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Memorandum CC-24-025 from City Clerk re: New Liquor License for Homer Spit Oyster Bar. 
• Memorandum from Police Chief and email from AMCO as backup. Page 2 

Ordinance 24-08, An Ordinance of the City Council of Homer, Alaska Amending the FY24/25 Operating 
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City Manager. 
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Council Finance Champion Report - Lord/Davis  Page 6 
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by Appropriating $25,000 from the Homer Accelerated Roads and Trails (HART) Trails Fund to Contract 
Engineering Services for Preliminary Design of Non-motorized Trails and Trailhead Connecting City of 
Homer Diamond Creek Property to the Proposed Highway Underpass. Davis. 

• Written Public Comments Page 33 
• Draft letter from Mayor to AKDOT Commissioner as backup Page 39 
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Memorandum 
TO:  MELISSA JACOBSEN, MMC, CITY CLERK 

CC:  LISA LINEGAR, COMMUNICATIONS SUPERVISOR 

FROM:  MARK ROBL, POLICE CHIEF 

DATE:  JANUARY 22, 2024 

SUBJECT: NEW LIQUOR LICENSE – No Objection 

 
The Homer Police Department has no objection to the new Liquor License Application within the City 
of Homer for the following business: 
 
License Type: Brewpub-Seasonal 
License #:  6170 
DBA Name: Fresh  Homer Spit Oyster Bar 
Service Location:  4081 Freight Dock Road, Homer, AK 99603 
Licensee:  Suvi Mirja Bayly 
Contact Person: Suvi Bayly 
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CAUTION: This email originated from outside the State of Alaska mail system. Do not
click links or open attachments unless you recognize the sender and know the content
is safe.

From: AMCO Local Government Only (CED sponsored)
To: Melissa Jacobsen
Subject: RE: 6170 Homer Spit Oyster Bar Brewpub License
Date: Tuesday, December 19, 2023 11:37:18 AM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Hello,
  Yes, the applicant must submit a deed, lease agreement, or other
documentation that shows the “applicant’s right or title to, or interest in, the
land and buildings at the location of the business to be licensed” for the
premises for the license to be issued.  The board can approve “with
delegation”, but the license will not be issued without proof of ownership or
lease agreement.  License# 5910 dba Homer Spit Oyster Bar also has this
address as it’s premises, and is still in “delegated” status.  This license has not
been issued either due to not having a lease for the premises. 
 
  Please let me know if I can be of any further assistance.
 
Regards,
 

Gabriel Gonzales
Local Government Specialist
DCCED - Alcohol and Marijuana Control Office
550 W. 7th Avenue, Suite 1600
Anchorage, AK 99501
(907) 334-2195
gabriel.gonzales@alaska.gov
 
 
 
 

From: Melissa Jacobsen <MJacobsen@ci.homer.ak.us> 
Sent: Monday, December 18, 2023 4:21 PM
To: AMCO Local Government Only (CED sponsored) <amco.localgovernmentonly@alaska.gov>
Subject: RE: 6170 Homer Spit Oyster Bar Brewpub License
 

Good afternoon,
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I have a quick question.  This applicant has been attempting to get a lease from the city at the
address listed on their application, and to date she does not have a lease for this piece of city owned
property. 
 
Are there any requirements that an applicant has to have ownership or leaseholder rights to acquire
a new license? 
 
Thank you, Melissa
 
From: AMCO Local Government Only (CED sponsored) <amco.localgovernmentonly@alaska.gov> 
Sent: Thursday, December 7, 2023 3:24 PM
To: Melissa Jacobsen <MJacobsen@ci.homer.ak.us>; Renee Krause <RKrause@ci.homer.ak.us>;
Department Clerk <clerk@ci.homer.ak.us>; micheleturner@kpb.us; tward@kpb.us;
mjenkins@kpb.us; nscarlett@kpb.us; mboehmler@kpb.us; rraidmae@kpb.us; slopez@kpb.us;
bcarter@kpb.us; mquainton@kpb.us
Cc: AMCO Local Government Only (CED sponsored) <amco.localgovernmentonly@alaska.gov>
Subject: 6170 Homer Spit Oyster Bar Brewpub License
 

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Good afternoon,
 
Please see the attached notification for a completed alcoholic beverage license application for
your consideration.
 
Thank you,
 
 

Carrie Craig
Records and Licensing Supervisor
Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
907-269-0350
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Exempt Wage Scale 01/18/2024

City Manager/Personnel Director

$ 294,341

The 2022 Salary and Benefits Survey identified two major issues pertaining to exempt employee pay.  The entry salaries for exempt 
employees and the ending rate of pay for exempt employees are significantly low, in regard to parity with other central peninsula 
municipal positions.  Wage compression and range limitations do not allow for exempt employees to be adjusted on the current 
wage scale to higher rates of pay.   

The City Council held a work session on January 8, 2024 and discussed moving the exempt employees to a separate wage scale that 
would reflect a 9% overall increase in salaries in FY24 and another 2% increase (to total 11%) effective FY25.

84% 0% 0% 12% 0%

0% 0% 0% 4% 0%
General Fund Unassigned Fund Balance (100) Utility Operations Fund Balance (200) Port Operations Fund Balance (400)

$ 4,763,162 $ 1,446,393 $ 1,798,814

$ 1,178,377 $ 208,716 $ 0

$ 247,159 $ 11,864 $ 35,318

$ 3,337,626 $ 1,225,813 $ 1,763,496

Administration

$ 0 $ 0 $ 0

The Operations (General Fund, Utility and Port) fund balances can fluctuate significantly throughout the fiscal year based on 
seasonal revenues, expenditure patterns and timing of year end transfers.
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MEMORANDUM 

CC-24-026 

 
Finance Champion Report 

 
Item Type: Informational Memorandum 

Prepared For: Mayor Castner and Homer City Council 

Date: January 15, 2024 

From: Council Members Davis and Lord 

 
With direction from Resolution 23-120, we met with the City Manager and Finance Director on Friday, January 
12 to review goals, priorities, and timelines for financial plan development for the City.  
 
Financial Reporting proposals 

● We discussed the report templates brought to Council during the October 23, 2023 work session. Staff 
hadn’t heard any further feedback on them, and we agreed they were a good starting point.  

● Timing: Based on timing of Council meeting packets and the time it takes to build an accurate report 
after the close of each quarter, Quarterly expenditure reports will be presented at the first meeting of 
the 2nd month after the end of a quarter  (i.e. first meeting in February for Q2 (Oct-Dec)).  

● Quarterly reports that will be provided: 
○ Detailed expenditure reports for each operating fund (GF, Utility, Enterprise) (example: 10/23 

work session packet pages 11-21) 
○ Cash/Investment Balances Report (example: 10/23 work session packet page 5) 
○ Fund Balances Report (example: 10/23 work session packet page 7) 

● Monthly reports will be provided at the second meeting of each month. Monthly reports are a 
condensed expenditure report to-date (budget to actuals) for each operating fund (GF, Utility, 
Enterprise) (example: 10/23 work session packet pgs. 2-4) 

● Finance will provide a calendar with the meeting dates for which financial reports can be expected. 
● Financial reports will be provided as a separate attachment under Council meeting packets, similar to 

the City Manager's report.  
 
Developing Financial Policies 

● We will continue to work with staff and Council to develop a common understanding of specific 
finance terms. We’ve asked staff to specifically develop a ‘cheat sheet’ overview of the definitions of 
“Cash” and “Fund balance”.  

● We plan to work with staff on a high-level framework for General Fund financial policies, filling in 
existing policy and procedures, and beginning to work through with Council the many questions and 
considerations therein.  
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Memorandum 
City Council  
January 15, 2024 

CC-24-026 

 
● Resolution 23-120 directed Harbor staff to work with the Port & Harbor Commission on financial 

policies for the Enterprise. We recognized that the single line in that resolution lacks direction, and 
plan to bring forward a resolution in which Council can provide greater clarity. 

 
CARMA Planning 

● We discussed the process of reevaluating the structure of the GF CARMA fund (156) to include some 
subaccounts. This would allow for better planning and transparency across departments. It won’t 
change the Council’s ability to appropriate (and re-appropriate when needed) between funds.  

 
Audit 

● FY22 should be out to Council shortly, 19 months after the books were closed. The City has done its 
part and is now going through final review with BDO.  

