
 

City Manager’s Report 
TO:  Mayor Wythe and Homer City Council   

FROM:  Katie Koester, City Manager 

DATE:  May 4, 2016 

SUBJECT: City Manager’s Report - May 9, 2016  

Happy Public Service Recognition Week 
Last week was Public Service Recognition week and is a great opportunity to reflect on the 
dedicated, talented and hardworking people we have working for the City of Homer. Working 
in government can be thankless –and it has been a hard year for City of Homer employees with 
the budget scrutinizing and talk of cuts. These are the people that keep the peace, keep your 
water clean, your streets sanded, the bills paid, and the City of Homer world turning. Make 
someone’s day the next time you see a City employee and thank them for their work! 
 
Code Blue Grant Award for Gurney for New Ambulance 
Chief Painter has been informed that the Code Blue request to fund 50% of a gurney for the 
new ambulance has been approved. Funding for Code Blue Phase 16 is included in the 
Governor’s budget and there is no indication at this point that it is in jeopardy, but of course 
that will not be final until the budget is passed and signed.  Funding will not be available until 
about September with the state only picking up a total of $7,000 towards the project’s $14,010 
current estimate. The City will have to commit any unmet match before the gurney will be 
ordered by Southern Region EMS Council. However, there is the chance that the per gurney 
allocation will be increased to $14,000, as was the case last year when unspent funds were 
reallocated. If an additional appropriation is needed, I will bring an Ordinance forward to 
Council this fall.  
 
ADEC Extends Comment Period for Changes to the Regional Stakeholder Committee 
process 
Mayor Wythe sent a letter on April 11, 2016 to ADEC requesting an extension period for 
comments to the proposal to update the portions of Annex B specifically related to the 
Regional Stakeholder Committee process.  Council followed that with Resolution 16-046 
opposing proposed updates to Annex B of the Alaska Federal/State preparedness plan for 
response to oil and hazardous substance discharges/releases (Unified Plan). To help facilitate 
further public discussion and input on this proposal the deadline for submitting comments 
has been extended to the close of business May 31, 2016. ADEC will also post a fact sheet 
available to the public on the Public Notice website. 
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Utility Poles on Pioneer 
Councilmember Lewis brought to my attention a citizen’s concern regarding the safety and 
unsightliness of the utility poles down Pioneer Avenue (see attached email). The poles are 
owned by Alaska Communication Services (ACS) and in ADOT right of way. Public Works 
surveyed the poles and took the attached pictures. However, they are not qualified to say 
whether or not there is a safety concern with the state of the existing poles. It would be nice to 
have the poles underground, but there is a large expense associated with that. HCC 
22.10.055(b) states that utilities must go underground if they are being majorly modified. 
However, there is lots of room in city code for the poles to be maintained without requiring 
underground installation. Major modifications exclude reconducting, reinsulating or in-kind 
replacement. There is a long list of exceptions to the underground requirement that can be 
granted by the City Manager. Furthermore, City Council can grant an exemption to the 
underground requirement.  
 
Natural Gas HSAD Payment and Loan Update 
With July 1, the annual installment payment date for the Natural Gas HSAD just around the 
corner and the proposal to change the penalty structure for the Natural Gas HSAD in 
Resolution 16-052 before you this evening, I wanted to provide Council with an update on the 
Natural Gas assessments, loan, and payment schedule.  

  Natural Gas HSAD Figures: 
Total assessed properties in Natural Gas HSAD 3,788 
Number of properties exempted by Council after adoption of final roll 4 
Number of properties who qualified for low income deferral in 2015 17 
Number of delinquent properties (see attached roster) 181 
Number of properties who paid in full in 2015 1,317 
Number of properties paying in installments 2,269 
Total amount due on July 1, 2016 for property in good standing paying in 
instalments 

$414.27 
 

Delinquent and pays in full by July 1 $3,934.64 
 

Delinquent and wishes to participate in grace period per Resolution 16-052 
due July 1 (Sept. 1, 2016 payment, interest on principal at 10.5%, 10% 
penalty and July 1, 2016 payment). 

