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PUBLIC SAFETY BUILDING REVIEW COMMITTEE    JULY 29, 2015 
491 E. PIONEER AVENUE       WEDNESDAY, 5:30 P.M. 

HOMER, ALASKA      CITY HALL UPSTAIRS CONFERENCE ROOM 
 

  

NOTICE OF MEETING 
REGULAR MEETING 

 
1. CALL TO ORDER  

 
2. APPROVAL OF THE AGENDA  

3.  APPROVAL OF MINUTES 

 A. Minutes of the July 1, 2015 Regular Meeting     Page 3 
 

4.  PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time Limit – Only items 
 on the agenda not for Public Hearing may be commented on) 
 

 

5.  VISITORS 
 (There are no visitors scheduled for this meeting.) 
 
5. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS 
 A. Council Report – Mayor Wythe 

 B. Staff Project Report – Carey Meyer 
     1.  Stantec – Updated Public Involvement and Funding Strategy Recommendations 

          Page 11 

6. PUBLIC HEARING (3 minute time limit) There are none scheduled for this meeting. 
7. PENDING BUSINESS 

A. Funding for the Project to 35% Design       
 1. Ordinance 15-18(S-2), An Ordinance of the City Council of Homer, Alaska, Amending 

 the FY 2015 Capital Budget by Appropriating $621,500 $355,000 from the General Fund  

 Fund Balance to the Public Safety Building Project Account to Fund the New Public Safety 
 Building to MODIFIED 35% Design    Page 13  

 2. Memorandum 15-124 from Public Safety Building Design Team & Public Works 
 Director, Carey Meyer dated July 22, 2015   Page 17 

 3. Memorandum 15-074 from City Manager Koester to Mayor Wythe and City Council re: 
 Funding Public Safety Building to 35% Design dated May 20, 2015 Page 19 

  

8. NEW BUSINESS 
A. Updated GANTT Project Schedule      Page 29 

B. Stantec Work Fee Proposal     
C. Next Meeting Date and Deliverables      Page 31   

 

9. INFORMATIONAL ITEMS 
A. Resolution 14-20 Creation of the Committee and Scope of Work Page 33    

B. Public Safety Building Project Fact Sheet    Page 35   
              

   
10. COMMENTS OF THE AUDIENCE  

11. COMMENTS OF THE CITY STAFF 

12. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 
13. COMMENTS OF THE CHAIR  

14. COMMENTS OF THE COMMITTEE 
15. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR AUGUST 26, 2015 AT 

5:30 P.M. at City Hall in the upstairs conference room located at 491 E. Pioneer Avenue, Homer 

Alaska.  
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CITY OF HOMER 1 
HOMER, ALASKA 2 

    Mayor 3 
ORDINANCE 15-18(S-2) 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING THE FY 2015 CAPITAL BUDGET BY 7 
APPROPRIATING $613,000 $621,500 $355,000 FROM THE 8 
GENERAL FUND FUND BALANCE TO THE PUBLIC SAFETY 9 
BUILDING PROJECT ACCOUNT TO FUND THE NEW PUBLIC 10 
SAFETY BUILDING TO MODIFIED 35% DESIGN. 11 
 12 

WHEREAS, Resolution 14-093 adopted by the City Council on October 13, 2014, 13 
established the 2015-2020 Capital Improvement Plan and the Capital Project Legislative 14 
Priorities for Fiscal Year 2016; and 15 

 16 
WHEREAS, A new public safety building has been included in the “Top 5” CIP Priority 17 

List since 2015 and inserted as the number one non-water and sewer project; and 18 
 19 
WHEREAS, Ordinance 13-38(S) adopted by the City Council on September 23, 2013 20 

funded preliminary design of the new public safety building in; and 21 
 22 
WHEREAS, Resolution 14-020 adopted by the City Council on January 13, 2014 23 

established the Public Safety Building Review Committee; and 24 
  25 
WHEREAS, The Public Safety Building Review Committee has met many times to 26 

advance the project and work on space needs analysis, comparison of alternatives, 27 
preliminary design, cost estimation,  site selection, and developing a financing plan; and 28 