● FY23 audit (for the fiscal year that closed in June 2023): Once the FY22 audit is accepted the City will 
be able to engage BDO for the FY23 audit. Finance staff is currently completing document review for 
the FY23 audit and have scheduled time with Porter & Allison in February to work on site in Homer to 
complete the City’s financial statements.  

● FY24 audit (for the fiscal year that will close June 2024): we requested that a focused effort be made to 
get the city back on track with audit timing. We initially agreed on a goal of completing the FY24 audit 
within six of the end of the fiscal year, which would provide the Council with an audit document in 
December 2024. After further conversation, staff determined that 9 months would be more realistic in 
FY 24, and that they should be able to meet the six month turnaround time for the FY25 audit. The city 
manager agreed to develop a timeline and provide aggressively realistic benchmarks for different 
stages of audit completion, including internal procedures on timeliness for closing out the City books. 
Staff needs to collaborate internally and with BDO to develop this timeline, and it is hoped that it will 
be included in a finance report at a Council meeting by the end of February.  

● Finance agreed to provide Council with an audit “cheat sheet” to assist with reading and 
understanding the audits & accompanying documents when they come out (similar to what BDO 
presents with the audit, but written down and kept as a reference).  

 
Procurement Policy 

● Staff has been working on a comprehensive update of the City’s procurement policy. They will provide 
a draft to us as champions by January 27th. We will review and provide feedback, and present to 
Council for discussion at the second meeting in February, and with the goal of introducing a 
resolution at the first meeting in March.  

 
Backup Documents: 

- 10/23 financial reporting packet 
- Reso 23-120 
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Worksession Packet 

Financial Reporting 

Presented October 23, 2023 
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Police Vehicle Mobile Radio 02/07/2023

City Manager/Police Chief

$ 6,950

The Homer Police Department recently added a new vehicle to their fleet and 
additional funding is needed to equip it with a mobile radio.

0% 0% 100% 0% 0%

0% 0% 0% 0% 0%
GF Fleet CARMA

$ 1,074,197

$ 447,480

$ 6,950

$ 579,767

Police

$ 40,000

This is for visualization purposes only - approved by Council (ORD 23-07)
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Quarterly General Fund
Expenditure Report

Thru Quarter Ended June 30, 2023

FY23

$ %
Revenues

Property Taxes 3,883,898$          4,073,483$          105%
Sales and Use Taxes 8,962,391 8,330,558 93%
Permits and Licenses 44,261 43,461 98%
Fines and Forfeitures 17,393 13,396 77%
Use of Money 153,499 120,682 79%
Intergovernmental 562,866 746,338 133%
Charges for Services 518,992 560,580 108%
Other Revenues - 97,585 
Airport 194,643 231,371 119%
Operating Transfers 907,807 907,222 100%

Total Revenues 15,245,750$     15,124,675$     99%

Expenditures & Transfers
Administration 1,822,723$          1,705,976$          94%
Clerks/Council 923,374                796,681 86%
Planning 451,763                447,003 99%
Library 1,031,478            1,010,964             98%
Finance 950,283                869,089 91%
Fire 1,619,444            1,521,777             94%
Police 4,103,074            4,362,164             106%
Public Works 3,426,209            3,108,178             91%
Airport 238,518                286,356 120%
City Hall, HERC 195,049                164,216 84%
Non-Departmental 94,000 104,000 111%

Total Operating Expenditures 14,855,915$       14,376,404$        97%

Transfer to Other Funds
Leave Cash Out 122,629$             122,629$              100%
Other 257,206                257,206 100%

Total Transfer to Other Funds 379,835$             379,835$              100%

Transfer to CARMA
General Fund Fleet CARMA -$  -$  0%
General Fund CARMA - - 0%
Seawall CARMA 10,000 10,000 100%

Total Transfer to CARMA Funds 10,000$                10,000$                100%

Total Expenditures & Transfers 15,245,750$     14,766,238$     97%

Net Revenues Over (Under) Expenditures (0)$  358,437$            

FY23
ACTUALAMENDED

BUDGET

Current Fiscal Analysis

These numbers are preliminary and are subject change 211



Quarterly Water and Sewer Fund
Expenditure Report

Thru Quarter Ended June 30, 2023

FY23

$ %
Revenues

Water Fund 2,013,406$          2,063,011$       102%
Sewer Fund 1,754,682 1,964,094 112%

Total Revenues 3,768,088$       4,027,105$    107%

Expenditures & Transfers

Water

Administration 215,482$             229,835$          107%
Treatment Plant 666,885 663,712 100%
System Testing 28,750 27,069 94%
Pump Stations 101,020 98,208 97%
Distribution System 371,410 334,699 90%
Reservoir 30,196 21,202 70%
Meters 190,760 144,049 76%
Hydrants 220,388 200,890 91%

Sewer

Administration 205,215$             212,605$          104%
Plant Operations 753,303 795,335 106%
System Testing 15,240 13,950 92%
Lift Stations 225,231 195,360 87%
Collection System 303,421 266,857 88%

Total Operating Expenditures 3,327,300$          3,203,769$       96%

Transfer to Other Funds

Leave Cash Out 76,755$                76,755$             100%
GF Admin Fees - - 0%
Other 23,063 23,063 100%

Total Transfer to Other Funds 99,819$                99,819$             100%

Transfers to CARMA

Water 106,804$             106,804$          100%
Sewer 234,166                234,166             100%

Total Transfer to CARMA Funds 340,969$             340,969$          100%

Total Expenditures & Transfers 3,768,088$       3,644,556$    97%

Net Revenues Over(Under) Expenditures (0)$  382,548$        

Current Fiscal Analysis
FY23

ACTUALAMENDED
BUDGET

These numbers are preliminary and are subject to change
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Quarterly Port and Harbor Fund
Expenditure Report

Thru Quarter Ended June 30, 2023

FY23

$ %
Revenues

Administration 603,464$             807,096$           134%
Harbor 3,428,020 3,818,966 111%
Pioneer Dock 331,140 286,911 87%
Fish Dock 572,242 621,966 109%
Deep Water Dock 176,953 365,311 206%
Outfall Line 4,800 4,800                  100%
Fish Grinder 7,998 6,803 85%
Load and Launch Ramp 126,663 111,468 88%

Total Revenues 5,251,279$       6,023,322$    115%

Expenditures & Transfers

Administration 733,520$             755,580$           103%
Harbor 1,456,148 1,471,984 101%
Pioneer Dock 87,309 111,426 128%
Fish Dock 695,185 590,064 85%
Deep Water Dock 93,107 102,515 110%
Outfall Line 6,500 28,162               433%
Fish Grinder 30,333 22,015 73%
Harbor Maintenance 471,464 501,766 106%
Main Dock Maintenance 43,657 45,194 104%
Deep Water Dock Maintenance 54,157 48,891 90%
Load and Launch Ramp 97,477 88,633 91%

Total Operating Expenditures 3,768,858$          3,766,231$       100%

Transfer to Other Funds

Leave Cash Out 62,025$                62,025$             100%
GF Admin Fees - - 0%
Debt Service 67,325 67,325               100%
Other 300,212 300,212             100%

Total Transfer to Other Funds 429,562$             429,562$           100%

Transfers to Reserves

Harbor 1,023,675$          1,023,675$       100%
Load and Launch Ramp 29,186 29,186               100%

Total Transfer to Reserves 1,052,860$          1,052,861$       100%

Total Expenditures & Transfers 5,251,279$       5,248,653$    100%

Net Revenues Over(Under) Expenditures (0)$  774,669$        

Current Fiscal Analysis
FY23

ACTUALAMENDED
BUDGET

These numbers are preliminary and are subject to change
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6/30/2021 6/30/2022 6/30/2023
Bank Deposits 1,040,849$         1,976,737$         1,061,086$         
Investments 27,999,248         29,604,318         32,687,196         
Total Cash and Investments 29,040,097$    31,581,055$    33,748,282$    

Cash and Investments 28,722,117$       31,263,075$       33,430,302$       
Restricted Cash and Investments 317,980               317,980               317,980               
Total Cash and Investments 29,040,097$    31,581,055$    33,748,282$    

6/30/2021 6/30/2022 6/30/2023
General 8,605,520$         5,102,092$         5,816,220$         
Utility Special Revenue 3,077,870           2,256,874           1,238,497           
HAWSP 3,434,802           4,640,246           6,440,350           
Gas Line (341,275)              300,635               863,563               
HART Roads 6,368,624           6,159,364           4,744,149           
Nonmajor 5,014,801           8,737,902           9,130,136           
Port 3,085,821           4,550,379           5,546,677           
Internal Service (206,066)              (166,436)              (31,310)                
Total Cash and Investments 29,040,097$    31,581,055$    33,748,282$    

