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decemdecemdecemdecemBERBERBERBER/JANUARY/JANUARY/JANUARY/JANUARY    

 

Monday 8th:   CITY COUNCIL 

 Committee of the Whole 5:00 p.m. and Regular Meeting 6:00 

p.m. 

 

Wednesday 10th:   CITY MANAGER SELECTION COMMITTEE 

    Meeting 4:00 p.m. 

 

PUBLIC SAFETY BUILDING REVIEW COMMITTEE 

Regular Meeting 5:30 p.m. 

 

Tuesday 16th: PARKS AND RECREATION ADVISORY COMMISSION 

 Special Meeting 5:30 p.m.    

 

Wednesday 17th:       PORT AND HARBOR ADVISORY COMMISSION 

Regular Meeting 5:00 p.m. 

 

Thursday 18th:  EMPLOYEE CHRISTMAS PARTY 

 6:00 p.m. 

 

Thursday, 25th:  City Offices closed for Christmas Day. 

 

Thursday 1st:  City Offices closed for New Year’s Day. 

 

Tuesday 6th: LIBRARY ADVISORY BOARD 

 Regular Meeting 5:00 p.m.  

 

Wednesday 7th:  PLANNING COMMISSION 

Worksession 5:30 p.m. and Regular Meeting 6:30 p.m. 

 

Monday 12th:  CITY COUNCIL 

Committee of the Whole 5:00 p.m. and Regular Meeting 6:00 

p.m.  

 

 

 
Regular Meeting Schedule 

City Council 2nd and 4th Mondays 6 p.m. 
Library Advisory Board 1st Tuesday 5 p.m. 

Economic Development Advisory Commission 2nd Tuesday 6 p.m. 
Parks and Recreation Advisory Commission 3rd Thursday of the Month with the Exception of 

July & December 5:30 p.m. 
Planning Commission 1st and 3rd Wednesday 6:30 p.m. 

Port and Harbor Advisory Commission 4th Wednesday 5:00 p.m. (May – August 6:00 p.m.) 
Public Arts Committee Quarterly 2nd Thursday 5:00 p.m. 

Permanent Fund Committee Quarterly 2nd Thursday 5:15 p.m. 

 
 

MAYOR AND CITY COUNCILMEMBERS AND TERMS 
BETH WYTHE, MAYOR – 16 

FRANCIE ROBERTS, COUNCILMEMBER – 15 
BRYAN ZAK, COUNCILMEMBER – 16 

DAVID LEWIS, COUNCILMEMBER – 17 
BEAUREGARD BURGESS, COUNCILMEMBER – 15 

GUS VAN DYKE, COUNCILMEMBER – 16 
CATRIONA REYNOLDS, COUNCILMEMBER – 17 
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City Manager, Walt Wrede 
City Attorney, Thomas F. Klinkner 

 
http://cityofhomer-ak.gov/cityclerk  for home page access, Clerk’s email address is: 

clerk@ci.homer.ak.us City Clerk’s office phone number: direct line 235-3130, other number 
435-3106. 
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HOMER CITY COUNCIL      COMMITTEE OF THE WHOLE 
491 E. PIONEER AVENUE       5:00 P.M. MONDAY  
HOMER, ALASKA        DECEMBER 8, 2014 
www.cityofhomer-ak.gov       COWLES COUNCIL CHAMBERS 
 
           MAYOR BETH WYTHE 
                    COUNCIL MEMBER FRANCIE ROBERTS 
         COUNCIL MEMBER DAVID LEWIS 
         COUNCIL MEMBER BRYAN ZAK 
         COUNCIL MEMBER BEAUREGARD BURGESS 
         COUNCIL MEMBER GUS VAN DYKE 
         COUNCIL MEMBER CATRIONA REYNOLDS  

CITY ATTORNEY THOMAS KLINKNER 
                     CITY MANAGER WALT WREDE 
                       CITY CLERK JO JOHNSON 
 

COMMITTEE OF THE WHOLE AGENDA 
 

1. CALL TO ORDER, 5:00 P.M. 
 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 5) 
 
3. CONSENT AGENDA         
 
4. REGULAR MEETING AGENDA       
 
5. COMMENTS OF THE AUDIENCE 
 
6. ADJOURNMENT NO LATER THAN 5:50 P.M.  
 Next Regular Meeting is Monday, January 12, 2015 at 6:00 p.m., Committee of the 

Whole 5:00 p.m., and a Worksession 4:00 p.m. All meetings scheduled to be held in the 
City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 
 
 

 

 

______________________________________________________________________________ 
City of Homer, Alaska  December 8, 2014 
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CALL TO ORDER 
PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL
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HOMER CITY COUNCIL      REGULAR MEETING 
491 E. PIONEER AVENUE      6:00 P.M. MONDAY  
HOMER, ALASKA       DECEMBER 8, 2014 
www.cityofhomer-ak.gov      COWLES COUNCIL CHAMBERS 
 
          MAYOR BETH WYTHE 
                    COUNCIL MEMBER FRANCIE ROBERTS 
         COUNCIL MEMBER DAVID LEWIS 
         COUNCIL MEMBER BRYAN ZAK 
         COUNCIL MEMBER BEAUREGARD BURGESS 
         COUNCIL MEMBER GUS VAN DYKE 
         COUNCIL MEMBER CATRIONA REYNOLDS  

CITY ATTORNEY THOMAS KLINKNER 
                     CITY MANAGER WALT WREDE 

                      
REGULAR MEETING AGENDA 

 
Committee of the Whole 5:00 p.m. in Homer City Hall Cowles Council Chambers.    
  
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE  
 
Department Heads may be called upon from time to time to participate via teleconference. 
 
2. AGENDA APPROVAL 
 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 1.24.040.) 
 
3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
4. RECONSIDERATION 
 
5. CONSENT AGENDA 
 
(Items listed below will be enacted by one motion. If separate discussion is desired on an 
item, that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
 
A. Homer City Council unapproved Regular meeting minutes of November 24, 2014. City 

Clerk. Recommend adoption.       Page 21 
 
B. Memorandum 14-176 from Mayor, Re: Appointment of Susan Braund to the Library 

Advisory Board.        Page 37 
 
City of Homer, Alaska  December 8, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 2 of 6 

 
C. Ordinance 14-56, An Ordinance of the Homer City Council Amending Homer City Code 

21.70.010, Zoning Permit Required, and 21.90.030, Invalid Land Use Permits, Regarding 
the Requirement for a Zoning Permit and the Relationship of Zoning Violations to 
Permit Issuance. Planning. Recommended dates: Introduction December 8, 2014, 
Public Hearing and Second Reading January 12, 2015.   Page 41 

Memorandum 14-177 from City Planner as backup.   Page 47 
 

D. Resolution 14-120, A Resolution of The City Council of Homer, Alaska, Establishing 
the 2015 Regular Meeting Schedule for the City Council, Economic Development 
Advisory Commission, Library Advisory Board, Parks and Recreation Advisory 
Commission, Advisory Planning Commission, Port and Harbor Advisory Commission, 
Permanent Fund Committee, and Public Arts Committee. City Clerk. Page 61 

Memorandum 14-179 from Parks and Recreation Advisory Commission as backup. 
           Page 54 
 Memorandum 14-180 from Library Advisory Board as backup.  Page 67 
 Memorandum 14-181 from Port and Harbor Advisory Commission as backup. 
           Page 69 
 Memorandum 14-182 from Public Arts Committee as backup.  Page 71 
 Memorandum 14-183 from Deputy City Clerk as backup.   Page 73 
 
E. Resolution 14-121, A Resolution of the Homer City Council Awarding the Officer 

Uniform and Homer Jail Laundry Contract  to the Firm of Homer Cleaning Center of 
Anchor Point, Alaska, at a Rate of $1.95 Per Pound for Jail Linens, $9.00 Each for 
Officer Uniform Shirts and Pants, Officer Jackets $16.00 Each, and a $20 Special 
Delivery Fee Per Trip. City Clerk. Recommend adoption.   Page 77 

 
 Memorandum 14-184 from Police Chief as backup.    Page 79 

F. Resolution 14-122, A Resolution of the City Council of Homer, Alaska, Adopting an 
Alternative Allocation Method for the FY 15 Shared Fisheries Business Tax Program 
and Certifying That This Allocation Method Fairly Represents the Distribution 
of Significant Effects of Fisheries Business Activity in the Cook Inlet Fisheries 
Management Area. City Manager. Recommend adoption.   Page 83 

G. Resolution 14-123, A Resolution of the City Council of Homer, Alaska, in Support of 
Full Funding for the State of Alaska Harbor Facility Grant Program in the FY 2016 State 
Capital Budget. City Manager/Port and Harbor Director. Recommend adoption. 

 
City of Homer, Alaska  December 8, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 3 of 6 

 
           Page 103 
H. Resolution 14-124, A Resolution of the City Council of Homer, Alaska, In Support of 

the Addition of Port and Harbor Employees to the List of Employees Covered by AS 
12.55.135. City Manager/Port and Harbor Director. Recommend adoption. 

           Page 109 
I. Resolution 14-125, A Resolution of the Homer City Council Confirming the City 

Manager’s Appointment of Jo Johnson as Acting City Manager for Calendar Year 2015. 
City Manager.         Page 113 

 
6. VISITORS 
 
7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS 
 
A. Mayor’s Recognition – Finance Department for Certificate of Achievement for 

Excellence in Financial Reporting      Page 119 
 
B. Borough Report 
 
C. Commissions/Board Reports: 
 

1. Library Advisory Board 
 

2. Homer Advisory Planning Commission 
 
 a. Minutes of November 5, 2014    Page 121 
 
3. Economic Development Advisory Commission 
 
4. Parks and Recreation Advisory Commission 
 

 5. Port and Harbor Advisory Commission 

 
8. PUBLIC HEARING(S) 
 
A. Ordinance 14-51, An Ordinance of the City Council of Homer, Alaska, Appropriating 

Funds for the Calendar Year 2015 for the General Fund, the Water-Sewer Fund, the 
Port/Harbor Fund, Debt Funds, and Capital Reserve Funds (Conditional Expenditures).  

 
City of Homer, Alaska  December 8, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 4 of 6 

 
City Manager. Introduction October 27, 2014, Public Hearings November 24 and 
December 8, 2014, and Second Reading December 8, 2014.  Page 137 
 
Memorandum 14-178 from Public Arts Committee as backup.  Page 139 
 

 Resolution 14-114, A Resolution of the City Council Amending the City of Homer Fee 
Schedule Under Administrative Fees, Animal Control Fees, City Clerk Fees, Library 
Fees, and Port and Harbor Department Annual Moorage Fees.  City Clerk. Follows 
Budget Ordinance 14-51 schedule.       Page 147 

 
Resolution 14-115, A Resolution of the City Council of Homer, Alaska, Amending the 
Port of Homer Terminal Tariff No. 600. City Clerk. Follows Budget Ordinance 14-51 
schedule.         Page 157 
 

B. Ordinance 14-54(S), An Ordinance of the Homer City Council Amending the FY 2014 
Operating Budget by Authorizing the Expenditure of $255,000 From the Port and 
Harbor Reserves to Extend Potable Water to Floats K Through Q and to Make 
Electrical/Structural Upgrades to Floats HH and JJ. City Manager/Port and Harbor 
Director. Introduction November 24, 2014, Public Hearing and Second Reading 
December 8, 2014.         Page 161 

 
Memorandum 14-173(S) from Port and Harbor Director as backup. Page 165 
 

C. Ordinance 14-55(S), An Ordinance of the Homer City Council Re-appropriating Funds 
Authorized by Ordinances 12-33(A)(S) and 12-39(S) for the Design and Engineering 
Phases of the Homer Harbor Improvement Projects to Construction and Replacement 
of HH and JJ Floats on System 4. City Manager/Port and Harbor Director. Introduction 
November 24, 2014, Public Hearing and Second Reading December 8, 2014.  

           Page 167 
 Memorandum 14-174 from Port and Harbor Director as backup.    Page 171 

  
9. ORDINANCE(S) 
 
10. CITY MANAGER’S REPORT 
 
A. City Manager’s Report       Page 177 
 
B. Bid Report         Page 183 
 

 
City of Homer, Alaska  December 8, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 5 of 6 

 
C. Games Report          Page 185 
 
 1. Alaska State Elks Charitable Trust 
 
11. CITY ATTORNEY REPORT 
 
12. COMMITTEE REPORT 
 
A. Public Arts Committee 
   
B.  Permanent Fund Committee 
 
C. Employee Committee Report 
 
D. Port and Harbor Building Task Force 
 
E. Public Safety Building Review Committee 
 
F. Vessel Haul-Out Task Force 
 
G. City Manager Selection Committee 
 
13. PENDING BUSINESS 
 
14. NEW BUSINESS 
 
15. RESOLUTIONS 
 
16. COMMENTS OF THE AUDIENCE 
17. COMMENTS OF THE CITY ATTORNEY 
18. COMMENTS OF THE CITY CLERK 
19.  COMMENTS OF THE CITY MANAGER 
20.  COMMENTS OF THE MAYOR 
 
A. Recognition of Walt Wrede, City Manager 
 
21.  COMMENTS OF THE CITY COUNCIL 
22. ADJOURNMENT 
 Following adjournment, cake and refreshments will be served to celebrate Walt Wrede 

and his 12 years of outstanding service to the City of Homer. Next Regular Meeting is 
 
City of Homer, Alaska  December 8, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 6 of 6 

 
Monday, January 12, 2015 at 6:00 p.m., Committee of the Whole 5:00 p.m., and a 
Worksession 4:00 p.m. All meetings scheduled to be held in the City Hall Cowles 
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 

 

 
City of Homer, Alaska  December 8, 2014 
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HOMER CITY COUNCIL  UNAPPROVED       
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 
 

Session 14-29 a Regular Meeting of the Homer City Council was called to order on November 
24, 2014 at 6:00 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 
 

PRESENT:  COUNCILMEMBERS:   LEWIS, REYNOLDS, ROBERTS, VAN DYKE, ZAK 
    
   ABSENT:  BURGESS (excused)  
 
   STAFF: CITY MANAGER WREDE 
    CITY CLERK JOHNSON 
    CITY ATTORNEY KLINKNER 
    DEPUTY CITY PLANNER ENGEBRETSEN 
    DEPUTY HARBORMASTER CLARKE 
    FINANCE DIRECTOR LI 
    LIBRARY DIRECTOR DIXON 
    PROJECT MANAGER NELSEN 
         

Councilmember Burgess has requested telephonic participation or excusal. 
 
Mayor Wythe declared Councilmember Burgess’ absence as excused. There was no objection 
from the Council.  
 
The Council met as a Committee of the Whole from 5:00 p.m. to 5:47 p.m. to discuss 2015 
Budget, Memorandum 14-172, and Consent and Regular Agenda meeting items. 
  
Department Heads may be called upon from time to time to participate via teleconference. 
 
AGENDA APPROVAL 
 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 1.24.040.) 
 
The following changes were made: CONSENT AGENDA - Ordinance 14-54(S), An Ordinance 
of the Homer City Council Amending the FY 2014 Operating Budget by Authorizing the 
Expenditure of $100,000 $255,000 From the Port and Harbor Reserves to Extend Potable 
Water to Floats K Through Q and to Make Electrical/Structural Upgrades to Floats HH and 
JJ. City Manager/Port and Harbor Director. Memorandum 14-173(S) as backup. Ordinance 
14-55(S), An Ordinance of the Homer City Council Re-appropriating Funds Authorized by 
Ordinances 12-33(A)(S) and 12-39(S) for the Design and Engineering Phases of the Homer 
Harbor Improvement Projects to Construction and Replacement of HH and JJ Floats on 
System 4. City Manager/Port and Harbor Director. VISITORS - Homer Park, Arts, Recreation, 
Culture Needs Assessment Update. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH 

1  12/02/14 - jj 
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HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
REPORT/COMMISSION REPORTS - Alaska Municipal League Reports, Mayor Wythe and 
Councilmembers Zak and Reynolds. PUBLIC HEARINGS - Ordinance 14-51, An Ordinance of 
the City Council of Homer, Alaska, Appropriating Funds for the Calendar Year 2015 for the 
General Fund, the Water-Sewer Fund, the Port/Harbor Fund, Debt Funds, and Capital Reserve 
Funds (Conditional Expenditures). City Manager. Budget amendments. Written public 
comments. CITY MANAGER’S REPORT - City Manager’s Report of Natural Gas Distribution 
System Special Assessment District (Memorandum 14-175). Written public comments. Letter 
of Support for South Peninsula Behavioral Health Services, MAPP  Application for Grant 
Funding. NEW BUSINESS - Memorandum 14-172(S), from Parks and Recreation Advisory 
Commission Requesting the Council to Adopt a Resolution to Form a Beach Policy Task Force. 
Written public comments.  
 
Mayor Wythe called for a motion to approve the agenda as amended. 
 
LEWIS/REYNOLDS – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
There were no comments of the public. 
 
RECONSIDERATION 
 
CONSENT AGENDA 
 
(Items listed below will be enacted by one motion. If separate discussion is desired on an 
item, that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
 
A. Homer City Council unapproved Regular meeting minutes of October 27, 2014. City 

Clerk. Recommend adoption.        
 
B. Memorandum 14-171, from Mayor, Re: Appointments of Amy Alderfer to the Library 

Advisory Board and Barbara Howard to the Permanent Fund Committee.  
            
C. Ordinance 14-54, An Ordinance of the Homer City Council Amending the FY 2014 

Operating Budget by Authorizing the Expenditure of $100,000 From the Port and 

2  12/02/14 - jj 
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HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
Harbor Reserves to Extend Potable Water to Floats K Through Q. City Manager/Port 
and Harbor Director. Recommended dates: Introduction November 24, 2014, Public 
Hearing and Second Reading December 8, 2014.     

 
Ordinance 14-54(S), An Ordinance of the Homer City Council Amending the FY 2014 
Operating Budget by Authorizing the Expenditure of $100,000 $255,000 From the Port 
and Harbor Reserves to Extend Potable Water to Floats K Through Q and to Make 
Electrical/Structural Upgrades to Floats HH and JJ. City Manager/Port and Harbor 
Director.           

 
Memorandum 14-173 from Port and Harbor Director as backup.   
Memorandum 14-173(S) from Port and Harbor Director as backup.   

 
D. Ordinance 14-55, An Ordinance of the Homer City Council Re-appropriating Funds 

Authorized by Ordinances 12-33(A)(S) and 12-39(S) for the Design and Engineering 
Phases of the Homer Harbor Improvement Projects to Construction and Replacement 
of HH and JJ Floats on System 4. City Manager/Port and Harbor Director. 
Recommended dates: Introduction November 24, 2014, Public Hearing and Second 
Reading December 8, 2014.        

 
 Ordinance 14-55(S), An Ordinance of the Homer City Council Re-appropriating Funds 

Authorized by Ordinances 12-33(A)(S) and 12-39(S) for the Design and Engineering 
Phases of the Homer Harbor Improvement Projects to Construction and Replacement 
of HH and JJ Floats on System 4. City Manager/Port and Harbor Director. 
Memorandum 14-174 from Port and Harbor Director as backup.   

 
E. Resolution 14-118, A Resolution of the Homer City Council Authorizing the City 

Manager to Enter Into Negotiations With Property Owners of a Roger’s Loop Road 
Parcel to Purchase the Land for a Parking/Staging Area at the Roger’s Loop Trailhead. 
Reynolds. Recommend adoption.       

 
F. Resolution 14-119, A Resolution of the Homer City Council Adopting Strategic Doing 

as a Model for Plan Implementation and Establishing a Regular Meeting Schedule for 
Strategic Doing Work Sessions. Mayor. Recommend adoption.   

REYNOLDS/LEWIS - MOVED TO APPROVE THE CONSENT AGENDA AS READ. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 

3  12/02/14 - jj 
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HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
Motion carried. 
 
VISITORS 
 
A. PARC Needs Assessment 
 
Deputy City Planner Julie Engebretsen and Asia Freeman, working with the Park, Art, 
Recreation and Culture (PARC) Needs Assessment provided an update on the project. The 
point of the PARC Needs Assessment is to determine the resources and prioritize the PARC 
needs for the community for the next 10-15 years.  
 
