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Memorandum
TO: Mayor Lord and Homer City Council
FROM: Melissa Jacobsen, City Manager

DATE: February 4, 2026
SUBJECT: City Manager’s Report for February 9, 2026 Council Meeting

Homer Education and Recreation Campus (HERC) Cleanup Community Meeting
The City of Homer is hosting an informational meeting about HERC cleanup options. Please join us at the
Kachemak Bay Campus on Thursday, February 12,2026 at 6:00 p.m. for a presentation, followed by Q&A.
The presentation will feature Flannery Ballard, Brownfields Lead for the Alaska Department of Environmental
Conservation, and will cover these topics:

e Brief background overview of the HERC regarding hazardous materials

e Results and implications of the recent soils tests and Analysis of Brownfields Cleanup Alternatives

(ABCA)

e Next steps based on the ABCA alternatives

The City will also provide an update on recent/ongoing work on the HERC activity room and gymnasium.

We hope to see you there! But for those who can't make it in person, we are arranging to offer an online
viewing opportunity via Zoom. Check back here closer to the date of the event for the Zoom link.

Also, if you'd like to familiarize yourself with where we are now before the meeting, check out the
webstory detailing the HERC hazardous material cleanup and revitalization plan linked here. HERC
Hazardous Material Cleanup and Revitalization Plan For additional information, please contact us by
email planning@ci.homer.ak.us or by phone (907) 435-3119.

Federal Funding Secured for the A-Frame Water Transmission Main Project

| am pleased to announce that the City has been awarded $937,868 in federal funding through the Community
Project Funding/Congressionally Directed Spending process. This federal investment, along with state and
local funding will be used for the A-Frame Water Transmission Main project. This project, a high priority in the
City's Capital Improvement Plan, corrects a vulnerability in the City's drinking water supply system. It
replaces over 1,200 feet of cast iron water line that has served our community since the 1960s. Over time, the
cast iron pipe has become brittle and corroded with age and is located on a steep slope, making it extremely
vulnerable to damage from ground movement, slope instability, or seismic activity.

This funding was included in the FY 2026 Interior, Environment, and Related Agencies Appropriations bill,
which passed the Senate on January 15, 2026, and was sent to the President’s desk for final approval. The
City extends sincere appreciation to Representative Begich and Senator Murkowski for their steadfast
advocacy and leadership in securing this vital investment in the development and improvement of the city's
drinking water infrastructure, and to Senator Sullivan for his ongoing support of investments like this in
Homer and across the state. Their collective dedication delivers tangible benefits—stronger essential services


https://www.cityofhomer-ak.gov/planning/herc-hazardous-material-cleanup-and-revitalization-plan
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and enhanced community resilience for all who live and work in Homer. This project, combined with the Raw
Water Transmission Main replacement funded by a Hazard Mitigation grant represents major progress in
safeguarding the City's water supply system. Replacement of the raw water transmission main is expected to
begin in late winter/early spring—stay tuned for more details.

Federal Appropriation Approved for Homer Harbor Float Replacement Project

On Tuesday, February 3, the House of Representatives passed the Senate-passed Consolidated
Appropriations Act, 2026, which includes approved FY26 Community Project Funding (CPF)/Congressionally
Directed Spending (CDS) requests submitted by Representatives and Senators in Spring 2025 under the
Transportation-Housing & Urban Development (T-HUD), Labor-Health & Human Services, and Financial
Services-General Government accounts.

| am pleased to announce the award of $250,000 from the T-HUD account in support of the Homer Harbor
Critical Float Replacement project. We are deeply grateful to Senator Murkowski and Congressman Begich
for their advocacy in securing this appropriation, which recognizes both the harbor's vital role in supporting
transportation and freight connections across vast expanses of Alaska and the critical condition of our aging
float infrastructure—a project we have advanced to construction-ready status in recognition of the pressing
need to maintain safe and reliable harbor operations.

Presently, the float replacement project is moving toward 100% design completion and awaiting news of
FY2025 Port Infrastructure Development Program grant award decisions to help fund construction. This
federal appropriation will complement Denali Commission support, and local funding to help replace the
aging float infrastructure, addressing essential harbor needs and ensuring reliable, efficient operations for
residents and maritime commerce well into the future. You can read Senator Murkowski's February 3, 2026
Press Release highlighting wide-ranging appropriation awards throughout Alaska.

Local Business Change

Residents may have noticed some transition on Pioneer Avenue. The long-standing Fireweed Gallery has
closed and the building was purchased by Capital 1. Fireweed Gallery served the community and our visitors
for many years and they will be missed. Attached to this report is an article about Capital 1’s motivation to
come to Homer based on our new Comprehensive Plan!