 29 
WHEREAS, The Public Safety Building Review Committee has done all the work they 30 

can without additional funding; and 31 
 32 
WHEREAS, Designing the new public safety building to 35% will give the City a product 33 

that is ready to take to the voters for bonding; and  34 
 35 
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ORDINANCE 15-18(S-2) 
CITY OF HOMER 
 

WHEREAS, The public safety building design team has determined that they can 36 
come up with an initial modified 35% design for the Public Safety Building that will 37 
educate the public, define project cost and maintain project momentum; and 38 

 39 
WHEREAS, The Homer City Council adopted Ordinance 15-16 removing State 40 

Revenue Sharing from the City of Homer Operating budget with the intention of using 41 
those funds for one-time purchases; and 42 

 43 
WHEREAS, The State Revenue Sharing for State fiscal year 2016 is $320,000; and  44 
 45 
WHEREAS, It is appropriate and in the City’s interest to dedicate $613,000 $621,500 46 

of 2015 and 2016 State Revenue Sharing in order to move this project forward. 47 
 48 
NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 49 
 50 
Section 1. The City of Homer hereby amends the FY 2015 Capital Budget by 51 

appropriating $606,000 $621,500 of 2015 and 2016 State Revenue Sharing from the General 52 
Fund Fund Balance for 35% design of the new public safety building. 53 
 54 
Transfer From: 55 

Account   Description     Amount 56 
100-0100   General Fund Fund Balance   $613,000 $621,500   57 
          $355,000 58 

Transfer To: 59 
Account   Description     Amount 60 
156-0377   Public Safety Building Project Account $613,000  $621,500 61 

          $355,000 62 
 63 

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall 64 
not be codified. 65 

 66 
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___day of _______, 2015. 67 
       68 

CITY OF HOMER 69 
 70 
      _____________________ 71 
      MARY E. WYTHE, MAYOR 72 
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ORDINANCE 15-18(S-2) 
CITY OF HOMER 
 
ATTEST: 73 
 74 
___________________________ 75 
JO JOHNSON, MMC, CITY CLERK 76 

 77 
 78 
 79 
 80 
YES: 81 
NO: 82 
ABSTAIN: 83 
ABSENT: 84 
 85 
 86 
First Reading:  87 
Public Hearing: 88 
Second Reading: 89 
Effective Date: 90 
 91 
 92 
Review and approved as to form: 93 
 94 
_________________________     ____________________________ 95 
Mary K. Koester, City Manager    Thomas F. Klinkner, City Attorney 96 
 97 
Date: ____________________    Date: ________________________ 98 
 99 
Fiscal Note: Fiscal information included in body of Ordinance. 100 
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City of Homer 
www.cityofhomer-ak.gov 

Memorandum 15-124 

TO: Honorable Mayor Wythe and Homer City Council 

THROUGH: Katie Koester, City Manager 

Public Works 
3575 Heath Street 
Homer, AK 99603 

publicworks@cityofhomer-ak.gov 
(p) 907- 235-3170 
(f) 907-235-3145 

FROM: Public Safety Building Design Team and Public Works Director Meyer 

DATE: July 22, 2015 

SUBJECT: Public Safety Building Alternative 

The design team has taken it upon itself to identify an alternative to fully funding the 35% 
design. 

Currently, we perceive t he short term goals for this project to be: 

1) Educate and gain support from the public, 
2) Define the cost of the project as accurately as possible, 

3) Maintain project momentum. 

One approach would be to divide the 35% design effort into two parts: 

Initial Modified 35% Design with Public Involvement Effort ($355,000) 10 month 
completion. 

Public involvement - $40,000 We propose a dollar allowance to continue t he effort on A) Seek 

additional involvement and input, B) Funding Feasibility review and C) Community based 
funding strategy. This is in addition to the $43,340 recently approved and will continue to build 
on the previous effort while remaining flexible enough to research alternative funding means 

and prepare for a successful bond effort. 

Schematic Design - $170,000 This will be based on the program needs previously identified 
and wi ll include a three dimensional model and schematic rendering based on further 
developed dimensioned floor plans, building elevations, building sections and a more 
developed civil site plan. The Design will include interior and exterior finishes, reflected ceiling 

plans, dimensions and areas intended for specialty equipment such as jail cells and d ispatch 
center. Engineering disciplines outside of architecture and civil will provide narratives 
describing design concept and function but will not include drawings. Narratives will include; 

Civil, Architectura l, Structural, Mechanical, Electrical, and Specialty systems. 

