      ________________________ 52 
      MARY E. WYTHE, MAYOR 53 
ATTEST:  54 
 55 
 56 
______________________________ 57 
JO JOHNSON, MMC, CITY CLERK  58 
 59 
 60 
Fiscal Note: $800,000 match, $600,000 Port and Harbor Reserves, $200,000 Passenger Vessel 61 
Tax, In-House Project Management. 62 
 63 
        64 
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CITY OF HOMER 
HOMER, ALASKA 

 
MAYOR’S PROCLAMATION 

 
July as Parks and Recreation Month 

 
 WHEREAS, Parks and recreation programs are an integral part of communities throughout this 
country, including the City of Homer; and 
 
 WHEREAS, Our parks and recreation are vitally important to establishing and maintaining the 
quality of life in our communities, ensuring the health of all citizens, and contributing to the economic and 
environmental well-being of a community and region; and 
 
 WHEREAS, Parks and recreation programs build healthy, active communities that aid in the 
prevention of chronic disease, provide therapeutic recreation services for those who are mentally or 
physically disabled, and also improve the mental and emotional health of all citizens; and  
 
 WHEREAS, Parks and recreation programs increase a community’s economic prosperity through 
increased property values, expansion of the local tax base, increased tourism, the attraction and retention 
of businesses, and crime reduction; and  
 
 WHEREAS, Parks and recreation areas are fundamental to the environmental well-being of our 
community; and  
 
 WHEREAS, Parks and natural recreation areas improve water quality, protect groundwater, prevent 
flooding, improve the quality of the air we breathe, provide vegetative buffers to development, and 
produce habitat for wildlife; and  
 
 WHEREAS, Our parks and natural recreation areas ensure the ecological beauty of our community 
and provide a place for children and adults to connect with nature and recreate outdoors; and  
 
 WHEREAS, The U.S. House of Representatives has designated July as Parks and Recreation Month; 
and 
 
 WHEREAS, The City of Homer recognizes the benefits derived from parks and recreation resources.  
 
 NOW, THEREFORE, I, MARY E. WYTHE, Mayor of the City of Homer, do hereby proclaim July as: 
 

PARKS AND RECREATION MONTH 
 

in the City of Homer, Alaska.  
 
 IN WITNESS WHEREOF, I have hereunto set my hand and cause to be affixed the official seal of 
the City of Homer, Alaska, on this 23rd day of June, 2014. 
 
         CITY OF HOMER 
 
 
         ____________________ 
ATTEST:        MARY E. WYTHE, MAYOR 
 
 
__________________________ 
JO JOHNSON, MMC, CITY CLERK         
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-27 
 

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Operating Budget 
by Appropriating Up to $600,000 From the Port and Harbor Reserves as a Local Match for 
Repair, Replacement, and Rehabilitation of Infrastructure and Facilities at the Homer Small 
Boat Harbor Load and Launch Ramp.  
 
Sponsor: City Manager/Port and Harbor Director 
 
1. City Council Regular Meeting June 9, 2014 Introduction 
 
 a. Resolution 13-112 
 
2. City Council Regular Meeting June 23, 2014 Public Hearing and Second Reading 
 
 a. Resolution 13-112 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                City Manager/ 3 
Port and Harbor Director 4 

ORDINANCE 14-27 5 
 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
AMENDING THE FY 2014 OPERATING BUDGET BY 8 
APPROPRIATING  UP TO $600,000 FROM THE PORT AND 9 
HARBOR RESERVES AS A LOCAL MATCH FOR REPAIR, 10 
REPLACEMENT, AND REHABILITATION OF INFRASTRUCTURE 11 
AND FACILITIES AT THE HOMER SMALL BOAT HARBOR LOAD 12 
AND LAUNCH RAMP.  13 
  14 

 WHEREAS, The Homer City Council adopted Resolution 13-112 entitled “ A 15 
RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, CONFIRMING THAT THE CITY 16 
WILL PROVIDE LOCAL MATCHING FUNDS IN AN AMOUNT NOT TO EXCEED $800,000 FOR 17 
REPAIR, REPLACEMENT, AND REHABILITATION OF INFRASTRUCTURE AND FACILITIES AT 18 
THE HOMER SMALL BOAT HARBOR LOAD AND LAUNCH RAMP”; and 19 
 20 
 WHEREAS,  The State Department of Commerce, Community, and Economic 21 
Development has confirmed that $200,000 of the Cruise Ship Passenger Vessel Tax Grant 22 
(Grant 12-DC-609) can be used as part of the local match, thus reducing the City’s out of 23 
pocket expense to $600,000; and 24 
 25 
 WHEREAS, The Alaska Department of Fish and Game has completed the design work, 26 
secured the necessary funding, and intends to start construction this fall; and 27 
 28 
 WHEREAS, In order to proceed further, it is necessary to appropriate the local match 29 
and make it available to ADF&G. 30 
 31 
 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 32 
 33 
 Section 1. The Homer City Council hereby amends the FY 2014 Operating Budget by 34 
appropriating up to $600,000 from the Port and Harbor Reserves as a local match for repair, 35 
replacement, and rehabilitation of infrastructure and facilities at the Homer Small Boat Harbor 36 
load and launch ramp as follows: 37 
 38 
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CITY OF HOMER 
 

Expenditure: 39 
Account No.                                   Description                                                   Amount 40 

                456-0380                             Local Match/ 41 
Load and Launch Ramp Upgrades   $600,000 42 
 43 

 Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall 44 
not be codified. 45 
 46 

ENACTED BY THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, this ____ day of 47 
June, 2014.  48 

 49 
CITY OF HOMER 50 
 51 
 52 
______________________ 53 
MARY E. WYTHE, MAYOR 54 

 55 
ATTEST: 56 
 57 
 58 
____________________________ 59 
JO JOHNSON, MMC, CITY CLERK 60 
 61 
 62 
AYES: 63 
NOES: 64 
ABSTAIN: 65 
ABSENT: 66 
 67 
 68 
First Reading: 69 
Public Reading: 70 
Second Reading: 71 
Effective Date: 72 
 73 
 74 
 75 
 76 
 77 
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CITY OF HOMER 
 

Reviewed and approved as to form: 78 
 79 
 80 
              81 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 82 
 83 
Date: _________________________    Date: _________________________ 84 

 85 
  86 

 87 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-28 
 

An Ordinance of the City Council of Homer, Alaska, Amending the 2014 Operating Budget by 
Appropriating $179,892.97 From the Harbor Reserve Fund for the Local Match Associated With 
Deep Water Dock Feasibility Study and Authorizing the City Manager to Execute All 
Appropriate Documents.  
 