Distribution of Cash and Investment Balances

Reconciliation of Deposit and Investment Balances

These numbers are preliminary and are subject to change
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Governmental Funds

General Fund (100)
Utility Special 
Revenue Fund

Utility Operations 
(200)

Utility Capital Projects 
(215)

Utility CARMA (256)

Water CARMA 
(256-0378)

Sewer CARMA 
(256-0379)

HAWSP Debt Service
(205)

HART Roads (160)

HART Roads
Capital Projects

(160-xxxx)

HART Roads Match 
Reserve

(160-0373)

Non-Major Funds

Special Revenue Funds

CARES (119)
HART Assessments

(155)

Non-Capital Projects 
(157)

Retainage 
Reimbursements (159)

Ocean Dr Loop 
Assessments (173) PERS Funding (615)

Fire Department 
Donations (802)

Library Donations 
(803)

Animal Shelter 
Donations (804)

Community Schools 
Donations (805)

Sustainability 
Donations (807)

Ocean Dr Loop Mill 
Rate Assessments 

(808)

Capital Project Funds

Land Reserves (150) GF Capital Projects 
(151)

Fleet CARMA (152) HART Trails (165)

Revolving Energy Loan 
(620)

Natural Gas Line
Capital Project (175)

CARMA (156)

General CARMA
(156-xxxx)

Seawall
(156-0369)

HERC
(156-0396)

Fishing Hole
(156-0397)

Police Station
Debt Service (154)

Proprietary Funds

Enterprise Fund

Port & Harbor 
Operations (400)

Port Capital Projects 
(415)

Port Fleet Reserve 
(452)

Harbor Revenue Bond 
(457)

Cruise Ship Tax (460)

Port Reserve (456)

USCGC Berth Space 
Maintenance Reserve

(456-0373)

Capital Reserve
(456-0380)

Port Bond Reserve
(456-0382)

Parking 
Improvements Reserve

(456-0385)

Load and Launch 
Reserve

(456-0386)

Port Match Reserve
(456-0389)

Internal Service Fund

Health Insurance
(600)

Leave Cash Out
(610)
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FY22 FY23 FY24
Estimated Estimated YTD

General 100 6,839,963       7,424,709       8,347,942       
Utility Operations 200 1,129,109       927,361           1,289,792       
Utility Capital Projects 215 (2,032,582)      (3,047,537)      (3,263,139)      
Utility Reserves 256 3,533,412       4,232,188       3,301,353       
HAWSP Debt Service 205 5,187,968       6,406,447       6,591,501       
HART Roads 160 6,564,392       6,049,068       6,519,427       
CARES 119 405 (10,690)            (10,690)            
Police Station Debt Service 154 1,213,963       1,635,632       1,798,069       
HART Assessments 155 1,047,210       1,071,663       1,082,726       
Non-Capital Projects 157 54,925             33,828             33,813             
Retainage Reimbursements 159 - (1,453) (1,490)              
Seawall Assessments 173 (297,600)         (292,303) (292,303)         
PERS Funding 615 29,553             38,743             42,361             
Fire Department Donations 802 31,346             41,237             41,900             
Library Donations 803 174,949           180,407           182,556           
Animal Shelter Donations 804 335 335 335 
Community Schools 805 270 269 269 
Sustainability 807 15,638             16,155             16,359             
Ocean Dr Loop Assessments 808 40,462             43,733             46,167             
Land Reserves 150 1,041,264       971,500           386,573           
Capital Projects 151 (197,554)         20,287             (67,872)            
GF Fleet CARMA 152 2,635,202       2,010,376       1,548,611       
GF CARMA 156 2,493,783       2,164,012       2,114,541       
HART Trails 165 878,403           1,080,951       1,148,751       
Gas Line 175 311,216           463,410           480,095           
Energy Revolving Loan 620 386,043           398,909           398,909           
Total By Fund - Governmental 31,082,075$  31,859,237$  31,736,556$  

Port & Harbor Operations* 400 17,675             792,344           1,912,136       
Port Capital Projects 415 273,207           310,100           184,408           
Port Fleet Reserves 452 154,394           169,514           171,056           
Port Reserves 456 3,701,392       4,405,158       4,418,707       
Port Bonds 457 (2,299,921)      (2,339,694)      (2,339,694)      
Cruise Ship Landing Tax 460 32,707             - - 
Total By Fund - Enterprise 1,879,454$     3,337,422$     4,346,612$     

Health Insurance 600 (76,668)            48,489             149,921           
Leave Cash Out 610 (90,976)            (79,799)            (133,973)         
Total By Fund - Internal Service (167,644)$       (31,310)$         15,948$           

Total By Fund - All Combined 32,793,885$  35,165,349$  36,099,116$  
*Determined by formula: Current Assets - Current Liabilities

Fund Name Fund #

Fund Balance Report, as of October 18, 2023

These numbers are preliminary and are subject to change
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General Fund
Expenditure Report

YTD as of October 18, 2023

FY24

$ %
Revenues

Property Taxes 4,115,085$          2,402,479$          58%
Sales and Use Taxes 8,939,282 2,510,608 28%
Permits and Licenses 43,797 13,025 30%
Fines and Forfeitures 10,303 130 1%
Use of Money 0 51,141
Intergovernmental 746,338 3,770 1%
Charges for Services 396,890 184,275 46%
Other Revenues - 52,697 
Airport 198,448 61,097 31%
Operating Transfers 1,728,989 - 0%

Total Revenues 16,179,131$     5,279,221$        33%

Expenditures & Transfers
Administration 2,288,320$          523,476$              23%
Clerks/Council 927,024                197,217                 21%
Planning 387,478                79,256 20%
Library 1,079,132            301,964                 28%
Finance 898,578                220,045                 24%
Fire 1,881,175            494,810                 26%
Police 4,282,603            1,318,972             31%
Public Works 3,512,438            850,850                 24%
Airport 229,618                49,389 22%
City Hall, HERC 179,040                44,449 25%
Non-Departmental 179,000                79,000 44%

Total Operating Expenditures 15,844,405$       4,159,429$          26%

Transfer to Other Funds
Leave Cash Out 221,360$             -$  0%
Other 103,366                - 0%

Total Transfer to Other Funds 324,725$             -$  0%

Transfer to CARMA
General Fund Fleet CARMA -$  -$  0%
General Fund CARMA - - 0%
Seawall CARMA 10,000 - 0%

Total Transfer to CARMA Funds 10,000$                -$  0%

Total Expenditures & Transfers 16,179,131$     4,159,429$        26%

Net Revenues Over (Under) Expenditures 0$  1,119,792$        

FY24 YTD
ACTUALADOPTED

BUDGET

Current Fiscal Analysis

These numbers are preliminary and are subject to change
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Water and Sewer Fund
Expenditure Report

YTD as of October 18, 2023

FY24

$ %
Revenues

Water Fund 2,369,005$          741,490$          31%
Sewer Fund 1,948,388 633,167 32%

Total Revenues 4,317,393$       1,374,657$     32%

Expenditures & Transfers

Water

Administration 309,507$             101,663$          33%
Treatment Plant 684,568 198,705 29%
System Testing 33,000 6,723 20%
Pump Stations 115,707 28,770 25%
Distribution System 372,744 105,741 28%
Reservoir 19,025 2,655 14%
Meters 285,597 18,314 6%
Hydrants 214,533 61,810 29%

Sewer

Administration 303,612$             107,792$          36%
Plant Operations 836,304 212,591 25%
System Testing 18,000 2,927 16%
Lift Stations 216,060 56,349 26%
Collection System 306,884 70,394 23%

Total Operating Expenditures 3,715,541$          974,433$          26%

Transfer to Other Funds

Leave Cash Out 15,769$                -$  0%
GF Admin Fees - - 0%
Other 22,945 - 0%

Total Transfer to Other Funds 38,714$                -$  0%

Transfers to CARMA

Water 309,001$             -$  0%
Sewer 254,138                - 0%

Total Transfer to CARMA Funds 563,138$             -$  0%

Total Expenditures & Transfers 4,317,393$       974,433$         23%

Net Revenues Over(Under) Expenditures 0$  400,223$         

Current Fiscal Analysis
FY24 YTD
ACTUALADOPTED

BUDGET

These numbers are preliminary and are subject to change
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Port and Harbor Fund
Expenditure Report