Updated Hazardous Material Survey- $20,000 A major key to accurately identifying demolition 
cost is understanding the condition and elements that are considered hazardous material in 

the existing HERC build ing. 

17
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MEMORANDUM 15-124 
CITY OF HOMER 

Contractor provided estimate of probable cost - $20,000 Cornerstone will work with the 
design team, select sub-contractors and supplier to determine the probable cost using the 
information provided. The goal will be to reduce the contingency to 20% 

Continued 35% Design to Completion- $105,000 Includes design and engineered drawings 
from the Structural, Mechanical and Electrical disciplines in combination with further 
coordination with site utilities and building design. Additional effort will involve confirmation 
of mechanical, electrical utility spaces and requirements and continued research in specialty 
equipment for Jail cells and Dispatch/communications equipment and backup power options. 
The most difficult areas for estimating cost correctly at this early stage on this project are 
expected to be the Site elements that resolve topography changes (such as retaining walls), 
the mechanical systems related to the jail and truck bays and the specialty systems related to 
the jail cells and communication systems. Further development of the design will allow for 
even more accurate cost information. 

18
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Memorandum 15-074 

TO:  Mayor Wythe and Homer City Council 

FROM:  Katie Koester, City Manager 

DATE:  May 20, 2015 

SUBJECT: Funding Public Safety Building to 35% Design 

Ordinance 15-18 authorizes funding for bringing the public safety building to 35% design. The 
cost to bring this project to 35% design is $663,000, however, there is $50,329 left in the 
Public Safety Building Project Account that can be used on funding the next phase.  

The Council has wisely indicated a desire to ensure State Revenue Sharing is spent on one 
time capital budget items and not factored into the operating budget. With the state budget 
in crisis, municipalities have been told revenue sharing could go away. The current proposal 
is to decrease State Revenue Sharing by 33% starting in FY2017 (see chart from Anderson 
Group).  This will result in over a $100,000 decrease for the City of Homer in FY2017. While it is 
wise to not count on State Revenue Sharing to balance the budget given the State’s current 
fiscal climate, I caution that because Revenue Sharing has been used in the past and currently 
to balance the budget, appropriating the funds to a capital expense will have an impact on 
the current 2015 and 2016 budget.  

Ordinance 15-18 takes Revenue Sharing from SFY2015 and adds it to SFY2016 Revenue 
Sharing to come up with the one time funds for 35% design. According to the draft audit there 
is a surplus from last year’s budget in an amount equal to or greater than the SFY2015 
Revenue Sharing payment from the State ($341,037). The City will receive the SFY2016 
Revenue Sharing Payment July 1 ($321,468).  

Enc:  

Memorandum 15-007 from Public Safety Building Review Committee 
Community Revenue Sharing Program estimates from Anderson Group 
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Community Revenue Sharing Program $Millions COH %Chg 

FY14 CRS Beginning Balance (7/1/2013) 180.00 
FY14 CRS Allocation (7/1/2013) (60.00) 341,603 
FY14 CRS Aeeroeriation (7/1/2013) 60.00 

Cll FY14 Ending Balance (6/30/2014) 180.00 
:::i -(.) 
<( FY15 CRS Beginning Balance (7/1/2014) 180.00 

FY15 CRS Allocation (7/1/2014) (60.00) 340,595 -0.30% 

FY15 CRS Aeproeriation (7/1/2014) 52.00 
FY15 Ending Balance (6/30/2015) 172.00 

FY16 CRS Beginning Balance (7/1/2015) 172.00 
FY16 CRS Allocation (7/1/2015) (57.33) 320,747 -5.83% 

FY16 CRS Appropriation (7/1/2015) 
FY16 Ending Balance (6/30/2016) 114.67 

-0 FY17 CRS Beginning Balance (7/1/2016) 114.67 Q) - FY17 CRS Allocation (7/1/2016) (38.22) 213,831 Cll -33.33% 
E FY17 CRS Appropriation (7/1/2016) :;:::; 
rn 

FY17 Ending Balance (6/30/2017) 76.44 w 

FY18 CRS Beginning Balance (7/1/2017) 76.44 
FY18 CRS Allocation (7/1/2017) (25.48) 142,554 -33.33% 