$1,357.89 

 
Cash Flow 
Finance Director Li prepared the attached amortization tables reflecting the payment 
schedule with the Borough for the Natural Gas HSAD. Through free main allowance payments 
and payments that have been made since the City made our last payment in 2015, we have a 
balance of $2.3 million in the natural gas HSAD account. I plan on making a pre-payment on 
June 1, 2016 to bring our annual payments under what our anticipated cash flow will be with 
2,269 parcels making payments.  
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Delinquent Properties 
I have attached a list of the properties that are currently in delinquent status, excluding 
leases and government parcels. If none of these properties pay, the Natural Gas HSAD will be 
required to absorb over half a million dollars in delinquent payments (excluding interest). 
Payments have trickled in, most commonly with the sale of a property. At some point Council 
should discuss ways to encourage payment from these properties. Options include initiating 
foreclosure proceedings or contracting with a collections agency. Part of that conversation 
will be the cost associated with foreclosure and a collections agency would take around 25% 
of what are relatively easy funds to collect. The Borough publishes a list of properties every 
year that they initiate foreclosure proceedings on due to back taxes owed. These properties 
are rarely actually foreclosed on – it is an effective mechanism to get people’s attention and 
payment.  
 
Enc: 
Email RE: Pioneer Pole Line 
Pictures of Utility Poles on Pioneer Avenue 
Amortization Tables for Natural GAS HSAD Loan with KPB 
 



