
 

Memorandum 15-161 
TO:  Mayor Wythe and Homer City Council 

FROM:  Katie Koester, City Manager 

DATE:  September 23, 2015 

SUBJECT: Strategic Doing: Deep Water Dock  

 
At the last strategic doing work session Council received an update on the status of the Deep 
Water Dock feasibility study. Preliminary reports indicate that the expansion as originally 
envisioned may not be the most feasible project in the near term. The consultants found in 
their interviews with customers and potential customers at the Deep Water Dock the need for 
improved traffic flow for freight and a secure staging area. Public Works Director Meyer and 
Port and Harbor Director Hawkins came up with the attached proposal to use the $1 million 
legislative appropriation that the City received 6 years ago towards the goal of expanding 
freight capabilities at the Deep Water Dock. It is important that this project a) lays necessary 
groundwork for any future expansion project and b) delivers a tangible and useful product 
with the funds available. The goal is to have these funds encumbered soon after the first of 
the year. Project description is attached. 

R&M Consultants has also worked with the Public Works Director and Port and Harbor 
Director on preparing the attached brochure to send to customers and potential customers 
highlighting the assets of the City of Homer Port and Harbor. This brochure will be distributed 
to everyone on the interview list and available for staff and Council when promoting the Port 
of Homer.  

ENC: 

Deep Water Dock Uplands Improvements Scope of Work and Map 
Business begins where the land ends brochure 
 

 



Scope of Work 
Homer Deep Water Dock Expansion - Phase 1 

Design and Construction - Access, Security & Laydown/Storage Area Improvements 
 
Background: The City is completing a feasibility study that will identify potential Deep Water Dock 
Expansion alternatives that are economically justified. It is apparent that under any proposed expansion 
plan access, security & laydown/storage improvements are needed (including the no-build option).  
 
This project will enhance cargo-handling facilities at Homer’s Deep Water Dock. The project supports the 
dock’s capability to handle freight delivery to the Kenai Peninsula, staging for barge freight service to the 
Lake and Peninsula Borough, and meet the needs of future resource development projects. 
 
Additionally, these improvements to the Deep Water Dock will support freight and cargo movements 
across the dock, and improve the efficiency and security for users of the dock, and the safety of other 
Spit users (including recreational users, tourists, businesses, and the general public). 
 
Proposed Scope of Work: (see attached map for locations of the dock and proposed improvements) 
 

Design: The design of these improvements (see below) will include 10%, 35%, 95% design 
deliverables (plans, specs and cost estimate). Federal, state and local regulatory and 
environmental permits will be obtained. The public will be involved through meetings at the 
Harbor Commission and the City Council. Bid documents will be prepared, competitive bids will 
be solicited in accordance with grant conditions and City procurement policies.  
 
Construction: The following improvements will be constructed: 
 

Task 1 - Laydown Area Improvements   Currently, there is no secure laydown areas 
(areas dedicated to staging freight/cargo in preparation for loading across the Deep 
Water Dock onto ships and barges). An existing gravel area immediately adjacent to the 
Deep Water Dock approach trestle will be fenced, gated and paved. Drainage 
improvements will be installed. Lighting will be provided, as well as security cameras 
installed. 

 
Task 2 – Storage Area Improvements   Currently, there is no secure storage areas (areas 
dedicated to storing freight/cargo after it has been unloaded from the Deep Water). An 
existing concrete pad near the Deep Water Dock approach trestle will be fenced and 
gated. Drainage outfall piping improvements will be completed. Lighting will be 
provided, as well as security cameras installed. 

 
Task 3 – Access Road Improvements  The existing gravel access road Outer Dock Road) 
will be paved, creating a one-way couplet (incoming and outgoing cargo will be 
separated from each other and the general Freight Dock Road traffic (including 
recreational small boat harbor users, tourists, businesses, and the general public). This 
will improve efficiency of the operations associated with the Deep Water Dock and 
improve safety in this congested area of the Homer Spit. 

 
Schedule:  Begin Design …………………………… September 30, 2015 
   Design Complete ……………………. February 15, 2016 
   Bid Opening……………………………. March 30, 2016 
   Construction Complete ………….. September 30, 2016 
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