Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603
www.cityofhomer-ak.gov

City of Homer

Action Agendas
City Council Committee of the Whole
Regular Meeting
Monday, September 12,2022
In Person at City Hall Cowles Council Chambers and by Zoom Webinar

COMMITTEE OF THE WHOLE

CALL TO ORDER, 5:00 P.M.
Mayor Castner called the meeting to order at 5:00 p.m.
Council Member Erickson was excused, timely notice was given.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 6)

Mayor Castner noted the supplemental item, as copy of Utility Rate Discussion Presentation
included as a laydown

APPROVED the agenda without discussion.
CONSENT AGENDA

REGULAR MEETING AGENDA
DISCUSSION TOPIC(S)

COMMENTS OF THE AUDIENCE

Three people commented.

ADJOURNMENT NO LATER THAN 5:50 P.M.

Next Regular Meeting is Monday, September 26, 2022 at 6:00 p.m., Committee of the Whole at
5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located
at 491 E. Pioneer Avenue, Homer, Alaska.

Mayor Castner adjourned the meeting at 5:55 p.m.

REGULAR MEETING

Session 22-18 a Regular Meeting of the City Council of Homer, Alaska was called to order on
September 12, 2022 by Mayor Ken Castner at 6:00 p.m. at the City Hall Cowles Council


http://www.cityofhomer-ak.gov/

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS ADERHOLD, DAVIS, ERICKSON, HANSEN-CAVASOS, LORD,
VENUTI

STAFF: CITY MANAGER DUMOUCHEL
CITY CLERK JACOBSEN
FINANCE DIRECTOR WALTON
NETWORKADMINISTRATOR SULCZYNSKI
CITY ATTORNEY GATTI

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to
City Council’s Operating Manual, pg. 6)

Mayor Castner announced the supplemental items: City Manager’s Report - Lease
management attachment from Deputy City Clerk Tussey, Resolutions Resolution 22-067, A
Resolution of the City Council of Homer, Alaska Opposing a Constitutional Convention,
Proposed amendment from Council Member Aderhold and written public comment.

APPROVED agenda without discussion.

MAYORAL PROCLAMATIONS AND RECOGNITIONS
PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA

Seven people commented.

RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a. Homer City Council Unapproved Regular Meeting Minutes of August 22, 2022 and
Special Meeting of August 29, 2022. City Clerk. Recommend adoption.

b. Memorandum 22-144 from Deputy City Clerk Re: New Liquor License Applications for
Latitude 59 and Water Rudders. Recommend approval.

c. Memorandum 22-145 from Deputy City Clerk Re: Appointment of Election Judges for
the October 4, 2022 City of Homer Regular Election. Recommend approval.

d. Ordinance 22-53, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code Chapter 2.58, Boards and Commissions Section 2.58.020 Creation of City
Boards and Commissions and Adopting Chapter 2.70 Americans with Disabilities Act
Advisory Board. Aderhold. Recommended dates Introduction September 12, 2022
Public Hearing and Second Reading September 26, 2022.

Memorandum 22-143 from Deputy City Clerk as backup.



Ordinance 22-54, An Ordinance of the City Council of Homer, Alaska Extending the
Appropriations for Previously Funded Capital Projects through the end of Fiscal Year
2023. City Manager/Finance Director. Recommended dates Introduction September 12,
2022 Public Hearing and Second Reading September 26, 2022.

Memorandum 22-157 from Finance Director as backup.

Ordinance 22-55, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Capital Budget by Appropriating $370,263 from the Utility Fund to Fully Fund the Repair
of the Belt Driven Clarifier Skimmers at the Waste Water Treatment Plant. City
Manager/Public Works Director. Recommended dates Introduction September 12,2022
Public Hearing and Second Reading September 26, 2022.

Memorandum 22-147 from Public Works Director as backup.

Ordinance 22-56, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Operating Budget by Appropriating $93,750 from the Water/Sewer Inventory Account
for the Purchase of Concrete Septic Tanks. City Manager/Public Works Director.
Recommended dates Introduction September 12, 2022 Public Hearing and Second
Reading September 26, 2022.

