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Memorandum
Agenda Changes/Supplemental Packet

TO: MAYOR CASTNER AND CITY COUNCIL
FROM: RENEE KRAUSE, MMC, ACTING CITY CLERK
DATE: AUGUST 12,2024

SUBJECT: SUPPLEMENTAL

REGULAR MEETING AGENDA
CONSENT AGENDA

a. Ordinance 24-35, An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code
Chapter 3.16 Procurements. City Manager. Introduction August 12, 2024 Public Hearing and Second
Reading August 26, 2024.

Memorandum CC-24-157 from City Manager as backup. Page 3
Memorandum CC-24-161 from Councilmembers Lord and Davis as backup. Page 4

b. Resolution 24-083, A Resolution of the City Council of Homer, Alaska Adopting the Revised
Procurement Policy and Procedures Manual. City Manager.

Memorandum CC-24-157 from City Manager as backup. (Corrected memo number)  Page 3
Memorandum CC-24-161 from Councilmembers Lord and Davis as backup. Page 4
ANNOUNCEMENTS/PRESENTATIONS/REPORTS
k. Americans with Disabilities Act Advisory Board

Written Report Submitted for the August 8, 2024 Regular Meeting Page5

PUBLIC HEARINGS

a. Memorandum CC-24-165 from City Manager re: Public Hearing Notice Page 6
for August 12t Failed to Publish

CITY MANAGER’S REPORT

b. Fiscal Year 2024 Quarterly Report Page 7






CC-24-157

%~ MEMORANDUM

Ordinance 24-35, Amending HCC 3.16 and Resolution 24-083, Adopting the Revised Procurement Policy

Item Type: Backup Memorandum
Prepared For:  Mayor Castner and Homer City Council
Date: August 12,2024

From: Melissa Jacobsen, City Manager

The current version of the City’s Procurement Policy and Procedures Manual was last revised in 2013. The
policies are outdated and require updates to bring them in line with the City’s current needs.

In 2023 a Finance Working Group was developed and is made up of staff from all City departments that work
with procurement in some way. A survey went out to the working group and department directors seeking
feedback on what challenges they have with the current policy, and the key responses were related to spending
authority and lack of clarity/ease of use.

Following the staff survey, the City engaged with Carmen Jackson LLC, an accounting firm that holds a term
contract with the City, to assist in drafting a revised policy manual that takes into account feedback from the
survey, current best practices, and reference to state and federal regulations. I also collaborated with former
Fire Chief Robert Purcell for guidance in adding a section for procurements under an emergency declaration.
Lastly Council Members Lord and Davis, who are working with staff as finance champions, reviewed the
documents with me and Finance Director Fisher before bringing these revisions to Council.

As a result of this work, the revised Procurement Policy and Procedures Manual and an ordinance amending
Homer City Code 3.16 Procurements are provided for Council’s consideration.

Key changes to the policy include:
e Inclusion of a statement of General Polices
e Increase in spending authority
o Division Directors/Second in Command from $3,000 to $5,000
o Department Heads from $4,000 to $10,000
o City Manager from $10,000 to $50,000
o City Council approval for procurement over $50,000
e Revised procurement matrix
e Defined spending levels and approval requirements for small, intermediate, and large purchases
e Clarified purchasing procedures and Invitation to Bid/Request for Proposals process
e Addition of a section for procurement under a local disaster emergency declaration

RECOMMENDATION: Adopt Ordinance 24-35 and Resolution 24-083

Link to current Procurement Policy and Procedures Manual- https://www.cityofhomer-ak.gov/cityclerk/procurement-
policy-and-procedures-manual
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CC-24-161

-'ﬁ'-‘ MEMORANDUM

/ &

Resolution 24-083, A Resolution of the City Council of Homer, Alaska, Adopting the Revised City of
Homer Procurement Policy Manual. City Manager

Item Type: Backup Memorandum
Prepared For:  Mayor Castner and Homer City Council
Date: August 12,2024

From: Councilmembers Lord and Davis

We met with the City Manager and Finance Director on August 1, 2024. This memorandum provides the
Council and Mayor with an overview of our conversation, and an opportunity for any questions.

Procurement Policy

. Ontonight’s agenda are both a resolution updating the Procurement Policy, and an ordinance that
updates Homer City Code accordingly. We will be moving to postpone the resolution to follow the
ordinance, and expect a memo in the supplemental packet from the City Manager that outlines the major
changes in the policy.

EQY Financials/Worksession

. We discussed general ideas around a worksession at our last meeting in September to review end
of year financials.

o) Missing the mark on FY24 revenue projections - what changes do we need to make for FY25?

o} Staff will start pulling together reports and trends in preparation for the worksession.

Audit

. FY23 should be finalized by end of August. It is currently in BDO’s court and staff should be getting
Bikkie on the calendar for a report to Council ASAP.

. FY24 Porter & Alison coming down in October/November. March 2025 is the benchmark we agreed

on, and staff feels positive that this will be successfully met.

FY26/27 Budget Process
. This was briefly reviewed, with emphasis on a process to get early Council feedback on priorities
in both the operating and capital budgets.



ADA Advisory Board Regular Meeting of Aug. 8, 2024

(prepared by Council member Venuti)

The meeting was called to order by Chris Thorsrud the chair. There was a quorum.
Under Public Comments there were none.

The staff report was given. The staff is busy with voting and daily business in the Clerk’s
office. There is a job opening for a Deputy Clerk, which will relieve some of the pressure.

The response from Jenny Carroll concerning the funding for the Nick Dudiak Fishing
Lagoon Accessible Ramp and Fishing Platform was shared. This has been on the ADF & G’s
list of Capital Improvement Projects since 2018. It was a Dingell-Johnson grant request;
The D-] is restricted to sort fish boating access. This is part of House Bill 287, that might be
looked at this coming year in Juneau. This is an issue we need to continue to advocate for
in keeping with the scope of work of this Board to remove barriers and make facilities
accessible for all.

Under New Business Board Member Lepley shared his vision that a University think tank
might want to tackle the issue of access for handicapped to the boat harbor. He realizes the
expense and has found sites that advertise what we need that would be cost prohibitive.
He asked where we were in getting a study or bid process in order. This will be an issue
that can be added to the Joint Work session with the Council.

The topics for the joint work session of Aug 19th were offered. These include: Boat ramp
access for all; City embracing above/beyond ADA requirements; update on Heath Street
crosswalk; consider the Wayfinding study to continue to make Pioneer Ave. more walkable;
and addressing handicapped parking for disabled individuals on the Spit.

The action memorandum requested by Councilmembers Aderhold and Lord was shared
and a discussion concluded that a joint meeting was needed with the Port and Harbor
Advisory Commission. Their meeting dates were given, the next meeting would be the 12t
of September. Renee Krause will be getting back to this Board with confirmation and a map
of the City parking spaces available so the number and placement of handicapped parking
spots can be examined.

The Joint Session with the City Council is scheduled for Aug. 19th.

There is the possibility of a joint meeting with the Port and Harbor Advisory Commission
and Harbormaster on Sept 12that 5:00.

The next regular scheduled meeting of the ADA Advisory Board is Oct. 10that 4:00pm



CC-24-165

%~ MEMORANDUM

Public Hearing Notice for August 12* City Council Meeting failed to Publish

Item Type: Informational Memorandum
Prepared For:  Mayor Castner and Homer City Council
Date: August 12,2024

From: Melissa Jacobsen, City Manager

It’s unfortunate that | have to advise you that the Homer News failed to publish our public hearing notice for
August 12% in their edition that ran on Thursday, August 8.