YTD as of October 18, 2023

FY24

$ %
Revenues

Administration 614,164$              273,442$           45%
Harbor 3,961,361 2,516,695 64%
Pioneer Dock 307,804 111,194 36%
Fish Dock 578,477 355,867 62%
Deep Water Dock 182,426 32,404 18%
Outfall Line 4,800 - 0%
Fish Grinder 7,390 6,463 87%
Load and Launch Ramp 130,000 56,858 44%

Total Revenues 5,786,422$       3,352,922$     58%

Expenditures & Transfers

Administration 1,143,305$          319,904$           28%
Harbor 1,609,487 459,468 29%
Pioneer Dock 86,345 26,040 30%
Fish Dock 747,966 201,058 27%
Deep Water Dock 104,705 33,227 32%
Outfall Line 13,500 1,470                  11%
Fish Grinder 27,682 19,020 69%
Harbor Maintenance 533,783 139,493 26%
Main Dock Maintenance 51,393 13,739 27%
Deep Water Dock Maintenance 61,893 16,031 26%
Load and Launch Ramp 138,815 39,128 28%

Total Operating Expenditures 4,518,876$          1,268,578$       28%

Transfer to Other Funds

Leave Cash Out 73,867$                -$  0%
GF Admin Fees - - 0%
Debt Service 0 - 0%
Other 375,092 - 0%

Total Transfer to Other Funds 448,959$              -$  0%

Transfers to Reserves

Harbor 818,588$              -$  0%
Load and Launch Ramp - - 0%

Total Transfer to Reserves 818,588$              -$  0%

Total Expenditures & Transfers 5,786,422$       1,268,578$     22%

Net Revenues Over(Under) Expenditures 0$  2,084,344$     

Current Fiscal Analysis
FY24 YTD
ACTUALADOPTED

BUDGET

These numbers are preliminary and are subject to change
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FUND 100 - GENERAL FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
0005 PROPERTY TAXES:
4101 Real Prop Tax 3,496,052          3,703,173          2,254,835     59.7% 3,777,205          
4102 Per Prop Tax 242,101              231,901              121,860         53.1% 229,406              
4103 Motr Vehicle Tx 47,004                 39,248                 12,949            28.3% 45,721                 
4104 Prior Years Taxes 40,807                 52,089                 4,073              8.2% 49,662                 
4105 Pen/Int Prop Tx 11,069                 42,898                 8,763              123.6% 7,091 
4107 Oil Tax - 4,173 - 0.0% 6,000 

Total Property Taxes 3,837,033        4,073,483        2,402,479   58.4% 4,115,085        

0010 SALES & USE TAXES:
4201 Sales Tax 7,348,772          7,806,007          2,445,721     28.9% 8,451,088          
4206 Remote Sales Tax 358,088              496,798              39,383            9.1% 435,000              
4202 Cooperative Tax 23,877                 24,752                 24,504            101.4% 24,161                 
4203 Liquor License 21,550                 - - 0.0% 25,033                 
4205 Sales Tax Comm 5,000 3,000 1,000              25.0% 4,000 

Total Sales and Use Taxes 7,757,288        8,330,558        2,510,608   28.1% 8,939,282        

0015 PERMITS & LICENSES:
4301 Driveway Permit 2,475 2,436 585                  26.5% 2,204 
4302 Sign Permits 150 450 150                  100.0% 150 
4303 Building Permit 20,945                 24,650                 8,150              51.7% 15,767                 
4304 Peddler Permits 2,384 700 340                  11.1% 3,067 
4308 Zoning Fees 8,050 10,000                 2,750              18.9% 14,558                 
4309 Row Permit 2,730 3,420 - 0.0% 3,135 
4310 Marijuana Licenses 1,200 - - 0.0% 1,333 
4314 Taxi/chauffeurs/safety Inspec 2,660 1,505 1,050              29.3% 3,583 

Total Permits and Licenses 40,594               43,161               13,025          29.7% 43,797               

0020 FINES & FORFEITURES:
4401 Fines/Forfeit 3,521 3,118 130                  1.3% 10,303                 
4402 Non Moving Fine 17,725                 10,278                 - 0.0% - 

Total Fines and Forfeitures 21,246               13,396               130 1.3% 10,303               

0025 USE OF MONEY:
4801 Interest Income (196,256)             120,682              51,141            0.0% - 
4802 Penalty/Interest - - - 0.0% - 

Total Use of Money (196,256)           120,682            51,141          0.0% - 

0030 REVENUES-OTHER AGENCIES:
4503 Prisoner Care 440,066              509,922              - 0.0% 619,938              
4504 Borough 911 52,800                 162,817              - 0.0% 52,800                 
4505 Police Sp Serv 45,000                 39,600                 - 0.0% 39,600                 
4510 Library E-Rate Discount 18,212                 19,908                 3,770              0.0% - 
4511 Pioneer Av Maint 34,000                 34,000                 - 0.0% 34,000                 
4527 PERS Revenue 437,745              - - 0.0% - 

Total Intergovernmental 1,027,823        766,246            3,770            0.5% 746,338            

0035 CHARGES FOR SERVICES:
4311 Library Cards - 11 - 0.0% - 
4315 Project Administration Fee 1,298 1,380 - 0.0% - 
4316 Lid Application Fee 100 100 - 0.0% - 
4317 Lid Yearly Bill 16,477                 14,819                 - 0.0% 21,896                 
4516 Pw Equip & Serv - 955 - 0.0% - 
4599 Pioneer Beautification - - - 0.0% - 
4601 Ambulance Fees 357,367              279,756              104,612         55.9% 187,094              
4602 Fire Contr Kesa - - - 0.0% - 
4603 Fire Contract - Kachemak City 103,028              112,513              64,283            57.1% 112,513              

A/C
Num.

Revenue Categories 
& Descriptions

FY24 YTD
ACTUAL

These numbers are preliminary and are subject to change
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FUND 100 - GENERAL FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Revenue Categories 
& Descriptions

FY24 YTD
ACTUAL

4604 HVF Class Fees - - - 0.0% - 
4607 Other Services 12,376                 12,652                 4,466              18.1% 24,671                 

Camping 150,219              136,533              (3,004)             0.0% - 
4609 Animal Care Fee 16,862                 7,650 - 0.0% - 
4610 Plans & Specs 5 3 - 0.0% - 
4611 City Clerk Fees 3,001 4,313 225                  9.7% 2,315 
4612 Publication Fee - 100 - 0.0% - 
4613 Cemetery Plots 15,200                 12,000 1,500              24.5% 6,133 
4614 Community Recreation Fees 12,895                 38,821 11,543            36.1% 31,942                 
4650 Rents & Leases 205 3,661 - 0.0% 8,601 
4655 Pavillion Rental 2,400 2,425 650                  37.7% 1,725 
4660 Advertising - Community School - - - 0.0% - 
4907 Old School Fees - - - 0.0% - 

Total Charges for Services 691,433            627,691            184,275       46.4% 396,890            

0040 OTHER REVENUE:
4901 Surplus Prop 3,740 67,613                 - 0.0% - 
4902 Other Revenue 119,446              29,972                 52,697            0.0% - 
4905 Donations/Gifts - - - 0.0% - 
4512 REIMBURSEMENTS - - - 0.0% - 
4906 Proc Law Suits - - - 0.0% - 

Total Other Revenues 123,185            97,585               52,697          0.0% - 

0045 AIRPORT TERMINAL REVENUES:
4655 Airline Leases 128,052              153,000              39,578            31.5% 125,605              
4656 Concessions 894 1,428 357                  2.5% 14,076                 
4657 Car Rental 52,584                 45,798                 15,265            41.3% 36,981                 
4658 Parking Fees 34,071                 31,144                 5,897              27.1% 21,787                 
4660 Advertising 5,467 - - 0.0% - 

Total Airport 221,068            231,371            61,097          30.8% 198,448            
Total Before Operating Transfers 13,523,414 14,304,173 5,279,221 36.5% 14,450,142

