
Update to the Homer City Council
August 12, 2024
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What We’ll Cover

• Progress made 
• Timeline
• Next steps  
• Questions

Homer Comprehensive Plan Revision, Updated 8/12/24



Many Inputs 
Contribute to 
the Draft Plan

Homer 
Comprehensive 
Plan Revision: 

Inputs

Community 
Visits (March, 

May)
Plan Review (36 

plans)

Community 
Survey (556 
responses)

Interviews (12 so 
far)

Population and 
Economic Data

Interactive Map 
(224 comments)

Scenario 
Planning (3 
scenarios, 

resulting in a  
preferred 
scenario)

Visitor Survey

Business Survey

Other 
(small group 

conversations, 
youth outreach, 

Farmer’s Market, 
etc.)
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Italics = in progress

Preliminary 
Results 

Captured in the 
Community 

Snapshot



Progress Made
Background Research

• Gather population 
and economic data

• Plan review (36 
documents) for 
themes, strengths, 
challenges, priorities

• Community snapshot 
shared in May
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Snapshot 
excerpts



Progress Made
Outreach

• March, May community visits
• Interviews with City Council, 

Planning Commission, 
Steering Committee members

• 556 community survey 
responses

• 224 interactive comment map 
responses
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Updated Timeline, August 2024 with comparison
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Phase 1: Comprehensive 
Plan Revision 2023 2024 2025

TASK DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Project Start-Up
Sign 

contract
Kickoff 
project

Sign 
contract

Kickoff 
project

Public Participation
Visit #1, 

PPP Visit #2 Visit #3

Develop 
PPP

Refine 
PPP Visit #1 Visit #2 Visit #3 additional dates TBD

Community Survey & 
Interactive Comment Map

Launch 
survey

Launch 
survey

Extend 
deadline Analysis Analysis & 

staff review
Publish 
results

Growth Scenarios
Initial scoping Select preferred

Initial 
scoping

Develop 
create

methodology,  
scenarios

Review by 
staff

Public 
review

Select 
preferred

Draft Plan 
(includes future land use map, 
development strategies, action 
plan template)

Public review 
draft

Drafting 
plan

Drafting 
and staff 

review

Release 
for public 
comment

Community Snapshot

Release 
snapshot

Released 
at visit 

Final Plan
Finalize 

plan
Start 

adoption

Comment 
period

Compile 
comments

Identify  
edits

Develop 
final plan

Start 
adoption

Ongoing: outreach, documentation, Planning Commission meetings, City Council meetings                                        

Original (as of April 2024)

Revised

Phase 2: Title 21 Code Rewrite
Contract goes through Dec. 2025.

Kickoff & 
work plan

Review of 
current code



Updated Timeline with Rationale for Changes
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Phase 1: Comprehensive 
Plan Revision 2023 2024 2025

TASK DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Project Start-Up
Sign 

contract
Kickoff 
project

Sign 
contract

Kickoff 
project

Public Participation
Visit #1, 

PPP Visit #2 Visit #3

Develop 
PPP

Refine 
PPP Visit #1 Visit #2 Visit #3 additional dates TBD

Community Survey & 
Interactive Comment Map

Launch 
survey

Launch 
survey

Extend 
deadline Analysis Analysis & 

staff review
Publish 
results

Growth Scenarios
Initial scoping Select preferred

Initial 
scoping

Develop 
create

methodology,  
scenarios

Review by 
staff

Public 
review

Select 
preferred

Draft Plan 
(includes future land use map, 
development strategies, action 
plan template)

Public review 
draft

Drafting 
plan

Drafting 
and staff 

review

Release 
for public 
comment

Community Snapshot

Release 
snapshot

Released 
at visit 

Final Plan
Finalize 

plan
Start 

adoption

Comment 
period

Compile 
comments

Identify  
edits

Develop 
final plan

Start 
adoption

Ongoing: outreach, documentation, Planning Commission meetings, City Council meetings                                        

Original (as of April 2024)

Revised

Phase 2: Title 21 Code Rewrite
Contract goes through Dec. 2025.

Kickoff & 
work plan

Review of 
current code

Shifted survey launch to match 
visit #2, which was delayed due 

to scheduling challenges with SC, 
school holidays, staff availability

Extended survey deadline 
to meet/ exceed targeted 

500 responses (n=556)

Additional outreach, 
including efforts to 

accommodate the robust 
list provided by SC

Modified so growth scenarios 
task happens BEFORE the public 

review draft is developed 
(original scope had them 
happening concurrently)



What’s Next? 3-Month “Zoom In” 
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August
• Outreach to partners and stakeholders we’ve missed
• Complete and share community survey and interactive comment map analysis
• Finish promotion and close visitor and business surveys
• Finalize growth scenarios methodology and begin development

September
• Complete build out of the growth scenarios (3) and review with staff
• Updates and discussion with Commissions: confirm priorities, share 

survey/comment map results, gather input on scenario concepts
• Analyze and share visitor and business survey responses

October
• Community outreach to share growth scenarios and identify a preferred 

alternative (in person and online)



Questions?
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Thank You!
Visit the website to learn more and see draft 
materials and community visit summaries:

homercompplanupdate.com

Contact the project team:

• Ryan Foster
City of Homer City Planner
Phone: (907) 299-8529
Email: rfoster@ci.homer.ak.us

• Shelly Wade
Agnew::Beck Consultant Project Manager
Cell: (907) 242-5326 (call or text)
Email: shelly@agnewbeck.com
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