Council has a joint work session scheduled for August 19" with the ADA Advisory Board. I’'ve asked City Clerk
Krause to update that to a special meeting and attempt to have the public hearing notice advertise on August
15" so Council can take up Ordinances 24-31 through 24-34 at the special meeting.

Please open public hearings for these items tonight so public interested in commenting tonight may do so, and
postpone to a second public hearing on August 19™".



Financial Report - FY24 4th Quarter
Provided August 12, 2024
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City of Homer

Financial Reporting Schedule

for Calendar Year 2024
Dates Event
1/8/2024 Monthly FY24 Year-to-Date (YTD) Report
1/22/2024
2/12/2024 FY24 2nd Quarter Report
2/26/2024 Monthly FY24 YTD Report
3/11/2024
3/26/2024 Monthly FY24 YTD Report
4/8/2024
4/22/2024 Monthly FY24 YTD Report
5/13/2024 FY24 3rd Quarter Report
5/28/2024 Monthly FY24 YTD Report
6/10/2024
6/24/2024 Monthly FY24 YTD Report
7/22/2024 Monthly FY24 Year-End Report - Preliminary
8/12/2024 FY24 4th Quarter Report
8/26/2024 Monthly FY25 YTD Report
9/9/2024
9/23/2024 Monthly FY25 YTD Report
10/14/2024
10/28/2024 Monthly FY25 YTD Report
11/12/2024 FY25 1st Quarter Report
11/25/2024 Monthly FY25 YTD Report




Governmental Funds

Proprietary Funds

Utility Special HAWSP Debt Service
Revenue Fund (205)

Non-Major Funds Enterprise Fund Internal Service Fund

General Fund (100) HART Roads (160)

HART Roads

Police Station Port & Harbor Health Insurance
Operations (400) (600)

Utility Operations

Capital Projects
(200) Utility CARMA (256)

(160-xxxx)

Debt Service (154)

Special Revenue Funds] Capital Project Funds

HART Roads Match
Reserve

Utility Capital Projects:

() Water CARMA (EDeET)

(256-0378)

Port Capital Projects Leave Cash Out
(415) (610)

HART Assessments
(155)

GF Capital Projects

nd Reserves (1. (151)

CARES (119)

Port Fleet Reserve

Sewer CARMA (452)

(256-0379)

Non-Capital Projects Retainage Fleet CARMA (15; HART Trails (165)
(157) Reimbursements (159)
Harbor Revenue Bond

(457)

Ocean Dr Loop

Revolving Energy Loan Natural Gas Line
Assessments (173) (620)

l  PERS Funding (615) Capital Project (175)

wm Cruise Ship Tax (460)

. . . CARMA (156)
Fire Department Library Donations

Donations (802) (803)

Port Reserve (456)

General CARMA

Animal Shelter Community Schools (156-xxxx)
Donations (804) Donations (805)

USCGC Berth Space
Maintenance Reserve @

(456-0373)

Capital Reserve
Seawall (456-0380)

(156-0369)

Ocean Dr Loop Mill
Rate Assessments
(808)

Sustainability
Donations (807)

Parking
RImprovements Reserve]
(456-0385)

Port Bond Reserve
(456-0382)

HERC
(156-0396)

Load and Launch
Reserve

(456-0386)

Fishing Hole
(156-0397)

Port Match Reserve

(456-0389)




Fund Balance Report
Actuals through Quarter Ending June 2024

FY22 FY23 FY24
Fund Name Fund # Actual Actual Actual Obligated Available

General* 100 6,840,057 7,502,125 6,840,098 6,636,114 203,985
Utility Operations 200 1,129,109 556,443 937,058 793,758 143,300
Utility Capital Projects 215 (2,032,582)  (1,248,186)  (1,393,137) (1,393,137)
Utility Reserves 256 3,533,412 4,146,186 3,429,145 1,502,297 1,926,848
HAWSP Debt Service 205 5,187,968 6,426,287 7,825,511 168,588 7,656,923
HART Roads* 160 6,564,392 5,159,608 6,624,842 2,572,921 4,051,921
CARES 119 405 9,035 9,543 9,543
Police Station Debt Service 154 1,213,963 1,621,766 2,018,722 2,018,722
HART Assessments 155 1,047,210 1,131,469 1,192,613 1,192,613
Non-Capital Projects 157 54,925 43,092 29,099 29,099
Retainage Reimbursements 159 - (1,453) (3,935) (3,935)
Seawall Assessments 173 (297,600) 294,559 302,899 302,899
PERS Funding 615 29,553 38,743 302,342 302,342
Fire Department Donations 802 31,346 41,238 38,028 38,028
Library Donations 803 174,949 180,408 188,424 188,424
Animal Shelter Donations 804 335 335 335 335
Community Schools 805 270 270 269 269
Sustainability 807 15,638 16,155 17,007 17,007
Ocean Dr Loop Assessments 808 40,462 43,734 46,409 46,409
Land Reserves 150 1,041,264 971,500 386,415 25,436 360,979
Capital Projects 151 (197,554) (248,779) (385,489) (385,489)
GF Fleet CARMA 152 2,635,202 1,303,770 616,633 205,834 410,798
GF CARMA 156 2,493,783 2,165,742 1,778,401 822,698 955,702
HART Trails 165 878,403 1,035,775 1,187,139 237,591 949,548
Gas Line 175 311,216 874,747 960,395 960,395
Energy Revolving Loan 620 386,043 398,910 411,776 411,776
Total By Fund - Governmental $ 31,082,169 §$ 32,463,478 $ 33,360,543 $ 12,965,237 $ 20,395,305
Port & Harbor Operations** 400 250,125 1,560,379 2,207,581 35,319 2,172,262
Port Capital Projects 415 273,207 842,718 808,781 808,781
Port Fleet Reserves 452 154,394 169,514 87,597 8,640 78,957
Port Reserves 456 3,701,392 3,413,534 4,505,916 917,019 3,588,898
Port Bonds 457 (2,299,921) (2,300,000) (2,339,616) (2,339,616)
Cruise Ship Landing Tax 460 32,707 (35,446) (35,093) (35,093)
Total By Fund - Enterprise $ 2,111,904 $ 3,650,699 $ 5,235,167 $ 960,978 $§ 4,274,190
Health Insurance 600 (76,668) 36,915 238,160 238,160
Leave Cash Out 610 (90,976) (142,977) (120,577) (120,577)
Total By Fund - Internal Service $ (167,644) § (106,062) § 117,583 $ - $ 117,583
Total By Fund - All Combined $ 33,026,429 $ 36,008,115 $ 38,713,293 $ 13,926,215 $ 24,787,077
*HART FY24 budget transfer has not been recorded - current estimate is $935,355

**Determined by formula: Current Assets - Current Liabilities

These numbers are preliminary and are subject change
Generated 08.09.24 3
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CITY OF HOMER
Treasurer's Report

As of:
June 30,2024
INVESTMENT BY INSTITUTION: $ Invested % 0f $ Invested
Bank Deposits S 1,587,795 4%
AMLIP $ 18,784,909 50%
TVI $ 17,358,252 46%
Total Cash and Investments $ 37,730,956 100%
% Of Investment by
MATURITY OF INVESTMENTS: AMOUNT Maturity Date
1to 30 Days 7/30/2024 $ 20,381,647 54%
30 to 120 Days 10/28/2024 $ 1,418,134 4%
120 to 180 Days 12/27/2024 $ 1,225,217 3%
180 to 365 Days 6/30/2025 $ 2,509,008 7%
Over 1 Year S 12,196,951 32%
TOTAL $ 37,730,956 100%
Federal
B;§';§/d Where the money is invested:

Bank Deposits
4.21%

Treasuries
18.70%

CD's (FDIC Certs)
20.49%

Money Markets
0.02%

These investments are made in accordance with the City of Homer's investment policy
pursuant to Ordinance 93-14, Chapter 3.10. The balances reported are unaudited.