FY18 CRS Aeeroeriation (7/1/2017) 
FY18 Ending Balance (6/30/2018) 50.96 

2 
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Memorandum 15-007 
TO:  Homer City Council 

FROM:  Public Safety Building Review Committee (PSBRC) 

DATE:  January 05, 2015 

SUBJECT: Public Safety Building 
               Conceptual Design Status Report  

  Recommendations on How to Proceed 
 

 
The Committee, working with City staff, has worked over the last eleven months to 

accomplish the completion of the Public Safety Building conceptual design scope of work 
contained within Ord. 14-020. The ordinance contained the following tasks: 

 
“Review and rate GC/CM proposals and make a recommendation to the Council.”  
   This work is complete. A construction manager and project architect have been 

selected and the Council awarded contracts that achieve the first level of design.  
“Review the proposed contract and provide input on the scope of work and 

deliverables.” 
   This work is complete and was elucidated within the contract documents.  

“Review work products and participate in regular briefing with the contractor.”  
   This work is complete to the extent of reaching a conceptual design – a design 

and funding benchmark. 
“Make recommendations / provide direction to staff /contractors as the project 
proceeds.”   
   This work is complete to this juncture of additional policy related direction. The 

committee selected a site for the new facilities and the Council has ratified the 
location. The site selection has allowed advancement of the preliminary site and 
building design.  

“Make recommendations to Council as to how to proceed as benchmarks are 
achieved.” 
    We have reached a financial and design benchmark. Our recommendations are 

stated below. 
 
The committee, at the onset, agreed to work by consensus. In the event of failing 

unanimity, the options discussed are presented. 
The committee initiated interactions with the citizenry, through the opportunities of 

its meetings, which often held three agenda spots for public comment and questions, and 

397

City of Homer 
www.cityofhomer-ak.gov 

491 East Pioneer Avenue 
Homer, Alaska 99603 

(p) 907-235-8121 
(f) 907-235-3140 
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Page 2 of 5 
MEMORANDUM 15-007 
CITY OF HOMER 

 
presentations to civic organizations. We hope that these will continue as the next phase 
develops. 

We have reached a point that requires policy direction from the City Council which 
may include further appropriation of funds to advance the project beyond the initial phase. 
The Council also now needs to decide whether to dissolve or extend the life of the Committee 
(as directed in the enabling ordinance). 

 
    
 Recommendations: 
 

1. The City Council approve the conceptual design.  
• Needs Analysis – A space needs study, commissioned by the architect with a firm 

specializing in accurate program identification and space allocations for municipal 
public safety buildings, documented a 2016 building size of ~22,000 square feet for 
the Police Department and  ~21,200 square feet for the Police Department. Space 
allocations were based on mid-point (not the largest acceptable or the smallest 
acceptable) square footages for each program element. 

• Site Planning - A site plan was developed that provides an efficient layout of a 
combined facility (as a single project); but also provides for the opportunity to 
construct in two phases. The site is not large enough to construct a building of a 
single story, so much of the building is on two floors.  

• Site Mitigations – The HERC site contains a variety of existing encumbrances: 
o A waterway transects the property; 
o The Public Works Department occupies one of the existing buildings; 
o The gymnasium and an adjacent classroom are used for community 

recreation and training; 
o The skateboard park is located there; and 
o An outdoor basketball court is partially located there. 

• Public Comment – Almost all public comment revolved around the loss of the 
recreational spaces. Some also wondered about the proximity to the KPSD Homer 
Middle School and the access to the school across the HERC property. When 
questions were posed by the public, the Committee or City staff or the GC/CM 
Design Team provided responsive information. 

• Alternatives: 
o The “Build Everything as Soon as Possible” approach. 

 Pro: Notion that soonest money is the cheapest money, and soonest 
construction is the least expensive price per square foot. 

 Con: Shortage of funds for the size of the designed project may 
delay construction for many years, and returns a focus on the 
mitigations listed above. 

o The “Two Phases” approach. 
 Pro: Phasing allows a continued use of some of the existing facilities 

and may be the only sized plan that can be financed through 
municipal bonding or financing in this calendar year. 