Sponsor: City Manager/Public Works Director 
 
1. City Council Regular Meeting June 9, 2014 Introduction 
 
 a. Resolution 13-041 
 
2. City Council Regular Meeting June 23, 2014 Public Hearing and Second Reading 
 
 a.  Resolution 14-041 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Manager/ 3 
Public Works Director 4 

ORDINANCE 14-28 5 
 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
AMENDING THE 2014 OPERATING BUDGET BY 8 
APPROPRIATING $179,892.97 FROM THE HARBOR RESERVE 9 
FUND FOR THE LOCAL MATCH ASSOCIATED WITH DEEP 10 
WATER DOCK FEASIBILITY STUDY AND AUTHORIZING THE 11 
CITY MANAGER TO EXECUTE ALL APPROPRIATE 12 
DOCUMENTS. 13 

 14 
WHEREAS, Resolution 13-041 was adopted by the Homer City Council approving a 15 

Transfer of  Responsibility Agreement (TORA) between the City of Homer and the 16 
Alaska  Department of Transportation and Public Facilities (ADOT/PF) regarding 17 
federal funding and project management responsibilities for the Deep Water 18 
Dock  Improvements Feasibility Study; and 19 

 20 
WHEREAS, The TORA agreement required a local match (9.03% of earmark allocation) 21 

in the amount of $179,892.97; and 22 
 23 

WHEREAS, The Feasibility Study cannot be initiated until the local match lump sum 24 
payment has been provided to ADOT/PF. 25 

 26 
NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 27 

 28 
Section 1. The FY 2014 Operating Budget is hereby amended by appropriating 29 

$179,892.97 from the Harbor Reserve fund for the local match associated with the ADOT/PF 30 
Deep Water Dock Feasibility Study TORA. 31 
 32 
Expenditure: 33 
 34 

Account No.    Description         Amount 35 
456-0380 (Harbor Reserve) ADOT Deep Water Dock 36 

Feasibility Study    $179,892.97 37 
 38 
Section 2. This is a budget amendment ordinance, is not permanent in nature, and shall 39 

not be codified. 40 
 41 
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ________ day of 42 

______________ 2014.  43 
 44 
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       CITY OF HOMER 45 
 46 
 47 
       ______________________ 48 
       MARY E. WYTHE, MAYOR  49 
 50 
ATTEST:  51 
 52 
 53 
_____________________________ 54 
JO JOHNSON, MMC, CITY CLERK  55 
 56 
 57 
YES:  58 
NO:  59 
ABSTAIN:  60 
ABSENT:  61 
 62 
 63 
First Reading: 64 
Public Hearing: 65 
Second Reading: 66 
Effective Date:   67 
 68 
 69 
 70 
Reviewed and approved as to form. 71 
 72 
 73 
    74 
Walt Wrede, City Manager  Thomas F. Klinkner, City Attorney 75 
 76 
Date:    Date:   77 
 78 
 79 

 80 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-29 
 

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Operating Budget 
by Appropriating $37,708 From the General Fund/Fund Balance to Fund a Permanent Part Time 
Administrative Assistant Position at Public Works.   
 
Sponsor: Burgess 
 
1. City Council Regular Meeting June 9, 2014 Introduction 
 
 a. Public Works Administrative Assistant I Job Description and Specifications 
 b. 2014 Budget Request for Administrative Assistant I 
 
2. City Council Regular Meeting June 23, 2014 Public Hearing and Second Reading 
 
 a. Public Works Administrative Assistant I Job Description and Specifications 
 b. 2014 Budget Request for Administrative Assistant I 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

         Burgess 3 
ORDINANCE 14-29 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING THE FY 2014 OPERATING BUDGET BY 7 
APPROPRIATING $37,708 FROM THE GENERAL FUND/FUND 8 
BALANCE TO FUND A PERMANENT PART TIME 9 
ADMINISTRATIVE ASSISTANT POSITION AT PUBLIC WORKS. 10 
 11 

 WHEREAS, The Public Works Department had at one time two administrative assistant 12 
positions and one position has remained vacant for a number of years due to budget 13 
constraints; and 14 
 15 
 WHEREAS, The Department has requested that the vacant position be restored as a 16 
regular, part time, Administrative Assistant I position to assist with the work load and improve 17 
customer service; and  18 
 19 
 WHEREAS, A copy of the budget request and justification is attached and incorporated 20 
herein. 21 
 22 
 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 23 
 24 
 Section 1.  The Homer City Council hereby amends the FY 2014 Operating Budget by 25 
appropriating $37,708 from the General Fund/Fund Balance to fund a permanent part time 26 
Administrative Assistant I position at Public Works as follows: 27 
 28 

Expenditure: 29 
Account No.                                                  Description                                               Amount 30 
100-0170                                          PT, Admin. Assistant I /Public Works               $37,708 31 
 32 
 Section 2: This is a budget amendment ordinance, is not permanent in nature, and shall 33 
not be codified. 34 
 35 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ________ day of 36 
______________ 2014.  37 

 38 
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       CITY OF HOMER 39 
 40 
 41 
       ________________________ 42 
       MARY E. WYTHE, MAYOR  43 
 44 
ATTEST:  45 
 46 
 47 
______________________________ 48 
JO JOHNSON, MMC, CITY CLERK  49 
 50 
YES:  51 
NO:  52 
ABSTAIN:  53 
ABSENT:  54 
 55 
 56 
 57 
First Reading: 58 
Public Hearing: 59 
Second Reading: 60 
Effective Date:   61 
 62 
 63 
 64 
Reviewed and approved as to form. 65 
 66 
 67 
    68 
Walt Wrede, City Manager  Thomas F. Klinkner, City Attorney 69 
 70 
Date:    Date:   71 
 72 
 73 
 74 
   75 
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 CITY OF HOMER 
JOB DESCRIPTION AND SPECIFICATIONS 

GENERAL FUNCTIONS 
 

Provides support to the PW Admin Assistant II is responsible for performing a full range of 
administrative duties for the entire Public Works Department. 

 
JOB FUNCTIONS AND MAJOR ACTIVITIES 
 

1. Answer telephone in a professional manner to provide information about department             
  programs, activities or events; screens calls and determines proper referral. 

 
2. Monitor Public Works base station radio and ensures safety procedures are being followed. 

 
3. Performs administrative duties for the entire department, including filing and preparation of  

  routine general correspondence.  
 

4. Assists with data entry for Department Maintenance Management Computer System.             
  Completes computer generated work orders and reports. 

 
5. Prepares purchase orders and codes invoices as required.   

 
6. Assists with capital project administrative duties, including preparation of routine                  

  correspondence and interaction with public affected by the project. 
 

7. Performs other administrative duties as assigned. 
 
 
 
 
 
 
 

PUBLIC WORKS ADMINISTRATIVE ASSISTANT I 
 

Department: Public Works  Sub-Department:             

Reports To: PW Director  Backed Up By:   None 
 
Supervises: None    Backs Up:  Admin. Assist II 
 
Range:  5       Classification: Regular Full-Time   
 
FLSA Status: Non-Exempt Updated:  05/15/14 
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SKILLS, KNOWLEDGE AND ABILITIES 
At least two years general office experience in duties requiring public contact work required, with 
one year in a direct government environment desirable. Accurate keyboarding skills required.  
Requires written and verbal skills in composing letters and contact with the public.  Knowledge of 
modern office procedures and equipment, including working knowledge of computer and current 
software required.  Requires ability to monitor several tasks at once and ability to establish good 
working relationships with department, city staff and the public.  High school diploma or G.E.D. 
required.     

 
DECISION MAKING RESPONSIBILITIES 
Work is performed under general supervision.  Independent judgment often required in handling 
public inquiries/problems.  Activities are a minor potential liability to the City.  

 
 

SUPERVISORY AUTHORITY 
None. 

 
EXTERNAL VISIBILITY/CONTACT 
Low frequency contact with key City personnel, government officials and key service providers.  
Infrequent presentations/attendance at public meetings.  High contact with general public.   
 
WORKING CONDITIONS 
Office environment.  Position requires ability to stand, sit, walk and lift up to 15 pounds.  
 

 
 
 
 
I CERTIFY THAT I HAVE READ THIS JOB DESCRIPTION AND SPECIFICATON; IT HAS BEEN 
EXPLAINED TO ME. I UNDERSTAND AND ACCEPT THE EXPECTATIONS OF MY DUTIES 
AND RESPONSIBILITIES AS A CONDITION OF MY EMPLOYMENT AS STATED HEREIN.  
 