Generated 08.09.24  These numbers are pﬂminary and are subject change




Central Treasury Report

Actuals through Quarter Ending June 2024

FY22 FY23 FY24
Actual Actual YTD

Bank Deposits 1,976,737 1,093,117 1,587,795
Investments 29,604,318 32,687,196 36,143,161
Total Cash and Investments $ 31,581,055 § 33,780,313 §$ 37,730,956
Cash and Investments 31,263,075 33,462,332 37,412,976
Restricted Cash and Investments 317,980 317,980 317,980
Total Cash and Investments $ 31,581,055 § 33,780,313 §$ 37,730,956
By Fund:

Fund Name Fund Number

General 100 4,269,337 5,809,805 5,206,199
Utility Operations 200 526,079 (144,588) 186,801
Utility Capital Projects 215 (2,100,339)  (2,249,048)  (2,299,464)
Utility Reserves 256 3,831,134 4,163,087 3,441,875
HAWSP Debt Service 205 4,640,246 5,915,270 7,313,342
HART Roads 160 6,159,364 4,745,984 6,504,246
CARES 119 61,513 9,801 2,039
Police Station Debt Service 154 994,874 1,417,359 1,814,315
HART Assessments 155 1,047,210 1,131,469 1,215,606
Non-Capital Projects 157 64,613 40,093 26,099
Retainage Reimbursements 159 139,097 228,032 220,434
Seawall Assessments 173 - 294,559 302,899
PERS Funding 615 29,553 38,743 302,342
Fire Department Donations 802 53,351 41,237 38,028
Library Donations 803 164,949 170,407 178,424
Animal Shelter Donations 804 335 335 335
Community Schools 805 270 269 269
Sustainability 807 15,638 16,155 17,007
Ocean Dr Loop Assessments 808 40,462 43,733 46,409
Land Reserves 150 1,041,264 971,753 386,415
Capital Projects 151 102,793 (64,038) 26,063
GF Fleet CARMA 152 1,928,596 1,303,770 616,633
GF CARMA 156 2,527,555 2,202,498 1,830,923
HART Trails 165 826,494 984,676 1,136,038
Gas Line 175 300,635 874,747 1,197,648
Energy Revolving Loan 620 386,043 398,909 411,776
Port & Harbor Operations 400 394,717 1,769,369 2,240,987
Port Capital Projects 415 276,957 242,328 803,228
Port Fleet Reserves 452 154,394 169,514 87,597
Port Reserves 456 3,723,842 3,481,063 4,520,673
Port Bonds 457 (19,921) (60,000) (139,616)
Cruise Ship Landing Tax 460 - (73,628) (35,093)
Health Insurance 600 - 49,532 250,779
Leave Cash Out 610 - (142,881) (120,301)

Total By Fund

Generated 08.09.24

$ 31,581,055 §$ 33,780,313 $ 37,730,956

These numbers are preIiT'gary and are subject change



General Fund
Expenditure Report

Actuals through Quarter Ending June 2024

Revenues
Property Taxes
Sales and Use Taxes
Permits and Licenses
Fines and Forfeitures
Use of Money
Intergovernmental
Charges for Services
Other Revenues
Airport
Operating Transfers

Total Revenues

Expenditures & Transfers
Administration
Clerks/Council
Planning
Library
Finance
Fire
Police
Public Works
Airport
City Hall, HERC
Non-Departmental

Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
Other

Total Transfer to Other Funds

Transfer to CARMA
General Fund Fleet CARMA
General Fund CARMA
Seawall CARMA

Total Transfer to CARMA Funds

Total Expenditures & Transfers

Net Revenues Over (Under) Expenditures
w/HART Budget Transfer

Generated 08.09.24

100% Fiscal Year Elapsed

Current Fiscal Analysis

FY24 FY24
AMENDED ACTUAL
BUDGET S | %
$ 4,115,085 4,573,957 111%
8,939,282 8,100,265 91%
43,797 45,926 105%
10,303 3,989 39%
0 330,807
746,338 759,816 102%
396,890 473,383 119%
- 118,411
198,448 215,746 109%
1,800,015 10,000 1%
$ 16,250,157 14,632,300 90%
$ 2,312,286 1,960,417 85%
932,785 931,614 100%
392,673 281,605 72%
1,084,122 1,039,327 96%
904,572 720,802 80%
1,887,213 1,729,946 92%
4,288,762 4,342,438 101%
3,515,361 3,210,374 91%
229,618 237,187 103%
179,040 184,084 103%
189,000 189,000 100%
$ 15,915,432 14,826,792 93%
$ 221,360 221,360 100%
103,366 103,366 100%
$ 324,725 324,725 100%
S - - 0%
- - 0%
10,000 10,000 100%
$ 10,000 10,000 100%
$ 16,250,157 15,161,518 93%
$ (] (529,218)
406,137

These numbers are preIiTHary and are subject change




Water and Sewer Fund

Expenditure Report

Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

Revenues
Water Fund
Sewer Fund

Total Revenues

Expenditures & Transfers
Water

Administration
Treatment Plant
System Testing
Pump Stations
Distribution System
Reservoir

Meters
Hydrants
Sewer
Administration
Plant Operations
System Testing
Lift Stations
Collection System
Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
GF Admin Fees
Other

Total Transfer to Other Funds

Transfers to CARMA
Water
Sewer
Total Transfer to CARMA Funds

Total Expenditures & Transfers

Net Revenues Over(Under) Expenditures

Generated 08.09.24

Current Fiscal Analysis

FY24 FY24
ADOPTED ACTUAL
BUDGET 3 | %

$ 2,370,466 | $ 2,431,936 103%

1,949,850 2,013,885 103%

$ 4,320,316 | $ 4,445,822 103%
$ 310,092 | $ 307,878 99%
685,152 736,789 108%
33,000 34,940 106%
115,707 113,164 98%
373,035 425,581 114%
19,025 18,710 98%
285,597 56,292 20%
214,533 197,131 92%
$ 304,197 | $ 299,961 99%
836,596 841,799 101%
18,000 15,618 87%
216,352 194,741 90%
307,177 244,623 80%
$ 3,718,464 | $ 3,487,227 94%
$ 15,769 | $ 15,769 100%
- - 0%
22,945 22,945 100%
$ 38,714 | $ 38,714 100%
$ 309,001 | $ 309,001 100%
254,138 254,138 100%
$ 563,138 | $ 563,138 100%
$ 4,320,316 | $ 4,089,080 95%
$ 0|$ 356,742

These numbers are preIiT'sary and are subject change




Port and Harbor Fund
Expenditure Report
Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

