
 

Memorandum 
TO:  Mayor Lord and Homer City Council 

FROM:  Melissa Jacobsen, City Manager 

DATE:  January 8, 2025    

SUBJECT: City Manager’s Report for January 13, 2025 Council Meeting   

Surplus Sale 
Sealed bids for City surplus equipment are being accepted through Wednesday, January 22. For full details 
visit, www.cityofhomer-ak.gov/cityclerk/city-homer-surplusequipment-sale-winter-2025 .  Looking ahead to 
future surplus sales I’ve asked the City Clerk to research some online auction platforms, such as Ritchie 
Brothers and Alaska Premier Auctions where the City can upload the information and the auction company 
facilitates the online bidding and collection of payment. My understanding is the auction company retains a 
portion of the sales and submits the balance to the City. For the amount of staff time for the Clerk’s office to 
manage these surplus sales, we may find a savings. This also has the potential to expand our pool of bidders. 
More to come! 
 
Digitization of the Homer News Completed 
In late October the Library shipped the entire collection of the Homer News on microfilm to Ancestry.com, 
who spent a couple months scanning and indexing the materials. The archive from 1954 to 2021 is now 
available online. It can be accessed from any computer in the Library or a personal subscription to 
Newpapers.com. 
 
Library Author Talk and Award Presented 
On Dec. 17, Tom Kizzia and Rich Chiappone visited the library to talk about history and writing, drawing a 
crowd of 63 people. Tom Kizzia was presented with a State of Alaska legislative citation honoring his 
contributions to Alaskan literature. The award was presented by Representatives Andrew Gray and Sarah 
Vance. 
 
Notable Work Anniversaries 
In December we had two notable work anniversaries to celebrate. Chief Robl celebrated 40 years with the 
City and Bryan Hawkins celebrated 25 years with the City. Your commitment and excellence over the years 
have made a lasting impact—thank you both for all that you do! 
 
Celebrating Kristen Faulkner 
On Dec. 27, the City partnered with the Chamber of Commerce for an event celebrating Kristen Faulkner, 
Homer’s very own Olympic medalist! On a visit home for the holidays, Kristen welcomed the community to 
Homer High School Mariner Theatre for a heartwarming Q&A session, with Jim Anderson, Jon and Sara 
Faulkner, and former Mayor Ken Castner. Kristen was presented with a City of Homer Award of Excellence 

http://www.cityofhomer-ak.gov/cityclerk/city-homer-surplusequipment-sale-winter-2025


from former Mayor Castner. She was also presented with a State of Alaska legislative citation from 
Representative Sarah Vance.  

 

 
 

 
Karen Hornaday Park Campground 
With the recent mild winter weather Parks Maintenance Coordinator Chad Felice has been able to do some 
cleaning up at the Karen Hornaday Park Campground. The campground has been closed for a few years and 
the alders have taken over the campsites and roadway. Prior to the closure the City was having problems with 
illegal camping and other activities in the campground because the amount of alder and brush made it easy 
to hide out. The City has also heard feedback that the overgrowth made the park area feel unsafe for the kids 
playing on the playground. With the help of Public Works equipment operators, work is being done to 
selectively clear out the alder overgrowth and open up lines of sight around the campground. I walked the 
area with Chad, Public Works Superintendent Mike Zelinski, and Public Works Director Dan Kort this past 
Wednesday. Most campsites now have great views so campers can see the bay, watch a ballgame, or see their 
kids on the playground, and there will still be some buffer between campsites when the trees and remaining 
alders leaf out in the spring and summer. When the selective alder clearing is complete there will be areas 
where Parks can make improvements with landscaping and selective tree plantings. Stump removal around 
the campground is planned, along with some additional clearing and ditching below to help with drainage. 
We will be discussing options for opening the Karen Hornaday Campground during our departmental budget 
discussions, with a timeframe still to be determined. 
 
There have been questions about some clearing that has been done near the park area on the hospital side 
of Woodard Creek. The City is not working in that area; it is right of way clearing along the power lines by 
Carlos Tree Service for Homer Electric Association.  
 