0099 OPERATING TRANSFERS:
4981 G/F Admin Water - - - 0.0% - 
4982 G/F Admin Sewer - - - 0.0% - 
4983 G/F Admin P & H - - - 0.0% - 
4984 G/F ADMIN HART - - - 0.0% - 
4985 G/F Admin Hawsp - - - 0.0% - 
4987 G/F ADMIN HART -TRAILS - - - 0.0% - 
4990 HART Transfer - Road/Trail Mtnc 846,091              907,807              - 0.0% 1,275,378          
4992 Other Transfer 10,000                 10,000                 - 0.0% 10,000                 
4990 Draw on Fund Balance - Fire Positions - - - 0.0% 226,319              
4990 Draw on Fund Balance - Finance Position* - - - 0.0% 148,915              
4990 Draw on Fund Balance - Balance Budget - - - 0.0% 68,377                 

Total Operating Transfers 856,091            917,807            - 0.0% 1,728,989        

Grand Total 14,379,505 15,221,980 5,279,221 32.6% 16,179,131

Net Surplus (Deficit) 630,408 497,053 1,119,792 0

*Finance Position to remain vacant in FY24 and draw will not take place unless position is occupied

These numbers are preliminary and are subject to change
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FUND 100 - GENERAL FUND
TOTAL COMBINED EXPENDITURES

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 4,929,941          5,635,291          1,697,262        27.6% 6,154,522          
5102 Fringe Benefits 3,064,200          3,474,178          1,081,602        31.4% 3,442,262          
5103 Part-time Wages 319,196              372,630              87,909              17.8% 493,741              
5104 Part-time Benefits 90,106                100,993              55,184              30.2% 182,962              
5105 Overtime 576,161              627,508              167,515           41.6% 402,326              
5107 Part-time Overtime 13,658                13,571                3,517                19.4% 18,151                
5108 Unemployment Benefits 8,377 2,928 936 0.0% - 
5112 PERS Relief 437,745              - - 0.0% - 

Total Salaries and Benefits 9,439,384        10,227,101     3,093,926      28.9% 10,693,963     

Maintenance and Operations
5201 Office Supplies 33,489                42,325                5,431                9.2% 58,950                
5202 Operating Supplies 202,331              282,452              85,528              22.8% 374,570              
5203 Fuel and Lube 271,689              325,308              62,888              24.9% 252,300              
5204 Chemicals 153,864              190,447              - 0.0% 222,600              
5205 Ammunition 18,116                14,574                534 2.7% 20,000                
5206 Food and Staples 40,484                36,307                5,901                11.9% 49,400                
5207 Vehicle and Boat Maintenance 260,234              215,591              26,662              9.0% 295,000              
5208 Equipment Maintenance 29,309                15,547                3,249                6.4% 51,125                
5209 Building & Grounds Maintenance 75,949                76,716                4,517                4.4% 102,757              
5210 Professional Services 651,473              785,943              202,933           20.8% 975,050              
5211 Audit Services 95,479                33,885                33,254              30.8% 107,856              
5213 Survey and Appraisal (2) 20 - 0.0% 13,000                
5214 Rents & Leases 129,870              94,056                25,115              12.9% 195,223              
5215 Communications 235,079              231,461              47,117              23.9% 197,190              
5216 Freight and Postage 21,764                21,642                13,022              88.0% 14,800                
5217 Electricity 256,174              266,959              52,296              18.6% 281,792              
5218 Water 19,790                18,244                9,799                45.0% 21,769                
5219 Sewer 27,280                24,244                14,014              46.7% 30,008                
5220 Refuse and Disposal 7,951 7,391 1,080                10.5% 10,300                
5221 Property Insurance 38,337                55,522                72,338              118.4% 61,074                
5222 Auto Insurance 41,241                43,673                47,415              102.8% 46,124                
5223 Liability Insurance 100,044              117,923              120,281           98.6% 122,047              
5224 Fidelity Bond 450 450 450 100.0% 450 
5227 Advertising 28,640                26,152                1,863                4.2% 43,900                
5228 Books 47,923                44,799                3,885                8.5% 45,750                
5229 Periodicals 10,286                10,812                1,060                8.4% 12,550                
5230 Audio Visual 17,885                14,734                891 5.4% 16,500                
5231 Tools and Equipment 112,646              111,989              2,102                1.5% 139,945              
5233 Computer Related Items 59,786                58,059                22,803              34.4% 66,200                
5234 Record and Permits 460 798 - 0.0% 1,000 
5235 Membership Dues 19,978                19,318                1,056                3.7% 28,470                
5236 Transportation 38,002                48,328                2,806                0.0% - 
5237 Subsistence 20,896                31,047                2,187                0.0% - 
5238 Printing and Binding 3,138 3,213 1,944                14.3% 13,550                
5242 Janitorial 2 - - 0.0% 1,000 

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

These numbers are preliminary and are subject to change
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FUND 100 - GENERAL FUND
TOTAL COMBINED EXPENDITURES

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

5244 Snow Removal 55,725                57,140                - 0.0% 29,700                
5248 Lobbying 21,000                23,411                3,500                6.7% 52,000                
5251 Pioneer Beautification 1,613 1,571 - 0.0% 1,500 
5252 Credit Card Expenses 2,140 7,410 - 0.0% 2,350 
5280 Volunteer Incentives 23,918                32,970                3,292                8.4% 39,000                
5282 City Hall Building Maintenance 34,001                10,524                2,746                27.5% 10,000                
5283 Library Building Maintenance 3,081 22,865                299 1.2% 25,000                
5284 Police Building Maintenance 10,514                8,422 2,520                24.0% 10,500                
5285 Fire Building Maintenance 4,876 6,215 4,174                83.5% 5,000 
5286 Old School Building Maintenance 89 754 - 0.0% - 
5287 Animal Control Building Maintenance 2,349 870 - 0.0% 2,500 
5288 Old Police Building Maintenance 3,630 545 - 0.0% - 
5292 City Hall Motor Pool 150 328 - 0.0% 700 
5293 Police Motor Pool 20,701                18,327                5,505                27.5% 20,000                
5294 Fire Motor Pool 14,171                12,069                3,091                17.2% 18,000                
5601 Uniform 40,422                38,375                6,012                8.9% 67,900                
5602 Safety Equipment 29,619                25,340                2,533                6.7% 37,950                
5603 Employee Training 98,952                110,778              21,318              6.6% 320,750              
5604 Public Education 2,087 824 361 13.1% 2,750 
5605 Sister Cities - - - 0.0% 4,000 
5611 ADA Compliance 39 - - 0.0% 250 
5614 Car Allowance 7,928 9,839 5,077                51.6% 9,842 
5624 Legal Services 402,087              254,699              24,964              12.5% 200,000              
5625 Impound Costs 2,735 4,202 (385) -6.4% 6,000 
5626 Jail Laundry Services 733 - - 0.0% - 
5627 IT Security - - 10,182              12.7% 80,000                
5630 Haven House 14,000                14,000                - 0.0% 14,000                
5632 Wellness Program 27,843                23,875                6,119                22.7% 27,000                
5633 Phones 3,230 - - 0.0% 10,000                
5634 Networking 1,956 5,055 2,012                31.0% 6,500 
5635 Software 34,892                53,336                6,092                8.8% 69,500                
5636 Servers - 10,129 - 0.0% 15,000                
5639 Subscription Databases - - 2,671                26.7% 10,000                
5801 Pratt Museum 69,000                69,000 79,000              100.0% 79,000                
5804 Homer Chamber of Commerce - - - 0.0% 75,000                
5815 Parks & Recreation Board 325 189 - 0.0% 1,500 
5830 Homer Foundation 25,000                25,000                - 0.0% 25,000                

Total Maintenance and Operations 4,028,845        4,117,991        1,065,504      20.7% 5,150,442        

Transfers
5106 Leave Cash Out 136,126              122,629              - 0.0% 221,360              
5990 Transfers To 144,742              257,206              - 0.0% 113,366              

Total Transfers 280,868            379,835            - 0.0% 334,726            

Total 13,749,097     14,724,927     4,159,429      25.7% 16,179,131     

These numbers are preliminary and are subject to change
1423



FUND 200 - UTILITY FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
Water Revenue
Operating Revenue:

Metered Sales 1,845,903          1,915,984          713,733         32.3% 2,211,899          
4661 Connection Fees 19,973                16,382                5,475              31.8% 17,211                
4662 Services & Meters 81,955                33,625                15,958           50.1% 31,829                
4663 In Lieu of City Sales Tax 424 459 127                 0.0% - 

1,948,255 1,966,450 735,292 32.5% 2,260,940

Non- Operating Revenue
4801 Interest on Investments (24,136)               (1,235)                 4,083              0.0% - 
4802 Penalty & Interest (Utilities) 6,527 6,061 2,114              41.7% 5,065 
4527 PERS Revenue 47,429                - - 0.0% - 
4992 Transfer from GF 91,418                91,734                - 0.0% 103,000              