Current Fiscal Analysis

FY24 FY24
ADOPTED ACTUAL
BUDGET $ | %
Revenues
Administration S 622,910 $ 879,693 141%
Harbor 3,961,361 4,333,201 109%
Pioneer Dock 307,804 286,621 93%
Fish Dock 578,477 678,352 117%
Deep Water Dock 182,426 155,745 85%
Outfall Line 4,800 4,800 100%
Fish Grinder 7,390 10,393 141%
Load and Launch Ramp 130,000 147,506 113%
Total Revenues $ 5,795,168 | § 6,496,310 112%
Expenditures & Transfers
Administration S 1,148,734 | $§ 1,055,965 92%
Harbor 1,611,779 1,574,189 98%
Pioneer Dock 86,646 89,700 104%
Fish Dock 748,267 645,193 86%
Deep Water Dock 105,007 85,126 81%
Outfall Line 13,500 5,838 43%
Fish Grinder 27,682 33,053 119%
Harbor Maintenance 533,783 533,119 100%
Main Dock Maintenance 51,393 45,068 88%
Deep Water Dock Maintenance 61,893 51,346 83%
Load and Launch Ramp 138,936 109,466 79%
Total Operating Expenditures $ 4,527,622 | S 4,228,063 93%
Transfer to Other Funds
Leave Cash Out S 73,867 1S 73,867 100%
GF Admin Fees - - 0%
Debt Service 0 - 0%
Other 375,092 375,092 100%
Total Transfer to Other Funds S 448959 | S 448,959 100%
Transfers to Reserves
Harbor S 828,588 | S 828,588 100%
Load and Launch Ramp - - 0%
Total Transfer to Reserves $ 828,588 1S 828,588 100%
Total Expenditures & Transfers $ 5,795,168 | $§ 5,505,609 95%

Net Revenues Over(Under) Expenditures

Generated 08.09.24

$ 0

$ 990,700

These numbers are preIiT'Bary and are subject change




Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FUND 100 - GENERAL FUND

REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

] FY22 FY23 FY24 YTD FY24
Revenue Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
& Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
0005 PROPERTY TAXES:
4101 Real Prop Tax 3,496,052 3,703,173 4,184,322  110.8% 3,777,205
4102 Per Prop Tax 242,101 231,901 246,726 107.5% 229,406
4103 Motr Vehicle Tx 47,004 39,248 40,928 89.5% 45,721
4104 Prior Years Taxes 40,807 55,894 67,296 135.5% 49,662
4105 Pen/Int Prop Tx 11,069 42,898 34,684 489.1% 7,091
4107 Oil Tax - 4,173 = 0.0% 6,000
Total Property Taxes 3,837,033 4,077,288 4,573,957 111.2% 4,115,085
0010 SALES & USE TAXES:
4201 Sales Tax 7,348,772 7,783,970 7,605,953 90.0% 8,451,088
4206 Remote Sales Tax 358,088 505,089 435,433 100.1% 435,000
4202 Cooperative Tax 23,877 24,752 24,504 101.4% 24,161
4203 Liquor License 21,550 - 29,375 117.3% 25,033
4205 Sales Tax Comm 5,000 3,000 5,000  125.0% 4,000
Total Sales and Use Taxes 7,757,288 8,316,811 8,100,265 90.6% 8,939,282
0015 PERMITS & LICENSES:
4301 Driveway Permit 2,475 2,436 2,000 90.7% 2,204
4302 Sign Permits 150 450 350 233.3% 150
4303 Building Permit 20,945 24,650 20,351 129.1% 15,767
4304 Peddler Permits 2,384 700 940 30.7% 3,067
4308 Zoning Fees 8,050 10,000 16,300 112.0% 14,558
4309 Row Permit 2,730 3,233 1,800 57.4% 3,135
4310 Marijuana Licenses 1,200 - 2,400 180.0% 1,333
4314 Taxi/chauffeurs/safety Inspec 2,660 1,505 1,785 49.8% 3,583
Total Permits and Licenses 40,594 42,973 45,926 104.9% 43,797
0020 FINES & FORFEITURES:
4401 Fines/Forfeit 3,521 3,118 3,989 38.7% 10,303
4402 Non Moving Fine 17,725 10,278 - 0.0% -
Total Fines and Forfeitures 21,246 13,396 3,989 38.7% 10,303
0025 USE OF MONEY:
4801 InterestIncome (196,256) 118,721 330,807 0.0% -
4802 Penalty/Interest - - - 0.0% -
Total Use of Money (196,256) 118,721 330,807 0.0% -
0030 REVENUES-OTHER AGENCIES:
4503 Prisoner Care 440,066 509,922 619,938 100.0% 619,938
4504 Borough911l 52,800 52,800 52,800 100.0% 52,800
4505 Police Sp Serv 45,000 149,617 38,000 96.0% 39,600
4510 Library E-Rate Discount 18,212 19,908 15,078 0.0% -
4511 Pioneer Av Maint 34,000 34,000 34,000 100.0% 34,000
4527 PERS Revenue 437,745 167,686 - 0.0% -
Total Intergovernmental 1,027,823 933,932 759,816 101.8% 746,338
0035 CHARGES FOR SERVICES:
4311 Library Cards - 11 86 0.0% -
4315 Project Administration Fee 1,298 1,380 - 0.0% -
4316 Lid Application Fee 100 100 100 0.0% -
4317 Lid Yearly Bill 16,477 13,567 10,206 46.6% 21,896
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Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FUND 100 - GENERAL FUND

REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

] FY22 FY23 FY24 YTD FY24
Revenue Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
& Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
4516 Pw Equip & Serv - 955 638 0.0% -
4601 Ambulance Fees 357,367 283,609 255,124  136.4% 187,094
4603 Fire Contract - Kachemak City 103,028 112,513 126,656 112.6% 112,513
4607 Other Services 12,376 12,652 15,626 63.3% 24,671
Camping 150,219 136,533 (3,004) 0.0% -
4609 Animal Care Fee 16,862 7,650 - 0.0% -
4610 Plans & Specs 5 3 200 0.0% -
4611 City Clerk Fees 3,001 4,313 2,125 91.8% 2,315
4612 Publication Fee - 100 - 0.0% -
4613 Cemetery Plots 15,200 13,600 9,400  153.3% 6,133
4614 Community Recreation Fees 12,895 38,821 54,409 170.3% 31,942
4650 Rents & Leases 205 3,661 150 1.7% 8,601
4655 Pavillion Rental 2,400 2,425 1,667 96.6% 1,725
Total Charges for Services 691,433 631,893 473,383 119.3% 396,890
0040 OTHER REVENUE:
4901 Surplus Prop 3,740 67,613 35,000 0.0% -
4902 Other Revenue 119,446 47,385 83,411 0.0% -
Total Other Revenues 123,185 114,998 118,411 0.0% -
0045 AIRPORT TERMINAL REVENUES:
4655  Airline Leases 128,145 152,817 150,576  119.9% 125,605
4656 Concessions 894 1,428 1,428 10.1% 14,076
4657 Car Rental 52,584 46,274 39,895  107.9% 36,981
4658 Parking Fees 34,071 31,164 23,847  109.5% 21,787
4660 Advertising 5,467 - - 0.0% -
Total Airport 221,161 231,684 215,746 108.7% 198,448
Total Before Operating Transfers 13,523,507 14,481,696 14,622,300 101.2% 14,450,142
0099 OPERATING TRANSFERS:
4990 HART Transfer - Road/Trail Mtnc 846,091 907,807 - 0.0% 1,275,378
4992 Other Transfer 10,000 95,754 10,000 100.0% 10,000
4990 Draw on Fund Balance - Fire Positions - - - 0.0% 226,319
4990 Draw on Fund Balance - Finance Position* - - - 0.0% 148,915
4990 Draw on Fund Balance - Balance Budget - - - 0.0% 68,377
4990 Draw on Fund Balance - Budget Amendments - - - 0.0% 71,027
Total Operating Transfers 856,091 1,003,561 10,000 0.6% 1,800,015
Grand Total 14,379,599 15,485,257 14,632,300 90.0% 16,250,157
Net Surplus (Deficit) 630,501 726,534 (529,218) 0
W/HART Budget Transfer 406,137

