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What We’ll Cover

* Progress made
* Timeline

* Next steps
 Questions
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Progress Made

Background Research

« Gather population
and economic data

« Plan review (36
documents) for
themes, strengths,
challenges, priorities

« Community snapshot
shared in May
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4. What We've Learned So Far

What We Value Most About Homer (Our Values & Strengths)

The natural beauty and wild
areas.

Access to the outdoors. communi

*“Small-town’ feel, meaning we a

Percentage of Homer Workforce by Industry

Friendly and supportive
atmosphere, with a variety
of volunteer groups and

Ivalue. .. “Mydog being able to run free on the beach and my neighbarhood.” | “Having a public radio station and coffee shops.”

R ECONOMY

Median annual household income (inflation-adjusted): $69,757 A+ 30%

mated gross earnings for commercial fisherman: $117,873,969 A 42% '
ual unemployment rate: 5.4% # 43%
industry: Education, health care & social assistance

Income in Homer and Comparison Communities

Public administration

5.1% of oba, avormme Natural resources  Construction (5.6%
Otherservices, except  yanaseecas) o E(EA% O ot jobs, average 90,000
public admiistration B jabs, average wage wage $62,484)
[4.1% ot jobs, average s121,157)
e —— | 50,000
waee €13 RARL e Manufacturing (4.5%

Income numbersarea |
five-year average over
the 2018-2022 period

Per capita income (dollars)

Preliminary Responses from Homer Community Survey, May 13, 2024

The tight-knit community
and small-town feeling.

The arts, culture, and non-
profit activities.

Income {Dollars)

ty programs.
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W Homer = Kenai Seward Soldotna

re not a severely urbanized location.”

Lack of attainable and
available housing. public tra

It’s challenging when. . . *l want accountability when people are building com
tourism the more we will raise cost of living and burden locals and the traditi
“We avoid the Spit in the summer. It’s crowded and there’s ne

options/acce

-

5. Potential Goals and Priorities/Projects by Focus

Fovy
7\
Land Use & Environment

Potential Goal: Land use policies promote quality of life, environmental health, and a resilient community.
Emerging priorities, potential project ideas:
* Incorporate resilient practices, such as low-impact development, in land use policy.
* Continue to evaluate the vulnerability of critical infrastructure to natural disasters and processes such as tsunamis and
erosion. Use this information to develop adaptation measures that ensure critical community facilities remain
operational even during emergencies.

Snapshot

excerpts

* Identify tools to guide growth within Homer and understand the community-wide impacts of actions on individual lots.
Investigate incentives to encourage greater density, infill, and mixed-use development in already developed areas.

* Update wetlands dataset to better inform developability of and the need to protect various areas throughout the City of
Homer.

* Ensure land use and transportation planning are aligned to encourage development in desired areas, support non-
motorized transportation, and mitigate traffic and user conflicts.

Housing

Potential Goal: Increase opportunities for affordable housing that addresses the needs of all residents.

Emerging priorities, potential project ideas:

s Complete a Housing Needs Assessment that identifies the number and types of housing units needed in the community
to serve the projected population growth.

*  Provide incentives for development and making more long-term rental units available including possible property tax
incentives, public-private partnerships with acquiring land for development, and starting a local housing fund through
the city.

* Encourage housing development and availability on suitable land through zoning provisions.

s__Build public-private partnershins with organizations that influence housine development. such as contractors.




,@h’lf,p Homer Comprehensive Plan Rewrite:

1:;;. = Summary of Community Visit Events

Ghay March 26-29, 2024
Summary of Results

Progress Made

Qutreach

« March, May community visits

o Interviews with City Council,
Planning Commission,
Steering Committee members

« 556 community survey R
responses s S
e 224 interactive comment map

responses
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Original (as of April 2024)

Updated Timeline, August 2024 with comparison

TASK DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Sign Kickoff
. contract project
Project Start-Up Sign  Kickoff
contract project
Visit #1, - -
p bl. p t. . t. PPP Visit #2 Visit #3
uptic Farticipation X
Develop Refine . ;¢ 41 Visit #2 Visit #3 additional dates TBD
PPP  PPP
Launch
Community Survey & survey
Interactive Comment Ma Launch Extend . Analysis & Publish
p . Analysis -
survey  deadline staff review  results
Initial scoping Select preferred
Growth Scenarios Initial Develop methodology, Review by Public  Select
scoping create scenarios staff review preferred
Publi i
Draft Plan R
(includes future land gse mqp, orafiin,  Drafting  Release
development strategies, action b € andstaff for public
plan template) P review comment
Release
. snapshot
Community Snapshot Released
at visit
Finalize Start
. plan adoption
Final Plan Comment Compile Identify Develop Start
period comments edits finalplan adoption

Ongoing: outreach, documentation, Planning Commission meetings, City Council meetings
Phase 2: Title 21 Code Rewrite

Contract goes through Dec. 2025.

: . i Review of
Homer Comprehensive Plan Revision, Updated 8/12/24 V':écrlf(ogfl:; cuﬁlﬁ“ﬁé’de



Original (as of April 2024)

Updated Timeline with Rationale for Changes

Phase 1: Comprehensive oo
Plan Revision
TASK DEC JAN FEB | MAR | APR

Sign  Kickoff Extended survey deadline
contract project
to meet/ exceed targeted

Project Start-Up

Sign Kickoff
contract_project — — 500 responses (n=556) Modified so growth scenarios
’ isit .
Public Participation ER— " task happens BEFORE the pUbIIC
evelop Refine ., . -
ppp_ppp Vit e review draft is developed
Launch o o
Community Survey & survey (original scope had them
/ L h xtend . Analysis & Publish o
Interactive Comment Map survey deadline MV oot ioview  resuls happening concurrently)
Initial scoping Select preferred
Growth Scen: Initial Develop methodology, Review by Public  Select
scoping create scenarios staff review preferred
s Public review
bl Shifted survey launch to match crat

Drafting  Release
and staff for public
review comment

(includes future

R visit #2, which was delayed due
WSS 1, scheduling challenges with SC, |
iy school holidays, staff availability

Drafting
plan

Additional outreach,

inCIUding effo rtS to Comment Compile Identify Develop Start

accom mOd ate the robust period comments edits final plan adoption
Ongoing: outreach, documentation, Planning Commission meetings, City Council meetings . .
list provided by SC

Final Plan

Phase 2: Title 21 Code Rewrite

Contract goes through Dec. 2025.

Kickoff & Review of
work plan | current code
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What’s Next? 3-Month “Zoom In”

« Qutreach to partners and stakeholders we’ve missed

« Complete and share community survey and interactive comment map analysis
« Finish promotion and close visitor and business surveys

 Finalize growth scenarios methodology and begin development

§@

& CE

« Complete build out of the growth scenarios (3) and review with staff

@ « Updates and discussion with Commissions: confirm priorities, share
survey/comment map results, gather input on scenario concepts

 Analyze and share visitor and business survey responses

October
rn-(ﬂ) - Community outreach to share growth scenarios and identify a preferred
, alternative (in person and online)
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Thank You!

Visit the website to learn more and see draft
materials and community visit summaries:

homercompplanupdate.com

Contact the project team:

* Ryan Foster
City of Homer City Planner
Phone: (907) 299-8529
Email: rfoster@ci.homer.ak.us

« Shelly Wade
Agnew::Beck Consultant Project Manager
Cell: (907) 242-5326 (call or text)
Email: shelly@agnewbeck.com
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