 
 
____________________________________________________________________________                 
Employee Signature       Date 
 
 
_____________________________________________________________________________               
Director of Public Works Signature     Date 
 
 
____________________________________________________________________________                 
Personnel Director Signature      Date 
 
 
___________________________________________________________________________                  
City Manager Signature      Date 

232



Ord 14-29 Backup Budget Info PW 6/18/2014   12:43 PM

Requesting Department Public Works Date 6/3/2014

Level of Need:       Urgent        Essential X     Necessary    Desirable

Request for Additional Personnel: Request Other Than Personnel:
Position Title Administrative Assistant I Description
Salary Range & Step 5 C
Full-time
Part-time X Hours Per Year 1040 Fund Name:

(FINANCE DEPT WILL COMPLETE) Account Name:
5101 Permanent Employees
5102 Fringe Benefits Account #
5103 P/T Employees
5104 Fringe Benefits P/T Estimated Cost:
5105 Overtime
  Total Personnel Cost

Requestor's Name: Carey Meyer

Department Head Approval: Carey Meyer

City Manager Recommendation: Date
Approved
Denied
Comments

Justification: 

  CITY OF HOMER
         DEPARTMENT BUDGET REQUEST

     YEAR 2014

 
Public Works has only one administrative assistant type position. That is very slim considering the number of 
employees, the scope of services, the number of projects, and the size of the budget. PW is simply swamped  
right now with lots of projects, activities, and public contact. PW used to have two administrative assistant type 
positions but one has been left vacant due to budget cuts several years ago. There is no back-up for the one person 
we have if she is ill or takes vacation. She often must leave her post to perform her duties. There is no one to cross 
train with her because everyone else is fully tasked. There are many times when there is no one at the reception desk 
and the Director or the Superintendent are answering the phone or talking to walk-in customers. Public Works probably 
received more contact with the public than any other department with the possible exception of the Port and Harbor. 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Manager/Finance Director 3 
RESOLUTION 14-060 4 

 5 
A RESOLUTION OF THE HOMER CITY COUNCIL MAINTAINING 6 
THE WATER AND SEWER FEES AT THE 2014 RATE AND 7 
UPDATING THE HOMER FEE SCHEDULE ACCORDINGLY. 8 
 9 

 WHEREAS, Water and sewer utility services shall be reviewed annually and amended, 10 
as necessary, to take effect as of July 1, 2014 with the first billing cycle to take effect following 11 
July 1; and 12 
 13 
  WHEREAS, The Homer City Council reviewed the current rate model and 14 
recommended no rate changes for the period of July 1, 2014 through June 30, 2015.  15 
 16 
  NOW, THEREFORE, BE IT RESOLVED by the City Council of Homer, Alaska, that the 17 
water and sewer fees be maintained at the 2014 rate and the Homer Fee Schedule be updated 18 
as follows:  19 
 20 
WATER AND SEWER FEES: 21 
 22 
(The following fees have been set by the following legislative enactment HCC Title 14, new 23 
fees set forth in Ordinance 13-30(A), Resolution 13-048(S-2)(A-3), Ordinance 11-43, Resolution 24 
11-094(S), Resolution 11-062(A), Resolution 09-47(S)(A), Resolution 09-48(S)(A), Resolution 25 
07-119 (A), Resolution 07-120(A), Ordinance 06-62(A), Resolution 06-04, Resolution 05-125, 26 
Resolution 05-122, Resolution 05-121(A), Resolution 05-09, Resolution 04-95, Resolution 04-27 
94(S)(A), Resolution 03-159, Resolution 02-80, Resolution 01-80(A), Resolution 00-123, 28 
Resolution 00-34, Ordinance 00-02, Ordinance 97-17(A), amending the rates set forth in 29 
Ordinance 97-5(S)(A), with amendments by Ordinance 97-7, Ordinance 97-13 and Ordinance 30 
97-14). 31 
 32 
Public Works - 235-3170 33 
City Hall - 235-8121 34 
Billing - 235-8121 x2240 35 
 36 
A 15% admin. fee for replacement parts for water/sewer services, functions, pressure reducing 37 
valves, sewer saddles, any Public Works Department stock item for resale to public. 38 
 39 
Establishing service includes a one-time disconnect - $30 40 
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Page 2 of 7 
RESOLUTION 14-060 
CITY OF HOMER 
 

Service calls, inspections, repairs not to exceed one hour - $25 per employee plus equipment 41 
and materials. 42 
 43 
Service calls, inspections and repairs during normal operating hours in excess of one hour 44 
labor: actual labor costs by City plus equipment and materials. 45 
 46 
Service calls, inspections and repairs after normal operating hours or on weekends/holidays: 47 
$50 minimum plus equipment and materials or actual cost incurred by City, whichever is 48 
greater. 49 
 50 
SEWER FEES: 51 
Sewer Connection and Extension Permit Fee 52 
 53 
Single Family $255 54 
Multi-Family/Commercial $330 55 
 56 
Customer classification definitions for determining sewer connection and extension permit 57 
fees: 58 
 59 
Single Family Residential – A unit providing housing for one household; with less than 25% of 60 
the building area used for business or commercial purposes. 61 
 62 
Multi-Family Residential- A building or lot occupied by more than one household: contained 63 
within one building or several building within one complex. Examples of multi-family  units 64 
includes duplexes, four-plexes and up, apartments, condominiums, co-housing projects, and 65 
multiple structures on one lot (where units are normally rented or occupied for longer than one 66 
month at a time). Examples of units not considered as multi-family include  hotels, motels, 67 
B&B’s seasonal rooms/cabins (where units are routinely rented or occupied for less than one 68 
month at a time.) 69 
 70 
Commercial - Any user not defined as Residential. 71 
 72 
Sewer Rate Schedule. 73 
 74 
All sewer utility services shall be billed according to the following schedule (Table I, II).  This 75 
schedule is for monthly sewer services and is in addition to any charges for connecting or 76 
disconnecting the service, installation of the service or any assessment of the improvements. 77 
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Page 3 of 7 
RESOLUTION 14-060 
CITY OF HOMER 
 

   

Rates   Table I   

  Sewer 

Customer  Classification Monthly Service Usage Charge/Gallon 

Lift-Station Customer  $                                 -    $0.0218 

Non-Lift-Station Customer  $0.0147 

Multi-units (additional per unit)  
 $                            5.00   N/A  

 78 
 79 
 80 
 81 
 82 
 83 

Rates  Table II    

Sewer ONLY Customers Sewer 

  Fees/Rate/Usage Per Customer Per Month 

Lift-Station Customer $0.0218/Gal 
                                                                    
$76.30 

Non-Lift-Station Customer   $0.0147/Gal $51.45 
Monthly Service $5.00/customer/mo.                     $5.00 

Pumping Fee (If Applicable) $7.75/customer/mo. $ 7.75 
Assumption: Avg. Sewer Usage  3500 Gal/Mo.   