Kenai Peninsula Borough Tax Foreclosure Property
The Kenai Peninsula Borough regularly offers tax-foreclosed |
properties to cities and service areas before selling them at public
auction. The Borough has notified the City about a tax-foreclosed
lot at the bottom of Mattox, west of the Airport Critical Habitat Area
and north of Beluga Lake. The property may have up to $2,000 in
fees and back taxes. The City has a major drainage ditch along the
west side of Mattox, and this parcel is very low, wet, and without
utility access. Administration will bring forward an ordinance to
fund the purchase of this property for conservation purposes and
to support potential future green infrastructure and stormwater
needs.



https://www.murkowski.senate.gov/press/release/murkowski-highlights-wide-ranging-wins-for-alaska-in-appropriations-package
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City Hall Elevator

Last year the City Council appropriated funding for elevator repairs that are necessary for the elevator to be
recertified for use. The contractors will be on site Monday, February 9" and begin work on the elevator on
the 10™. The elevator will be out of order for approximately one month while the work is being done. City
staff will accommodate citizens who access either level of the building if they are unable to move between
floors until the elevator is back in operation, and we thank everyone in advance for their patience.

City Manager Meetings and Events:
January 29" - KPB Mayors and Managers meeting hosted by Mayor Micciche
And, ongoing weekly meetings with Departments, Mayor and Councilmembers, and City Attorney

Attachments:

HERC Community Meeting Flyer

Homer Harbor Expansion Report

Credit Union 1 Article

February Employee Anniversaries

2025 Homer Public Library Annual Report

Enstar Natural Gas - Q4 2025 Homer Surcharge Reconciliation



We’ll cover:

» Recent hazmat
test results

» Recent
remediation

» Cleanup Options

» Next steps

More info at
cityofhomer-ak.gov/

HERC Cleanup
Community Meeting

Thursday, Feb 12

6 pm Presentation
followed by Q&A

Kachemak Bay Campus
533 E Pioneer Ave
with Zoom option
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Homer Harbor Expansion General Investigation Update

Item Type: Informational Memorandum

Prepared For: Homer City Council, Port & Harbor Advisory Commission

Date: February 4, 2026
From: Jenny Carroll, Special Projects & Communications Coordinator
Through: Melissa Jacobsen, City Manager

Purpose: This memorandum provides the Homer Harbor Expansion Study monthly written
update to Homer City Council per Resolution 23-037.

Update: The United States Corps of Engineers (USACE) Project Development Team (PDT) is
following guidance from headquarters to meet the new 35% design requirement on schedule
and within the existing General Investigation budget.

Project Management Plan:

Accordingly, the USACE team is making minor updates to the Project Management Plan (PMP),
the most significant being that they moved the Ship Simulation exercise into the
Preconstruction Engineering and Design phase, freeing up funding to accomplish 35% design.
City staff support this move. The entrance channel is expected to change very little, given the
relatively straight forward entrance channel design and the ability to model conditions. City
staff have offered to host a tabletop exercise with local, highly experienced large vessel
captains and USACW’s Hydrology and Hydraulics technician to gain initial local feedback on
sufficiency of design.

Another cost-saving measure is reducing the all-inclusive PDT meetings from twice a month to
once a month. When issues arise, smaller focus teams and sponsors can still meet as needed.

An addition to the PMP is a Command Validation Milestone visit (which replaces the Agency
Decision Milestone). This study milestone ensures senior leader endorsement of the
Recommended Plan. It involves a visit from USACE Headquarters and occurs within two
months after three key reviews are complete: the Agency Technical Review, public/agency
review, and Legal Compliance Review of the draft report, with all comments documented. The
visit focuses on verifying the engineering strategy for sufficiency and ensuring vertical team
alignment.



The new Project Management Plan is still being completed, but to stay on schedule, the Draft
Feasibility Report would likely be released for public comment around the end of 1st Quarter
or beginning of 2nd Quarter 2026, with the Chiefs Report tentatively due in March 2027.
However, these dates are subject to change as the team and agency navigate new policy
requirements and recent staff turnover.

Geotechnical Report:

The PDT received the geotechnical boring test report and is now working on stability
calculations to inform breakwater cross section design and rock quantities. While we don’t yet
know the settlement and seismic consequences, the settlement results align with expectations
from previous drilling work. Once the breakwater design is finalized, the team will input the
data into the economics model and revisit their Tentatively Selected Plan analysis.

Initial chemical analysis of sediment grabs taken during the borings is showing no chemicals
of concern.

The next PDT meeting is scheduled for February 11, after which we hope to have a better
understanding of the geotechnical requirements and implications on the Tentatively Selected
Plan recommendation.



AlaskaBusiness

Continued Expansion as Credit Union 1 Plans Homer Branch

Jan 27,2026 | Finance, News

: Coming soon to Pioneer Avenue in Homer:

a new credit union branch.

. After a year that saw Credit Union 1 (CU1) open three
new branches around Alaska, 2026 begins with plans
= forthe next full-service branch opening in Homer.

- - Located at 475 East Pioneer Avenue, the branch is
; scheduled to open in mid-summer.

