
Memorandum  
Supplemental Packet 

TO: MAYOR CASTNER AND HOMER CITY COUNCIL 
FROM: MELISSA JACOBSEN, MMC, CITY CLERK 
DATE: NOVEMBER 28, 2022 
SUBJECT: SUPPLEMENTAL PACKET  

CONSENT AGENDA 
Application for Appointment to the Port & Harbor Advisory Commission as an attachment to Memo 22-209 

ANNOUNCEMENTS PRESENTATIONS & REPORTS 
EDC Power Point Presentation 

PUBLIC HEARINGS 

Memorandum 22-210 from City Clerk with Proposed Amendments to Ordinance 22-74 and Ordinance 22-78 

Written Public Comment on Ordinance 22-78 and Ordinance 22-79 
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Economic 
Development 
Advisory Commission

2022 Highlights
November 28, 2022

Karin Marks, Chair
Julie Engebretsen, Economic Development Manager
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Looking Ahead to 2023

 Remain engaged in the housing conversation

 Support implementation of the Wayfinding and 
Streetscape Plan

Work with the Chamber of Commerce to broaden 
economic development in Homer beyond the tourism 
industry

 Actively participate in the upcoming Comprehensive 
Plan, and pursue businesses community engagement
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Thank you for continuing to 
support Homer’s economic development

8



Memorandum 22-210 
TO: MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM: MELISSA JACOBSEN, MMC, CITY CLERK 

DATE: NOVEMBER 28, 2022 

SUBJECT: SUGGESTED AMENDMENTS FOR ORDINANCE 22-74 AND 22-82 

These proposed amendments are based on Council’s discussion at the November 14th worksession. 

Amend Ordinance 22-74 as follows: 

I move to amend Ordinance 22-74 to make the current section 2 new section 3 and a new section 2 to read - The City 
Manager is authorized to negotiate and execute a contract with Alaska Industrial Services for installation of the 
required ammonia lines and valves. 

Amend Ordinance 22-78 as follows: 

I move to amend Ordinance 22-78 lines 22 through 26 to read - Whereas, Revenues from day use fee parking in the lots 
that adjoin the State Right of Way may only be used for to reimburse the Port Enterprise fund for parking improvements; 
and 

Whereas, Those revenues will be transferred back into the Port Reserves to reimburse the enterprise for the 
infrastructure improvement expenditure at the end of the year budget close out; and 
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From: Rachel Tussey
To: Melissa Jacobsen
Subject: FW: Harbor commission comments
Date: Monday, November 28, 2022 11:17:44 AM

From: Ian Pitzman <ian@fortunesea.net> 
Sent: Monday, November 28, 2022 10:56 AM
To: Rachel Tussey <rtussey@ci.homer.ak.us>
Subject: Harbor commission comments

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

Hi Rachel, I am going to try to attend the meeting tonight but not sure I can make it.  Can you please
add my name to be included with the packet in support of the HDR bid and the parking memo as
well?  Thank you, Ian
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