121,238 96,561 6,197 5.7% 108,065

2,069,492        2,063,011        741,490       31.3% 2,369,005        

Sewer Revenue
Operating Revenue

Metered Sales 1,761,570          1,829,631          626,813         32.7% 1,917,298          
4619 Inspection Fees - - - 0.0% - 
4662 Services & Meters 42,390                123,763              (456) -1.8% 25,515                
4701 RV Dump Station 1,264 10,700                6,810 122.2% 5,575 

1,805,224 1,964,094 633,167 32.5% 1,948,388

Non- Operating Revenue
4527 PERS Revenue 38,858                - - 0.0% - 

38,858 0 0 0.0% 0

1,844,082        1,964,094        633,167       32.5% 1,948,388        

Total Operating Revenue 3,753,479          3,930,544          1,368,459     32.5% 4,209,328          
Total Non-Operating Revenue 160,095              96,561                6,197              5.7% 108,065              

3,913,574        4,027,105        1,374,657   31.8% 4,317,393        

Net Surplus (Deficit) 150,093 380,061 400,223 0

FY24 YTD
ACTUAL

Total Operating Revenue

Total Non-Operating Revenue

Total Sewer Revenue

Total Water & Sewer Revenues

A/C
Num.

Revenue Categories 
& Descriptions

Total Operating Revenue

Total Non-Operating Revenue

Total Water Revenue

These numbers are preliminary and are subject to change
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FUND 200 - UTILITY FUND
WATER COMBINED EXPENDITURES

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 551,756             606,673             206,517           30.4% 679,587             
5102 Fringe Benefits 347,235             389,265             135,767           32.4% 419,181             
5103 Part-time Wages 1,118 19,303                - 0.0% 4,296 
5104 Part-time Benefits 124 2,079 - 0.0% 489 
5105 Overtime 35,815                30,312                10,333              23.7% 43,573                
5107 Part-time Overtime 15 - - 0.0% - 
5108 Unemployment Benefits - - - 0.0% - 
5112 PERS Relief 47,429                - - 0.0% - 

Total Salaries and Benefits 983,493            1,047,632        352,618         30.7% 1,147,127        

Maintenance and Operations
5201 Office Supplies 1,120 907 - 0.0% 1,750 
5202 Operating Supplies 121,396             32,346                4,344                2.0% 212,850             
5203 Fuel and Lube 29,508                36,173                6,296                20.6% 30,600                
5204 Chemicals 136,230             165,691             61,001              40.7% 150,000             
5207 Vehicle and Boat Maintenance 39 556 - 0.0% 500 
5208 Equipment Maintenance 43,960                33,201                1,861                4.2% 44,550                
5209 Building & Grounds Maintenance 6,026 7,786 8 0.1% 7,700 
5210 Professional Services 64,750                54,541                4,557                7.0% 65,500                
5211 Audit Services 18,755                6,656 6,532                32.3% 20,223                
5213 Survey and Appraisal 1,150 1,200 - 0.0% 1,200 
5215 Communications 15,835                16,657                1,674                18.6% 9,000 
5216 Freight and Postage 428 450 - 0.0% 6,500 
5217 Electricity 206,025             224,992             46,346              20.5% 226,628             
5221 Property Insurance 8,276 11,263                13,386              108.0% 12,389                
5222 Auto Insurance 11,343                12,898                13,820              97.4% 14,187                
5223 Liability Insurance 3,282 2,649 4,853                166.6% 2,913 
5226 Testing and Analysis 17,319                15,543                3,824                22.5% 17,000                
5227 Advertising 1,143 1,505 - 0.0% 1,000 
5231 Tools and Equipment 3,737 7,588 804 8.6% 9,400 
5233 Computer Related Items 235 678 - 0.0% 750 
5234 Record and Permits 150 200 - 0.0% 250 
5235 Membership Dues 1,601 976 - 0.0% 1,000 
5236 Transportation 585 680 - 0.0% - 
5237 Subsistence 846 945 - 0.0% - 
5252 Credit Card Expenses 16,373                17,436                1 0.0% 25,000                
5602 Safety Equipment 2,395 2,702 - 0.0% 1,512 
5603 Employee Training 3,455 4,637 2,160                16.4% 13,150                
5606 Bad Debt Expenses 7,700 9,536 4 0.0% 12,000                
5608 Debt Repayment - Interest 1,729 1,639 293 0.0% - 

Total Maintenance and Operations 725,389            672,030            171,764         19.4% 887,553            

Transfers
5106 Leave Cash Out 57,790                64,979                - 0.0% 7,414 
5241 GF Admin Fees - - - 0.0% - 
5990 Transfers To 265,500             124,780             - 0.0% 326,911             

Total Transfers 323,290            189,759            - 0.0% 334,325            

Total  2,032,172        1,909,421        524,381         22.1% 2,369,005        

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

These numbers are preliminary and are subject to change
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FUND 200 - UTILITY FUND
SEWER COMBINED EXPENDITURES

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 467,177              507,105              172,896            30.3% 570,038              
5102 Fringe Benefits 295,421              317,184              111,625            32.3% 345,785              
5103 Part-time Wages 2,367 5,902 1,560                 9.7% 16,095                 
5104 Part-time Benefits 252 650 166 9.2% 1,806 
5105 Overtime 22,044                 19,675                 7,071                 29.4% 24,020                 
5107 Part-time Overtime 15 - - 0.0% - 
5108 Unemployment Benefits - - - 0.0% - 
5112 PERS Relief 38,858                 - - 0.0% - 

Total Salaries and Benefits 826,134            850,516            293,318          30.6% 957,743            

Maintenance and Operations
5201 Office Supplies 396 731 - 0.0% 1,100 
5202 Operating Supplies 35,721                 29,161                 3,321                 5.6% 58,800                 
5203 Fuel and Lube 25,897                 21,275                 1,992                 6.6% 30,000                 
5204 Chemicals 63,027                 77,446                 23,436              35.5% 66,000                 
5207 Vehicle and Boat Maintenance 207 246 129 51.7% 250 
5208 Equipment Maintenance 44,215                 35,685                 5,168                 12.9% 40,000                 
5209 Building & Grounds Maintenance 2,824 1,345 163 4.3% 3,800 
5210 Professional Services 49,302                 82,810                 858 1.1% 77,000                 
5211 Audit Services 18,755                 6,656 6,532                 32.3% 20,223                 
5214 Rents & Leases - - - 0.0% - 
5215 Communications 7,222 6,527 883 16.0% 5,500 
5216 Freight and Postage - - 501 7.7% 6,500 
5217 Electricity 284,705              289,421              70,062              22.4% 313,176              
5218 Water 669 662 178 24.2% 736 
5219 Sewer 669 692 186 25.3% 736 
5221 Property Insurance 10,822                 16,942                 22,701              121.8% 18,636                 
5222 Auto Insurance 11,343                 12,898                 13,820              97.4% 14,187                 
5223 Liability Insurance 2,530 2,112 4,014                 172.8% 2,324 
5226 Testing and Analysis 3,305 7,352 1,711                 26.3% 6,500 
5227 Advertising - - - 0.0% 1,250 
5231 Tools and Equipment 1,797 3,418 575 12.0% 4,800 
5233 Computer Related Items - - - 0.0% - 
5234 Record and Permits 7,960 7,920 - 0.0% 9,000 
5235 Membership Dues - 1,165 - 0.0% 700 
5236 Transportation 293 1,007 - 0.0% - 
5237 Subsistence 176 483 - 0.0% - 
5252 Credit Card Expenses 16,374                 17,436                 - 0.0% 20,000                 
5601 Uniform 199 300 400 114.2% 350 
5602 Safety Equipment 2,934 2,956 104 3.9% 2,650 
5603 Employee Training 5,839 6,945 - 0.0% 16,400                 
5606 Bad Debt Expenses (8,796)                  - - 0.0% 2,500 

Total Maintenance and Operations 588,383            633,591            156,735          21.7% 723,118            

Transfers
5106 Leave Cash Out 14,236                 14,263                 - 0.0% 8,355 
5241 GF Admin Fees - - - 0.0% - 
5990 Transfers To 302,557              239,253              - 0.0% 259,173              

