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COMMITTEE OF THE WHOLE AGENDA 

 
1. CALL TO ORDER, 5:00 P.M. 
 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 6) 
 
3. Ordinance 19-14, An Ordinance of the City Council of Homer, Alaska Approving a 

Noncompetitive Lease with Northern Enterprises Boat Yard, Inc. and Authorizing the 
City Manager to Execute the Appropriate Documents for a New Twenty Year Lease with 
Options for Two Consecutive Five Year Renewals for an Identified Sixty Square Foot 
Portion of City Tidelands ATS 612 at an Initial Annual Rate of $3.65. City Manager. 

 
 Memorandum 19-039 from Port Director/Harbormaster as backup 
 
4. CONSENT AGENDA 
 
5. REGULAR MEETING AGENDA 
 
6. COMMENTS OF THE AUDIENCE 
 
7. ADJOURNMENT NO LATER THAN 5:50 P.M.  

Next Regular Meeting is Monday, April 8, 2019 at 6:00 p.m., Committee of the Whole at 
5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska. 
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