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TO:  MAYOR CASTNER AND CITY COUNCIL 

FROM: Katie Koester 

DATE:  April 8, 2019 

SUBJECT: April Employee Anniversaries 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Joe Young,   Public Works 12 Years 

Rick Pitta, Police 10 Years 

Travis Brown, Port 7 Years 

Erica Hollis,  Port 7 Years 

Jean Hughes,  Public Works 4 Years 

Jaclyn Arndt, Fire 3 Years 

        

        

         

          

 

 
 







Photos from Saturday’s Tsunami Blue Line Fun Run-Walk 

 

 

 



Quarterly General Fund

Expenditure Report

For Quarter Ended December 31, 2018 (100%)

Adopted

FY18

Budget

Actual

As of

12/31/18

Budget

Remaining

%

Budget

Used

Revenues

Property Taxes 3,264,974$     3,470,694$     205,720$           106.30%

Sales and Use Taxes 6,474,133 6,620,042 145,909 102.25%

Permits and Licenses 28,588 46,514 17,926 162.70%

Fines and Forfeitures 22,154 15,980 (6,174) 72.13%

Use of Money 36,851 64,372 27,521 174.68%

Intergovernmental 697,355 658,651 (38,704) 94.45%

Charges for Services 594,808 559,277 (35,530) 94.03%

Other Revenues ‐  28,518 28,518 100%

Airport 146,869 203,822 56,953 138.78%

Operating Transfers 1,189,764 1,189,764 0 100.00%

Total Revenues 12,455,495$   12,857,634$   402,139$           103.23%

Expenditures & Transfers

Administration 1,040,613$     1,009,930$     30,682$             97.05%

Clerks 713,141           668,353           44,788 93.72%

Planning 364,987           348,891           16,095 95.59%

Library 887,710           841,386           46,324 94.78%

Finance 668,649           630,034           38,615 94.22%

Fire 1,061,339        934,459           126,879 88.05%

Police 3,267,428        3,145,511        121,917 96.27%

Public Works 2,558,787        2,399,405        159,382 93.77%

Airport 211,494           188,330           23,163 89.05%

City Hall, HERC 179,019           152,863           26,156 85.39%

Non‐Departmental 94,000             94,000             ‐  100.00%

Total Operating Expenditures 11,047,164$   10,413,162$   634,002$           94.26%

Transfer to Other Funds

Leave Cash Out 161,373$         161,373$         0$   100%

Debt Repayment ‐  ‐  ‐  ‐           

Energy 10,703             10,703             ‐  100%

Adjusting Entries ‐  ‐  ‐  0%

Total Transfer to Other Funds 172,076$         172,076$         0$   100%

Total Transfer to Reserves 1,236,255$     1,536,255$     (300,000)$         124%

Total Expenditures & Transfers 12,455,495$   12,121,493$   334,002$           97.32%

Net Revenues Over (Under) Expenditures 0$   736,141$        

These numbers are preliminary and are subject to our annual audit.



Quarterly Water and Sewer Fund Expenditure 

Report

For Quarter Ended December 31, 2018 (100%)

Adopted

FY18

Budget

Actual

As of

12/31/18

Budget

Remaining

%

Budget

Used

Revenues

Water Fund 2,037,962$         2,030,693$   (7,269)$           99.64%

Sewer Fund 1,797,681            1,799,912  2,231 100.12%

Total Revenues 3,835,643$         3,830,605$   (5,038)$           99.87%

Expenditures & Transfers

Water

Administration 181,131$             172,345$       8,786$             95.15%

Treatment Plant 533,568               579,991         (46,423) 108.70%

System Testing 55,803                 56,177           (374) 100.67%

Pump Stations 112,329               105,573         6,756 93.99%

Distribution System 303,669               304,278         (610) 100.20%

Reservoir 45,944                 49,187           (3,243) 107.06%

Meters 184,333               155,271         29,062 84.23%

Hydrants 184,290               181,170         3,120 98.31%

Sewer

Administration 161,679$             150,236$       11,443$          92.92%

Plant Operations 572,039               595,980         (23,941) 104.19%

System Testing 66,006                 67,454           (1,447) 102.19%

Lift Stations 186,021               169,305         16,716 91.01%

Collection System 270,471               272,617         (2,145) 100.79%

Total Operating Expenditures 2,857,284$         2,859,584$   (2,299)$           100.08%

Transfer to Other Funds

Leave Cash Out 19,960$               19,960$         ‐$                 100%

GF Admin Fees 484,119               484,120         ‐  100%

Debt Repayment ‐  2,018             (2,018)              100%

Other 43,398                 43,398           ‐  100.00%

Total Transfer to Other Funds 547,476$             549,496$       (2,018)$           100.37%

Transfers to Reserves

Water 136,215$             136,215$       ‐$                 100%

Sewer 294,667               294,667         ‐  100%

Total Transfer to Reserves 430,882$             430,882$       ‐$                 100%

Total Expenditures & Transfers 3,835,643$         3,839,962$   (4,318)$           100.11%

Net Revenues Over(Under) Expenditures 0$   (9,357)$         

These numbers are preliminary and are subject to our annual audit.