Photo Credit: Credit Union 1

Sweet Sixteenth

“CU1’s decision to open a branch in Homer was inspired by the city council’s 2045 Homer
Comprehensive Plan and the community’s clear commitment to thoughtful growth, strong
neighborhoods, and a thriving local economy,” says CU1 President and CEO Mark Burgess. “We’re
opening a branch in Homer so we can be right here with you, providing local service, trusted
guidance, and the financial tools that help families and businesses build what’s next.”

The new CU1 branch is intended to help close a gap in Alaska-focused financial services on the
Lower Kenai Peninsula for small businesses, fishing families, seasonal workers, and year-round
residents. Staff at the new branch will offer consumer banking, mortgage lending, and business
solutions.

“Our goalisto show up in away that reflects Homer’s values and spirit,” says CU1 COO Erika Smith,
a long-time Kenai Peninsula resident. “Because we serve only Alaska, our decisions are made
locally, and our resources are reinvested directly back to the communities we serve.”

CU1 has served Kenai Peninsula members since 1972. The only state-chartered credit union in
Alaska formed in 1952 as Anchorage Teachers Federal Credit Union and enlarged through a series
of mergers. Another merger was announced last year, with MAC Federal Credit Union in Fairbanks.
CU1 also expanded its business lending program and opened three branches: in Kotzebue,
Skagway, and Wasilla.

The branch in Homer would be its sixteenth.


https://www.akbizmag.com/category/industry/finance/
https://www.akbizmag.com/category/news/
https://www.akbizmag.com/
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Memorandum
TO: MAYOR LORD AND CITY COUNCIL
FROM: Andrea Browning
DATE: February 9, 2026

SUBJECT: February Employee Anniversaries

| would like to take the time to thank the following employees for the dedication,
commitment and service they have provided the City and taxpayers of Homer over the

years.

Jenny Carroll Admin 10 Years
Morgan Tracy Police 9 Years
Tyler Jeffres Police 7 Years
Mike Swoboda PW 3 Years
Dan Kort PW 2 Years
Leon Galbraith PW 2 Years
Mark Bowman Port 1 Year



Homer Public Library
2025 Annual Report

Halloween is the most important day in any library.

During 2025, dozens of people contributed their efforts toward upgrading the library’s
infrastructure, including renovating the old copy room into a new study room; installing benches, signage
and an informational kiosk on the western lot; replacing the old public computers and laptops with new
equipment; debuting a new print-management system; and making progress on installing a security
grille at the front entrance.

Library staff compiled a list of every known volunteer, donor, grantor and community partner in
the library’s 86-year history, and the Homer city council recognized the extraordinary generosity of those
supporters with a formal resolution. Staff also prepared a report for the Library Advisory Board (LAB),
reviewing nearly 90 years of debates over library funding.

The LAB focused on streamlining its fundraising procedures and growing the endowment, which
reached the $100,000 mark in the fall. The board closed out the year by planning celebrations for 2026,
which marks the 20th anniversary of the current library building.

The Friends of the Homer Library (FHL) revised their bylaws and ran many, many events
throughout the year—author visits, film showings, activities for kids, a beekeeping workshop, a
community poetry reading, a discussion panel, and all their regular events like the Celebration of Lifelong
Learning, the book-and-plant sales, Tech Help, Conversations with a Councilmember and a computer
skills class.



Virtual author talks for
January: T.J. Klune (The
House in the Cerulean Sea),

Amanda Montell (The Age of

Magical Overthinking), Seth
Fishman on working with a
literary agent.

Jan. 1-Mar. 31: Art in the
Library displays landscape
paintings by Diane Spence-
Chorman.

Jan. 1: The balance in the
library endowment fund
stands at $81,842.

Jan. 2: The library shows
The Princess Bride in the
meeting room.

Jan. 23: Local author Hal
Shepherd visits the library
to talk about his work on
water quality and
management across Alaska.

Jan. 29: Renovations begin
on study room 6.

Virtual author talks for
February: Sabrina Sholts
(The Human Disease),
Waubgeshig Rice (Moon of
the Turning Leaves), Lee
Hawkins (I Am Nobody’s
Slave).

Feb. 4: Megan DeCino
teaches teens how to make
a valentine collage.

Feb. 5: One of the catalog
computers moves to a new
location and the record
player goes out by the vinyl
collection. The library
removes the chatbox from

its website because of spam.

Feb. 6: Renovations are
complete in study room 6.

City staff spoke with high-school students about Al on January 22.

January

On January 22, Bill Jirsa, Susie Inglis and Dave Berry
dropped by the high school to talk about Artificial Intelligence,
reprising a presentation previously given at the library in October
2024. Many students already had experience with Al and brought
up some highly technical questions.

Renovations in study room 6 began on January 29. Building
maintenance personnel removed all the built-in furniture, repaired
the carpet, repainted the walls, replaced part of the baseboard, and
put up sound-absorbent panels.