 
 
 

  Customer classification definitions for determining sewer rates: 84 
 85 
Lift Station Zone Customer: There are eleven sewage lift/pump stations that are used for 86 
pumping wastewater or sewage from areas with lower elevation than the treatment plant. 87 
Customers who are located in these areas shall be charged additional fees for the cost added 88 
to the services (see Table I & II).    89 
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RESOLUTION 14-060 
CITY OF HOMER 
 

 90 
Non-Lift Station Zone Customer: Customers who are located in the zone that do not need 91 
lift/pump station services. 92 
 93 
Sewer System Dischargers (Sewer ONLY customers): Customers who use sewer service only 94 
shall be charged a monthly fee of $5 plus sewer usage fee based on assessed volume of 3,500 95 
gallons per month multiplied by the applicable sewage rate (see Table II). Kachemak City Local 96 
Improvement District (LID) members have contributed to the initial cost of the sewer 97 
treatment plant and the collection system. For Kachemak City LID dischargers connected 98 
within the LID, the City of Homer shall bill Kachemak City in one single bill at the Lift-Station 99 
Zone Rate of $89.05 ($76.30 +$5 +$7.75) per month per customer. Kachemak City shall be 100 
responsible for payment to the City of Homer. 101 
 102 
Domestic sewer service customers who use large quantities of City water in addition to their 103 
domestic use shall be allowed, with the Public Works Director's approval, to install an 104 
additional water meter on the domestic water use line for the purpose of metering and 105 
charging for domestic sewer system use. Sewer system use will be billed monthly.  106 
 107 
The City will allow, upon approval by Public Works and a permit from the Public Works 108 
Department, a second water usage meter – called a seasonal sewer meter – for each customer 109 
that desires to measure the flow of City water that is not discharged to the sewer system 110 
during the summer growing season, June 15 through September 15. Rates noted above do not 111 
apply.  112 
 113 
Seasonal Sewer Meter Fee is $251.75. 114 
 115 
WATER FEES: 116 
Water Connection Fee 117 
 118 
Single Family  $300 119 
Multi-Family/Commercial $375 120 
 121 
Customer classification definitions for determining water connection and extension permit 122 
fees: 123 
 124 
Single Family Residential – A unit providing housing for one household; with less than 25% of 125 
the building area used for business or commercial purposes. 126 
 127 
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RESOLUTION 14-060 
CITY OF HOMER 
 

Multi-Family Residential- A building or lot occupied by more than one household: contained 128 
within one building or several building within one complex. Examples of multi-family  units 129 
includes duplexes, four-plexes and up, apartments, condominiums, co-housing projects, and 130 
multiple structures on one lot (where units are normally rented or occupied for longer than one 131 
month at a time). Examples of units not considered as multi-family include  hotels, motels, 132 
B&B’s seasonal rooms/cabins (where units are routinely rented or occupied for less than one 133 
month at a time.) 134 
 135 
Commercial - Any user not defined as Residential. 136 
 137 
Water Rate Schedule. 138 
 139 
All water utility services shall be billed according to the following schedule.  This schedule is for 140 
monthly water service and is in addition to any charges for connecting or disconnecting the 141 
service, installation of the service or any assessment of the improvements. 142 
 143 

Rates Water                      Table III 

Customer  Classification Monthly Service Usage Charge/Gallon 

Lift-Station Customer $          19.00  $0.0109 

Non-Lift-Station Customer $          19.00  
  

$0.0109 
Multi-units (additional per unit) $            5.00  

Bulk Water $          19.00  $0.0149 
 144 
 145 
Customer classification definitions for determining water rates: 146 
 147 
Bulk Water Customers: The bulk water customers are the resellers of water or water users who 148 
purchase water from the water plant directly and are not in the metered water distribution 149 
system.  150 
 151 
Non-Bulk Customers: All customers who receive water from the metered water distribution 152 
system. 153 
 154 
Multi-Units: An additional $5 monthly charge shall apply to each of the units of a building or lot 155 
occupied by more than one household or commercial entity contained within one building or 156 
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RESOLUTION 14-060 
CITY OF HOMER 
 

several buildings within one complex. Examples of multi-family units include duplexes, four-157 
plexes and up, apartments, condominiums, co-housing projects, and multiple structures on 158 
one lot (where units are normally rented or occupied for longer than one month at a time). 159 
Examples of units not considered as multi-family include hotels, motels, and B&B’s seasonal 160 
rooms/cabins (where units are routinely rented or occupied for less than one month at a time.) 161 
 162 
This fee applies to all multi-unit structures defined in the sewer section of this for apartments, 163 
rental units or multi-unit buildings where each unit would have one or more restrooms and are 164 
intended to be rented on a monthly basis where there is only one meter installed, excluding a 165 
rental building restroom used for shared or public use.  166 
 167 
Meter Size Deposits. 168 
 169 

Size (inches) Residential Users Nonresidential Users 
5/8 $75.00 $220.00 
3/4 $80.00 $230.00 

1 $90.00 $250.00 
1-1/2 $115.00 $310.00 

2 $150.00 $370.00 
3 $220.00 $525.00 
4 $310.00 $730.00 
6 $520.00 $1,225.00 

 170 
$750 meter deposit shall apply to metered fire hydrant connections. The deposit will be 171 
returned when the meter is returned undamaged. This deposit may be waived upon the 172 
recommendation of the Public Works Superintendent. 173 
 174 
If a bulk water customer purchases a meter from the City for measuring the quantity of water 175 
purchased, it shall be exempt from the monthly meter service charge. It is the responsibility of 176 
the bulk water customer to maintain that meter so the City can accurately determine the 177 
amount of water being purchased. In the event the meter fails, it is the bulk water customer's 178 
responsibility, at its expense, to repair it or purchase a replacement meter from the City. The 179 
City may at any time test the meter for accuracy.  180 
  181 
 PASSED AND ADOPTED by the City Council of Homer, Alaska, this ___ day of June, 182 
2014. 183 
 184 
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       CITY OF HOMER  185 
 186 
 187 
       ________________________ 188 
       MARY E. WYTHE, MAYOR 189 
ATTEST:  190 
 191 
 192 
______________________________ 193 
JO JOHNSON, MMC, CITY CLERK  194 
 195 
Fiscal Note: Revenue amounts defined in CY2014 budget.  196 
 197 
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Memorandum 14-090 
TO:               Mayor Wythe and Homer City Council 

FROM:        Walt Wrede 

DATE:         June 9, 2014 

SUBJECT:  Water and Sewer Rates 

 
The Homer City Council recently adopted a new water and sewer rate model and a new rate 
schedule which both became effective January 1, 2014. When the new model and schedule 
were adopted, the Council decided to go back to reviewing and setting water and sewer rates 
on an annual rather than a biennial basis. The Council committed to reviewing the schedule 
again in June 2014 and establishing rates for the year July 1, 2014 through June 30, 2015. The 
June 9, 2014 Council agenda contains a resolution setting the rates for the year beginning July 
1, 2014. 
 
It has only been five months since the new rates have been implemented. The Administration 
does not think that there is enough data over a long enough period of time, to support changes 
to either the model or the rates themselves. We would recommend approving rates for the 
year beginning July 1, 2014 and ending June 30 2015 that are the same as the current rates. The 
rates contained in the resolution are exactly the same as the rates currently in place. Attached 
is current information on water and sewer revenues and expenses provided by Finance Director 
John Li. 

Kachemak City continues to have concerns about how the sewer rates are applied to its 
residents. In short, the City believes that the rates are too high and cannot be justified. 
Attached are several correspondences between Mayor Morris and me for your information. 
Council should anticipate that it will receive more information and requests for rate 
amendments from Kachemak City and its residents. The Council can certainly adjust the rates 
if it deems appropriate. Let us know and we will provide any information needed. You might 
recall that we were supposed to completely rewrite the sewer agreement between the two 
cities. That project is a work in progress and is not done at this time. 