Project goals include:  
1. Identify existing and potential resources - how do people use their spare time? What 

kind of facilities, programs, and volunteer efforts does the community have? 
2. Survey what programs and facilities people would like to have. 
3. Conduct a gap analysis between what we have and what we want – future 

demographic trends; what will people want to do in the future. 
4. Measure our community values for art, recreation, and quality of life.  
5. How can we pay for these new programs and structures?   
 
The public survey is available on the City’s website through December 8th. Residents in 
surrounding communities are welcome to participate. So far there has been a good diverse 
participation in the survey. The contractor Agnew::Beck was here last week to conduct focus 
groups with senior citizens, high school students, and business owners. Preliminary results 
show people are not aware what is available.   
 
Asia Freeman, PARC committee member, reported 20 PARC providers responded. About 
38,925 volunteer hours per year, or 106 hours per day, are provided. An overwhelming 77% of 
survey takers support exploring new resources and strategies to maintain or expand PARC 
opportunities. Some themes that emerged: expand trails, more community investment, 
greater investment and coordination, better use of existing facilities, and desire for more 
multi-use.  
 
The business focus group would like a new facility to complement existing businesses and 
organizations. PARC will expand the steering committee to include more members from the 
business community. There is a growing interest in a conference center with multi-purpose 
space.   

4  12/02/14 - jj 
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HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
To pay for the facility, sources of funding may include user fees, service area, dedicated sales 
tax, and foundations with public and private partnerships. In 2013 The Homer Foundation 
awarded 42% of their scholarships and grants to PARC activities. Other sources of funding 
include grants from the Park Foundation, New Pathways Alaska, public and private 
partnerships, concessions, special taxes, and reciprocal membership arrangements with 
current organizations. After the survey closes the consultant will gather information, conduct 
their gap analysis, and conduct a statistically valid survey. The draft report will be out in 
March, with the project completion in April. 
 
ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS 
 
A. Borough Report 

 
Kelly Cooper, newly elected Kenai Peninsula Borough Assembly Member, congratulated Jo 
Johnson as Clerk of the Year. Tomorrow evening the Assembly will be having a public hearing 
on Ordinance 2014-31 authorizing release of a deed restriction at the request of the Homer 
City Council. The ordinance was brought to the KPB Planning Commission, there was no 
public testimony, and the commission unanimously recommended a public hearing before 
the Assembly. The CARTS program saw an 11% increase in trips to Homer this quarter. There 
were 986 trips to Homer; 59% were paid by the person taking the ride with the remainder paid 
by an agency for the client.   
 
B. Alaska Municipal League Reports, Mayor Wythe and Councilmembers Zak and 

Reynolds          
 
C. Commissions/Board Reports: 
 

1. Library Advisory Board 
 

2. Homer Advisory Planning Commission 
 
 a. Minutes of October 15, 2014       
 
3. Economic Development Advisory Commission 

 
Mike Barth, Chair of the Economic Development Advisory Commission, reported the 
commission was tasked by Council to explore affordable housing. It is a complex issue to find 
workable solutions. Many good ideas revolve around taxes. Because the City doesn’t have a 
budget to increase affordability of housing, we could incentivize people to build a house on a 
vacant lot. The City could defer taxes for 3-5 years and in return the City could collect 
property tax for the lifetime of the house. The tradeoff is giving up a little bit of tax dollars to 

5  12/02/14 - jj 
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HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
make money in the long run. The commission has looked at other communities comparable 
to Homer to see what tax incentive strategies they offer. 
 

4. Parks and Recreation Advisory Commission 
 

Trisha Lillibridge, Parks and Recreation Advisory Commissioner, reported the commission is 
full with responsible and experienced people. The last day for the PARC survey is December 
8th. Input from the community and surrounding areas is needed. The commission is ready to 
hold worksessions on the Bishop’s Beach area and can start doing so in December. At last 
month’s meeting there were over 30 people there to comment on Bishop’s Beach. People 
have positive things to say about the beach; it is a place to gather coal, walk dogs, and to 
recreate. The commission will keep an open mind to find something that works well for the 
community. The commission remains vigilant for the need of a recreational facility in town. 
The HERC provides the gym, skateboard park, and outdoor basketball court. In October 2015 
Homer will be hosting the annual statewide parks and recreation state conference. The motto 
is “Be the Difference” and it is scheduled for October 7 – 9 at Land’s End.  
 
Community Recreation Coordinator Mike Illg reported the HERC building is heated at 55 
degrees and there is no deadline to move out. He is looking at more community recreation for 
the community to generate more revenue.  
 
City Manager Wrede added there is minimum heat and electricity on in the HERC building and 
it will remain until the Council tells us to close it down. The budget is $59,000 for both 
buildings, to include Public Works. There was a time the building cost $200,000 in utilities. 
With upgrades to the heating system we are burning less fuel due to minimal heat. Presently 
70% of costs are for community recreation and 30% is for Public Works shops. 
 
 5. Port and Harbor Advisory Commission 

 
PUBLIC HEARING(S) 
 
A. Ordinance 14-51, An Ordinance of the City Council of Homer, Alaska, Appropriating 

Funds for the Calendar Year 2015 for the General Fund, the Water-Sewer Fund, the 
Port/Harbor Fund, Debt Funds, and Capital Reserve Funds (Conditional Expenditures).  
City Manager. Introduction October 27, 2014, Public Hearings November 24 and 
December 8, 2014, and Second Reading December 8, 2014.    
 

Mayor Wythe opened the public hearing. 
 

6  12/02/14 - jj 
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HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
Stan Eller, city resident, thanked the Council for their work on employees’ health insurance. 
Next year the City will be paying $1,100 per month/per employee, down from $1,744 per 
month/per employee for 2014.  
 
Mayor Wythe closed the public hearing. 
 
LEWIS/ZAK – MOVED TO AMEND BUDGET FROM ACCOUNT 5210 ECONOMIC DEVELOPMENT TO 
GIVE $10,000 TO THE KEVIN BELL ARENA HOMER HOCKEY ASSOCIATION FOR OPERATIONS. 
 
Councilmember Lewis commented the Kevin Bell Arena is an economic engine for the City of 
Homer in the wintertime. It brings hundreds of people into town who in turn fill the hotels, 
restaurants, and shop at the stores. The rink is always walking the financial picket fence and 
always needs all the help it can get. Over the ten years the rink has been in operation the 
players and parents have raised over $3M to keep the rink open. 
 
Councilmember Zak favors funding the hockey rink from account 0100-5210 professional 
services (attorney fees). Councilmember Lewis disagreed on changing the account since the 
hockey rink advertises the City for the wintertime, while the Chamber of Commerce 
advertises for the summer. 
 
Councilmember Reynolds agreed the hockey rink is a worthy organization, but there are 
other groups that could make the same pitch. She asked how we could choose to fund one 
organization over the other since all organizations are worthy. 
 
Councilmember Roberts agreed the Homer Hockey Association is a worthwhile organization. 
The Council has provided money to them in past years. The Council has given money to The 
Homer Foundation to help a lot of nonprofits; it removes the political aspect. She can’t 
support removing funds from the Chamber of Commerce when the Chamber supports a wide 
variety of businesses.  
 
Councilmember Lewis recalled we just approved a resolution for purchasing land on Roger’s 
Loop to benefit skiers and hikers. The Chamber’s funding has grown by over $30,000 in the 
last three years. In 2012 we allocated $20,000 and it is now $54,000; the Chamber asked for 
another $15,000 recently. Funding for the Pratt, The Homer Foundation, and Haven House 
have remained stagnant.  
 
ZAK/VAN DYKE - MOVED TO AMEND THE ACCOUNT WHERE IT WILL BE DRAWN FROM 
ACCOUNT 5210 ECONOMIC DEVELOPMENT TO ACCOUNT 0100-5210 CITY COUNCIL 
PROFESSIONAL SERVICES. 
 
There was no discussion. 
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HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
VOTE: (secondary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VOTE: (primary amendment) YES. LEWIS, ZAK, VAN DYKE 
VOTE: NO. ROBERTS, REYNOLDS 
 
Motion failed. 
 
LEWIS/ROBERTS – MOVED TO AMEND TO TAKE $10,000 FROM THE CHAMBER’S BUDGET FOR 
THE SENIOR CITIZENS CENTER FOR CAPITAL IMPROVEMENTS FOR NATURAL GAS.  
 
Mayor Wythe asked Councilmember Zak if he needed to declare a conflict as he serves on the 
Senior Center Board of Directors.  
 
Attorney Klinkner advised Councilmember Zak he did have a conflict of interest since he has 
an interest in the Senior Center.  
 
Councilmember Zak refrained from discussion on the amendment.   
 
ROBERTS/LEWIS - MOVED TO AMEND THE AMENDMENT THAT THE $10,000 COMES FROM 
0100-5210 (CITY COUNCIL PROFESSIONAL SERVICES).  
 
There was no discussion. 
 
VOTE: (secondary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
The Council discussed support for the capital project to help the Homer Senior Center with 
the expense of converting to natural gas. They can use the allocation to generate other funds. 
 
Finance Director John Li noted the Senior Center will need to give us a report on the 
improvements.  
 
VOTE: (primary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
LEWIS/ZAK - MOVED TO AMEND TO ALLOCATE $5,000 FROM CITY COUNCIL PROFESSIONAL 
SERVICES ACCOUNT 0100-5210 FOR THE PICNIC SHELTER (AT PIER ONE THEATRE). 
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REYNOLDS/ZAK - MOVED TO AMEND THE AMOUNT TO $7,500. 
 
Councilmember Reynolds referenced an email the Council received amending the proposed 
cost to construct the new picnic shelter at $20,000. It would be ideal for the group behind the 
proposal to have $10,000. Dave Brann believes with $5,000 he could leverage additional funds 
for the picnic shelter. The $7,500 seems like a good compromise. The old picnic shelter 
received a lot of use from Fishing Hole users and visitors, but was removed due to its unsafe, 
non-repairable condition.  
 
Councilmember Lewis would like to increase the amount, but we cannot hit the Council’s 
professional services account. He knows Dave Brann can take the $5,000 and get what is 
needed. 
 
VOTE: (secondary amendment) YES. ROBERTS, REYNOLDS, ZAK 
VOTE: NO. LEWIS, VAN DYKE 
 
Motion failed. 
 
VOTE: (primary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Councilmember Roberts suggested postponing Councilmember Burgess’ budget amendment 
to the next meeting so he can defend and explain the amendment. There was no objection 
from the Council. 
 
ROBERTS/REYNOLDS - MOVED TO DECREASE ACCOUNT 156-0393 BY $8,000 AND INCREASE 
ACCOUNT 156-0393 BY $9,500.   
 
City Manager Wrede explained the $8,000 eliminated was for a hydraulic pump that has since 
been repaired by Public Works. It operates the Jaws of Life and will last a couple more years 
as a backup pump. The Fire Chief has indicated a higher priority is a new heavy duty washing 
machine that will handle turnouts that the firefighters use. The present one is old and needs 
to be replaced. We are proposing to switch projects; the washing machine will be $1,500 
more. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 

Resolution 14-114, A Resolution of the City Council Amending the City of Homer Fee 
Schedule Under Administrative Fees, Animal Control Fees, City Clerk Fees, Library 
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Fees, and Port and Harbor Department Annual Moorage Fees.  City Clerk. Follows 
Budget Ordinance 14-51 schedule.        

 
Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing. 
 

Resolution 14-115, A Resolution of the City Council of Homer, Alaska, Amending the 
Port of Homer Terminal Tariff No. 600. City Clerk. Follows Budget Ordinance 14-51 
schedule. 
 

Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing. 
          
B. Ordinance 14-52, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 20.12.010 to Provide for the Issuance of Dog Licenses by the Animal 
Shelter. City Manager. Introduction October 27, 2014, Public Hearing and Second 
Reading November 24, 2014.         

 
 Memorandum 14-162 from City Clerk as backup.      
 
Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing. 
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-52 by reading of title only 
for second and final reading.  
 
LEWIS/REYNOLDS - SO MOVED. 
 
The ordinance is for housekeeping purposes so that licenses are issued by the Animal Shelter. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried.  
 
C. Ordinance 14-53, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Authorizing the Expenditure of $200,000 for the Purchase of 
a Pelican Street Sweeper From the Public Works Vehicle Depreciation Fund, 
Authorizing the Application of a Loan for Said Purchase, and Authorizing the City 
Manager To Execute All Appropriate Documents. City Manager/Public Works Director. 
Introduction October 27, 2014, Public Hearing and Second Reading November 24, 
2014.            

 

10  12/02/14 - jj 

 
30



HOMER CITY COUNCIL   
REGULAR MEETING MINUTES 
NOVEMBER 24, 2014 

 
 Memorandum 14-164 from Public Works Director as backup.   
 
Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing. 
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-53 by reading of title only 
for second and final reading.  
 
LEWIS/REYNOLDS - SO MOVED.  
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
ORDINANCE(S) 
 
CITY MANAGER’S REPORT        
 
A. Memorandum 14-175 from City Manager, Re: Natural Gas Distribution System Special 

Assessment District        
 
Mayor Wythe recused herself from discussion and passed the gavel to Mayor Pro Tempore 
Roberts. 
 
Attorney Klinkner provided insight into the recommendation that condominiums be assessed 
as one building instead of individually. Based on the litigation on the assessment of 
condominiums he reviewed the judge’s decision and analyzed his approach to the question. 
Although the decision applies only to one property owner who brought the litigation, they 
accepted that precedent as an approach for assessing condominiums generally. The judge 
was most concerned that the assessment was disproportionate because lots not developed 
into condominiums would be served by one service line from the distribution line and would 
pay one assessment. The judge was strong on the idea the number of assessments should not 
exceed the number of service lines to the property. In a condominium building that contains 
multiple condominium units served by only one service line, there should be only one 
assessment to the building. That is not the only possible situation for a condominium project. 
There may be a condominium project where each unit has their own service line; he 
recommended those units be assessed the full amount, rather than the assessment being 
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divided by any factor. There may also be a condominium project that has multiple buildings, 
each building having a separate service line; assessments should be building by building. 
State Statute requires the assessment be assessed to the condominium unit as a separate 
parcel of property and that it not be assessed against any common elements in the 
condominium project such as a parking lot or common area within the building. This is the 
approach Attorney Klinkner recommends to the Council when assessments are levied.  
 
The Council questioned assessments on parking lots that belong to condominium projects. 
Attorney Klinkner advised if the parking lot is a common element of the condominium 
project; review of the declaration that established the condominium project is required. If the 
lot is just a separate parcel used for parking and is not dedicated to the condominium project 
it could be disposed at any time and assessed. There was a window of time a property owner 
could vacate property lines to relieve assessments.  
 
City Manager Wrede reminded the Council this is a status report and the initial 
recommendation for assessing condominiums. If the Council wants to discuss this in more 
detail they can do so in executive session. The objection period will be coming up and the 
Council may hear a lot of things from the public that may cause them to think of things 
differently.   
 
The Council discussed the short window that a property owner could vacate property lines to 
reduce the number of liable assessments. Property owners were not provided with a notice 
they could vacate property lines for less assessments. Deputy City Planner Engebretsen 
clarified it was an extremely short window to vacate lot lines and record it in the time frame. 
Notice was not sent to property owners; it was discussed at the neighborhood meetings. That 
is not uncommon in special assessment districts.  
 
City Manager Wrede acknowledged Elaine Grabowski at the Fire Department who received a 
State EMS award and the Finance Department who received an award for excellence in 
financial reporting. 
 
Mayor Pro Tempore Roberts passed the gavel back to Mayor Wythe, who returned to the dais. 
 
 Alaska Film Group Article, by Katie Koester      
 
C. Bid Report          
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CITY ATTORNEY REPORT 
 
A.  City Attorney Report, October 2014       
 
COMMITTEE REPORT 
  
A. Public Arts Committee 

 
Erin Hollowell, new Public Arts Committee Member, reported the committee met on 
November 13th and discussed the importance of creating an updated registry of the City’s art 
collection. Currently the registry is incomplete and out of date and paper based. The PAC 
added a $4,000 budget request for a contractor to inventory public art in all city facilities. 
Once completed, the PAC in conjunction with the amazing Deputy City Clerk Renee Krause, 
will access what type of database will best suit the amount and type of data, and best means 
to make the information available to public. Michele Miller was elected Chair and Adele 
Person as Vice Chair.  Katie Koester talked to them about an art place grant. The grant would 
provide funds to develop projects to increase the livability of the city and strengthen the 
physical and social character of the city around the arts and cultural activities. An additional 
budget request is for a new mural on the Heath Street wall at Kachemak Center and more 
new signage for city parks.  
   
B. Permanent Fund Committee 

 
C. Employee Committee Report 
 
D. Port and Harbor Building Task Force 
 
E. Public Safety Building Review Committee 
 
Mayor Wythe reported the committee met on November 10th and discussed financing and 
phasing options. The next meeting is scheduled for December 10th at 5:30 p.m. 
 
F. Vessel Haul-Out Task Force 
 
G. City Manager Selection Committee 
 
PENDING BUSINESS 
 
NEW BUSINESS 
 
A. Memorandum 14-172 from Parks and Recreation Advisory Commission Requesting 

the Council to Adopt a Resolution to Form a Beach Policy Task Force.   
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Memorandum 14-172(S) from Parks and Recreation Advisory Commission Requesting 
the Council to Adopt a Resolution to Form a Beach Policy Task Force.  

 
REYNOLDS – MOVED FOR THE APPROVAL OF THE RECOMMENDATIONS OF MEMORANDUM 14-
172. 
 
Motion failed for lack of a second. 
 
RESOLUTIONS 
 
COMMENTS OF THE AUDIENCE 
 
Amy Springer, city resident, expressed objection to the assessments for condominium owners 
and asked that her condominium building receive one assessment.   
 
Mike Barth disclosed he is the President of Chamber of Commerce. On a personal comment 
he disagrees the Homer Hockey Association is as much of an economic driver as the Chamber 
of Commerce is.  
 
COMMENTS OF THE CITY ATTORNEY 
 
City Attorney Klinkner encouraged anyone who is concerned with the City’s compliance in 
natural gas assessments for condominiums to review AS 34.08.720(B) before raising further 
objections. He congratulated the City Clerk. 
 
COMMENTS OF THE CITY CLERK 
 
City Clerk Johnson had no comment. 
 
COMMENTS OF THE CITY MANAGER 
 
City Manager Wrede commented there are two substitute ordinances (Ordinances 14-54(S) 
and 14-55(S)) that explain where the money is going for floats on the harbor. Maps are 
available for review.  
 
COMMENTS OF THE MAYOR 
 
Mayor Wythe commented she was invited to make the awards for the BIZ-Idea presented 
through the Library. It was fun and interesting to hear the business ideas people have.  The 
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Entrepreneur of the Year award went to Allen Engebretsen of Bay Weld Boats. On the trip to 
AML she again heard how horrible the economy and how horrible the State’s budget is. They 
provided a nice training program for city managers to help figure out ways to get to “yes” 
when you have projects.  
 
Mayor Wythe recognized City Clerk Johnson on receiving the Clerk of the Year award. 
 
COMMENTS OF THE CITY COUNCIL 
 
Councilmember Reynolds is feeling more empowered after attending AML. Her written report 
is included in the supplemental packet. AML was a great opportunity and a wonderful 
investment. It was supportive to be around other newly elected officials and a group that had 
more experience. The training was put together well. She congratulated Jo, the Finance 
Department, and Elaine Grabowski, along with the volunteers that work on the commissions 
and committees. 
 
Councilmember Roberts welcomed Kelly Cooper as the new Kenai Peninsula Borough 
Assembly Representative. She is heartened to hear the EDC is working on affordable housing. 
It is an important thing to look at in keeping younger people and senior citizens in the 
community. She commented on non-profits in the City’s budget. She likes hockey, but 
believes it is a slippery slope to put more non-profits in the budget. The Homer Foundation is 
growing some money for the City and she encouraged the hockey people to look there. She 
congratulated Jo. 
 