February

Library staff shifted one of the catalog computers to the far
northeast corner of the building, making space for the record player
right next to the vinyl collection.

Building maintenance completed the renovations in study
room 6 on February 6. By the end of the year, 439 people had used
the room for meetings, videocalls and quiet study.

The FHL board debated the donor recognition policy,
specifically as it relates to the Fish Wall, and sent recommended
changes to the LAB.



Feb. 7: Staff from the Pratt
Museum visit the library to
explore fossils with kids.

Feb. 18: The Friends of the
Homer Library host a
beekeeping video and
discussion.

Virtual author talks for
March: Dan Heath (Reset),
Clara Bingham (The
Movement: How Women’s
Liberation Transformed
America 1963-1973), Jennifer
Weiner (The Griffin Sisters’
Greatest Hits and many
others).

Mar. 4: The Friends of the
Homer Library invite the
public to read or perform
their favorite poems.

Mar. 14: Executive Order
14238 effectively dismantles
the Institute of Museum and
Library Services (IMLS).

Mar. 18: The library shows
the PBS documentary Free
For All: The Public Library.

Mar. 24: The Homer City
Council passes Resolution
25-024, endorsing the
mission of the IMLS and
encouraging officials at all
levels of government to
supportits current
functions.

Mar. 29: The Celebration of
Lifelong Learning recognizes
Carol Comfort and Beatrix
McDonough for their
dedication to education and
community.

Mar. 31: All IMLS staff are
placed on administrative

March

On March 14, President Donald Trump issued an executive
order that effectively dismantled the Institute of Museum and
Library Services (IMLS), the main source of federal funds for
museums and libraries across the country. In response, the Homer
City Council passed Resolution 25-024 on March 24, expressing
support for the mission of the agency and urging officials at all
levels of government to continue its functions. One week later, all
IMLS staff were placed on administrative leave.

On March 18, department heads met at City Hall to discuss
preparations for the eruption of Mt. Spurr. Library staff developed a
detailed checklist of tasks and reviewed it as a group, wrapped
nonessential equipment in plastic or stored it in lidded bins,
prepped plastic sheets atop bookshelves for quick deployment,
and acquired more N95 masks and cleaning equipment.

Beatrix McDonough received the Youth Lifelong Learner award on
March 29.

Congratulations to Carol Comfort and Beatrix McDonough,
the honorees for the Celebration of Lifelong Learning! The party ran
all evening and the last guests stayed until past 10 pm.

The Homer Foundation Youth Advisory Committee (YAC)
gave the library $1,000 for sports equipment.



leave.

Virtual author talks for April:
Jodi Picoult (29 novels),
Matthew Fleming (The Tree
Book), Gregg Hurwitz (24
thrillers, including the
Orphan X series).

Apr. 1-June 30: Art in the
Library displays wood-and-
seashell sculptures by Rika
Mouw.

Apr. 1: New story trail posts
installed.

Apr. 8: The library hosts a
fireside chat with Kachemak
Bay Recovery Connection.

Apr. 11: Library staff
collaborate with the Pratt
Museum to have fun with
bears.

Apr. 24: The library receives
a visit by Lily Tuzroyluke,
author of Sivullig, featured
in the 2024 Lit Lineup and
the 2025 Alaska Reads. This
event also includes a
celebration of the tenth
anniversary of the Lit
Lineup.

Apr. 29: In conjunction with
Kenai Peninsula Votes, the
library hosts a community
conversation exploring
areas of political
disagreement.

Virtual author talks for May:
David H. Rosmarin (Thriving
with Anxiety), Liann Zhang
(Julie Chan is Dead),
Rachelle Bergstein (The
Genius of Judy).

May 9-10: The spring book-
and-plant sale takes over

In 2024, the library partnered with Newspapers.com to
digitize the microfilm reels of the Homer News from 1954-2021.
Building on that partnership, the library shipped all its remaining
microfilm to the company, including the complete publication
history of the Homer Tribune from 1991-2019, the Cook Inlet Courier
from the 1950s and 60s, and miscellaneous issues of the Daily Sitka
Sentinel and Arrowhead Press, Great Lander Shopping News and
Kenai Peninsula Pioneer.

The LAB debated several small revisions to the Library Policy
Manual and added an appendix of case law related to the process
for reconsideration of materials. 2026 marks the 20th anniversary
of the library moving into its current building, 2027 marks a half-
century as a City department, and 2028 is the 90th anniversary of
the library’s founding, so the LAB began planning celebrations for
these milestones.

April

In partnership with the Porcupine Theater, the library began
distributing five free movie tickets each week. Patrons can check
out tickets at the front desk with a limit of one ticket per library
card.

The City Parks and Trails Division installed the last of the
new posts for the story trail.

The federal government continued dramatically cutting
funding, and libraries around the nation grappled with severe
impacts on services and collections. The City government also
confronted a budget shortfall. Homer made extensive operating
reductions but managed to avoid layoffs.