Since water and sewer rates are always of great interest to segments of the community, I 
would recommend that the resolution be held over to June 23 and a public hearing held at that 
time. 
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Page 2 of 2 
MEMORANDUM 14-090 
CITY OF HOMER 

 
RECOMMENDATION: 

Approve Resolution 14-060 which establishes the water and sewer rates for the year beginning 
July 1, 2014 and ending June 30, 2015. Keep the rates the same as those presently established. 
Postpone Resolution 14-060 to June 23 and have a public hearing.    
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Dear Water and Sewer Customers, 

The Homer City Council passed Resolution 13-048(S-2(A-3) on August 12, 2013. The Resolution modified the water and 
Sewer rate structure, which will take effect on January 1, 2014. 

Water Rates 2014 Rate 
Monthly Service Fee (all users) $19 
Additional Monthly Fee per Unit for Multi-units  $5 
Per gallon rate  (Residential & Commercial) $0.0109 ($10.9/1000gal) 
Bulk Water Buyers per gallon rate $0.0149 ($14.9/1000gal) 

 

Sewer Rates for Water Customers  2014 Rate 
Monthly Service Fee (all users) $0 
Additional Monthly Fee per Unit for Multi-units  $5 
Lift-Station Per gallon rate  (Residential) $0.0218 ($21.8/1000gal) 
Non-Lift Station Per gallon rate  (Residential) $0.0147 ($14.7/1000gal) 
Lift-Station Per gallon rate  (Commercial) $0.0218 ($21.8/1000gal) 
Non-Lift Station Per gallon rate  (Commercial) $0.0147 ($14.7/1000gal) 

 

Sewer Rates for Sewer ONLY Customers 
 (3,500 Gallons/month of sewage applied) 

2014 Rate 

Monthly Service Fee (all users) $5 
Additional Monthly Fee per Unit for Multi-units  $5 
Lift-Station Per gallon rate  (Residential) $0.0218 ($21.8/1000gal) 
Non-Lift Station Per gallon rate  (Residential) $0.0147 ($14.7/1000gal) 
Lift-Station Per gallon rate  (Commercial) $0.0218 ($21.8/1000gal) 
Non-Lift Station Per gallon rate  (Commercial) $0.0147 ($14.7/1000gal) 
Monthly fee for Septic Pumping Serves  $7.75 

 

Rates for other services that are not list above such as connections, disconnections, inspections, permits, and sewage 
receiving (for customers who are not connected to the sewer treatment plant) remain the same.  

There will be a lot of changes in our Water & Sewer Billing System. We will do our best to minimize mistakes that would 
cause inconveniences to our customers. We would like to ask you to carefully examine your invoices with the new rates 
applied. This is to make sure that you are billed correctly with respect of the new rates and the zoning differentiation 
(Lift-zone customers pay a higher rate).  

Please see the enclosed copy of Resolution 13-048(S-2(A-3). 

Thank you! 
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May 28, 2014 

 

Mayor Philemon D. Morris 

City of Kachemak 

P.O. Box 958 

Homer, AK.  99603 

 SUBJECT:  Kachemak City Sewer Rates 

Dear Mayor Morris: 

The City of Homer is in receipt of your letter dated March 14, 2014. In order to avoid any confusion, I 
want to make it clear for the record that the Homer City Council did not postpone dealing with 
Kachemak City’s concerns. The City Council listened to testimony and considered Kachemak City’s 
arguments on several occasions as you know. The Council established a sewer rate for Kachemak City 
customers after a significant amount of discussion and deliberation.  Your arguments did not fall on 
deaf ears. You just did not get the result you desired. Kachemak City will be expected to pay the 
adopted rates unless and until the Homer City Council makes adjustments. 

As you know, the Homer City Council intends to consider water and sewer fees again in June for the 
year beginning July 1, 2014 through June 30, 2015. Since the new model and rates have only been in 
effect for about five months, there really is not enough data available to support changing the model 
or the rates. Therefore, at this time, I do not anticipate that the Council will make any adjustments, 
although they could.  

This does offer another opportunity for Kachemak City to present its case. The Council, if it deems 
appropriate and justified, could modify the sewer rates for Kachemak City residents. A resolution 
establishing the water and sewer rates for the next year is on the June 9 Council agenda. I anticipate 
that the Council may hear the resolution again and hold a public hearing on June 23. The Clerk’s office 
can provide you with scheduling and agenda information. 

With the above in mind, the City of Homer will continue to accept partial sewer payments from 
Kachemak City until the Homer City Council adopts new rates for the year beginning July 1, 2014. If 
the Council alters the rates for Kachemak City and/or takes action that is retroactive, we can make 
adjustments to the amount owed accordingly. The Finance Department records show that Kachemak 
City currently owes almost $20,000 plus interest in unpaid sewer fees.  
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Thanks for your time and consideration. Please contact me if you have any questions or wish to 
discuss this matter further. 

 

Sincerely, 

 

Walt Wrede 

City Manager       
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ORDINANCE(S)
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CITY MANAGER'S REPORT
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CITY OF HOMER 
Community Recreation Telephone (907) 235-6090 
600 E. Fairview Avenue  Fax  (907) 235-8933 
Homer, Alaska 99603  Web Site    

         www.homercommunityrecreation.com        

 
 
 

Memo 

To:   Walt Wrede, City Manager 

From:  Mike Illg, Community Recreation Coordinator 

Date:  6/17/2014 

Re:   City of Homer Community Recreation Report  

The City of Homer Community Recreation program continues to be very popular service for our 
community members.  Our activities through a partnership with the Kenai Peninsula Borough School 
District are located at Homer High School, Homer Middle School, West Homer Elementary and the city 
owned HERC building.  Our mission statement is:  

“The City of Homer Community Recreation will promote community involvement and life-long learning 
through educational and recreational opportunities for people of all ages. This will be accomplished 
through maximizing usage of all community facilities and resources, while utilizing, expanding and 
uniting local business and school resources and expertise.  Our program shall be designed to recognize 
cultural diversity and to address social and community concerns.” 

 
 
Statistics 

 
 
 
 
 
 
In 2011, 

there was 2,632 donated volunteer hours, in 2012, 2,358 hours and in 2013, 2,925 hours for a total of 
7,915 donated volunteer hours over the last three years. This equates to a monetary value of $173,813 
($29.96/hour*). 
 
Recreation Coordinator supervises 47 individual volunteers who often volunteer for multiple activities 
and 27 contracted instructors. 
 
*Source:  http://www.independentsector.org/programs/research/volunteer_time.html 
 
 

Year Events Programs 
Part.  
0-19 20 & up Total Visits Revenue Volunteers Vol. Hours Vol. Value 

2011 6 116 1,295 1,567 2,862 15,021 $30,158  76 2,632 $56,272  
2012 5 96 1,258 1,765 3,023 18,000 $29,264  84 2,358 $51,781  
2013 5 91 1,575 1,719 3,294 13,957 $33,227  75 2,925 $64,233  

 

261



 
 
 
 
 
 

2013-14 Classes & Events     
  

  
  

SPRING SUMMER  FALL  Winter  
        
SPEC. EVENT SPEC. EVENT SPEC. EVENT SPEC. EVENT 

Wrestling Tournament Spit Run Ski Swap 
Telluride Film Fest 
(2) 

Safe Kids Fair/Bike Rodeo 
 

Hunter Safety Ski Swap 
  

 
    

PRESCHOOL 
 

PRESCHOOL PRESCHOOL 
PlayGroup 

 
PlayGroup PlayGroup 

  
 