*Finance Position to remain vacant in FY24 and draw will not take place unless position is occupied
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100 - GENERAL FUND

COMBINED EXPENDITURES

100% Fiscal Year Elapsed

Actuals through Quarter Ending June 2024

FY22 FY23 FY24
A/C Expenditure Categories 7/1/21 - 7/1/22 - FY24 7/1/23 -
o ACTUAL
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL S | % BUDGET
Salaries and Benefits
5101 Salary and Wages 4,929,941 5,635,291 5,746,763  92.7% 6,200,982
5102 Fringe Benefits 3,064,200 3,474,178 3,453,260 99.9% 3,456,828
5103 Part-time Wages 319,196 373,515 287,225 58.2% 493,741
5104 Part-time Benefits 90,106 100,993 167,664 91.6% 182,962
5105 Overtime 576,161 627,508 593,022 147.4% 402,326
5107 Part-time Overtime 13,658 13,571 6,072 33.5% 18,151
5108 Unemployment Benefits 8,377 2,928 1,676 0.0% -
5112 PERS Relief 437,745 - - 0.0% -
Total Salaries and Benefits 9,439,384 10,227,985 10,255,682 95.4% 10,754,990
Maintenance and Operations
5201 Office Supplies 33,489 43,718 48,409 82.1% 58,950
5202 Operating Supplies 202,331 284,819 346,384 92.5% 374,570
5203 Fuel and Lube 271,689 325,308 298,120 118.2% 252,300
5204 Chemicals 153,864 190,447 134,229 60.3% 222,600
5205 Ammunition 18,116 14,574 16,517 82.6% 20,000
5206 Food and Staples 40,484 36,721 38,424 77.8% 49,400
5207 Vehicle and Boat Maintenance 260,234 227,479 205,651 69.7% 295,000
5208 Equipment Maintenance 29,309 15,547 36,050 70.5% 51,125
5209 Building & Grounds Maintenance 75,949 76,739 76,210 74.2% 102,757
5210 Professional Services 651,473 794,420 755,142 76.7% 985,050
5211 Audit Services 95,479 33,885 121,846 113.0% 107,856
5213 Survey and Appraisal (2) 20 4,350 33.5% 13,000
5214 Rents & Leases 129,870 94,413 123,939 63.5% 195,223
5215 Communications 235,079 231,461 244,761 124.1% 197,190
5216 Freight and Postage 21,764 21,642 35,274  238.3% 14,800
5217 Electricity 256,174 266,959 289,827 102.9% 281,792
5218 Water 19,790 18,244 21,934 100.8% 21,769
5219 Sewer 27,280 24,244 29,363 97.9% 30,008
5220 Refuse and Disposal 7,951 7,391 9,843 95.6% 10,300
5221 Property Insurance 38,337 55,522 72,338 118.4% 61,074
5222 Auto Insurance 41,241 43,673 49,420 107.1% 46,124
5223 Liability Insurance 100,044 117,923 128,192 105.0% 122,047
5224  Fidelity Bond 450 450 450 100.0% 450
5227 Advertising 28,640 26,152 32,496 74.0% 43,900
5228 Books 47,923 44,799 45,390 99.2% 45,750
5229 Periodicals 10,286 10,812 9,709 77.4% 12,550
5230 Audio Visual 17,885 14,734 17,462 105.8% 16,500
5231 Tools and Equipment 112,646 111,632 126,076 90.1% 139,945
5233 Computer Related Items 59,786 49,863 71,551 108.1% 66,200
5234 Record and Permits 460 798 807 80.7% 1,000
5235 Membership Dues 19,978 19,318 16,585 58.3% 28,470
5236 Transportation 38,002 48,328 5,979 0.0% -
5237 Subsistence 20,896 31,047 4,724 0.0% -
5238 Printing and Binding 3,138 3,213 4,272 31.5% 13,550
5242 Janitorial 2 - - 0.0% 1,000
5244 Snow Removal 55,725 72,765 60,023  202.1% 29,700
5248 Lobbying 21,000 23,411 26,661 51.3% 52,000
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100 - GENERAL FUND

COMBINED EXPENDITURES

Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FY22 FY23 FY24
A/C Expenditure Categories 7/1/21 - 7/1/22 - Fy24 7/1/23 -
. e ACTUAL

Num. & Descriptions 6/30/22 6/30/23 6/30/24

ACTUAL ACTUAL S | % BUDGET
5251 Pioneer Beautification 1,613 1,571 1,203 80.2% 1,500
5252 Credit Card Expenses 2,140 7,410 2,728 116.1% 2,350
5280 Volunteer Incentives 23,918 32,970 36,543 93.7% 39,000
5282 City Hall Building Maintenance 34,001 10,524 12,901  129.0% 10,000
5283 Library Building Maintenance 3,081 22,865 22,525 90.1% 25,000
5284 Police Building Maintenance 10,514 8,422 2,983 28.4% 10,500
5285 Fire Building Maintenance 4,876 6,215 5,589 111.8% 5,000

5286 Old School Building Maintenance 89 754 - 0.0% -
5287 Animal Control Building Maintenance 2,349 870 5,154  206.2% 2,500

5288 Old Police Building Maintenance 3,630 545 - 0.0% -
5292 City Hall Motor Pool 150 328 8 1.1% 700
5293 Police Motor Pool 20,701 18,327 20,041 100.2% 20,000
5294 Fire Motor Pool 14,171 12,069 11,583 64.3% 18,000
5601 Uniform 40,422 38,375 58,860 86.7% 67,900
5602 Safety Equipment 29,619 25,340 33,952 89.5% 37,950
5603 Employee Training 98,952 110,778 215,477 67.2% 320,750
5604 Public Education 2,087 824 2,835 103.1% 2,750
5605 Sister Cities - - 3,962 99.0% 4,000
5611 ADA Compliance 39 - - 0.0% 250
5614 CarAllowance 7,928 9,839 22,079  224.3% 9,842
5624 Legal Services 402,087 254,699 254205 127.1% 200,000
5625 Impound Costs 2,735 4,202 1,385 23.1% 6,000

5626 Jail Laundry Services 733 - - 0.0% -
5627 IT Security - - 41,376 51.7% 80,000
5630 Haven House 14,000 14,000 14,000 100.0% 14,000
5632 Wellness Program 27,843 23,875 21,345 79.1% 27,000
5633 Phones 3,230 - 3,968 39.7% 10,000
5634 Networking 1,956 5,055 6,274 96.5% 6,500
5635 Software 34,892 54,256 50,979 73.4% 69,500
5636 Servers - 10,129 21,317 142.1% 15,000
5639 Subscription Databases - - 8,952 89.5% 10,000
5801 Pratt Museum 69,000 69,000 79,000 100.0% 79,000
5804 Homer Chamber of Commerce - - 75,000 100.0% 75,000
5815 Parks & Recreation Board 325 189 1,475 98.3% 1,500
5830 Homer Foundation 25,000 25,000 25,000 100.0% 25,000
Total Maintenance and Operations 4,028,845 4,150,903 4,571,111 88.6% 5,160,442