Alaska Reads author Lily Tuzroyluke gave a talk on her book
Sivullig, which featured in the 2024 Lit Lineup. Since this event
coincided with the 10th anniversary of the Lineup, Teresa
Sundmark and Matt Smith presented a brief history of the program.

Following comments from the city attorney, the LAB
reconsidered some revisions to the Library Policy Manual and sent
them to the City Council, which adopted them on April 28.



the library.

May 10: The story trail
features Working Boats, by
Tom Crestodina.

May 13: Linda Fritz, author
of Answering Alaska’s Call,
visits the library to talk
about her family history in
Alaska.

May 20: The library hosts a
discussion about the future
of the HERC building.

May 21: Volunteers install
the newly-refurbished
railing outside the library.

May 22: Aurora Hardy,
author of Windswept and
Ghost of the Kenai, visits the
library.

May 27: Workers install an
informational kiosk at the
end of the library’s western
lot.

May 29: The State fire
marshal approves the
design for a security grille at
the library entrance. By
public demand, the library
hosts a second showing of
Free For All: The Public
Library.

Virtual author talks for June:

Brian Gratwicke and Gina
Della Togna (Extinctopedia),
Lisa Jewell (Don’t Let Him
In), Katherine Applegate
(many children’s titles).

June 10: The story trail
features Mr. Fox’s Game of
No, by David LaRochelle.
Clark Fair gives a
presentation on historic
cabins of the Kenai

Paul Hueper and Larry Martin refurbished the railing outside the
library on May 21.

May

The bookmobile visited the Safe and Healthy Kids Fair,
where the youth services librarian and teen volunteers signed up
170 kids for the summer reading program. Summer readers threw
themselves into a collectable-card game, claiming a different card
for every 30 minutes of reading, and so many participants wanted
to collect them all that library staff spent much of the season
making more cards.

Volunteers with the Church of Homer refurbished the red-
oak railing outside the front door of the building.

Doug Baily, Taz Tally and Ed Berg met with library staff and
Friends of the Library to mark the location for the future geology
display, at the far end of the western lot beside the Poopdeck Trail.
Local carpenter Brad Caesar constructed a display kiosk, which he
and Parks and Trails Division Head Chad Felice installed nearby on
May 27.

Library staff delivered a 160-page report to the LAB about
the history and funding of the library, complete with a 300-page
annotated bibliography. The report surveys past debates over
library funding and analyzes the practicality of the many different
proposals over the years.



Peninsula.
June 12-July 3: ASL Club.

June 17: Make your own
game for teens and tweens.

June 18: The City Parks and
Trails Division installs the
reading bench around the
tree beside the story trail.

June 19: Ted Carter gives a
presentation on Juneteenth.

June 24: The Friends of the
Homer Library put up
posters for wild plants and
the “Welcome to the Homer
Public Library Greenway
and Story Trail” sign at the
western end of the Story
Trail.

June 30: Newspapers.com
finishes digitizing the last of
the library’s microfilm. All
local newspapers are now
available online going back
to the 1950s.

Virtual author talks for July:
Raul the Third ( ;Vamos! Let’s
Go Read!), Marie Lu (the
Legend trilogy and the
Young Elites trilogy), Rex
Ogle (Free Lunch), Pria
Anand (The Mind Electric).

July 1-Sept. 30: Art in the
Library displays paintings
and collaborative works by
RJ Nelson, Artability and
Homer high-school
students.

July 4: The bookmobile
cruises in the Independence
Day parade.

July 9: The Book Scavengers
Book Club meets in the

Parks and Trails staff installed the new reading bench on June 18.
June

The City Parks and Trails Division installed the reading
bench around a spruce tree next to the story trail. On June 24, the
welcome sign and the guide to native plants went up in the kiosk at
the western end of the trail.

Clark Fair gave a talk about his book A Vanishing Past:
Historic Cabins of the Kenai National Wildlife Refuge, and Ted Carter
followed a week later with a talk about Juneteenth.

Newspapers.com finished digitizing the library’s entire
collection of microfilm and made all the records available online.

July

As always, the bookmobile made a splash at the Fourth of
July parade. Volunteers dressed as chess pieces, all in black or all in
white, and staged a brief game for the judges.

The summer reading program wrapped up in spectacular
fashion on July 26, with an estimated 170 partiers enjoying music
from Shamwari, food from Global Credit Union and Udder Delights,
and prizes from many local businesses.



meeting room.

July 10: The story trail
features Alaska’s 12 Days of
Summer, by Pat Chamberlin-
Calamar.

July 17: The library hosts a
teen mystery party.

July 18: The library hosts an
escape room for elementary
kids.

July 24: Kids explore making
mosaic art with Sharlene.

July 25-26: Artist Lee Post
teaches comic drawing for
kids.

July 26: The summer
reading program ends with
a massive party.

Virtual author talks for
August: Jay Falk (The Bird
Book), Casey McQuiston
(The Pairing), Tascha Eurich
(Shatterproof).