Councilmember Zak congratulated Jo. At AML he was pleased to see the southern end of the 
gas line will continue to Nikiski. It will be a huge economic impact to Nikiski, Kenai, Soldotna, 
and Homer. As to the budget we are well below where we need to be with reserves. We 
cannot continue to operate as we are to meet our reserve need for the future. We are looking 
for public input as to how to meet the needs. As businesses grow and property taxes increase 
there will be some additional funds. It’s great to see all the work with the PARC survey. The 
arts council, museum, and senior center are all valuable to the community. The HERC 
building is included in the budget. It is a great example as to how the Council was able to 
work with the community to keep the building open and reduce costs. 
 
Councilmember Van Dyke thanked Bryan for being the current Beau. He thanked Jo and said 
she got the reward she deserved. 
 
Councilmember Lewis told Jo “nice job.” Barb is channeling through him at times since he is 
sitting in her seat. He is disappointed the rink didn’t get funding. The Homer Foundation will 
give small little grants. The budget amendment was for operations; they may give donations 
for equipment. He is hoping Bryan or Gus will bring it back at the next meeting. 
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Mayor Wythe announced Walt is leaving us and his last meeting is December 8th. There will be 
a party after the council meeting and people may comment at the end of the meeting.  
 
ADJOURNMENT 
 
There being no further business to come before the Council, Mayor Wythe adjourned the 
meeting at 7:55 p.m. The next Regular Meeting is Monday, December 8, 2014 at 6:00 p.m. and 
Committee of the Whole 5:00 p.m. A Special Meeting is scheduled for Monday, December 1, 
2014 at 6:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
__________________________ 
JO JOHNSON, MMC, CITY CLERK 
 
Approved: __________________ 
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Memorandum 14-176 
 
TO:   HOMER CITY COUNCIL 

FROM:   MARY E. WYTHE, MAYOR 

DATE:   DECEMBER 2, 2014 

SUBJECT:  APPOINTMENT OF SUSAN BRAUND TO THE LIBRARY ADVISORY BOARD  

______________________________________________________________________________ 
 
Susan Braund is appointed to the Library Advisory Board to fill the seat vacated by Terry 
Smith. Her appointment will expire April 1, 2016. 
 
 
RECOMMENDATION: 
 
Confirm the appointment of Susan Braund to the Library Advisory Board. 
 
 
Fiscal Note: N/A 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-56 
 
An Ordinance of the Homer City Council Amending Homer City Code 21.70.010, Zoning Permit 
Required, and 21.90.030, Invalid Land Use Permits, Regarding the Requirement for a Zoning 
Permit and the Relationship of Zoning Violations to Permit Issuance.  
 
Sponsor: Planning  
 
1. City Council Regular Meeting December 8, 2014 Introduction 
 
 a. Memorandum 14-177 from City Planner as backup 
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Planning 3 
 4 

AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING 5 
HOMER CITY CODE 21.70.010, ZONING PERMIT REQUIRED, AND 6 
21.90.030, INVALID LAND USE PERMITS, REGARDING THE 7 
REQUIREMENT FOR A ZONING PERMIT AND THE RELATIONSHIP 8 
OF ZONING VIOLATIONS TO PERMIT ISSUANCE. 9 

 10 
THE CITY OF HOMER ORDAINS: 11 

 12 
Section 1. Homer City Code 21.70.010, Zoning permit required, is amended to read as 13 

follows: 14 
 15 

21.70.010 Zoning permit required. a. Except as provided in subsection (c) of this 16 
section, a zoning permit shall be obtained from the City Planner for the following: 17 

1. Erection, construction or moving expansion of any building or structure. 18 
2. Site development activities that trigger other review or approval 19 

requirements under the Homer Zoning Code, such as, but not limited to, the 20 
requirement of a site plan, development activity plan or stormwater protection plan. 21 

3. An increase in the height, or an exterior dimension of any floor, of an 22 
existing building, or an increase in the height, or the footprint area, A change or 23 
expansion of an existing  any building, structure or lot. 24 

4. A change or expansion of the use of a lot. 25 
b. The zoning permit required by this section shall be obtained prior to the 26 

commencement of any work, change or expansion of a building, structure, lot or use, or other 27 
activity for which the permit is required. Failure to do so is a violation. 28 

c. The following are exempt from the requirement to obtain a zoning permit, but not 29 
from compliance with applicable requirements of the Homer Zoning Code, such as, but not 30 
limited to, the development activity plan or stormwater protection plan: 31 

1. Any change to an existing building that does not increase the height, or 32 
exterior dimension of any floor, of the building, and any change to an existing 33 
structure that does not increase the height, or footprint area, of the structure. 34 

2. Erection or construction of a one-story detached accessory building used as 35 
a tool and storage shed, playhouse, or other accessory use, provided the building area 36 
does not exceed 200 square feet; and further provided, that there is already a main 37 
building on the same lot. 38 

32. Fences or walls used as fences, unless otherwise regulated by the Homer 39 
City Code. 40 

43. Removal of any building or structure. 41 
54. Termination of any type of use. 42 

[Bold and underlined added. Deleted language stricken through.] 
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Section 2. Homer City Code 21.90.030, Invalid land use permits, is amended to read as 43 
follows: 44 
 45 

21.90.030 Invalid land use permits; correction of violations. No permit may be issued 46 
under the Homer Zoning Code unless all structures on and uses permitted under the permit 47 
of the property conform to the Homer Zoning Code, the regulations promulgated under the 48 
Homer Zoning Code, and the terms and conditions of any previously issued permits issued 49 
under the Homer Zoning Code that apply to the use or structure are applicable to the 50 
property and remain in effect. Any permit issued in violation of this section is voidable upon 51 
written notice from the City Planner or City Manager.  The issuance of a permit under the 52 
Homer Zoning Code may be conditioned upon the correction of any or all other 53 
violations of the Homer Zoning Code, the regulations promulgated under the Homer 54 
Zoning Code, and the terms and conditions of any previously issued permits issued 55 
under the Homer Zoning Code on the property that is the subject of the permit. 56 
 57 

Section 3. This Ordinance is of a permanent and general character and shall be 58 
included in the City Code. 59 
 60 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ____ day of ______________ 61 
2014. 62 
 63 

CITY OF HOMER 64 
 65 
 66 
______________________ 67 
MARY E. WYTHE, MAYOR 68 

 69 
ATTEST: 70 
 71 
 72 
____________________________ 73 
JO JOHNSON, MMC, CITY CLERK 74 
 75 
 76 
 77 
 78 
AYES: 79 
NOES: 80 
ABSTAIN: 81 
ABSENT: 82 
 83 
 84 
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First Reading: 85 
Public Hearing: 86 
Second Reading: 87 
Effective Date: 88 
 89 
 90 
Reviewed and approved as to form: 91 
 92 
 93 
              94 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 95 
 96 
Date: _________________________    Date: _________________________ 97 
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Memorandum   14-177 
 

TO:  MAYOR WYTHE AND HOMER CITY COUNCIL  

FROM:  RICK ABBOUD, CITY PLANNER 

DATE:  October 7, 2014 
 

SUBJECT:  AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING HOMER CITY 
CODE 21.70.010, ZONING PERMIT REQUIRED, AND 21.90.030, INVALID 
LAND USE PERMITS, REGARDING THE REQUIREMENT FOR A ZONING 
PERMIT AND THE RELATIONSHIP OF ZONING VIOLATIONS TO PERMIT 
ISSUANCE. 

 
Introduction: 
This ordinance was a subject of business at the September 17, 2014 meeting of the 
Commission and a subsequent public hearing was held at the October 15th meeting. 
No comments or testimony from the public was made. The Commission voted 
unanimously in support of sending the proposed ordinance for adoption by the City 

Council. 
 
The ordinance was produced by the City Attorney. The reason for the ordinance is 
summed up well in staff report Pl 14-88. Basically, this addresses the possibly 
perceived rigidness of the code and is intended to allow for reasonable permitting 

of structures that comply with current regulations. Any violations found during the 
process can still be addressed by the Planning Director in a manner similar to the 
authority used for code enforcement. It is a response to the realities currently 
presented in the city with regards to development that is regulated in code and 
those that may not present a health, safety or welfare issue. 

 
 

Recommendation: 
The Homer Advisory Planning Commission recommends the City Council adopt the 

amendment. 
 

Attachments: 
Staff Report 14-88 

Draft Ordinance 14-56 
Ordinance review memo 

Excerpts from Planning Commission meeting minutes 9.17.14 and 10.15.14 
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Staff Report PL 14-88 

 

TO:   Homer Advisory Planning Commission  

FROM:   Rick Abboud, City Planner 

DATE:   October 15, 2014 

SUBJECT: AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING HOMER CITY 

CODE 21.70.010, ZONING PERMIT REQUIRED, AND 21.90.030, INVALID 

LAND USE PERMITS, REGARDING THE REQUIREMENT FOR A ZONING 

PERMIT AND THE RELATIONSHIP OF ZONING VIOLATIONS TO PERMIT 

ISSUANCE. 

 

Introduction: This particular section of code has been cited in regards to recent appeals of 

Planning Commission decisions in CUP’s. The City Attorney has provided a suggested code 

amendment for your review.  

 

Attached is a draft of an ordinance amending the Zoning Code regarding the issuance of 

zoning permits and relationship between permit issuance and zoning violations:  

  

1. The ordinance defines more clearly the activities that require a zoning permit, in 

particular a zoning permit for alteration of an existing building, which is required only 

when the alteration changes the exterior dimensions of the building. 

2. The ordinance prohibits the issuance of a permit under the Zoning Code unless all 

structures and uses permitted under the permit conform to the Zoning Code, and 

leaves it to the discretion of the permitting authority whether to require correction of 

other Zoning Code violations on the property. 

 

 

Analysis: Code language may now be interpreted that all alterations need a zoning permit, 

even though we do not have a building inspector. It seems to be a waste of time and money 

to make someone gain a permit for an activity that the City does not have any regulation 

regarding, such as a residential interior remodel or roof replacement and such. This proposed 

amendment addresses this issue. 

 

Currently if one were to make an inflexible interpretation of code, no zoning permits (as in all 

permits reference in zoning code, not just CUP’s) could be issued unless it was determined 

that a property has maintained complete compliance with all development regulations and 

permits. While there may be some better reasons than others why someone may not be in 
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compliance, permits might only be issued after correction, as in correction that would not 

require a permit (sometimes this may be nearly impossible, how could you move a building 

without gaining a permit to do so??). This code language in its present form introduces a 

‘catch 22’ situation. Our city’s most experienced litigant has stated he believes all 

development found to not be in compliance must be removed prior to issuing a permit and 

no permit may be issued after the fact. While in a perfect world everyone would do their due 

diligence and get a permit for absolutely everything they do and not make any errors in 

construction, but this is just not realistic. Sometimes the only reasonable option is to gain a 

permit.  

 

 

Staff Recommendation: Review the proposed amendment and have a discussion. A public 

hearing could be scheduled if so desired. 

 

 

Attachments:  

1. Proposed Ordinance  

2. Memorandum per HCC 21.95.040 
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CITY OF HOMER 1 

ORDINANCE 14-xx 2 

 3 

City Manager 4 

 5 

AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING 6 

HOMER CITY CODE 21.70.010, ZONING PERMIT REQUIRED, 7 

AND 21.90.030, INVALID LAND USE PERMITS, REGARDING THE 8 

REQUIREMENT FOR A ZONING PERMIT AND THE 9 

RELATIONSHIP OF ZONING VIOLATIONS TO PERMIT 10 

ISSUANCE. 11 

 12 

THE CITY OF HOMER ORDAINS: 13 

 14 

Section 1. Homer City Code 21.70.010, Zoning permit required, is amended to read as 15 

follows: 16 

 17 

21.70.010 Zoning permit required. a. Except as provided in subsection (c) of this section, 18 

a zoning permit shall be obtained from the City Planner for the following: 19 

1. Erection, construction or moving expansion of any building or structure. 20 

2. Site development activities that trigger other review or approval 21 

requirements under the Homer Zoning Code, such as, but not limited to, the 22 

requirement of a site plan, development activity plan or stormwater protection plan. 23 

3. An increase in the height, or an exterior dimension of any floor, of an 24 

existing building, or an increase in the height, or the footprint area, A change or 25 

expansion of an existing  any building, structure or lot. 26 

4. A change or expansion of the use of a lot. 27 

b. The zoning permit required by this section shall be obtained prior to the 28 

commencement of any work, change or expansion of a building, structure, lot or use, or other 29 

activity for which the permit is required. Failure to do so is a violation. 30 

c. The following are exempt from the requirement to obtain a zoning permit, but not 31 

from compliance with applicable requirements of the Homer Zoning Code, such as, but not 32 

limited to, the development activity plan or stormwater protection plan: 33 

1. Any change to an existing building that does not increase the height, or 34 

exterior dimension of any floor, of the building, and any change to an existing 35 

structure that does not increase the height, or footprint area, of the structure. 36 

2. Erection or construction of a one-story detached accessory building used as a 37 

tool and storage shed, playhouse, or other accessory use, provided the building area 38 

does not exceed 200 square feet; and further provided, that there is already a main 39 

building on the same lot. 40 

32. Fences or walls used as fences, unless otherwise regulated by the Homer 41 

City Code. 42 

43. Removal of any building or structure. 43 

54. Termination of any type of use. 44 

51



Page 2 of 3 

ORDINANCE 14- 

CITY OF HOMER 

 

 45 

Section 2. Homer City Code 21.90.030, Invalid land use permits, is amended to read as 46 

follows: 47 

 48 

21.90.030 Invalid land use permits; correction of violations. No permit may be issued 49 

under the Homer Zoning Code unless all structures on and uses permitted under the permit of 50 

the property conform to the Homer Zoning Code, the regulations promulgated under the 51 

Homer Zoning Code, and the terms and conditions of any previously issued permits issued 52 

under the Homer Zoning Code that apply to the use or structure are applicable to the 53 

property and remain in effect. Any permit issued in violation of this section is voidable upon 54 

written notice from the City Planner or City Manager.  The issuance of a permit under the 55 

Homer Zoning Code may be conditioned upon the correction of any or all other violations 56 

of the Homer Zoning Code, the regulations promulgated under the Homer Zoning Code, 57 

and the terms and conditions of any previously issued permits issued under the Homer 58 

Zoning Code on the property that is the subject of the permit. 59 

 60 

Section 3. This Ordinance is of a permanent and general character and shall be included 61 

in the City Code. 62 

 63 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ____ day of 64 

______________ 2014. 65 

 66 

CITY OF HOMER 67 

 68 

 69 

______________________ 70 

MARY E. WYTHE, MAYOR 71 

 72 

ATTEST: 73 

 74 

 75 

____________________________ 76 

JO JOHNSON, MMC, CITY CLERK 77 

 78 

 79 

AYES: 80 

NOES: 81 

ABSTAIN: 82 

ABSENT: 83 

 84 

 85 

First Reading: 86 

Public Hearing: 87 
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Second Reading: 88 

Effective Date: 89 

 90 

 91 

Reviewed and approved as to form: 92 

 93 

 94 

              95 

Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 96 

 97 

Date: _________________________    Date: _________________________ 98 
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Memorandum 

 

TO: Homer Advisory Planning Commission 

FROM:  Rick Abboud, City Planner  

MEETING: October 15, 2014 

SUBJECT: AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING HOMER CITY 

CODE 21.70.010, ZONING PERMIT REQUIRED, AND 21.90.030, INVALID 

LAND USE PERMITS, REGARDING THE REQUIREMENT FOR A ZONING 

PERMIT AND THE RELATIONSHIP OF ZONING VIOLATIONS TO PERMIT 

ISSUANCE. 

 

 

This memo contains the planning staff review of the zoning code amendment as 

required by HCC 21.95.040. 

  

Planning Staff review of the code amendment per 21.95.040 

The Planning Department shall evaluate each amendment to this title that is initiated in 

accordance with HCC 21.95.010 and qualified under HCC 21.95.030, and may recommend 

approval of the amendment only if it finds that the amendment: 

 

a. Is consistent with the comprehensive plan and will further specific goals and objectives of 

the plan. 

 Staff response: The Homer Comprehensive Plan page 4-14. Goal 3, Objective A 

states “Create a clear, coordinate regulatory framework that guides development”, 

going on to recommend implementation strategy 2, “Provide a clear and predictable 

approval process for every development including organizing project review and 

permitting and providing appropriate staff review”.  

 

Charging and processing payments for activities that are not currently regulated by 

the City of Homer does not promote an appropriate review.  

 

b. Will be reasonable to implement and enforce. 

 

  Staff response: The proposed amendments will eliminate the spurious process 

of requirements for activities not currently regulated by City Code. It will be reasonable to 

implement and enforce. 
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c. Will promote the present and future public health, safety and welfare. 

  Staff response: The amendment does not act as a detriment to present and 

future public health, safety and welfare. It promotes these values in that it does not require 

citizens to become frustrated with erroneous development hurdles.  

 

d. Is consistent with the intent and wording of the other provisions of this title.  

  Staff response: This amendment is consistent with the intent, wording and 

purpose of HCC Title 21. The city attorney has reviewed and amended the ordinance for 

consistency. 
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Pending Business 

 

A. Staff Report PL 14-87, Proposal to amend to the Bridge Creek Watershed Protection District. 

 

City Planner Abboud noted they heard some new information tonight at the worksession and he 

reviewed the staff report and draft ordinance. 

 

There was discussion about current lot sizes, proposed development area, and regulations currently 

in place relating to subdividing.  They acknowledged the proposed ordinance is a starting draft based 

on information the Commission addressed so far.  It is something the property owners can consider 

and give feedback about.  The protection district seems to be working now, so they have time to get 

input.  

 

Other comments included concerns about driveways and parking.  Many of the homes have minimal 

driveways and parking, which becomes a safety concern in the winter.  Also, Mr. Shavelson’s 

suggestion to work with a hydrologist would be fitting for the Commission’s work on this. Adding it to 

the CIP could be an option for getting help with funding to pay for the work.  It would also be helpful 

to look at the information the Inletkeeper has accumulated over the years. 

 

There was consensus of the Commission to hold a public hearing at the October 16 meeting.  
 

New Business 

 

A. Staff Report PL 14-88, An ordinance of the Homer City Council amending Homer City Code 

21.70.010, Zoning permit required, and 21.90.030, Invalid land use permits regarding the 

requirement for a zoning permit and the relationship of zoning violations to permit issuance. 

 

City Planner Abboud reviewed the staff report. 

 

There was discussion about follow-up after permits are issued.  It was explained that presently things 

may or may not be verified, and many permits get issued because what the applicant is asking for is 

legally permissible, although they may have an issue on their property.  

 

Further discussion centered on the notion of building permits or zoning permits being documentation 

of work completed on homes, for example, throughout the years. That is how it is done in other 

communities, and despite the resistance to rules, some of that should be regulated in Homer.  The 

“buyer beware” mentality of properties in the city is shameful.   

 

Point was raised that this ordinance addresses zoning code, which is about land use.  City Planner 

Abboud noted that site visits are done as much as possible to follow up on the work after the permit is 

issued.  

 

HIGHLAND/BOS MOVED TO HOLD A PUBLIC HEARING ON STAFF REPORT PL 14-88.  

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 
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Motion carried.  

 

Informational Materials 

 

A. City Manager’s Report, September 8, 2014 

 

B. Joanne Thordarson Letter – view obstruction with new development in Forest Glenn 

Subdivsion 

 

Comments of the Audience 
Members of the audience may address the Commission on any subject.  (3 minute time limit)    

 

Scott Adams, city resident, commented about the Bridge Creek/ Kelly Ranch area.  He is surprised the 

Borough allowed that subdivision to go in and some of those back lots should never have been sold. 

Some of the property on Skyline that is away from the water areas could use some tweaking because 

most of the acreage is over three acres and they have been on the market for a good ten years. He 

thinks it should be based on individual lots and not the general area because of the difference in lot 

size and location within the watershed district. He hopes they do step back and look at the watershed 

district.  In the discussion about regulating development in Homer, their work on steep slope put 

restrictions on property there.  He lives in that area and will be abiding by those rules.  He noted that 

he lives in the area that was annexed and was told the area would get water, only to find out ten years 

later it isn’t feasible. That kind of puts a sting on things.  He likes where they are going, he thinks a 

building inspector might be a direction we are headed.  He explained a situation with a neighbor who 

bought a house that was owner built and the issues she has had to face.  