NAME PARCEL ID MAILING ADDRESS CITY

ABER SHEILA 17324141 ANCHORAGEAK99515

ADKISON VERNON D 17902081 HOMERAK99603

ALBERTS VERNON K 17305448 HOMERAK99603

AMSO ANDREW R 17920214 HOMERAK99603

AMSO ANDREW R 17920215 HOMERAK99603

ANDRADE PRISCILLA F 17405225 HOMERAK99603

ANDRADE PRISCILLA F 17405226 HOMERAK99603

ARNO PETER J & MELISSA 17402402 HOMERAK99603

BAYLESS TAMHRA LEE 17929010 MENAAZ71953

BENTSON TASSE & ERIC 17403027 CALHOUNLA71225

BISHOP CAROLYN A 17717430 HOMERAK99603

BLANCHARD, JOSH 17508122 HOMERAK99603

BORDERS GLENN A 17521028 ANCHORAGEAK99514

BRANCH CHRIS R 17702064 HOMERAK99603

BROWN SHARI 17403006 HOMERAK99603

CAIN  CRAWFORD ANNE 17405024 HOMERAK99603

CARDWELL KENNETH G 17902048 HOMERAK99603

CARDWELL KENNETH G 17902049 HOMERAK99603

CASHMAN JESSIE G 17730260 HOMERAK99603

CGF PROPERTIES INC 17710736 WALNUT CREEKCA94596

CHOW GUY A 17917216 HOMERAK99603

CHOW GUY A 17917217 HOMERAK99603

CLAPP KELLY 17405109 HOMERAK99603

CLAPP KELLY 17405125 HOMERAK99603

CLAPP KELLY 17920210 HOMERAK99603

CLAPP KELLY 17920211 HOMERAK99603

COOPER MARK W & COOPER SANDRA S 17730284 HOMERAK99603



COREY WILLIAM A & GLORIA F 17903065 HOMERAK99603

CREEKSIDE INVESTMENTS LLC 17517199 HOMERAK99603

CROSBY ROBERT C TRUST 17510341 PORTLANDOR97236

CURRIER FRED S & CINDY LOU 17930014 HOMERAK99603

DEE KERMIT A 17369011 HOMERAK99603

DIFRANCIA SUSAN 17717615 HOMERAK99603

DIXON GAIL B 17513314 HOMERAK99603

DOMINICKS FINER FOODS LLC 17710737 WALNUT CREEKCA94596

DOWNEY, DAVID ROBERT 17701028 HOMERAK99603

FETTERHOFF RICHARD K 17305438 HOMERAK99603

FLEENOR AARON C 17529028 HOMERAK99603

FLORY LEE E & BRENDA M 17730256 HOMERAK99603

FOWLER JOHN G 17406011 ANCHORAGEAK99507

FRAZIER JED C 17307114 HOMERAK99603

FROST ROBERT F & KATHRYN G 17527013 NINILCHIKAK99639

FRY DAVID W 17704023 HOMERAK99603

GARVEY LARRY K & KAREN E 17530015 HOMERAK99603

GATTENBY DON R ESTATE OF 17724006 DODGE CITYKS67801

GAUTHIER BERNARD M & GAUTHIER M CO‐TRUST 17521019 CHANDLERAZ85225

GILLIAM ANTHONY J & BETH A 17710214 HOMERAK99603

GLOSSER SCOTT 17307085 HOMERAK99603

GOH CINDERS 17727068 LOMA LINDACA92354

GUETSCHOW DAVID L 17716417 HOMERAK99603

GUSTAFSON LEIF B 17411115 HOMERAK99603

HALL QUALITY BUILDERS INC 17308030 KENAIAK99611

HALL QUALITY BUILDERS INC 17308032 KENAIAK99611

HANSON DAVID B 17913212 SOLDOTNAAK99669

HEATH STREET INVESTMENTS LLC 17514411 HOMERAK99603



HEATH STREET INVESTMENTS LLC 17514412 HOMERAK99603

HEATH STREET INVESTMENTS LLC 17711022 HOMERAK99603

HEATH STREET INVESTMENTS LLC 17711023 HOMERAK99603

HEATH STREET INVESTMENTS LLC 17711024 HOMERAK99603

HEATH STREET INVESTMENTS LLC 17711025 HOMERAK99603

HEATH STREET INVESTMENTS LLC 17923018 HOMERAK99603

HEATH STREET INVESTMENTS LLC 17923019 HOMERAK99603

HICKSON NANCY 17316005 HOMERAK99603

HICKSON NANCY 17507018 HOMERAK99603

HILLSTRAND JOHN & NANCY 17359201 HOMERAK99603

HILLSTRAND JOHN & NANCY 17359407 HOMERAK99603

HILLSTRAND JOHN & NANCY 17359408 HOMERAK99603

HILLSTRAND JOHN & NANCY 17359409 HOMERAK99603

HODNIK, VICKEY J 17936002 HOMERAK99603

HUYARD DALE E 17908042 PHIPPSBURGCO80469

IVY WILLIAM CONWAY & DEBRA KYZER 17507013 ANCHORAGEAK99501

JACOBSON MARVIN G 17520008 MOUNT PLEASANTUT84647

JONES ROBERT G & CAROLEE 17725014 HOMERAK99603

JORGENSEN JUDY LOUISE 17521001 ANCHOR POINTAK99556

KALLENBERG ARRON ANDERSEN 17324023 WOODSIDENY11377