Transfers

5106 Leave Cash Out 136,126 122,629 221,360 100.0% 221,360
5990 Transfers To 144,742 257,206 113,366  100.0% 113,366
Total Transfers 280,868 379,835 334,726 100.0% 334,725
Total 13,749,097 14,758,723 15,161,518 93.3% 16,250,157
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Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FUND 200 - UTILITY FUND

REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

) FY22 FY23 FY24 YTD FY24
Revenue Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
& Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
Water Revenue
Operating Revenue:
Metered Sales 1,845,903 1,915,984 2,245,909 101.5% 2,211,899
4661 Connection Fees 19,973 16,382 16,770 97.4% 17,211
4662 Services & Meters 81,955 33,625 39,996 125.7% 31,829
4663  In Lieu of City Sales Tax 424 459 477 0.0% -
Total Operating Revenue 1,948,255 1,966,450 2,303,153 101.9% 2,260,940
Non- Operating Revenue
4801 Interest on Investments (24,136) (1,235) 18,003 0.0% -
4802 Penalty & Interest (Utilities) 6,527 6,061 7,780 153.6% 5,065
4527 PERS Revenue 47,429 17,448 - 0.0% -
4990  Transfer from Fund Balance - - - 0.0% 1,461
4992 Transfer from GF 91,418 91,734 103,000 100.0% 103,000
Total Non-Operating Revenue 121,238 114,009 128,784 117.6% 109,526
Total Water Revenue 2,069,492 2,080,459 2,431,936 102.6% 2,370,466
Sewer Revenue
Operating Revenue
Metered Sales 1,761,570 1,829,631 1,987,374 103.7% 1,917,298
4619 Inspection Fees - - - 0.0% -
4662 Services & Meters 42,390 21,688 16,414 64.3% 25,515
4701 RV Dump Station 1,264 10,505 10,097 181.1% 5,575
Total Operating Revenue 1,805,224 1,861,824 2,013,885 103.4% 1,948,388
Non- Operating Revenue
4527  PERS Revenue 38,858 14,139 - 0.0% -
4990  Transfer from Fund Balance - - - 0.0% 1,462
Total Non-Operating Revenue 38,858 14,139 (1] 0.0% 1,462
Total Sewer Revenue 1,844,082 1,875,963 2,013,885 103.3% 1,949,850
Total Operating Revenue 3,753,479 3,828,274  47317,038  102.6% 4,209,328
Total Non-Operating Revenue 160,095 128,147 128,784 116.0% 110,988
Total Water & Sewer Revenues 3,913,574 3,956,422 4,445,822 102.9% 4,320,316
Net Surplus (Deficit) 150,093 310,465 356,742 0
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FUND 200 - UTILITY FUND
WATER COMBINED EXPENDITURES

Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FY22 FY23 FY24
: . FY24
A/C Expenditure Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
Salaries and Benefits
5101 Salary and Wages 551,756 606,673 678,633 99.7% 680,689
5102 Fringe Benefits 347,235 389,265 431,175 102.8% 419,541
5103 Part-time Wages 1,118 19,303 - 0.0% 4,296
5104 Part-time Benefits 124 2,079 - 0.0% 489
5105 Overtime 35,815 30,312 40,922 93.9% 43,573
5107 Part-time Overtime 15 - - 0.0% -
5108 Unemployment Benefits - - - 0.0% -
5112 PERS Relief 47,429 - - 0.0% -
Total Salaries and Benefits 983,493 1,047,632 1,150,730 100.2% 1,148,588
Maintenance and Operations
5201 Office Supplies 1,120 907 1,591 90.9% 1,750
5202 Operating Supplies 121,396 32,346 19,317 9.1% 212,850
5203 Fueland Lube 29,508 36,173 39,372 128.7% 30,600
5204 Chemicals 136,230 165,691 188,841 125.9% 150,000
5207 Vehicle and Boat Maintenance 39 556 368 73.7% 500
5208 Equipment Maintenance 43,960 33,201 40,773 91.5% 44,550
5209 Building & Grounds Maintenance 6,026 7,786 5,022 65.2% 7,700
5210 Professional Services 64,750 54,650 47,120 71.9% 65,500
5211 Audit Services 18,755 6,656 23,934 118.4% 20,223
5213 Survey and Appraisal 1,150 1,200 1,200 100.0% 1,200
5215 Communications 15,835 16,657 20,823  231.4% 9,000
5216 Freight and Postage 428 450 187 2.9% 6,500
5217 Electricity 206,025 224,992 249,410 110.1% 226,628
5221 Property Insurance 8,276 11,263 13,386  108.0% 12,389
5222 Auto Insurance 11,343 12,898 13,820 97.4% 14,187
5223 Liability Insurance 3,282 2,649 4,853 166.6% 2,913
5226 Testing and Analysis 17,319 15,580 23,696  139.4% 17,000
5227 Advertising 1,143 1,505 - 0.0% 1,000
5231 Tools and Equipment 3,737 7,588 6,648 70.7% 9,400
5233 Computer Related Items 235 678 410 54.7% 750
5234 Record and Permits 150 200 - 0.0% 250
5235 Membership Dues 1,601 976 925 92.5% 1,000
5236 Transportation 585 680 = 0.0% -
5237 Subsistence 846 945 - 0.0% -
5252 Credit Card Expenses 16,373 17,436 14,042 56.2% 25,000
5602 Safety Equipment 2,395 2,702 589 39.0% 1,512
5603 Employee Training 3,455 4,637 16,311  124.0% 13,150
5606 Bad Debt Expenses 7,700 8,821 2,763 23.0% 12,000
5608 Debt Repayment - Interest 1,729 1,639 4,353 0.0% -
Total Maintenance and Operations 725,389 671,462 739,755 83.3% 887,553
Transfers
5106 Leave Cash Out 57,790 64,979 7,414 100.0% 7,414
5241 GF Admin Fees - - - 0.0% -
5990 Transfers To 265,500 124,780 326,911  100.0% 326,911
Total Transfers 323,290 189,759 334,325 100.0% 334,325
Total 2,032,172 1,908,853 2,224,810 93.9% 2,370,466
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200 - UTILITY FUND