39824
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MEMORANDUM 15-007 
CITY OF HOMER 

 
 Con: Future construction costs will undoubtedly be higher than 

today’s. The Fire/EMS personnel worry that Phase II may fall off the 
list of City priorities. 

o The “Private/Public” Partnership approach. 
 Pro: Teaming with a private partner could allow the entire project to 

proceed. A private entity can put certain tax advantages to good 
use, where the City cannot. 

 Con: The Council has previously decided that owning and 
maintaining municipal buildings is the best public policy. 

• Policy Considerations:  
o Does the City go to complete design and pursue funding for the complete 

project; or 
o Does the City go to complete design and pursue funding for the first phase 

of the project; or 
o Does the City go to Phase One design and pursue funding for the first phase 

of the project; or 
o Does the City put the project on hold until a more solid funding plan has 

been established? 
 

2. The City Council approve a schedule for the project.  The GC/CM team developed a 
schedule with the following milestones: 

    Start       End 
35% Preliminary Design   Feb 2015   Dec 2015 
Bond proposition on the ballot  Jun 2015    Oct 2015 
65% GMP Design    Nov 2015  Sept 2016 
100% Final Design   Sept 2016    Apr 2017 
Construction      May 2017  Sept 2018 
 

3. The City Council approve a budget to take the project to 35% design.  Taking the next step 
will fill in some of the blank areas and establish some of the craft budgets (civil, electrical, 
mechanical and specialties) to further public information and review. A rough order of 
magnitude cost estimate was completed by the GC/CM team for the project; assuming 
2017-18 construction. The total cost of a single combined project is $29.9 M.  Postponing 
construction or phasing may increase the overall cost of the project. 
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MEMORANDUM 15-007 
CITY OF HOMER 

 
 Project Funding Needs –  How Much and When? 
 

Need Amount Date Needed

Complete 10% Conceptual Design $300,000 Appropriated
Complete 35% Preliminary Design $663,000 February, 2015
Complete 65% GMP Design $643,000 November, 2015
Complete 100% Final Design $316,000 September, 2016

Total Design/City Admin = $1,922,000

Site Preparation/Demolition $975,000 March, 2017
First Year Building Construction $18,000,000 July, 2017
Second Year Building Construction $9,000,000 July, 2018

Total Construction/Inspect/CA/Art = $27,975,000

Total Project $29,897,000  
 

The Design Team attempted to assess building square footage for both Police and Fire 
to determine if initial costs could reasonably be reduced. The design team concluded that 
rather than eliminating square footage to reduce costs, the City should seek cost sharing 
with other local, state, and federal agencies for jail, range, and emergency management 
facilities. 

The Committee concluded that from a practical perspective there is no significant 
square footage with a lower priority that should be postponed (with the possible 
exception of the shooting range). The Committee also determined that it was premature 
to make reductions in scope prior to establishing firmer designs and cost estimates. 
Cutting and trade-offs can come later in the process.  

If the State would participate in Jail construction (say pay 1/3 the cost); it could 
reduce the City’s cost by $1,100,000. Participation in Range construction (say pay half the 
cost) might reduce the City’s cost by $900,000). The potential for Federal/State/Borough 
participation in the cost of this project should also be investigated. 
Private organizations (such as the NRA) might also contribute to the costs of the project. 
 

4. The City Council should either disband or reauthorize the Committee.  Per the resolution 
that created the PSBRC, the committee “shall be disbanded when the initial scope of work 
is complete and the Council appropriation is expended. The Council may extend the life of 
the Committee and expand its scope of work if the project proceeds beyond this initial 
phase and additional project revenues are secured.” 
 

5. The City Council should consider some policy matters that are outside of the purview of 
the PSBRC.   

a. What is the future of the fire department? Many have suggested that the EMS/Fire 
response duties found on the southern peninsula, be combined or reorganized. 
This could affect the programing and sizing of the new City facilities. 

40026
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b. What will the operational costs of the new facilities be and how will the City pay for 

those costs? The existing maintenance, janitorial, heating and lighting expenses 
will be magnified by the increased size of the new facilities. As part of a plan 
presented to the public, operational costs should be addressed. 
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 Hiking 
 

  

Project Need 

Homer’s Fire and Police Services are vital to 

the safety and health of our community. 