    
YOUTH & TEEN YOUTH & TEEN YOUTH & TEEN YOUTH & TEEN 

Popeye Wrestling Girl's Basketball 
Gymnastics Young 
Beg. Playgroup 

Bruin Youth Basketball Youth Wrestling 
Gym. Young Beg. 
Equ. Youth Kayaking 

Youth Karate Youth Basketball Gym. Beg. T&V Youth Karate 
Young Beg. Tumbling Zumba Kids Gym. Inter. T&V Popeye Wrestling 
Beginner Tumbling Zumba Jr. Gym.Beg. Equ. ARTS & CRAFTS 
Beginner II Tumbling Tumbling Gym. Advance Lost Wax Casting 
Intermediate Tumbling Gymnastics Playgroup Silversmith 1 
Advanced Tumbling Gymn. Equipment Youth Kayaking Inter. Silversmith  
Beginner Equipment Youth Karate Youth Karate   
Advanced Equipment MIXED AGES Youth BB Camp RECREATION 
Youth Soccer Fencing Bruin BB Dodgeball 
  Weight Room   Pickleball 
RECREATION Adult Karate ARTS & CRAFTS Volleyball League 

Pickleball Mon. 
Pick Up 
Basketball Lost Wax Casting Women's BB League 

Pickleball Wed. Morning BB Silversmith 1 Fencing 
Pickleball Fri. Wed. Volleyball Inter. Silversmith  Climbing 
Ping Pong Ping Pong   Tuesday Basketball 
Wednesday Basketball Tango Dance   Thursday Basketball 
Tuesday Basketball Pick Up Soccer RECREATION BB Sponsorship 
Thursday Basketball Pickleball Mon. Pickleball Mon. BB League 
Women's Soccer Pickleball Wed. Pickleball Wed. Sunday Soccer 
Sunday Soccer Pickleball Fri. Pickleball Fri. Wednesday Soccer 
Wednesday Soccer 

 
Dodgeball Women's Soccer 

Friday Soccer 
 

Pickleball Beginner Volleyball 
Beginner Volleyball 

 
Volleyball League Advanced Volleyball 

Advanced Volleyball 
 

Fencing Pickleball Mon. 
Ball Room Dance  

 
Climbing Pickleball Wed. 

Bellydance 1 
 

Tuesday Basketball Pickleball Fri. 
Bellydance 2 

 
Thursday Basketball DANCE 

Climbing 
 

BB Sponsorship Ball Room Dance 
Fencing 

 
BB League Bellydance 1 

  
 

Sunday Soccer Bellydance 2 
HEALTH & FITNESS 

 
Wednesday Soccer   

Weight Room 
 

Women's Soccer 
HEALTH & 
FITNESS 

Karate 
 

Beginner Volleyball Weight Room 
HOME & SAFETY 

 
Advanced Volleyball Karate 

Hunter Ed 
 

Women's BB League Pilates 
Spanish 

 
DANCE Tai Chi 

Online Classes 
 

Tango   
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Bellydance 1 HOME & SAFETY 
  

 
Ball Room Dance Spanish 

  
 

  Refurbish Class 
  

 
HEALTH & FITNESS Online Classes 

  
 

Weight Room   
  

 
Karate   

  
 

Pilates   
  

 
Tai Chi   

  
 

HOME & SAFETY   
  

 
Spanish   

    Online Classes   

 
 
 
Growing programs   Every year we are seeing an increase in participation with existing programs and 
the request for new activities. 

• Popeye Youth wrestling (90+) 
• Pickle Ball (30+) 
• Bruins Youth Basketball (40+) 
• Pick Up Basketball (at least 20 participants each night) 3 times a week 

 
 
NEW Activities  

• Co-Ed Volleyball (over 60 participants) for participants ages 16 and older. 
• Women’s Basketball League (participants 16 and up) (40 participants) 
• Zumba Kids & Zumba Kids Jr (summer classes) 
• Dodge Ball  
• Ball Room dancing 
• Contra Dancing 

 
I will report that there have been numerous request for classes and activities from community 
members, potential volunteers and instructors but we simply do not have the time and space to meet 
these requests.  Another indicator of increase participation is the revenue collected so far. 
As of June 17, 2014, CR has collected $20,700 in class fees compared to $15,000 in 2013 and $12,000 in 
2012. 
 
 
 
School Climate  
I am very pleased to report that there has been excellent support and communication from local 
school administration and staff for the Community Recreation program.  This makes a huge difference 
in trying to operate and schedule programs around school district activities.  Because school district 
activities have precedent over CR activities, there are times when our programs are cancelled or 
moved. I am also working with the school district in regards to assisting with scheduling local field 
activity during the summer months.  
 

263



 
Artificial turf 
The presence of artificial turf in our community will expand the recreation and wellness opportunities 
for visitors and local alike.  While it is a borough field, there are expectations to have many activities on 
the field beyond school district activities, including organized CR activities.  I will and have been 
working closely with the school and borough staff to assist with facilitating use. The presence of the 
artificial field will allow for activities beyond the typical summer months usage and allow for additional 
events within the shoulder seasons providing a boost to the local economy with visiting teams making 
their way to Homer. 
 
Alaska Recreation & Parks Association (ARPA) 2015 Conference 
I am excited to announce that the Alaska Recreation & Parks Association (ARPA) Conference will be 
held in Homer in the fall of 2015.  The Alaska Recreation & Parks Association is the state chapter of the 
National Recreation and Parks Association (NRPA) and has over 250 plus members of parks and 
recreation professionals from different agencies throughout the state.  The five major branches of this 
organization are: aquatics, citizen’s board, parks maintenance, recreation services, therapeutic & 
adaptive recreation and wild lands.    Parks and recreation services play a significant role throughout 
Alaska’s tourism industry and this will be an opportunity to showcase Homer’s parks and recreation 
infrastructure and services while providing educational and informational sessions to the participants.  
We will be requesting the City’s support and participation as we continue to plan for this exciting 
event.   
 
Parks, Art, Recreation and Culture Needs Assessment 
This important needs assessment will ideally provide adequate information and feedback from the 
community in regards to parks, arts, recreation and culture in the Homer community.   I believe this 
will be an important document not only for the Homer residents utilizing local services but will also 
help the greater Homer area plan for the future relating to quality of life, economic development and 
tourism.   
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HERC Building 
The demand for using the HERC gym is extremely strong and apparent as CR had to turn away activities 
requested by community members.  Here is a typical schedule: 
 

GYM Monday Tuesday Wednesday Thursday Friday Saturday Sunday 
10:30-
12PM Playgroup       Playgroup     
                
12-1PM Pickle Ball         Open Gym    

2-4PM   Youth BB         
Youth 

BB 

3:30-5PM 
Youth 
Wrestling   

Youth 
Wrestling 

Youth 
Wrestling 

Youth 
Wrestling     

                

5:30-8PM Pickleball 
Women's 
BB Pickleball 

 
Pickleball     

 
All of these activities simply would not take place if the HERC gym was not available.  While some of 
these activities have been in the schools, many have been bumped from the schools moving the 
activities to the HERC. There is also a significant amount of participants at the local skateboard park 
and basketball court located in the HERC property.  These passive recreational opportunities are 
difficult to estimate how many people are using them but I would guess 10-20 throughout the day. 
 

HERC Gym Stats Jan. 2013 to present 
      

     Activity When Participants Visits Revenue 

     Playgroup Sept-Apr 107 853 $909  

Pickle Ball 
Year 
Round 60 2608 $4,194  

Youth Basketball Feb-Mar 58 1329 $637  
Youth Wrestling Feb-Apr 92 4416 $1,418  
Women's 
Basketball Mar-May 25 325 $1,000  

     Total: 
 

342 9531 $8,158  
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There are many proven studies that proves municipal recreational services provide many important 
and beneficial results including; increasing property values, attracting businesses to a community, 
reducing crime, extend life expectancy, improve quality of life, reduce childhood obesity (see stats 
below), strengthen neighborhoods and sense of community and attracting new residents to a 
community.  While our community enjoys and offers many outdoor recreational opportunities during 
the warmer summer months, the Community Recreation program strives to fulfill the crucial need of 
indoor recreational opportunities during the colder months, especially considering our state has the 
highest rates of depression and suicide in the United States.   
 
