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          MAYOR BETH WYTHE 

                    COUNCIL MEMBER FRANCIE ROBERTS 
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REGULAR MEETING AGENDA 

 

Committee of the Whole 5:00 p.m. in Homer City Hall Cowles Council Chambers.    

  

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE  

 

Councilmember Burgess has requested telephonic participation or excusal. 

 

Department Heads may be called upon from time to time to participate via teleconference. 

 

2. AGENDA APPROVAL 

 

(Addition of items to or removing items from the agenda will be by unanimous consent of the 

Council. HCC 1.24.040.) 

 

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

 

4. RECONSIDERATION 

 

5. CONSENT AGENDA 

 

(Items listed below will be enacted by one motion. If separate discussion is desired on an 

item, that item may be removed from the Consent Agenda and placed on the Regular Meeting 

Agenda at the request of a Councilmember.) 

 

A. Homer City Council unapproved Regular meeting minutes of October 27, 2014. City 

Clerk. Recommend adoption.  
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B. Memorandum 14-171, from Mayor, Re: Appointments of Amy Alderfer to the Library 

Advisory Board and Barbara Howard to the Permanent Fund Committee. 

 

C. Ordinance 14-54, An Ordinance of the Homer City Council Amending the FY 2014 

Operating Budget by Authorizing the Expenditure of $100,000 From the Port and 

Harbor Reserves to Extend Potable Water to Floats K Through Q. City Manager/Port 

and Harbor Director. Recommended dates: Introduction November 24, 2014, Public 

Hearing and Second Reading December 8, 2014. 

 

 Memorandum 14-173 from Port and Harbor Director as backup. 

 

D. Ordinance 14-55, An Ordinance of the Homer City Council Re-appropriating Funds 

Authorized by Ordinances 12-33(A)(S) and 12-39(S) for the Design and Engineering 

Phases of the Homer Harbor Improvement Projects to Construction and Replacement 

of HH and JJ Floats on System 4. City Manager/Port and Harbor Director. 

Recommended dates: Introduction November 24, 2014, Public Hearing and Second 

Reading December 8, 2014. 

 

 Memorandum 14-174 from Port and Harbor Director as backup. 

 

E. Resolution 14-118, A Resolution of the Homer City Council Authorizing the City 

Manager to Enter Into Negotiations With Property Owners of a Roger’s Loop Road 

Parcel to Purchase the Land for a Parking/Staging Area at the Roger’s Loop Trailhead. 

Reynolds. Recommend adoption. 

 

F. Resolution 14-119, A Resolution of the Homer City Council Adopting Strategic Doing 

as a Model for Plan Implementation and Establishing a Regular Meeting Schedule for 

Strategic Doing Work Sessions. Mayor. Recommend adoption. 

6. VISITORS 

 

A. PARC Needs Assessment, 10 minutes. 

 

7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS 

 

A. Borough Report 

B. Commissions/Board Reports: 

 

1. Library Advisory Board 
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2. Homer Advisory Planning Commission 

 

 a. Minutes of October 15, 2014 

 

3. Economic Development Advisory Commission 

 

4. Parks and Recreation Advisory Commission 

 

 5. Port and Harbor Advisory Commission 

 

8. PUBLIC HEARING(S) 

 

A. Ordinance 14-51, An Ordinance of the City Council of Homer, Alaska, Appropriating 

Funds for the Calendar Year 2015 for the General Fund, the Water-Sewer Fund, the 

Port/Harbor Fund, Debt Funds, and Capital Reserve Funds (Conditional Expenditures).  

City Manager. Introduction October 27, 2014, Public Hearings November 24 and 

December 8, 2014, and Second Reading December 8, 2014. 

 

 Resolution 14-114, A Resolution of the City Council Amending the City of Homer Fee 

Schedule Under Administrative Fees, Animal Control Fees, City Clerk Fees, Library 

Fees, and Port and Harbor Department Annual Moorage Fees.  City Clerk. Follows 

Budget Ordinance 14-51 schedule.   

 

Resolution 14-115, A Resolution of the City Council of Homer, Alaska, Amending the 

Port of Homer Terminal Tariff No. 600. City Clerk. Follows Budget Ordinance 14-51 

schedule.  

           

B. Ordinance 14-52, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 20.12.010 to Provide for the Issuance of Dog Licenses by the Animal 

Shelter. City Manager. Introduction October 27, 2014, Public Hearing and Second 

Reading November 24, 2014.      

 

 Memorandum 14-162 from City Clerk as backup.     

 

C. Ordinance 14-53, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Authorizing the Expenditure of $200,000 for the Purchase of 

a Pelican Street Sweeper From the Public Works Vehicle Depreciation Fund, 

Authorizing the Application of a Loan for Said Purchase, and Authorizing the City 

Manager To Execute All Appropriate Documents. City Manager/Public Works Director. 
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Introduction October 27, 2014, Public Hearing and Second Reading November 24, 

2014.        

 

 Memorandum 14-164 from Public Works Director as backup. 

 

9. ORDINANCE(S) 

 

10. CITY MANAGER’S REPORT 

 

11. CITY ATTORNEY REPORT 

 

12. COMMITTEE REPORT 

  

A. Public Arts Committee 

   

B.  Permanent Fund Committee 

 

C. Employee Committee Report 

 

D. Port and Harbor Building Task Force 

 

E. Public Safety Building Review Committee 

 

F. Vessel Haul-Out Task Force 

 

G. City Manager Selection Committee 

 

13. PENDING BUSINESS 

 

14. NEW BUSINESS 

 

A. Memorandum 14-172 from Parks and Recreation Advisory Commission Requesting 

the Council to Adopt a Resolution to Form a Beach Policy Task Force.  

 

15. RESOLUTIONS 

 

16. COMMENTS OF THE AUDIENCE 

17. COMMENTS OF THE CITY ATTORNEY 

18. COMMENTS OF THE CITY CLERK 

19.  COMMENTS OF THE CITY MANAGER 
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20.  COMMENTS OF THE MAYOR 

21.  COMMENTS OF THE CITY COUNCIL 

22. ADJOURNMENT 

 Next Regular Meeting is Monday, December 8, 2014 at 6:00 p.m. and Committee of the 

Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 

 

 

 