KASSOUNI DICRAN 17702037 HOMERAK99603

KATHRYN KLANN 17526021 CHUGIAKAK99567

KAYLENE MILLER 17730241 ANCHOR POINTAK99556

LARSON TRAVIS J 17308009 HOMERAK99603

LEE OCK KYUNG 17720405 HOMERAK99603

LEE OCK KYUNG 17720406 HOMERAK99603

LEICHLITER DEREK 17933001 SOLDOTNAAK99669

LEVIT BARRY M 17704028 LANGLEYWA98260



LEVIT JODY J 17704029 LANGLEYWA98260

LEVIT JODY J 17704030 LANGLEYWA98260

LIND JOLEEN H 17931019 HOMERAK99603

LUCK STACY R 17705135 HOMERAK99603

MAHAN ALITA A 17510240 HOMERAK99603

MANDES GEORGE J 17940001LH18 HOMERAK99603

MANDES GEORGE J 17940001LH19 HOMERAK99603

MANDES GEORGE J & MARTIN CHARLENE A 17917103 HOMERAK99603

MARSH MICHAEL S 17716415 ORLANDOFL32809

MARTUSHEV ANDREI P & MARY Y 17419110 HOMERAK99603

MAZE DAVID W 17523017 HOMERAK99603

MAZE DAVID W 17523023 HOMERAK99603

MAZE DAVID W 17523029 HOMERAK99603

MCALLISTAR ROBIN 17505105 HOMERAK99603

MCLAY JAMES WOODROW 17411111 HOMERAK99603

MCQUILKIN RICHARD S 17411306 FAIRBANKSAK99707

MILLER, DAN 17530017 HOMERAK99603

MORAN MICHAEL J 17508232 HOMERAK99603

MORGAN, GUY 17508211 HOMERAK99603

MUNRO MARK 17729029LH05 HOMERAK99603

NAPIER, STEPHEN P 17307106 HOMERAK99603

NAUMANN MARY J 17909005 HOMERAK99603

NELSON DAVID E 17902107 MILWAUKEEWI53203

NORTH MATTHEW C 17359538 HOMERAK99603

NYMAN CATHERINE M 17524014 ANCHORAGEAK99501

O'HARA ALISON 17510308 HOMERAK99603

PASCALL JANE M 17704009 HOMERAK99603

PASCALL JANE MARIA 17510071 HOMERAK99603



PATTON JAUNELL 17726034 HOMERAK99603

PETRINO JAMES D 17710116 HOMERAK99603

QUINN KENNETH J 17420204 HOMERAK99603

RAMOS JOSE M & MARIA C 17727060 HOMERAK99603

REID IAN S & LINDA L 17508154 HOMERAK99603

RESETARITS ANTHONY & JOSEPH 17511109 HOMERAK99603

RICH STEVEN J 17369008 HOMERAK99603

RICH VICTORIA G 17324123 HOMERAK99603

RICHARDSON, PATRICIA 17359444 HOMERAK99603

RICKETTS LEE M FAMILY TRUST 17931013 HALIBUT COVEAK99603

ROBERTSON SARAH LINDESAY 17719105 HOMERAK99603

ROBINSON, CHRISTOPHER & LINDA 17405119 HOMERAK99603

RYAN MYRA 17730234 HOMERAK99603

SCALZI LUCAS 17410016 HOMERAK99603

SENEFF KAREN A 17521017 HOMERAK99603

SHIRTS LARRY D 17931045 WILLIAMSBURGVA23188

SIMPSON KARYL L 17517012 SPOKANEWA99205

SMERECKI NORBERT A 17707040 HOMERAK99603

SMITH HOLLYN C 17726014 ANCHORAGEAK99504

SOMERS CRISTY 17506314 HOMERAK99603

STANCLIFF ANDREA 17411118 PORTLANDOR97282

STICKROD SETH 17348016 HOMERAK99603

STOUT FREDA M 17710216 HOMERAK99603

STUART & ROBIN HICKS 17305429 HOMERAK99603

SULLIVAN DR WILLIAM F 17308020 DELRANNJ08075

TANAPE LLOYD J Sr 17931034 HOMERAK99603

TAPIA JUAN & CLAUDIA 17508130 ANCHORAGEAK99504

TAPIA JUAN R & CLAUDIA 17508145 ANCHORAGEAK99504



TENHOFF JESSICA 17710732 HOMERAK99603

TERRA BELLA PROPERTIES LLC 17324008 ANCHORAGEAK99517

TERRA BELLA PROPERTIES LLC 17324096 ANCHORAGEAK99517

TERRA BELLA PROPERTIES LLC 17324097 ANCHORAGEAK99517

TERRA BELLA PROPERTIES LLC 17504004 ANCHORAGEAK99517

TERRA BELLA PROPERTIES LLC 17504005 ANCHORAGEAK99517

TRANSITIONAL COUNSELING, LLC 17917211 ANCHORAGEAK99503

WALLS RUSSELL W 17305430 HOMERAK99603

WALLS RUSSELL W 17929009 HOMERAK99603

WATKINS GWEN G 17930041 HOMERAK99603

WERTS MICHAEL 17523033 HOMERAK99603

WHITE RONALD A 17729029LH03 ANCHORAGEAK99516

WILLIAMS, WILMA 17927009 HOMERAK99603



1

Katie I received this today and would like to add this to the council packet and have it as a discussion item at 
the next meeting. 
Thanks, 
Dave 