Memorandum 22-148 from Public Works Director as backup.

Ordinance 22-57, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Capital Budget by Appropriating $15,000 from the General Fund Capital Asset Repair
and Maintenance Allowance Fund for Fencing at the Skyline Drive Fire Station. City
Manager/Fire Chief. Recommended dates Introduction September 12, 2022 Public
Hearing and Second Reading September 26, 2022.

Memorandum 22-149 from Fire Chief as backup.

Ordinance 22-58, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Capital Budget by Authorizing a Total Transfer of $208,000 from the Utility Operations
Fund Fund Balance to Include $52,000 to the Water Capital Asset Repair and
Maintenance Allowance (CARMA) Fund and $156,000 to the Sewer CARMA Fund. City
Manager/Public Works Director. Recommended dates Introduction September 12,2022
Public Hearing and Second Reading September 26, 2022.

Memorandum 22-150 from Public Works Director as backup.
Memorandum 22-158 from Finance Director as backup.

Ordinance 22-59, An Ordinance of the City Council of Homer, Alaska Amending the City
of Homer Fee Schedule under City-Wide Administrative Fees for City Lease Fees. City
Manager/City Clerk. Recommended dates Introduction September 12, 2022 Public
Hearing and Second Reading September 26, 2022.

Memorandum 22-151 from Deputy City Clerk as backup.



Resolution 22-064, A Resolution of the City Council of Homer, Alaska Accepting a
Donation of Art by Jack Smith of Helotas, Texas Depicting a Mother Bald Eagle and her
Eaglet for Inclusion in Municipal Art Collection. City Clerk/PARCAC. Recommend
adoption.

Memorandum 22-153 from Deputy City Clerk as backup.

Resolution 22-065, A Resolution of the City Council of Homer, Alaska Awarding a Term
Contract in an Amount not to Exceed $25,000 for Professional Services to the
Independent Living Center and Authorizing the City Manager to Negotiate and Execute
the Appropriate Documents. City Manager/Public Works Director. Recommend
adoption.

Memorandum 22-154 from Public Works Director as backup.

Resolution 22-066, A Resolution of the City Council of Homer, Alaska Approving the 2022
Council Operating Manual Update. Aderhold/City Clerk. Recommend adoption.

Memorandum 22-155 from City Clerk as backup.

Moved to Resolutions item b. Aderhold

ADOPTED consent agenda without discussion.

VISITORS

a.

COVID-19 Agency Update Derotha Ferraro, South Peninsula Hospital Public
Information Officer (10 minutes)

Derotha Ferraro reported.

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)

a. Committee of the Whole Report

Council Member Aderhold reported.

b. Mayor's Report

Mayor Castner reported.

c. Borough Report

d. Planning Commission

e. Economic Development Advisory Commission

Economic Development Advisory Commission Chair Karin Marks

f. Port and Harbor Advisory Commission

Port & Harbor Advisory Commissioner Bob Shavelson report.



g. AML Summer Conference Travel Report- Council Member Aderhold

Council Member Aderhold reported.

PUBLIC HEARING(S)

a.

Ordinance 22-48, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code Title 3 by Adding Chapter 3.15 Homer Accelerated Water and Sewer Program
(HAWSP) Fund Codifying the Establishment of the HAWSP Fund and Related Matters.
City Manager. Introduction August 22, 2022, Public Hearing and Second Reading
September 12, 2022.

Memorandum 22-137 from City Manager as backup.

There were no public comments.

ADOPTED as amended with discussion.

Amended line 74 deleting “program,”

b.

Ordinance 22-49, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code Chapter 18.08 City Property Leases to Clarify General Lease Management
Procedures and Related Matters. City Manager/City Clerk. Introduction August 22,2022,
Public Hearing and Second Reading September 12, 2022.

Memorandum 22-138 from City Clerk as backup.

There were no public comments.

ADOPTED with discussion.