Total Transfers 316,792            253,516            - 0.0% 267,528            

Total  1,731,309        1,737,622        450,052          23.1% 1,948,388        

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

These numbers are preliminary and are subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000                18,000                18,000           100.0% 18,000                
4650 Rents & Leases 413,267             503,987             199,000         39.8% 500,000             

Operating Revenue - Admin 431,267 521,987 217,000 41.9% 518,000

4527 PERS Revenue 92,383                - - 0.0% - 
4634 Port Storage Fee 119,992             207,662             36,371           37.8% 96,164                
4635 Port Impound Fee 204 816 - 0.0% - 
4705 Business Licenses 10 20 - 0.0% - 
4801 Interest On Investments (62,000)              73,468                20,072           0.0% - 
4901 Surplus Property 26,078                2,187 - 0.0% - 
4902 Other Revenue 123,189             957 - 0.0% - 
4990 Transfers In - - - 0.0% - 

Non-Operating Revenue - Admin 299,855 285,109 56,442 58.7% 96,164

0601 HARBOR
4245 Waste Oil Disp 603 1,079 - 0.0% - 
4249 Oil Spill Recovery (100) - - 0.0% - 
4318 Parking Revenue 180,789             173,746 97,680           43.4% 225,000             
4319 Electrical Supplies 2,275 1,449 541                 22.5% 2,403 
4402 Non Moving Fine - 100 9,003             112.5% 8,000 
4624 Berth Transient Monthly 649,848             716,742             277,847         39.8% 698,295             
4625 Berth Reserved 1,533,906          1,650,382          1,622,788     91.6% 1,771,547          
4626 Berth Transient Annual 315,591             325,749             172,405         53.5% 322,486             
4627 Berth Transient Semi Annual 130,453             132,878             8,805             5.8% 151,515             
4628 Berth Transient Daily 152,145             159,413             73,943           49.4% 149,805             
4629 Metered Energy 186,689             140,575             9,007             9.7% 92,677                
4644 Pumping - - - 0.0% - 
4645 Wooden Grid 5,006 4,089 1,265             22.2% 5,697 
4646 Commerical Ramp 54,913                49,562                23,598           42.9% 55,000                
4647 Berth Wait List 15,211                15,082                1,601             12.9% 12,394                
4648 Steel Grid Fees 7,900 6,969 1,040             13.0% 8,000 
4654 Spit Camping - 54,678 133,751         121.6% 110,000             
4663 Trans Energy 110v 47,616                34,863                17,804           41.6% 42,746                
4664 Trans Energy 220v 16,186                20,569                9,389             32.7% 28,744                
4665 Trans Energy 208v 205,197             204,723             11,769           7.4% 159,228             
4666 Commerical Ramp Wharfage 38,422                41,055                18,835           47.1% 40,000                

Operating Revenue - Harbor 3,542,651 3,733,703 2,491,071 64.1% 3,883,536

4802 Penalty/Int 6,101 7,797 2,660             40.9% 6,500 
4902 Other Revenue 68,633                66,923                22,964           32.2% 71,325                

Non-Operating Revenue - Harbor 74,735 74,720 25,624 32.9% 77,825

0602 PIONEER DOCK
4631 USCG Leases 35,067                38,976                13,399           36.7% 36,494                
4637 Seafood Wharfage-PD - - - 0.0% - 
4638 PD Fuel Wharfage 207,277             198,654             81,358           37.9% 214,809             
4639 Pioneer Dock - Wharfage - - - 0.0% - 
4641 PD Water Sales 11,338                9,291 3,009             28.7% 10,500                

A/C
Num.

Revenue Categories 
& Descriptions

FY24 YTD
ACTUAL

These numbers are preliminary and are subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Revenue Categories 
& Descriptions

FY24 YTD
ACTUAL

4642 PD Docking 41,079                39,991                13,428           29.2% 46,000                
Operating Revenue - Pioneer Dock 294,761 286,911 111,194 36.1% 307,804

0603 FISH DOCK
4620 Ice Sales 272,257             243,997             186,009         70.0% 265,742             
4621 Cold Storage 27,398                22,319                335                 1.3% 25,000                
4622 Crane Rental 193,965             203,818             84,952           44.6% 190,306             
4623 Card Acess Fees 5,780 16,210                1,508             26.5% 5,700 
4637 Seafood Wharfage 17,200                20,530                4,736             27.3% 17,324                
4700 Other Wharfage Fish Dock 6,694 9,945 - 0.0% 9,843 

Operating Revenue - Fish Dock 523,294 516,820 277,540 54.0% 513,915

4206 Fish Tax 66,865 116,236 78,327 121.3% 64,562

0604 DEEP WATER DOCK
4633 Stevedoring 8,882 49,565                4,774             39.8% 12,000                
4637 Seafood Wharfage - - - 0.0% - 
4640 Deep Water Dock Wharfage - 152,709 - 0.0% 40,426                
4643 Deep Water Dock Docking 116,132             121,387 23,440           23.4% 100,000             
4668 Dwd Water Sales 32,419                41,651 4,190             14.0% 30,000                
4672 Port Security Revenues - - - 0.0% - 

Operating Revenue - DW Dock 157,434 365,311 32,404 17.8% 182,426

0605 OUTFALL LINE
4704 Outfall Line 4,626 4,800 0 0.0% 4,800

0606 FISH GRINDER
4706 Fish Grinder 7,018 6,803 6,463 87.4% 7,390

0615 LOAD AND LAUNCH RAMP
4653 L & L Ramp Revenue 132,446             111,468             56,858           43.7% 130,000             

Operating Revenue - L & L Ramp 132,446 111,468 56,858 43.7% 130,000

Total Revenues 5,534,952 6,023,869 3,352,922 57.9% 5,786,422

Net Surplus (Deficit) 471,373 775,216 2,084,344 0

These numbers are preliminary and are subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
COMBINED EXPENDITURES

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 1,128,870          1,195,402          406,011           27.7% 1,464,034          
5102 Fringe Benefits 634,397              742,528              294,267           32.2% 914,743              
5103 Part-time Wages 107,259              164,248              78,336              50.4% 155,371              
5104 Part-time Benefits 12,256                19,005                9,108                47.7% 19,086                
5105 Overtime 31,929                29,403                7,437                18.9% 39,439                
5107 Part-time Overtime 855 212 131 3.4% 3,879 
5108 Unemployment Benefits 348 - - 0.0% - 
5112 PERS Relief 92,383                - - 0.0% - 

Total Salaries and Benefits 2,008,297        2,150,797        795,291          30.6% 2,596,550        
Maintenance and Operations

5201 Office Supplies 5,322 6,257 778 16.6% 4,700 
5202 Operating Supplies 20,623                21,809                7,099                27.3% 26,000                
5203 Fuel and Lube 40,700                43,534                10,029              27.6% 36,300                
5204 Chemicals 6,410 - - 0.0% 6,000 
5207 Vehicle and Boat Maintenance 21,532                18,002                2,479                9.9% 25,000                
5208 Equipment Maintenance 68,340                73,212                8,719                13.6% 64,000                
5209 Building & Grounds Maintenance 24,264                56,517                5,708                8.5% 67,000                
5210 Professional Services 16,176                51,240                17,402              80.9% 21,500                
5211 Audit Services 37,510                16,196                13,064              32.3% 40,446                
5213 Survey and Appraisal 24,000                - - 0.0% 12,500                
5214 Rents & Leases 4,280 3,716 1,402                20.0% 7,000 
5215 Communications 17,310                8,840 857 10.7% 8,000 
5216 Freight and Postage 2,619 1,492 - 0.0% 5,500 
5217 Electricity 664,046              649,413              130,158           17.8% 730,450              
5218 Water 75,643                85,913                64,066              77.0% 83,208                
5219 Sewer 13,157                11,977                7,219                49.9% 14,472                
5220 Refuse and Disposal 40,694                52,883                21,214              33.5% 63,300                
5221 Property Insurance 64,722                88,108                106,791           110.2% 96,919                
5222 Auto Insurance 10,007                9,740 10,158              94.8% 10,714                
5223 Liability Insurance 86,649                62,742                10,914              15.8% 69,016                
5226 Testing and Analysis - - 735 10.5% 7,000 
5227 Advertising 6,076 4,345 798 11.4% 7,000 
5228 Books and Subscriptions 26 107 - 0.0% - 
5231 Tools and Equipment 9,471 17,252                475 2.8% 16,700                
5233 Computer Related Items - 3,682 - 0.0% - 
5234 Record and Permits - - - 0.0% 2,000 
5235 Membership Dues 6,088 7,435 - 0.0% 7,000 
5236 Transportation 6,641 12,464 112 2.8% 4,000 
5237 Subsistence 6,837 8,765 15 0.4% 4,000 
5238 Printing and Binding 1,482 3,993 - 0.0% 3,500 
5248 Lobbying 21,000                21,245 3,500                10.0% 35,000                
5249 Oil Spill Response 2,833 - - 0.0% 1,000 
5250 Camera Area Network 8,748 7,094 - 0.0% 18,000                
5252 Credit Card Expenses 104,946              100,742 1 0.0% 104,000              
5256 Waste Oil Disposal 45,458                18,691 19,360              43.0% 45,000                