To: Dave Lewis  
Subject: Pioneer Pole line 

Dear Dave, 

I wish to bring forth this correspondence to shed light on the Alaska Communications Pole line down Pioneer 
Avenue. 

I would like to give my opinion that it is a safety concern, as well as an eyesore to public traffic along the main 
pathway through Homer. Furthermore, trying to hopelessly fix the deteriorating pole line will alter the only 
strength points still holding the line together. There are no down guys along the poles that are leaning the most 
and the cables being suspended are far too large for the support system currently in place. Multiple drops 
coming from the pole line are “banjo tight” to the customer’s attachments. One business (Sunny Service) has 
had its weather head completely pulled over due to the side strain coming from these poles. 

Due to Homer statutes, the pole line cannot be restored and must be placed underground. 

It is my opinion that a mutual agreement between the city of Homer, The Alaska stat DOT, and Alaska 
Communications MUST be discussed to prevent this situation from becoming catastrophic. 

Sincerely, 

A concerned citizen 



 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Original Loan Amount 4.074154% 10

12,359,388.00                 

Principal PMT Interests  Total PMT Principal Bal.

4/1/2016 1 (1,025,890.40) (503,540.54) (1,529,430.94) 11,333,497.60

4/1/2017 2 (1,067,686.76) (461,744.18) (1,529,430.94) 10,265,810.84

4/1/2018 3 (1,111,185.96) (418,244.97) (1,529,430.94) 9,154,624.88

4/1/2019 4 (1,156,457.39) (372,973.54) (1,529,430.94) 7,998,167.49

4/1/2020 5 (1,203,573.25) (325,857.68) (1,529,430.94) 6,794,594.24

4/1/2021 6 (1,252,608.68) (276,822.25) (1,529,430.94) 5,541,985.55

4/1/2022 7 (1,303,641.89) (225,789.04) (1,529,430.94) 4,238,343.66

4/1/2023 8 (1,356,754.28) (172,676.66) (1,529,430.94) 2,881,589.38

4/1/2024 9 (1,412,030.54) (117,400.40) (1,529,430.94) 1,469,558.84

4/1/2025 10 (1,469,558.84) (59,872.09) (1,529,430.94) 0.00

(12,359,388.00) (2,934,921.37) (15,294,309.37)

Principal PMT Interests  Total PMT Principal Bal.

8/31/2015 Payment made (4,094,163.16) (205,836.84) (4,300,000.00) 8,265,224.84

8,265,224.84                    4.074154% 9

Principal PMT Interests  Total PMT Principal Bal.

9/1/2016 1 (778,636.16) (336,738.01) (1,115,374.18) 7,149,851

9/1/2017 2 (810,359.00) (305,015.17) (1,115,374.18) 6,428,508

9/1/2018 3 (843,374.28) (271,999.90) (1,115,374.18) 5,510,150

9/1/2019 4 (877,734.65) (237,639.53) (1,115,374.18) 4,591,792

9/1/2020 5 (913,494.91) (201,879.26) (1,115,374.18) 3,673,433

9/1/2021 6 (950,712.11) (164,662.07) (1,115,374.18) 2,755,075

9/1/2022 7 (989,445.58) (125,928.59) (1,115,374.18) 1,836,717

9/1/2023 8 (1,029,757.12) (85,617.05) (1,115,374.18) 918,358

9/1/2024 9 (1,071,711.02) (43,663.16) (1,115,374.18) 0

(8,265,225) (1,773,142.76) (10,038,368)

