
 

Memorandum 
TO:  Mayor Wythe and Homer City Council   

FROM:  Katie Koester, City Manager 

DATE:  November 30, 2016 

SUBJECT: City Manager’s Report – December 5, 2016  

Alaska Division of Homeland Security and Emergency Management Tsunami Workshop 
The Alaska Division of Homeland Security and Emergency Management is interested in 
Homer hosting the 2017 State Tsunami Workshop in April. They are looking at the weeks of 
April 10th or April 17th and are in contact with Islands and Ocean about using their Seminar 
Room. This conference will likely bring 20-30 emergency managers from across the state to 
attend. In addition to providing a boost to our local economy, it will be an excellent 
opportunity for locals to learn more about tsunami preparedness.  
 
Emergency Management Roles and Responsibilities for Mayor and Council 
Do you know what your role is as a Councilmember in the event of a major disaster? Do you 
know the difference between a liaison officer and a public information officer and how they 
each interact with you? Councils and mayors have a lot of decision making authority in the 
event of a major disaster, and sometimes you are required to make rapid and costly decisions 
with incomplete information. Mayor Zak has requested a worksession on emergency 
management roles and responsibilities for Mayor and Council, scheduled for February. Chief 
Painter is working on getting the State of Alaska Director of Emergency Management to 
facilitate the worksession. 
 
Graduated Linear Rate Structure Implementation One Year Out 
In October the City Council passed Resolution 16-112 implementing a new graduated linear 
rate model for the Port and Harbor. The billing software that the Port and Harbor uses cannot 
accommodate the new rate structure. The 2016 budget appropriated $30,000 for the Port and 
Harbor to work on new software. The Port and Harbor has hired a consultant to assist with 
drafting a request for proposal for new custom software that will not only exactly meet the 
City of Homer billing needs and provide ongoing support, but serve as a model for other ports 
and harbors in Alaska and possibly become a commodity we can sell to other communities 
(as more communities transfer to a linear rate model, the need for more complicated and 
custom software will increase).  Port and Harbor will ask Council for authorization to move 
forward on an RFP for billing software, and a budget appropriation to cover the increased 
cost, at the next council meeting (January 9). The Port and Harbor will not be able to 
implement the new rate structure until the software is complete, potentially delaying 
implementation for one year. A time frame for implementation and cost estimate will be 
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included in the ordinance requesting moving forward on software upgrades at the next 
Council meeting. 
 
Alaska Municipal League Travel Report 
I attended the Alaska Municipal League winter conference the second week in November. It is 
a great opportunity to network with other community leaders and learn about statewide 
issues. During the Alaska Municipal Management conference, I was impressed with the 
number of City Managers who are in the process of port and harbor expansion projects or 
have just completed them. To gain more knowledge of HOW these communities were able to 
be successful with their projects, I have signed up for the Port and Harbor Committee. I 
attended worksessions on topics such as homelessness and opioid abuse and am looking 
forward to sharing with our community what other communities are doing to address these 
epidemics. Alaska Municipal League is always an interesting, relevant and rewarding trip. 
More than any other professional development, it is an opportunity to interact with other 
Alaskans about Alaskan issues. See 2017 AML priorities attached. These and 2017 resolutions 
can be found online at www.akml.org 
 

Enc: 

Alaska Municipal League State and Federal Priorities 

http://www.akml.org/
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