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PUBLIC SAFETY BUILDING REVIEW COMMITTEE    OCTOBER 14, 2015 
491 E. PIONEER AVENUE       WEDNESDAY, 5:30 P.M. 

HOMER, ALASKA      CITY HALL UPSTAIRS CONFERENCE ROOM 
 

  

NOTICE OF MEETING 
REGULAR MEETING 

 
1. CALL TO ORDER  

 
2. APPROVAL OF THE AGENDA  

3.  APPROVAL OF MINUTES 

 A. Minutes of the September 16, 2015 Regular Meeting   Page 3   
 

4.  PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time Limit – Only items 
 on the agenda not for Public Hearing may be commented on) 

5.  VISITORS 
 (There are no visitors scheduled for this meeting.) 
 
5. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS 
 A. Council Report – Mayor Wythe 

 B. Staff Project Report – Carey Meyer 
 C. Stantec Project Report – Dale Smythe, Sara Wilson-Doyle 

     1. Public Meeting #2 Results & Update    Page 9 

        - Public Comments & Input Forms     Page 11 
 

6. PUBLIC HEARING (3 minute time limit)  
7. PENDING BUSINESS 

A. Public Engagement Schedule – Status Update Fall 2015  Page 47 
      

8. NEW BUSINESS 

A. Next Meeting Date and Deliverables      Page 49 
 

9. INFORMATIONAL ITEMS 
A. Resolution 14-20 Creation of the Committee and Scope of Work Page 51    

               

10. COMMENTS OF THE AUDIENCE  

11. COMMENTS OF THE CITY STAFF 

12. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

13. COMMENTS OF THE CHAIR  

14. COMMENTS OF THE COMMITTEE 

15. ADJOURNMENT/NEXT PUBLIC MEETING WILL BE OCTOBER 22, 2015 AT ISLANDS & 

OCEAN VISITORS CENTER SEMINAR ROOM 8:30 -5:00 AND THE REGULAR MEETING IS 
SCHEDULED FOR NOVEMBER 4, 2015 AT 5:30 P.M. at City Hall in the upstairs conference room 

located at 491 E. Pioneer Avenue, Homer Alaska.  
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 1) Introduction   
a. Welcome 

b. Project Overview (Updated Fact Sheet Content) 

c. Agenda/Format (Presentation with Input Form) 

 2) Project Findings to Date   
a.  Police and Fire Department facilities are functionally obsolete 

(photos, narrative by staff/volunteers) 

b. Deficiencies vs. Needs (space needs assessment) 

c. How obsolete facilities affect residents  

 3) Projected Needs and Estimated Costs 
a. National standards for modern facilities 

b. What this looks like in Homer – site concepts  to date 

c. Cost estimate and project comparisons, appreciating that 
each community has different needs and variables (like 
comparing apples, oranges, bananas, etc.) 

d. Typical funding sources, and options for this project 

e. Alternate approaches that can achieve savings in the long 
run:  Joint police/fire facility co-location, General Contractor 
Construction Manager approach, 50-year lifespan cost 
savings, etc. 

 4) Funding Feasibility Review   
a. Introduce the funding feasibility process 

b. Don Bivins, Emergency Services Consulting International (ESCI):  
Homer is not alone – challenges and lessons learned all over 
the U.S. in providing more services with fewer resources. 

c. Next steps (Funding Feasibility Memo/work session, Alternatives, 
Public Meeting #3). 

Public Meeting #2 
DRAFT Powerpoint Outline 

 

Updated September 16, 2015 
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From: Jo Johnson 

Sent: Wednesday, September 30, 2015 12:49 PM 

To: Renee Krause 

Subject: FW: Public safe building projects. 

 

FYI 

 

Jo Johnson 

 

From: Dotti Harness  
Sent: Wednesday, September 30, 2015 12:32 PM 
To: Carl Nostrand 
Cc: Department Clerk 
Subject: RE: Public safe building projects. 