 

Comments of Staff 

 

City Planner Abboud said they have been working on strategic planning with the Mayor and Council, 

including some review of the Comp Plan.  He will bring the Commission the information to review. The 

Commission will be looking at some Comp Plan updates in the near future. 

 

Deputy City Clerk Jacobsen reminded the group about the upcoming Volunteer Appreciation Event 

and also early voting for the municipal elections.  

 

Comments of the Commission 

 

Commissioner Highland said it was a good meeting.  She asked about comments she heard about 

NAPA complaining about having to repaint their building and sign issues.  City Planner Abboud 

reviewed information about corporate branding and the colors those corporate businesses use to 

advertise.  The NAPA building sign and legacy are beyond our code.  If someday there are changes, 

they will need to conform to code.  Ms. Highland asked if an acknowledgement could be sent to Joann 

Thordarson regarding her letter in the informational items.  

 

Commissioner Bradley said she will be absent on October 1st. 
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• It addresses waterborne illnesses linked to pathogens and it’s zero in low density population 

areas, and the Bridge Creek watershed area is a low density populated area. 

• The statement in the report that the construction of low density developments disturbs soil 

over larger land area, accelerating transport of sediment and associated pollutants into water 

bodies, may apply in this area. 

• There may be a discrepancy regarding turbidity values. When turbidity goes up there are 

issues with bacteria coming in, but the report data shows low turbidity and problems with 

bacteria. It wasn’t clear how they got from one place to the other. 

• In best management practices, there are problems with designs for collecting runoff. 

• It suggests increasing density of the people living in the area to create larger buffers to lower 

turbidity.  

 

The concern of dealing with fertilizers in the area was raised, along with invasive grasses in the area.  

City Planner Abboud talked about challenges of being able to reasonably enforce a regulation on 

fertilizers and such. It was countered that adding prohibiting fertilizers and herbicides in the 

ordinance will at least educate people and there will be those who will comply and curb some of the 

uses.  Regarding invasive grasses, in the section regarding reseeding, it was suggested to include 

wording that it be seeded with natural or native grass. 

 

Relating back to the study, Chair Stead expressed he doesn’t think there isn’t much there. The biggest 

things they can do are limit runoff and provide natural buffers. Kelly Ranch Estates flows down to 

Bridge Creek.  

 

B. Staff Report PL 14-88, An ordinance of the Homer City Council amending Homer City Code 

21.70.010, Zoning permit required, and 21.90.030, Invalid land use permits, regarding the 

requirement for a zoning permit and the relationship of zoning violations to permit issuance 

 
City Planner Abboud reviewed the staff report. 

 

Chair Stead opened the public hearing.  There were no public comments and the hearing was closed.  

 

VENUTI/STROOZAS MOVED TO APPROVE THE DRAFT ORDINANCE AMENDING HCC 21.7.010 ZONING 

PERMITS REQUIRED AND 21.90.030 INVALID LAND USE PERMITS, REGARDING THE REQUIREMENT FOR 

A ZONING PERMIT AND THE RELATIONSHIP OF ZONING VIOLATIONS TO PERMIT ISSUANCE, AND 

FORWARD IT TO THE CITY COUNCIL FOR PUBLIC HEARING AND ADOPTION.  

 

There was discussion that this seems to be pretty straight forward and that staff doesn’t know if there 

will be any retroactive issues. There may be some discussion about it at the joint worksession with 

Council. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

 

Motion carried. 

 

Plat Consideration 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Clerk 3 

RESOLUTION 14-120 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

ESTABLISHING THE 2015 REGULAR MEETING SCHEDULE FOR 7 

THE CITY COUNCIL, ECONOMIC DEVELOPMENT ADVISORY 8 

COMMISSION, LIBRARY ADVISORY BOARD, PARKS AND 9 

RECREATION ADVISORY COMMISSION, ADVISORY PLANNING 10 

COMMISSION, PORT AND HARBOR ADVISORY COMMISSION, 11 

PERMANENT FUND COMMITTEE, AND PUBLIC ARTS COMMITTEE. 12 

 13 

 WHEREAS, Pursuant to Homer City Code Section 1.14.020, the City Council annually 14 

sets the schedule for regular and some special meetings, noting the dates, times and places 15 

of the City Council, Advisory Commissions, and the Library Advisory Board meetings; and  16 

 17 

 WHEREAS, The public is informed of such meetings through the kiosks located at 18 

Captain's Coffee, Harbormaster's Office, Redden Marine Services of Homer, and the City 19 

Clerk's Office, Clerk's Calendar on KBBI, the City Clerk's Home Page on the Internet, and 20 

postings at the Clerk's Office at City Hall, and the Public Library; and  21 

 22 

 WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper 23 

of general circulation at least three days before the date of the meeting and that special 24 

meetings should be advertised in the same manner or may be broadcast by local radio at 25 

least twice a day for three consecutive days or two consecutive days before the day of the 26 

meeting plus the day of the meeting; and  27 

 28 

 WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council 29 

and all commissions, boards, committees, subcommittees, task forces and any sub-unit of 30 

the foregoing public bodies of the City, whether meeting in a formal or informal meeting; that 31 

the failure to give the notice provided for under this chapter does not invalidate or otherwise 32 

affect any action or decision of a public body of the City; however, this sentence does not 33 

change the consequences of failing to give the minimum notice required under State Statute; 34 

that notice will ordinarily be given by the City Clerk; and that the presiding officer or the 35 

person or persons calling a meeting are responsible for notifying the City Clerk of meetings in 36 

sufficient time for the Clerk to publish notice in a newspaper of general circulation in the City; 37 

and 38 

 39 

 WHEREAS, This Resolution does not preclude additional meetings such as emergency 40 

meetings, special meetings, worksessions, and the like; and  41 

 42 
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 WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the 43 

Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers. 44 

 45 

 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2015 meeting 46 

schedule is established for the City Council, Economic Development Advisory Commission, 47 

Library Advisory Board, Parks and Recreation Advisory Commission, Advisory Planning 48 

Commission, Port and Harbor Advisory Commission, Permanent Fund Committee, and Public 49 

Arts Committee of the City of Homer, Alaska, as follows:  50 

 51 

Holidays - City Offices closed:  52 

January 1*, 

New Year’s 

Day, 

Thursday 

February 16*, 

Presidents’ 

Day, the third 

Monday  

March 31*, 

Seward's Day, 

last Monday  

May 25*, 

Memorial Day, 

last Monday  

July 3*, 

Independence 

Day, Friday 

September 

7*, Labor 

Day, first 

Monday  

October 

19*, Alaska 

Day, 

Monday 

November 

11*, Veterans 

Day, 

Wednesday 

November 26* 

Thanksgiving 

Day, Thursday 

November 27*, 

Friday, the day 

after 

Thanksgiving 

December 25*, 

Christmas, 

Friday  

 

 53 

*Indicates holidays - City offices closed. 54 

**If on a Sunday, the following Monday is observed as the legal holiday; if on a Saturday, the 55 

preceding Friday is observed as the legal holiday pursuant to the City of Homer Personnel 56 

Rules and Regulations. 57 

 58 

CITY COUNCIL (CC) 59 

January 12, 

26 

February 9, 

23  
March 9, 23 April 14, 28 May 11, 26* June 8, 22  

July 13**, 27 August 10, 24 
September 

14, 28 

October 6 

Election 

October 12, 26, for 

Oath of Office 20* 

Canvass  

Board 

October 9 or 

12 

November  3  

Run- Off 

Election 

November 

9**, 23 

December 

14**** 

December 

21**** 

if needed 

  

 60 

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 61 

p.m. prior to every Regular Meeting which are held the second and fourth Monday of each 62 

month at 6:00 p.m. ***The City Council traditionally reschedules regular meetings that fall on 63 

holidays or High School Graduation days, for the following Tuesday. Council will not conduct 64 

a First Regular Meeting in July. 65 

 66 
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AML Annual Conference Week is tentatively scheduled for November 16 – 20, 2015.  67 

*Tuesday meeting due to Memorial Day/Alaska Day. 68 

**There will be no First Regular Meeting in July or November.  69 

**** The City Council traditionally cancels the last regular meeting in December and holds the 70 

first regular meeting and one to two Special Meetings as needed. Generally the second 71 

Special Meeting the third week of December, will not be held. 72 

 73 

ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)  74 

January 13 February 10 March 10 April 14 May 12 June 9 

July 14 August 11 September 8 October 13 November 10 December 8 

 75 

Economic Development Advisory Commission Regular Meetings are held on the second 76 

Tuesday of each Month at 6:00 p.m.  77 

 78 

LIBRARY ADVISORY BOARD (LAB) 79 

January 6 February 3 March 3 April 7 May 5 June 2 

July 7 August 4 September 1 October 6 November 3 December 1 

 80 

Library Advisory Board Regular Meetings are held on the first Tuesday of each month at 5:00 81 

p.m.  82 

 83 

PARKS AND RECREATION ADVISORY COMMISSION (P/R) 84 

 February 19  March 19 April 16 

May 21 June 18   August 20 

September 17 October 15  November 19  

 85 

Parks and Recreation Advisory Commission Regular Meetings are held on the third Thursday 86 

of each month at 5:30 p.m. with the exception of January, July, and December.  87 

 88 

PLANNING COMMISSION (P/C) 89 

January 7, 21 February 4, 18 March 4, 18 April 1, 15 May 6, 20 June 3, 17 

July 15** August 5, 19 September 2, 16 October 71, 21 November 4** December 2** 

 90 

Advisory Planning Commission Regular Meetings are held on the first and third Wednesday of 91 

each month at 6:30 p.m. **There will be no First Regular Meeting in July or Second Regular 92 

Meetings in November and December.    93 

 94 

 95 

 96 
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PORT AND HARBOR ADVISORY COMMISSION (P/H)  97 

January 28  February 25 March 25 April 22 May 27 June 24 

July 22 August 26 September 23 October 28 November 18 December 16 

 98 

Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of 99 

each month at 5:00 p.m., with the exception of May, June, July and August meetings that are 100 

held at 6:00 p.m. The Regular Meetings in the months of November and December are 101 

traditionally scheduled for the third Wednesday of the month. 102 

 103 

PERMANENT FUND COMMITTEE (PFC) 104 

February 12 May 14 August 13 November 12 

 105 

Permanent Fund Committee Regular Meetings are held quarterly on the second Thursday of 106 

the months of February, May, August, and November at 5:15 p.m. 107 

 108 

PUBLIC ARTS COMMITTEE (PAC) 109 

February 12 May 14 August 13 November 12 

 110 

Public Arts Committee Regular Meetings are held quarterly on the second Thursday of the 111 

months of February, May, August, and November at 5:00 p.m.  112 

 113 

 PASSED AND ADOPTED by the Homer City Council this 8th day of December, 2014. 114 

 115 

       CITY OF HOMER  116 

 117 

 118 

       _______________________ 119 

       MARY E. WYTHE, MAYOR  120 

ATTEST: 121 

 122 

 123 

______________________________  124 

JO JOHNSON, MMC, CITY CLERK  125 

 126 

Fiscal Impact: Adverting of meetings in regular weekly meeting ad and advertising of any 127 

additional meetings.  128 
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Memorandum 14-179 
TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  PARKS AND RECREATION ADVISORY COMMISSION 

THRU:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  NOVEMBER 12, 2014 

SUBJECT: 2015 MEETING SCHEDULE 

 
The Parks and Recreation Advisory Commission reviewed the 2015 Regular Meeting Schedule at a 
Special Meeting on November 6, 2014 and approved the schedule as presented in the memorandum 
from the City Clerk. 
 
 Following is the excerpt of the minutes reflecting the action of commission: 
 
NEW BUSINESS 
A. Memorandum from the City Clerk re: 2015 Regular Meeting Schedule 
 
Chair Steffy stated he would entertain a motion approving the schedule. 
 
MACCAMPBELL/LOWNEY - MOVED TO APPROVE THE 2015 REGULAR MEETING SCHEDULE AS PRESENTED 
IN THE MEMORANDUM FROM THE CITY CLERK. 
 
There was no discussion. 
 
VOTE. YES. LOWNEY, MACCAMPBELL, STEFFY, BRANN, LILLIBRIDGE AND ARCHIBALD 
 
Motion carried. 
 
 
Recommendation: 
Informational in nature. No action requested. 
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Memorandum 14-180  

TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  LIBRARY ADVISORY BOARD 

THRU:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  OCTOBER 29, 2014 

SUBJECT: 2015 MEETING SCHEDULE 

 

 The Library Advisory Board at the regular meeting on October 7, 2014 reviewed the 2015 regular 

 meeting schedule and approved it as shown in the draft Resolution 14-XXX. Following is the excerpt 

 from the minutes regarding the discussion and subsequent approval: 

 
NEW BUSINESS 

A. Approval of the 2015 Meeting Schedule 

Chair Gordon read the title into the record. 

 

There was a brief clarification regarding the approval of this schedule is for 2015, but it was also approved and 

effective this year when they agreed to reduce the meetings. So next month they will not be meeting. 

Boardmember Utley and Gordon suggested they schedule a special meeting. Ms. Krause informed the Board that 

they cannot call for a special meeting since the only reason they did not meet was that they were unable to 

obtain a quorum since all members knew of the requirement of once per month meetings when they signed up. 

Also, it would have to go before Council to schedule a special meeting. 

 

The Board declined the suggestion of scheduling a special meeting. 

 

STROBEL/PORTER – MOVED TO APPROVE THE 2015 MEETING SCHEDULE AS PRESENTED. 

 

There was no further discussion. 

 

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 

 

 Recommendation: Informational in nature. No action required. 
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Memorandum 14-181 

TO:  JO JOHNSON, MMC, CITY CLERK 

FROM:  PORT AND HARBOR ADVISORY COMMISSION 

THRU:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  OCTOBER 29, 2014 

SUBJECT: 2015 MEETING SCHEDULE 

 

 The Port and Harbor Advisory Commission at the regular meeting on October 22, 2014 reviewed the 

 2015 regular meeting schedule and approved it as shown in the draft Resolution 14-XXX. Following 

 is the excerpt  from the minutes regarding the discussion and subsequent approval: 

 
NEW BUSINESS 

A. Memorandum from City Clerk Re: Approval of the 2015 Meeting Schedule 

 

Chair Ulmer requested a motion to approve the 2015 meeting schedule. 

 

ZIMMERMAN/STOCKBURGER – MOVED TO APPROVE THE 2015 MEETING SCHEDULE. 

 

There was a brief discussion on removing the November meeting. It was noted that the commission could 

address this at the September or October meeting in 2015. 

 

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 

 

 

 

 Recommendation: Informational in nature. No action required. 

 

 

69



70



 

Memorandum 14-182 
TO:  JO JOHNSON, MMC, CITY CLERK 

FROM:  PUBLIC ARTS COMMITTEE 

THRU:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  NOVEMBER 14, 2014 

SUBJECT: 2015 MEETING SCHEDULE 

 
 The  Public Arts Committee at the regular meeting on November 13, 2014 reviewed the 2015 regular 
 meeting schedule and approved it as shown in the draft Resolution 14-XXX. Following  is the excerpt 
 from the minutes regarding the discussion and subsequent approval: 
 

NEW BUSINESS 
A. Memorandum from City Clerk Re: Approval of the 2015 Meeting Schedule 
The title was read into the record. 
 

 GRONING-PERSON/HOLLOWELL – MOVED TO APPROVE TO 2015 REGULAR MEETING SCHEDULE AS  PRESENTED. 
 
 There was a brief discussion on members availability. Ms. Hollowell will not be attending the August meeting as 
 she is out of town that month. 
 
 VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
 Motion carried. 

 
 
 

 Recommendation: Informational in nature. No action required. 
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Memorandum 14-183 

TO:  JO JOHNSON, MMC, CITY CLERK 

FROM:  MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

DATE:  DECEMBER 2, 2014 

SUBJECT: 2015 MEETING SCHEDULE APPROVAL BY THE ECONOMIC DEVELOPMENT ADVISORY 

COMMISSION AND ADVISORY PLANNING COMMISSION  

 

 

The Economic Development Advisory Commission met on October 14, 2014 and considered their 2015 regular 

meeting schedule. It was approved as presented by consensus of the body. 

 

 

The Advisory Planning Commission met on October 15, 2014 and approved their 2015 regular meeting schedule with 

the adoption of their consent agenda. 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION   
REGULAR MEETING 
OCTOBER 14, 2014 
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 CITY OF HOMER 1 

HOMER, ALASKA 2 

         City Clerk 3 

RESOLUTION 14-121 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING THE 6 

OFFICER UNIFORM AND HOMER JAIL LAUNDRY CONTRACT  TO 7 

THE FIRM OF HOMER CLEANING CENTER OF ANCHOR POINT, 8 

ALASKA, AT A RATE OF $1.95 PER POUND FOR JAIL LINENS, $9.00 9 

EACH FOR OFFICER UNIFORM SHIRTS AND PANTS, OFFICER 10 

JACKETS $16.00 EACH, AND A $20 SPECIAL DELIVERY FEE PER 11 

TRIP. 12 

 13 

 WHEREAS, In accordance with the Procurement Policy, the Invitation to Bid was 14 

advertised in the Homer News on November 6 and 13, 2014 and posted on the Clerk’s home 15 

page; and 16 

 17 

 WHEREAS, Bids were due on November 20, 2014 and two bids were received; and 18 

 19 

 WHEREAS, Proposals were opened and reviewed and the firm of Homer Cleaning 20 

Center of Anchor Point, Alaska, was determined to be the low responsive bidder and found to 21 

be qualified to complete the work; and 22 

 23 

 WHEREAS, The cost of laundry services for the Homer Police Department, as reflected 24 

in the low bid, is within the budget authorized by the City Council; and 25 

 26 

 WHEREAS, This award is not final until written notification of award is received by 27 

Homer Cleaning Center, from the City of Homer. 28 

 29 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, approves 30 

the contract award for the officer uniform and Homer Jail laundry contract to Homer 31 

Cleaning Center of Anchor Point, Alaska, at a rate of $1.95 per pound for jail linens, $9.00 each 32 

for officer uniform shirts and pants, officer jackets $16.00 each, and a $20 special delivery fee 33 

per trip. 34 

 35 

 PASSED AND ADOPTED by the Homer City Council this 8th day of December, 2014. 36 

  37 

      CITY OF HOMER   38 

 39 

  40 

      ____________________ 41 

                MARY E. WYTHE, MAYOR   42 
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 ATTEST: 43 

 44 

  45 

___________________________ 46 

JO JOHNSON, MMC, CITY CLERK    47 

  48 

Fiscal Note: Account Nos. 100-0164-5626 and 100-0163-5601 for laundry expenses. 49 

 50 
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Memorandum 14-184 
DATE: November 21st, 2014 

TO: Walt Wrede, City Manager 

FROM: Mark Robl, Chief of Police 

SUBJECT: Laundry Contract 

  
 
We recently sent out an RFP for our laundry contract. This contract has not been re-bid for 
several years. The low bidder for the contract is the Homer Cleaning Center. They have 
been doing a good job on our laundry for a long time. I recommend we obtain council 
approval to enter into a new laundry contract with the Homer Cleaning Center.  
 
