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WORKSESSION AGENDA 

 
1. CALL TO ORDER, 4:00 P.M. 
 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 6) 
 
3. HOMER EDUCATION AND RECREATION CENTER (HERC) –  

Discussion with Park Art Recreation & Culture Advisory Commission on the 
future of the building 
 

Participants submitted 1 sentence visions of what the property looks like in 
10-20 years prior to the meeting. Responses were categorized for the packet.  

          Page 7 
1. Intro and review of categories (5 minutes) 
2. What would it take to implement the identified vision for the property? 

Group will go through each category and identify steps and potential 
obstacles for each vision. (15 minutes) 

3. What information do we still need to determine the possibility and 
probability of each vision? (10 minutes) 

4. Next steps (10 minutes) 
 
4. COMMENTS OF THE AUDIENCE 
 
5. ADJOURNMENT NO LATER THAN 4:50 P.M.  

Next Regular Meeting is Monday, January 22, 2018 at 6:00 p.m. and Committee of the 
Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 





 

Memorandum  
TO:  KATIE KOESTER, CITY MANAGER 

FROM:  MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  JANUARY 3, 2018 

SUBJECT: HERC VISION 

Included in this memo are the responses to your request for Councilmember and PARCAC Commissioner 
visions for the HERC property in 10-20 years. They can be separated into 4 general categories: 

1. Hotel Convention Center 
 

2. Sell it 
 

3. Police Station/ Recreation  
o Recreational/Educational hub of the community or a combined Public Safety/Recreational 

facility.   
 

4. Recreation Facility (multi-use) 
o I envision the HERC building as a vibrant rec center with gym and classrooms scheduled and used 

for community activities for all ages, such as exercise, dance, quilting, etc. 
o My vision of the property would be for a vibrant multi-use community recreation and education 

center that includes inside and outside spaces with a particular eye towards year-round/winter 
indoor activities and space specifically for youth.  

o The property could become a revamped Boys and Girls club for students with nowhere to go after 
school.  

o My vision would be a multi-use complex which is supported by a service area. Just as the YMCA, 
Boys and Girls Club and Boy & Girl Scouts provided physical and educational programs for after 
school for many parents in their youth, this facility has the potential to provide the location for 
dedicated parents to conduct these programs.  
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Conceptual Cost Estimate Homer Public Safety Building Project

Construction Items Quantity Unit Unit Price TOTAL

ASSESSORY SPACE
Vehicle Impound Fenced Storage 1,962                         sf $50 $98,100
Enclosed Parking (25x60) 1,500                         sf $200 $300,000
Covered Parking (15x20) 300                            sf $150 $45,000
Covered Parking (20x30) 600                            sf $150 $90,000
K-9 55                              sf $150 $8,175

SUBTOTAL ACCESSORY STRUCTURES $541,275

CIVIL SITE
Mob/Demob/General Conditions 1                                 LS $95,000 $95,000
Construction Survey 1                                 LS $25,000 $25,000
Excavation - Off-Site Disposal 7,500                         CY $7 $52,500
Excavation - Off-Site Disposal 2,000                         CY $4 $8,000
Geotextile Fabric 25,000                       SF $1 $31,250
Import Select Fill Material 6,500                         CY $25 $162,500
Paving (2" LC/2" AC) 24,000                       SF $5 $120,000
Curb & Gutter 400                            LF $25 $10,000
Sidewalk/Trails/Courtyard 1                                 LS $30,000 $30,000
Storm Drainage 1                                 LS $35,000 $35,000
Water Service 1                                 LS $30,000 $30,000
Sewer Service 1                                 LS $25,000 $25,000
Landscaping/Seeding 1                                 LS $35,000 $35,000
Detention Basins 1                                 LS $18,000 $18,000
Gas/Electric/Tele Service 1                                 LS $45,000 $45,000
Pavement Striping/Signage 1                                 LS $25,000 $25,000
Site Lighting 1                                 LS $45,000 $45,000
SWPPP 1                                 LS $17,500 $17,500
Dumpster/Pad/Enclosure 1                                 LS $12,500 $12,500
Large Radio Antenna 1                                 LS $65,000 $65,000
Bridge/Retaining walls 1                                 LS $16,000 $16,000
Emergency Generator 1                                 LS $95,000 $95,000
Skateboard Park 4,500                         SF $99,000 $99,000

SUBTOTAL CIVIL SITE $1,097,250

MAIN BUILDING
General $858,295

Re-Roof @ HERC 13,913 sf $30 $417,390
Sprinkler system @ HERC 17,181 sf $5 $85,905
Fire Pump 1 each $75,000 $75,000
2 stop elevator @ NEW 1 ls $80,000 $80,000
Dispatch consoles @ NEW 4 each $50,000 $200,000
Jail cells @ NEW 9 each $45,000 $405,000

Unusable Area 311 $62,200
Unusable Area 311 sf $200 $62,200

Existing First Floor 7,959 $391,575

Fitness  Support 856 sf $250 $214,000

Gymnasium 7,103 sf $25 $177,575

Existing Second Floor 8,823 $1,239,625
Support

Kitchen 561 sf $200 $112,200

Radio 278 sf $75 $20,850
Bunks 280 sf $75 $21,000
Remaining Support Space 1,108 sf $75 $83,100

Property/ Evidence

Vehicle Evidence 713 sf $100 $71,300

Property 741 sf $150 $111,150

Long Term Evidence Storage 873 sf $150 $130,950
Decontamination Space 115 sf $125 $14,375
Remaining Evidence Space 1,028 sf $75 $77,100

Range
Gun Range 2,574 sf $200 $514,800
Range Support 552 sf $150 $82,800

New First Floor 3,927 $1,374,450

Investigation/Patrol 3,927 sf $350 $1,374,450

New Second Floor 7,128 $2,723,300

Dispatch 2,493 sf $400 $997,200

Jail Cells (sf only) 1,279 sf $300 $383,700

Jail Support 3,356 sf $400 $1,342,400

SUBTOTAL MAIN BUILDING 28,148                      $6,851,945

ADD ONS
FF&E 2                                 % - $169,809
Design 8                                 % - $679,238
1% for Art 1                                 % - $84,905
Construction Assistance/Inspection 2                                 % - $169,809
Contingency 15                              % - $1,273,571
City Administration 2                                 % - $169,809

SUBTOTAL DESIGN/ADMIN $2,547,141

TOTAL PROJECT COST $11,037,611
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