COMBINED EXPENDITURES

Actuals through Quarter Ending June 2024

100% Fiscal Year Elapsed

FY22 FY23 FY24 FY24
A/C Expenditure Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL S | % BUDGET
Salaries and Benefits
5101 Salary and Wages 467,177 507,105 570,308 99.9% 571,140
5102 Fringe Benefits 295,421 317,184 354,532 102.4% 346,144
5103 Part-time Wages 2,367 5,902 5,070 31.5% 16,095
5104 Part-time Benefits 252 650 534 29.6% 1,806
5105 Overtime 22,044 19,675 26,819 111.7% 24,020
5107 Part-time Overtime 15 - - 0.0% -
5108 Unemployment Benefits - - - 0.0% -
5112 PERS Relief 38,858 - - 0.0% -
Total Salaries and Benefits 826,134 850,516 957,263 99.8% 959,205
Maintenance and Operations
5201 Office Supplies 396 731 2,083  189.4% 1,100
5202 Operating Supplies 35,721 29,161 32,925 56.0% 58,800
5203 Fueland Lube 25,897 21,275 26,570 88.6% 30,000
5204 Chemicals 63,027 77,446 86,319 130.8% 66,000
5207 Vehicle and Boat Maintenance 207 246 466  186.3% 250
5208 Equipment Maintenance 44215 35,685 23,216 58.0% 40,000
5209 Building & Grounds Maintenance 2,824 1,345 2,216 58.3% 3,800
5210 Professional Services 49,302 82,810 46,488 60.4% 77,000
5211 Audit Services 18,755 6,656 23,934 118.4% 20,223
5214 Rents & Leases - - - 0.0% -
5215 Communications 7,222 6,527 10,550 191.8% 5,500
5216 Freight and Postage - - 541 8.3% 6,500
5217 Electricity 284,705 289,421 293,998 93.9% 313,176
5218 Water 669 662 822 111.8% 736
5219 Sewer 669 692 854 116.1% 736
5221 Property Insurance 10,822 16,942 22,701  121.8% 18,636
5222 Auto Insurance 11,343 12,898 13,820 97.4% 14,187
5223 Liability Insurance 2,530 2,112 4,014 172.8% 2,324
5226 Testing and Analysis 3,305 7,352 5,077 78.1% 6,500
5227 Advertising - - - 0.0% 1,250
5231 Tools and Equipment 1,797 3,418 3,348 69.7% 4,800
5233 Computer Related Items - - - 0.0% -
5234 Record and Permits 7,960 7,920 7,941 88.2% 9,000
5235 Membership Dues - 1,165 476 68.0% 700
5236 Transportation 293 1,007 - 0.0% -
5237 Subsistence 176 483 - 0.0% -
5252 Credit Card Expenses 16,374 17,436 14,112 70.6% 20,000
5601 Uniform 199 300 400 114.2% 350
5602 Safety Equipment 2,934 2,956 640 24.2% 2,650
5603 Employee Training 5,839 6,945 15,969 97.4% 16,400
5606 Bad Debt Expenses (8,796) (518) - 0.0% 2,500
Total Maintenance and Operations 588,383 633,073 639,480 88.4% 723,118
Transfers
5106 Leave Cash Out 14,236 14,263 8,355 100.0% 8,355
5241 GF Admin Fees - - - 0.0% -
5990 Transfers To 302,557 239,253 259,173  100.0% 259,173
Total Transfers 316,792 253,516 267,528 100.0% 267,528
Total 1,731,309 1,737,104 1,864,270 95.6% 1,949,850
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Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND

REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

. FY22 FY23 FY24 YTD FY24
A/C Revenue Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000 18,000 18,000 100.0% 18,000
4650 Rents & Leases 397,151 597,344 541,035 108.2% 500,000
Operating Revenue - Admin 415,151 615,344 559,035 107.9% 518,000
4527 PERS Revenue 92,383 32,821 - 0.0% -
4634 Port Storage Fee 119,992 207,662 186,535 194.0% 96,164
4635 PortImpound Fee 204 816 2,017 0.0% -
4705 Business Licenses 10 20 30 0.0% -
4801 Interest On Investments (62,000) 73,468 132,076 0.0% -
4901 Surplus Property 26,078 2,187 - 0.0% -
4902 Other Revenue 123,189 11,189 - 0.0% -
4990 TransfersIn - - - 0.0% 8,746
Non-Operating Revenue - Admin 299,855 328,162 320,658 305.7% 104,910
0601 HARBOR
4245 Waste Oil Disp 603 1,079 - 0.0% -
4249 Oil Spill Recovery (100) - - 0.0% -
4318 Parking Revenue 180,789 158,725 187,621 83.4% 225,000
4319 Electrical Supplies 2,275 1,449 1,014 42.2% 2,403
4402 Non Moving Fine - 100 12,294 153.7% 8,000
4624 Berth Transient Monthly 649,848 716,742 750,018 107.4% 698,295
4625 Berth Reserved 1,533,906 1,628,043 1,822,633  102.9% 1,771,547
4626 Berth Transient Annual 315,591 325,749 361,422 112.1% 322,486
4627 Berth Transient Semi Annual 130,453 132,878 152,941 100.9% 151,515
4628 Berth Transient Daily 152,145 159,413 170,535 113.8% 149,805
4629 Metered Energy 186,689 140,575 146,080 157.6% 92,677
4644 Pumping - - - 0.0% -
4645 Wooden Grid 5,006 4,089 6,010  105.5% 5,697
4646 Commerical Ramp 54,913 49,562 70,886 128.9% 55,000
4647 Berth Wait List 15,211 15,082 13,425 108.3% 12,394
4648 Steel Grid Fees 7,900 6,969 2,605 32.6% 8,000
4654 Spit Camping - 35,018 217,711 197.9% 110,000
4663 Trans Energy 110v 47,616 34,863 45,379 106.2% 42,746
4664 Trans Energy 220v 16,186 20,569 29,451 102.5% 28,744
4665 Trans Energy 208v 205,197 204,723 193,837 121.7% 159,228
4666 Commerical Ramp Wharfage 38,422 41,055 67,182 168.0% 40,000
Operating Revenue - Harbor 3,542,651 3,676,683 4,251,045 109.5% 3,883,536
4802 Penalty/Int 6,101 7,797 14,884  229.0% 6,500
4902 Other Revenue 68,633 66,923 67,272 94.3% 71,325
Non-Operating Revenue - Harbor 74,735 74,720 82,156 105.6% 77,825
0602 PIONEER DOCK
4631 USCG Leases 35,067 38,976 40,495 111.0% 36,494
4637 Seafood Wharfage-PD - - - 0.0% -
4638 PD Fuel Wharfage 207,277 198,654 193,311 90.0% 214,809
4639 Pioneer Dock - Wharfage - - - 0.0% -
4641 PD Water Sales 11,338 9,291 7,204 68.6% 10,500
4642 PD Docking 41,079 39,991 45,610 99.2% 46,000
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Actuals through Quarter Ending June 2024

100% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND

REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE

. FY22 FY23 FY24 YTD FY24
A/C Revenue Categories 7/1/21- 7/1/22 - ACTUAL 7/1/23 -
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
Operating Revenue - Pioneer Dock 294,761 286,911 286,621 93.1% 307,804
0603 FISH DOCK
4620 Ice Sales 272,257 243,997 342,387 128.8% 265,742
4621 Cold Storage 27,398 22,319 24,603 98.4% 25,000
4622 Crane Rental 193,965 203,818 201,969 106.1% 190,306
4623 Card Acess Fees 5,780 6,144 5,933 104.1% 5,700
4637 Seafood Wharfage 17,200 20,530 24,621 142.1% 17,324
4700 Other Wharfage Fish Dock 6,694 9,945 68 0.7% 9,843
Operating Revenue - Fish Dock 523,294 506,754 599,580 116.7% 513,915
4206 Fish Tax 66,865 116,236 78,772 122.0% 64,562
0604 DEEP WATER DOCK
4633 Stevedoring 8,882 49,565 9,834 82.0% 12,000
4637 Seafood Wharfage - - - 0.0% -
4640 Deep Water Dock Wharfage - 152,709 8,402 20.8% 40,426
4643 Deep Water Dock Docking 116,132 121,387 116,074 116.1% 100,000
4668 Dwd Water Sales 32,419 41,651 21,435 71.4% 30,000
4672 Port Security Revenues - - - 0.0% -
Operating Revenue - DW Dock 157,434 365,311 155,745 85.4% 182,426
0605 OUTFALL LINE
4704 Outfall Line 4,626 4,800 4,800 100.0% 4,800
0606 FISH GRINDER
4706 Fish Grinder 7,018 6,803 10,393 140.6% 7,390
0615 LOAD AND LAUNCH RAMP
4653 L &L Ramp Revenue 132,446 120,243 147,506 113.5% 130,000
Operating Revenue - L & L Ramp 132,446 120,243 147,506 113.5% 130,000
Total Revenues 5,518,836 6,101,967 6,496,310 112.1% 5,795,168
Net Surplus (Deficit) 455,257 838,889 990,700 (0)
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Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
COMBINED EXPENDITURES