Ordinance 22-50, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Capital Budget by Accepting and Appropriating an Alaska State Library Interlibrary
Cooperation Grant in the Amount of $8,058 to Purchase a Microfilm Reader for the
Homer Library. City Manager/Library Director. Introduction August 22, 2022 Public
Hearing and Second Reading September 12, 2022.

Memorandum 22-139 from Library Director as backup.

There were no public comments.

ADOPTED without discussion.

d.

Ordinance 22-51, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Capital Budget by Accepting and Appropriating the FY22 State of Alaska Community
Assistance Program Payment in the Amount of $98,714.98 to the General Fund Capital
Asset Repair and Maintenance Allowance (CARMA) Fund for ADA Improvements. City
Manager. Introduction August 22, 2022 Public Hearing and Second Reading September
12,2022,



Memorandum 22-142 from City Manager as backup.

There were no public comments.

ADOPTED with discussion.

Ordinance 22-52, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Capital Budget by Appropriating $275,000 from the General Fund Fund Balance as a
Contribution to Settlement of a Disputed Claim in Superior Court Case Number 3HO-
20-00251Cl and Authorizing the City Manager to Negotiate and Execute a Full, Complete
and Total Settlement Agreement in Compromise of a Disputed Claim. City
Manager/Finance Director. Introduction August 29, 2022, Public Hearing and Second
Reading September 12, 2022.

There were no public comments.

ADOPTED without discussion.

ORDINANCE(S)

a.

Ordinance 22-60, An Ordinance of the City Council of Homer, Alaska Amending the FY23
Capital Budget by Accepting and Appropriating the Second Tranche of American
Rescue Plan Act (ARPA) Funds in the Amount of $716,685.16 to Capital Asset Repair and
Maintenance Allowance (CARMA) to Fund Necessary Utility Infrastructure Projects. City
Manager/Finance Director. Recommended dates Introduction September 12, 2022
Public Hearing and Second Reading September 26, 2022.

Memorandum 22-152 from Finance Director as backup.

INTRODUCED with discussion.

b.

Ordinance 22-61, An Ordinance of the City Council of Homer, Alaska Amending the City
of Homer Water and Sewer Rates and Updating the City Fee Schedule Accordingly. City
Manager/Finance Director. Recommended dates Introduction September 12, 2022
Public Hearing and Second Reading September 26, 2022.

Memorandum 22-156 from Finance Director as backup.

INTRODUCED with discussion.

CITY MANAGER'S REPORT

a.

City Manager's Report

City Manager Dumouchel reported and responded to questions.

PENDING BUSINESS

NEW BUSINESS

RESOLUTIONS



a. Resolution 22-067, A Resolution of the City Council of Homer, Alaska Opposing a
Constitutional Convention. Mayor/Aderhold.

ADOPTED as amended with discussion.
Amended:

e Line 40 to delete opposed and insert expresses deep concern at the proposal to hold
this convention and calls on Homer residents to consider this question very carefully
given its potential to have unpredictable effects on the City of Homer.

e Line 7 to delete opposing and replacing with “expressing concern at the proposal to
hold a Constitutional Convention.”

b. Resolution 22-066, A Resolution of the City Council of Homer, Alaska Approving the 2022
Council Operating Manual Update. Aderhold/City Clerk. Recommend adoption.

Memorandum 22-155 from City Clerk as backup.
POSTPONED to September 26, 2022

COMMENTS OF THE AUDIENCE
Three people commented.
COMMENTS OF THE CITY ATTORNEY
City Attorney Gatti had no comment.
COMMENTS OF THE CITY CLERK
City Clerk Jacobsen commented.
COMMENTS OF THE CITY MANAGER
City Manager Dumouchel commented.
COMMENTS OF THE MAYOR

Mayor Castner commented.
COMMENTS OF THE CITY COUNCIL
Council Members commented.

ADJOURNMENT

Next Regular Meeting is Monday, September 26, 2022 at 6:00 p.m., Committee of the Whole at
5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located
at 491 E. Pioneer Avenue, Homer, Alaska.

Mayor Castner adjourned the meeting at 8:06 p.m.



