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Supplemental Packet
TO: MAYOR LORD AND CITY COUNCIL
FROM: AMY WOODRUFF, CITY CLERK
DATE: APRIL 13, 2026

SUBJECT: SUPPLEMENTAL PACKET ITEMS

REGULAR MEETING AGENDA

CONSENT AGENDA
f. Resolution 26-025, A Resolution of the City Council of Homer, Alaska Urging the Alaska State

Legislature to Fully Fund Community Assistance and Community Jails Programs in the Fiscal
Year 2027 State Budget. Aderhold. Recommend Adoption.

Memorandum CC-26-086 from Councilmember Aderhold as Backup.

CITY MANAGER’S REPORT
a. City Manager’s Report

Public Comment Received



= MEMORANDUM cc-26-086

/ &

Resolution 26-025, A Resolution of the City Council of Homer, Alaska Urging the Alaska State
Legislature to Fully Fund Community Assistance and Community Jails Programs in the Fiscal
Year 2027 Budget. Aderhold.

Item Type: Backup Memorandum

Prepared For:  Mayor Lord and City Council

Date: April 4,2026
From: Councilmember Aderhold
Background

Alaska House Finance wrapped up its budget amendment process and passed the operating budget
out of committee. The current budget includes good news for Homer and municipalities in general: it
includes full funding for Community Jails, ensures Community Assistance payments this year are at
the $30 million max, and recapitalizes the Community Assistance Fund enough to ensure $20 million
next year.

The operating budget has a long way to go before it passes the full legislature and heads to the
governor’s desk. Amendments will be made on the House floor before it is sent to the Senate. Once
there, Senate Finance will make amendments and when it passes Senate Finance, the full Senate will
make amendments on the floor. A conference committee of House and Senate Finance committee
members will reconcile differences, and it will be voted on again by each body. The governor also has
line-item veto power. So, while we sit in a good place now, this resolution is an opportunity to remind
legislators and the governor of the value of Community Assistance (I like Revenue Sharing better, but
that’s for another day) and Community Jails.

The funding the City receives from Community Assistance is typically directed towards specific
projects that we anticipate will be completed within the fiscal year. The funding frees up general fund
dollars for other general fund needs.

Chief Scanlon shared some statistics on the use of Homer’s jail for state prisoners. In 2025, State
bookings in the Homer jail accounted for more than double the prisoner man-days of city bookings, a
111.65% difference. This demonstrates that community jails bear a disproportionate share of the
State's detention burden and provide an indispensable service to the State's criminal justice system
(Alaska State Troopers and Department of Corrections).



Memorandum
City Council CC-26-086
April 4,2026

Chief Scanlon wrote, “I wonder if the legislature understands that by closing or not adequately
funding the community jail program they inherit a heavier burden after initial arraignment. Once
arraignment takes place, which it does every 24 hours the burden is then 100% on the state for
transportation and housing. If the Homer City Jail isn’t operating, they (AST/DOC) will be responsible
for housing and transportation to Wildwood as it is the closest state facility.”

City Council passed a resolution earlier this year supporting both programs. This resolution is
intended to go to legislators to remind them of the value of the programs to municipal partners as
they work on operating budget amendments.

Recommendation
Pass Resolution 26-025



From: Luecken

To: Department Clerk

Subject: Written Testimony Submittal
Date: Sunday, April 12, 2026 4:17:02 PM

CAUTION: This email originated from outside your
organization. Exercise caution when opening
attachments or clicking links, especially from unknown
senders.

Written Testimony for City Council Name: Yonah
Luecken Email: yonah.lempert@yahoo.com Phone:
+19075218777 Residency: Non-City Resident City
Council Meeting to Participate In: Regular Meeting
Mon, 04/13 Public Comments Upon Matters Already
on the Agenda - Citizen may comment on regular
agenda items not scheduled for public hearing such
as Consent Agenda items, Memorandums, Pending
Business, New Business, Resolutions, and Ordinances
to be introduced. Written Testimony:

My spouse and | spend a significant part of each
summer on the Homer Spit. We have a boat in the
harbor. We frequent the restaurants and the gift
shops. The proposal to terminate the leases of several
of the businesses on the Spit is a mistake. Families
come here from many places for vacations, and some
family members go out on charters to fish, while
some family members enjoy exploring the gift shops
and restaurants. Terminating leases for those
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businesses would be destroying part of what draws
tourism to Homer. We should not be damaging our
own economy.

The city camping lot near the theater is rarely, if ever,
completely full of campers. Half of that area could be
designated for parking, and the half other for
camping. That would alleviate some of the parking
concerns without forcing valued community
businesses to close.

Electronic Signature: Yonah Luecken Submitted on
Sunday, April 12, 2026 - 4:16pm The results of this
submission may be viewed at:
https://www.cityofhomer-
ak.gov/node/60081/submission/54448
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