While I understand there are current discussions with potential alternate uses of the HERC 
building/property, I highly recommend that this building/property be designated for parks and 
recreation purposes considering its current use, historical use, proximity to local schools and 
downtown foot traffic. 
 

The Alaska Department of Health and Social Services shares that obesity continues to be a serious 
health concern in Alaska. In 2011, 65% of adults were overweight or obese and the state has high rates 
of childhood and youth obesity. Overweight and obesity are alarming because both conditions increase 
the risk for a number of health problems, including chronic diseases, which can lead to reduced quality 
of life, premature death, and substantial healthcare - and productivity-related costs. 

• 26% of Alaskan high school students are overweight or obese; 12% are classified as obese (2013) 
• 45% of Alaskan high school students drink one of more soda or sugary drink each day (2013).  
• 52% of Alaskan high school students watch TV, videos, or use a computer for non-academic reasons 

for three or more hours of each day (2013).  
• 79% of Alaskan high school students do not meet the physical activity recommendation of 60 

minutes every day (2013).  
• 75% of Alaskan adults do not meet the aerobic and muscle strengthening physical activity 

recommendation (2011)  
• 74% of Alaskan adults watch TV, videos, DVDS or use a computer outside of work for more than 2 

hours every day (2011)  
• 42% of Alaskan adults drink at least one sugar sweetened beverage soda a day (2011) 

http://dhss.alaska.gov/dph/Chronic/Pages/Obesity/default.aspx 

 

 

266

http://dhss.alaska.gov/dph/Chronic/Pages/Obesity/default.aspx


 
 
 
 
 
 

CITY ATTORNEY REPORT

267



268



 
 
 
 
 
 

COMMITTEE REPORTS

269



270



 
 
 
 
 
 

PENDING BUSINESS

271



272



ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-20 
 

An Ordinance of the Homer City Council Amending Homer City Code 21.18.030, Conditional 
Uses and Structures, 21.24.030, Conditional Uses and Structures, and 21.26.030, Conditional 
Uses and Structures, to Add Farmers’ Market as a Conditional Use in the Central Business 
District, General Commercial 1 and General Commercial 2 Zoning Districts. 
 
Sponsor: Roberts 
 
1. City Council Regular Meeting May 12, 2014 Introduction and Referred to Planning 

Commission 
 
2. City Council Regular Meeting June 23, 2014 Returned from the Planning Commission 
 
 a. Substitute Ordinance 14-20(S) as recommended by the Planning Commission 
 b. Memorandum 14-105 from City Planner as backup 
 c. Staff Reports 14-48 & 14-50, Excerpts from Planning Commission meeting 

minutes May 12 and 21, 2014 and June 4, 2014, and Ordinance 14-20 revised 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

 3 
ORDINANCE 14-20 4 

Roberts 5 
AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING 6 
HOMER CITY CODE 21.18.030, CONDITIONAL USES AND 7 
STRUCTURES, 21.24.030, CONDITIONAL USES AND 8 
STRUCTURES, AND 21.26.030, CONDITIONAL USES AND 9 
STRUCTURES, TO ADD FARMERS’ MARKET AS A 10 
CONDITIONAL USE IN THE CENTRAL BUSINESS DISTRICT, 11 
GENERAL COMMERCIAL 1 AND GENERAL COMMERCIAL 2 12 
ZONING DISTRICTS.  13 

 14 
WHEREAS, The Homer City Code defines a Farmers market as a location where the 15 

primary activity is the sale of goods grown upon the land of the seller; and 16 
 17 

WHEREAS, Farmers’ markets are permitted outright in the Town Center Zoning 18 
district; and 19 
 20 

WHEREAS, Farmers’ markets have become popular and necessary parts of 21 
communities nation-wide; and 22 
 23 

WHEREAS, Farmers’ markets should be centrally located in relation to an area’s 24 
population. 25 
 26 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 27 
 28 

Section 1. Homer City Code 21.18.030, Conditional uses and structures, is amended to 29 
read as follows: 30 
 31 

21.18.030 Conditional uses and structures. The following uses may be permitted in the 32 
Central Business District when authorized by conditional use permit issued in accordance with 33 
Chapter 21.71 HCC: 34 

a. Planned unit developments, excluding all industrial uses; 35 
b. Indoor recreational facilities and outdoor recreational facilities; 36 
c. Mobile home parks; 37 
d. Auto fueling stations; 38 
e. Public utility facilities and structures; 39 
f. Pipeline and railroads; 40 
g. Heliports; 41 
h. Greenhouses and garden supplies; 42 
i. Light or custom manufacturing, repair, fabricating, and assembly, provided such use, 43 

including storage of materials, is wholly within an enclosed building; 44 
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j. Shelter for the homeless, provided any lot used for such shelter does not abut a 45 
residential zoning district; 46 

k. More than one building containing a permitted principal use on a lot; 47 
l. Group care homes and assisted living homes; 48 
m. Drive-in car washes, but only on the Sterling Highway from Tract A-1 Webber 49 

Subdivision to Heath Street; 50 
n. One small wind energy system having a rated capacity exceeding 10 kilowatts; 51 

provided, that it is the only wind energy system of any capacity on the lot; 52 
o. Farmers’ markets; 53 
po. Other uses approved pursuant to HCC 21.04.020. 54 

 55 
Section 2. Homer City Code 21.24.030, Conditional uses and structures, is amended to 56 

read as follows: 57 
 58 

21.24.030 Conditional uses and structures. The following uses may be permitted in the 59 
General Commercial 1 District when authorized by conditional use permit issued in accordance 60 
with Chapter 21.71 HCC: 61 

a. Campgrounds; 62 
b. Crematoriums; 63 
c. Multiple-family dwelling; 64 
d. Public utility facility or structure; 65 
e. Mobile home parks; 66 
f. Planned unit developments; 67 
g. Townhouses; 68 
h. Pipelines and railroads; 69 
i. Heliports; 70 
j. Shelter for the homeless, provided any lot used for such shelter does not abut an RO, 71 

RR, or UR zoning district; 72 
k. More than one building containing a permitted principal use on a lot; 73 
l. Day care facilities; provided, however, that outdoor play areas must be fenced; 74 
m. Other uses approved pursuant to HCC 21.04.020; 75 
n. Indoor recreational facilities; 76 
o. Outdoor recreational facilities; 77 
p. Farmers’ markets. 78 

 79 
Section 3. Homer City Code 21.26.030, Conditional uses and structures, is amended to 80 

read as follows: 81 
 82 
21.26.030 Conditional uses and structures. The following uses may be permitted in the 83 

General Commercial 2 District when authorized by conditional use permit issued in accordance 84 
with Chapter 21.71 HCC: 85 

a. Mobile home parks; 86 
b. Construction camps; 87 
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c. Extractive enterprises, including the mining, quarrying and crushing of gravel, sand 88 
and other earth products and batch plants for asphalt or concrete; 89 

d. Bulk petroleum product storage above ground; 90 
e. Planned unit developments, excluding residential uses; 91 
f. Campgrounds; 92 
g. Junk yard; 93 
h. Kennels; 94 
i. Public utility facilities and structures; 95 
j. Pipelines and railroads; 96 
k. Impound yards; 97 
l. Shelter for the homeless, provided any lot used for such shelter does not abut an 98 

urban, rural or office residential zoning district; 99 
m. More than one building containing a permitted principal use on a lot; 100 
n. Day care facilities; provided, however, that outdoor play areas must be fenced; 101 
o. Group care homes and assisted living homes; 102 
p. Other uses approved pursuant to HCC 21.04.020; 103 
q. Indoor recreational facilities; 104 
r. Outdoor recreational facilities; 105 
s. Farmers’ markets. 106 