FY22 FY23 FY24

A/C Expenditure Categories 7/1/21 - 7/1/22 - TE:J::_) 7/1/23 -

Num. & Descriptions 6/30/22 6/30/23 6/30/24

ACTUAL ACTUAL $ | % BUDGET

Salaries and Benefits

5101 Salary and Wages 1,128,870 1,195,402 1,359,272 92.4% 1,470,611
5102  Fringe Benefits 634,397 742,528 933,465 101.8% 916,911
5103  Part-time Wages 107,259 164,248 125,076 80.5% 155,371
5104  Part-time Benefits 12,256 19,005 14,587 76.4% 19,086
5105 Overtime 31,929 29,403 29,746 75.4% 39,439
5107 Part-time Overtime 855 212 506 13.1% 3,879

5108 Unemployment Benefits 348 - 4,932 0.0% -

5112  PERS Relief 92,383 - - 0.0% -
Total Salaries and Benefits 2,008,297 2,150,797 2,467,583 94.7% 2,605,297

Maintenance and Operations

5201  Office Supplies 5,322 6,257 4,040 86.0% 4,700
5202  Operating Supplies 20,623 21,809 26,393 101.5% 26,000
5203 Fuel and Lube 40,700 43,534 49,017 135.0% 36,300
5204 Chemicals 6,410 - 4,408 73.5% 6,000
5207 Vehicle and Boat Maintenance 21,532 18,002 33,396  133.6% 25,000
5208 Equipment Maintenance 68,340 73,212 55,829 87.2% 64,000
5209 Building & Grounds Maintenance 24,264 56,517 40,523 60.5% 67,000
5210 Professional Services 16,176 51,240 19,400 90.2% 21,500
5211  Audit Services 37,510 16,196 47,868 118.4% 40,446
5213  Survey and Appraisal 24,000 - 17,500 140.0% 12,500
5214 Rents & Leases 4,280 3,716 4,563 65.2% 7,000
5215 Communications 17,310 8,840 12,981 162.3% 8,000
5216  Freight and Postage 2,619 1,492 2,028 36.9% 5,500
5217  Electricity 664,046 649,413 654,842 89.6% 730,450
5218 Water 75,643 85,913 138,976 167.0% 83,208
5219  Sewer 13,157 11,977 12,383 85.6% 14,472
5220 Refuse and Disposal 40,694 52,883 52,288 82.6% 63,300
5221 Property Insurance 64,722 88,108 106,791  110.2% 96,919
5222  AutoInsurance 10,007 9,740 10,907 101.8% 10,714
5223  Liability Insurance 86,649 77,367 86,006 124.6% 69,016
5226  Testing and Analysis - - 4,073 58.2% 7,000
5227  Advertising 6,076 4,345 6,888 98.4% 7,000

5228 Books and Subscriptions 26 107 - 0.0% -
5231 Tools and Equipment 9,471 17,252 5,214 31.2% 16,700

5233  Computer Related Items - 2,459 - 0.0% -
5234  Record and Permits - - - 0.0% 2,000
5235 Membership Dues 6,088 7,435 6,085 86.9% 7,000
5236  Transportation 6,641 12,464 1,634 40.9% 4,000
5237  Subsistence 6,837 8,765 317 7.9% 4,000
5238  Printing and Binding 1,482 3,993 282 8.1% 3,500
5248 Lobbying 21,000 21,245 20,803 59.4% 35,000
5249  Oil Spill Response 2,833 - - 0.0% 1,000
5250 Camera Area Network 8,748 7,094 2,423 13.5% 18,000
5252  Credit Card Expenses 104,946 100,587 132,100 127.0% 104,000
5256  Waste Oil Disposal 45,458 18,691 39,136 87.0% 45,000
5258 Float and Ramp Repairs 8,545 43,986 20,460 81.8% 25,000
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Actuals through Quarter Ending June 2024
100% Fiscal Year Elapsed

FUND 400 - PORT & HARBOR ENTERPRISE FUND
COMBINED EXPENDITURES

FY22 FY23 FY24

A/C Expenditure Categories 7/1/21 - 7/1/22 - ?E:J:f 7/1/23 -

Num. & Descriptions 6/30/22 6/30/23 6/30/24

ACTUAL ACTUAL $ | % BUDGET
5287  Electrical Supplies 2,326 1,010 - 0.0% 2,100
5601  Uniform 8,785 5,986 11,574 121.8% 9,500
5602  Safety Equipment 10,601 5,880 7,360 49.1% 15,000
5603 Employee Training 7,918 5,681 32,999 85.7% 38,500
5606 Bad Debt Expenses 5,230 35,620 13,798 46.0% 30,000

5608 Debt Payment-Interest 4,665 16,800 - 0.0% -
5624  Legal Services - - 4,388 4.4% 100,000
5627  Port Security - - - 0.0% 2,500
5635  Software 938 134 3,200 80.0% 4,000
5637  Diving Services 4,350 16,045 30,945 364.1% 8,500
5638  Signage Parking Delineation 12,243 18,065 36,661 118.3% 31,000
Total Maint. and Operations 1,529,210 1,629,859 1,760,479 92.1% 1,912,325

C/0 and Transfers

5106 Leave Cash Out 66,243 62,025 73,867 100.0% 73,867

5241  GF Admin Fees - - - 0.0% -
5990 Transfers To 1,459,829 1,420,397 1,203,680 100.0% 1,203,680
Total Others 1,526,072 1,482,422 1,277,546 100.0% 1,277,546
Total 5,063,579 5,263,078 5,505,609 95.0% 5,795,168
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Fund 154 - Police Station DSF
Reconcilation

FY 22 FY 23 FY 24 FY 25 FY 26

Actual Actual YTD Budget Projection
Beginning Balance 832,489 1,213,963 1,621,766 2,121,285 2,653,045
Revenue
Sales Tax 776,974 802,803 790,956
Remaining Budgeted Sales Tax 102,564 929,260 929,260
Total Revenue 776,974 802,803 893,520 929,260 929,260
Expenditures
Debt Payment - Principal 210,000 220,000 230,000 245,000 255,000
Debt Payment - Interest 185,500 175,000 164,000 152,500 140,250
Total Expenditures 395,500 395,000 394,000 397,500 395,250
Change in Net Assets 381,474 407,803 499,520 531,760 534,010
Ending Balance 1,213,963 1,621,766 2,121,285 2,653,045 3,187,055
Principal Outstanding 3,500,000 3,280,000 3,050,000 2,805,000 2,550,000
Accrued Interest 1,059,250 884,250 720,250 567,750 427,500
Total Needed for Prepayment (5/1/30) 4,559,250 4,164,250 3,770,250 3,372,750 2,977,500
Funding Difference (3,345,287) (2,542,484) (1,648,965) (719,705) 209,555

Optional Prepayment: The Municipal Bond principal installments due on or atter May 1, 2030 are
subject to prepayment in whole or in part at the option of the Borough on any date on or after May
1, 2030, at a price of 100% of the principal amount thereof to be prepaid, plus accrued interest to
the date of prepayment.
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