Quarterly Port and Harbor Fund Expenditure 

Report

For Quarter Ended December 31, 2018 (100%)

Adopted

FY18

Budget

Actual

As of

12/31/18

Budget

Remaining

%

Budget

Used

Revenues

Administration 527,240$      542,126$        14,886$          102.82%

Harbor 2,730,986     2,804,507       73,521 102.69%

Pioneer Dock 364,326         326,707          (37,619) 89.67%

Fish Dock 549,740         591,532          41,792 107.60%

Deep Water Dock 280,500         263,149          (17,351) 93.81%

Outfall Line 4,800             4,800               ‐  100.00%

Fish Grinder 12,000           7,975               (4,025) 66.46%

Load and Launch Ramp 135,000         122,501          (12,499) 90.74%

Total Revenues 4,604,592$   4,663,297$     58,706$          101.27%

Expenditures & Transfers

Administration 640,497$      747,747$        (107,249)$       116.74%

Harbor 1,254,684     1,227,938       26,746 97.87%

Pioneer Dock 63,635           55,989  7,645 87.99%

Fish Dock 568,602         586,486          (17,884) 103.15%

Deep Water Dock 95,841           102,118          (6,277) 106.55%

Outfall Line 6,500             2,781               3,719 42.79%

Fish Grinder 22,000           30,797  (8,797) 139.99%

Harbor Maintenance 406,102         380,529          25,573 93.70%

Main Dock Maintenance 39,589           34,347  5,241 86.76%

Deep Water Dock Maintenance 50,089           50,260  (172) 100.34%

Load and Launch Ramp 85,482           68,317  17,165 79.92%

Total Operating Expenditures 3,229,520$   3,287,310$     (54,289)$         101.79%

Transfer to Other Funds

Leave Cash Out 57,636$         57,636$          (0)$   100%

Debt Service ‐  ‐  ‐  0%

GF Admin Fees 558,336         558,336          ‐  100%

Other 402,628         402,628          ‐  100%

Total Transfer to Other Funds 1,018,600$   1,018,600$     (0)$   100.00%

Transfers to Reserves

Administration ‐$               ‐$                 ‐$                 ‐           

Harbor ‐  ‐  ‐  ‐           

Pioneer Dock 300,692         300,692          ‐  100%

Fish Dock 6,262             6,261               ‐  100%

Deep Water Dock ‐  ‐  ‐  ‐           

Outfall Line ‐  ‐  ‐  ‐           

Fish Grinder ‐  ‐  ‐  ‐           

Load and Launch Ramp 49,517           49,517  ‐  100%

Total Transfer to Reserves 356,471$      356,471$        ‐$                 100%

Total Expenditures & Transfers 4,604,591$   4,662,380$     (54,289)$         101.26%

Net Revenues Over(Under) Expenditures 0$                  917$               

These numbers are preliminary and are subject to our annual audit.







New Ramp 2 Restroom Opens February 2, 2019 

Public Works completed the final 

inspection of the new restroom on 

January 24, 2019. A punch list of 

work items was developed; these 

items will be completed in the next 

week. The restroom will be opened 

for public use early in February. 

Construction was completed by 

Beachy Construction, Homer, Alaska. 

The City of Homer provided funding for the design. The construction of this project was  funded

The original restroom was built in 1974 and was 45 years old when demolished in August 2018.

by a Land and Water 

Conservation Fund grant 

(50%) and the City of 

Homer/Kenai Peninsula 

Borough Commercial 

Passenger Vessel (CPV) Tax 

Program grant funds (50%). 

The $526,680 budget for the 

construction project was 

established by the City 

Council, actual construction 

costs totaled $473,405. 

Old Ramp 2 Restroom 

The new restroom utilizes the existing foundation and utility connections, but new design 

efficiencies adds extra stalls, and reduces energy use and maintenance costs. Another 

important improvement is that the new facility is fully ADA accessible. 
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