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Fiscal Year in Review – Year Ending June 30, 2025
Worksession 10/13/25
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Talking Points

• FY25 Operating Financial Reports
• Fund Balance Reports
• Taxable Sales Reports
• Financial Statements - Audit Update
• Wrap Up / Questions
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General Fund 
FY25 Operating Financial Report

• Figures presented are 
preliminary and are subject 
to change
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Utility Fund 
FY25 Operating Financial Report

• Figures presented are 
preliminary and are 
subject to change

• Transfers to CARMA are 
incorporated into utility 
rate model
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Enterprise Fund 
FY25 Operating Financial Report

• Figures presented are 
preliminary and are 
subject to change

• Future Thoughts:
Will need to analyze revenue 

sources to provide more 
realistic budget projections

What to do with “surplus” 
balance?
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Fund Balance Report
• Figures are preliminary and 

are subject to change
• Actuals through 6/30/25;

provided in FY25 Q4 Report
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KPB Taxable Sales
2nd Quarter (COH 4th Quarter)

• KPB reports sales tax 
on a calendar year 
basis 
 (KPB 2nd Qtr = COH 4th Qtr)

• Key Highlights:
Down 2% from 2024
Largest sector (Retail 

Trade) is down 3% from 
last year and 6% down 
from 2023
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KPB Taxable Sales
Fiscal Year Comparison (FY25 vs FY24)

• Chart to left is 
reflective of City of 
Homer fiscal year 
(ex. Q4 = Q2 in KPB 
reports)

• Key Highlights:
 Down 2% from FY24
 Largest sector (Retail 

Trade) is also down 
4% from FY24
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KPB Taxable Sales
Fiscal Year Comparison (FY25 vs FY23)
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• Chart to left is 
reflective of City of 
Homer fiscal year 
(ex. Q4 = Q2 in KPB 
reports)

• Key Highlights:
 Down 4% from FY23
 Largest sector (Retail 

Trade) is down 7% 
from FY23

Financial Statements - Audit Update

• Fiscal Year ending June 30, 2025
• Internal work is in full swing; consultants were on site first week of October
• BDO is scheduled for on site visit week of November 17th

• Federal Single Audit deadline is March 31, 2026
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FY26/27 Preliminary Mid-Biennium Budget Schedule

City Council Dates:
• Nov 10 – Budget Worksession
• Nov 24 – Final Development Schedule
• Feb 2026 – Budget Worksessions
• March 2026 – Mid-Biennium Budget to Council
• April 2026 – Discuss/adopt Mid-Biennium Budget

Other areas needing discussion:
• Utility rate model
• Capital spending/prioritization of needs
• Financial Policies/Best Practices
• Anything else??
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Wrap Up

• Next up:
• FY26/27 Budget Worksession – November 10th

• FY26 1st Quarter Report – November 24th

• FY26/27 Mid-Biennium Budget staff kickoff – December 2025

• Any Questions?
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