Landslide Hazard Susceptibility Reporting 
The Alaska Division of Geological & Geophysical Surveys (DGGS) has finished mapping landslide hazard 
susceptibility for the City of Homer and nearby Kachemak City. These maps are designed to help local officials 
and the public better understand areas that could be at risk for slope failures. They’re also meant to support 
long-term regional planning, boost resilience, and guide updates to Homer’s Comprehensive Plan. 
 



While the maps don’t predict future landslides, they highlight spots where landslides have happened in the 
past and recommend areas where further geotechnical studies might be needed, especially if development 
is planned. 
 
Attachments: 
State of Alaska Press Release DGGS publishes Homer landslide hazard susceptibility maps 
Landslide Hazard Susceptibility Mapping in Homer, Alaska Executive Summary 
Landslide Hazard Susceptibility Mapping in Homer Report 
Landslide Maps 
 



 
For Immediate Release: December 11, 2024 
 

DGGS publishes Homer landslide hazard susceptibility maps 
 
(Fairbanks, AK) – The Alaska Division of Geological & Geophysical Surveys (DGGS) 
has completed landslide hazard susceptibility mapping for the City of Homer and 
neighboring Kachemak City. The report is available here: 
https://doi.org/10.14509/31155. 
 
The results are intended to educate officials and the public regarding locations of 
potential slope failure hazards, provide a basis for regional long-term planning and 
resilience, and to inform the City of Homers’ update of their Comprehensive Plan.  
 
“We’re pleased that our partnership with DGGS brought these much-needed FEMA 
funds to Homer,” said Julie Engebretsen, acting City Manager. “Our Planning 
Commission and City Council will use the new lidar data and landslide susceptibility 
report as resources while we work on slope stability issues in the coming years.”  
 
DGGS received funding in 2018 from the Federal Emergency Management Agency 
(FEMA) Cooperating Technical Partners program to conduct the work, which included 
collection of new high-resolution light detection and ranging (lidar) elevation data. 
 
“DGGS is excited to make this new study available to the Homer community, which 
represents the first landslide susceptibility maps and report published by the agency,” 
said Melanie Werdon, DGGS Director and State Geologist. “This project predates the 
Alaska Landslide Hazards Program, established in 2023 to provide actionable science 
to communities that are affected by landslides.” 
 
These maps do not predict slope failures but depict locations where landslides have 
occurred and where additional geotechnical investigations are suggested if the area is 
targeted for development. DGGS is dedicated to mapping and assessing landslides, 
understanding and quantifying landslide hazards, and improving geologic hazard 
communication and coordination with other agencies and communities. 
 
This report complements a 2022 coastal bluff stability assessment for Homer, also 
published through DGGS: https://doi.org/10.14509/30908. 
 

https://doi.org/10.14509/31155
https://dggs.alaska.gov/hazards/landslides.html
https://doi.org/10.14509/30908


The Department of Natural Resources' mission is to develop, conserve, and maximize 
the use of Alaska's natural resources consistent with the public interest. 
 
Media Contact: Lorraine Henry 907-378-4926 lorraine.henry@alaska.gov  
 

### 
 
Stay connected: 

DGGS on Facebook and X: @akdggs  

DNR Newsroom: http://dnr.alaska.gov/commis/dnr_newsroom.htm  

DNR on Social Media:  http://dnr.alaska.gov/commis/social_media.htm  

DNR Public Information Center: http://dnr.alaska.gov/commis/pic/ 

 

 

mailto:lorraine.henry@alaska.gov
http://dnr.alaska.gov/commis/dnr_newsroom.htm
http://dnr.alaska.gov/commis/social_media.htm
http://dnr.alaska.gov/commis/pic/


For more information contact: 
Dr. Barrett Salisbury, DGGS, barrett.salisbury@alaska.gov

dggs.alaska.gov

•	 In the 2017 Risk Report for the Kenai Peninsula Borough, the City of Homer identified slope failures as a 
concern with a Recommended Resilience Strategy of completing a comprehensive slope failure hazard 
assessment for the city.