 
 
 
 
 
 
 
 
 
 
Fiscal Note: Laundry expenses as charged to 100-0164-5626 and 100-0163-5601 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 14-122 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY 15 7 

SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING 8 

THAT THIS ALLOCATION METHOD FAIRLY REPRESENTS THE 9 

DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES BUSINESS 10 

ACTIVITY IN THE COOK INLET FISHERIES MANAGEMENT AREA. 11 

 12 

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY 15 13 

Shared Fisheries Business Tax Program, the municipality must demonstrate to the 14 

Department of Commerce, Community and Economic Development that the municipality 15 

suffered significant effects during calendar year 2013 from fisheries business activities; and 16 

 17 

WHEREAS, 3AAC 134.060 provides for the allocation of available program funding to 18 

eligible municipalities located within fisheries management areas specified by the 19 

Department of Commerce, Community and Economic Development; and 20 

 21 

WHEREAS, 3AAC 134.070 provides for the use, at the discretion of the Department of 22 

Commerce, Community and Economic Development, of alternative allocation methods which 23 

may be used within fisheries management areas if all eligible municipalities within the area 24 

agree to use the method, and the method incorporates some measure of the relative 25 

significant effect of fisheries business activity on the respective municipalities in the area; and 26 

 27 

WHEREAS, The Homer City Council proposes to use an alternative allocation method 28 

for allocation of FY 15 funding available within the Cook Inlet Fisheries Management Area in 29 

agreement with all other municipalities in this area participating in the FY 15 Shared Fisheries 30 

Business Tax Program. 31 

 32 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, by this 33 

Resolution, certifies that the following alternative allocation method fairly represents the 34 

distribution of significant effects during 2013 of fisheries business activity in the Cook Inlet 35 

Fisheries Management Area: 36 

 37 

50% divided equally and 50% divided on a per capita basis. 38 

 39 

PASSED and ADOPTED by the City Council of Homer, Alaska this 8th day of December, 40 

2014. 41 

        42 
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RESOLUTION 14-122 

CITY OF HOMER 

 

CITY OF HOMER 43 

 44 

 45 

       46 

       ____________________ 47 

       MARY E. WYTHE, MAYOR 48 

 49 

ATTEST: 50 

 51 

 52 

 53 

___________________________ 54 

JO JOHNSON, MMC, CITY CLERK 55 

 56 

 57 

Fiscal Note: Previous year’s Acct. No. 400-603-4206 and budgeted for previous years. 58 

 59 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Port and Harbor Director 4 

RESOLUTION 14-123 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, IN 7 

SUPPORT OF FULL FUNDING FOR THE STATE OF ALASKA HARBOR 8 

FACILITY GRANT PROGRAM IN THE FY 2016 STATE CAPITAL BUDGET. 9 

 10 

WHEREAS, The majority of the public boat harbors in Alaska were constructed by the 11 

State in the 1960’s and 1970’s and serve as critical transportation links and the hubs for 12 

waterfront commerce and economic development in Alaskan coastal communities; and 13 

 14 

WHEREAS, These harbor facilities are ports of refuge and areas for protection for 15 

ocean-going vessels and fishermen throughout the State of Alaska, especially in coastal 16 

Alaskan communities; and 17 

 18 

WHEREAS, Over the past 30 years the State of Alaska has transferred ownership of 19 

most of these State-owned harbors to local municipalities with many of these harbor facilities 20 

in poor condition due to failure to keep up with maintenance; and  21 

 22 

WHEREAS, When local municipal harbormasters formulated their annual harbor 23 

facility budgets they inherited a major financial burden that their local municipal 24 

governments could not afford; and 25 

 26 

WHEREAS, In response to this financial burden, the Governor and Alaska Legislature 27 

passed legislation supported by the Alaska Association of Harbormasters and Port 28 

Administrators (AAHPA) to create the Harbor Facility Grant Program, AS 29.60.800; and 29 

 30 

WHEREAS, The AAHPA endorses the Department of Transportation and Public 31 

Facilities administrative review process to review, score, and rank applicants to the Harbor 32 

Facility Grant Program since State funds may be limited; and 33 

 34 

 WHEREAS, For each harbor facility grant application these municipalities have 35 

committed to invest 100% of the design and permitting costs and 50% of the construction 36 

cost; and 37 

 38 

WHEREAS, The City of Homer is currently performing a large harbor float 39 

refurbishment project that received 50% of its funding through this program and recognizes 40 

that this critical harbor infrastructure maintenance improvement would not have been 41 

possible without the State’s assistance; and   42 
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RESOLUTION 14-123 

CITY OF HOMER 

 

WHEREAS, The City of Homer recognizes the value of investing tax dollars into ports 43 

and harbors in Alaska as a good investment that produces far reaching regional benefits to 44 

the tax payers; and  45 

 46 

WHEREAS, The State of Alaska Municipal Harbors Grant program vets good solid 47 

projects though its application process that achieve these regional benefits and help 48 

communities maintain this high value harbor infrastructure in perpetuity; and    49 

 50 

 WHEREAS, Municipalities of the Aleutians East Borough, the City and Borough of Sitka, 51 

the City of Seward, the City of Ketchikan, the City of Coffman Cove, and the Municipality of 52 

Anchorage have offered to contribute over $14,262,722 in local match funding for FY 2016 53 

towards seven harbor projects of significant importance locally as required in the Harbor 54 

Facility Grant Program; and 55 

 56 

 WHEREAS, Completion of these harbor facility projects is all dependent on the 50% 57 

match from the State of Alaska’s Harbor Facility Grant Program; and 58 

 59 

 WHEREAS, During the last eight years the Municipal Harbor Facility Grant Program has 60 

only been fully funded twice, creating a backlog of projects necessary to repair and replace 61 

these former State-owned harbors in excess of $90,000,000. 62 

 63 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, by this 64 

Resolution, urges full funding in the amount of $14,262,722 by the Governor and the Alaska 65 

Legislature for the State of Alaska’s Municipal Harbor Facility Grant Program in the FY 2016 66 

State Capital Budget in order to ensure enhanced safety and economic prosperity among 67 

Alaskan coastal communities.  68 

 69 

PASSED and ADOPTED by the City Council of Homer, Alaska this 8th day of December, 70 

2014. 71 

        72 

CITY OF HOMER 73 

       74 

       ____________________ 75 

       MARY E. WYTHE, MAYOR 76 

 77 

ATTEST: 78 

 79 

___________________________ 80 

JO JOHNSON, MMC, CITY CLERK 81 

 82 

 83 

Fiscal Note: N/A 84 
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Senator XXXXXXX 

Address 

City, AK XXXXX 

 

  Attached are two resolutions of support unanimously approved by the Alaska Association of 

Harbormasters and Port Administrators (AAHPA) at our recent conference.  The first resolution 

recommends full funding for the State of Alaska’s Harbor Facility Grant Program.  During the 

past 6 years this successful 50/50 grant program has helped more than 20 municipalities 

around Alaska upgrade or rebuild their harbors that were turned over to them by the State of 

Alaska in 2005-6.  This year the municipalities of the Aleutians East Borough, the City and 

Borough of Sitka, the City of Seward, the City of Ketchikan, the City of Coffman Cove and the 

Municipality of Anchorage have offered to contribute $14,262,722 in local match funding for FY 

2016 towards seven harbor projects of significant importance locally and for Alaska.  Your 

continued support of this program is critical for sustaining Alaska’s maritime infrastructure. 

  The second resolution was submitted by Sitka Ports and Harbors and also received unanimous 

support from AAHPA members.  Port and Harbor employees would be included in State of 

Alaska Statue AS 12.55.135 along with peace officers, fire fighters, correctional officers, etc.  

Harbormasters and their staffs from around the state shared stories of abuse, both verbal and 

physical endured over the past years.  We would appreciate your support for both of these 

resolutions. 

  If you have any questions, feel free to contact me at 907-766-2448, or pbenner@haines.ak.us 

or your local port/harbor representative. 

 

Sincerely, 

 

 

Phillip P. Benner 

President 

Alaska Association of Harbormaster’s and Port Administrator’s 
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Alaska Association of Harbormasters
and

Port Administrators

RESOLUTION NO. 2OI4-OI

A RESOLUTION OF THE ALASKA ASSOCIATION OF HARBORMASTERS ANI)
PORT ADMINISTRATORS IN SUPPORT OF FULL FUNDING FOR THE STATE OF
ALASKA HARBOR FACILITY GRANT PROGRAM IN TIIE FY 2016 STATE
CAPITAL BUDGET.

Whereas, the Alaska Association of Harbormasters and Port Administrators recognizes the
majority of the public boat harbors in Alaska where constructed by the State during the 1960s
and 1970s; and

Whereaso these harbor facilities represent critical transportation links and are the transportation
hubs for waterfront commerce and economic development in Alaskan coastal communities; and

Whereas, these harbor facilities are ports of refuge and areas for protection for ocean-going
vessels and fishermen throughout the State of Alaska, especially in coastal Alaskan
communities: and

Whereas, the State of Alaska over the past nearly 30 years has transferred ownership of most of
these State owned harbors, many of which were at or near the end of their service life at the time
of transfer, to local municipalities; and

Whereas, the municipalities took over this important responsibility even though they knew that
these same harbor facilities were in poor condition at the time of transfer due to the state's failure
to keep up with deferred maintenance; and

Whereas, consequently, when local municipal harbormasters formulated their annual harbor
facility budgets, they inherited a major financial burden that their local municipal governments
could not afford; and

Whereas, in response to this financial burden, the Governor and the Alaska Legislature passed
legislation, supported by the Alaska Association of Harbormasters and Port Administrators, to
create the Harbor Facility Grant program, AS 29.60.800; and
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Whereas, the Alaska Association of Harbormasters and Port Administrators, is pleased with the
Department of Transportation and Public Facilities administrative process to review, score and
rank applicants to the Harbor Facility Grant Program, since state funds may be limited: and

Whereas, for each harbor facility grant application, these municipalities have committed to
invest 100% of the design and permitting costs and 50o/o of the construction cost; and

Whereaso the rnunicipalities of the Aleutians East Borough, the CiS and Borough of Sitka, the City
of Seward the City of Ketchikan, the City of Coffrnan Cove, and the Municipality of Anchorage
have offered to contribute $14,262,722 lr;.local match funding for FY2016 towards seven harbor
projects of significant importance locally as required in the Harbor Facility Grant Program, and

Whereas, completion of these harbor facility projects is all dependent on the 50%o match from
the State of Alaska's Harbor Facility Grant Prograrn; and

Whereas, during the last eight years the Municipal Harbor Facility Grant Program has only been
fully funded twice; and

Whereaso during the last eight years the backlog of projects necessary to repair and replace these
former State owned harbors has increased to over $90"000.000.

Now therefore be it resolved that the Membership of the Alaska Association of Harbormasters
and Port Administrators urges full funding in the amount of $14,262,722by the Governor and the
Alaska Legislature for the State of Alaska's Municipal Harbor Facility Grant Program in the FY
2016 State Capital Budget in order to ensure enhanced safety and economic prosperity among
Alaskan coastal communities.

Passed and approved by a duly constituted quorum of the Alaska Association of Harbormasters
and Port Administrators on this 15th day of October.2\l4.

ATTEST:

K;-^ Ell;rl

Kim Elliot, Executive Secretary
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Port and Harbor Director 4 

RESOLUTION 14-124 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, IN 7 

SUPPORT OF THE ADDITION OF PORT AND HARBOR EMPLOYEES TO 8 

THE LIST OF EMPLOYEES COVERED BY AS 12.55.135. 9 

 10 

WHEREAS, Alaska Statute AS 12.55.135, Sentences of Imprisonment for Misdemeanors, 11 

establishes minimum terms of imprisonment for defendants convicted of assaulting or 12 

harassing uniformed or otherwise clearly identified peace officers, fire fighters, correctional 13 

employees, emergency medical technicians, paramedics, ambulance attendants or other 14 

emergency responders or medical professionals; and  15 

 16 

WHEREAS, Port and Harbor employees in communities throughout the State of Alaska 17 

routinely perform enforcement and emergency response duties commensurate with those 18 

performed by peace officers, fire fighters, correctional employees, emergency medical 19 

technicians, paramedics, ambulance attendants, or other emergency responders or medical 20 

professionals; and 21 

 22 

WHEREAS, Defendants convicted of assaulting or harassing port and harbor 23 

employees in several recent cases have received sentences well below the minimums 24 

established in AS 12.55.135 for defendants convicted of assaulting or harassing uniformed or 25 

otherwise clearly identified peace officers, fire fighters, correctional employees, emergency 26 

medical technicians, paramedics, ambulance attendants, or other emergency responders or 27 

medical professionals; and  28 

 29 

WHEREAS, The Alaska Association of Harbormaster and Port Administrators desires to 30 

strengthen the deterrent to unlawfully assault or harass port and harbor employees 31 

throughout the State of Alaska.  32 

 33 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, by this 34 

Resolution, supports the addition of port and harbor employees to the list of employees 35 

covered by Alaska Statute 12.55.135, Sentences of Imprisonment for Misdemeanors, which 36 

establishes minimum terms of imprisonment for defendants convicted of assaulting or 37 

harassing uniformed or otherwise clearly identified peace officers, fire fighters, correctional 38 

employees, emergency medical technicians, paramedics, ambulance attendants, or other 39 

emergency responders or medical professionals.  40 

 41 
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RESOLUTION 14-124 

CITY OF HOMER 

 

PASSED and ADOPTED by the City Council of Homer, Alaska this 8th day of December, 42 

2014. 43 

        44 

CITY OF HOMER 45 

 46 

 47 

       48 

       ____________________ 49 

       MARY E. WYTHE, MAYOR 50 

 51 

ATTEST: 52 

 53 

 54 

 55 

___________________________ 56 

JO JOHNSON, MMC, CITY CLERK 57 

 58 

 59 

Fiscal Note: N/A 60 

 61 
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Alaska Association of Harbormasters
and

Port Administrators

RESOLUTION NO. 2OI4-02

A RESOLUTION OF THE ALASKA ASSOCIATION OF HARBORMASTERS AND
PORT ADMINISTRATORS IN SUPPORT OF THE ADDITION OF PORT AND
HARBOR EMPLOYEES TO THE LIST OF'EMPLOYEES COVERED BY AS 12.55.135.

Whereas, State of Alaska statute AS 12.55.135. Sentences of Imprisonment for Misdemeanors
establishes minimum terms of imprisonment for defendants convicted of assaulting or harassing
uniformed or otherwise clearly identified peace officers, fire fighters, correctional employees,
emergency medical technicians, paramedics, ambulance attendants or other emergency
responders or medical professionals; and

Whereas, port and harbor employees in communities throughout the State of Alaska routinely
perform enforcement and emergency response duties commensurate with those performed by
p€ace officers, fire fighters, correctional employees, emergency medical technicians, paramedics,
ambulance attendants or other emergency responders or medical professionals; and

Whereas, defendants convicted of assaulting or harassing port and harbor employees in several
recent cases have received sentences well below the minimums established in AS 12.55.135 for
defendants convicted of assaulting or harassing uniformed or otherwise clearly identified peace
officers, fire fighters, correctional employees, emergency medical technicians, paramedics,
ambulance attendants or other emergency responders or medical professionals; and

Whereaso the Alaska Association of Harbormaster and Port Administrators desires to strengthen
the deterrent to unlawfully assault or harass port and harbor employees throughout the State of
Alaska.

Now therefore be it resolved that the Membership of the Alaska Association of Harbormaster
and Port Administrators supports the addition of port and harbor employees to the list of
employees covered by State of Alaska statute AS 12.55.135. Sentences of Imprisonment for
Misdemeanors, which establishes minimum terms of imprisonment for defendants convicted of
assaulting or harassing uniformed or otherwise clearly identified peace officers, fire fighters,
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z,{;;YV. AAa,irl rY"Y." /.:A'^

$ correctional employees, emergency medical technicians, pararnedics, anbulance attendants or iJ
lj other emergency responders or medical professionals. 

i;

$ Passed and approved by a duly constituted quorum of the Alaska Association of Harbormasters ii

li 
*U Port Administrators on this 15th day of October, 2014. I

) , '

i //,rl/.^ a R^ncrtA $1/ "rrrn r dL ' 4 f1't(F I
Phillif Beiner, Presiderrt !,

ATTEST: il
?i
(

lith^ EII;at ii
<(

('2(/ \!

ii Kim Elliot, Executive Seoetary j1

$
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 14-125 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL CONFIRMING THE 6 

CITY MANAGER'S APPOINTMENT OF JO JOHNSON AS THE 7 

ACTING CITY MANAGER FOR CALENDAR YEAR 2015. 8 

 9 

 WHEREAS, Homer City Code 1.20.010(b) states that the City Manager shall annually 10 

appoint an Acting City Manager, subject to the City Council confirmation which is revocable at 11 

any time, by the Council; and 12 

 13 

 WHEREAS, Pursuant to Homer City Code Section 1.20.010(b) the Acting City Manager 14 

shall assume the duties and powers of the City Manager in his absence. 15 

 16 

 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council that Jo Johnson is 17 

hereby appointed by City Manager Walt Wrede and confirmed by the Homer City Council as 18 

Acting City Manager for the Calendar Year 2015. 19 

 20 

 PASSED AND ADOPTED by the City Council of Homer, Alaska, this 8th day of December, 21 

2014. 22 

 23 

       CITY OF HOMER 24 

 25 

 26 

       _____________________ 27 

       MARY E. WYTHE, MAYOR 28 

 29 

ATTEST: 30 

 31 

 32 

___________________________ 33 

JO JOHNSON, MMC, CITY CLERK 34 

 35 

 36 

 37 

Fiscal Note: N/A 38 

 39 

 40 

 41 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-51 
 
An Ordinance of the City Council of Homer, Alaska, Appropriating Funds for the Calendar Year 
2015 for the General Fund, the Water-Sewer Fund, the Port/Harbor Fund, Debt Funds, and 
Capital Reserve Funds (Conditional Expenditures).  
 
Sponsor: City Manager 
 
1. City Council Regular Meeting October 27, 2014 Introduction 
 
2. City Council Regular Meeting November 24, 2014 Public Hearing 
 
 a. Budget amendments by Councilmembers Lewis, Zak, Burgess, and Reynolds 
 
3. City Council Regular Meeting December 8, 2014 Public Hearing and Second Reading 
 
 a. Budget amendments by Councilmembers Van Dyke and Burgess 
 b. Budget amendments by Public Arts Committee 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

    City Manager   3 

ORDINANCE 14-51 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

APPROPRIATING FUNDS FOR THE CALENDAR YEAR 2015 FOR THE 7 

GENERAL FUND, THE WATER-SEWER FUND, THE PORT/HARBOR 8 

FUND, DEBT FUNDS, AND CAPITAL RESERVE FUNDS 9 

(CONDITIONAL EXPENDITURES). 10 

 11 

 THE CITY OF HOMER ORDAINS:  12 

 13 

 Section 1. Pursuant to the authority of Alaska Statute, Title 29, the appropriations for 14 

Calendar Year ending December 2015 are appropriated as follows: 15 

 16 

 General Fund       $12,163,990 17 

 Water Fund   `  $   1,976,471 18 

Sewer Fund      $   1,572,199   19 

 Port/Harbor Fund     $   4,871,722 20 

 Capital Projects     $   1,023,110      21 

  22 

 Total Expenditures                           $ 21,607,492  23 

 24 

Internal Service Funds    $   1,741,267 25 

 26 

 Section 2. Such amounts are appropriated to the objects and purposes stated in the 27 

adopted budget. 28 

 29 

 Section 3. A copy of the budget shall be certified by the City Clerk and filed in the 30 

Office of the City Clerk. 31 

 32 

 Section 4. The supporting Line Item Budget detail as presented by the Administration 33 

and reviewed by the City Council is incorporated as part of this Budget Ordinance. 34 

 35 

 Section 5. The property tax mill levy is set at 4.5 mills for 2015. 36 

 37 

 Section 6. This Ordinance is limited to approval of the Budget and appropriations for 38 

Calendar Year 2015, is a non code Ordinance and shall become effective January 1, 2015. 39 

 40 

 41 

 42 
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Page 2 of 2 
ORDINANCE 14-51 
CITY OF HOMER 
 

 

 

 

 PASSED AND ENACTED by the Homer City Council on this _____ day of December, 43 

2014. 44 

            45 

       CITY OF HOMER 46 

 47 

 48 

       ____________________  49 

       MARY E. WYTHE, MAYOR 50 

ATTEST: 51 

 52 

 53 

___________________________  54 

JO JOHNSON, MMC, CITY CLERK 55 

 56 

 57 

Introduction:  58 

Public Hearing:  59 

Second Reading:  60 

Effective Date:  61 

 62 

 63 

AYES:  64 

NOES:  65 

ABSTAIN:  66 

ABSENT:  67 

 68 

 69 

Reviewed and approved as to form: 70 

 71 

___________________________     ____________________________  72 

Walt Wrede, City Manager      Thomas F. Klinkner, City Attorney  73 

 74 

Date: ______________________    Date: _______________________ 75 

 76 

 77 

 78 

Fiscal Note: See Line Item Budget and detail. 79 
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Memorandum 14-178 

TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  PUBLIC ARTS COMMITTEE 

THROUGH: WALT WREDE, CITY MANAGER 

CC:  JO JOHNSON, MMC, CITY CLERK  

  ZHIYONG LI, FINANCE DIRECTOR 

DATE:  NOVEMBER 14, 2014 

SUBJECT: 2015 BUDGET REQUEST   

BACKGROUND 

At the regular meeting on August 14, 2014 the Public Arts Committee reviewed and discussed a budget 

for 2015. The committee requested to reserve the right to request a budget at a later time.  