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

These numbers are preliminary and are subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND
COMBINED EXPENDITURES

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

5258 Float and Ramp Repairs 8,545 43,986                2,147                8.6% 25,000                
5287 Electrical Supplies 2,326 1,010 - 0.0% 2,100 
5601 Uniform 8,785 5,986 73 0.8% 9,500 
5602 Safety Equipment 10,601                5,880 2,396                16.0% 15,000                
5603 Employee Training 7,918 5,681 7,897                20.5% 38,500                
5606 Bad Debt Expenses 5,230 34,574                (762) -2.5% 30,000                
5608 Debt Payment-Interest 4,665 16,800                - 0.0% - 
5624 Legal Services - - 4,388                4.4% 100,000              
5627 Port Security - - - 0.0% 2,500 
5635 Software 938 - - 0.0% 4,000 
5637 Diving Services 4,350 16,045                - 0.0% 8,500 
5638 Signage Parking Delineation 12,243                18,065                14,094              45.5% 31,000                

Total Maint. and Operations 1,529,210        1,615,434        473,287          24.7% 1,912,325        

C/O and Transfers
5106 Leave Cash Out 66,243                62,025                - 0.0% 73,867                
5241 GF Admin Fees - - - 0.0% - 
5990 Transfers To 1,459,829          1,420,397          - 0.0% 1,203,680          

Total Others 1,526,072        1,482,422        - 0.0% 1,277,546        

Total 5,063,579        5,248,653        1,268,578      21.9% 5,786,422        

These numbers are preliminary and are subject to change
2130



31



32



From: Devony Lehner
To: Department Clerk
Cc: Jason R (DNR) Okuly; Derek Reynolds; Dave Brann
Subject: Letter of support for City of Homer Ordinance 24-06
Date: Friday, January 19, 2024 2:26:03 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Dear City Council members,

First off, thank you so much for serving on the Council.  As a former Planning Commissioner,
I have a sense of the tremendous time and energy that you guys put into addressing a huge
variety of complex issues on our behalf.  I know that input from citizens can help, so I'd like
to express wholehearted support for adoption of City of Homer
Ordinance 24-06.  That ordinance would appropriate $25,000 for preliminary design
work related to a trail connection from the City’s wonderful Diamond Creek Recreation Area
(DCRA) to a proposed underpass on the Sterling Highway.  The DCRA is such a diamond in
the rough, and looking at ways to make it more accessible to more people would benefit the
entire community.  

(Just FYI, I know how confused people get between the city's DCRA and the State Parks
Diamond Creek State Recreation Site, which was named AFTER the DCRA was established. 
I'm suggesting to lots of folks that the State Parks site be renamed the Diamond Gulch State
Recreation Site, which would tie it in beautifully with Clam Gulch and Whiskey Gulch State
Parks sites.  Those two "gulches" offer similar terrain and beach access to the public from the
same side of the Sterling Highway; that drainage near Homer is called Diamond Gulch on
USGS topo maps.)

Back to the ordinance, I just want to note that ensuring that the city is able to provide
engineering involvement in DOT projects that have profound effects on our community means
that citizen concerns and interests can be well represented in DOT’s activities.

Thank you so much for adopting this ordinance!

Devony Lehner
2000 Bay Ridge Rd.
Homer
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Submit Written Testimony to City Council > Webform results > Submission #100

Submission information

Form: Submit Written Testimony to City Council [1]
Submitted by Visitor (not verified)
Mon, 01/22/2024 - 11:48am
104.254.228.185

First Name Sandra

Last Name Cronland

Email homertrailsalliance@gmail.com

Phone Number 9073997278

Are You A City or Non-City Resident? Non-City Resident

Which City Council Meeting do you want to participate in? Regular Meeting

Date of Meeting you want to participate in? Mon, 01/22

What type of comments will you be giving?
Public Hearing Comments - Citizens may comment on items scheduled for public hearing.

Public Hearing Agenda Item: Ordinance 24-06

Written Testimony
I am writing on behalf of Homer Trails Alliance in support of Ordinance 24-06. After a
considerable amount of work by Homer Soil and Water Conservation District and dedicated
volunteers in the preparation of DCRA Multi Resource Management Plan, it was adopted by the
City in May of 2013. A key element of the plan recommends working with DOT to construct a
pedestrian underpass near the Diamond Creek crossing of the Sterling Highway (page 8 of the
plan) that would provide connectivity between the DCRA and the Alaska State Parks Diamond
Creek State Recreation Area (formally referred to as Diamond Gulch). The plan set the stage for
negotiations with DOT to begin 10 years ago so that it would be in place when the time came for
the highway realignment construction to begin. That time has arrived. Though late in the game, it
is encouraging that the effort to implement the plan will finally have begun with the passing of this
ordinance. As recent letters of response from DOT Commissioner Ryan Anderson indicate, the
project is still on the table but time is of the essence. We strongly urge council to adopt this
ordinance which will initiate the beginning stages of the management plan. It should be noted
that the data generated from this engineering study will be useful in the future development of the
DCRA. With the highway project construction slated to get underway in 2024 and the current

Submission #100 https://www.cityofhomer-ak.gov/print/60081/submission/51607

1 of 2 1/22/2024, 12:05 PM
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development of the property bordering the west boundary of the DCRA, it is high time that we
move forward with the implementation the management plan.

Electronic Signature
Sandra Cronland

I understand that checking this box constitutes a legal signature confirming that I acknowledge
and agree that I am the person identified above and that I acknowledge and agree to the above
Terms of Acceptance.

Source URL:https://www.cityofhomer-ak.gov/node/60081/submission/51607

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/submit-written-testimony-city-council

Submission #100 https://www.cityofhomer-ak.gov/print/60081/submission/51607

2 of 2 1/22/2024, 12:05 PM
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January 19, 2024 
 
Alaska Department of Transpiration and Public Facilities 
Commissioner Ryan Anderson, P.E. 
PO Box 112500 Juneau, AK 99811-2500 
By email: dot.commissioner@alaska.gov 
 
Dear Commissioner Anderson, 
 
On behalf of the City of Homer I would like to thank you for the attention you have paid to community input on the 
highway rehabilitation outlined in STIP project 2670, Sterling Highway Milepost 157-169 (Anchor Point to Baycrest 
Hill).   
 
Your responsiveness has been greatly appreciated by the many residents of Homer who have reached out to provide 
input because they recognize the far-reaching effects this project will have on our area in the decades ahead.   
 
As you know, much of the public comment has centered on support for a pedestrian underpass connecting existing 
public recreation areas on the two sides of the Sterling Highway at the Diamond Creek crossing.  
 
This proposed underpass has been a priority for many of our residents because of the positive benefits it would offer, 
including safe, uninterrupted access to the rich and varied natural environments and habitats in the State- and City-
managed recreation areas the underpass would connect. These include riparian wetlands, spruce forests, upland 
fireweed and bluegrass meadows, alder and willow shrublands, peatlands, coastal bluffs and beaches, and more.   
 
I am writing today to alert you and your staff to City of Homer Ordinance 24-06 (copy attached), adopted just this 
week.  
 
With this ordinance, which appropriates $25,000 for preliminary design work on a trail to connect the City’s Diamond 
Creek Recreation Area to the proposed underpass, the City of Homer is demonstrating in a tangible way its strong 
commitment to the proposed underpass.  
 
We would be grateful if you would encourage your staff to do their utmost to ensure that such an underpass is 
incorporated into DOT-PF’s final plan prior to the launch of the project – a project that already includes replacement 
and enlargement of the existing culvert at Diamond Creek – this summer. 
 
Warm regards, 
 
Ken Caster, Mayor 
City of Homer 
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