•	 To support the City of Homer’s resilience to potential hazards, the Alaska Division of Geological & Geophysical 
Surveys (DGGS) received funding from the Federal Emergency Management Agency (FEMA) Cooperating 
Technical Partners (CTP) program to create a map and database of existing slope failures, maps of shallow and 
deep-seated landslide susceptibility, and a map of simulated debris flow runouts for the City of Homer and 
neighboring Kachemak City. (https://doi.org/10.14509/31155)

•	 The landslide inventory integrates existing maps of prehistorical landslides, those caused by the 1964  
Great Alaska Earthquake, and newly mapped slope failures identified in sequences of aerial photographs 
since 1950 and high-resolution light detection and ranging (lidar) data collected for the project.  
(https://doi.org/10.14509/30591) 

•	 DGGS created shallow and deep landslide susceptibility maps following protocols like those developed by 
the Oregon Department of Geology and Mineral Industries, which includes incorporating landslide inventory 
data, basic geotechnical soil properties, and lidar-derived slope steepness. 

•	 Debris flow runout extents were generated using the model Laharz, which simulates runouts based on 
catchment-specific physical parameters (for example, hypothetical sediment volumes).

•	 Data from these analyses are collectively intended to depict locations where landslides are relatively more 
likely to occur and to model the extent of their potential impacts. The maps are not intended to predict slope 
failures, and site-specific, detailed geotechnical investigations should be conducted prior to development in 
vulnerable areas.

•	 The intended use of these overview maps is to help identify slopes with a relatively high slope failure hazard in 
and around Homer, to provide a basis for regional, long-term planning and increased resilience, and to help 
identify localities where more detailed mapping is warranted if areas are to be developed or improved. Maps 
are not intended to be used for legal, engineering, or surveying purposes.

•	 DGGS developed the landslide inventory, shallow landslide susceptibility, deep landslide susceptibility, and 
debris flow runout maps using the best available data at the time of the project; however, there are many 
inherent limitations. Conditions that lead to a landslide are complex. Some influencing factors like geologic 
and hydrologic conditions, vegetation, seasonal weather, and long-term climate all change at different rates 
while other landslide triggers, like earthquakes, are unpredictable. As such, there is potential for areas not 
depicted on these maps to be affected by future landslides.

•	 This report complements a 2022 Coastal Bluff Stability Assessment for Homer, also published at DGGS 
(https://doi.org/10.14509/30908). 

Landslide Hazards Susceptibility Mapping in 
Homer, Alaska—Executive Summary

Report citation:
Salisbury, J.B., 2024, Landslide hazard susceptibility 
mapping in Homer, Alaska: Alaska Division of Geological 
& Geophysical Surveys Report of Investigation 2024-3,  
21 p., 3 sheets. https://doi.org/10.14509/31155
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��	���	�����	�����	�����	���	�������	������	�����������	�����������	���	����	���������	��	�����	��	���	�� ¡	¢����	���������£	¤�	 ��	�	���������	¥ ¡��	��	��¦���¦��	���	����	� ��� ����¦	���	�� ¡	¢����	���������	����	��¦�	� ������¥����§	��	�����������	���������	���� ��£	̈���	�����§	������������	�������¦������	¦����¦��	���������	����	��	��¦��	��	��������	��������	��	��	�����	©ª	��¦����£	���� ��	�	�����	�����	��	©	����«�����	��	¬	��������	­©�®¬̄°	��	�± ��	��	©ª	��¦�����	¦�����������	��¦������	�������§	 ��	����	�����	��	�	���²§	���	�����	���¥����§	­� ���	���	̈��³�������	©́¬ª°£	µ�	��²�� �	����������	��������	������	��	���	�� ¡	¢����	���������	���������	��	�¥� �	



��� �����	��
���
��	���	����������

���������� !"�#$%&'(�)*+�,-�)* �%&���+'!.��(��/0���%%1 �2�,.� %%*�3�
456789�:;�<�������	�=�>��=�>�=���?�@��	�A�>�	B������	C��D>?