 

On November 13, 2014 the Public Arts Committee had a discussion on their 2015 Budget request 

during the worksession and at the regular meeting took action. It was acknowledged that if the items 

were all approved by Council for funding they would have several projects to keep them busy for a 

while but just in case Council was unable to fund all of them they listed their projects in priority order.   

 

The Public Arts Committee is requesting funding for the following items: 

1. $4000.00 to Hire a Contractor to conduct an inventory and photograph all city owned artwork in 

and on city owned property. 

2. $5000.00 to create and install a new mural on the wall at Heath Street and Pioneer Avenue 

3. $1000.00 to assist in creating and installing more uniform signage at City parks and recreational 

areas 

4. $500 for participation in city events and miscellaneous committee expenditures such as 

identification plaques for newly acquired artwork. 

 

Following is the excerpt of the meeting minutes for the action taken by the committee and attached is 

the Budget Request Forms. 

 

PENDING BUSINESS 

A.  Budget Requests 2015 

 

Ms. Groning-Person inquired if she should make a motion to approve the Budget request as discussed in the 

worksession. Vice Chair Miller requested it to be itemized for the motion. 

 

GRONING-PERSON/HOLLOWELL – MOVED TO SUBMIT THE 2015 BUDGET REQUEST TO THE CITY COUNCIL FOR THE 

FOLLOWING ITEMS IN PRIORITY ORDER 
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Page 2 of 2 

MEMORANDUM 14-178 

CITY OF HOMER 

 

1. $4000.00 TO HIRE A CONTRACTOR TO INVENTORY, IDENTIFY AND TAKE PHOTOS OF THE CITY MUNICIPAL ART 

COLLECTION 

2. $5,000.00 TO ISSUE AN RFP TO CREATE AND INSTALL A NEW MURAL ON THE HEATH STREET WALL AT KACHEMAK 

CENTER WHICH WILL INCLUDE THE ADVERTISING, SUPPLIES AND ARTIST LABOR 

3. $1,000.00 FOR ADDITIONAL UNIFORM SIGNAGE FOR CITY PARKS 

4. $500.00 FOR PARTICIPATION IN MULTIPLE CITY EVENTS SUCH AS ARTRAGEOUS AUGUST, STREET FAIR, ETC. AND 

MISCELLANEOUS COMMITTEE EXPENDITURES. 

 

There was a brief clarification and discussion on the duties of the contractor and that they would be supplied 

with a listing of the current art collection and provided with a list of public buildings that they were to visit and 

document all city owned artwork with information such as the date acquired, who the artist was, how much the 

city paid for the artwork or if donated, the medium or materials used to create the artwork, subject matter of the 

artwork, where in the public building it is located. Staff will develop and issue the RFP but will submit a scope of 

work for review by the committee. 

 

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 

 

Recommendation:  

Approve the budget request for the projects listed. 
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CITY OF HOMER

2015 OPERATING BUDGET

Summary: Budget Requests >=$5000

Line Fund‐Dept‐A/C Requests (>= $5000) Description BY Amount

City Manager 

Approved

City Manager 

Amend.

Council 

Amend.

Council 

Approved

Page 

Ref.

A B C D E G H I J L

1 100‐0115 Community Recreation ‐ Personnel (Part time) Park 35,381     

2 165‐0375 Shelford Footpaths ‐ HART ‐Trail Services Park 15,000      15,000      15,000     

3 Professional Service ‐ Hydrology Park 20,000     

4 Pier 1 Area Picnic Shelter and Kiosk Park 20,000     

5 165‐0375 Roger's Loop Trailhead‐ HART ‐Trail Services Park 65,000      65,000      65,000     

6 165‐0375 Phase 2 West Homer Elem. Trail Connection Park 25,000      25,000      25,000     

7 Dog Park & Dog Poop Outreach Park 10,000     

8 156‐0390 Add funds to Library Reserve Library 36,906     

9 156‐0390 Security Camera System ‐ Library Reserve Library 8,500         8,500         8,500        

10 156‐0393 Portable Radio Fire 20,000      20,000      20,000     

11 156‐0393 Fire Hose Replacement Fire 10,000      10,000      10,000     

12 156‐0393 Hydraulic Pump Replacement  Fire 8,000        

13 156‐0393 Commercial Washer/Extractor Fire 9,500         9,500        

14 100‐0150 Personnel Fire 125,846   

15 152‐0382 Vehicle Police 75,000     

16 100‐0160 Personnel ‐ police officer Police 81,512     

17 100‐0160‐5231 Safety Equipment  Police 36,852      36,852      36,852     

18 Personnel ‐ Building maintenance Public Works 68,000     

19 City Hall Roof Public Works 50,000     

20 152‐0383 F550 Truck & Plow with Sander Public Works 50,000      50,000      50,000     

21 152‐0383 Snow Plow Blade for Loader Public Works 26,000     

22 GF & WS Dep Res Storage for equipment & Inventory Public Works 150,000    150,000    150,000   

23 On ‐ Call pay for Building Maintenance  Public Works 10,192      10,192      10,192     

24 151‐0375 Airless Paint Striping Machine Public Works 5,000         5,000         5,000        

25 152‐0383 Pelican Street Sweeper Public Works 200,000    200,000    200,000   

26 152‐0383 mid‐size 4x4 PU Public Works 27,500      27,500      27,500     

27 256‐0378 Water Hydrant Maintenance W & S 10,000      10,000      10,000     

28 200‐ Personnel ‐ Distribution Temp labor W & S 12,000     

29 256‐0378 Raw Water pump replacement W & S 30,000      30,000      30,000     

30 256‐0378 Asphalt Pavement at Water Plant W & S 30,000      30,000      30,000     

31 256‐0378/0379 Pre Eng. Metal Building W & S 650,000   

32 256‐0379 Replace Declaimer Water Pump W & S 20,000     

33 256‐0379 Rehabilitate Clarifier Skimmers W & S 57,500      57,500      57,500     

34 256‐0379 Lift‐Station Safety Hatches W & S 15,566      15,566      15,566     

35 456‐0380 Demolition of Old Harbor Office Port & Harbor 20,000      20,000      20,000     

36 456‐0380 Extend Water Line K to Q Port & Harbor 100,000    100,000    100,000   

37 456‐0380 Refurbish Dup Box Port & Harbor 15,000      15,000      15,000     

38 Harbor Officer Port & Harbor 71,003     

39 456‐0380 Fish dock gratings Port & Harbor 20,000      20,000      20,000     

40 456‐0380 F/D Crane 4 Port & Harbor 84,000      84,000      84,000     

41 456‐0380 Radio Tower Port & Harbor 10,000      10,000      10,000     

42 100‐0100‐5101 Council Compensation Council 13,000  

43 100‐0350‐ Homer Senior Center  Contributions 10,000   10,000     

44 N/A Picnic Shelter Council 5,000     5,000        

45 156‐0367 New Mural on Heath St. Pub. Art. Com 5,000        

46 156‐0367 To Inventory City Art Works Pub. Art. Com 4,000        

47 156‐0367 Fees for Event Booth Rental  Pub. Art. Com 500           

48 156‐0367 Signage Needs for Parks & Rec. Pub. Art. Com 1,000        
49 100‐0350‐5814 Homer Hockey Association Council 14,000     

50

Total 2,349,258 1,015,110 9,500         28,000   1,039,610
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City of Homer 
2015 Operating Budget

Fund Name: 0100 - Mayor & Council

Department Number: 100

Account # Account name Page # Increase Decrease Balance

5101 Reg Employees 50 13,000 17,500

5210 Prof & Spec Services 50 13,000 287,000

Requested By:  Beauregard Burgess Prepared By:  Beauregard Burgess

2015 Proposed Budget Amendment Form

Rationale:  I would like to ammend council member pay (per the terms of an ordinance 
introduced in 2014) to a "per council‐meeting‐day" basis.  Any day in which a council 
member participates in an obligatory council meeting, worksession or board of adjustment 
hearing, etc. he/she shall receive $75 of employee compensation.  At the most basic of 
levels this compensation is intended to cover the minimal costs of participation in office, 
such as travel, time, babysitting, lost work, etc.  The intent is also to tie compensation to 
particpation and to the variable demand of meeting loads/schedules.  The current 
compensation regime is not effective in the event of a large volume of legal meetings or 
board of adjustment meetings and makes the position of council‐member all bust 
inaccessible to those who do not have an acomodating employer or sufficient financial 
resources.  I propose using funds previously allocated to an employee benifits consultant to 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Clerk 3 

RESOLUTION 14-114 4 

 5 

A RESOLUTION OF THE CITY COUNCIL AMENDING THE CITY OF 6 

HOMER FEE SCHEDULE UNDER ADMINISTRATIVE FEES, ANIMAL 7 

CONTROL FEES, CITY CLERK FEES, LIBRARY FEES, AND PORT AND 8 

HARBOR DEPARTMENT ANNUAL MOORAGE FEES.      9 

 10 

 WHEREAS, Administrative fees for electronic transmission have been reduced; and   11 

 12 

WHEREAS, Animal Control fees for dog licenses, kennel licenses, replacement fee for 13 

lost license, boarding fee, and pickup at residence have increased; and 14 

 15 

 WHEREAS, City Clerk fees for use of city facilities and digital audio CDs have increased; 16 

and 17 

 18 

WHEREAS, Library fees for overdue and damaged items have increased; and 19 

 20 

 WHEREAS, Fees for Port and Harbor Department annual moorage fees have increased; 21 

and 22 

 23 

 NOW, THEREFORE, BE IT RESOLVED that the City Council hereby amends the City of 24 

Homer Fee Schedule, Administrative Fees, Animal Control Fees, City Clerk Fees, Library Fees, 25 

and Port and Harbor Department Annual Moorage Fees as follows: 26 

 27 

ADMINISTRATIVE FEES FOR THE CITY OF HOMER  28 

 29 

(The following fees have been set by legislative enactments, Ordinances 05-43(A),04-53(S)(A), 03-36(A), 30 

01-13(S)(A); Resolutions 11-074(A), 11-036(A)(S),10-90(A), 06-24(S), 05-125(S), 05-49, 05-22, 04-98(S)(A), 04-96, 04-31 

95, 04-94(S)(A), 03-159, 00-14, 99-116, 99-50, 95-1 and 92-10(A), Regulations Concerning Public Record 32 

Inspections dated March 2003.) 33 

These fees are administrative fees for all departments of the City of Homer unless otherwise specified 34 

under that department. All fees are inclusive of sales tax. Unless otherwise specified: Any item mailed 35 

may have an additional fee added for actual postage. Handling fees may be added up to the actual 36 

staff time spent preparing the item for shipping. 37 

An application for indigency may be filed with the City Manager for waiving or partially waiving the 38 

costs of fees. The City Manager may allow an applicant, who qualifies as an indigent, a reduced fee, a 39 

payment plan or a waiver of the fee where the Manager is able to make a written finding, based on 40 

information provided by the applicant, that payment of the fee would be a financial hardship. Based 41 
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CITY OF HOMER 
 

upon the information provided, the fee may be reduced or waived in accordance with the following 42 

scale: 43 

Annual Income as a Percent of current Health and 

Human Services (HHS) Poverty Guidelines for 

Alaska 

Percent of fee reduced 

1-100% 
100% Waiver 

101-149% 
75% Waiver 

150-174% 50% Waiver 

175-199% 
25% Waiver 

200% plus No Waiver 

 44 

Airport Pickup/delivery  $25 45 

Annual Safety Inspection commercial vehicles $100 46 

Annual Taxi Permit   $75 47 

Appeal Fees 48 

 Water and Sewer Appeals, under HCC 14.04 and 14.08 – shall be set by Resolution; in the event 49 

the appellant is the prevailing party the fee shall be refundable.  50 

 Zoning Appeals – fee $250.00 subject to refund if the appellant is successful on any aspect of 51 

appeal.  52 

Credit Cards are accepted for other than real property lease payments with a minimum of $10.   53 

Computer Disc (includes 1st class postage): $10/disc 54 

 CD Reproductions: $20.00  55 

Document copying fees:   $ .25/page 56 

 Certification Fee:  $10/report 57 

Driver License Records $10 58 

Fax: w/in Alaska $1/page, Continental US $2/1st page, Subsequent pages $1/page. Other destination 59 

$5/1st page. Subsequent pages $2/page. 60 

Electronic Transmission: $1 $ .25/page (Scanned PDF document)  61 

 62 

 63 

Lease application fee $30 64 

Lease fee $300 65 

Lease Assignment Fee $250 66 

 67 

Local Bidder’s Preference 68 

 69 

Non-local bid is Local bid is not more than 

$0 - $500,000.00 5 percent higher than non-local bid 

$0 - $1,000,000.00 5 percent higher than non-local bid on first 

$500,000.00 and 2.5 percent higher than non-
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local bid on amount in excess of $500,000.00 to 

$1,000,000.00 

No additional adjustment for bids above $1,000,000.00 70 

 71 

Photograph Copying:  $10/order (includes shipping and; handling) 72 

If done commercially – Actual Costs plus 5% 73 

 74 

Production Fees -  75 

Per requestor in a calendar month exceeds five-person hours the fee is the City employee’s 76 

actual salary plus benefit costs. An estimate will be prepared and the requestor must deposit the 77 

estimated production and copying fees in advance. If the actual costs are greater than the estimate 78 

the records will not be released until the difference is paid and if the actual costs are less the 79 

requestor will receive a refund of the difference. 80 

No fee for simple inspection, except when the production of records by one requestor exceeds 81 

five person hours in a calendar month. 82 

 83 

Special Assessment Districts (SAD’s): 84 

 85 

 HARP (Homer Accelerated Roads Program) SAD’s 86 

Assessments are: $30 per front foot for Road Reconstruction 87 

  $17 per front foot for Paving 88 

 HAWSP (Homer Accelerated Water and Sewer Program) SAD’s 89 

Assessments are: 75% of the total project cost allocated in equal shares to each 90 

participating parcel 91 

 OTHER SAD’s if approved by the Council are at 100% property owner participation. 92 

 93 

 Application Fee   $100 94 

 Bill Fee    $3.00 per bill 95 

 Administrative Fee 96 

  0-500,000   5% 97 

  over 500,000   $25,000 plus 2.5% 98 

 99 

Notary $5.00 100 

 101 

Smoking prohibited in City Facilities, Vehicles and Watercraft - $25 fine 102 

Tapes:  Audio Cassette (Police Department) $25 tape 103 

Subsequent, $15/tape Includes 1st class postage 104 

Video Cassette (Police Department) $30/tape 105 

Vehicle Impound/Storage Fees (actual costs + towing) Storage, $7.50/per day 106 

 107 

ANIMAL CONTROL FEES 108 

 109 

235-3141        Hours are 11 a.m. to 2 p.m. Monday through Friday. 110 

 111 

(The following fees have been set by legislative enactments to HCC 20.32, Resolution 01-85) 112 

Dog License 113 
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Neutered/spayed  $10.00 $15.00/2 years 114 

Nonneutered/nonspayed $50.00$75.00/2 years 115 

Kennel license    $100.00$150.00/2 years 116 

Replacement fee, lost license  $    4.00$6.00 117 

Rabies Voucher    $  12.00 118 

Quarantine at Home   $  40.00 119 

Quarantine at Shelter   $  40.00 plus daily boarding fee 120 

Boarding fee (when available)  $  12.00 $20.00 daily 121 

Pickup at residence for owner release $  20.00$25.00 122 

Turn In     $    5.00 123 

Turn In for Euthanasia   $  15.00 124 

Impound fees: 125 

 Nonspayed/Nonneutered  Spayed or Neutered 126 

1st offense   $35.00   1st offense   $25.00 127 

2nd offense   $50.00   2nd offense  $40.00 128 

3rd offense  $85.00   3rd offense  $75.00  129 

4th offense or greater  $100.00 same 130 

Live Trap: 131 

Small trap $  70.00 deposit, $1.00 per day. Seven (7) day rental maximum. 132 

Large trap $150.00 deposit, $1.00 per day. Seven (7) day rental maximum. 133 

Deposit is forfeited if the trap is not returned in seven days. A portion of the deposit, 134 

up to the entire amount of the deposit, will be forfeited if the trap is damaged. 135 

 136 

Adoption Fee  $ 15.00 137 

 138 

All impounded animals must be properly licensed and have current rabies vaccinations prior to being 139 

released. Owners of impounded animals will be charged a daily boarding fee for every full day that the 140 

animal stays in the shelter. Vaccination and license fees shall be the owner's responsibility. Animals 141 

being adopted shall be spayed or neutered, properly licensed and vaccinated. Associated fees shall be 142 

the responsibility of the adopting party. 143 

 144 

The City shall charge for any additional expense incurred by the City in the actual impoundment, 145 

transportation, medical care, housing or feeding of any animal; which expenses shall be paid in full 146 

prior to the animal's release. 147 

 148 

CITY CLERK 149 

 150 

(The following fees have been set by legislative enactments, Resolutions 03-159, 05-125(S), 06-16 and 151 

06-40(A).)  152 

 153 

Administrative - 235-3130  154 

Cemetery fees amended Resolution 98-28.                           155 

 Cemetery -  plot  $200 156 

   157 

  Excavation 158 

    adult - $500; $400 opening, $100 closing 159 
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           infant $375; $300 opening, $75 closing 160 

Extraordinary conditions such as weather, heavy snow coverage, ice, frozen ground and 161 

etcetera may result in fees charged up to $200 additional at Public Works discretion. 162 

 163 

City Council and Commission Meeting packet fee 164 

 165 

Per Packet: 166 

 0 – 25 pages - $5.00 167 

 26 – 50 pages - $10.00 168 

 169 

 51 – 100 pages - $20.00 170 

 100 – 200 pages - $25.00 171 

 200 – 500 pages - $30.00 172 

 500+ pages - $35.00 173 

 174 

Per Month, Per Council or Advisory Body: 175 

 1 packet same fees as above. 176 

 2 packets above fee with 10% reduction. 177 

 3 packets above fee with 12% reduction. 178 

 4 or more packets above fee with 15% reduction. 179 

 180 

City Hall Facility Use Fee (Resolution 03-159) 181 

 Government Agencies, generally, are exempt from fees. 182 

 Cowles Council Chambers - Use by non-governmental agency or entity fee is $15.00 $30.00 183 

per hour, with a minimum of two hours; maximum fee is $75.00 $150.00 per day. Use of electronic 184 

equipment is an additional $30 per day (IT personnel set-up).  185 

 Conference Room – Use by non-governmental agency or entity is $15.00 per hour, with a 186 

minimum of two hours; maximum fee is $75.00 per day.  187 

Cleaning Fee – if the facility is not left as found an additional fee of up to $30.00 $60.00 may be 188 

applied. 189 

 190 

City Pins and Mugs (Resolution 98-28) 191 

Logo Pins   $1.00 192 

Logo Mugs   $4.00 193 

Scene Mugs   $8.00 194 

 195 

Copies of meeting (audio) tapes $10.00/each (Reso. 03-159) 196 

Copies of meeting (digital) CDs Digital audio CD of meetings $10.00$20.00/each  197 

 198 

The following fees have been set by legislative enactments to HCC 19, 5. 199 

 200 

 Gravel Permit, application fee $5 (Areas B and; C require no approval of the COE or Div. of 201 

Lands, HCC 19.12.040(c).) 202 

 203 

 Fire Works Permit, HCC 5.24 $25 (apply 30 days in advance) per exhibit plus bond for $500 or 204 

liability insurance, must have.  205 
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LIBRARY FEES 206 