Aug. 10: The story trail
features The Odd One Out,
by Britta Teckentrup.

Aug. 14: Naomi Klouda,
author of Anna’s Whale,
visits the library to talk
about her new book, The
Alaska Glacier Dictionary.

Virtual author talks for
September: Hannah Nicole
Maehrer (Assistant to the
Villain), Jefferson Fisher (The
Next Conversation), Gabe
Henry (Enough is Enuf: Our
Failed Attempts to Make
English Eezier to Spell).

Sept. 10: The story trail
features The Book Without a

Young mosaicists demonstrated their artworks on July 24.

Thanks to all the organizations and individuals who supported
the summer reading program

The Willow Fund at the Homer Foundation * Global Federal Credit Union ®
“Sponsor a Reader” donors « Homer Bookstore ¢ Alaska State Library *
Homer Emblem Club #350 « Ulmer’s Drug & Hardware * Homer’s Jeans *
Two Sisters Bakery  Captain’s Toy Chest « Cycle Logical * Homer Shores ¢
Sustainable Wares  Bubble’s Soda Parlor « NOMAR « Homer Art and Frame
Co. * Salty Girls = Udder Delights Ice Cream * Shamwari * Save-U-More ¢
City of Homer Community Recreation * Zen Den Café * Karol Miller » The
Gilded Table « SalmonFest Alaska * And most of all: library staff and the
Friends of Homer Library, particularly Youth Services Librarian Cinda
Nofziger and FHL Coordinator Cheryl Illg.

August

With many months of effort, library staff assembled a list of
every known volunteer, donor and community partner in the
library’s history, going all the way back to 1938—about 3,700
entriesin all. On August 11, the Homer City Council passed
Resolution 25-074, thanking the public for their unfailing support
through nearly nine decades.

Naomi Klouda gave an author talk on August 14 about her
new book, The Alaska Glacier Dictionary.



Story, by Carolina Rabei.

Sept. 11: The Origami Queen
teaches origami in the
meeting room.

Sept. 18: The library hosts a
candidate forum for KPB
School Board.

Sept. 24: The library hosts a
candidate forum for Homer
City Council.

Sept. 26-27: The fall book-
and-plant sale features
amazing deals.

Virtual author talks for
October: Adrian Aldaba and
Emily Key (Nuestra América),
Leigh Bardugo (Six of Crows),
Malala Yousafzai (Finding My
Way), Philippa Gregory (The
Other Boleyn Girl).

Oct. 1-Dec. 31: Artin the
Library displays driftwood
landscapes and acrylic
paintings by June Denver.

Oct. 1: The federal
government shuts down
because of budget disputes.
Existing IMLS grants
continue, though new grant
applications are suspended.

Oct. 7-30: The library hosts
several events for
Teentober.

Oct. 17: Staff from the
library and the Pratt
Museum once again have
fun with bears.

Oct. 25: The library hosts a
Volunteer Appreciation
Luncheon.

Virtual author talks for

September

The library hosted two candidate fora in partnership with
the League of Women Voters, KBBI and the Peninsula Clarion.

On September 16, the LAB held a special worksession to
discuss ideas for the 20th anniversary celebrations. During this
quarter, the balance in the library endowment climbed above
$100,000, reaching a milestone the LAB set for itself in 2020.

Patrons crowded into the building for the FHL book and
plant sale on September 26-27, and there wasn’t much left by the
end of Saturday. On September 29, more than a fifth of FHL’s
membership met at the library to revise the organization’s bylaws,
and the vote passed 55-0.

The City showed its gratitude to its supporters at the Volunteer
Appreciation Luncheon on October 25.

October

The library received two grants in October, including
$19,000 from the Rasmuson Foundation for installing a security
grille and $6,462 from the Alaska State Library for internet costs.

On October 25, about 35 volunteers came to enjoy an
excellent lunch and socialize. Library volunteers perform all kinds
of different tasks—shelving, cleaning, book repair, driving the



November: Joseph Lee
(Nothing More of This Land),
Amanda Peters (The Berry
Pickers), Charles Duhigg
(Supercommunicators).

Nov. 10: City Council
approves revisions to the
library privacy policy.

Nov. 12: The federal
government reopens.

Nov. 13: New laptops are
available for checkout. The
biweekly computer-skills
class meets for the first
time.

Nov. 25: The library begins
replacing aging public
computers with new Google
Chromeboxes. The new
print-management system
goes live, enabling patrons
to print from phones or
laptops.

Nov. 29: The giving tree goes
up in the front lobby of the
library.

Virtual author talk for
December: Sue Hincenbergs
(The Retirement Plan).

Dec. 1: The library
implements a new text-
messaging system. Patrons
can sign up to receive text
notifications about holds,
overdue items and expiring
library cards.