Interest Savings  Over 10 years

955,942                  

Original Amortization Schedule

Revised Terms - Estimated Amortization Schedule I

Gasline Loan Payments ‐ Original & Revised Schedules



Assessment Paid  5,210,000.00

FMA 1,397,000.00

Total Collections 6,607,000.00

Paid out (4,300,000.00)

Available 2,307,000.00

Future Collections Assumptions:

1. The 2269 Installment Payers would pay the minimum required $402 per year

2. 50% collections from delinquents

944,946.97                     which will be able to make the City's required Installment 

8,265,224.84                 4.074154% 9

Principal PMT Interests  Total PMT Principal Bal.

9/1/2016 1 (1,970,261.99) (336,738.01) (2,307,000.00) 6,294,963

9/1/2017 2 (681,375.73) (256,466.50) (937,842.23) 5,613,587

9/1/2018 3 (709,136.03) (228,706.20) (937,842.23) 4,904,451

9/1/2019 4 (738,027.32) (199,814.91) (937,842.23) 4,166,424

9/1/2020 5 (768,095.70) (169,746.53) (937,842.23) 3,398,328

9/1/2021 6 (799,389.10) (138,453.13) (937,842.23) 2,598,939

9/1/2022 7 (831,957.45) (105,884.78) (937,842.23) 1,766,982

9/1/2023 8 (865,852.68) (71,989.55) (937,842.23) 901,129

9/1/2024 9 (901,128.85) (36,713.38) (937,842.23) 0

(8,265,224.84) (1,544,513.00) (9,809,737.84)

1st Payment 4,094,163.16

2nd payment 1,970,261.99

Subsequent 8 pmts 6,294,962.85

12,359,388.00              

Interest Savings  Over 9 years

228,630                

New Terms - Estimated Amortization Schedule II

Gasline Loan Payments ‐ Revised Schedule with Extra Amount



Assessment Collected 5,210,000.00

FMA 1,397,000.00

Total Collections 6,607,000.00

Loan Payment made (4,300,000.00) 8/31/2015

Available as of 5/2016 2,307,000.00

Early Payment (2,307,000.00) 6/1/2016

Additional Collection 940,000.00

Scheduled Payment (940,000.00) 9/1/2016

Future Collections Assumptions:

1. The 2269 Installment Payers would pay the minimum required $402 per year

2. 50% collections from delinquents

944,946.97                                 which will be able to make the City's required Installment 

8,265,224.84                             4.074154% 9

Principal PMT Interests  Total PMT Principal Bal.

6/1/2016 early/additional pmt (2,055,711.32) (251,288.68) (2,307,000.00) 6,209,514      

9/1/2016 1 (877,697.65) (62,302.35) (940,000.00) 5,331,816

9/1/2017 2 (577,123.33) (217,226.41) (794,349.74) 4,754,693

9/1/2018 3 (600,636.23) (193,713.51) (794,349.74) 4,154,056

9/1/2019 4 (625,107.07) (169,242.66) (794,349.74) 3,528,949

9/1/2020 5 (650,574.90) (143,774.84) (794,349.74) 2,878,374

9/1/2021 6 (677,080.32) (117,269.41) (794,349.74) 2,201,294

9/1/2022 7 (704,665.62) (89,684.11) (794,349.74) 1,496,628

9/1/2023 8 (733,374.79) (60,974.95) (794,349.74) 763,254

9/1/2024 9 (763,253.61) (31,096.13) (794,349.74) 0

(8,265,224.84) (1,336,573.05) (9,601,797.89)

1st Payment 4,094,163.16

2nd Payment 2,055,711.32

3rd Payment 877,697.65

Subsequent 8 pmts 5,331,815.87

12,359,388.00                          

Interest Savings  Over 9 years

436,570                         

New Terms - Estimated Amortization Schedule III

Gasline Loan Payments ‐ Revised Schedule (one additional pmt & Extra Amount)
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