 207 

Closed - Sundays. Open – Mon., Wed., Fri. and Sat. from 10 a.m. to 6 p.m. Tues. and Thurs. from 10 a.m. 208 

- 8 p.m. 209 

 210 

Facility Use  Fees for after-hours private use (including building supervision): 211 

   Conference Room $50/hour 212 

   Reading Lounge $50/hour 213 

   Children’s Room $50/hour 214 

   Entire facility, excluding staff work space -- $300 Facility Use Fee 215 

   plus $50/hour staff supervisor. $300 damage/cleaning deposit. 216 

 217 

Library Cards   Replacement cards $5/issue 218 

Limited (tTemporary) card $10 nonrefundable 219 

Full (tTemporary) Family card $50, $40 refundable; limit of twelve items. 220 

Refunds are issued the second check run of each month via check from the 221 

City of Homer. Apply for refund through Library staff and provide forwarding 222 

address. If the refund is not claimed within six months the refund becomes a 223 

donation to the Library. 224 

 225 

Overdue Items - 14 day circulation  (except digital devices)  $0.15/day 226 

    (except digital devices)  Maximum charge $6.00 227 

           228 

7 day and 1 day circulation -    $1.00/day 229 

Digital Devices     $5.00/day 230 

Interlibrary Loans-     $1.00/day 231 

2nd overdue notice -      $1.00/notice 232 

 233 

Bill notice -       $1.00/notice 234 

Admin. Fee for Bills Sent to Collection Agency $25.00 235 

 236 

Maximum overdue charge per item (except digital devices)  $6.00 237 

 238 

Photo copy     $ .15/ea (letter size) and (legal size) per side 239 

    $.25/ea (11”x17”) per side 240 

    $1 .00/ea color copies (letter size) and (legal size) per side 241 

    $2.00/ea color copies (11”x17”) per side 242 

 243 

Interlibrary loan fee    $2 standard size books  244 

    $.15 per page for photo copy 245 

    Priority Mail $4.00 for microfilm/videos/CDS/Audios 246 

    Microfilm/videos/CDS/Audios 247 

Additional charges may be assessed and mailing costs may exceed 248 

these amounts. 249 

Replacement/Repair of items  250 
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    Lost or damaged items: Replacement cost plus $7.00 processing  251 

    fee per item     252 

    Lost or damaged cases, hang-up bags, etc.: Replacement cost or 253 

      $2.00, whichever is greater 254 

    Lost map or inserts -   $10/item 255 

    Lost out-of print items - $50/Alaskana 256 

             $40/nonfictionnon fiction 257 

             $35/fiction 258 

Please Note: To receive a refund on a lost item, patrons must return the item within sixty days 259 

of lost status. Refunds of payment for items deemed valuable to the collection 260 

and returned after the 60-day period may be made at the discretion of the 261 

Director. No refunds will be given for digital devices. 262 

 263 

 264 

    Damaged Item -  $2.00$1.00/page 265 

          $3.00$2.50/book jacket or cover 266 

 Damaged beyond repair - Full bindery cost or full replacement cost 267 

plus $7.00 processing charge. 268 

 269 

Improper Return of Digital Devices- $25 fee if not returned to Front Desk staff  270 

 271 

Please Note: To receive a refund on a lost item, patrons must return the item within sixty days of 272 

lost status. Refunds of payment for items deemed valuable to the collection and 273 

returned after the 60-day period may be made at the discretion of the Director. No 274 

refunds will be given for digital devices. 275 

 276 

PORT AND HARBOR DEPARTMENT 277 

 278 

Harbor Office - 235-3160 279 

Fish Dock - 235-3162 280 

 281 

(The following fees have been set by legislative enactments to HCC 10, Ord. 95-18(A) and Resolutions 12-037(S), 282 

12-023, 10-89, 06-52, 06-04, 05-123, 04-96, 03-154(S), 03-104, 03-88, 00-39, 99-118(A), 99-101, 99-78(S), 99-30(A), 283 

95-69 (Port/Harbor Tariff No. 600), Resolution 95-19, Resolution 01-84(S)(A), Resolution 02-81(A), Resolution 07-284 

121, and Resolution 08-123) 285 

 286 

All rates except load and launch ramp fees and parking fees for Ramps 1 - 4, which are inclusive of sales tax, will 287 

have sales tax applied.  The resulting figure will be rounded to the nearest half dollar for billing purposes.   288 

 289 

Administrative cost for changing boat in slip - $25.00 290 

A $30.00 per year charge will be assessed for a listing on a permanent reserved stall assignment. 291 

Large quantity waste oil disposal (with Harbor Master approval) - $3.25 gallon 292 

 293 

PARKING FEES 294 

Parking fees to be collected at Ramp 1, Ramp 2, Ramp 3 and Ramp 4 seasonally (Memorial Day through Labor 295 

Day). Parking fee is $5 per calendar day. Posted parking time limits will be established and enforced as per 296 

Homer city code 10.04.100.    297 

 298 
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Seasonal permits for day use parking (Ramps 1-4): $250.00. 299 

Long Term parking permits required for Vehicles 20’ or less parked in excess of seven (7) consecutive 24-hour 300 

days. 301 

 302 

Long Term Parking annual permit (January 1st through December 31st):  fee $200.00.  303 

 304 

Long Term Parking annual permit fee for vessel owners paying annual moorage in the Homer Harbor: fee 305 

$100.00. 306 

 307 

Vehicles over 20’ and trailers are not eligible for long term parking permits. 308 

 309 

Monthly parking permit for vehicles less than 20’: fee $70.00 for 30 consecutive days. 310 

 311 

Monthly parking permit for vehicles over 20’: fee $85.00 for 30 consecutive days in a portion of Lot 9 only. 312 

  313 

Long term parking will be enforced year around. 314 

 315 

Parking lot restrictions for long term parking, May 1 through October 1, as depicted on attached map 316 

(Attachment A). 317 

 318 

Existing code definitions for restricted parking, vehicles, junk vehicles, and fines for violations apply. 319 

 320 

Fines, $25.00 per calendar day, limited to $250.00 fine per calendar year, with $200.00 of the fine credited 321 

towards the long term parking annual permit. 322 

 323 

Annual Moorage fee - $40.50 $41.70 per lineal foot, plus $50.00 administrative charge. 324 

Reserved Stall - length of the float stall assigned, or overall length of vessel whichever is greater, plus $50.00 325 

administrative charge. 326 

 327 

Float Plane Fee - daily moorage rate of (2) 24' vessels shall be assessed on a daily basis for float planes or a 328 

monthly rate equal to the monthly rate for (2) 24' vessels. Dockage charges will be assessed based on lineal foot 329 

per calendar day or portion thereof as follows:  330 

 331 

 332 

 333 

 334 

 335 

 336 

 337 

 338 

 339 

 340 

A service charge of $52 will be assessed to each vessel. 341 

 342 

These charges are applicable to the “outer face” and “trestle berth” of Deep Water Dock and to all berthing 343 

locations on Pioneer Dock. The “inside berth” (berth No.2) of Deep Water Dock will have a 4-hour minimum 344 

dockage charge of 1/6 the daily rate, and a half day (up to 12 hours) docking charge of ½ the daily rate, with no 345 

service charge applicable. 346 

 347 

0' to 100'        $338.00 451' to 475' $1,604.00 651' to 675' $3,917.00 

101' to 200' $506.00 476' to 500' $1,762.00 676' to 700' $4,420.00 

201' to 300'  $788.00 501' to 525' $1,996.00 701' to 725' $5,119.00 

301' to 350' $1,005.00 526' to 550' $2,154.00 726' to 750' $5,858.00 

351' to 375' $1,098.00 551' to 575' $2,334.00 751' to 775' $6,644.00 

376' to 400'   $1,206.00 576' to 600'  $2,582.00 776' to 800' $7,459.00 

401' to 425' $1,337.00 601' to 625' $2,957.00   

426' to 450' $1,490.00 626' to 650' $3,443.00   
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 PASSED AND ADOPTED by the City Council of Homer, Alaska, this ____ day of 348 

December, 2014. 349 

 350 

      CITY OF HOMER  351 

 352 

 353 

      ____________________ 354 

      MARY E. WYTHE, MAYOR 355 

ATTEST:  356 

 357 

 358 

___________________________ 359 

JO JOHNSON, MMC, CITY CLERK  360 

 361 

Fiscal Note: Revenue amounts not defined in CY2015 budget.  362 

 363 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Clerk 3 

RESOLUTION 14-115 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE PORT OF HOMER TERMINAL TARIFF NO. 600 7 

MOORAGE RATES.  8 

 9 

 WHEREAS, Fees are reviewed annually during the budget cycle; and 10 

 11 

 WHEREAS, The Port and Harbor Advisory Commission discussed and recommended 12 

that the harbor moorage rates should be increased to the Port of Homer Terminal Tariff No. 13 

600, consistent with the Consumer Price Index. 14 

 15 

 NOW, THEREFORE, BE IT RESOLVED that the City Council hereby amends the Port of 16 

Homer Terminal Tariff No. 600 as follows: 17 

 18 

RULE: 34.18 - HARBOR MOORAGE RATES (A) 19 

EFF: 01JAN2013 20 

SUBSECTION 200 21 

 22 

(a) CALCULATION OF MOORAGE RATES: 23 

Mooring charges shall commence when a vessel is made fast to a wharf, pier, harbor 24 

float or other facility, or when a vessel is moored to another vessel so berthed 25 

(rafting). Charges shall continue until such vessel is completely free from and has 26 

vacated the port and harbor facilities. 27 

 28 

A vessel moored at any time between 12:01 A.M. and 10:00 A.M. shall be charged a full 29 

day’s moorage. The Harbormaster may, in his discretion and with proper and 30 

appropriate advance notice, waive a daily rate for a vessel that will occupy mooring 31 

space for a minimum time and, provided that the Harbormaster determines the use of 32 

the public facilities by others will not be congested or adversely affected. 33 

 34 

Mooring charges shall be calculated on the length of the vessel, or in the case of a 35 

reserved stall, the length of the float stall assigned, whichever is greater.  36 

 37 

Length shall be construed to mean the distance expressed in feet from the most 38 

forward point at the stem to the aftermost part of the stern of the vessel, measured 39 

parallel to the base line of the vessel. The length shall include all hull attachments 40 

such as bowsprits, dinghies, davits, etc. 41 

 42 

 43 
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PORT AND HARBOR OF HOMER 

4350 HOMER SPIT ROAD 

HOMER, ALASKA 99603 

PHONE: 907.235.3160 

 

TERMINAL TARIFF NO. 600 

FMC 

NO. 

600 

 

PAGE 

 

35 

REVISED PAGE 

NO. 

 

15th 

 44 

RULE: 34.18 - HARBOR MOORAGE RATES 45 

(continued) 46 

 47 

For billing purposes, when the actual length of the vessel is not immediately available, length 48 

of the vessel as published in “Lloyd’s Register of Shipping” may be used. The City of Homer 49 

reserves the right to: (1) obtained the length from the vessel’s register, or (2) measure the 50 

vessel. 51 

 52 

All vessels in the harbor are subject to these rates, except properly registered seine skiffs or 53 

work skiffs attached to the mother vessel. Work skiff is defined as a boat that is usually 54 

carried on the deck or super structure of the mother vessel and is regularly used in the 55 

commercial enterprise of the mother vessel. 56 

 57 

(b) ANNUAL MOORAGE FEE: 58 

The annual moorage fee for reserved moorage and transient moorage privileges shall be forty 59 

dollars and fifty cents forty-one dollars and seventy cents ($40.50 $41.70) per lineal foot 60 

based on the overall length of the vessel (including all hull attachments such as bowsprits, 61 

davits, dinghies, swimsteps etc.) plus a fifty dollar ($50.00) administration charge; or for a 62 

reserved stall, the length of the finger float stall assigned, or the overall length of the vessel, 63 

whichever is greater plus a fifty dollar ($50.00) administration charge.   64 

 65 

Any reproduction in the moorage fee due to a substituted or amended moorage agreement is 66 

not applied retroactively and the owner or operator is not entitled to a refund or a pro-rata 67 

adjustment of the moorage fees already due or paid. Any moorage agreement that expires 68 

will, after five days, automatically be charged a monthly rate retroactive to the expiration 69 

date. Unregistered vessels will also, after 5 days, automatically be charged a monthly rate 70 

retroactively to the date the vessel entered the harbor. 71 

(1)  All reserved stall assignments are on an annual basis beginning October 1 and 72 

ending September 30 of the following year. Prepayment of a full year’s 73 

moorage is due on or before October 1 of each year. Payment for reserved 74 

moorage will only be accepted from the individual assigned the reserved stall. 75 

The reserved stall payment shall be paid in full at the time the reserved 76 

stall/moorage agreement is executed to the satisfaction of the Harbormaster. 77 

Any other arrangements are at the discretion of the Harbormaster and must be 78 
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CITY OF HOMER 

 

made in advance. 79 

 

 80 

 81 

PORT AND HARBOR OF HOMER 

4350 HOMER SPIT ROAD 

HOMER, ALASKA 99603 

PHONE: 907.235.3160 

 

TERMINAL TARIFF NO. 600 

FMC 

NO. 

600 

 

PAGE 

 

36 

REVISED PAGE 

NO. 

 

7th 

 82 

RULE: 34.18 - HARBOR MOORAGE RATES 83 

(continued) 84 

 85 

(2)  A reserved stall assignment granted after October 1 will be charged a fee based 86 

on the number of months (including the month which it is granted regardless 87 

of the day of the month) left in the fiscal year ending September 30. 88 

 89 

(c) A semiannual transient rate is available on a prepaid basis only for transient vessels 90 

mooring in the Small Boat Harbor for a period of six consecutive months. The 91 

transient semiannual rate is 67% of the annual rate. Vessels that to not renew will 92 

automatically be charged the monthly rate. 93 

 94 

(d) The monthly transient rate will be 17% of the annual rate. Vessels that are properly 95 

registered and pay all moorage fees in advance may deduct fifty cents($.50) per foot 96 

per month. 97 

 98 

(e) The daily transient rates are: 3% of the annual rate. 99 

Vessels that properly register and pay all moorage fees in advance may deduct five 100 

dollars per day from the daily rate.  101 

 102 

(f) FLOAT PLANE FEES: 103 

With proper registration and specific permission from the Harbormaster, float planes 104 

may arrange for short-term moorage in the Small Boat Harbor. This is only allowed 105 

when ice and weather conditions prevent float planes from landing on Beluga Lake. 106 

 107 

A fee in the amount equal to the daily rate for moorage of two (2) 24’ vessels shall be 108 

assessed on a daily basis for float planes mooring within the confines of the Small 109 

Boat Harbor. A monthly rate in the amount equal to the monthly rate for two 24’ 110 

vessels shall be assessed for float plane moorage for longer periods, and the moorage 111 

charge computed for a float plane’s stay in the harbor shall be the lowest total charge 112 

resulting from the application of either the daily or the monthly rate indicated. 113 
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CITY OF HOMER 

 

 114 

PASSED AND ADOPTED by the City Council of Homer, Alaska, this _____ day of 115 

December, 2014.      116 

 117 

CITY OF HOMER 118 

              119 

        _____________________ 120 

        MARY E. WYTHE, MAYOR 121 

ATTEST: 122 

 123 

___________________________ 124 

JO JOHNSON, MMC, CITY CLERK 125 

 126 

Fiscal Note: N/A 127 
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ORDINANCE REFERENCE SHEET 

  2014 ORDINANCE 

ORDINANCE 14-54 

 

An Ordinance of the Homer City Council Amending the FY 2014 Operating Budget by 

Authorizing the Expenditure of $100,000 From the Port and Harbor Reserves to Extend 

Potable Water to Floats K Through Q.  

 

Sponsor: City Manager/Port and Harbor Director 

 

1. City Council Regular Meeting November 24, 2014 Introduction 

 

 a. Memorandum 14-173 from Port and Harbor Director as backup 

 

2. City Council Regular Meeting December 8, 2014 Public Hearing and Second Reading 

 

 a. Substitute Ordinance 14-54(S) 

 b. Memorandum 14-173 from Port and Harbor Director as backup 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                                 City Manager/ 3 

Port and Harbor Director 4 

ORDINANCE 14-54(S) 5 

  6 

AN ORDINANCE OF THE HOMER CITY COUNCIL AMENDING THE 7 

FY 2014 OPERATING BUDGET BY AUTHORIZING THE 8 

EXPENDITURE OF $100,000 $255,000 FROM THE PORT AND 9 

HARBOR RESERVES TO EXTEND POTABLE WATER TO FLOATS K 10 

THROUGH Q AND TO MAKE ELECTRICAL/STRUCTURAL 11 

UPGRADES TO FLOATS HH AND JJ.  12 

  13 

WHEREAS, In preparation of the 2015 budget, Port and Harbor and the City Manager 14 

has made a priority of extending potable water to floats K through Q along with upgrading 15 

floats on System 4; and 16 

 17 

WHEREAS, After review of the timeline with the Public Works Project Manager and the 18 

contractor, it is necessary and desirable to request funding from the Port and Harbor 19 

Reserves instead of a 2015 budget request; and 20 

  21 

WHEREAS, This appropriation is necessary to complete the work while the contractor 22 

is already mobilized to avoid additional costs. 23 

  24 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 25 

  26 

Section 1. The Homer City Council hereby amends the FY 2014 Operating Budget by 27 

authorizing the expenditure of $100,000 $255,000 from the Port and Harbor Reserves to 28 

extend potable water to Floats K through Q and to make electrical/structural upgrades to 29 

Floats HH and JJ. 30 

 31 

Expenditure: 32 

Account                           Description    Amount                             33 

456-380   Extend Potable Water to       $100,000 $255,000 34 

     Floats K – Q and Electrical/ 35 

     Structural upgrades to Floats 36 

     HH & JJ 37 

 38 

Section 2. This is a budget amendment ordinance only, is not permanent in nature, 39 

and shall not be codified. 40 

  41 
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ORDINANCE 14-54(S) 

CITY OF HOMER 

 

               ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _____ day of 42 

______________, 2014. 43 

  44 

 45 

 46 

 47 

CITY OF HOMER 48 

  49 

 50 

______________________ 51 

MARY E. WYTHE, MAYOR 52 

  53 

ATTEST: 54 

 55 

 56 

____________________________ 57 

JO JOHNSON, MMC, CITY CLERK 58 

 59 

  60 

AYES: 61 

NOES: 62 

ABSTAIN: 63 

ABSENT: 64 

 65 

 66 

  67 

First Reading: 68 

Public Reading: 69 

Second Reading: 70 

Effective Date: 71 

 72 

 73 

  74 

Reviewed and approved as to form: 75 

  76 

                                                                                                                                                                                                 77 

______________________      ____________________________ 78 

Walt Wrede, City Manager                                                                 Thomas F. Klinkner, City Attorney 79 

  80 

Date: _________________                                                             Date: _______________________     81 

 82 

 83 
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Memorandum 14-173(S) 

TO:  MAYOR BETH WYTHE & HOMER CITY COUNCIL 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  NOVEMBER 7, 2014 

SUBJECT: FUNDING AMENDMENT FOR K THRU Q WATERLINE EXTENSION AND          

ELECTRICAL/STRUCTURAL UPGRADES TO HH AND JJ FLOATS 

 

During 2015 budget requests to City Council, Port and Harbor Staff submitted a department 

budget request of $100,000 for the purpose of extending potable water to floats K through Q.  

In this request, we explain that there are significant advantages to completing this work while 

the contractor is already mobilized for replacing the main float’s water system for our System 

1 project along with the improvements to System 4.  After reviewing the timeline with 

Public Works Project Manager and the contractor, we have found it necessary to ask for this 

funding in an appropriation from the Port and Harbor Reserves, instead of a budget request.  

This appropriation is necessary in order to receive the benefit of not having to re-mobilize the 

workers to this site after the first of the year when the 2015 budget is passed. 