�E���	�>��=�>�=��F��=���>B���GH�IC��>��=�>�=��A�=B�FB�>>�J�����K���?	C��
�	C����=�C��=�@����>���G����	C��>��=�>�=��=�����	���=�����>����?�@��	�A>��	�������	�=�
��>?��H
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Carla Stanley, representing the 
City of Homer

Update from the Board of Directors 

Cook Inlet Regional Citizens Advisory Council

The Cook Inlet Regional Citizens Advisory Council held its regular meeting December 5th and 6th in 
Anchorage.
 
During the first day of meetings, the Council approved the special election of Brent Johnson. Mr. 
Johnson will represent the Commercial Fishing group on the Board. He brings more than 50 years 
of knowledge and experience in the local fishing community and has served on the Kenai Peninsula 
Borough Assembly since 2014 and currently serves as Assembly President. We are excited to 
welcome him to the Council.
 
On Friday, the Council received updates from several of its Ex-Officio members, including the US 
Coast Guard. Captain Christopher Culpepper,  Commanding Officer Sector Western Alaska and US 
Arctic, explained some changes coming to USCG stations in Homer and Seward. Current-generation 
Cutters stationed there will be decommissioned and replaced with newer, 154-foot vessels along with 
larger crews. Those staffing changes are expected to happen early next year.
 
Givey Kochanowski, Alaska Regional Director for the Bureau of Ocean Energy Management (BOEM) 
spoke to the Council about the Bureau’s environment program, intended to provide decision makers 
with the appropriate science to ensure offshore energy production happens safely and responsibly. 
He noted new studies and pilot projects within the National Energy Laboratory focused on renewable 
sources, such as wind, tidal, and wave, all of which have potential in Cook Inlet. Those programs 
focus on integrating marine and social sciences, biology, and traditional knowledge.
 
Cook Inlet Spill Prevention and Response, Inc. (CISPRI) General Manager Todd Paxton gave an 
update on his organization’s plans for potentially replacing one of its primary response vessels, 
the Perseverance. That 207-foot ship, built in 1976, could be replaced by a new or repurposed 
vessel. CISPRI has also recently updated its registration as a primary contractor to provide Oil Spill 
Response Organization (OSRO) services beyond Cook Inlet.
 
The Council also heard reports from the National Oceanic and Atmospheric Administration (NOAA). 
Alaska Sea Ice Coordinator Michael Lawson gave an overview of the Cook Inlet Ice Camera Network, 
and how it’s deployed in forecasting models and its importance in observation and data-gathering. 
CIRCAC staff developed the idea for and established the network nearly 20 years ago.  One of the 
many planning and response improvements adopted after the grounding of the Seabulk Pride in 2006 
was to provide real-time views of ice conditions. The network now includes nine cameras positioned 
at strategic points from the mouth of the Kenai River to the Don Young Port of Alaska. NOAA’s Alaska 
Regional Preparedness Coordinator and Scientific Support Coordinator for the Alaska Regional 
Response Team, Liza Sanden made the Council aware of new virtual training opportunities for 
Shoreline Cleanup and Assessment Techniques (SCAT) coming up in the Spring. 



Steve Ribuffo, Port Director for the Don Young Port of Alaska in Anchorage updated the Council 
on the facility’s Petroleum and Cement Terminal construction. Completed in 2022, that terminal 
represents part of a long term modernization plan that is being completed in phases. In 2025, work 
will continue on Phase II – North Extension Stabilization, which will expand the port’s capacity in the 
future. Other work will include demolition and replacement of cargo terminals and a second North 
Extension Stabilization project. 
 
The Council also heard an operations update from Captain Jeff Brue, Global Marine Operations 
Manager for Marathon Petroleum. 
 
The Council will hold its Annual Meeting on April 4th in Kenai. 
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