Dec. 3: Homer Public Library
is featured on Reading Road
Trip: Alaska, on PBS. The
IMLS completes its review of
grant operations and fully
restores all existing grant
awards, including ones that

bookmobile, reviewing materials and programs on the radio,
organizing programs, and much more. Many thanks to the
thousands of people who have contributed their labor to the library
over the years, and particularly the 100+ who do so currently.

The LAB voted to amend the library’s privacy policy by
adding a section on library communications with patrons.
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Staff replaced the old public computers in November and December.

November

On November 10, City Council accepted $19,000 from the
Rasmuson Foundation for the security grille and approved the new
privacy policy.

Library staff put the first new public computers out on the
main floor and replaced the aging public laptops with new
Chromebooks. A new print-management system deployed, finally
allowing patrons to print from personal devices and library-owned
laptops.

On November 29, volunteers from the Friends of the Library
set up the giving tree near the front entrance, and by the end of
December patrons took every single tag off the tree.



had been terminated in
March.

Dec. 7: The Porcupine
Theater hosts a screening of
The Librarians, followed by a
discussion panel sponsored
by the Friends of Homer
Library. A second showing
takes place the next day.

Dec. 9: Crafternoon makes
gift boxes for teens and
tweens.

Dec. 11: Brian Smith visits
the library to talk about his
memoir and the trilogy of
books in the Ida Mae Joy
series.

Dec. 12: The library and the
Pratt Museum examine bird
feet.

Dec. 13: The Friends of the
Homer Library host a pop-
up sale for plants and gifts.

Dec. 29: Rich Chiappone
teaches a fly-tying class.

Dec. 30: All public
computers are replaced with
new Google Chromeboxes.

Dec. 31: The official balance
in the library endowment
fund stands at $118,685.

On December 18, Youth Services Librarian Cinda Nofziger introduced
a special guest for Radio Storytime.

December

The City issued a call for bids to install the new security
grille. Potential contractors visited the site on December 15.

The Porcupine Theater hosted a showing of The Librarians, a
documentary about book challenges in the Lower 48, followed by a
panel discussion featuring Andy Haas, Deb Curtis and Dave Berry,
moderated by Shellie Worsfold of the Friends of the Homer Library.

Local author Brian Smith visited the library to talk about his
trilogy of novels in the Ida Mae Joy series and his memoir, Golden
Boy.

The library’s new text-messaging system went live on
December 1. On December 30, the library retired the last of the old
public computers.



Thank You!

Our deepest thanks to all those who supported the library over the past year. Many members of
the public contributed their time, energy and money to the success of the institution. We here recognize
those who donated to the library’s long-term sustainability during 2025.

Library Endowment Fund Friends of Homer Public Library

Endowment Fund
Anonymous (2)

Esther Ashment
Kathryn J. Anderson
. Dave Berry
Doug and Landa Baily
Joy Steward

Nelson and Lilia Co
Brenda and James Dolma
Shirley Jean Evans
Marcia Kuszmaul
Annie Lowe
Ann Oberlitner
Marilyn Sigman

Glen Williams
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Homer Public Library %

105,613
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?__ 2
168,926 0
639
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Patrons attended programs 3 ’ 93 o sessions

Study Rooms + Meeting Room

2 9 571 attended ¢

Summer Reading events
2 8 9 5 6 5 sessions

i’\' Public computers + library WiFi
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ENSTAR

D . G

Natural Gas Company

Regulatory Commission of Alaska
701 West Eighth Avenue, Suite 300
Anchorage, Alaska 99501

5151 Fairbanks Street
PO Box 190288

Anchorage, AK 99519-0288
www.enstarnaturalgas.com

January 30, 2026

Re: 2025 Fourth Quarter Homer Surcharge Reconciliation

Dear Commissioners:

In compliance with Order No. U-19-014(9), ENSTAR Natural Gas Company, LL.C. submits
its Homer Surcharge Reconciliation to the Commission for the quarter ending December 31, 2025.

Please contact me at 334-7620 if you have any questions concerning this filing.

Enclosures:

Sincerely,

Chelsea Guintu

Manager of Regulatory and Planning
Phone: 907-334-7620

Fax: 907-334-7657
Chelsea.Guintu@enstarnaturalgas.com

Homer Surcharge Reconciliation ending December 31, 2025

Anchorage: 907-277-5551 e Kenai Peninsula Office: 907-262-9334 « Mat-Su Office: 907-376-7979

All Our Energy Goes Into Our Customers



Regulatory Commission of Alaska
January 30, 2026
Page 2 of 2

CERTIFICATE OF SERVICE

I hereby certify that on January 30, 2026, a true and correct copy of the foregoing document was
served by electronic mail on the following:

Fiona Yiu
Fiona.yiu@alaska.gov

Jeff Waller
Jeff.waller@alaska.gov

City of Homer Clerks
clerk@cityothomer-ak.gov

Kachemak City Clerks
kachemak(@xyz.net

Kenai Peninsula Borough Clerks
assemblyclerk@kpb.us

(.