 
Carl, 

 

Thanks for sharing the information. 

I’m forwarding your email to the City Clerk’s at 235-3130. 

 

Dotti Harness-Foster 

City of Homer 

Planning and Zoning 

907-235-3106 

907-235-3118 fax 

 
 

From: Carl Nostrand [mailto:class9.50@gmail.com]  
Sent: Tuesday, September 29, 2015 5:58 PM 
To: Department Planning 
Subject: Public safe building projects. 

 

Hello all 

I'm in-favor of a new public safety building. Building a disaster prof thin shell concert complex 

would be a smart move. One that could be done in stages. They make great recreation centers as 

well.  

 

Might be able to get some FEMA money as well. I have some building plans of a 200 foot dome 

gym if anyone is interested. Lots of books and technical information about domes as well. I even 

have a dome jail design in one of my books.  

 

THe Monolithic Dome web sigh as lots of interesting and timely content.  
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http://www.monolithic.org/in-the-media/oklahoma-school-says-its-buildings-are-tornado-proof 

 

Kind Regards, 

 

Carl Nostrand 

41480 Stellars Jay 

Homer, AK 

299-0897 
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From: Doyle, Sara <sara.doyle@stantec.com> 

Sent: Saturday, October 03, 2015 5:20 PM 

To: Carey Meyer; Renee Krause 

Cc: Don Bivins 

Subject: FW: Homer Public Safety Building Open House Input 

 
FYI, here is some input from Mary Griswold. Renee scanned the 30 comment sheets from our 

conversations at the grocery store and has it on hand. 

 

Sara 

 

From: Mary Griswold [mailto:mgrt@xyz.net]  
Sent: Wednesday, September 30, 2015 8:51 PM 
To: Doyle, Sara 
Subject: Homer Public Safety Building Open House Input 

 

Open House #2 input 

1.     Level of service and cost to taxpayers must be balanced.  Neither is more 

important than the other.  We cannot afford the ultimate in quality and level 

of service.  It is equally unaffordable in the long run to build a facility that 

does not meet our needs.  It is OK to start with department desires and work 

down to what is essential. The recent harbor master building cited by Carey 

Meyer is a good example of the compromise necessary to create a successful 

project. 

 

2. The city should move forward on design and construction of a new police 

station ASAP.  The fire station is not nearly as decrepit as the police station and 

its replacement should wait 5 to 8+ years.  The existing engines and ambulances 

fit and it is unlikely that the city will be getting any larger engines in the next 

few years. Reasonable maintenance and repairs should be continued on the fire 

station in the interim.  

 

3. Pare the project to something affordable to city taxpayers.  We need to know 

the cost of bonding.  It is poor economy to expand the fire station bays to fit the 

existing school foundation. The extra space will be wasted, especially in drive-

through bays.   

  

            The public will not engage in discussion of this project until they know what 

it will cost them. People will leave it to the fire and police experts to define their 

needs.  Most people have no idea of space needs, required equipment, or level of 
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service.  They just want an ambulance or fire truck at their door when they need 

one.  It is important not to exaggerate the deficiencies of the fire station because 

that will create skepticism in the need for a new facility.  The old harbor master 

office was in much worse condition before it got replaced and that was not paid for 

by city residents. 

I made the following comments at the last committee meeting: 

I encourage the city to separate the new public safety building into two facilities, 

build the police station as soon as practical, and delay completing the design and 

construction of the fire station for 5 to 8 years. The buildings should be situated so 

construction and maintenance equipment can efficiently work around each 

building. 

We need a new police station immediately.  The fire station is still 

serviceable.  Many fire departments would be thrilled to have a building as good as 

that one. 

The two departments are under the umbrella of public safety, but they are very 

distinct entities.  They are not like the integrated city hall where various 

department personnel interact frequently on a face to face basis from one room to 

another to make being under one roof much more efficient and cost-effective. 

The current public safety building design calls for separate entrances, lobbies, 

kitchens, living spaces, restrooms, offices, conference rooms, etc.  The only 

common-use area is the exercise room, which is in the police section.  

