
 

 

MANAGER’S REPORT 
April 13, 2015 

 

To:  The Mayor and Council 

From:  Marvin L Yoder 

Date:  April 8, 2015 

Pioneer Avenue 

ADOT/PF has included new pavement on Pioneer Avenue in the STIP.  There was 

some interest in having the travel lanes narrowed so that there could be stripping for a 

bicycle lane on one side of the highway.  The ADOT position is that if the City wants to 

modify the State plans, the City would be required to assume the maintenance of that 

street once the repair work is done. 

DOT Email (We did have this reso, as I reviewed my records, but there is one outstanding 

question…In order to do the striping and the skinnier lanes to accommodate the bike lanes 

we need the City to take over ownership and maintenance of the final project. If it stays a DOT 

road we will just mill and pave it to our standards. If we are giving Pioneer Ave to the City we 

can provide the bike lanes and skinnier lanes the city requested.) 

Lease RFP’s 

The City, in response to a couple of requests, has prepared two Requests for Proposals 

to lease property on the spit and in the Airport Terminal.   If we get responses that meet 

the City requirements, they will be presented to the council for approval on a future 

agenda. 

There may need to be an adjustment to the City Land Allocation Plan before the lease is 

signed. 

Mental Health Trust Land Sale 

Attached is a scope of work authorized by the Trust Land Office (State of Alaska Mental 

Health Trust) to appraise several parcels of land.  The Mental Health Trust owns 3 

parcels of land on the spit in the area of the Coal Bay Subdivision.  The Trust is willing 

to sell these parcels to the City for fair market value.   
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The City Administration has agreed to the assumptions and the deliverables.  The 

appraisal should be complete in several months.  The City Council will then decide if the 

City will purchase these parcels. 

Fish Tax 

At the last meeting the Council approved a resolution to request fish tax revenue from 

the Borough. The United Fishermen of Alaska provided fact sheets that emphasize the 

inequities. 

Community    Ex-vessel price   Fish Tax received 

Homer    $  80,000,000    $    37,136 

Seward    $  11,300,000    $  498,298 

KPB     $132,700,000    $1,500,000 

The Ex-vessel price of the fish landed in Homer is 60% of the fish landed in the entire 

Borough; the City received 2.5% of the Fish tax. 

Cannabis Commission 

The City received a memo from a Homer Citizen re: the make-up of the Cannabis 
Commission. 

There were two quotes from the Homer Personnel Regulations that need clarification. 

• 8.7 restricts an employee from using their position with the city to promote a ‘personal 

interest’.  The purpose of having the Police Chief on the Commission is to offer a 

‘Professional’ not a personal opinion.  Regardless of whether they are officially 

appointed to the Commission the City should request police input before setting policy. 

• 8.9 restricts employees from serving on ‘policy making’ boards.  The Cannabis 

Commission is an advisory not a policy board.  Recommendations from the Cannabis 

Commission will be placed on the City Council agenda.  It will be a Council decision on 

whether to enact the recommendations into regulation or policy. 

The Council needs to decide if it is advisable to have staff on the Commission to 
enunciate the City interests, even if staff is not a voting member. 

FYI 

Trust Land Office –Appraisal assumptions 

Safebuilt –Municipalities and Mary Jane 

HB 172 MARIJUANA REG,, CLUBS; MUNIS, LOCAL OPTIONS  
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UFA –Commercial Fishing and Seafood Processing Facts, Homer 

AEA –Battle Creek Diversion 

Calibrating a New Membrane Plant   
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