Nathan Enslow
Regulatory Financial Analyst




ENSTAR Natural Gas Company
Homer Line Extension Surcharge
Calculation Example Schedule

Updated Homer Extension Surcharge Example

Line #
1
2

o v bW

10
11

12

88
89
20
91
92
93
94
95
96

Cost of Pipeline as of 10/31/2013
Final Cost of Pipeline

Prior to Oct 2017 (From Docket U-99-69)
Effective Oct 2017 (Order U-16-066(19) issued on 9-22-2017) 8.59%
Federal Tax Rate Change Effective Jan 2018 (2017 TCJA)

Proposed methodology change Effective January 1, 2019

Line Extension Surcharge =

Balance at 12/31/18
Final Cost Funded by Surcharge

1.00

Unrecovered Carrying Costs at 12/31/18

Excess ADIT-Grossed Up
Unrecovered Net of Excess ADIT
Adjustment

Adjusted Unrecovered Net of Excess ADIT

1/31/2025
2/28/2025
3/31/2025
4/30/2025
5/31/2025
6/30/2025
7/31/2025
8/31/2025
9/30/2025
10/31/2025
11/30/2025
12/31/2025

R Y IR IRV SRV ST SRV RV SRV ST S

Beginning
Balance
A
1,691,047.26
1,665,614.26
1,626,146.48
1,604,697.88
1,588,988.36
1,569,475.93
1,556,408.75
1,556,408.68
1,551,808.63
1,551,539.67
1,546,098.65
1,517,610.05

$
$

W | v v |

R Y IR IR SRV ST SRV RV SRV ST SV

Funded by

Total Cost State Grant
11,710,421.39 S 8,150,000.00
11,780,072.22 S 8,150,000.00

Rate of Return

9.25%
8.59%
5.06%
5,862,076
3,630,072
2,232,004 $ 467,177
1,074,827
1,157,177
(400,000)

757,177 Est. Amort. Period (Years)

Additional Rate of

Costs Return

B C

7,049.19
6,912.70
6,784.60
6,706.45
6,632.38
6,563.87
6,536.39
6,526.71
6,516.47
6,504.46
6,433.11
6,310.60

R Y IR RV SRV ST SRV RV SRV ST S

w n

R Y R RV SRV ST SRV RV SRV ST S

Funded by
Surcharge

3,560,421.39
3,630,072.22

Income Tax Recovery Rate

4.50%
4.29%
2.44%
1.04%

336,098.50

135

Income Tax

Recovery
D

1,450.48
1,422.40
1,396.04
1,379.96
1,364.72
1,350.62
1,344.97
1,342.98
1,340.87
1,338.40
1,323.72
1,298.51

$

TA 226-4 Est

2,550,000.00 $

Monthly Amort. =

R Y IR IRV SRV ST SRV SRV SRV ST SV

Total
Carrying Cost

E

8,499.67
8,335.10
8,180.64
8,086.41
7,997.10
7,914.49
7,881.36
7,869.69
7,857.34
7,842.86
7,756.83
7,609.11

$

Amount over
TA 226-4 Est

(1,080,072.22)

Mcf Sales
F

4,673.93

38,606.59
52,476.82
34,303.16
28,469.87
32,183.46
25,655.60
12,555.36
17,143.67
12,800.23
17,957.82
40,919.36
42,050.61

R Y R IR IR SRV ST SRV SRV SRV ST SV

Surcharge
Receipts

G

38,607)
52,477)
34,303)
28,470)
32,183)
25,656)
12,555)
17,144)
12,800)
17,958)
40,919)

(
(
(
(
(
(
(
(
(
(
(
(42,051)

R Y IR RV SRV ST SRV RV SRV ST S

Amortization of

Unrecovered

Carrying Cost
Net of Excess ADIT

H

4,673.93
4,673.93
4,673.93
4,673.93
4,673.93
4,673.93
4,673.93
4,673.93
4,673.93
4,673.93
4,673.93
4,673.93

R Y R IR IR SRV ST SRV SRV SRV ST SV

Ending

Balance

I
1,665,614.26
1,626,146.48
1,604,697.88
1,588,988.36
1,569,475.93
1,556,408.75
1,556,408.68
1,551,808.63
1,551,539.67
1,546,098.65
1,517,610.05
1,487,842.48



	CM Report 020926
	1. HERC Community Mtg Feb 12 2026 Flier_red
	2. Memo City Council HHE Monthly Report 02-09-2026
	3. Continued Expansion as Credit Union 1 Plans Homer Branch - Alaska Business Magazine
	4. 02-2026
	5. 2025 Annual Report--Final--1-23-26
	2025 Annual Report--Version 5.pdf
	2025 Annual Report--Stats Page.pdf

	6. Q4 2025 Homer Surcharge Reconciliation
	Q4 2025 Homer Surcharge Reconciliation
	Homer Trunk Line-Surcharge 12-31-2025