The design team said at a recent committee meeting that it was having trouble 

joining the two buildings. Currently, it is a very awkward junction. 

It is good to have the two departments on the same parcel and it is smart to 

complete the modified 35% design now for both facilities. However, it would be 

much more practical for department functions to build separate buildings for these 

services.  It could also create a financially affordable solution to our urgent need 

for a new police station. 
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September 
 

16 (Wednesday) Public Safety Building Review Committee* 
Intent:  Review Prepared Engagement Materials. 

22 (Tuesday) Online Survey Available (Funding Feasibility Review) 
Intent:  Gather candid, anonymous input from internal 
sources (sent via email to relevant City staff and 
volunteers) to help inform the project. 

28-29 (Monday-
Tuesday) 

Stakeholder Interviews (Funding Feasibility Review)  
Intent:  Assess stakeholder priorities, and explore cost 
avoidance strategies raised by the public (e.g., project 
phasing, downsizing, service transfer to Kachemak 
Emergency Service Area (KESA), contracting Police 
Dispatch Center in Soldotna, and other strategies). 

30 (Wednesday) Public Meeting #2 (Concept Study)* 
Intent:  Bring residents up to speed using a PowerPoint 
presentation. Describe needs, design concepts, site 
layout/phasing options, and describe the challenges of 
comparing project costs from other Alaskan 
communities. Outline the Funding Feasibility Review 
process underway, and initiate community dialogue on 
design and target funding options to replace the City’s 
functionally obsolete police and fire buildings. 

October  
22 (Thursday) Online Survey Ends (Funding Feasibility Review) 

Intent:  Compile input to share at work session. 
Focus Groups (Funding Feasibility Review)  
Intent:  Gain candid input on project design and 
funding alternatives. 

23 (Friday) Work Session (Funding Feasibility Review)* 
Intent:  Working meeting with key decision-makers and 
thought-leaders to prepare three project cost 
alternatives to present to the public. Incorporate public 
input, focus group, and survey findings. 

November  
4 (Wednesday) Funding Feasibility Review Memo, with 

accompanying Community Discussion PowerPoint 
30 (Monday) Public Meeting #3 (Cost Alternatives)* 

Intent:  Ask residents to weigh in on three alternatives. 

TBA City Council Briefing (with Public Safety Building 
Review Committee participation)* 
Intent:  PSBRC Committee shares public engagement 
results and requests Council direction so that design 
can proceed to a target funding level, with a scope that 
reflects broad community agreement. 

Fall 2015  
Public Engagement Schedule 
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*PSBRC participation requested. Updated September 16, 2015 
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Who Proposed Email Distribution List 
Gather candid, anonymous input from existing email 
lists including internal sources: 
- All public safety personnel including Police and 

Fire staff and volunteers, present and past. 

What Proposed Questions 
Help frame the public discussion with anonymous, 
experience-based information and opinions: 

Question 1.  What problems do you see because of the 
conditions you are working in?  

Question 2.  Do the current city facilities cause 
problems in performing your duties?  
Question 3.  As a citizen, how do you feel about the 
City’s existing police and fire facilities? 
Question 4.  As a citizen, how do you feel about a new, 
joint Public Safety Building? 

Question 5.  In your opinion, is there anything else 
the City should consider (e.g., ideas, concerns, needs). 

When September 22 (Tuesday) 
Online Survey Available  
October 22 (Thursday) 
Online Survey Ends and is compiled 
October 23 (Friday) 
Share results internally at Funding Feasibility Review 
work session. 
November 30 (Monday) 
Share selected elements at the 3rd public meeting. 
 

How Police/Fire shares the mass email lists to Stantec (by 
next Monday, September 21, 2:00 pm). 
Stantec distributes directly to online list (next 
Tuesday) and compiles findings.  

 

Online Survey 
DRAFT Details 

 

Updated September 16, 2015 
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