Adequate and safe working environments show 

our respect for the public servants who provide 

these services, and at the same time, reduce 

local vulnerability to emergencies and risk. 

The purpose of considering a new facility at 

this time is to address these issues and our 

aging facilities’ deficiencies, including: 

 

 Limited space for performing basic 

functions on-site with no room to grow 

even as community needs expand;  

 Lack of efficiency in cramped buildings; 

 Safety problems such as inhaling fire truck 

exhaust indoors, unprotected police 

dispatch and prisoner visitor areas, and 

communicable disease exposure risks; 

 Lack of storage for police evidence, 

equipment, and vehicles; and 

 Poor conditions for supporting modern 

electronic and communication systems. 

Why Now? 

Homer’s Police Station was built in 1979. In 

1980, the Fire Hall was built on an older 

garage/shop structure using sweat equity and 

donations. It is a testament to our staff and 

volunteers that they have managed to extend 

the useful life of these facilities.  

Fully renovating these outdated facilities so 

they comply with modern, energy efficient 

standards is cost-prohibitive compared with 

new construction. Moreover, Police and Fire 

have limited space for expansion on their 

current sites and need room to grow.  

Thus, it is critical to take steps now toward a 

long-term solution that ensures adequate 

levels of service in the future and takes 

advantage of cost efficiencies in co-locating 

the fire and police station together. 

Preliminary Concept Design 

The City is exploring options for designing 

and constructing an up-to-date combined 

facility for Police and Fire, specifically 

tailored to local needs and resources. The 

City has hired a consultant team including 

USKH (now Stantec), Loren Berry Architect 

and Cornerstone General Contractors using a 

General Contractor Construction Manager 

approach for cost savings and better value.  

Preliminary concept design is fully funded and 

is just getting underway. This phase of work 

will produce a space needs analysis, siting 

criteria, concept design, and cost projections 

for a new Homer Public Safety Building.  

This process will actively engage public 

safety facility users, local residents, and a 

City Council appointed Public Safety 

Building Committee in a transparent public 

process for developing a realistic building 

concept plan and weighing site options. 

We Need Your Input! 
Once a space needs assessment is completed, 

three public open houses will be held to 

present findings, to ask for community 

feedback, and to discuss options: 

 Meeting #1 - Project Need and Site 

Criteria (target date September, TBA) 

 Meeting #2 - Site Selection Rankings 

and Preliminary Design Concept 

(target date October, TBA) 

 Meeting #3  Refined Design Concept    

(target date November, TBA) 

 

To learn about public involvement 

opportunities, or for more information 

about this effort, contact the City of Homer:  

Carey Meyer, Public Works Director 

cmeyer@ci.homer.ak.us  (907) 235-3170   

3575 Heath Street, Homer 99603  

HH OO MM EE RR   PP UU BB LL II CC   
SS AA FF EE TT YY   BB UU II LL DD II NN GG   

“To ensure Homer has adequate emergency services into the future to protect community 
health and safety using a cost-effective, locally-responsive emergency service model.” 
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City of Homer 

Police Station 

DEFICIENCIES 

City of Homer 

Fire Station 

DEFICIENCIES 

- Extremely cramped work areas 

- Poor design causes efficiency problems 

- Escape attempt issues due to poor layout 

- Lack of evidence storage/lab space 

- No separation between staff work areas 
and prisoner through-traffic 

- No secure service counter window 

- HVAC system routes from jail cells to 
dispatch risking passage of airborne disease 

- Vehicle exhaust enters work areas 

- Premature failure of expensive equipment 
because of poor ventilation 

- Regularly overfilling the jail cells  

- Communication/computer system issues 
and limitations due to building age 

- Outgrown facility for today’s needs with 
no room to expand for future needs.  

- Cramped work areas, limited storage 

- Premature wear of expensive equipment 
and vehicles stored outside with slower 
winter response times  

- Diesel exhaust emissions indoors causing 
lung health issues among staff 

- No OSHA compliant biohazard 
decontamination/cleaning area 

- Existing bays are too short for standard 
size fire apparatus requiring expensive 
modifications 

- Walls are rotting indoors from water 
trapped indoors 

- Floor is unable to sustain weight of 
apparatus and cracking throughout 

- Not enough room for volunteers to stay 
overnight during duty 36
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