
Memorandum 
Agenda Changes/Supplemental Packet 

TO: MAYOR ZAK AND HOMER CITY COUNCIL 

FROM: JO JOHNSON, MMC, CITY CLERK 

DATE: MARCH 28, 2017 

SUBJECT: AGENDA CHANGES AND SUPPLEMENTAL PACKET 

PUBLIC HEARINGS 

Ordinance 17-05(A), An Ordinance of the City Council of Homer, Alaska, Amending the 2017 
Operating Budget by Appropriating $671,053 From the Homer Accelerated Roads/Trails 
Program (HART) for the Greatland Street Improvements (Option A) Project, and Authorizing 
the City Manager to Execute All Appropriate Documents. Erickson. 

Written public comments Page 3 

Ordinance 17-07(S), An Ordinance of the City Council of Homer, Alaska, Amending Homer 
City Code 4.10.040,  8.08.120, 14.05.425, 21.93.060, 21.93.070, 21.93.100, 21.93.110, 21.93.500, 
21.93.540, 21.93.550, 21.93.560, 21.93.570, 21.93.700, and 21.93.710 to Replace the Board of 
Adjustment With a Hearing Officer to Decide Administrative Appeals Under the Homer City 
Code, Including But Not Limited to, the Use of a Hearing Officer to Order Impoundment of 
Dangerous Animals, Decide Disputes Regarding Itinerant Merchant Licenses, and Decide 
Disputes Regarding Qualifications of a Candidate for Office. Aderhold. 

Written public comments Page 9 

RECOMMENDATION: 

Voice consensus to changes under Agenda Approval. 

Fiscal Note: N/A 





From: Mary Griswold
To: Bryan Zak; Catriona Reynolds; David Lewis; Donna Aderhold; Heath Smith; Shelly Erickson; Tom Stroozas; Jo

Johnson; Carey Meyer
Subject: Ord 17-05 (A) Greatland extension
Date: Sunday, March 26, 2017 4:50:01 PM

I am a long-time fan of extending Greatland Street straight north to Pioneer Avenue- Option
A. I do not understand why the Planning Commission recommended no action.  This
extension would provide an essential downtown connector.  It would relieve a lot of difficult
left turns at the lower end to the Bypass for drivers trying to get to other downtown
businesses.

I much prefer an intersection as in Option A to one at Bartlett.  I also support a right turn only
at the north end of the extension. Please approve this ordinance as amended for Option A.
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From: Valentin Caspaar
To: Carey Meyer; Department Clerk; Angie Newby; Mark Hemstreet; Brian Nahmis; Zack Wallace; R. Angie R. Newby
Cc: michaelarmstrong@homernews.com
Subject: Save-U-More, Greatland Street
Date: Monday, March 27, 2017 9:11:22 PM

Hi

To decide on the future, you must understand the past:

While the people in Homer are great and I hope we provide an excellent service to
them,
my interaction with the city have been less than good:

A: 16 years ago, instead of building a drive way over my own land, I was forced to
build a $500,000+ road, on city property and gift it to the city to open my new
store. Because of an eviction case by a greedy ex-landlord who doubled our rent, we
had no time to argue. Having such an extra expense, we then could not be as
inexpensive as we wanted to be for our Homer customers. 

B: Then the City passed a law, trying to retro-actively restrict the size of my under-
construction building.
But when Fred Meyer wanted to come, they allowed a much bigger store, funny!

C: Half way finished, the then city manager shows me a picture of a shopping mall
in Ft. Collins, that he wants me to rather build.

D: Then the city doesn't want us to put a pole sign up for the 18 lot business park, so
we can be found by customers and tourist.

E: Just last month, the city stated to U-Haul that my land doesn't qualify to have
rentals.
My parking lot is full of 50 cars, campers and RVs everyday, but we can't part 5
uHaul's in the corner?!
Make sense?
One street further, on main street, it was zoned for that,  to "protect Gay Rosey's"
property, as someone put it.

Doing business in Homer has been educational!
----------

Now to the Greatland Road expansion:

It's difficult to have an opinion on a moving target with that many unknowns.
This project is old and different people pull it into different direction, depending who
runs the city.
Because of the above issues, you have to excuse me for being caution dealing with
the city!
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F:  The Plan "A" states that you will only be able to turn right at pioneer.?
Will you also restrict SAFEWAY's customer to only turn RIGHT?  Fair is fair!
We be the only major road with right turns only!

I don't know what assessments there will be for access that I don't need?!
Lot 23/24/25, if used together for a hotel, can be accesses from current Greatland
street.
Lot 8 can be accessed from existing Greatland street
Lot 5 & 6 , depends if they will developed together, have current access from above.

Do I get reimbursed or get credit for having build-out the lower Greatland city
road?
You may as well create a SAD for the whole road!
If I get reimbursed for the 75% I paid, then yes I am willing to pay 25% for the rest of
Greatland.

NOTE:
The City owns the plotted un-build road, they certainly don't need my permission to
build it !!!
I would be for Plan "A", and will want both turns on top to Pioneer, just like at
the bottom to the Bypass.
Traffic doesn't allow that?  Seriously , what Traffic in Homer? Try Anchorage.

G: Plan B/C
Especially as I don't know what the city will pay for my land and it would destroy a 3
lot large piece for a larger development. I don't want it cut up into 2 little pieces that
have no value and because of set backs, fire and "whatever else you guys come up
with later"...... can't be build on.

You may as well buy all 3 lots (23/24/25) at full price for Plan "B", then I don't care.
For any option B/C, you have not allocated enough money in your proposal.  
Too many unknowns to be for B/C and not enough trust that it will be done
right.

H: Save-U-More collects millions of sales tax for the city, so keeping us in the city
would benefit us both.
So it may be wise not to cut off our access by right turns only.
Better traffic flow and access should be made available to the citizen of Homer and I
think they demand it.

I: It would be nice to work on projects a little more organized, rather than to throw out
20 year old ideas ever so often and without disclosing details, asking the property
owners if they want to pay for it? 

Politicians in DC do that, but does everybody have to do that?
We can't just raise prices whenever the city feels like spending money on an a grand
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master plan.
The Sales Tax and other taxes should really be enough of a tax base.

Valentin Caspaar
Save-U-More
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From: Ann and Ron Keffer
To: Tom Stroozas; Catriona Reynolds; David Lewis; Donna Aderhold; Shelly Erickson; Heath Smith; Mayor Email;

Department Clerk
Subject: Ordinance 17-07(S)
Date: Monday, March 27, 2017 12:37:21 PM

Homer City Council members, and Mayor Zak,

I am writing to express my strong support for Ordinance 17-07(S). In my years of experience as an administrator in
public schools, I observed and participated in the movement from employing various types of committees to hear
and decide different sorts of cases within schools and within school districts. By moving to a hearing officer
approach, much time and money was saved, and proceedings occurred more quickly. Since, under such an
arrangement, only the hearing officer’s schedule must be taken into account, instead of those of several committee
members, the entire process can be speeded up and fewer people will find their schedules disrupted. Making this
change will improve efficiency and may save money as well.

Thanks for your kind attention to my thoughts on this matter.

Ron Keffer

-----

Ann and Ron Keffer
189 Island View Court
Homer, Alaska  99603
H:  907-235-8293, Ann’s Cell:  907-299-0812
Ron’s Cell:  907-299-0821
annronkeffer@gmail.com
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