Potable water and electrical service is the most asked-for amenity from our annual, 32 foot 

stall lessees.  This project will bring water to 228 additional vessels that provide the Harbor 

Enterprise approximately $364,000 annually in moorage.  Along with supplying water this 

appropriation will bring much needed electrical and structural upgrades to the ongoing 

improvements to the system four customers.  Harbor staff also believes that this 

improvement will work to save the Harbor Enterprise operational costs due to water loss 

from the continuous drips and leaks that occur from the “daisy chained” garden hoses that 

are stretched out across these floats. 

 

Recommendation 

Deny the 2015 budget request for extending potable water to Homer Harbor floats K through 

Q, and approve Ordinance 14-54(S) appropriating $100,000 $255,000 from the Port and 

Harbor Reserves for the fiscal year 2014 for the purpose of issuing a change order to Harris 

Sand and Gravel to extend potable water to the ends of floats K through Q and to make 

electrical/structural upgrades to HH and JJ floats in the Homer Harbor. 

 

 
Fiscal Note: Port & Harbor Reserves 456-380 
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ORDINANCE REFERENCE SHEET 

  2014 ORDINANCE 

ORDINANCE 14-55 

 

An Ordinance of the Homer City Council Re-appropriating Funds Authorized by Ordinances 

12-33(A)(S) and 12-39(S) for the Design and Engineering Phases of the Homer Harbor 

Improvement Projects to Construction and Replacement of HH and JJ Floats on System 4.  

 

Sponsor: City Manager/Port and Harbor Director 

 

1. City Council Regular Meeting November 24, 2014 Introduction 

 

 a. Memorandum 14-174 from Port and Harbor Director as backup 

 b. Ordinance 12-33(A)(S)  

 C. Ordinance 12-39(S) 

 

2. City Council Regular Meeting December 8, 2014 Public Hearing and Second Reading 

 

 a. Substitute Ordinance 14-55(S) 

 b. Memorandum 14-174 from Port and Harbor Director as backup 

 c. Ordinance 12-33(A)(S)  

 d. Ordinance 12-39(S) 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                                 City Manager/ 3 

Port and Harbor Director 4 

ORDINANCE 14-55(S) 5 

  6 

AN ORDINANCE OF THE HOMER CITY COUNCIL RE-APPROPRIATING 7 

FUNDS AUTHORIZED BY ORDINANCES 12-33(A)(S) AND 12-39(S) FOR 8 

THE DESIGN AND ENGINEERING PHASES OF THE HOMER HARBOR 9 

IMPROVEMENT PROJECTS TO CONSTRUCTION AND REPLACEMENT OF 10 

HH AND JJ FLOATS ON SYSTEM 4.  11 

  12 

WHEREAS, The Council appropriated funds from the Port and Harbor Reserves for the 13 

purpose of funding the design and engineering phases of the Homer Harbor improvement 14 

projects with the adoption of Ordinances 12-33(A)(S) and 12-39(S); and 15 

 16 

WHEREAS, Ordinance 12-33(A)(S) appropriated $125,000 of which $112,105.59 remains 17 

unused; Ordinance 12-39(S) appropriated $110,000 of which $27,961.76 remains unused; and 18 

 19 

WHEREAS, Unused funds totaling $140,067.35 from appropriations in Ordinances 12-20 

033(A)(S) and 12-39(S) would be re-appropriated for the construction and replacement of HH 21 

and JJ Floats on System 4. 22 

  23 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 24 

  25 

Section 1. The Homer City Council hereby re-appropriates funds authorized by 26 

Ordinances 12-33(S)(A)(A)(S) and 12-39(S) of $140,067.35 for the design and engineering 27 

phases of the Homer Harbor Improvement projects to construction and replacement of HH 28 

and JJ Floats on System 4. 29 

 30 

Expenditure: 31 

Account                           Description     Amount                             32 

456-380   Extend Potable Water to        $140,067.35 33 

     Floats K – Q 34 

     Construction and Replacement 35 

     of HH and JJ Floats on System 4 36 

 37 

Section 2. This is a budget amendment ordinance only, is not permanent in nature, 38 

and shall not be codified. 39 

  40 

               ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _____ day of 41 

______________, 2014. 42 

  43 

169



Page 2 of 2 

ORDINANCE 14-55(S) 

CITY OF HOMER 

 

CITY OF HOMER 44 

  45 

 46 

______________________ 47 

MARY E. WYTHE, MAYOR 48 

  49 

ATTEST: 50 

 51 

 52 

____________________________ 53 

JO JOHNSON, MMC, CITY CLERK 54 

 55 

  56 

AYES: 57 

NOES: 58 

ABSTAIN: 59 

ABSENT: 60 

 61 

 62 

  63 

First Reading: 64 

Public Reading: 65 

Second Reading: 66 

Effective Date: 67 

 68 

 69 

  70 

Reviewed and approved as to form: 71 

  72 

                                                                                                                                                                                                 73 

______________________      ____________________________ 74 

Walt Wrede, City Manager                                                                 Thomas F. Klinkner, City Attorney 75 

  76 

Date: _________________                                                             Date: _______________________     77 

 78 

 79 
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Memorandum 14-174 

TO:  MAYOR BETH WYTHE & HOMER CITY COUNCIL 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  NOVEMBER 10, 2014 

SUBJECT: ORDINANCE AMENDMENTS FOR HH & JJ FLOAT IMPROVEMENTS 

 

On August 28, 2012, City Council passed Ordinance 12-33(A)(S) and 12-39(S) appropriating 

funds from the Port and Harbor Reserves for the purpose of funding the design and 

engineering phases of the Homer Harbor improvement projects.  These tasks are now 

complete, with funds remaining.  Staff needs to direct these remaining funds to the 

construction and replacement of HH and JJ float on System 4. 

Remaining funds were created because the City received additional funding from the 

Borough through the State’s Cruise Ship Head-Tax Program after the two ordinances were 

passed.  The additional monies were used to help pay for the design and engineering of the 

new Ramp 3, helping free-up Port and Harbor Reserves for other uses.  There were also 

additional savings gained in overall project management. 

 

Recommendation 

Amend Ordinance 12-39(S) to include construction to the allowed uses of the funds described 

in the revised ordinance, and direct staff to use the balance of $27,961.76 for the construction 

and replacement of HH and JJ floats.  

Amend ordinance 12-33(A)(S) to include construction to the allowed uses of these funds, and 

direct staff to use the balance $112,105.59 for the construction and replacement of HH and JJ 

floats.  

 
Fiscal note: 456-380 Ordinance 12-39(S) beginning total was $110,000.00 of which $27,961.76 remains 

unused. 

456-380 Ordinance 12-33(A)(S) beginning total was $125,000.00 of which $112,105.59 remains 

unused. 
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CITY MANAGER'S REPORT
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MANAGER’S REPORT 

December 8, 2014 
 

TO:          MAYOR WYTHE / HOMER CITY COUNCIL 

 
FROM:    WALT WREDE 

 

UPDATES / FOLLOW-UP  
 

NOTE: Some of these items appeared in the last report. I have updated them and brought 

them back in case the Council wanted to discuss.  

 
Skyline Fire Station: This building is nearing completion. Several Council members and 

members of the public have asked if there would be some kind of ribbon cutting ceremony. 

Although we are all excited about bringing this facility in-line, Chief Painter has concerns that 
a grand opening might give people a false sense of security and an expectation that the 

facility is operational. The truth is that because we secured a legislative grant to refurbish two 

important pieces of equipment, (Engine 4 is being refurbished right now), the building won’t 
have apparatus staged there until next fall. The Chief would also like to increase efforts to 

recruit and train volunteers who live up in that area and can respond directly to that station. 

A Memorandum from Chief Painter is attached which goes into more detail.   

 
Marijuana  Legalization: As you know, the initiative to legalize marijuana in Alaska passed. 

Many municipalities are already discussing this with respect to things like community 

attitudes, regulation and taxation. Interest in starting the public discussion has been 
expressed by Council members and the staff has been talking about it as well. Cities and 

Boroughs may be somewhat limited in what they can enact until the state drafts its new 

regulations but it will be good to be prepared in advance. The law contains some big gaps 

with respect to municipalities. So, it will be very important that municipal interests and 

concerns are represented when the state is drafting the regulations. Fortunately, Homer will 

be well represented at the table. The Association of Police Chiefs has formed a working group 

and engaged an attorney that will assist them in working with the State Department of Law. 
Chief Robl has been asked to participate. There is also a group of municipal attorneys who 

have formed to represent broader municipal interests including taxation and regulation. The 

City’s law firm, Birch, Horton, Bittner, and Cherot has two attorneys in this working group, 
Holly Wells and Cortney Kitchen. There is talk about adding some municipal managers to the 

working group also. Holly and Cortney are currently working on a white paper on this topic 

which will be available to you in January. It will be important for the Council to stay engaged 
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CITY OF HOMER 

 

with Holly and with Chief Robl on this topic so they are aware of your concerns and interest 

areas. 

 
Islands and Ocean Roof: The City played a role in securing funding and finding a new State 

partner for the Kachemak Bay Research Reserve during the last legislative session and over 

the summer months. We are pleased that the University of Alaska Anchorage will likely be the 
new state partner. One of the issues that has arisen during the negotiations is that the 

University is leery of possible capital costs that they might be responsible for at the Islands 

and Ocean Center. It is possible that the University might reduce its footprint there or even 
move out completely, leaving USFWS without a tenant and possibly placing the entire facility 

in jeopardy. A specific concern is the roof. Apparently, as a cost cutting measure, a thin 

membrane roof with a ten year warranty was installed instead of a thicker, 30 year roof. This 

roof now needs to be replaced. The Research Reserve has inquired about whether the City 
would consider adding this project to its CIP list, either in 2015 or 2016. I bring this up here to 

get the subject out on the table and solicit some initial reactions. If Council is interested, Katie 

will draft up a project description and/or a resolution for your consideration. 
 

Hertz Lease: Several months ago, the Council approved a new lease at the airport terminal for 

Pioneer Car Rental / Hertz. Since that time, the owner of Pioneer Car Rental has informed us 
that he no longer has an affiliation with Hertz. We are not overly concerned about that 

because the Lease Committee reviewed the lease proposal based upon the viability of 

Pioneer Car Rental and its owner. In other words, the financial information and experience of 

the owner/operator presented in the application were for Pioneer Car Rental as a stand-alone 

operation.  The affiliation with Hertz was a bonus but approval of the proposal was not 

contingent upon that. So, we have made the adjustments to the lease. We believe Pioneer will 

still be a good tenant at the airport. There is a possibility that the City could lose some 
revenue related to volume of sales because of the detachment from Hertz. 

 

Transition: During the remaining weeks in December I will be focused upon the transition and 
getting the office ready for a new occupant. I have asked the department heads to prepare 

transition reports for their departments by December 15 for use by the interim manager and 

the permanent manager when one is hired. I expect that the interim manager will be here for 
at least several days in December for an orientation and I will do as much as I can to prepare 

him to hit the ground running. I will be spending a fair amount of time cleaning up and 

organizing my electronic and paper files. I will also be working on a number of personnel 

issues including a new employment agreement for Chief Robl and overdue performance 
evaluations for all department heads and other staff members who report directly to me. I 

will also be working to tie up some loose ends regarding leases and property management.    

 
ATTACHMENTS 

 

1. Skyline Fire Station Memorandum:  Chief Painter 
2. Community Recreation Weekly Schedule 

3.          
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Memorandum  

TO:  Walt Wrede, City Manager 

FROM:  Robert Painter, Fire Chief 

DATE:  December 1, 2014 

SUBJECT:  Skyline Fire Station 

 

As you know the Skyline Fire Station is very near completion and will be turned over to the 

city soon. We’ve already been permitted to move some of our equipment that has been 

stored outside, such as the hazardous materials decontamination supply trailer, into the 

building for safekeeping. As you also know it is our intention to place Engine 4 at the new 

station as a reserve engine once it returns from being refurbished in Sumner Washington. U.S. 

Fire Equipment, by contract, has up to 180 days to complete work on the apparatus and 

return it to us. At that time, we will attempt to send out our 1989 E-One Tanker for 

refurbishment, if we have adequate funding for the project. As the vast majority of our fire 

calls originate from the immediate area of Station 1 on Pioneer Avenue, I will be placing 

Engine 4 there during the refitting of Tanker 2, to maintain the standards of cover of having at 

least two fire engines on scene of all working structure fires as quickly as possible. I will be 

leaving the Kachemak City tanker at their facility on East End Road for “off-hydrant” fire calls. 

That means that the Skyline Station will be without a firefighting apparatus until such time as 

Tanker 2 is completed and returned to us, late in 2015. 

It is important to keep the public informed of the status of the Skyline Station so that there is 

not an expectation of service that will be unavailable until both Engine 4 and Tanker 2 are 

completed and back in Homer. 
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~City of Homer Community Recreation Weekly Schedule~ 

 

Week of December 1-7 

 

Monday, December 1 

6:00AM Morning Basketball       Homer Middle Gym 

10:30AM Toddler Playgroup       HERC Gym 

4:30PM Bruins Youth Basketball      Paul Banks Gym 

5:30PM Pickle Ball        HERC Gym 

5:30PM Fencing        Commons 

5:45PM Basketball League       Homer Middle Gym 

6:00PM Weight Room                                                                  HHS Weight Room 

6:00PM Gymnastics        HHS Mat Room 

 

Tuesday, December 2 

5:00PM Karate        Homer Middle MPR 

4:00PM Gymnastics        HERC Gym 

4:30PM Bruins Youth Basketball      Paul Banks Gym 

5:30PM ZUMBA        HERC Gym 

6:00PM Weight Room                                                                  Weight Room 

6:00PM Climbing        Mat Room 

6:00PM Gymnastics        Mat Room 

7:30PM Volleyball        Homer Middle Gym 

8:00PM Basketball        Cancelled 

 

 Wednesday, December 3 

6:00AM Morning Basketball       Homer Middle Gym 

3:30PM Youth Soccer       HERC Gym 

5:30PM Pickle Ball        HERC Gym 

6:00PM Weight Room                                                                  Weight Room 

6:00PM Ping Pong        Cancelled 

6:00PM Gymnastics        HHS Mat Room 

7:00PM Volleyball League       Homer Middle Gym 

8:30PM Pick Up Soccer       HHS Gym 

 

Thursday, December 4 

5:00PM Karate        Homer Middle MPR 

5:30PM Fencing        Commons 

5:30PM Youth Soccer       HERC Gym 

6:00PM Weight Room                                                                  HHS Weight Room 

6:30PM  Belly Dancing           Green Room 

7:30PM Volleyball        Homer Middle Gym 

8:00PM Basketball        Cancelled 

 

Friday, December 5 

6:00AM Morning Basketball       Homer Middle Gym 

10:30AM Toddler Playgroup       HERC Gym 

3:30PM Youth Soccer       HERC Gym 

5:30PM Pickle Ball        HERC Gym 

8:00PM Pick Up Soccer       Cancelled 

 

Saturday, December 6 

11:00AM ZUMBA        HERC Gym 

 

Sunday, December 7 

2:00PM Youth Soccer       HERC Gym 

3:30PM Volleyball        Cancelled 

6:00PM Pick Up Soccer       Cancelled 
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Memorandum 
TO:  MAYOR AND CITY COUNCIL 

FROM:  MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

DATE:  DECEMBER 2, 2014 

SUBJECT: BID REPORT  

 
RFP HOMER DEEPWATER DOCK FEASIBILITY STUDY - The City of Homer intends to enter into a negotiated 
agreement for professional engineering and economic analysis services to complete a feasibility study for the 
expansion/ improvement of the Deepwater Dock. A complete description of services is contained in the RFP Package.  
Estimated period for performance of the Agreement is approximately February 2015 to July 2016.  Cost of these 
professional services is expected to be in the range of $1,400,000 to $1,600,000.Sealed proposals for the construction 
of the Homer Deepwater Dock Feasibility Study will be received at the office of the City Clerk, City Hall, City of 
Homer, 491 East Pioneer Avenue, Homer, Alaska, until 4:00 PM, Thursday, January 15, 2015.  The time of receipt will 
be determined by the City Clerk’s time stamp.   
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Memorandum 

TO:      MAYOR WYTHE AND CITY COUNCIL 

 

FROM:   JO JOHNSON, MMC, CITY CLERK 

 

DATE:    DECEMBER 3, 2014 

 

SUBJECT:  GAMES REPORT  

 

 

We have received notification of a 2015 Gaming Permit Application by the following entities: 

 

Alaska State Elks Charitable Trust 

  

 

 

RECOMMENDATION: 

 

Informational only. 

 

 

 

Fiscal Note: Revenues.  

185



186



187



188



189



190



 
 
 
 
 
 

CITY ATTORNEY REPORT

191



192



 
 
 
 
 
 

COMMITTEE REPORTS

193



194



 
 
 
 
 
 

PENDING BUSINESS

195



196



 
 
 
 
 
 

NEW BUSINESS

197



198



 
 
 
 
 
 

RESOLUTIONS

199



200



 
 
 
 
 
 

COMMENTS OF THE AUDIENCE 
COMMENTS OF THE CITY ATTORNEY 

COMMENTS OF THE CITY CLERK 
COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 
COMMENTS OF THE CITY COUNCIL 

ADJOURNMENT

201



202


	Cover 120814
	Calendar 120814
	COMMITTEE OF THE WHOLE AGENDA
	Call to Order, Pledge, Agenda Approval
	Call to Order, Pledge, Agenda Approval.pdf
	REGULAR MEETING AGENDA


	Public Comments on Agenda
	Public Comments on Agenda.pdf

	Reconsideration
	Reconsideration.pdf

	Consent Agenda
	Consent Agenda.pdf

	Minutes November 24, 2014
	Memo 14-176 Appointments
	ORS 14-56
	Ord 14-56 Zoning Permits
	Memo 14-177 Zoning Permits
	Memo 14-177 Backup
	Reso 14-120 2015 Meeting Schedule
	Memo 14-179 PR Meeting Schedule
	Memo 14-180 LAB Meeting Schedule
	Memo 14-181 PH Meeting Schedule
	Memo 14-182 PAC Meeting Schedule
	Memo 14-183 PC & EDC Meeting Schedule
	Memo 14-183 Backup 1
	Memo 14-183 Backup 2
	Reso 14-121 HPD Laundry Services
	Memo 14-184 Contract Laundry Services
	Reso 14-121 Backup 1
	Reso 14-121 Backup 2
	Reso 14-122 Shared Fisheries
	Reso 14-123 Harbor Grant Program
	Reso 14-123 Backup Letter
	Reso 14-123 Backup Resolution
	Reso 14-124 Harbor Employees Coverage
	Reso 14-124 Backup Resolution
	Reso 14-125 Acting City Manager
	Visitors
	Visitors.pdf

	Announcements, Presentations, Borough, Commission Reports
	Announcements, Presentations, Borough, Commission Reports.pdf
	Blank Page

	Mayor's Recognition Finance
	PC Minutes 110514
	Public Hearings
	Public Hearings.pdf

	PHN 120814
	ORS 14-51
	Ord 14-51 Budget 2015

	Ord 14-51 Backup 120814
	Budget Requests PAC.pdf
	Budget Request PAC Projects
	PAC Annual Budget
	PAC Budget Request
	PAC Budget Signage


	Memo 14-178 PAC Budget Request
	Reso 14-114 Fee Schedule
	Reso 14-115 Terminal Tariff
	ORS 14-54
	Ord 14-54(S) Extend Potable Water Floats K - Q
	Memo 14-173(S) K-Q Potable Water
	ORS 14-55
	Ord 14-55(S) Improvements to Floats HH & JJ
	Memo 14-174 HH & JJ Floats
	Ordinances
	Ordinances.pdf

	City Manager's Report
	City Manager's Report.pdf

	City Manager Report 120814
	City Manager Report Skyline Station
	City Manager Report CR Schedule
	Bid Report
	Gaming Memo
	Gaming License Elks
	City Attorney Report
	City Attorney Report.pdf

	Committee Reports
	Committee Reports.pdf
	Blank Page

	Pending Business
	Pending Business.pdf
	Blank Page

	New Business
	New Business.pdf

	Resolutions
	Resolutions.pdf

	Comments of Audience, CA, Clerk, CM, Mayor, CC & Adjournment
	Comments of Audience, CA, Clerk, CM, Mayor, CC & Adjournment.pdf

	1
	2
	1
	2