 107 
Section 4.  This Ordinance is of a permanent and general character and shall be 108 

included in the City Code. 109 
 110 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ____ day of 111 
______________ 2014. 112 
 113 

CITY OF HOMER 114 
 115 
 116 
______________________ 117 
MARY E. WYTHE, MAYOR 118 

 119 
ATTEST: 120 
 121 
 122 
____________________________ 123 
JO JOHNSON, MMC, CITY CLERK 124 
 125 
 126 
AYES: 127 
NOES: 128 
ABSTAIN: 129 
ABSENT: 130 
 131 
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First Reading: 132 
Public Hearing: 133 
Second Reading: 134 
Effective Date: 135 
 136 
 137 
Reviewed and approved as to form: 138 
 139 
 140 
              141 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 142 
 143 
Date: _________________________    Date: _________________________ 144 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

 3 
ORDINANCE 14-20(S) 4 

Roberts 5 
AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING 6 
HOMER CITY CODE 21.26.020, PERMITTED USES AND 7 
STRUCTURES, TO ADD OPEN AIR BUSINESS AS A PERMITTED 8 
USE IN THE GENERAL COMMERCIAL 2 ZONING DISTRICT. 9 
 10 

WHEREAS, The Homer City Code defines a Farmers market as a location where the 11 
primary activity is the sale of goods grown upon the land of the seller; and  12 

 13 
WHEREAS, Farmers’ markets are permitted outright in the Central Business and Town 14 

Center Zoning Districts; and  15 
 16 
WHEREAS, Farmers’ markets have become popular and necessary parts of 17 

communities nation-wide; and  18 
 19 
WHEREAS, Farmers market is inclusive of the definition of open air business; and 20 
 21 
WHEREAS, Open air business is permitted outright in the General Commercial 1 Zoning 22 

District. 23 
 24 
NOW, THEREFORE, THE CITY OF HOMER ORDAINS:  25 
 26 
Section 1. Homer City Code 21.26.020, Permitted uses and structures, is amended to 27 

read as follows: 28 
 29 
21.26.020 Permitted uses and structures.  The following uses are permitted outright in 30 

the General Commercial 2 District, except when such use requires a conditional use permit by 31 
reason of size, traffic volumes, or other reasons set forth in this chapter: 32 

a. Production, processing, assembly and packaging of fish, shellfish and seafood 33 
products; 34 

b. Construction, assembly and storage of boats and boat equipment; 35 
c. Manufacture and assembly of pottery and ceramics, musical instruments, toys, 36 

novelties, small molded products, electronic instruments and equipment and electrical devices; 37 
d. Research and development laboratories; 38 
e. Trade, skills or industrial schools; 39 
f. Publishing, printing and bookbinding facilities; 40 
g. Auto, trailer, truck, recreational vehicle and heavy equipment sales, rentals, service 41 

and repair, excluding storage of vehicles or equipment that is inoperable or in need of repair; 42 
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h. Storage and distribution services and facilities, including truck terminals, warehouses 43 

and storage buildings and yards, contractors’ establishments, lumberyards and sales, or similar 44 
us   es; 45 

i. Airports and air charter operations; 46 
j. Heliports; 47 
k. Underground bulk petroleum storage; 48 
l. Cold storage facilities; 49 
m. Parking lots and parking garages, in accordance with Chapter 21.55 HCC; 50 
n. Mobile commercial structures; 51 
o. Accessory uses to the uses permitted in the GC2 district that are clearly subordinate 52 

to the main use of the lot or building, such as wharves, docks, restaurant or cafeteria facilities 53 
for employees; or caretaker or dormitory residence if situated on a portion of the principal lot; 54 
provided, that separate permits shall not be issued for the construction of any type of 55 
accessory building prior to that of the main building; 56 

p. Taxi operation; 57 
q. Mobile food services; 58 
r. Itinerant merchants, provided all activities shall be limited to uses permitted outright 59 

under this zoning district; 60 
s. Recreational vehicle parks, provided they shall conform to the standards in Chapter 61 

21.54 HCC; 62 
t. Hotels and motels; 63 
u. Dormitory; 64 
v. As an accessory use, one small wind energy system per lot; 65 
w. Open air business. 66 
 67 
Section 2.  This Ordinance is of a permanent and general character and shall be 68 

included in the City Code.  69 
 70 
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ____ day of 71 

______________ 2014.  72 
 73 
CITY OF HOMER  74 
 75 
 76 
______________________ 77 
MARY E. WYTHE, MAYOR 78 

  79 
ATTEST: 80 
 81 
 82 
____________________________ 83 
JO JOHNSON, MMC, CITY CLERK 84 
  85 
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AYES: 86 
NOES: 87 
ABSTAIN: 88 
ABSENT: 89 
 90 
 91 
 92 
First Reading: 93 
Public Hearing: 94 
Second Reading: 95 
Effective Date: 96 
 97 
 98 
Reviewed and approved as to form: 99 
 100 
 101 
              102 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 103 
 104 
Date: _________________________    Date: _________________________ 105 
 106 
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 CITY OF HOMER 1 
HOMER, ALASKA 2 

         City Clerk 3 
RESOLUTION 14-078 4 

 5 
A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING 6 
THE CONTRACT FOR THE CONSTRUCTION OF THE HOMER 7 
HARBORMASTER’S BUILDING / DEEPWATER DOCK TRAIL 8 
BOARDWALK TO A FIRM TO BE ANNOUNCED OF CITY AND 9 
STATE IN AN AMOUNT TO BE ANNOUNCED AND 10 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE 11 
APPROPRIATE DOCUMENTS. 12 
 13 

 WHEREAS, In accordance with the Procurement Policy, bids were advertised in the 14 
Homer News on May 14 and 21, 2014, the Peninsula Clarion and the Anchorage Daily News on 15 
May 18, 2014, sent to two in-state plans rooms, and posted on the Clerk’s home page; and 16 
 17 
 Whereas, Bids were due on June 19 and _____ bids were received; and 18 
 19 
 WHEREAS, Bids were opened and the firm of ____________ of ____________, 20 
___________, was determined to be the low responsive bidder and found to be qualified to 21 
complete the work; and 22 
 23 
 WHEREAS, The cost of the construction of this project, as reflected in the low bid, is 24 
within the budget authorized by the City Council; and 25 
 26 
 WHEREAS, This award is not final until written notification of award is received by 27 
_____________ from the City of Homer. 28 
 29 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, approves 30 
the contract award for the construction of the Homer Harbormaster’s Building / Deepwater 31 
Dock Trail Boardwalk to the firm of _____________ of ___________, ______________, in the 32 
amount of $_________ and authorizes the City Manager to execute the appropriate 33 
documents. 34 
 35 
 PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 36 
  37 
      CITY OF HOMER   38 
 39 
  40 
      _________________________ 41 
                MARY E. WYTHE, MAYOR   42 
  43 
 44 
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ATTEST: 45 
 46 
  47 
______________________________ 48 
JO JOHNSON, MMC, CITY CLERK    49 
  50 
Fiscal Note: Acct. No. 151-0936, $__________ 51 
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